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KpaTkoe coaepkanne

TE€XHOIOTHYEeCKOe MPEIPHHUMATEIHCTBO: OCHOBHBIC TOHSITHSI M OTNpPEACICHUSI.
Co3nanrie WHHOBAIMOHHOrO Ou3Heca. dopMHupoBaHWME WM PA3BUTHE KOMAaHJbI.
busnec-umes, OwsHec-monmenb, Owu3Hec-Tutan. Mapketunr. OTeHKa phIHKA.
Pa3paboTka mpojykTa W BBIBeIEHHE €ro Ha PhIHOK. HemaTepualbHble aKTHUBBI U
OXpaHa HMHTEJUICKTYadbHOH COOCTBEHHOCTH, JIUIIEH3UPOBAaHUE. PUCKU U MeTOIbI
ynpaBicHus UMW,  DUHAHCHUPOBaHWE  HAyYHO-TEXHUYECKHUX  MPOEKTOB.
Nudpactpyktypa  mOANEpKKM  WHHOBAIMOHHOW  JesrenbHOCcTH.  OleHka
WHBECTUIIMOHHOW TPUBJICKATEILHOCTH TPOCKTA

PesynbTaThl ocBOCHUS
JTUCIUILTAHBL (MOTYJIsS)

Hcronp3ys 3HaHHUA O TEOPUH U NPAKTUKU BEACHUS TEXHOJIOTHMYECKOro Om3Heca,
crocobeH chopMymupoBaTh I1eNb OW3HEC-TIPOEKTa M OIpPENeNIuTh 3aladd,
obOecnieunBaronue  3GQGEKTUBHYIO  peanusanuio  OusHec-uaen B cdepe
TEXHOJIOTMYCCKOI0 MpEANNPUHUMATECIILCTBA

Ommpasice  Ha  JCHUCTBYIONIME  TIPaBOBBIE  HOPMBI,  PETYJIHPYIOLIHE
NpeANPUHIMATENBCKYIO JIEITEIbHOCTE B cepe TEeXHOJIOTHUECKOro On3Heca H
YUYUTHIBasI OTPAHUYCHHOCTh PECYPCOB M OTpaHMYCHUH, yMeeT pa3pabaTeIiBaTh MJIaH
peanuzanuy OM3HEC-TIPOEKTa IS C YIeTOM MaKCUMaNbHOH 3 hekTuBHOCTH

Croco0eH TpUMEHSATh COBpPEMEHHbIE NH(pPOBBIE HHCTPYMEHTHI (00JIadHBIC
XpaHWJIHILA, CEPBUCHI TSI COBMECTHOM paboThl M OOIIEHHS U Ap.) IPU pealn3alin
OM3HEC-UJeH, C YYETOM YCTAHOBICHHBIX CPOKOB, 33aJad M LeJIeH, WMEIOIIUXCS
pecypcoB.

HCHOJ’IBE}yH 3HaHUA METOJ0B KOMaHI[OO6p330BaHI/ISI u KOMaHIHOI'O
B3aWMOJICHCTBUS, CHOCOOCH CcHOPMHPOBAaTH KOMaHIy TIPOGKTOB B cdepe
TEXHOJIOTHYECKOT0 PEeIIPHHAMATEHCTBA

VuuTeiBas HHIMBHAYaJIbHbIE BO3MOKHOCTH YJICHOB KOMaHJIBI ITPOEKTOB B cepe
TEXHOJIOI'MYECKOI'O IpEANPUHUMATEIILCTBA ITPOCKTOB u HCIIOJIB3YA
nH(OpPMAaMOHHBIE TEXHOJIOTHH, CIIOCOOEH IUIAaHUPOBAaTh KOMAHIHYIO padory,
pacnpenesiaTh MOpYy4YeHUs] W JEJIerHpOBaTh ITOJHOMOYMS WiIeHaM KOMaHIBI JUIS
JOCTHXKEHUS P HEKTUBHOM PabOThHI

I/ICHOHLE}yﬂ 3HaHHd OCHOB IIJIAHUPOBAHUA pa6OTBI KOMaHAbI AJI1 AOCTHXKCHUA
MOCTABJIEHHOM IeJIM, CHOCOOEH TIIPEeo0IeBaTh BO3HMKAIOIINE B KOJUICKTHBE
pasHornmacus M KOH(IMKTHI Ha OCHOBE y4YeTa MHTEPECOB BCEX CTOPOH IPH
pea3alyy IPOeKTOB B chepe TEXHOIOTHYECKOTO MPEIPUHUMATEIHCTBA

TpynoemkocCTs, 3.€.
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