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BBEJIEHUE

YMmenue oOydaromerocss OpHEHTUPOBATHCA B CUCTEME HMHJIKEBOTO
MIPOJIBIKEHUS, OTIPEIEIATh Hanboiee BaKHBIE TPOIIECCHI, BBISIBIATD X MPUYUHBI U
CIICICTBUSI, TPHUMEHATh HMHCTPYMEHTApHH JUIS OCYIIECTBICHUS HMMHKEBOTO
MPOABMKEHUS MTPOEKTOB, BO MHOTOM OIPEAETSIOT YCIEUTHOCTh €0 AeATeIbHOCTH.

Commonorudeckoe obecredeHne MPOEKTOB HMMHKEBOTO TMPOJBIDKEHUS B
po(heCCHOHATBFHON JCSITEIbHOCTH — OJIHA U3 CaMBIX MOJIOJBIX OTpaciieil, HO yxke
yCHeBlIasi 3aBOEBaTh aBTOPUTET. BO3HMKHOBEHHE COIMOJIOTMM HMMUKA B
npoeccCuoHanbHON JeSTENBbHOCTH OOYCIIOBIECHO KaK OOBEKTUBHBIMHU, TakK M
CyOBEKTUBHBIMH  TPEANOChUIKAMH. B yCclOBHAX  PBIHOYHOW  SKOHOMHUKH
MIPOJIOJKAETCS IOMCK HOBBIX IIEHHOCTHBIX OPUEHTAIIMNA UMUJIKA. DTH OPUCHTAINH
HAllUId OTPaX€HWE B COBPEMEHHBIX TMPUHIMIAX PAOOTBI C WMHUIKEBBIM
MPOJIBI>KEHUEM MTPOCKTOB, KOTOPBIE UCCIEAYIOTCS B paMKax M3y4aeMoro Kypca.

JucuunnuHa «Cornuonoruyeckoe o0OecrnevyeHne MPOEKTOB HMHIKEBOTO
MPOJBIDKECHUS» TMPHU3BaHA IIOMOYb CTYJEHTAaM TIOHATH CYIIHOCTh IPOEKTOB
UMUDKEBOTO  TIPOJBMKEHUS, TI03HATh OOBEKTHBHBIC 3aBUCUMOCTH  MEXKIY
YKOHOMHYECKUMU, COIIMAILHBIMU U TYXOBHBIMH IIPOIIECCAaMU B OOIIECTBE.

[lenpto maHHOTO Kypca SIBISIETCS TOJATOTOBKA CTYACHTOB K paboTe Ha
MPAKTUYCCKUX 3aHATHIX, (POpMUpOBaHKME HaOOpa YHHBEPCATbHBIX KOMIICTCHIIHM
Oymyrmiero 6akajiaBpa.

3aaun OCBOCHHMS TUCIUILTAHBI:

- OBJIaJICHUE CTYJEHTAMHU OOIIETEOPETUUYECKUMHU 3HAHUSMU B O0JACTH
COLIMOJIOTUYECKOTO 00eCTIeueHuUs! MPOEKTOB UMHJIKEBOTO MPOJIBUKEHUS;

- OBJIaJICHNE HABBIKAMU TPOBEJEHUS COIMOJIOTHYECKOTO aHaln3a
UMUKEBOTO TIPOBUKEHUS;

- yriyOJieHne 3HAHWW W aKTHBU3AIMS TBOPUYECKUX CIOCOOHOCTEH
CTYJICHTOB B 00JIACTH U3YYCHHS TIPOEKTOB UMHKEBOTO TTPOJIBIKCHNS,

- HAay4YuThCAd paboTaTh B KOMaHJI€ HaJ pa3padOTKON MPOEeKTa
UMUHKEBOTO TIPOIBHIKEHUS;

- HAyYHUTHCS pa3pabaThIBaTh MPOCKTHI UMHUHKEBOTO IMPOJBIKCHUS HA
Pa3TUYHBIX YPOBHSX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMHUKEBOTO TIPOIBUKEHUS.

MecTto W poJyib JUCHUUIUIMHBI KaK COCTAaBHOM YacTH CTYIEHU BBICIIETO
poecCHOHaNBHOTO O0yYeHUsI ONpENEsieTCsl HEOOXOJIUMOCTBIO PAa3BUTHUS Y
CTYJICHTOB HAaBBIKOB, HEOOXOMUMBIX Uil uX Oyaymed npodeccruoHaaIbHOMU
NeSTETHHOCTH.

B pesynbrare ycBoeHUs TeM W Pa3AeiioB TUCHUTLIUHBI « COMMOIOTHYECKOE
o0ecrieuyeHne MPOEKTOB MMHJKEBOTO MPOJABIKCHHS», PaObOThl Ha MPAKTHYECKUX
3aHATUSAX Y CTYICHTOB JOJDKHBI CPOPMHUPOBATHCS CIEAYIONIME YHUBEPCAIIbHBIC
komneTeHnu: CrocoO6eH onpeneNsTh KPyT 3a7ad B paMKax MOCTAaBICHHON LEIH U
BBEIOWPATh ONTHMAIBbHBIC CIOCOOBI WX pEHICHHUS, HCXOAS W3 JEHCTBYIOIINX
MPaBOBBIX HOPM, UMEIOMIMXCA pecypcoB U orpanmyeHuil — YK-2; CnocoOGHOCTB
OCYIIECTBIIATh COLMAIbHOE B3aMMOJICHCTBHE M PEajn30BBIBATH CBOIO pOJb B
koManze - YK-3



COJIEP)KAHUE NPAKTUYECKHUX 3AHSTHUI
HNPAKTHYECKOE 3AHSATHE 1

Tema 3ansaTus: [IpoekTHBIN MOAX0/A: NEPBHIil 3TANl MOATOTOBKHU K
pa3padoTke npoexkra
Lenb: pa3BUTHE HABBIKOB KOMaHAHOM paOOThI HaJl pa3pabOTKOM MpoeKTa
AKTyaJIbHOCTh TE€Mbl OO0YCJIOBJICHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUANKNCTOB, OO0JIAAlOIMX 3HAHUSIMH B OOJACTH  COIIMOJIOTUYECKOIO
oOecrieyeHust MPOEKTOB UMHUIKEBOTO MPOABMKCHHUSI.
Teopernueckas 4acTb.

Kaxp1i1 mpoeKkT — 3T0 yHUKaJIbHOE Meponpusitre. HecMmorps Ha 310,
MPOIIECCHI pa3pabOTKU U YIPABICHUS MMPOSKTAMHU MOIA0TCS ONPECICHHON
CTaHJapTU3ALUH.

HexoTopbie MeTO10JI0TUU MOTYT MPUMEHSITHCS 111 BCEX TUIOB IPOECKTOB B
pa3HbIX obsacTsx. [[pyrue noaxoasat TOABKO JJIsl yIpaBiICHUS KOHKPETHBIMU
MPOCKTAMH.

[IpaBuIIbHO MOJOOPAHHBIC MOJXO0IBI U METObI 00ecIeyaT CTabuIbHOCTD B
paboTe mpoayKTa, 6€30MacCHOCTh U YCTOMYUBOCTh (DYHKIIMOHATBHBIX
ocobenHocte. Ho, mpex e, uem y3HaTh 0COOCHHOCTH TJIaBHBIX MOJIEICH
YIIPaBJIEHHUSI, PACCMOTPUM 3Talbl TUIIMYHOTO MPOEKTA.

Drarbl pa3pabOTKU MPOEKTa

Pa3paboTtka rmpoekTa 0OBIYHO BKJIIOUYAET B CeOsI CJICTYIONIHNE ITATIbI:

— OmnpeneneHue crpaTeruu (onucanue TpeOOBaHMA, OIICHKU UX
peanu3aiuu, Or0KeTa 1 BO3MOXKHOCTH BBIMTOJTHEHUS PaOOT /ISl KIIMEHTOB Ha
B3aMMHBIX YCIIOBUSIX).

— AHanu3 (ucciae0BaHue ONpeIeICHHBIX (PYHKINN, CBA3EH U aTpUOYTOB).

— IIpoextupoBanue (cOOp 1aHHBIX).

— Peanu3zarnus (pazpaboTka NpoaykTa, B3auMOACHCTBUE KOMaH/IbI JJIs
JIOCTUKEHUS TIOCTABJICHHBIX IIEJICH).

— TecTupoBanue (MCIBITAHUE MPOTYKTA).

— BHenpeHue (3anmyck NpoayKTa, TECTUPOBAHUE KIIMEHTAMU).

— Texnuyeckas noaaepxka (MOCTOSHHOE B3aMMOJICHCTBHE C KIIMEHTAMH).

UepenoBaHnue 3TaroB MOXKET MEHSATHCS, UCXO/I U3 BRIOPAHHOUW MOJIEH
npoiiecca pa3paboTKH MPOEKTA.

Hauwnnas HOBBINM MPOEKT, MEHEKEP JOTKEH BHIOpATh CIIOCO0
KOMMYHUKAIIMU CO BCEMU 3aUHTEPECOBAHHBIMU CTOpOHAMHU. IMEHHO 3TO
pelIeHre, B UTOTE, ONpenenuT Oyaymee padbodero nporecca u 3hHEKTUBHOCTh
paboTHL.

Cy1iecTByeT MHOTO TIOJIXOA0B K pa3padOTKe U YIPABICHUIO MPOEKTAMMU.
[Ipexne, yem caenarb BEIOOP, HY’KHO YETKO MOHUMATh U OIIEHUTh KaXIYI0
METO/I0JIOTHIO, Be/Ib BCE OHU MOAPAa3yMEBAIOT pa3HbIe CTPATETUH,
CIOCOOCTBYIOIIME YCIEUTHON peann3aiuu npoekTa.l'paMoTHO mogoOpaHHast
METOI0JIOTHSI — 3TO elle U MPaBUIIbHBIC TPUHIIUIIBI YIIPABICHUSI, KOMaH THAS
paboTa U MHOTO JAPYTUX PEUMYIIECTB.



OCHOBHBIE METOJIOJIOTUH YITPABJICHHS TPOEKTAMH
MeTtoib1 pa3paboTKu MPOEKTOB, KaK U JHO0BIE OM3HEC-MOIEIH, UMEIOT CBOU
0COOEHHOCTH, TPEUMYIIIECTBA U HETOCTATKH.

B HeKoTOphIX TIJaBHOE — CKOPOCTh pealu3aluu Mnpoekrta. J[pyrue
OPUEHTUPOBaHbl Ha YNPAaBJIEHUWE COTPYJHUYECTBOM HJIM OXBAT COCTABJISIFOLIUX
MIPOEKTA.

BoT 0CHOBHBIE METO/I0I0TUU, KOTOPBIE MOIB3YIOTCA MOMYJIAPHOCTBIO:

— Waterfall (Bogonagnast Mojens).

— Agile.

— Scrum.

— Lean.

— Kanban.
Bonpocs! u 3a1anus:

1. Omnpenenenue CTpaTeruy Mpy pa3paboTKe MpoeKTa?
AHanu3 U MPOEKTUPOBAHKE MPU pa3pabOTKe MpoeKTa?
Peanuzauus u rectupoBaHue NpH pa3padOTKe NpoeKTa?
BHenpenue u TexHuueckas nojaepkka npu pazpaboTke npoexkra’?
OCHOBHBIE METO/IbI Pa3pa0OTKHU MPOEKTOB?

