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CiviTyTa

OcHoBbl | mpoekTHOH  JeATeNbHOCTH  (CoBpeMeHHbIe  HABBIKH
npodgeccyonaa: KPUTHYECKOe MBbIIILJIEHHE, KPeaTHBHOCTD,
/ OMMYHUKAMN, KOMAH/Has1 padoTa)

Kpatkoe
CoJIep)KaHne

TTpodeccroHabHbIE MEKIyHAPOTHBIC COO0IIecTBa B cdepe.

ynpasieHusi npoektamu. CTpyKTypa NpOEKTa W €ro XU3HEHHBIH LHKI.
[MonuTuveckuii MPOEKT KakK KaTeropus CTPATErHYECKOr0 MEHEIKMEHTA.
[IpuopuTeTHBIE HAMOHATBLHBIE TPOEKTHI: UICOJIOT U IPOPHIBA B OyTymiee.
Onenka 3(QQEKTUBHOCTH MPOEKTa. METONOJOTHs MPOSKTOB COLMAIbHO-
HNOJUTHYECKUX  HCCIEAOBaHUH. ®opmupoBaHHE KOMaHABI IPOCKTA.
OcoOeHHOCTH  ympaBieHHs IMPOEKTaMH B  WHHOBAaIlMOHHOW  cdepe
nearensHOCTH. CTaHAApTU3aMs B YIPABICHUN MPOEKTAMHU B MTOJTUTHYECKOM
chepe. MeTombl M HMHCTPYMEHTBI TPOBEICHHS HCCIICAOBAaHUNA B XOe
NPOEKTHON JeATenbHOCTH. HOBOBBeOeHMS, HOBIIECTBA W WHHOBAIMH:
OTIpeieNIeHus], CYIIHOCTb.

Pe3ynbrarsl
OCBOEGHUS
JICITUTUTAHBI
(Momyst)

OneHuBaeT pe3yabTaThl PEIIaeMbIX 3a/1a4 Ha OCHOBE KPUTUYECKOIO aHAIN3a
nenu npoekta. OCBOWII JIEHCTBYIOIINE MPABOBbIE HOPMBI M UCXOS U3 HHUX
OTlpeneNsieT ONTUMAIBHBIE CIIOCOOBI pPEHICHHS IIOCTABICHHBIX 3ajad.
BeimonHseT mpoeKkT ¢ coOMI0JeHHEM CPOKOB M IOCTABICHHBIX 333y, C
oropoi Ha NU(POBON MHCTPYMEHTAPHI U B COOTBETCTBHH C JICHCTBYIOIIHM
3aKOHOAATEIbCTBOM. D(H(PEKTUBHO B3aMMOJCHCTBYET HA MEKINYHOCTHOM U
TPYNIIOBOM YPOBHE, B TOM YHCIIC MPUHUMAsi MHKIIIO3MBHBIC TEXHOJIOTHH B
coBMecTHON pabore. I[IpuMeHseT METONOJIOTHUIO JOCTHKEHUS YyCIexa,
METO/bl, MH(OPMAIMOHHBIX TEXHOJOIMH M TEXHOJOIMH Qopcaiita s
s dexTuBHON paboThl KoMaHbl. Jloctrraer 3¢h@dEKTUBHOTO pelIeHUs
MOCTAaBIICHHBIX ~3a/1a4, MWCIOJb3ysd MOHHTOPHHT KOMAaHIHOW pabOTHI.
JleMOHCTpHUpYEeT yMEHHE CTaBUTh JIMYHBIE U NPOEeCcCCHOHATbHBIC LEH,
OLICHUBAsI MMEIOIIUECS pecypchl. lIpuMeHsieT CTpaTeruio JIMYHOCTHOTO W
npogecCHoHaNBHOrO pa3BUTHs. D(P(HEKTUBHO OCYIIECTBIISET UCIIOIb30BaHHE
BPEMEHH W JIPyTUX pECYpCOB TpPH pEIICHHH ITOCTABJICHHBIX 3a/1ady.
[IpuMeHsier B pelIeHMHM TNOCTaBJIEHHBIX 3a/Jady 3HaHUS O MPHHLUIAX
(YHKIMOHUPOBAHUS SKOHOMHUKH W SKOHOMHUYECKOTO Pa3BUTHS TOCYIapCTBA.
JleMOHCTpUpYeT yMEHHE MpPHUMEHSATh JIMYHOTO SKOHOMHYECKOTro U
(MHAHCOBOTO TUIAHUPOBAHUS JISl JOCTHIKEHHS TEKYIIMX U JIOJTOCPOYHBIX
¢unaHcoBbIx uened. Ilpumenser ¢QuHaHCOBBIE MHCTPYMEHTHI IS
yIpaBiaeHUs JUYHBIMU (UHAHCAMM (JIMYHBIM OIOJKETOM), KOHTPOJIUPYET
COOCTBEHHBIE IKOHOMHUYECKHE U (PMHAHCOBBIE PUCKHU.
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