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CamocTosTenbHOe U3yueHue TemMsl 1
BBepenue B opraHM3aniioHHOe [10Be/ieH1e
Teopernueckas yacTb

ITpy wW3yuyeHUM [aHHOU TeMbl CTYZEHTHl [OJ/DKHBI IIpeXJe BCero YysICHUTb, YTO
OpraHM3aliOHHOe T[I0BeJleHue - 3TO KOMIUIEKC TIIOCTYNKOB U [JeMCTBUM 4YesIOBeKa,
OTpa’Karol1i peakLUi0 Ha BCe 0OCTOSATENbCTBA €ro CyleCTBOBaHHMSI B OpraHu3aluu. [aree,
c/lelyeT paccMOTpeThb (DakTOpbl, OIpeje/sioliye T[OBeJleHHue uvesloBeKa, Cpeu HUX
1jes1ec000pa3HO  BBIAENUTh JIMYHOCTHBIE, COL[MAIBHO-TICUXOJIOTHUeCKHe, CUTYal[OHHbIe,
OpraHU3allMOHHbIE U KYy/IbTYPHBIE. 3aTeM He00X0IUMO PAaCCMOTPETh aKTya/IbHOCTh U3YUeHUsT
5JIEMEHTOB ~ OpraHW3allMOHHOTO  TIOBeZileHHMsi  pabOTHUKOB, KoTopasi — 00yc/oBjeHa
HeoOXO0JUMOCTbIO TMOBbIIIeHUs 3 (HeKTUBHOCTH MCTIOIb30BaHUs MOTeHI1aa COTPYHUKOB, a
TaKKe U3MeHEeHUsIMU, ITPOUCXOALLMMY BO BHEIIIHel ¥ BHYTPeHHel Ccpejie OpraHu3alyu.

BaxHbIM BOMpoCcOM Tembl SIBJSIETCS  OMpeZie/ieHMe  B3aWMOCBSA3M  U3ydaeMou
JUCLIMIUIMHBI C APYTUMU yueOHBIMU KypCaMH, ee COZiep>KaHue U rpeMeTa U3yueHusl.

Bonpockl K camocToATeIbHOU pabore:

1. B uem Cy1IHOCTb OpPraHM3alMOHHOT0 MOBeeHUS IMYHOCTHU?

2. Kakue (akTopbl omnpeie/isitOT MOBeZieHHe YeioBeKa B OpraHu3alin’?

3. B yem miposiBiisieTcsi HEOOXOJUMOCTb U3yUeHHs 3JIEMEHTOB OpPTraHM3alliOHHOTO
ToBeIeHUs1 paOOTHUKOB?'

4. KakoBa B3aMMOCBSI3b JVCLIMIJIMHBI «OPraHU3al[MOHHOE TI0OBe/leHre» C APYTUMU
yueOHBIMHU KypCamu?

5. Uro siBseTcst mpeMeTOM U3yd4aeMOU JUCLIMIUIMHBI U KAKOBO ee COoZiepKaHue?

CamocTosTe/ibHOE H3yUueHue TemMbl 2
BocrnipusiTHe U pa3BUTHE MPeACTaB/IeHHs 0 cede
Teopernueckas yacTb

PaccmoTpeHue JaHHOW TeMbl CjielyeT HauWHaTh C BbIsB/IEHUS HeOOXOAWMOCTU
COLIMa/IbHOM TIepe0CMbIC/IEHHOCTH YTIpaB/ieHusl. B 3Toi CBsi3u 1iesieco00pa3HO BCTIOMHUTB
3BOJIFOL[UI0 MeHe/I)KMEeHTa U OIpe/ie/IUTh Hayalo COLMa/IbHOW MepeopueHTali yrpaB/eHusl.
[anee cTyneHTaM cjeflyeT BbISBUTb CYII[HOCTb TIPOL[€CCOB, BBLI3BABIIMX HEOOXOAUMOCTb
coLManu3auyy MeHe)KMeHTa, TpPOaHaIu3MpoBaTh XOTTOPOHCKUE 3KCIepUMeHThI. Ba)kHbIM
BOIIPOCOM pAacCMaTpUBaeMOM TeMbl SIB/ISIeTCS aHa/lM3 TeOpUM TOBe/leHHsI ueioBeKa B
opraHv3auuu. [ns 9Toro npexkje Bcero ciaefyer obpaTUTb BHMMaHUe Ha CYL[HOCTb U LieJiu
TeopeTUUeCKUX 3HaHWM, KpUTepUHW UX OLIeHKH, TipeAjiokeHHbIM [I. MaliHepoMm. a Takxe
HCCe/loBaTeTbCKYH0 CXeMy TT03HaHUS 3/IeMEeHTOB OPraHU3al[MOHHOT0 MOBeieHUsl.

3arem crefyeT MpoaHaIU3UPOBaTh Pa3/IMyHble TEOPUU OPraHM3aLMOHHOIO MOBe/IeHNs
cpefid  KOTOPbIX Ijefiecoobpa3HO  BbIZIEIUTH Takue TIOAXO[Abl KakK: KOTHUTUBHBIX,
BrXeBUOPUCTCKUM, TIOAXO0J COLMAIBLHOTO HayuyeHUs. [IpyM XapakTepUCTUKe KOTHHUTHMBHOIO
Mo/IX0/la Ce/lyeT aKl[eHTUPOBaTh BHUMaHHe Ha paborax Dxayapza TosmMeHa U YACHUTh, UTO
oripefie/ieHHOe COOBbITHE TIpUBeJEeT K OIpeJe/ieHHOM IIOC/eICTBUSIM, T.e. TI03HaHUe
ornpe/esisieT oBeZieHHe.

Bompockl K cCaMOCTOATe/IbHOM padoTe:

1. B ueMm niposiB/isieTcs colpaibHasi mepeoprueHTalys yrpaB/ieHus ?

2. Kak BBl gymaeTe, rnoueMy XOTTOPOHCKHE SKCIePHMEHTbI OKa3a/MChb CTOJIb
3HAUUTEeJIbHBIM BK/IaIOM B U3y4YeHHe OPraHU3alMOHHOr0 MoBeJeHus ?

3. [ToueMy [/11 OpraHv3alMOHHOIO TIOBeJeHUs Ba)KHO pa3BUTHE TeOpUU U

HCII0J/Ib30BAHUSA HayLIHOﬁ METO'D;OJ'[OFI/II/I?
4. B uem CYIIHOCTb KOTHUTHBHOI'O I1I0[IXOAd K IMOHUMMAHHWIO OPraHMU3aliMOHHOIO



roBeIeHUs ?

5. YeM OT/MUaeTCs TOPHUS COI[MA/ILHOTO HAyueHWs OT OHXeBUOPUCTCKOTO
rioaxona’?
6. Yro npeacTaBisieT coO0M MO/ie/Tb OPraHU3al[OHHOTO TTIOBeIeHUS ?

CamocrosTe/nbHOe U3yyeHue TeMbl 3
JIMUHOCTH U OpraHu3alus
Teopernueckasi 4acTb

W3yueHne [aHHOM TeMbl CTyZEeHTaM CJeAyeT HauhHaTb C OIpeJie/ieHds] TTOHSITUS
JIMYHOCTH Y ee OCHOBHBIX XapaKTepPUCTUK: TemIiepamMeHTa, xapakrepa, criocobHocTeil. [Ipu
3TOM Ba>KHO BBIJI/IUThH Te KaueCTBa, KOTOPbIe Hauboiee TeCHO CBSI3aHbI C TTPOM3BO/CTBEHHOM
[lesATeJIbHOCTBIO.

B 5TOM CBA3M CTYy[eHThbl [JO/DKHbI PacCMOTPeTb U TaKWe acleKTbl JIMUHOCTU Kak:
camM03(PPeKTHBHOCTh, CAMOyBakeHHe, B3auMO/IeliCTBIe MeX/y UeJIOBEKOM U CUTyaLieu.

Hanee HeOOXOJMMO OCTAHOBUTHCS Ha WM3Yy4YeHHM TIPOOIeMbl Pa3BUTHS JTMUHOCTH U
Col[a/M3alii, KOTOPYIO Iiesiecoo0pa3HO paccMaTpvBaTh Ha OCHOBe Teopud JIeBMHCOHA,
XoJsia 1 ApzpKupuca.