Nk WD

3ananue 11 NPOEKTHOM M KOMAHIHOM padoThbI:

Pacnpenenurbes 110 rpynnaM U HOArOTOBUTH MPE3EHTALMU OJHOU U3
METO/I0JI0TUH pa3pabOTKH MPOEKTa:

— Waterfall (Bogomnagnas mozens).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnmcok qureparypbl, peKOMEHAYeMbIil K HCII0JIb30BAHUIO 110 JaAHHOM
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JononnurtenbHas aureparypa: 1, 2, 3, 4

ITPAKTUYECKOE 3AHATHE 2-3

Tema 3anatus: IIpodgeccnonanbnas cdepa Kak 00,1aCTh NPUMEHEHUS
MPOEKTHOI0 MOAX01a

Lenb: pa3BUTHE HABBIKOB KOMAaHIHOM pabOThI HaJ pa3paboTKOil MpoeKTa
AKTyanbHOCTb TEMBI OOYCIIOBJIE€HA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAIKNCTOB, O00JIAJAlOMX 3HAHUSIMHM B O0JACTH  COI[MOJIOTHUYECKOIO
oOecreyeHust IPOEKTOB UMHUIKEBOTO MPOJABUKEHHUS.
Teopernueckas 4acTb.
B Hacrosiiee Bpemsi Bce CyObEKThl PHIHOYHBIX OTHOUIEHUH MaKCHUMAaJIbHO
3aMHTEPECOBAaHbl B MOJYYEHUH OOBEKTUBHOM M CBOEBPEMEHHOW HMH(pOpMaLUU O



COCTOSIHUUA (DMHAHCOBBIX TIPOIECCOB CBOMX (B TOM YHCIE, MOTCHITMAIBHBIX)
NeNoBbIX mapTHepoB. CHTHAIBHBIM TIOKa3aTelieM U (HaKTOPOM  YCIICITHOTO
(bMHAHCOBOTO COCTOSHUS JIIOOOW OpraHU3alMU SIBIAETCS €€ aKTHUBHAsI MPOEKTHAS
NEATEIIbHOCTbD.

AKTyaJIbHOCTh TEMbI JIAHHOTO UCCIIEIOBaHUs 00yCIOBIIeHa (hOpMUPYIOIICHCS
B HACToOsflllee BpeMsl TEHJICHIMEH MpUMEHEHUs] WHCTPYMEHTOB aHallu3a
3 PEKTUBHOCTH JEATEIBHOCTH KOMMEPYECKUX OpraHu3aluil W MpeanpusiTUi K
HKO.

J1st ynoO6¢cTBa MpakTUYECKUE peKOMEH 1AM, HAITPaBJICHHbIC Ha MOBBIIIICHUE
3G (HEKTUBHOCTH MPOEKTHOMN JAESTENBHOCTU pa3/IeeHbl Ha ABE YaCTH:

A) IpaKTUYECKME  PEKOMEHAAIMHM,  Kacaloluecs  COIMOJIOTUYECKOTO
CONPOBOKICHUS IPOECKTHOMN AESATEIbHOCTH;

b) mpakTuueckne - peKOMEHJallMM, HalpaBlICHHbIE HAa  TOBBIIICHUE
() PEKTHBHOCTH IMTPOCKTHON JICATCIIBHOCTH.

A) IlpakTuyeckne peKOMEHAAIMH, KacalolUecs COLMOJOTHYECKOIro
COMPOBOK/ICHUS IPOCKTHOM AEATEILHOCTH:

1. IlpumeHeHUE CTAaTUCTUYECKHMX METOJOB B MPUKIATHOW JEATEIBHOCTH
pPabOTHUKOB HEOOXOIUMO MJisi 0OOCHOBaHUS pPa3pabOTKU HOBOTO COIMAIBLHOIO
MPOEKTa WJIM TMPOTPaMMbl (COIMOJIOTHYECKOE MCCIIEIOBaHUE IO3BOJUT COOpaTh
uH(MOpMAIUIO JUIsl TUTAHUPOBAHUS AalIbHEWIIel paboThI).

2. Craructuueckue M COIMOJIOTMYECKHE HCCIeOBaHUSl HEOOXO0IUMBbI
«MPAKTUKYIOITUMY» PAOOTHUKOM JJIS TOTO YTOOBI 0OBEKTUBHO MPOUILTIOCTPUPOBATH
CYILIECTBYIOIIYIO COITMAIBHYIO MPOOIIeMy.

3. Craructuyueckue U COIMOJIOTUYECKHE HCCIEIOBaHUS HEOOXOIUMBbI
pabOTHUKOB B HAMpaBlICHWE MAapKETHUHTAa JJIi TOro YTOOBl CPOpPMUPOBATH
«OTIPaBHBIC TOYKW» JJIs1 TOOOMPOBAHUS M aJIBOKAIIHH.

4. CTraTUCTHUYECKHE H3BICKAHHUS B OOJACTH JCATEIHHOCTA HEOOXOIMMBI,
YTOOBI yTOUHUTD, YTO TTOKA3BIBAET U YTO CKPHIBAET OUIIMAIbHAS CTATUCTHKA.

5. BHenpeHue CTaTUCTUYECKUX U  COILMOJOTMYECKUX M3bICKAaHUN B
nearenbHocTh paboTHkoB HKO HeoOxomumo, ajiss Toro, 4roObl y3HATh YTO-TO
HOBOE O LIEJIEBOY TPYIIIIE.

6. Ucnonb3oBaHWE CTaTUCTUYECKHUX METOAOB, a TakKKe METOJIOB
COILIMOJIOTUYECKOTO  HCCIAEAOBAHHUS TO3BOJSET «y3HAaTh», UTO «TOBOPUT»
OOIIIECTBEHHOE MHEHHUE O TOM WJIM UHOM COLIMAIbHOM TIpodieme.

7. IlpuMeHEHHE B CBOCH ITOBCEIHEBHOM JIESATEIIBHOCTH CTATUCTUYECKUX
METOJOB MO3BOJIUT y3HATh HOBOE O CBOEH OpraHu3anuu (Kak BOCIPUHUMAETCS B
COIIUYME).

8. Craructuka HeoOXoauma mJisi TOro, 4TOoObI copMuUpoBaThH HAOOP
COIMAIBHBIX YCIYT, MPEiaraéMbIX BIOCIIEICTBUU 1IEJIEBBIM IPYIIIaMm.

9. Peanusauuss mporpaMmbl COLMOJIOTHYECKUX HCCICAOBAHUN IO3BOJISET
BBISIBUTh CJIOKHOCTH pealii3allid MPOEKTOB U TMOJYyYUTh MPEIJIOKEHUS 10
Pa3BUTHIO.

b) [IpakTuyeckue  peKoMeHJAllMU, HaIpaBJICHHbIE HA  TOBBIIICHUE
() PEKTUBHOCTH MTPOCKTHON JIEATEIBHOCTH.

BaxHbIM acieKTOM J1eATeTbHOCTH, OITMPAIOIIETOCS B CBOEH JAESITEIIbHOCTH Ha



NPUMEHEHUE CTaTUCTUYECKUX METOOB, SIBJISIFOTCS TAKK€ MOHUTOPUHI M OIICHKA
pean3yeMoro Wiv IIaHupyeMOro K pealn3aluy COIMaIbHOIO MPOEKTA.

MOHUTOPUHT IPOEKTa — 3TO MPOLIECC, KOTOPBIH JITUTCS HA MPOTSKEHUU BCETO
BPEMEHHU pealn3alMi MPOEKTa. JDTO CUCTEMA MOCTOSHHOIO cOopa MH(GOPMAIUH:
OHA HaXOJIUTCS BHYTPH IPOEKTA, ABJIAETCS €0 YaCThIO.

OneHka Mo3BoJIsieT OTBETUTh Ha BOMPOCHI:

1. TOCTUT JIM MPOEKT 3aIJIaHUPOBAHHOMW Lienn?

2. KaKoBa pe3yJIbTATUBHOCTb U/ WU 3 (HEKTUBHOCTH IPOEKTA?

3. 4TO enasio MPOEKT YCHEMIHbIM, a YTO — MEUIAJIO €r0 YCTOWYMBOCTH?

B otiinume ot ouieHKH (KOTOpasi «OLEHUBAET» TO, YTO YK€ MPOILIO KaKOE-TO
BpeMsl Ha3a/l), MOHUTOPUHT IPOXOAUT B HACTOsIIEM. OH MOXKET ObITh €Ke/IHEBHBIM,
€KECHEIEIbHBIM WIH €KEMECAYHBIM — B 3aBUCHMOCTH OT THUIIA JESATENBHOCTH.

MOHUTOPUHT MPOEKTA MOKA3bIBAET:

l. kak JOCTUTrarOTCs TOKa3aTeNd MpPOeKTa — HampuMmep, IO OXBaTy
OJslaronoayyaTenei Wiy no KOJIMYECTBY NPOBEAEHHBIX MEPONPUATHIA,

2. Kakue W3MEHEHUsl MPOUCXOAAT Onarojapsi MpOEKTy — HalpuMmep, KaKue
poOIEMBI PEIIAIOTCS, WK KaK MEHSIOTCS 3HAHMS M HaBBIKU OJiaromnosrydarenei u
T.I1.

OOpatHas CBsI3b — 3TO BaXKHBIA UHCTPYMEHT MOHUTOPUHTA, C TIOMOIIBIO HEE
MO>XHO OIEPaTUBHO MOJIy4aTh MH(GOPMAIMIO O MOTPEOHOCTSX M HA HACTPOCHUSIX
OnaromnojryyaTesnel, MaKCUMaJIbHO IIOBBICUTH OpPUEHTHUPOBAHHOCTh MPOTpamw,
IIPOEKTOB, MEPONPUATUI Ha Oaromnoixyvaress.

HeoOxoaumMo akTHUBHO HCINONB30BaTh CTATUCTUYECKHE IMOKa3aTeld CBOEH
JeSTENIbHOCTH (KaueCTBEHHbIE M KOJIMUYecTBEHHBbIE). L{nphl sABISIOTCS OTIMYHON
WUTIOCTpAIUe MaciTada v pe3yabTaToB JIFOOOT0 MPOEKTa. ITO OJMH U3 CIIOCOOOB
1oKa3aTh MH(POPMAIMIO TOYHO U KOMITAKTHO (2 BEJb MMEHHO 3TO Ba)KHO CErOJIHS,
KOI'/Ia MHOTME KOMMYHHUKALUU IEPEMECTUIINCH B COLIMAIIBHBIE CETH):

1. Cxonbko Onaromoisiydaresneid NOJYyYHJIM TOMOLIb MPOrpaMMbl HIIA
INPUHSUIM yYacTHeE B IPOEKTE — B HEAEIIO / B Mecsl / 3a ToJl / BCEro

2. Cxonbko Jroeid (4acTHBIX JKEpTBOBATeNed) MOJAEpKadd  Bally
IPOrpamMmy

3. CKOJIbKO ~ yCHEHIHBIX  CJIy4aeB  pelIeHuss  NpoOJeMbl  BalllUX
OnaronosryyaTenel 6yarogaps MpoeKTy WIK IporpaMMme

4. CKoOJIBKO MEpOIpUITHI / BCTped / MacTep-KJIacCoB U T.II. Bbl IIPOBEIHU U
T.JI.

Takum o00pa3om, TNpeACTaBlI€HHbIE NPAKTUYECKUE PEKOMEHJAIUU IO
BHEJIPEHUIO COLIMOJOTHYECKON COCTABIISIIOLIEN B COLMAJIBHBIE IIPOEKTHI, HA Halll
B3MJIs11, OyIyT crmocoOCTBOBaTh MOBBIIICHHIO YPOBHS M KayecTBa MPOEKTHOM
nesareapnocta HKO.

Bonpocs! 1 3a1aHus:

1. «30Ha koMdopTa» U «30Ha POCTa» PyKOBOAMUTEIS UCCIEA0BATEILCKOTO

KOJJIEKTHBA.

2. KakoBbl ~ OTAMYHUTENBHBIE  OCOOCHHOCTH  MPO(PECCHOHATHLHOTO
KOJUIEKTHUBA (CTpemsiiierocs K pabore B ¢opmare «dream teamy), pean3yromiero
UCCIIEI0BATENBCKUE (COLMOIOTUYECKUE) TPOEKTHI.



3ananue 1J151 NPOEKTHOM U KOMAHIHOM padoThbI:

Pa3paboTaiiTe 4yek-TUCT TOTOBHOCTH MEHEIKepa (XapaKTEPUCTHKA MEPCOHBI
KaHAMAaTa — COILMOJIOT, JOKTOP COLMOJIOTMYECKHX HAyK, uMeroummu 15-
JeTHU ombelT paboTel B cdepe MNPUKIAAHBIX  COLUUOJIOTHYECKUX
UCCJIEIOBAHUM, aBTOP HAYYHO-TOMYJISIPHOTO OJiora O COIMOJOTUMA Ha
YOUTUBE) k pyKoOBOJCTBY KOJIJIEKTUBOM HCCIIEIOBATEIbCKON KOMITAHUU
PETHOHAJIBHOTO YPOBHSI (IITAT COTPYIHUKOB — HE MeHee 50 yesoBek).

