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Kparxkoe
CoJlepiKaHue

Hcuxomorms yIipaBiueHus: ee npeaMeT U NPUHLUINBL. MeTon0JI0rnYecKue
MIOAXO/BI B IICUXOJIOTUY YIPABIEHUS. YIIPaBJICHUE KaK OJHA U3 CJIOKHBIX
obmacTeil uenoBedecko nesTensHOCTH. CTpyKTypa OpraHu3alud u
ocoOeHHOCTH €€ (yHKIMOHMpOBaHUA. MoTuBaMs yHpaBIeHYECKON
nesTesbHOCTH. OpraHu3aloHHas KyJbTypa KaK HOJAXOJ K IOBBILIIEHHIO
3pGeKTUBHOCTH pPabOThl HOBBIX COTpPYyAHUKOB. [lcuxonornueckue
0COOCHHOCTH YTIPaBJICHUS TEPCOHAIOM. YTIPaBJIEHUYECKUE 33/Ja4M U HX
cneuuduka. KomMmyHukanus B OpraHu3anusax. OMOLMOHAIBHO-BOJIEBAs
peryJisinusi COCTOSSHUM B YIIPABICHUYECKOM IeATENbHOCTH. [lcuxomorus
CyObeKTa YIpaBJICHUECKON JesITeIbHOCTH.

JlunepcTBO KaK ICHUXOJIOTUYECKUH (EHOMEH W  OpraHU3allMOHHBIHI

nporecc. XapakTepUCTUKA JIMIEPCTBA B COBPEMEHHOM MEHEKMEHTE.
[lonsiTus: «maep» U «PyKOBOAUTENb» B CiykeOHOH rpymnme. CTwiu u
NPUHLIMIBI  PYKOBOJACTBA  CIYXEOHbIM  KOJUIEKTUBOM.  [Ipobnema
MICUXOJIOTMYECKON COBMECTUMOCTU B CIYKEOHHOM KOJUIMKTHBE. BriusHue
JMYHOCTH PYKOBOAUTENS Ha (dbopmupoBaHue MOpaJIbHO-
MICUXOJIOTMYECKOT0 KIMMara.

CounanbHO-IICUXOJIOTHYECKUH  TPEHUHI Kak MeToj (OpMHpPOBAHUSA
MOpPaJIbHO-IICUXOJIOTHYECKOT0 KJIMMaTa B opraHuzanuu. KoHQaukTel B
OpraHus3aluy, crnocodsl uX paspemeHus. Ponp  pykoBoautens B
YperyJ1upoBaHUM KOHQIIHKTA.

Pe3ynbTaTel
OCBOCHHMSI
JTUCLUTLITUHBI
(Motyst)

VYcenemno y4acTByeT B MEAJIMYHOCTHOM M TPYNIOBOM B3aUMOJECHCTBHH,
WCTIOJIB3YsI HHKITIO3UBHBIN TOAX0/1, 3PPEKTUBHYIO KOMMYHHKAIIHIO.
[Ipumensier METO/IbI KOMaH1000pa30BaHMs u KOMAaHTHOT'O
B3aMMOJICMCTBHS B pPaMKax MOCTABJICHHOW 3a/1a4H.

be3z ommbok ompenenser meab W 3aJadyd KOMAHABI IS TTOJYYCHHS
ONTUMAJIBHBIX PE3yJIbTaTOB COBMECTHOW pabOThI €€ WJIEHOB, C YY€TOM HX
WHJIMBUAYAJbHBIX BO3MOXKHOCTEH. M CMoOnb3yeT HOBEWINHME TEXHOJIOTHUHU
(hopMUpPOBaHUS KOMAH/IBI.

VYcenemHo aHanu3upyeT pas3liMuHble OTKJIOHEHUS B KOMAaHJE, COCTaBJISIET
MIPOTOKOJIBI U OTYETHI 10 Pe3yJIbTaTaM MOHUTOPUHTAa KOMAaHIHOHN paboThI,
MPOBOAUT KOPPEKIIMOHHBIE MEPOTIPHSITHSL.
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