Ba)kHbIM  BOMPOCOM TeMbl SIBJIIETCS  BbISIBJIEHME TPUPOAbI W OCHOBHBIX
XapaKTepUCTHMKe YCTAaHOBOK JIMYHOCTH, KOTOpble pa3fesssloTCs Ha TPU OCHOBHBIX
KOMITIOHEHTAa: 5MOLIMOHa/IbHbIM, WH(QOPMAaLMOHHBIA U  ToBefeHYeckui. CTyjaeHTaM
HeoOXOAMMO TakKe 0OpaTHUTh BHUMaHWe Ha (DYHKI[MM YCTAHOBOK U CIIOCOOBI TIPEO/IOIeHHS
MPeMNSATCTBAN K W3MEHEeHUI0 YyCTaHOBOK. [lamee HeoOXOAMMO pPacCMOTpPeTh TIOHSTHe
Y/OBJIETBOPEHHOCTH TPYAOM W (AaKTOpbl, Ha Hee B/MSIOLIME, a TakKXe pacCMOTPeThb
CJIe[ICTBUSI y/IOBIETBOPEHHOCTH TPY/JOM U TPOOJIeMbI TIepCOHATBHOTO Pa3BUTHUS PAOOTHUKOB
MpeATpUsITUH.

Bonpockl K caMocToATeIbHOU pabore:

1. KakoBo oripesiesieHre OHATHSA JIMYHOCTD?

2. Kakue 3/eMeHTbI JMUYHOCTA Haubosiee TeCHO CBSI3aHBI C TPOWU3BOJCTBEHHOM
JlesITe/IbHOCTbIO?

3. Kakoe oTHOLIeHVe MeeT JIMYHOCTh K OpraHu3aliOHHOMY [10Be/IeHUI0?

4. KakoBbl Tpy OCHOBHBIE XapaKTEPUCTUKW M TPU COCTABJSIOLYE KOMIIOHEHTa
YCTaHOBOK?

5. Kakue yHKI[MY yCTaHOBOK BbI 3HaeTe?

6. Kakve Tumbl TMpensaTCTBUM CYI[eCTBYIOT Ha IyTH UW3MeHeHUs] YCTaHOBOK?
Kakum 06pa3oM MO>KHO UX U3MEHUTH?

7. Kakue ¢akTopbl OKa3bIBatOT BAUSTHUE Ha Y/I0B/IETBOPEHHOCTh TPYZOM?

CamocTosTe/sibHOE H3yueHHe TeMbl 4
Mopaudukaiusa opraHu3aljMOHHOT0 NoBe/jeHNs. BocnipusaTue
Teopernueckas yacTb

M3yyeHne JaHHOW TeMbl CTyJeHTaM CJjiefyeT HaulHaTb C YSICHEHHUs COJlep>KaHUs
BOCIIPUSITUSI KaK T03HABATebHOTO Mpoliecca, (POPMUPYIOLLero YHUKaIbHYI0 KapTUHY MUPa,
KOTOpasi MOXKeT 3HAUUTETbHO OT/IMUAThCS OT peasibHOCTH. Jlanee HeOOXOAMMO PacCMOTPeTh
3Tarbl Mporiecca BOCIPUATUS U W30HpaTe/IbHOCTh BOCIIPUSTHS, KOTOpasi (OpMUPYeTCs MOoJ,
BO3/IeliCTBMeM BHEIIIHUX U BHYTPeHHUX (haKTOPOB.

3aTeM CTy/eHTaM Iiejiecoo0pa3HO TPOaHANIM3UPOBaTh OCOOEHHOCTU COLMAILHOTO
BOCTIpUSITUS. U (DAKTOPBI, BAMSIOIIME HAa HEro, Cpefr KOTOPbIX HEOOXOAWMO BBIIEUTH:
aTpuOyIHIO0, CTepeOTUNH3AIHI0 U 3 hEKT «opeosiar.



Ba)XHBIM BOITPOCOM JAHHOM TeMbl SIB/IsieTCsl mpobsieMa yIipaB/ieHHsI BIeUaT/IeHUSIMHU
muuHoctd. CTyzieHTaM creflyeT YSICHUTb CYILJHOCTb 3TOTrO Ipoliecca W OMNpeJe/nuTh ero
cocrassstomye. [1pyu 3ToM He0OX0AUMO yieUTh 0C000e BHUMaHWe CTPATerusiM yIipaB/ieHUst
BIleUaT/IeHUSMU.

Bonpockl K camocToATeIbHOU pabore:

1. UTo Takoe BOCIIpUATHE U UeM OHO OT/IMYAeTCs OT OLyLlleHUs ?

2. Kakue ¢akTopbl BAUSIOT Ha MPOIecC u30MpaTenbHOCTH?

3. B ueM nposiBsIOTCS 0COO@HHOCTU COLMAIbLHOTO BOCITPUSITHS?

4. UYro o3Hauvaer crepeotunu3anusa? ITouemy 3ToT 3¢pdeKkT paccMaTpyBaeTcsl Kak
ripo0sieMa BOCITPUSITHS?

S. Uro mnoppasymeBaeTcs I10J, yIipaBjieHWeMm BrieuaTsieHueM? (CTO oO3Hauyaer
MOTHBALMsI BrleyataeHus ¥ GopMUpOBaHUe BrieuaT/IeHus?

6. Kakuve OCHOBHble TpUeMbl UCMOAb3YIOT PpabOTHUKKA TIpU  yIIpaB/eHUU
BIIeYaT/IeHueM?

CamMocTosTe/IbHOE U3yUeHHe TeMbI 5
KoMMyHUKaTHBHOe NOBe/leHNe B OpraHu3aniu
Teopernyeckas 4yacTb

B mporjecce u3yueHusi AHHOW TeMbI CTy/eHTaM CjefyeT OOpaTWTh BHUMaHHWe Ha
coJiep)KaHWe KaTerOPUM «KOMMYHHKAI[Usl», TEXHUKY KOMMYHHWKAI[Ui U ee pojib B
yrpaB/ieHWH OpraHU3al[MOHHbIM TMOBe/leHHeM. PaccMmaTpuBasi UCTODUIO BOIpOCA O PpOJIU
KOMMYHUKALIUNA CTY/IeHThI [JOJ/KHBI TO3HAKOMUTBLCS ¢ KoHLernuusmu Patiosns v bapHapa.

Ba)KHBIM BOTIPOCOM TeMbl $IBJISIETCS aHaIM3 KOMMYHHUKAIIMOHHBIX TEeXHOJIOTHH,
MIPUMEHsIEMBbIX B COBPeMEHHBIX OpraHu3alusx. B 3Toil CBs3u HeoOXOAMMO pacCMOTDETh:
ympaB/ieHuecKre UH(POpMal[MOHHbIe CUCTEMbI, TeJIeKOMMYHHUKALIUU. JIEKTPOHHYIO TOUTy U
VHTe/I/IeKTyalbHble aBTOOTBEeTUMKH. [lasiee ciiefiyeT oOpaTUTh BHUMaHMe Ha HUCXOJSIIAE U
BOCXO/sAlI[ie KOMMYHUKALIMOHHbIE TIOTOKHU; PAaCCMOTPEeTh UX CIIOCOOBI, CpefCcTBa Tepefaun
MH(MOpMaLUU U MeTO/Ibl TOBbILLIeHUsT 3PHeKTUBHOCTH (HYHKLMIOHUPOBAHMSI.

3areM CTyZieHbl JIO/DKHBI TIPOAHATM3UPOBAaTh BU/IbI KOMMYHHUKAI[WI: HeBepOa/bHbIE U
MeX/IMYHOCTHBIe. [Ipu 3TOM I1iesieco0Opa3HO aKIeHTUPOBaTh BHUMaHHE Ha TIOBBIIIEHUH
3¢ GdeKTUBHOCTA HeBepOa/lbHBIX KOMMYHHKALMAd W 3HAUMMOCTA OOpaTHOW CBSI3W /ISt
rpoliecca MeX/JIWYHOCTHBIX KOMMYHHUKAIMM, a Takke CHelU(pUKy HHTePaKTUBHBIX
KOMMYHUKALIUM B OpraHu3aliui.

Bomnpockl K cCaMoCTOATe/IbHOM padoTe:

1. B uyem r1iposiBiseTcs ~ B3aMMOCBSI3b  MeXAYy  KOMMYHUKALUsIMU U
OpraHu3alMoHHbIM noBeZieHueM? [IprBeanTe MprUMephI.
2. CpaBHUTe pa3/uuHble CpeACTBAa TeeKOMMYHHUKAl[MA C TOUKM 3peHUsl UX

sbdekTrBHOCTA A1 0OIeHusi. Kakoe mpuMeHeHWe MOTYT HalTtu B opranusaiuu CD-
ROM?