Cnucok JuTepaTypbl, peKOMeHIyeMbIi K UCII0JIb30BAHNUIO 10 TAHHOM
TeMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JononnurtenbHas auteparypa: 1, 2, 3, 4

IHNPAKTUYECKOE 3AHATHE 4-5

Tema 3ansaTus: [louck uaei 1ist pa3padOTKU NPOEKTA: BTOPOI dTAIl
pa3padoTKM MPOEKTAa

enb: GpopMupoBaHue ymMeHUss UCKaTh UJCH JJIS TPYNIOBON pabOThI HaJl
MTPOEKTOM.

Teoperudeckas yacth. JIroO60¥ MpoekT HaunHaeTcs ¢ uaeu. [loatomy oueHb
BOXHO TMPOAHAIM3UPOBATh (HAKTOPHI, CIIOCOOCTBYIONIUE 3apOXKIACHHUIO HUICH, H
CO3/1aTh YCIJIOBHS JJIsl MOSIBJIEHUS HOBBIX uae. Cieayer pa3nuyaTh HAyYHbIE UICH U
ousHec-uaen. X pasgensieT HECKOJIbKO JTAaloB >KHU3HEHHOTO IIMKIA WJIEH.
[lepBUUHBIMU SIBISIIOTCS Hay4yHble uaeu. OHU POXKJIAIOTCA B yMaX TaJaHTIUBBIX
YYEHBIX, CIIEHUAIUCTOB CBOETO Jieia B Pe3yIbTaTe IeJI€HANIPABICHHOW YMCTBEHHOM
nearenbHocTH. JloasiMm  HecBeAylluM  OOJdbIIEH YacThlO HEMOHSTHO, Kak
MOSIBIIIIOTCA UIEH, OTKYa U moueMy. Ho uToObI mosiBUIach Hay4Hast ujies, Hy>KHbI U
ri1yOOKU€e 3HaHUA, U OOraThli OMbIT, U, 0€3yCIOBHO, TallaHT. Hay4yHas unes qoipKHa
ObITh OpOpMJIEHA B BUJIE HAYYHOTO OTYETa, CTAaThU, TE3UCOB U Jp. Maes Tpedyer
OIICHKHM C YKOHOMUYECKOH TOUYKH 3peHHUs. B OONBIIMHCTBE ClIydyaeB cama HaydHas
ues He TaeT BO3MOKHOCTH Cpa3y OINPEIEIUTh €€ MEePCIEKTUBHOCTh, 3HAUMMOCTD,
MJI0JJOTBOPHOCTh, 3(PPEeKTUBHOCTL TMpuMeHeHus. Ha »3Tom »sTame Hay4HO-
TEXHOJIOTUYECKOTO TBOPYECTBA MOXXHO TOBOPUTH TOJBKO O TMOTEHIMAJE,
3aJI0)KEHHOM B ATOW Hay4HOU ujee. TeM He MeHee OH (ITOTEHIUAaN) TOJKEH ObITh
ONpEeNeNieH M JacT SKOHOMHYECKYIO XapaKTEPUCTHKY MEpPCIEKTUBHOCTH U
IJIOJIOTBOPHOCTH HAY4YHOM wujeu. bu3Hec-ujes HOoMKHA OTBEYaTh BaKHOMY
TpeOOBAHHUIO — C €€ MMOMOIIIBI0 MOKHO 3apabaThIBaTh AeHLIU. Eciy Hay4Has waes
JUIIH MTOTEHIUATIBHO 00ENIaeT JOCTHXKEHUE SKOHOMHUUYECKOTO ycrexa, To Ou3Hec-
ujes MpsSMO YKa3bIBaeT HA TaKyl0 BO3MOXXHOCTh. bu3Hec-ujiess — 3T0 ToBap, U OHa
JIOJDKHA OBITh COOTBETCTBEHHO odopmiieHa. BoopyKuUBIINCL Ou3HEC-ujee u
MOBEPUB B HEE, MOYKHO BCTYNAaTh B LIUKJI MPOEKTUPOBAHMUS, B IPEAUHBECTUIIMOHHYIO
CTaJUI0 TIPOCKTa, MPOBOJUTH KOHKPETHBIE WCCIICIOBAHUS, MPEIBAPUTEIIHHBIC
TEXHUKO-DKOHOMHYECKHE OOOCHOBaHUSI W 3aTeéM OCYUIECTBJISATh OU3HEC-



IUIAHUPOBaHME, T. €. pa3pabaTbiBaTh OH3HEC-UJCI0 Jaliblile, MpeBpalias ee B
JEACTBUTENBHOCTD.
MoTtuBaMu MOSIBJICHHSI HOBBIX UACH MOTYT OBITh:
* WHUIMATHBA NPEANPUHUMATEIIEH;
* M30BITOYHBIE (PUHAHCOBBIE PECYPCHI;
* HEYJOBJIETBOPEHHBIN CIIPOC;
* peakuus Ha aIMUHUCTPATUBHOE JIaBJICHUE;
* WHTEPECHI KPEIUTOPOB.
Kak HaxoAuTh HOBBIE UJIEU JJISI TPOEKTA!
MHoOrux cepuilHbIX NMpeArnpuHUMATENEH €CTh CHelUUaIbHbI OJOKHOT AJis
HOBBIX MHTEPECHBIX Ueil. Bbl cebe Toke MOKETe TAaKOW 3aBECTH.
JlencTBus:

Bri6epute HHCTPYMEHTHI JUTsI IOKMCKA HIICH.

Co3aiiTe HECKOJILKO UAEU C UX ITOMOIIBIO.
299

PROFIT

KuBute B Oyayiiem
CraHbTe 3KCNIEPTOM B UEM-TO
Pemraiite coOcTBeHHBIE TPOOTIEMBI
Nuure 601eBbie TOUKU
VYiydmanTe CylecTByrouee
CBspKUTE JIeLIeBbIE pecypchl C OOraThIMU MOKYHATEIIMU
Konmpyire n yny4dmaire
. [lyremectByiite
Jlenaiite pemeHust sl CBEKe-OTKPBIBILIUXCS PHIHKOB
10. CoBepuieHCTBYTE OECIONIE3HBIA TPOTYKT
11. Obwmaiitech ¢ yMHBIMH JIFOIbMH

XNk OD— 0 06 0 0

Bonpocs! u 3a1aHus:

Hayunble u OusHec-uaen: 0COOEHHOCTU U pa3anydms?
Hctounuku uaeu npoexra?

O6ocHOBaHUE UJIeH MPOEKTa?

MoOTHUBBI TPOSIBIICHUS HOBBIX HICH?

[lepeuncnure ciocoObI MOMCKA HOBBIX UJIEH TPOECKTOB?

el

3ananue 1J151 NPOEKTHOM U KOMAH/HOM padoThbI:
Pazpaborars TOP-10 HOBBIX uaeit mpoekTa. IIpencraBpTe 1Henu, 3a1a4u, 1
0KHJIA€MbI€ PE3yJIbTAThI.

Cnucok JiuTeparypbl, peKOMEHIyeMbIi K UCII0JIb30BAHUIO 110
JTAHHOM TeMe

OcHoBHasg nuteparypa: 1, 2, 3, 4

HononnurensHas aureparypa: 1, 2, 3, 4



AN~

INPAKTUYECKOE 3AHSATHE 6-7

Tema 3aHaATHS: q)OpMI/IpOBaHI/IH KOMaH/ 1Jifl y94aCTusl B l'[pOCKTHOﬁ
ACATCJIBbHOCTH: TpeTI/Iﬁ ITall paﬁoTbI HaJd IMPOCKTOM

H@HBZ IMOACIINTBCA Ha KOMAaH/Ibl 1 OIIPCACINUTDL POJIM B KOMAaHAC

AKTyanbHOCTb TEMBI OO0YyCIIOBJIE€HAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUANKNCTOB, OO0JIAAlOIMX 3HAHUSIMH B OOJACTH  COIIMOJIOTUYECKOIO
oOecrieyeHust MPOEKTOB UMHUIKEBOTO MPOABMKCHHUSI.

Teopernueckas 4acTb.

[IpoexT (yat. projectus) — 3ambicen, uiesi, oOpa3, HaMEpPEeHUE — 3TO
OJIHOPA30Basi, HE MOBTOPSAIOIIAACS JEATEIbHOCTh WJIM COBOKYIHOCTH JIEWCTBHM,
B PE3YJIbTATE KOTOPBIX 3a ONPEACIICHHOE BPEMSI JIOCTUTAKOTCS YETKO NTOCTABJICHHBIE
uenu. [IpoekT — 3TO KOMIUIEKC B3aMMOCBA3aHHBIX MEPOIPUSATUN, HAIPABICHHBIX
Ha CO3JaHUE YHHUKAJIbHOTO MPOAYKTa WA YCIYTHM B YCIOBHUSX BPEMEHHBIX WIIU
PECYPCHBIX OTPAHUYECHHUI.

Ora paboTa Bcerga HMMEET 3JKECTKHME CpPOKH M YETKO ONpeeTICHHBIN
pe3ynbTaT, acaMmoe TIJaBHOE — JUIsl peaju3allud NpoekTa Tpeldyercs pabdora
MeX(YHKIIMOHATILHON TPYNIbL, KOTOPYI0 HEOOXOAUMO C(OPMUPOBATH IPAMOTHO.
OTO NPUHUUNHAIBHOE OTINYUE TPOCKTHOM AEATEIBHOCTH OT TEKYILEH.

[IpoexkTHast AEATENBHOCTh MPEANojaraeT KOMaHJIHYIO0 paboOTy U aKTUBHOE
B3aMMOJICHCTBHE PAOOTHUKOB CYIIECTBYIONINX (PYHKIIMOHAIBHBIX MOAPA3/ICICHUH,
YTO B JAJIbHEHIIIEM MOXET MPUBECTH K Oojee 3PGEeKTUBHON U crakeHHOU padoTe
OpraHU3ally B LIETIOM.

Komanzoit Ha3piBatoT HeOONbIIME TPYyMONbl, OT TpeX [0 ABEHAIIATH
YeNOBEK, Y KOTOPHIX OJHA OOIIas Lejdb WKW OOIIMe MpaBWiIa W WHTEHCHUBHOE
B3aMMOJECMCTBUE MEXKIAYy Y4YaCTHUKaMHM. KaKIplii BKIIOYEHHBIA B KOMAaHIY
cnequanuct  objagaer  Ccrneuu(PUUEeCKUMU  KOMIETEHIUSMU U BBINOJHSET
onpejeneHHble (YHKIMH. YYacTHUKHA B MPOLECCE COBMECTHOM NE€ATEIbHOCTH
HAXOJISAT ONTUMAJIbHbIE TYTH JIJISl JOCTUKEHUS LEIN MPOEKTA.

['maBHOE  OTAMYME  KOMaHIbl  OT IPyHNbl  COCTOMT B HAJIMYUU
CUHEpPreTuyeckoro 3gdekra, mpu KOTOPOM B3aUMOJIOTOIHSIONINE YMEHUS YICHOB
KOMaH/Ibl, AEHCTBYIOIIEH KaK €IMHBIA OpPraHu3M, MPUBOAIT K TOMY, 4TO 3 dexT
OT CyMMapHbIX YCWJIMM HAMHOTO TMPEBBIINIAET TOT, KOTOPBIA MOT Obl OBITh
JOCTHUTHYT €€ OTHEJNBbHBIMA  WIEHAMH. OJTO  IPOUCXOAUT B PE3YyJIbTATE
() PEKTUBHOTO B3aUMOJICUCTBUS MEX/Ty YIaCTHHKAMH KOMaH/Ibl HA OCHOBE OOIIHMX
YCTPEMIIEHUN U TOTOBOPEHHOCTEM.

CornacHo Mojenu, npeainoxkeHHoil bprocom Takmenom B 1965 ropy
U niepecMoTpeHHor B 1977 romy aBTOpoM COBMECTHO ¢ Mpapu-OHH JIKEeHCEHOM,
YKU3HEHHBIN UK KOMaH/Ibl IPOXOAUT HECKOJIBKO 3TaIlOB:
dopmupoBaHUE.

