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Conepranne

Hcuxomnorus ynpapieHus: ee npeaMeT U NPUHLUIBL. MeTooJorn4yecKue
HOJIXO/Ibl B IICUXOJIOTUH YIPaBICHUS. YIIpaBICHNUE KaK OJHA U3 CIOXKHBIX
oOnacreil uenoBeueckol nesTenbHOCTH. CTpPyKTypa OpraHu3zalud |
ocoOcHHOCTH €€ (QYHKUIMOHMpOBaHUS. MoTHUBaNUS YIPaBICHYECKOM
nesTenibHOCTH. OpraHu3alioHHas KyJbTypa Kak MOAXOJA K TMOBBIIICHUIO
3¢ (heKTUBHOCTH  pabOThl HOBBIX COTPYAHUKOB. Ilcuxonorumveckue
OCOOCHHOCTH YIPABJIEHUS MEPCOHAIOM. YIpaBJICHUECKHUE 3aJaud U X
cneunduka. KomMMyHuKanuss B OpraHu3alusax. OMOLMOHAIBHO-BOJICBAs
peryyslus COCTOSHUN B YIpaBlieHYeCKoW JesTenbHOCTH. [lcmxomorus
CyObeKTa yrpaBlIeHUYECKOH IeTeTbHOCTH.

JlupepcTBO Kak TCUXOJOTMYECKUH (EHOMEH U  OpraHU3alMOHHBII
npouecc. XapakTepUCTUKa JIMJEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[TonsTust: «tuaep» U «PyKOBOJIUTENbY» B CiyxkeOHOU rpymnme. CTuinu u
OPUHLMIIBI  PYKOBOJACTBA  CIIY)KEOHbIM  KOJUIEKTUBOM.  IIpobnema
MICUXOJIOTHYECKON COBMECTUMOCTH B CIYKEOHHOM KOJITMKTUBE. BiusiHue
JMYHOCTH PYKOBOIMTENS Ha ¢dbopmupoBanue MOpaJIbHO-
MICUXOJIOTMYECKOro KIiuMara.

ConmanbHO-TICUXOJOTHYECKH TPEHUHI Kak MeToJ (HOPMHUPOBAHHS
MOpPaIbHO-TICUXOJIOTMUECKOTO KiMMara B opraHu3anuu. KoHpmukTel B
OpraHM3ainuu, crnoco0bl ux paspemieHus. Ponb  pykoBoguTens B
yperyianpoBaHuu KOHQIIHUKTA.
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MPOBOJIUT aHAJIU3 U CHUCTEMAaTH3aLMI0 TICUXOJIOIMYECKON UHPOpMAIUH T10
MIOCTaBJIEHHOM 3a/1aue 1o npobjaemMaM yIpaBiIeHHUs, ONpeAesieT BapuaHThI
pelIeHys YIpaBlIeHUYECKUX 3a/ay, aHaJIu3upyeT OTKJIOHEHHs B pabore
KOMaH/Jbl M HaMeuyaeT MyTh MX pEIIEHUs; NMPaBHIbLHO BBIOMpPAET METOMAbI
KOMAaHJHOTO  B3aUMOJECHCTBUSA B COBMECTHOW paboTe B paMKax
IIOCTABJICHHOM 3aJa4d, YeTKO M TOYHO ONpEeNeNseT Leab U 3aJadyu
KOMaH bl JJIs TTOJIy4YE€HUSI ONTUMAJIbHBIX PE3Y/IbTaTOB COBMECTHOM pabOTHhI
€€ WIEHOB, 000CHOBBIBAET HEOOXOAMMOCTD U COJIEpKaHNE KOPPEKLIMOHHBIX
MEpPOIIPUATUN HAa OCHOBE IIOHUMAHUS COJEPKAHUS IICHUXOJIOIMYECKOro
KOMIIOHEHTA YIPABJICHYECKOU IEATEIbHOCTH.
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