3. [Touemy obpaTHasi CBsI3b TaK Ba’kHa B KOMMYHHUKalUAx? Kakve pekoMeHAal[UN
MO>KHO TIPe/IJIOXKUTD T10 3(DPeKTHBHOMY UCITOMb30BaHHIO0 0OpaTHOM CBSI3U?

4, KakoBbI OCHOBHBIE LIeJId U MEeTO/bl HUCXOAIMX KOMMYHUKALM?

5. Kakve wMeToAbl MOXHO TIPEJIOKWTH  [Ji1  YJIy4UllleHWs  BOCXOZSILAX
KOMMYHUKALAA?

6. B uem 3akIrOuarOTCS OCHOBHbIE L€l M METOAbl WHTEePaKTUBHBIX

KOMMYHUKAaLINA?



CamocTosTenbHOE M3yyeHue TeMbl 6
MoTuBanus u pe3y/JibTaTUBHOCTH B OPraHU3aliiu
Teopernueckas yacTb

PaccMmoTpeHyre 1aHHOW TeMbl CTyJleHTaM C/aeflyeT HAUMHATh C BbISIBJIEHUSI CYLLIHOCTH U
3HaueHWsl TIOHSATUS «MOTHBaLUs». [lasee HeoOX0JWMO TMpPOAHAIM3UPOBATh TPOIiECC
MOTHUBAIIUM, B KOTOPOM Ile/iecoo0pa3HO BbIAENMUTb 2 TOTPeOHOCTH, MOOYKAeHUsT U
BO3Harpak/ieHusi. 3aTeM lLiejiecooOpa3HO aKLeHTUPOBaTh BHUMAaHWE Ha XapaKTepHCTHKe
MOTHBOB.

BaxHbIM BOMpPOCOM U3yuaeMOM TeMbl S$IB/ISIETCSl aHalu3 TMOAXOJO0B K TPYAOBOU
motuBaiuu. CTygeHTaM HeoOXOJUMO VSICHUTb CYIIHOCTb COZep)KaTelbHbIX Teopuit
TPYAOBOM MOTHBAIlMM U PAacCMOTpeTh Teopurd Macioy, ['epubepra, Asnbaepdepa. 3arem
C/IeZIyeT BBISIBUTb OCOOEHHOCTH IPOLIeCCyaabHBIX TEOPHUH MOTHUBAI[UH U PACCMOTPETh TEOPUH
JleBuHa u TomuaHa, Bpyma, [Toptepa u JIoynepa.

Vcxond w3 TOro, Uto TeopeTUUeCcKue KCC/Ie[0BaHHs BOMIPOCOB TPYZOBOU MOTUBALIUU
MPOJ0J/KAKOT pa3BUBAThCS, TO B paMKax OPraHU3alLiOHHOIO TOBeJeHus Ba)KHO [TOHMMaHue
JIBYX COBPEMEHHbIX pa3paboTOK: Teopuu CrpaBejMBOCTU W Teopuu aTpubyiuu. B 3Toi
CBSI3U CTyJeHTaM HeoOXoJuMO Hu3yuuThb ucciefoBaHus k. Apamca, @. Xaiigepa u K.
Kenmy, a Takke NpoaHaM3MpoOBaTh HOBbIE HAPOXKJAIOLLMECS TEOPUU TPYOBOM MOTHUBALIUH.

Bonpockl K camocToATeIbHOU pabore:

1. Yrto Takoe MOTHMBaLMsi U KakKOBO ee 3HaueHWe B rMpolecce (HOpMUPOBaHUS
OpraHM3alMOHHOTO TIOBeJieHNsI pabOTHUKOB?

2. Kakwue BuzibI 1oTpeOHOCTEM BbI 3HaeTe?

3. B uem cymwHocTh Teopuum Macmoy? Kak oOHa CBg3aHa C OpraHy3alMOHHbIM
roBeieHueM?

4. Kakue acmekTbl AByXdhaKTOpHOW Teopuu ['epribepra MOryT OBITH TTOABEPTHYTHI
KpUTHKe?

5. Kak cBsA3aHbl JApyr C [JpyroM TMOHATUSL «3(PQPEKTUBHOCTb [eSTeIbHOCTU» U
«YyOBJIETBOPEHHOCTH» B Mogesiu [Toprepa-Jloysepa?

6. Kakue coBpeMeHHbIe TeOpMM MOTUBALIUM BbI 3HaeTe? B ueM UX CYL[HOCTB?

CamocrosTe/bHOe U3yYeHHe TeMbl 7
JIniepcTBO B OpraHM3anuu
Teopernueckas 4yacTb

JIugepcTBO TIpeAriosiaraeT yMeHHe BeCTH KOJUIEKTHB 3a CO0O0H, OBITh B Kypce BCex
TOHKOCTEM [leATeTbHOCTU [JaHHOTO KOJUIeKTHBA M CaMOro KOJUIEKTHWBA, WMeTh KauecTBa,
KOTOpBIe CITOCOOCTBYIOT IMOTyYEeHHIO aBTOPUTETa Y JAHHOTO KOJUIeKTHBa. JINepcTBo — 3TO
siB/leHUe, XapaKTepHOe B TepBYyIO ouepefb /s HedopManbHbIX TPYI B OpPraHU3aliUu.
Hepeako ciydaeTcsi, YTO JIWZIepOM CTAaHOBUTCS UesIOBeK, KOTOPBIM 3aHMMaeT B OpraHu3aluu
JlaJIeKo He TIePBOe MeCTO.

Bonpockl K camocToATeIbHOU pabore:

1. Onpegenutb MaciliTabbl U TyOMHY TEeHEHI[MH, ee OCHOBHbIE MPUUYMHBI, BO3MOYKHbBIE

TUTNIMYHBIE  TOC/TeACTBUS. Pa3paboraTth 00001eHHYIO MOJe/ib  [IeJIOBOM  Kapbephl
coOCTBeHHHKa.

2. Ucnonb3ylte B OLIEHKe: HarpaB/ieHWs] U BU/bI [1€JIOBOU Kapbephbl, 3Tambl [e/l10BOU
Kapbepbl, METO/IbI YIIPaB/IeHUs [IeJIOBOM Kaphepou, caMoyTipaB/ieHre TMUHOU Kapbepou.



CamocTosTenbHOe U3yueHue TemMbl 8
@dopMHUpOBaHKE IPYIIIOBOr0 MOBe/I€HUs] B OPraHU3aLUuu
Teopernueckas 4yacTb

['MaBHBIM [IOCTMD)KEHHEM PYKOBOJWTe/IeM OpraHW3aldd SIB/SeTCS TO, HAaCKOIbKO OHU
TIOMOTAl0T pPacKpbIBaTh MOTHUBALIMOHHBIE Pecypchbl PaOOTHHUKOB. Ba)kHO TOHHWMaTh, Kak
MIPOMCXOANT TIpollecC TipeoOpa3oBaHUsl pecypcoB B Te WM uHble 3(dekTsr ux
MIPOAYKTHUBHOTO ToBefleHUsi. HeoOX0AMMO TIpe[iCTaBUTh TaKOM TIOJAXOA, KOTOPBIM Obl1 OB
MpOCT, TAyOOK U TIOHSITeH pyKoBoguTessM. Jlydiiie Bcero 3tv 3Q¢eKkThl 0ObsACHSIET MO/eNb
oOII[eHUsT TUYHOCTH C COOCTBEHHBIM «$I». OHa ZlaeT BO3MOXXHO MOHATh, MOUeMy pabOTHUK
TOCTyTaeT TakK, a He WHaue, BbIOMpas Ty WM UHYH «Sl» — mo3unuio. Ha sroii
TICUXOJIOTUYECKOW OCHOBE CTAHOBUTCS TMOHSITHO U TO, UTO MellaeT, a UTO MOMOraeT emy
MIPOSIB/ISITh MHULIMATUBY. A TakKe TO, B KaKHUX YCJIOBHUSIX MOXKeT PacKpbIBaThCSI TBOpUECKast
HACTPOEHHOCTb PAOOTHUKOB B OpPraHU3alUH.

Bompockl K cCaMOCTOATe/TbHOM padoTe:
1. [MepeunicivTe colanbHO-AeMorpadruyeckrie 0cOOEHHOCTH KOJIIEKTHBA.

2. [TpoaHnanu3upyiiTe 6a30BbIe YCTAHOBKH JIMUYHOCTH.