[lepuon cpabaTbIBa€MOCTH YYaCTHUKOB KOMaH/IbI.
[lepuon HOpMasIbHOTO (QYHKIIMOHUPOBAHUS.
Peopranuzanus (mpu He0OXOAUMOCTH, B MEPUOT HOPMAIBHOTO



GyHKIIMOHUPOBAHMS).
5. PacopmMupoBanme KOMaHIbI.
Jns cozmanus kBanuuUUpoBaHHON U d()PEKTUBHONW KOMAHJIBI MPOEKTa
JIOJKHBI COOJTIOAATHCS CIIETYIOUIUE YCIOBUS:
- HMHTEpEeChl YYaCTHUKOB I'PYIIIbI IOJKHBI ObITh COAIaHCUPOBAHBI;
- 1enu paboThl KOMaHJbl, KOTOpbIE (QOPMYIHUPYET PYKOBOAMUTEID,
JIOJIKHBI OBITH SICHBI M COTJIACOBaHBI CO BCEMHU yUYaCTHUKAMU;
- PYKOBOJMTENb JOJKEH JKECTKO KOHTPOJUPOBATh COOIIOJCHUE
CPOKOB M Kau€CTBO BBINOJIHAEMbIX paldoT;
- BHYTPH TPYIIIbBI JOJDKHA OTCYTCTBOBaTh KOHKYpEHTHas O0phOa Kak
COIIEPHUYECTBO;
- BHYTPUIPYIIIOBBIE OTHOIIECHHUS TOJKHBI IOCTOSHHO YJTy4YIIaThCS.
- Ilo 5TMM OCHOBHBIM IIpU3HAKAM MOYKHO OTJIMYUTH YCHEHIHYIO
KOMaHJy OT IUIOXO Pa3BUTOW U MAJIONTPOAYKTUBHOW PYTIIIBIL.
st spdextuBHON pabOThl B KOMaHJIe HY>KHBI Pa3JIMYHbIC THUIIbI JIFOACH.
OgHuM #3 yCNOBUM CO3MaHUS KOMaHAbl U3 (OPMaIBbHOW TPYIIBI SBISETCS
NpaBUWIbHOE pacnpeeneHne (YHKIMA B COOTBETCTBUU C yMEHUSIMH H
HAKJIOHHOCTSIMH ~ PaOOTHUKOB. biaronpusTHbI ~ MOPaIbHO-TICUXOJIOTHUECKHI
KJIUMaT B KOMaHJE, BKIIOYAIOIINNA B3aUMOCBSI3b U B3aUMHYIO TpeOOBATEIbHOCTD,
CTUMYJIHPYET Pe3yJIbTaTUBHOCTD TPYJa KaXXJI0T0 OTAEIbHOTO pabOTHHUKA.
Bonpocs! u 3a1aHu:
Onpenenenne KOMaHIbl?
[IpoekTHas neATENBHOCTD B KOMaHe?
Ycnosusa popmupoBanus 3PeKTUBHON KOMaHIbI?
Pacnipenenenue pyHkiuii B komanie?

.

3amanue 1JI MPOEKTHOM U KOMAH/IHOM PadoOThbI:
[ToaroroBuTh M MPOBECTH TPH WIPHI, HANpaBJeHHbIE Ha (POpMHpPOBAHHUE
KOMAaH/IbI.

Cnmcok JuTepaTypsbl, peKOMEHAYeMblil K HCIOJIb30BAHUIO M0 JAHHOMI
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononHutenbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHATHE 8-9

Tema 3ansaTus: [liianupoBanue padoT HAJ MPOEKTOM: YeTBEePTHIil ITan
padoThl HAI MPOEKTOM
Lenb: popmMupoBaHus HaBbIKa MJIAHUPOBAHUS pabOThI HAJl IPOEKTOM.
3HaHUA U YMEHUS, IPUOOpETaeMble CTYJIEHTOM B pe3yJIbTaTe OCBOCHUS TEMbI
(cemuHapa), B pamMkax (pOpMHUPYEMbIX KOMIIETEHIINI WU UX YaCTH.
B pesynpraTe OCBOEHMS TEMBI CTYAEHTHI IPUOOPETAIOT: 3HAHUE TEOPUH U
OCHOB OMpEJeNIeHUs] Kpyra 3ajad B paMKax IOCTaBJICHHOW LEIH M BBIOUPATH
ONTHUMAJIBHBIE CIIOCOOBI PELIEHUs, a TAKKE€ OCHOB METOJIOJIOTMU OCYIIECTBIICHUS



COLMAJIBHOTO B3aMMOJEUCTBUS U peaTU3allii CBOEU POJIM B KOMAaH/IE
AKTyanbHOCTh TEMBI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUANKNCTOB, OOJIAAIOMUX 3HAHUSIMH B OOJACTH  COITMOJIOTHYECKOTO
o0ecrnieueHus: MPOEKTOB UMUIKEBOTO MTPOABUKEHUS.
Teopernueckas 4acTh.

[IpoekThl Bcerja YHHKalbHbBI, TaK KaK BO3HUKAIOT U3 HOBBIX Hjaeil. OHU
npeyiaraloT crenupuyeckoe peiieHre mpodjaeM B CrielupuIecKoM KOHTEKCTE, U
MMOTOMY BCeria MHHOBAIIMOHHBI.

Bcerna mpucyTcTByeT 3JIEMEHT HENpEeNCcKa3yeMocTh W pucka. [IpoekTs
pEANM3YIOTCS TTOATAIHO, TaK KaK YETKO Pa3/IEsIOTCs HA HECKOJIBKO CTaIui.

CTouT OTMETUTH, YTO YIPABJICHHE JIOOBIM MPOEKTOM — 3TO YIIPaBJICHHE
TpeMsi BaXHBIMH TlapaMeTpaMH MPOeKTa: OI/KET, BpeMs (CPOKH pean3allui),
pPE3YIbTaTHI.

KadecTBO MCHOJIHEHUSI MPOEKTA 3aBUCUT OT YPAaBHOBEIIMBAHUS 3THX TPEX
(dakTopoB. B3auMooTHOIIEHUSI MEXKAY ITUMU (haKTOPaMH TaAKOBO, YTO €CJIU OJUH U3
ATUX (PAKTOPOB U3MEHUTCS, TO C OOJBIION A0JIel BEPOSATHOCTU OyAET 3aTPOHYT Kak
MUHHMYM €Il OJIUH PakTop.

[Ipobnema — 11e/1b — 3a/1aud — MEXAHU3M peain3aluu (METO/bl, METOIUKH,
TEXHOJIOTHH) — 3TAIbl peaanu3aluu — OI0HKET — 0XKUJAEMbIe PE3YIbTaAThI

Kaxxnapiii aTam — 3To JOrMYEeCKU dTam (3BEHO) B MOCTPOCHUHU COIMATIBLHOIO
MPOEKTA.

[Ipobmema momxkHa OBITH 000CHOBaHAa OOBEKTHBHBIMH  JaHHBIMH,
MPEACTABICHHBIMHU 110 UTOraM COOTBETCTBYIOIIETO UCCIIEIOBAHMS.

[{enp momKHA MIABHO «BBITEKATHY U3 MPOOJIEMBI.

3amauu TOJDKHBI OTOOpaXkaTh MOIIATOBBIE ACHCTBUS, a UX PEIIEHNE JTI0OJDKHO
OBITh BBIPAXKEHO B BHJIE KOHKPETHBIX KOJUYECTBEHHBIX U KauyeCTBEHHBIX
pe3yibTarax.

Kaxnplii MeTrogq — 23TO €mocod, ¢ TOMOIIBI0 KOTOPOTO PpeIIaeTcs
onpenenéHHas 3aaada. J{ns peanuzanuu Kaxjaoro ramna TpeOyroTcsi HE00X0AUMbIE
pecypcbl. [l Toro, 4TtoObl ONpEneauTh JTOCTUTHYTA JIM IEJIb MPOEKTa, HY>KHbI
KPUTEPUU OLIEHKH UTOTOBOTO Pe3yibTaTa.

PaccmoTpuM OCHOBHBIE 3TAMbl U 1Iard TPOSKTUPOBAHMUSL.

1. MIOAI'OTOBKA INPOEKTA

. @opMyIHPOBKA aKTyaJIbHON TTPOOIIEMBI.

. I3yueHue BO3MOXKHOCTEN OpraHu3anuy.

. Onpenenenue nenei v 3aaa4d MpoeKTa.

. OnpeeneHre MEpONpUATHIA U 0)KUIAEMBIX PE3YJIbTaTOB.

. CoctaBnenue padouero rpaguka.

. Onpenenenue 00s3aHHOCTEN U paclpeieieHue B KOMaH/IE.
. Onpezenenre pecypcoB U ICTOYHUKOB UX MOJYYEHHUS.

. CocraBnenue 0r0KeTa.

. Pa3paboTka cucTteMbl OLIEHKH MPOEKTA.

O 01N DN B W=

2. PEAJIMBAIIMSA ITPOEKTA



1. IlpoBenenue opuuanbHBIX IEPETOBOPOB.
2. IlpoBeneHue miIaHOBBIX MEPOIIPHUSITHIA.

3. OueHkKa ¥ KOHTPOJIb BBIITOJIHEHHMSI IJIaHA.
4. KoppekTrpoBKa X0/J1a peanu3anuu IiaHa.

3. UTOI' PABOTBI HA/I ITPOEKTOM
1. AHanu3 pe3ynbTaToB padOTHI HaJ MPOEKTOM.
2. MnpopmupoBaHue 0OLIECTBEHHOCTH O pe3yJibTaTax padoThl.

Bonpocel u 3a1aHus:
1. PaccmoTpute nanHbie cxeMbl. Co BceM Jin Bl coriacHbl? MOXHO JIM 4TO-
anbo nodasuts? U ecim na, To 4T0?

3ananue 1J151 NPOEKTHOM U KOMAHIHOM padoThbI:

1. CocTtaBpTe NpPHUMEPHBIA IUIAH MEPONPHUATHI NPOEKTAa, HaJI KOTOPBIM
paboTaeT KoMaH]1a

2. I[loAroToBBTE MPE3EHTALMIO TUIAHA MEPONPUATHI MTPOEKTA, HAJl KOTOPHIM
paboTaeT KoMaH/1a

Cnucok JJuTepaTypbl, peKOMeHAyeMblil K HCI0JIb30BAHUIO 10 JAHHOM
Teme

OcHoBHas nuteparypa: 1, 2, 3, 4

HononnurtenbHas auteparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHATHE 10-12

Tema 3ansTusi: UccnenoBarenbckuii 3Tan padoTbl HAJ NPOEKTOM:
IIpoexkTHas uaess. SWOT-ananu3 nNpoeKTHON Uaen

enb: dbopmupoBanue HaBbika mnpoBeneHus SWOT-aHanmza mpoeKTHOU
uaeu

AKTYyanbHOCTb TEMBI OO0YyCIIOBJIE€HAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUANKNCTOB, O00JIaJAlOMX 3HAHUSIMU B O0JACTH  COI[MOJIOTUYECKOIO
oOecrieyeHust MPOEKTOB UMHUIKEBOTO MPOABHKCHHUSI.

Teopernueckas 4acTb.

SWOT-ananu3 — METOJ CTPAaTErMYeCKOro  MPOEKTHOIO  IJIAHUPOBAHUS,
3aKJTIOYAIONIUIICS B BBISBICHUM  (DAKTOPOB  BHYTPEHHEH W BHEIIHEH
Cpellbl Opranu3anuu (IIpOeKTa, MPOEKTHONW HJEW) U Pa3JelIeHUM UX Ha YEThIpe
KAaTErOpHH:

Strengths (cuIbHBIE CTOPOHBI),

Weaknesses (ciiabbie CTOpOHBI),

Opportunities (BO3MOXXHOCTH),

Threats (yrpo3sr).

