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YinkanoHp BEOMEHOBAHHE: NudpopmaniuoHHbie TEXHOJIOTMHA KOMAHAHON Pad0ThI M NMPOEKTHOI

fd7a4d68f 36 it a@EbHf10966ab19 RésieIbHOCTH
Kpatkoe TeopeTu4yecKkue M MPpaKTHYECKHE OCHOBBI KOMaH/1000pa3oBaHus
cozepKaHue [Tonsitne o komanmpooOpazoBanuu. Komanma kak ocoObI BUJI MaJION TPYIIIIHI.

Tunsl komaua.OTanuust  KoMaHAsl  OoT  Maynod  rpynmnbel.  OCHOBHbIE
XapaKTePUCTUKHU KOJIJICKTUBA KaK Pa3HOBUAHOCTH Malloil rpynmsl. JluaepcTso B
KOMaHje. JTtanbl KoMaHnooopazoBanua. Tumounaunr. KomanaHoe aunepeTso.
Pacnipenenenre koMaHAHBIX POJICH U (QyHKIIHA.

Pa3Butue komanabi: U'T-TexH010rum Opranu3anum BpeMeHHu

[TonsTue TaliM-MeHeKMEHTa. BpeMsi, Kak pecypc U Kak 1einb. Llenenonaranue.
3. DddexTuBHBIE MEXaHU3MBI yIpaBieHue BpemeHeM. [IpuoputerHsie 3anaun
yopasiieHusi BpemeHeM. llenenonaranue, BpeMs, Kak pecypc, «IOKHpaTesd
BpeMeHn». Pabora B mporpammuoii cpeae Microsoft Outlook, mianupoBanue
pabouero BpeMeHuU

NT-rexnonorun GopMupoOBaAHUS KOMAHIbI

[TpuHuMIBI OpraHu3aluu KOMaHIHOW (opMbl paboOTel B OHJIAMH-cpene.
OcHoBHBIE KaTeropuu KoMauAa. IlyTu QopmupoBaHUS KOMaHABI M ATaIlbI
KoMaH1000pa3oBanus. Komananas pabora ¢ mockamu Padlet. KomanmHast
pabota Ha miatpopme Miro.

BHyTpuKkoMaH/HbIe POLECChl U OTHOLLICHUSI

Pacripenenenne posied U 0cOOEHHOCTH pPAaOOTHI B KOMaHJE. YTpaBJICHHE
B3aMMOOTHOIICHUSMHU B KOMaHJIe. Crneuunduka yIpaBlIeHUsS
B3aMMOOTHOIIEHUsIMU B rpynne. CoBMmecTHass paboTa ¢ MOMOIIBIO CEpBUCOB
Google wu Yandex B opraHu3aiuu IesITEIbHOCTH KoMaHbpl. OpraHu3anus
JMCTAaHIIMOHHON KoMMyHHKanuu komanj (Discord, Zoom, MS Teams).
IIpekTHasi AeATEJBLHOCTh KOMAHAbI: COBEPHICHCTBOBAHHE HABBIKOB
CTPYKTYPHPOBaHUs HH(POPMALMHU

[TonsiTue TPOEKTHON JEATEIBHOCTH, OCHOBHBIE TEPMHMHBI M OINpPEIEIICHUS.
Oranbl TIpolecca OpraHu3alMd MpOeKTHOW paboTel. IloHATHE NpPOEKTHOM
NesTeNbHOCTH. [IpUHIIMIIBI KOHCTPYHPOBAHMS W TMPOEKTUPOBAHUSA. Tambl
npoliecca OpraHu3aly NpoekTHOH paboTsl. [IpoekT kak msaTh «I1» - [Ipobnema,
[MpoektupoBanue  ([lmanupoBanue), Ilouck  uHpopmarmu, [Ipomykr,
IIpesenranus.

IIpoexTHAas 1esITeIbHOCTH KOMAH/bI

Knaccugukamuss npoekToB MO KOMIUIEKCHOCTH UM XapakKTepy KOHTAKTOB.
OcHoBHble mpaBuia jaenoBoro obmenusa. Kiaccuduxamuss mpoekToB Mo
KOMIUIEKCHOCTH M XapakTepy KOHTAKTOB. (OCHOBHBIE IIpaBWJIa JEJIOBOTO
obmenus. Ilouck u o6pabotka wuHPOpManuu. AHaIUTHYECKas pabdoTa.
Onpenenenne TpeOOBaHMH K IMPOEKTY, NMPOBEPKAa COOTBETCTBUS pe3yJIbTaTa
MPOEKTHOM J1eATENbHOCTH TPEOOBAHHUSM.