CamocTosTe/ibHOe M3yueHe TeMbl 9
YnpasieHue KOHQIUKTaMH U CTPeccaMu
Teopernueckas yacTb

B aHa/M3e ¥ W3yuyeHWH OPraHU3allMOHHOTO TIOBe/[eHUsI B HAlllK AHU Bce Oosee u Gosee
Ba)KHYIO pOJIb UTPalOT JIBWKYIIME CUIbI TIOBeZIeHUs TIPU B3auUMO/IeiCTBUM Ha JIMUHOCTHOM
MEeXJ/IMYHOCTHOM, TPYNIOBOM U OpPraHU3allMOHHOM YDOBHSIX, a TakXe BO3HUKAIOIIWe MpHU
9TOM KOH(/IMKTHBbIE CUTyal[uk. KOH(IMKT Ha BHYTPUIMYHOCTHOM YPOBHE BjieueT 3a cO00
dbpycTpaiyo, KOHQIUKT 1iesieid, poseBoii KOHGIMKT U HeorlpeZie/IeHHOCTb. @pycTpaiusi Bo3-
HUKaeT B Ciydae, Korja OJOKUpyeTCsl TOBeZieHWe, HalpaBJIeHHOE Ha [JOCTWKEHHe I[eTH.
KoHGMMMKT 1je/1el TposIB/ISIeTCS B CUTYAI[USIX «CTPEMJIEHWe — CTPeMJIeHHe», «CTpeM/IeHHue —
n3bexaHue», «u3be)kaHue — U30eKaHue».

Bompockl K cCaMoCTOATe/IbHOM padoTe:

1. Uto Takoe «KoH(IUKT»? Kakue moaxo bl K GyHKUMAM KOH(M/IMKTAa pacCMaTpPUBAOTCS
B TeOpUH OpraHU3al[MOHHOTO MOBe/IeHHs?

2. B kakux ¢opmax mposiB/isieTcsi KOH(PJIUKTHOe B3aUMO/IeliCTBHE U KaK OHO B/IMSIET Ha
dhopmMupoBaHUe OpraHU3al[MOHHOTO TIOBeIeHUS ?

3. OxapakTepusyiite BHUJbl KOH(QIUKTOB U OCHOBHble TIPUUMHBI KOH(/IMKTOB B
opraHusaiusix. [IpruBejuTe NpUMephl U3 KU3HMU.

4. O6cyauTe WCIO/b30BaHUE CTPYKTYPHBIX W COLIMATBHO-TICUXOJIOTUYECKUX METOZOB
paspeliieHs KOH(IUKTOB.

5. Kakue cy1iecTByrOT MOJe/IU U CTUIX pa3pelleHrs OpraHru3alMOHHbBIX KOH(IUKTOB?

CamocrosaTenbHoe usyyeHue tembl 10
YnpasieHnue nosejieHreM OpraHu3anyu
Teopernueckas yacTb



CTuib PYKOBOZICTBA, OCHOBAHHBIM Ha YYaCTUU COTPYAHUKOB B YIIpaBI€HUH, ObLI
npeayiokeH P. JlaiikepToM B BHjle KOHLETMILMU «YyIpaB/eHHs Ha OCHOBe yd4acCTHs». OTa
KOHLIeTMsI TIpejjiaraeT TepefaTh [J0OMI0 (QPYHKIUM 10 KOHTPOMIO U YMpaB/eHUIO
MTPOM3BO/ICTBEHHBIMU MPOLIeCCaMH PAOOTHUKY-UCITOTHUTEMO. UTO TTO3BOJIUT Y/I0BI€TBOPUTH
norpebHOCTH paboumx B TBOPUECKOM TPY[eE, a TakKe MCIO/Ib30BaTh WX TOTEHIWAI st
MOBbIIeHUs 3()PEKTUBHOCTU MPOU3BO/ICTBA.

HecmoTpsi Ha TO, UTO M3yueHHWe OCHOB COYYaCTHOI'O YTMpaB/eHUsl HayajaoChb [aBHO,
O/IHAKO TOJIKO IIOC/IeJHUe UCC/eloBaHUsA IOATBEPAWIA €ro I10JI0KUTe/IbHOe B/IUSHUEe Ha
3¢(eKTUBHOCTb  [edTeJbHOCTH  Tipeanpusitusi.  MccinemoBaHus — [ioKasand, — 4To
MapTUCUTIaTUBHOCTH BUSIET Ha WAeHTU(UKALMI0 PAOOTHUKOB C TIPEJIIPUATHEM, yIydllleHre
KauecTBa TPYZJOBOW >KW3HM, YKpeIlJIeHHWe SMOLMOHA/IbHOTO 3/I0pPOBbsl, YAOBJIETBOPEHHE
MoTpebHOCTY B CaMoOpeaM3ariiy, POCT MPOU3BOAUTENTHFHOCTH TPYZQA, CHYDKEHHE TeKydeCTH
KaZIpOB, MOBBILIEHKEe YIOB/IeTBOPEHHOCTH TPYZOM.

B HacTosiiee BpeMsi NapTUCUITATUBHOE yNpaBJeHWEe aKTUBHO WCIOJIb3YeTCsl HA MHOTHUX
(vipMax pa3BUTHIX CTPaH.

Bompockl K CaMOCTOATEe/IbHOM padoTe:
1. OnuimmTe Kak BHeJPEHHE METO/I0OB COYYaCTHOTO MeHEe/PKMEHTa MOJKET BJIUSITh Ha

yI0BJIeTBOpeHHe TIoTpeOHoCcTel pabOTHUKOB.

2. CpaBHMTe MOJenu IIPUHATUS pelleHWd B TPaJULMOHHOW W TNapTHUCUIIAaTUBHOM
OpraHu3aLusx.

3. Onmnpegenvte Kakve (AaKTOpbl BHeIIHe W BHYTPeHHEW CpeZibl BAMSIOT Ha
(hopMHpOBaHMe NAPTUCUTIATUBHOTO CTU/ISL yIPaBJ/IeHUSI.

CamocrosTe/nbHOe u3yyeHue Temsl 11
Oprasnu3anoHHbIe U3MEHeHUs

Teopernueckas yacTb
OpraHu3alioOHHbIe W3MeHeHus1 00yC/IoB/ieHbl peaklieil OpraHu3alid Ha pa3BUTHE
OKpYy>Karolel cpefibl (CBs3W, TpeOOBaHUWS W BO3MOKHOCTH). OpraHu3al[iil BBIHYKIEHbI
TOCTOSIHHO TIPUCIIOCA0/IMBaThCA K Cpefie, B KOTOPO# CyljecTByIOT. CaMyd OHM TakKe
reHepyUpYyIOT U3MeHeHHUs] BO BHelllHel cpejie, pa3pabaThiBasi ¥ BBIMYCKass Ha PbIHOK HOBBIE
TOBapbl U TEXHOJIOTHW, KOTOpble CTAHOBATCSA [OMUHUDYHOLIMMHA W HaXOAAT IIUPOKOe
pacripocTpaHeHue.
K opraHu3alMOHHBIM U3MeHEeHUSIM OTHOCSITCSL:

- B OCHOBHOM CTDYKType - XapakTep W ypOBeHb JeJIOBOM aKTUBHOCTH, MpaBOBas

CTPYKTYpa, COOCTBEHHOCTh, UCTOYHUKH (PUHAHCUPOBaHUS, MEX/IyHAPOJHbIE OTepalid 1

WX BO3/eiicTBUe, JuBepcubUKalUs, CIUsTHHUEe, COBMeCTHBIE TPeATpUsITHSI;

- B 3ajlauax U /IeATelbHOCTU - aCCOPTUMEHT TPOAYKLMKA U Habop OKa3biBaeMbIX YCJIYT,

HOBBIE DbIHKH, KJTUEHThI U MOCTAaBILUKY;

- B TIPUMEHSIEMOM TeXHOJIOTUH - 000py/I0BaHWe, OPYAMs Tpy/a, MaTepuasbl U SHEpPTrus,

TEeXHOJIOTUYEeCKUe TIPOLIeCChl, KaHL[e/IIpCKast TeXHUKA;

- B yIIpaB/IeHUeCKUX CTPYKTypax U MpoLeccax - BHYTPEHHss OpraHu3alysi, TPyJOBble

TPOLIeCChI, MPOLIeCChl MPUHSTHS pellleHU U yrnpaB/ieHus, MHGOPMalLlMOHHbIE CHCTEMBI;

- B OpraHU3allMOHHOW KYJbType - LIeHHOCTH, TPa[vlid, HedopMaabHbie OTHOIIEHUS,

MOTHMBBI U MIPOLIECCHI, CTHU/Tb PYKOBO/ICTBA;

- B JIIOJIIX - PYKOBOZCTBO U Cy>KeOHBINA TepCOHa, WX KOMITeTEHTHOCTh, MOTHBALVS,



roBezieHHe U 3((PeKTUBHOCTH B pabore;
- B 3ddeKTUBHOCTH PabOTHI OpraHu3aIiy - (hMHAHCOBbIE, SKOHOMHUYECKHe, COLIhaTbHbIE U
JIpyrde T1oKa3aTeJud [/ OLIeHKH CBSI3M OpraHu3allid C OKpY’Karollew cpezou,
BBITIOJIHEHUSI CBOMX 33/lau U MCM0J/Ib30BaHMSI HOBBIX BO3MOKHOCTEM;
- TIPECTVK OpPraHU3al[|M B [Ie/IOBLIX KPyTraxX U B 00II[eCTBe.