BHyTpenHsi Strengths (cunbHBIE Weaknesses (ciadbie
s CTOPOHBI) CTOPOHBI)




cpena

BHemnss Opportunities Threats (yrpo3sr)
cpena (BO3MOYKHOCTH)

Cunpnabie (S) u cnabsie (W) CTOpOHBI SBISIOTCS (DaKTOpaMu BHYTPEHHEU
cpenbl 00beKTa aHanm3a, (TO €CTh T€M, Ha YTO caM OOBEKT CIOCOOCH TMOBJIHSTH);
Bo3MOXKHOCTH (O) 1 yrpo3ssl (T) sBisiroTcss pakTopamu BHEIIHEH Cpefbl (TO eCTh
TE€M, YTO MOJKET TIOBJIMATh Ha OOBEKT WM3BHE M MPU 3TOM HE KOHTPOIHPYETCS
00BEKTOM).

Bonpocsl 1 3a1aHus:

1. Paccmorpure cxemy SWOT-ananuza npoektHol uaen. Co BceM au Bei
corjacHbl? MoHO J1 yTO-1100 100aBuTh? U ecim ga, TO 4To?

3ananue 1JI MPOEKTHOM U KOMAHIHOM PadoOThI:

2. 3anonauTe Tabmuiy SWOT-ananu3a cBoei mMpoeKTHOM uaeu

3. ITonroroBbTe mnpe3eHTanuio MartepuanioB SWOT-aHanuza cBoeit
IIPOEKTHOM UJIeU

Cnmcok JuTepaTypsbl, peKOMEHIYeMblil K HCIOJIb30BAHUIO M0 TAHHOMI
TEMe

OcHoBHas nureparypa: 1, 2, 3, 4

JononHurtensHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHATHE 13-14

Tema 3ansaTus: Couuoiornieckoe cONpoBoxaAeHne (nMpu paspadorke u
peajin3anuu) NPOeKTa HMHIKEBOT0 NMPOABUKEHHUS

Ilens: mpopaboTka ymeHusi pa3pabaTbiBaTh 3aJaHue IS CIHEIUATNCTa,
KOTOPBIN OYJIET OCYIIECTBIISITH COIIMOJIOTHIECKOE COMMPOBOXKICHNE TTPOCKTA

Teopernueckas 4acTh.

OCHOBHBIM  HWCTOYHUKOM  YCIICIIHOW  COIMAIBHOM  «aKTUBHOCTH
HekoMMepueckux opranuzanuii (nanee — HKO) siBnsieTcst rpanToBast 1eAT€IbHOCTD
— CIMOCOOHOCTh pa3pabaThiBaTh COLMANbHBIE MPOEKTHl (HA YPOBHE I'PaMOTHBIX
TEKCTOB), CHOCOOHBIC BBIUTPHIBATH TPAHTOBBIE KOHKYPChI M PEaU30BBIBATH
BBIUTPaHHbIE TMpPOEKThl. JIorMka TMpoeKkTa MpearnonaracT MocIeqOoBaTEIbHOE
JIBIKEHUE OT «IMPOOJIEMbD» K JOCTHKEHUIO KOHEUHOTO «pe3yiibrara». M ot Toro,
HACKOJIbKO «TIOHMMaeMay colldajbHas MmpobjieMa, Ha PEelIeHHe KOTOPOW KoMaHza
MIPOEKTAa HAIIPABJISET BCE CBOU YCUIIUS, 3aBUCHUT YCIIeX Bcero npoekra. Ommbka uimu



HEBEPHO MPUHATOE B CAMOM HAyaje CTPATErH4ecKoe pelieHue (Jaie BCero, B BUAY
HejpocTaTka uH(popManuu), OyAeT OpPHEHTUPOBATh KOMAaHJy NpPOEKTa HE Ha
pEelIeHNE peaIbHOM MPOOJIEMBI, a Ha ABMKEHUE 110 HanboJiee JIErkomy, y100HOMY,
HO, K COXaJECHHUIO, OEeCHoJIe3HOMY, C TOYKH 3pEHHUSl IMPOEKTHON JIOTUKH U
JOCTHKEHHUS LI€U, ITyTH «IIPOBEIECHUS MEPOIIPHUSITHIN.

['oBOpst 0 colMalbHOM MNPOEKTUPOBAHUHU, MBI MPEANOJIAraeM, He TOJbKO
HaJIM4YM€ W OCYIIECTBJICHHE MPUKIAAHOW AEATENBHOCTH, HO U TEOPETHUYECKOU
O0CHOBBI. Puiocodusi MPOESKTHOTO MOAXO0/A 3aKIIOYAETCS B PEIICHUH COLIMATIbHBIX
npobiieM M co3daHMM o0pa3a HICaJbHOTO Oynayliero (Hampumep, MpPOEKT
UeaNbHOro0 rocyaapcra IlnaToHa, Kak COBOKYNHOCTb CIPaBEIMBBIX 3aKOHOB,
HOPM U T. 1.). CollMasibHbIN NPOEKT HAIIPaBJIEH HA PELIEHUE COLUANIbHBIX TPO0IIeM
(«mrpobnemMay», B TIEPEBOJIE C I'PEUECKOro — ATO 3a/aya, TPeOyrolasl pPEelieHws ),
MIOHMMAEMBIX KaK IPOTUBOPEUYHE MEKY JKETAEMBIM U I€HCTBUTEIbHBIM.

CouumanbHbplii OPOEKT — KpeaTUBHAs HE IIOBCEIHEBHAs JESITEIbHOCTh
YeJioBeKa (Jallle KOMaH/Ibl, KOJUIEKTUBA), HAallpaBJIEHHAsl Ha pEUIEHUE COLUATIbHOU
po0IeMbl, TUO0 «CMITYEHUE» €€ OCTPOThI (CHUKEHHUE YPOBHS) B ONPENEIEHHBIE
CPOKH H B paMKax ONpeneEHHOr0 OI0KeTa.

HaspeBiias He00X0UMOCTh CUCTEMHON MPO(ECCHOHATBHON A TENbHOCTU
HEKOMMEPUYECKUX OPTaHU3alMil B PELIEHUH COLUAILHBIX IPOOIeM' 00yCIaBIMBaeT
HEO0OXOMMOCTh BHEAPEHUSI COLIMOJIOTUYECKON KOMITOHEHTHI (MCCIIe10BaTEIbCKOM,
METOJI0JIOTUYECKOM, AHAIUTUYECKOW) B apceHald pa3pabdoTyMKa COLUAIbHBIX
npoekToB — pykoBoauTenss HKO.

APXUTEKTOHUKA COIMAJIBHOT' O

\

' TIpo6nemsl, ¢ koTopeiMu cTankuBaroTcss HKO, B Xo1e NpoeKkTHOM AesTeNbHOCTH,
TpeOyIOT BBICOKOIO YPOBHSI MPOQPECCHOHATBHOM MOATOTOBKU: POCT YMCIA
COLMAIBbHBIX MIPOOJIeM, TPeOYyIOIMX MPEABAPUTENBHOIO JETAIBHOIO H3YUYECHMS,;
NOHATHE «TpaHTOBON HucTopun», koraga HKO nHeo6xoaumo onuparbes Ha peaabHbIH,
YCHEIIHbIM, a HE HaJyMaHHbBIA — «IPUIHCKU», «OYKOBTUPATEIHCTBO» — OIBIT
pelieHus MOJOOHBIX  COLMAIbHBIX MpoOJeM B  MPOILJIOM;  Ha3peBIIas
HEOOXOMMMOCTh M peanbHbI ¢akt ¢opmupoBanuss B psane HKO xkomanmbl
npo(heCCHOHATBHBIX ~ MPOEKTUPOBIIMKOB, OCO3HAIOIIMX BaXXHOCTh HAy4YHOMH
HOBU3HBI B IPOEKTHOM MOJIX0/I€ — B IPOTHUBOMOJI0KHOCTh 0€3[yMHOW KOMITHJISILIUN
TEKCTOB U TEXHOJOTM; OCO3HAHUE HEOOXOJIMMOCTH OTKPBITOTO THPAKUPOBAHUS
TEXHOJIOTU, TPUMEHSIOIINUXCS B pAMKaX IIPOEKTA.



COINMNOJOI'MYECKOE COITPOBOXKJIEHHUE
COHOUAJIBHOI'O IMPOEKTA
OO0beKT uccjie0BaHuA — LEJEBast ayAUTOPUS IPOEKTa
IIpenmer wucciieoOBaHUSI — HANpaBJICHUS W3MEHEHHS KayecTBa
YKU3HU 1IEJIEBOM ayIUTOPUU MPOEKTA (B XOJI€ U B pe3yJIbTaTe peaiu3alluu
MIPOCKTA)
«Bxoonoe» «CKeo3Hoe» «Bwvixoonoey»
uccieoosanue uccieoosanue uccieoosanue
J10 BO BPEMA IHOCIIE
Ilpobremnasn Xo0 peanuzayuu H3menenus,
cumyauus npoexkma, npouszoweouiue ¢
Heo0X00umocmsp ueneeoil ayoumopueil
KOppeKmuposKu onazooapsa
paobomul ¢ yenesoii peanuzayuu
ayoumopueii npoexkma
Buvixoo 2.0.
Pezynomamui
UCCIe008AaHUA,
KOmopble N03680510Mm
HaMemums «KOHMYp»
cnedyrue2o npoekma
Pucynok 1. — CrTpykKTypa CcOUMOJOTHYECKOr0 CONPOBOKIEHUS

COLIMAJBHOI'0O IMIPOCKTA.

3amep W3MEHEHUH, NPOUCXOIAIIMX BO BPEMS pPEAIM3ALUH COLHAIBHOTO
IpOeKTa HEOOXOAUM JJIsl ONEPAaTHMBHOI'O PEATMPOBAaHUS HA MPOMCXOMASIIME Kak
BHYTPH, TaK U BHE ITPOEKTA COOBITHS

Yro Mbl oneHMBaeM (Kakue IMOKas3aTeld) B XOJ€ 3aBEpIIAOIIEro 3Tama



COLMOJIOTNYCCKOI'0O COIIPOBOXKIACHU ITPOCKTA:

—_

1. Lens
2. 3anauun
3. Meponpustus
4. OxupmaemMble pe3yabTaThl B OuennBarwrces ¢
(KOJTMYECTBEHHBIE U KAU€CTBEHHBIE) TOYKHU 3PEHUsI COLMOJIOTHH
5. Lenesas ayauropus
Bonpocstr:
1. Paccmorpure nannbie cxembl. Co BceM i Bbl cormacHei? MoxHO 11
yT0-IM00 J100aBuTh? U ecim ga, To 4To?
2. Jlst 4ero, no-Bamemy HEO0XO0 MO COIIMOJIOTUYECKOE

CONPOBOXJIECHHUE TPOEKTHOM AEATEIBHOCTH.

3ananue 1JI NPOEKTHOM U KOMAHIHOM PadoThbI:
1. CocraBbTe T™JIaH MEPOINPUITHNA COILMOJIOTHUYECKOTO COMPOBOXKACHUS,
pa3pabaTpIBacMOTO Ballle KOMaHI0# IIPOCKTa
2. IToaroToBbTE MPE3EHTAIMIO [JIaHA MEPONPUSATUN COLIMOJIOTHYECKOTO
COTIPOBOK/ICHHMSI, pa3pabaThIBAEMOI0 Ballleli KOMaHI0M ITPOCKTa

Cnucok qureparypbl, peKOMEHAYeMblil K HCII0JIb30BAHUIO 110 JaAHHOM
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JononnurtensbHas aureparypa: 1, 2, 3, 4

IHPAKTHUYECKOE 3AHATHE 15
Tema 3ansaTus: I'pynnosas 3amura npoexkra

Iens: hopMupoBaHUEe HaBBIKA TPYIIIIOBOM 3aITUTHI MMPOCKTA.
Teopernueckas 4acTb.
YTo HYKHO Uil 3AIHUTHI MPOEKTAa MMU/I’KEBOI'0 NIPOABUKEHUA?
B nyOiuyHOM BBICTYIUIEHMHM AOKJIAAUYUKOB O0S3aTEIbHO JOJDKHBI OBITh
MPEJICTABJIEHBI CIEIYIOIINE BOMPOCHI:
O6ocHOBaHHE BHIOPAHHOTO MPOEKTA — aKTYAJIbHOCTh CTENEHb U3yUYEHHOCTH,
BOCTPEOOBAHHOCTb.
OnpeneneHue LeId MW 3aJad MPEACTABIIEMOIO0 MPOEKTa HMMUJKEBOTO
MPOJABMKECHUS, a TAK)KE CTEIICHb UX BBITTOJHECHUS.
Kparkoe wu3znokeHue IMPOBEAEHHOTO padOThl C ONHUCAHUEM OCHOBHBIX
TIOJIO’KEHUI U BBIBOJIOB.
[IpeacraBineHne 1eMOHCTPAIMOHHOIO MaTepUayia B BUJIE CXEM, KAQPTUHOK H
JIHarpamm.