IIpoexkT kak pe3yjabTarT padoTbl KOMaHAbl. Llu(ppoBble HHCTPYMEHTHI
ylnpaBJieHHsl MPOeKTaMH

CymecTBytonye HHPOPMALMOHHBIE TEXHOJOTMH B cpene MHTepHer s
opraHusaiuu padoTsl 1o nmpoekty. MHcTpymMeHThI 3¢ heKTUBHON KOMMYHUKALIUN
KOMaHJbl B Cpelie MHTEpHET. BeO-cepBHCH M NPUIOKEHUS IS YIPABICHUS
npoeKkTaMu. Marepuanbl M HUHCTPYMEHTHI Ui MpoekTupoBanus. Cucrema
ynpaenenuss npoektamu  Trello. Marepuansl W MHCTPYMEHTBI  JUIs
npoekTupoBanusa. opmupoBanue npoekTa B cpeae MS Project.

IIpoexkT kak pe3yabrat padoTbl KoMaHabl. OdopMiieHUe U peACTABIEHHE
pe3yJbTaTOB NPOCKTHOM AeATeJbHOCTH




[MTactiopt npoekra. Pabouas manka MaTepuasioB npoekta. [lopTdonmo mpoekra.
[pe3eHTanus npoekra.

Coznanue paboueli manku MmaTepuaioB npoekra. Coznanue nopTdosino mpoeKTa.
[ToAroToBKa K MPE3CHTAIMU TIPOEKTA.

Pe3ynbpTarel
OCBOCHUS
JUCIUTIAHBI

-(opMynupyer Lenb NpoekTa, ONpeAessieT COBOKYIHOCTh B3aMMOCBSI3aHHBIX
3a7a4, 00ECIIeYMBAIOIINX €€ TOCTH)KEHUE U OTPEIEISIET 0KUaeMble Pe3yIbTaTh
peleHus 3a1ady,;

-pa3pabareiBaeT IUTaH JEHCTBUH Ui pelleHus 3aJad MpPOEKTa, BHIOMpas
ONTUMAJIBHBIN CLIOCO0 UX pEICHUs, UCXOs U3 AEHCTBYIOLIMX IIPABOBBIX HOPM U
HUMEIOLLUXCS PECYPCOB U OTPaHUYCHMUI;

-00ecreyrBaeT BBINOJIHEHUE IMPOEKTa B COOTBETCTBHM C YCTaHOBJICHHBIMU
LEeIsIMU, CPOKaMHM M 3aTpaTaMU, UCXOJA U3 JEHUCTBYIOIIUX IIPAaBOBBIX HOPM,
MMEIOIUXCS PECYPCOB M OrPaHUYECHHH, B TOM 4YHCJIE C HCIOJIB30BAaHUEM
U(PPOBHIX HHCTPYMEHTOB.

-y4aCTBYeT B MEXINYHOCTHOM M TPYIIIOBOM B3aUMOJEHCTBHUH, HCHOJIb3YS
UHKIIIO3UBHBIN MOAXOJ, 3¢ PEKTUBHYIO KOMMYHUKALUIO, METO/IbI
KOMaH/1000pa30BaHusl U KOMAaHIHOTO B3aUMOJICHCTBUS IIPU COBMECTHOU padboTe
B PaMKax I0CTaBJICHHOM 3aJa4H.

-obecrieynBaeT padOTy KOMaHIbl Ui MOJIYYEHHs ONTUMAIIbHBIX PEe3yJIbTaTOB
COBMECTHOM paboThl, ¢ y4eTOM HHAMBUAYAIBHBIX BO3MOXKHOCTEH €€ 4JIEHOB,
UCIOJIb30BaHMSI METOOJIOTHH JOCTHXKEHUS yCIeXa, METO10B, UHPOPMAIIHOHHBIX
TEXHOJIOTHH U TEXHOJIOTHH (opcaiiTa,

-o0ecreyrBaeT BBINOJIHEHUE ITOCTABJICHHBIX 3a7ad Ha OCHOBE MOHMTOpPHHIA
KOMaHIHOM paboThl M CBOEBPEMEHHOTO pearupoBaHUs Ha CYIIECTBEHHBIE
OTKJIOHEHHSI.

Tpy10eMKOCTB, 3.€.
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