Bonpockl K CaMOCTOATe/IbHOM padoTe:
1. Onpepenvre MOHATHE MOTHBALIUM.

2. HpO&HaHHBHPYﬁTE, N3MEHW/IUCH JIM COBPEMEHHBIE TIDUEMBI MOTI/IBaL[I/II/I?

CamocrosTe/bHOe U3yyeHue TemMbl 12
YnpaBieHue Kapbepo#l B OpraHu3aniu
Teopernueckass 4acTb

Kapnepa mpezcraBisier co60ii TpoLecc TMPOABWKEHUsI [l JOCTHKeHUs] HaMeueHHOTo
COLMaTIbHO-3KOHOMUUECKOT0 CTaryca B MPOQeCcCUOHA/TbHOW [eATeNbHOCTH, U 3aHATHe
orpeie/IeHHOM [JOJDKHOCTH.

Llesbio Kapbepbl B KOHEYHOM UTOTe OOBIYHO SIB/ISIETCS YAOBIeTBOpEHHe MaTepUabHbIX
MHTEepPecoB U peann3aliysi oTpeGHOCTH BO BjacTH. OTO obecrneurBaeT npogeccHoHanbHoe U
coLyanbHOe CaMOYTBep)KJeHHe CIy>Kalllero B COOTBeTCTBUM C YPOBHEM ero KBau(uKaLvu.

Bomnpocsk! K caMocTosiTeIbHOM padoTe:
1. Kakoro ctu/isi KOMMYHHUKAIMU CJIeAYeT TIPHU/IEePKUBATHCS PYKOBOJUTEISIM?

2. Kakuvie BU/Ibl KOMMYHUKALUI OAXOJAT /JIsl IPUHATUST TPYNIIOBOrO pelleHus?
3. IlepeunicuTte npemmyljecTBa ¥ HEJOCTAaTKX Pa3/IMUHbIX BUJJOB KOMMYHUKaL[UH ?

CamocrosTe/nbHOe U3yyeHue TemMsl 13
Jlesi0Bast OLjeHKAa M pacCTaHOBKA NMepCcoHasa
Teopernueckas 4acTb

OpraHu3anyy OLeHUBAKT CBOUX COTPY/HUKOB C Lie/IbI0 TIOBbIIIeHHUs 3()()eKTUBHOCTU UX
paboTel U ompeeneHus: NMOTpeOHOCTel TPpodecCHOHaNBFHOTO pa3BUTHs. Kak MOKa3bIBaroT
VCC/IeIOBaHUs, peryJsipHas U CUCTeMaTuyecKash OLleHKa I[1epCoHala I10JI0KUTeIbHO
CKa3bIBaeTCsl HA MOTHBALIUK pabOTHUKOB, MX MPOGeCCHOHATbHOM Pa3BUTHH U POCTe BHYTPHU
OpraHusaLvu.

OOBEeKTUBHO TIPOL[ECC OLIeHKU TepCOHana sIB/seTCs MPsSMbIM 0TOOpakeHreM CTOSIIUX
repes; opraHu3zanuen 3ajad. [IpegmeT OLleHKM [O/DKEH COOTBETCTBOBATh IMOCTaBJIEHHBIM
3a7layaM M CIoCOOCTBOBaTh MX [OCTIKeHHIO. [IpeMeToM OIleHKU TiepcoHasa MOTYT ObITh
pa3nuuHble (PaKTOpPHI.

Bompockl K CaMOCTOATEe/IbHOM padoTe:
1. ITepeuriciiTe COBpeMeHHbIe METO/IbI OLIeHKU TIepCoHaJIa.

2. OrpegenuTe 11711 U METO/IbI /1€JI0BOM OLIeHKU MepCcoHasna

3. CpaBHUTE COBpEMeHHbIe POCCUHCKIE U 3apyDOekKHble METOUKH OIeHKH.

4. Ormpefenure pasiduds M CXOACTBA C YYE€TOM HALMOHANbHBIX KY/JIbTYPHBIX
0COOeHHOCTeH.



CamocTosTenbHOE M3yyeHue TemMsl 14
CamoMeHeH)KMeHT.

Teopernueckas 4yacTb
CaMoMeHe/PKMEHT — 3TO yIpaBjieHHe COOCTBEHHBIMU JIMUHOCTHBIMU pecypcamu, T.e.
yMeHHWe WX MpuoOpeTaTh, COXpaHSTh, pa3BUBAaTb U pAlMOHAJIbLHO WCIIO/Mb30BaTh U OBITh
yCHEelHbIM M CaMOJOCTaTOYHbIM 4YesoBeKOM. OH HarpaB/ieH Ha uYeTblpe BaKHEMIINX
oOBeKTa yrpaBreHUsi (BpeMsi, aKTHBHOCTb, I/IaTe)KeCTIOCOOHOCTb W HWHTeJIIeKTyasbHbIe
CIIOCOOHOCTH JIMYHOCTU), YTIpaBjieHWe 000 — 3TO yMeHHe VIIPaBisTb KaKAOW u3

TepeuymrC/IeHHbIX TTOACUCTEM U UX UHTErPajioM — IMYHOCTHIO.

Bomnpock! K caMocTosiTe/IbHOM padoTe:
KakoBa CyLIJHOCTb caMOMeHe/)KMeHTa.

YnpaBsieHHe KaKUMU pecypcaMU BKJ/IHOUaeT caMOMeHeI)KMeHT?
KakoBa rnaBHasi Ljesib caMOMeHe/I)KMeHTa?

-

Kakwue 3Tarnbl MO>KHO BbI/I€/TUTE B PA3BUTHH HayKU CaMOMEHe,E[)KMEHTa?

CamMocTrosiTesibHOe M3yueHue TemMbl 15
OpraHu3aiioHHOe N0Be/jeHie B CHCTeMe MeXKAYHapOAHOro 0m3Heca
Teopernueckas yacTb

Mex1yHapoJHbIi KOHTEKCT OpPraHW3al[MOHHOTO TOBeZieHus TIpuobpeTaeT Bce Oosibiliee
3HaueHUe 10 Mepe pPacIIUpeHUst AesiTe/TbHOCTU KOMITaHWUM 3a TIpejie/ibl UX CTPaH.

B HacTtosiiiiee Bpemsi KOHOMMKA CTaja T/I00anbHONW W MU W3yUeHWH U TTIOHUMaHUH
OpraHu3al[MOHHOI0 TTOBe/IeHUs Cjie[lyeT obpalljaTh BHUMaHHe Ha MeXKKY/IbTYPHbIE pa3/Tuuusl.

[Tpy M3ydeHUU KyJIbTYPhI Pa3/MUHBIX CTPAH C/eflyeT TMMOMHUTb, UTO JleflaTh Kakve-rbo
000011]eHHsT TPYIHO, TIOCKOJIBKY B 00IIIeCTBaX M CTpaHaX CYIIEeCTBYIOT pa3Hbie CyOKY/IbTYPHI.

Cy1ecTByeT HECKOJIbKO MapamMeTpOB KYJbTYPbl, KOTOpble JOCTAaTOYHO XOPOLIO
OMMCHIBAIOT COLIMA/IbHbIE OPUEHTALMU: CaMOBOCIIPUSITHE JIFO/lel: OTHOLLIeHUE JIF0ZeN K MUDY,
B KOTODOM OHM >XWBYT; WHJWBUAYa/lv3M WA KOJ/UIEKTUBU3M: OTHOLLIEHHWEe KO BPEMEHHU:
CcoLMasibHOe U JIMYHOe TMPOCTPAHCTBO. OTU [apaMeTpbl BJ/USIOT Ha pasivuds B
OpraHM3alMOHHOM MOBe/IeHUH B Pa3HbIX KYJbTypax.