Pe3roMupoBaHue TOCTHKEHUH TPYNIIBI B PEIICHUH ITOCTaBICHHBIX TPOOIIEM
(BBIBOBI).

Pexomenmanmu 1m0 BO3MOXHOW cdepe MPaKTHIECKOTO HCIOIh30BaHUS
MIPOEKTa UMHKEBOTO MPOIBYKCHHSI.

Cnucok JiuTepaTypbl, peKOMEHyeMbIil K UCII0JIb30BAHUIO 110 JAaHHOM
TEME
OcHoBHas quTEpaTypa:
1. BunrokoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; IlepcoHanbHbIi HUMHIK
OnexTpoHHbId pecypc / Buntokopa A. K. : yueOHoe mocoOue. - ApXaHTeNbCK :
CAD®Y, 2020. - 104 c. - ISBN 978-5-261-01460-7, »5k3eMILIApOB

HEOTPAaHUYEHO

2. [uxsepaues, A. I1. [IpoekTHoe ympaBnenue : MmoHorpadwus / A. II.
[InxepaneB. — CeikTbiBKap : CI'Y uMm. [Tutupuma Copokuna, 2019. — 162 c. —
Texct : snexTponHsbiii // Jlanb : 3nekTpoHHO-OMONHOTEUHas cuctema. — URL:

https://e.lanbook.com/book/176961 (nata ob6pamenusi: 28.02.2022). — Pexum
JIOCTYyIA: JUIsl aBTOPU3. MOJIb30BATENEH.

3. [IpeoOpaxenckas, T. B. Ynpasienue npoekramu : yueOHoe nocooue /
T. B. Ilpeo6paxenckas, M. LLI. Myprasuna, A. A. AnetauHoBa. — HoBocubupck :
HI'TY, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. — TeKcCT : 3JeKTpOHHBIH //
Jlanp : AJIEKTPOHHO-OMOIMOTEeYHAs CHUCTEMA. — URL:
https://e.lanbook.com/book/118241 (mata ob6pamenus: 28.02.2022). — Pexum
JIOCTYyTIA: JUIsl aBTOPU3. MOJIH30BATENCH.

4. KonnparseBa, M. H. Texnosnoruu ymnpaBieHus] MPOEKTaMu : yueOHOE
nocodue / M. H. KoungpareeBa. — Mocksa : PTY MUPDA, 2020. — 80 c. —
Texcr : anextponnsiii // Jlaab : smekTpoHHO-OMOMMoOTedHas cuctema. — URL:

https://e.lanbook.com/book/163919 (mata oOpamenus: 28.02.2022). — Pexum
JOCTyTA: JIUIS aBTOPH3. MOJIb30BaTEIICH.

JdonosHuTeIbHAA JUTEPATYypA:

1. KopriopaTuBHbIN IMUIK OPTaHU3aLMU DJIEKTPOHHBIN pecypce. - Tyina :
TI'TIY, 2017. - 109 c. - ISBN 978-5-94280-294-5, sk3eMIIIpOB HEOTPAHUYEHO

2. benukosa, U. [1. OcHOBBI ynipaBieHs NpOEKTaMHu : ydyeObHoe nocodue /
N. II. benukosa, O. H. ®enucko. — Crasponons : CT['AY, 2020. — 112 ¢. —
Texcr : anextponnslii // Jlaub : smekTpoHHO-OMONMMoTeyHas cuctema. — URL:
https://e.lanbook.com/book/169715 (mara oOpamenusi: 28.02.2022). — Pexum
JIOCTyNa: JJisl aBTOPU3. MOJIH30BATEIICH.

3. Kymnienko, E. U. [IpoekTHbIil MeHeKMEHT : yaeOHOe mocobue / E. 1.
Kynenko. — OpenOypr : OI'Y, 2017. — 265 c. — ISBN 978-5-7410-1835-4. —
Tekcr : anekTpoHHsblil // Jlanb : 37MeKTpoHHO-OMONMHoTeyHass cuctema. — URL:

https://e.lanbook.com/book/110689 (nata ob6pamenusi: 28.02.2022). — Pexum
JOCTYyIA: JUIsl aBTOPU3. MOJIb30BATENEH.

4. Cremmmn, A. 1. CoBpeMeHHbIE TOAXOABI B MTPOEKTHOM YIIPABIICHUH :
yueOHoe nocodue / A. U. Cremnn, M. B. Mupocnasckas, B. A. Cremun. — CaHKT-

[TerepOypr : BI'TY "Boenmex" um. J[.®. Ycrunona, 2020. — 80 ¢. — ISBN 978-5-



907324-02-2. — Texkcr : »nekTpoHHbIN // Jlaub : 3IE€KTPOHHO-OMOIMOTEYHAS
cuctema. — URL: https://e.lanbook.com/book/172225 (mata oOpaiieHus:
28.02.2022). — PexuM noctyna: JJisi aBTOPHU3. MOJIb30BATEIICH.



MHUHUCTEPCTBO HAYKH U BBICHIEI'O OBPA30OBAHUA
POCCUUCKOU ®EJEPALINN
DenepaibHOE TOCYAAPCTBEHHOE ABTOHOMHOE 00pa30BaTe/IbHOE YUpeKIAeHUe

BbICLIEr0 00pa3oBaHMsA
«CEBEPO-KABKA3CKUHA ®EJIEPAJLHBLIN YHUBEPCUTET»

METOAUYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIUXCA 11O
OPI'AHU3AILIMU U TIPOBEJEHUIO CAMOCTOSTEJBHOMN PABOTHI
O JUCHUIIVIMHE

Counosiornyeckoe odecnevyeHue MNPoeKTOB UMU/IZKEBOT0 NMPOABUKEHUS
Hanpasnenue noarorosku 38.03.02 MeHeKMEHT

Hampasnennocts (npoduib) YnpasieHue 6u3Hecom
I'onx Hauana o6yuenus 2026 r.

CraBpomnons, 2026



COJEP)KAHUE

Beenenue

1. OO0m1as XxapaKTepUCTUKa CaMOCTOATEILHON pabOThI

2. TexHoMOTHYECKasE KapTa CaMOCTOSATEIHHON pabOThI

3. [Tnan-rpaduK BHIMOTHEHUS CAMOCTOSITEIBHOW PaOOThI

4. Meroandeckue peKOMEHAAIMH M0 U3YUYEHUIO TEOPETUUECKOr0 MaTepuaa

Cnncok peKOMEHyeMOH JINTEPATYPbI



BBenenue

Mertoandeckue ykazaHMs Ui CaMOCTOSITENbHOM paboThl pa3paboTaHbl Ha OCHOBE
nporpaMMbl  aucuUIUIMHBL  «Colosoruueckoe  obecrneyeHrue MPOEKTOB  MMHJIKEBOTO
IIPOJBUKECHMSDY

CoBpeMeHHbIE CTaHIApThl IMOATOTOBKHM BBIMIYCKHHKOB BY30B IpeIyCcMaTpUBaIOT
3HAUUTENbHBIH 00BEM BHEAyAUTOPHOM Hay4dHOH paboThl CTyJeHTOB. OCBOEHHME MPOrpamMMbl
JUCIUIUIMHBL TpEeAroaraeT MojydeHue KaK TeOpPeTHUECKUX 3HaHUM, Tak U (GopMHUpOBaHUE
HaBBIKOB IMpakTH4yeckoi pabotrel. [losTomy camocTosTenbHas paboTa B paMKax Kypca
OpUEHTUPOBaHA KaK Ha TEOPETHUECKUM, TaK 1 Ha MIPAKTUUECKHUM aCIeKT.

CamocrosaTenbHass paboTa CTYIGHTOB — BaXKHEWIIas CcoOCTaBHas 4YacThb 3aHATHH,
HeoOXxouMasi 1715 TIOJTHOTO YCBOEHHUS MTPOrpaMMBbI Kypca.

Legb ocBOeHHMSI JUCHMIUIMHBI: CIOCOOCTBOBATH (POPMUPOBAHUIO YHHUBEPCAJIBHBIX
KoMIeTeHIM  Oyaymero OakajnaBpa, HEOOXOIMMBIX Ui  OCYIIECTBICHHUS  HAay4HO-
HCCJIEI0BATENBCKON U IPOEKTHOM 1€ATEIbHOCTH.

3agauu ocBOEHMS IMCIUIIIUHBI:

- OBJIQJICHUE  CTYJCHTaMU  OOIIETEOPETHUECKUMH 3HaHUSMH B 0O0JIaCTH
COLIMOJIOTHYECKOT0 00ecrieueH s MPOEKTOB UMHUIKEBOTO TIPOIBHKCHHS;

- OBJIaJICHUE HaBBIKAMH TPOBEACHUS COIMOJOTHYECKOTO aHajin3a HMHUIKEBOTO
HPOJIBUKECHHUS;

- yriIyOlieHre 3HAaHUKW M aKTHBM3ALUS TBOPYECKHX CIHOCOOHOCTEH CTYIEHTOB B
00acT N3y4eHHsI MPOEKTOB UMUPKEBOTO IPOABHKECHHUS;

- Hay4YuTbCs paboTaTh B KOMAHJE HaJ pa3pabOTKOM MpoeKTa HMHUAKEBOTO
IIPOJBUKECHHUS,

- HAy4YUThCS pa3pabaThiBaTh MPOEKTHl UMUHKEBOIO MPOABMXKEHUS Ha Pa3iIMYHBIX
YPOBHSIX;

- pa3paboTaTbh COOCTBEHHBIH MPOEKT UMUKEBOTO MTPOABHIKEHHS.

3agauamu CPC aBadmorco:

. pa3sBUTHE M TPUBUTHE HABBIKOB CaMOCTOSITEIbHON yueOHOH paboTel U

(dopMupoBaHue MOTPEOHOCTEH B CaMOOOpa30BaHIH U COLMAITU3AIINY;

. OCBOCHHE, YIITyOJIEHUE COJIEP>KaHUsI U OCHOBHBIX MOJIOKEHUN Kypca, BEIHOCUMBIX

Ha CaMOCTOATCIIBHOC M3YYCHHUEC CTYACHTA; B XOAC COCTABJICHHA OIIOPHOIO KOHCIICKTA, B XO/€
MNOATOTOBKH K CCMUHAPCKUM 3aHATUAM

u HCIIOJIB30BAHUE MaTepuala, CO6paHHOFO H IMOJIYUYCHHOT'O B XOJI€ CaMOCTOATCIIbHBIX

3aHATHH NP TOATOTOBKE U HAMCAaHUM JIO0KIA0B, pedepaToB, A1 3PHEKTUBHON NOATOTOBKU K
UTOrOBOMY KOHTPOJIIO.

CamocrosarenbHass paboTa CTyA€HTa — 3TO OCOOBbIM 00pa3oM OpraHM30BaHHAs
JIeSITEJIbHOCTD, BKJIFOUAIOIAsl B CBOIO CTPYKTYPY TaKM€ KOMIIOHEHTBI, KaK:

[ ) ySICHEHHE 1IN U TTOCTAaBIICHHOW y4eOHOM 3a/1a4H;

() YETKOE M CHCTEMHOE IJIAHUPOBAHUE CAMOCTOSATEIILHON paOOTHI;

o MOUCK HEOOX0IMMOH y4eOHOM U Hay4YHOW HH(POPMALINY;

[ ) OCBOCHHE COOCTBEHHOU MH(OPMAIINHU U €€ JIOTHYeCKas rmepepadoTka;

o HCIIOJb30BAHUE METOJOB  HCCIIEIOBATEIBCKOW, HAYYHO-UCCIEI0BATEIbCKON

pa6OTI)I AJIg pECIICHUA MMOCTABJICHHBIX 3a1a4,



o BBIPa0OTKAa COOCTBEHHOM MO3HIIMHU TI0 ITOBOTY MOTYYCHHON 3a1a4H;
o npecTaBieHne, 000CHOBAaHUE U 3aIUTa OTYyYEHHOTO PEIICHUS;

o MMPOBCACHNEC CaMOaHaJIn3a 1 CAMOKOHTPOJIA.