Bo3HuKaoT 3TM pa3nuuus 1Mo MHOTUM mpuunHaM. [. Xodinreme oOHapy»KWI, UTO
COLMyMbl ~ OT/IMYAKOTCA  Jpyr OT  Jpyra II0  TakAM  [apameTpaM,  Kak
VHVBU/TY a/TU3M/KOJVIEKTUBH3M, [AUCTAHIMS BJAaCTH, Uu30e)kKaHWe Heompeze/leHHOCTH, a
TaK)Xe MY’>KCKOe U JKeHCKOe HauaJio.

Bompockl K cCaMoCTOATe/TbHOM padoTe:
1. latiTe omnpesiesieHre HAIJMOHAIBHOM Ky/bTYype.

2. [Ipoananusupyiite mozens ['. Xodirese
3. IlpoaHamm3upy#Te 0COOEHHOCTH POCCUHCKOM HAI[MOHATBHON KYJIBTYPBI.

CamocrosTenbHOe U3yyeHue TeMbl 16
OpraHu3alioHHOe MOBeJeHHe B M0XY I/100aTU3anuu
Teopernueckas 4yacTb
Pa3BuTne TeopuM U TpaKTMKU OPraHM3aliMOHHOTO TOBEJeHUs TMPOJOJDKAaeTcsl U B



HacTosiiIiee BpeMsi, OJHUM U3 (DaKTOPOB 3TOT0 Pa3BUTHS SIBJISFOTCS TIPOLIeCChI T00air3alyu.
lesITeTbHOCTh  OpraHMW3alliil CeTrOo/iHS He OTrPAaHWUYHBAETCS JIMIIbL Tpeie/laMH OT/Je/IbHBIX
roCy/lapCTB, UTO CYII[eCTBEHHO BJ/IMSIET Ha CYIIHOCTH paboTel MeHemkepoB. CtuBeH PoOuH3
BBIJIEJISIeT C/ieAyioiue crierrduueckrie 0Co0eHHOCTH pabOThI MeHe[kepa B YCIOBHUSIX
ryobanu3aryu. TIpexkze Bcero, 3TH 0COOEHHOCTH 3HAUMMbI /IS TIPeACTaBUTeeH KPYITHBIX
Me>XHaIMOHATbHBIX KOPIIOPALIHH.

['mobanu3aiysi B KyJbType MPOZO/DKAeT W JIOMOJIHSET YKOHOMUYECKYIO TJ100air3alyo,
HO BMeCTe C TeM HMMeeT CYIIleCTBeHHble 0COOeHHOCTH. MHOrWe Tpolecchl W TeH/AEHI[UH
TPUHUMAIOT B Hell 6osee ocTtpele Gopmbel. B KynbType riobanu3saiys B ropas3zno 6osbliei
CTereHW BBICTYTAeT KaK aMepHKaHW3alus, TIOCKOJbKY yCHIMBAIOllasi CBOe TJio0anbHOe
TOCTIOACTBO MaccoBasi, KOMMepUecKasi, MeJuiiHasi KyJbTypa SIB/SeTCS TPEerMYILeCTBEHHO
amepyKaHCKOH. KysnbTypHasi riobanu3aiiusi BefieT K /abHeUIeMy BbITECHEHUIO BBICOKOM
Ky/JbTypbl M TIOJHOMY TOCIIO/ICTBY MAacCCOBOM KYJBbTYPbl, K Pa3MbIBaHHIO KY/IbTYPHOTO
MHOT000pa3usi, yHH(OpMH3aliy ¥ CTaHZAPTHU3AI[HH..

Bomnpockl K CaMOCTOATe/ILHOM padoTe:
1. OrnpesiestuTe Ballly TO3UIMIO O I00aM3alI[iu.

2. Kakwue 0COOEHHOCTH TIOBeZIeHHST Hab/MIOIA0TCS B
MEKIyHAPOJHBIX OpraHU3aI||sIxX

Bomnpochl A/isi CaMONO/Jr0TOBKH

1. HeobxoaumMocThb V3yuyeHus 3/1eMEeHTOB OpraHu3alOHHOI 0
TOBe/|eHUs
pabOTHUKOB.

2. CopeprkaHue yueHHOU JUCLUITINHBI 'OpraHu3aliOHHOe TToBeZieHue "

3. CoupasbHas epeoCMbIC/IEHHOCTD yTIpaB/IeHUsl.

4, Teopus roBeJeHUs UesioBeKa B OpraHu3aLuiu.

5. KorHuTuBHBIN NO/1X0/, K MTOBeJeHHIO Yel0BeKa.

6. breBropecTueCcKui OAXoZ, K MOBeJIeHHIO UeloBeKa.

7. [Toaxop colanbHOr0 HayuyeHus K OpraHyM3aljiOHHOMY TMOBe/IeHUIO.

8. Mogiesib OpraHy3aliMOHHOTO TTIOBe/JeHUS.

9. OcobeHHOCTH (PYHKIIMOHUPOBAHUS U BH/IbI 3aPO>K/IATOIINXCST OPraHu3aI[uit

10.  OpraHu3alyoOHHOe TIOBeJileHWe W JAuBepcudUKalus  paboueil  CUIBI.
11 .JTHUueckoe noBeieHre B OpraHU3aLvu.

12.I1porjecc BOCIIpUATUS U €ro BUJBIL.

13.CoupanbHoe BOCIIPUSITHE U (DAKTOPHI €ro OIpeesitoLue.

14.¥YnipaB/ieHue BrieyaT/eHUSIMUA JIMUYHOCTH.

15.IToHATHE TUYHOCTH, €6 OCHOBHbIe XapaKTepPUCTUKH.

16.Pa3BuTHe TUUHOCTH U COL[AA/IU3ALIYS.

17.1lpvpoza U OCHOBHbIE XapaKTePUCTHUKU YCTaHOBOK JIMUHOCTH.

18.Y 10B/1IeTBOPEHHOCTD TPYAOM U (DaKTOPhI Ha €€ BUSIOLIUE.

19.MoTuBaLys U eé .coCTaBJIoLLHe.

20.IToaxop! K TPYJOBOM MOTHBALUH.

21 .CopeprkaTesibHble TEOPUU MOTUBALIUH.



22.IIpoueccyanbHble TeOPUA MOTUBALIUM.

23.MotuBaLys U pe3y/bTaTUBHOCTD.

24.CoBpeMeHHbIe TeOpHH TPY/I0BOM MOTHBALIUM.
25.TTpoekTrpoBaHKe pabouero mecra.

26.KauecTBO TPyJOBOM >KM3HU U COLMOTEXHUYECKOe NTPOEKTUPOBaHue.
27 .Metoj, oboraitieHus: Tpy/a.

28.MeTo/ 11e/ieriofiaralus B IPOeKTUPOBaHNN paboyero mMecra.
29.TeopeTnueckye NpoLiecCbl HayYeHus.

30.IIpuHLMIIBI HAYUeHUS.

31.0praHu3aliioHHas CUCTeMa BO3HarpakJeHuH.
32.¥Y1paBneHue roBeJieHreM B OpraHu3aljvu.

33.I'pynna, AuHaMuKa eé ¢opMUPOBaHUS U BUJBIL.
34.XapakTeprcTrKa He(hopMasbHbIX FPYIIIL.

YueGHO-MeTOANUECKOE 00ecrieueHHe CaMOCTOATeTbHOU PaboThI CTY/JeHTOB.

OlLleHOUHbIE CPEeZICTBA /I/Isi TEKYILEro KOHTPOJSl YCIeBaeMOCTH, TPOMEXYTOUHOM
aTTeCTalldy 110 UTOraM OCBOEHUSI JUCLIUT/TMHBL:

TeKyiuii KOHTPO/Ib OCYIIECTB/ISIETCS] HA CEMHUHAPCKUX 3aHATHSX Ha OCHOBE OLIEHKH
aKTUBHOCTM  paboThl  OOy4YaroIMXCsl,  pe3y/JbTaTOB  TEeCTHPOBAHUs,  BbIOJHEHUS
CaMOCTOSITENIbHBIX ~ (BHEAyJUTOPHbIX) paboT, KauecTBa TMO/JTOTOBJEHHBIX /IOK/IA/IOB,
Tpe3eHTaLuHm.