OcHoBHBIMU OpMaMHU pean3alui CAMOCTOSTEIbHOM Pa00ThI SIBJIAIOTCH:

- IOATOTOBKA K MPAKTUYECKUM 3aHATHUAM,

- IOATOTOBKA K JIUCKYCCHH,

- KOMaH 1Has1 paboTa,

- pa3paboTKa MPOEKTa.

BaxHbIM BHIIOM C€aMOCTOSTENbHOM paboThl SBISETCS TMOATOTOBKA K JAMCKYCCHH,
MIPOBEJICHNE MUKPOUCCIIETOBaHUM 110 TeMe Kypca. [loaroToBka K JUCKYyCCUM JOJIKHA COAEPKATh
IIMCbMEHHBIN JIOKJIAJ,, KOTOPBI JOJDKEH COCTOATh M3 CIEAYIOUIMX 4YacTeW: BBEACHHE, NEpBast
yacTh (pedepaTuBHas), BTOpas 4acTh (MccienoBaTelbCKasi), 3akitoueHue. BmeaeHue - 310
[IOCTAaHOBKAa MpoOJieMbl, OOOCHOBaHHE TEMBI, LieJenojiaranue, (GOpMyJIMPOBKa 33134
uccinenoanus. IlepBas yacTh - cocTosiHHME HcCilexryeMol o0nacTtd, 0030p JHUTEpaTypsl,
NPOYMTAHHON MO JaHHOW mpolOseMe, BbIBOABI. BTopas yacth - COOCTBEHHOE HCCIEOBaHUE.
3aKJI0ueHNre - BBIBOJIbI, K KOTOPBIM MPUIIEN CTYACHT B pe3yJIbTaTe U3yUYeHHUsl COCTOSIHUS BOIIpOca
U COOCTBEHHOr0 HccleloBaHMsA. B KoHIe Jokiaga o0s3aTeNbHO JIOJKEH OBITh IMpeJCTaBlIeH
CIIUCOK JINTEpaTyphbl (HE MEHee MATU-IIecTH Ha3BaHuil). CooliieHue anutcs mpumepHo 5-10
MuHYT. Ilpu oneHke yuuteiBaeTcsi 00beM MpoJieaHHONW pabOThl, KOMIIETEHTHOCTh CTYJICHTa B
n30paHHOM 00JacTH, CaMOCTOSITENIBHOCTh B MOJX0JaX, CYKJIEHUSAX, BHIBOJAX; OPUTHHAILHOCTD
peleHui, KyabTypa opopMiIeHus paboThl, TPAMOTHOCTb.

Ux copmepxaHue JODKHO TOKa3aTh yMEHHE  aHaJu3upoBaTth  (UIOCOPCKO-
METOA0JIOTUYECKHE U HayYHbIe TEKCThI, 00OCHOBBIBATh CBOE OTHOILIECHHE K U3J0KEHHBIM B HUX
OIICHKaM, COCTaBJISITh KPAaTKHE KOHCIEKTHI, TE3UChl MMPOYUTAHHOIO, YMEHHE MPUMEHSThH
IIOJIy4YE€HHBIE 3HAHMs JUIS TIOCTAHOBKM M PELICHMS HMCCIEAO0BAaTENbCKUX 3a/ay, CBSI3aHHBIX C
M3Y4YEHHUEM CTYJIEHTaMH TOM WM MHOW 00JacTU MPUPOIBI U KYJIbTYPHI.

B mpemmaraeMoM mocoOuM MO CaMOCTOSITENLHON KOHTPOJIMPYEMOM paboTe CTyIEHTOB
MpeJCTaBICHbl 3aJaHusl JUIsl CaMOCTOSITENbHOM paboThl MO OTAENbHBIM TeMaM Kypca.
Pa3znooOpa3ue 3amaHuil MO3BOJSET YUUTHIBATh MHIMBHyaJbHbIE OCOOEHHOCTH CTYAEHTOB NP
OpraHHU3aIi CaMOCTOATEIbHON PaOOTHI.

Texymuii KOHTPOJb OCYIIECTBISIETCS B IPOLECCE WHAMBUAYAIBHBIX W TI'PYIIOBBIX
KOHCYJIbTaIMi, coO0eceT0BaHul, B TIPOIIECCe aHaIM3a U caMOaHaIN3a CaMOCTOSITEIIbHOU paboTHI.
OOpasoBarenbHble MPOAYKTHI (pedepaThl, CIOBapb HAYYHBIX MOHATHH, OMOpPHBIE KOHCIEKTHI,
scce, MyJIbTUMEAUMHbBIE TOKJIa/bl, aHHOTUPOBAHHbIE MEPEYHHU CTaTeil Mo TemMaM Kypca U Jp.)
COCTaBJIAIOT NOPTPOIHO («IOPThENb JOCTHKEHHIT» ), KOTOPBIH MpeCTaBIsAeTCS B 0POPMICHHOM
BUJIC K 3a4ETy.

OO0masi XapakTepUCTHKAa CaMOCTOSITEJbHON PpadoThl CTYJAEHTA MNPH H3YYECHUH
AUCHUILINHBI «ConmoJiornyeckoe odoecrneyeHue NPOEKTOB MMH/IZKEBOr0 NPOABHKEHHUSD»

o CamocrostenbHas padora cryaeHtoB (CPC) BeipaxaeT oJlHy U3 3HAUUMBIX (OpM

00pa30BaTEeNILHOTO TMpoliecca, KOTOpas CIOCOOCTBYET (OPMHUPOBAHUIO TBOPYECKOW JUYHOCTH
CHeIHalucTa, CHOCOOHOI0 K CaMOpPa3BUTHIO, CAaMOOOPa30BaHUIO, HHHOBAIIMOHHOM AESITETLHOCTH.

o CamocrosiTenbHass paboTa CTyAE€HTa COJACHCTBYET Pa3BUTHIO YMEHHUS YUYUThCH,

dbopMHpOBaTh y CTYyJIEHTAa CHOCOOHOCTH K CaMOpPa3BUTHIO, TBOPUYECKOMY MPUMEHEHHUIO
MOJTyYEHHBIX 3HAHUH, ClIOc00aM aianTauu K npodeccuoHalbHOM AesITeNbHOCTH B COBPEMEHHOM
MHpE.

o CamocrosiTenbHass paboTa CTYJIEHTOB - 3TO JEeATENbHOCTb, CBSI3aHHAs C

BOCITUTAHHWEM MBIIIIEHUs Oy IyIiero mpodeccuonaa, BCIKUM BUJT 3aHATHIA, CO3AI0NTUN YCIOBUS



JUISL 3apOKJIEHUS] CAMOCTOSTEIIbHOM MBICIIHM, ITO3HABATEIbHONW aKTUBHOCTH. JTO COBOKYIHOCTh
BCEH CaMOCTOATEIbHON JIEATENbHOCTH CTYJIEHTOB KaK B Y4eOHOH aynuWTOpuH, Tak U BHE €€, B
KOHTAKTE C MIPENOJABATENIEM U B €70 OTCYTCTBUHU.

CamocrosTenbHas paboTa peanu3yercs:

- HENOCPEACTBEHHO B IPOLIECCE ayJUTOPHBIX 3aHATHM - Ha JIEKIUAX, NPAKTUYECKUX U
CEMUHAPCKUX 3aHATUSAX;

- B KOHTAKTE C MpernojaBareieM BHE PaMOK pPaCMCaHUs - Ha KOHCYJbTAIUAX [0 y4eOHBIM
BOIIPOCaM, B X0JI¢ TBOPUECKUX KOHTAKTOB, NPH JIMKBUAALNHU 33JJOJDKEHHOCTEH, TPH BBITTOJTHEHUU
WHAVBHUAYaJIbHbBIX 3alaHuM U T.11.;

- B OubnuoTteke, J0Ma, B OOIIEKUTHH, Ha Kadeape IPU BBIIOTHEHUH CTYIEHTOM y4eOHBIX
Y TBOPYECKUX 3a]a4.

CamocTosTenbHON paboTa CTYJAEHTOB MOKET OCYLIECTBIISTHCS KaK B ayAUTOPUH,
TaK U BHE €€, 0OBIYHO 3TO B OCHOBHOM BHEAyAMTOPHAs AEATEIBbHOCTh CTYJeHTa. J[JIs1 akTHBHOTO
BJIQJICHUS 3HAHMSIMH B TIpoOIlecCe ayIUTOPHONH paboThl HEOOXOIUMO HE TOJIBKO MOHUMaHHE
y4eOHOro MaTepuaa, HO ¥ TBOPYECKOE €ro BOCTIPHUSTHE.

Texymuid KOHTpPOJIb OCYHIECTBISIETCS B TMpoOILecCe HWHAMBUAYAIbHBIX U
IPYNIIOBBIX ~ KOHCYJbTAllMi, coOeceqoBaHME, B IMpolecce aHajaM3a M caMoaHalu3a
CaMOCTOSITEJIbHOM pabOTHI.

KoHTponb 3HaHMH CTYJEHTOB BKJIIOYAaeT (OPMBI TEKYLIIETO M HTOTOBOIO
KOHTpoJIs. TeKyImuid KOHTPOJIb OCYLIECTBIIIETCS B IPOLIECCE U3YUEHHS Kypca U BKIIIOUAET B ceOs
OLIEHKY paboThl CTYJEHTOB Ha MPaKTHUECKUX 3aHATHAX (JIUCKYCCHH, 3allOJIHEHHE W aHaJH3
TabJIML, MOATOTOBKA W TPOBEIECHWE MHHU-UCCIECIOBAHMM), a TaKKe MOJTOTOBKY JOMAIIHETO
3aJaHusl.

METOJUYECKHUE PEKOMEHJIAIIUH 1O PABOTE C JINTEPATYPOM

[Ipy wu3yueHUM NUCHUIUIMHBI Yy CTYJISHTOB JOJKCH BBIPAOATHIBATHCS pAIMOHATIBLHO-
KpI/ITI/ILIeCKI/Iﬁ Ioaxona K I/13y‘-IaeMI)IM np06neMaM N SIBJICHUSM. 9TO BKJIFOYACT IIOHUMaHUE TOro,
4TO CO BpEeMEHEM psij MH()OPMAIMOHHBIX U TEOPETHUECKUX MaTepUalOB yCTapeBaeT, Tpelys
KpUTHYECKOro oTHomIEeHus. C Ipyroi CTOpOHBI, KaX/Iblil TEKYIIHUHA BOIPOC UMEET CBOIO HCTOPHUIO,
KOTOPYIO TOKE MOJIe3HO 3HaTh. Kaxkoe coObITHE MOKET IMETh Pa3HbIe HHTEPIPETAIIH, TTOITOMY
CJIOBa, CKa3aHHBIE MHOTO JIET Ha3aJ, MOTYT UMETh Ba)KHOE 3HAUCHHE.

UtoObl TOHSATH COAEpKAHME MaTepuania, HY)KHO yMEThb €ro MpOoYUThIBaTh. HaunHaTh
CJIeyeT C MPeBAPUTEIHLHOTO MTPOCMOTPA, B X0/I€ KOTOPOTO 03HAKOMHUTHCS C HA3BaHUEM PaOOTHI, C
aHHOTAIlMel, oOrjaBieHueM, mpeaucioBueM. YacTto 3ampicen pabOTBHl SICEH YyKe TpH
03HAaKOMJICHUH ¢ e¢ Ha3zBaHWeM. Ho 0coOeHHO MHTEpEeCceH MPOCMOTP OTJIABJICHUS, B pe3yJIbTaTe
KOTOPOTO CTAaHOBUTCS SICHBIM Pa3BUTHE MBICITU aBTOpa. Hermnoxo ObL1o OBl MOSBUBIIUECS TPH
ATOM MBICTH 3apUKCUpPOBATH HA Oymare.