CamocronTe/bHasA padoTa npejAmno/iaraeT HanucaHue pedepara.
Pedepat BoITIONMHSIETCS B MMCbMeHHOM hopMe (06béM 10-15 MMCTOB) 1O CIeAYIOLUAM
TeMaMm:

1. VcTopuueckrie 0CHOBBI COBPEMEHHOT'O OPraHM3aljuOHHOTO MOBeZeHUSI.

2. TeopeTtuueckue 3/1eMeHTbI KOTHUTHUBHOTO rnoaxoza K
OpraHu3aliOHHOMY
MOBE/|€HHIO.

3. OcobeHHOCTH U CYLHOCTb rnoAxona COL[MAJIbHOTO HayuyeHUst
B
OpraHu3al[MOHHOM TOBeZieHUe.

4. Ponb COLIaIbHOTO BOCIIPUSATUS B (hopmupoBaHur
OpraHu3aLiOHHOT0
TOBe/IeHNsT paOOTHUKOB.

5. [Ipouecc u cTparervuy yrnpas/ieHus1 BieuaT/IeHUSIMU JIMUHOCTH.

6. Posb ripowiecca coLuanusanuu B (hopMHpOBaHUU
OpraHMu3alOHHOT0
ToBe/IeHUs1 paOOTHUKOB.

7. [Ipupojia ¥ OCHOBHBIE XapaKTEPUCTUKH YCTaHOBOK JTUYHOCTH.

8. CoBpemeHHble ~ TeOpUM  TPYAOBOM  MOTMBaMM W WX  pOdb B
dhopmupoBaHuHr
OpraHM3al[MOHHOTO TIOBejeHUsI COTPY/IHUKOB.

9. HayueHue: mipoiiecchbl, CUCTeMbl BO3HarpaKJeHus U yIipaB/ieHre TI0Be/jeHUeM.

10.  TIpupopa u 3¢PeKTUBHOCTU TPYTITIOBOM ZiesiTeTbHOCTH; ee B/IUsSIHUE Ha MPOoLecc
TOBe/leHVsl B OpraHu3aLuu.

11.MexXrpynmnoBoe noBejieHHe: OCHOBHbIE MO/ie/i1, (POPMbI, CTPaTErUu.

12.  Tlcuxonoruyeckve W roBejleHUeCKHe TTPoOieMbl, 00yC/IOB/IeHHbIE CTPECCOM B



OpraHu3aruu.
13.  JlupepcTtBO KakK OCHOBa (hopMHpOBaHUS OpraHu3aLiOHHOT 0
T0Be/leHUst
pabOTHUKOB.
14.  MHTepakTVBHble KOMMYHUKAallUM B  OpraHusalusaXx M UX  BJIUsSHUE
Ha
OpraHMu3allMOHHOe ToBeJieHre pabOTHHKOB.
15. IloBemeHUecKue acrieKTbl IPUPOABI IPUHATHS PellleHU B OpraHy3arivi.
16.  OpraHusaiuoHHass  KyJbTypa U4 e€  BAMsHMe  Ha  [IOBe/leHue
COTPY/IHUKOB
TIpeATIpUATHA.
17.  BnusHWe HALUWMOHAMLHOW Ky/JIbTyphl Ha OCOOEHHOCTM OpraHM3al[MOHHOTO
TIOBe/|eHNs.
18.  TeopeTuueckue ¥ MeTOJUYECKHE OCHOBBI OPraHU3al[MOHHOTO Pa3BUTUSI.
19.  VIHHOBAaLMOHHBIE OAXOAbI K (POPMUPOBAHUIO OPraHU3aL[MOHHOTO MTOBE/IeHNs
20.  OpraHuzalMOHHble  U3MEHeHWs U WX polb B (DOpMUPOBaHUU
T0Be/leHUst
pabOTHUKOB TIPeATIPUSITHSI.
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ITPAKTUYECKOE 3AHATHE 1
BBepeHue B opraHu3aljuoOHHOeE NOBe/jeHHe
Teopernueckas yacTb

OddekTBHOE ympaB/ieHWe COBPEMEHHBIMM OpraHu3aldsMU U Uejl0BeueCKUMHU
pecypcamu, obecrieunBaroiiee uxX (GyHKIMOHHUPOBAHHE, CTAJKUBAETCS C Cepbe3HeUIIMU
npobsiemamu. CoKpalljeHWe IITaToB, AUBepcU(UKarvs paboueit Cuibl, WHPOPMAIIMOHHBIN
B3pbIB U yCIIeXy B Pa3sBUTUM CO3HAHWS — BCe 3TO XapaKTepu3yeT JKeCTOKYIO peaslbHOCTh, C
KOTOPOM MeHe/pKephbl CTaJKUBAKOTCA B Haliyd AHW. OpraHu3aljuOHHOe TIOBe/ieHHe 3aHSATO
M3yueHWeM W UCI0/Jb30BaHWEM uUesloBeYeCcKOro ¢akTopa B OpraHu3aluM U SIBJSEeTCS
pacTyiieii 06/1acTbI0 HAyKH.

3aoaHus

3azmanuve 1. Kaxaplil CTyIeHT [lefiaeT ciefytoliee:

1. Micxopst U3 CBOEro TPYZOBOTO OITbITA, OMMCHIBAET TO, UTO WUTIOCTPUPYET KaKOH-TH00
3JIEMEHT OpPraHU3aL[MOHHOI0 TTI0BeeHNUs.

2. OOBSICHSIET, O UEM 3TOT OITLIT TOBOPUT C TOUKHU 3PEHUsI OPraHU3al[MOHHOTO TIOBeeHMUS
(BocripusiTUe, MOTUBAL[MsI, KOMMYHMKalUsl, KOHGIUKT, TUEPCTBO).

3. OcTasibHbIE CTY/IEHThI aHAM3UPYIOT 3MM30/] U ero 00bsicHeHWe. BhICKa3bIBAIOT CBOE
MHeHue.

3apanue 2. [IpoaHanusupoBaThk, MpelJjioyKeHHble MperojaBaresieM CUTYalud, OTBETUTH
Ha BOTIPOCKI, pa3paboTaTk peKoMeH/jal[1H.

Bonpocsl K NpakKTHY€CKOMY 3aHSATHIO

1. B uem mposB/sieTcs HEOOXOAUMOCTb H3YyUeHMs] 3/IEMEHTOB OpraHU3aljuOHHOTO
TOBe/IeHUs] paOOTHUKOB?

2. KakoBo coziepxanue yueObHON AUCIUIUIMHEI « OpraHu3arjiOHHOE TI0BeIeHHe» ?

3. B ueM miposiB/sieTCst HeOOXOANMMOCTh COIMA/TLHOU TIePe0CMBICIEHHOCTH YTIPaB/IeHHUs?

IMTPAKTNYECKOE 3AHATUE 2
BocnpusiTie ¥ pa3BUTHE NIPeCTaB/IeHHs 0 cede
TeopeTnueckasi 4acTb
PaccMoTpeHue [laHHOM TeMbl CJieflyeT HauWHaThb C BBISIBJIEHUSI HeO0OXOAUMOCTH
CoLMa/IbHOM TIepeoCMbIC/IEHHOCTH YIIpaB/ieHusl. B 3Toi CBsi3u 1jesieco00pa3HO BCTIOMHUTB
5BOJTIOLIMIO MEHE)KMEHTa U OMNpeie/IuTh Hadyaio COLMaJTbHOM MepeopueHTaluy yIIpaB/IeHus.
Manee cTygeHTaM CjieflyeT BBISSBUTb CYIIIHOCTh TIPOIIECCOB, BBI3BABIIMX HEOOXOJUMOCTh
coLManu3ali MeHe)KMeHTa, NpPOaHaIu3MpoBaTh XOTTOPOHCKUE 3KCIepUMEeHThI. Ba)kHbIM
BOIMIPOCOM pPAacCMaTpMBaeMOM TeMbl SIB/ISeTCS aHa/lvi3 TeOpUM TIOBe/leHHsI uelioBeKa B
opranu3anuu. [Ijis 3TOro npeskie BCero caeqyeT oOpaTUTh BHUMaHHe Ha CYIIHOCTb U Lied



TeOpeTUUeCKMX 3HaHWM, KPUTEPUH WX OLIeHKH, TpeayiokeHHbIM [I. MaliHepom. a Takxke
YCCre/loBaTeNbCKyH CXeMy MO3HaHUS 3JIeMEeHTOB OPraHU3al[MOHHOIO MTOBe/leHUsl.