[IpocmaTpuBasi TEKCT OIJIABJICHMS, HYKHO OCTAHOBHUTBHCS HAa TE€X TJIaBaX, KOTOpbIE
MIPEACTABIISIIOT JJIs1 BAC OCOOCHHBIM MHTEPEC, OCTIIO 03HAKOMHUTHCSI C HUMHU, COCTABIISISI B OOIINX
yepTax CBOE€ MpeAcTaBieHHEe O HUX. Llenb 3TOro AeHcTBHUS — HAWTU MECTa, OTHOCSIIMECS K
HCKOMOﬁ TEME, OHpe)IeJ'II/IB HpI/I 9TOM, UTO IICHHOI'O B KaXX10M H3 HHUX.

Crnenyrouuii Tanm — MPOYTCHHE BBIACNEHHBIX MecT ¢ (UKcallMed camblX TJIaBHBIX
cBenieHui. [Ipu 5TOM Ha/lO YETKO M SICHO OCO3HABAaTh IIEJIh YTEHUS, TIOCTOSIHHO JIepka ee Tepe
co00ii: Mo KakoMy BOMPOCY HyXHa HWH(pOpMalUsA, IS Yero HyXKHA, €€ XapakTep U T..I.
H€06X0)II/IMO MCHATH pe)KI/IM YTCHUS — OT 661".]'[01"0 BJIYM‘II/IBOFO — B 3aBUCHUMOCTH OT HCHHOCTHU
uH(pOpPMaIIMU, OCTAaHABIMBASICH TaM, TJIE 3TO TpeOyeTcs AJis TTyOOKOTro MOHUMAHUS TEKCTa.

Crenyer HaAy4yHUThCS OMPENENATh CTPYKTYpPY TEKCTa MO COMOAYMHEHHOCTH €r0 YacTew,
VUUTHIBAs B3aMMOCBSI3b TEKCTA C PUCYHKaMH, CHOCKaMH, IPUMeYaHusIMU U TadnuiaMu. Bee 310
IIOMOXET IIOHUMAHUKO TCKCTa HpI/I 6eFJ'IOM O3HAKOMJICHUU C HHUM. TaK BBIpa6aTBIBaeTC$I
CMOCOOHOCTH MPU MPOYTCHUHU CPa3y MOHUMATh CMBICIT U 3HAY€HHE HOBOW MHGOpMAIUH.

MHOFI/IC KHHUTHU U CTAaTbU UMCKOT B CBOCM annapaTe CIINCKH J'II/ITepaTypBI, KOTOpBIe AT



BO3MOYKHOCTH IMOTOJIHUTH HHPOPMALIMOHHYIO OCBEIOMIICHHOCTH O JIOMIOJHUTEIIbHON JIUTEpaType
10 IAaHHOMY BOIIPOCY.

OTtaenpHBIN Tal NPOYTEHUS — BEAECHHUE 3anKcel MpounTaHHOro0. CyIlecTByeT HECKOIBKO
BH/JIOB 3aIMCE: TUIAH, BBIITMCKH, TE3UCHI, aHHOTALNSA, PE3IOME, KOHCIIEKT.

ILi1anom y1006HO NOIB30BATHCS MIPU MOATOTOBKE K YCTHOMY BBICTYIUICHHIO 10 BBIOpaHHON
TeMe. Kak/1plif MyHKT MJ1aHa J0JKEH pacKphIBaTh OJHY U3 CTOPOH U30paHHOM TeMbI, a BeCh IIaH
JIOJKEH OXBATbIBATH €€ LICIUKOM.

Te3uebl mpeanonaraloT CKaToe H3JI0KEHHE OCHOBHBIX TOJIOKEHHHM TeKcTa B (opme
yTBepKJIeHUs WM oTpullanus. OHU SABISAIOTCS Oojiee coBeplIeHHOW ¢opMmoit 3amuceil u
IIPEACTABIISIIOT OCHOBY JUIsl THCKyccuH. K TOMy e MX JIerko 3alIOMHUTb.

AHHOTAIMS — KPATKOE U3JI0KEHUE CO/IePIKaHUs — 1aeT obliee mpecTaBiIeHue o padore.

Pe3rome kpaTko XapaKkTepr3yeT BBIBOJBI, INIABHBIE HTOTH MIPOU3BEICHMUS.

Koncnekrt siBisieTcss Hanbosee pacupocTpaHeHHoN ¢popMoit BeeHus 3anuceil. OCHOBHYIO
TKaHb KOHCIEKTa COCTABJISIIOT TE3HCHI, JTONOJIHEHHBIE JI0KA3aTEIbCTBAMHU W PACCYXKIACHUSIMU.
KoHcriekT MoOXeT OBITh TEKCTyaJIbHbIM, CBOOOJHBIM WM TeMaTHUYeCKuM. TeKcTyalbHBIN
IpeJICTaBIsieT cCOO0N UTATHUK C COXPAaHEHHUE JIOTUKU pabOThI M CTPYKTYphI TekcTa. CBOOOIHBIM
KOHCIIEKT OCHOBAH Ha M3JI0)KCHUHU MaTepHala B TOM MOpsJIKe, KOTOpbIil 6ose ynobeH aBropy. B
3TOM CMBICIIE KOHCIEKT MpEeJCTaBisgeT coOMpaHHe BOEIUHO MbICIEH, pa30pOCaHHBIX MO BCe
KHure. TemMaTnyeckuif KOHCTIEKT MOXKET OBITh COCTaBJIEH MO HECKOJIBKMM HCTOYHHMKaM, I/Ie 3a
OCHOBY OepeTcs TeMa, HHTepIpeTupyeMas o-pa3HoMmy.

OKOHOMMIO BPEMEHHU JA€T UCIOIb30BAaHUE NIPHU 3aMMCIX PA3JIMYHOIO POJa COKpaIlEeHUH,
ab0peBHaTypsl U T.0. MHOTHE HCIOJIB3YIOT JUIS PETUCTPAllMU HCCIIETyeMbIX TEM CHUCTEMY
Kaprodek. IIpenmyIiecTBo kapTodyek B TOM, YTO TEMa TaM U3J1araeTcs 04eHb CKATO, U OHU OYECHb
yA0OHBI B UCIIOJIB30BAHUH, T.K. UX MOXHO Pa3joXKUTh Ha CTOJIE, IEPEerpynnupoBaTh U 0e3 Tpyaa
HalTH UCKOMYIO TEMY.

Bomnpocsl 1J151 KOJIJIOKBHyMA
Tema 1.
1. deHOMEH UMUIKA B COLUOIOTHU?
2. lloanMmaHue UMHIKA B COIMAIIFHOM TICHXOIOTH?
3. OxapaxTepu3syiTe OCHOBHbIE (DYHKIIMM UMHKA?
4. CymHocTh GYHKIIUN COIUATBHOTO TPEHUHTA?
5. TIpobGnembl U3y4eHUS UMUDKA C TOUYKU 3PEHUS COLUOIOTHN?

1. OcCHOBHBIE XapaKTEPUCTUKN UMHIKA?

2. CyniHOCTh CHUMBOJIMYHOCTH UMUKA?
3. CymHocTh HUHPOPMATUBHOCTH UMUK
4. B deMm 3axirodaeTcs akTUBHOCTH UMUK ?
5. CymHocTbh TMHAMUYHOCTH UMUKA?
6. B ugewm 3akmrodaeTcs INIACTHYHOCTH MMHUIKA?
Tema 3
1. CymecTByeT i pa3audue MKy TOHITHAMHU «OOTHK» ¥ «UMHJIK?
2. Kak onpeznensitorcst arpuOyThl U GaKTOPbl UMUK
3. HazoBwuTe pa3HOBUJIHOCTH UMHJIKA
4. JMaiiTe onpeaeneHusi UMUIKEIOTUHA, UMUKUPOBAHUS, UMUKMEKepa.

Tembl rpynnoBbIX TBOPYECKUX 32JaHUH

TEMA 1. IIpoexTHBIH NOAXO0A: NMEePBbIii 3Tall NOATOTOBKH K pa3padoTke NMPOeKTa
3aganue 119 NPOEKTHOI U KOMAaHIHOW padoThI:
Pacripenenutbest o rpynnaM U NOArOTOBUTH MPE3EHTALIMM OJHOM U3 METOAOJIOTUI
pa3pabOTKHu POEKTa:



— Waterfall (Bononannas Mmonens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. IIpodeccuonanbHas cepa Kak 00,1aCTh IPUMEHEHUs] IPOEKTHOIO MOAX0/1a

3ananne 119 NPOEKTHON U KOMAH/HOI padoThI:

Pa3paboraiiTe 4ek-JIMCT TOTOBHOCTH MEHEKepa (XapaKTepHCTHKa MepCOHbl KaHauaaTa

— COIIMOJIOT, JTOKTOP COLMOJIOTHYECKUX HayK, MMEIOUMHA 15-meTHuil ombIT paboThl B cdepe
MPUKIAJHBIX COIMOJIOTMYECKMX HCCIEAOBAaHUN, aBTOp HAYYHO-NOMYJSpHOTO Osora o
connonornt Ha YOUTUBE) k pyKoBOJICTBY KOJUIEKTMBOM HCCIIEIOBATEIbCKON KOMIIAHUH
PErMOHAJIBHOTO YPOBHSI (IITAT COTPYTHUKOB — HE MeHee 50 yenoBek).

TEMA 4-5. Ilouck uaeil Ajasi pa3padoTKHM INPOEKTA: BTOPOM 3Tam pa3padoTKu
MPOeKTa
3aganue 119 NPOEKTHOI U KOMAaHIHOH padoThI:
Pazpaborates TOP-10 HOBBIX uzeii nmpoekra. [IpencraBpTe ey, 3a1a4u, U 0)KUIaEMbIC
pe3yJIbTaThI.

TEMA 6-7. ®opMHupOBaHUsI KOMAH/J JAJIsl YYACTHSI B NPOEKTHOM IesITeJbHOCTH:
TpeTHii 3Tan padoThl HaJl NPOEKTOM
3aganue 119 NPOEKTHOI U KOMAHHOH padoThI:
[ToaroTOBUTH M IPOBECTU TPU UTPHI, HANIPABICHHbIC HA (POPMHUPOBAHUE KOMAH/IBI.

TEMA 8-9 IlnanupoBanue padoT HajJ NMPOEKTOM: 4YeTBepPThI 3Tanm padoThl HaJ
MPOeKTOM
3ananue 119 NPOEKTHON U KOMAHHOI padoThI:
1. CocTtaBbTe MpUMEPHBIH IJIaH MEPONPUATUI TIPOEKTA, HAaJl KOTOPHIM paboTaeT KOMaHAa
2. IloaroToBbTe MpPE3EHTAIMIO IJIaHA MEPONPUSATHI NMpOeKTa, HaJl KOTOPbIM paboTaer
KOMaHJa

TEMA 10-12. UccaenoBareabckuil 3Tan padorbl Hag npoekroMm: IlpoexTHass uaes.
SWOT-ananu3 npoeKTHOH uaeu

3aganue 119 NPOEKTHOI U KOMAHHOH padoThI:

l. 3anonuute Tabauiy SWOT-ananu3a cBoeil npoeKkTHOU uien

2. [ToaroroBsTe npe3enTannto MarepuasioB SWOT-aHanusa cBoeil MpOEKTHON UaeH

Tema 13-14. CouunoJiornyeckoe conpoBoxaeHue (Mpu pa3padoTke U peaau3amum) NpoeKTa
HMU/IKEBOI0 NMPOJABHKECHHS
3aganue 119 NPOEKTHOI U KOMAaHIHOH padoThI:

1. CocraBbte IJ1aH MEpOIPUATHI COLMOJIOTUYECKOTO COIIPOBOXKJICHUS,
pa3pabaThIBa€MOTO Ballieii KOMaHI0M MPOEKTa
2. [TogroroBpTe  mNpe3eHTALMIO  IJJaHA  MEPOINPHUATHH  COLMOJIOTHYECKOTO

COTIPOBOXICHUS, pa3pabaThIBa€MOr0 Ballleid KOMaHI0K TPOEKTa

TEMA 15. I'pynnoBasi 3a11{uTa IPOEKTa