3areM csiefyeT MpoaHaIU3UupOBaTh pa3/iMuHble TEOPUM OPraHU3aLMOHHOTO TOBeJEeHUs
cpeayi  KOTODPLIX 1iefiecoo0pa3sHO BBIIEJIUTh TaKWe TIOAXOAbI KakK: KOTHUTHBHBIX,
BrxeBHMOpPUCTCKUI, MOAXO0J COLMATbHOrO HaydeHusi. I[Ipy XapakTepuCTHKe KOTHUTHUBHOIO
Mo/IXo/la crelyeT akI[eHTUPOBaTh BHMMaHHe Ha pabotax Jayapzaa TosMeHa U YSICHUTb, UTO
orpefie/leHHOe COObITHE TIpUBEAET K OrfpeZie/ieHHOM TIOC/e/CTBUSIM, T.e. TIO3HaHHe
onpejesisieT OBeJleHUe.

Bonpochl K TPaKTHYE€CKOMY 3aHSATHIO

7. B ueM mnposiBiisieTcs coLasibHas niepeopyueHTalys yIipaB/ieHus?

8. Kak BBl Agymaere, rouyeMy XOTTOPOHCKHE SKCIIEPUMEHTHI OKa3ajvChb CTOJIb
3HAaUMTe/IbHBIM BKJ/IaZJOM B U3yUYeHue OpraHu3aljiOHHOIO N0Be/ieHus?

9. [louemy [ OpraHM3alMOHHOIO IIOBeJeHUs Ba)KHO pa3BUTHE TeOpUu U

WCII0/Tb30BaHUs1 HAYYHOW MeTO/0JIOTHU?

10. B ueM CyLIHOCTb KOTHUTHMBHOIO MOAXOJAa K MOHUMaHWI) OpPraHU3alliOHHOTO
roBeJeHus ?

11. Yem oT/IM4aeTcs TOPUS COIMAIBHOTO Hay4deHUs OT OMXeBHOPHUCTCKOTO
rnojaxoa?

12.  Yro npexcTaBnsieT co00i MO/ie/Tb OPraHU3aI[MOHHOTO TTOBeIeHHS ?

IMPAKTNYECKOE 3AHATUE 3
JIMUHOCTBb ¥ OpraHU3aLus
Teopernueckas yacTb

JIMUHOCTDb ¥ YCTaHOBKA MPe/ICTaB/SIOT CO00M ZiBe BayKHbIe, KOTHUTHBHO OPHEHTHPOBAHHBIE
repeMeHHble B TEOPHMM OpPraHM3al[MOHHOIO MoBefleHus. IIoHSATHe «IMUHOCTb» Mpe/CTaBJIseT
«yejioBeKa B LIeJIOM». JTO TIOHSITWE BK/TFOYAeT BOCIPUSITUE, HayuyeHWe, MOTHBALMIO U Jp. B
COOTBETCTBUHU C JIaHHBIM OIpeZie/ieHHeM BHEIHUN OOMWK Jirofiel, uepThl UX XapaKTepoB,
BHYTpPEeHHee CaMOCO3HaHHE W B3aMMOZEWCTBHE C BHEIHeW cuTyaljyeid o0pa3yloT JTMUHOCTh B
L{eJIOM.

Tak >ke Kak 1 JINUHOCTh, YCTaHOBKH TPeJCTaB/ISIOT COOO0M C/I0)KHBIN KOTHUTHUBHBIN MPOLIECC,
KOTOPbIA  XapaKTepU3YHOIIUWCA TpeMsi OCHOBHBIMM YepTaMM: YCTAaHOBKM  SIBJISIFOTCS
YCTOWYMBBIMU JI0 TOW TIOpbI, MOKAa WX He WU3MEHSIT, 10 CTeleH! BbIPaXXKeHHOCTU YCTaHOBKHU
MOTYT MUMeTh HEKOTOPBIM [Juaria30H W HarpaB/ieHbl Ha HEKHH 00BEKT, 10 TIOBOAY KOTOPOTO
yesIoBeK MOXKET UCTIBIThIBaTh HEKOTOPbIe UyBCTBA.

3agaHus

3aganve 1. Huke mipuBefieH psiJi YTBepP)K/eHWH, BbIpa)kalolLUX pa3HOOOpa3Hbie UYyBCTBa,
KOTOPBIE MOJKET HCIIbITHIBATH YE€/IOBEK MO0 OTHOLIEHHWIO K cBoeH OpraHU3alvu. OHpE,E[EJ'II/ITe CBOU
coOCTBeHHbIe UYyBCTBd I10 OTHOILIEHHUIO K BY3Yy, B KOTOPOM BbI o6yqaeTeCL B HaCTOHLL[I/Iﬁ MOMEHT, OTMe-
THUB CTEIreHb COrJiaCud WM HeCOI/laCUuAd C KaXKAbIM K3 TIPHUBEAEHHBIX YTBep)K,U;eHI/II;‘I, Bbl6paB OJWH W3
CeMU BapUaHTOB.

1. 51 TOTOB TIPWIOKUTL YCUIUS, J@)Ke TIpeBbIMIArOIIYe OOILIeNpPUHSThIe OXKUAaHUs, UTOOBI
MOSI OpraHu3alys rpeycrieBarna.

2. 51 Bcerzia roBOpro0 CBOUM [Ipy3bsIM, UTO YUyCh B BEJIMKOJIEITHOW OpraHU3alivu.

3. 41 He UCTIBITBIBAKO HUKAKOM JIOSJIBHOCTH T10 OTHOLLEHHUIO K 3TOU opranu3atuu. (O)



4. 51 cornanrych IpakKTUYeCKH C JIFOOBIM Ha3HAUeHHeM, JUIIh Obl OCTaThbCs paboTaTh B 3TOU
OpraHu3aryu.

5. $ cuuTaro, UTO MO JIMYHBIE 1[eHHOCTH U 1[eHHOCTH, TIPUHSThIE B MO€H OpraHu3allyy,
oueHb O/M3Ka

6. S c ropOCTBIO 3asABISII0 APYTHM, UTO SIBJISTFOCH YaCThIO 3TOM OpraHU3alvu.

7. C TakuM ke YCIexoM s yuucs Obl B 000N Apyroi OpraHU3alvu, ecyid Obl MOXKHO
ObUTO BBITIO/IHATE AHAJIOTUUHYTO0 padoTy. (O)

8. Mos opranu3salus JJeMCTBUTEILHO BIOXHOB/ISIET MeHSI pab0TaTh KaK MOXKHO JTyUIIIe.

9. TpebyroTcsi oueHb He3HAUUTe/bHbIe U3MEHEeHUsT B MOMX JIMUHBIX 00CTOSTebCTBAX,

yTOOBI 51 OCTaBWI paboTy B 3TOM opranu3aruu. (O)
10. {1 oueHb paj, yTO BbIOpa/ MMEHHO 3Ty OpraHU3aluM, KOrja WCKaa rae obydaTbCs U

paccMaTpuBai ApyrHe MpeiioKeH s,

11. He umeeT cMbIC/Ia HAaZIO/TO 3a/I€P>KUBATLCS B 3TOM opraHu3aiuu (O)
12. Bo MHoOrmx cjayuyasix si He COTJIaCeH C OCHOBHBIMH HampaB/eHUSIMU TIOJTUTUKH

OpraHu3alliy TI0 OTHOIIIEHUIO K CBOMM paboTHuKaMm. (O)

13. MHe fgelicTBUTe/TbHO Hebe3pa3muuHa Cyap0a OpraHu3aliyy.

14. JTnst MeHs1 3TO camasi JTyulliasi U3 OpraHu3arivi, rae s Mor Obl paboTarts.

15. Pemlenre HauaTh pab0OTaTh B 3TOM OpraHuU3arvy ObLIO 6e3yC/IOBHOM OIMOKOM C Moei
cTopoHsbl. (O)

OTBeTbI Ha KaK/I0€e U3 MPYBe/IeHHBIX BhIlle YTBePK/IeHNI U3MePSIFOTCS 110 7 Oa/TbHOM IIKas
COOTBETCTBEHHO: 1) abCOMIOTHO He corJylaceH; 2) YMepeHHO He cOorjaceH; 3) cjerka He
corjiaceH; 4) 3aTpyJHSIFOCh OTBETUTh; 5) COTJlaceH [0 HeKOTOPOW cTereHH; 6) coriaceH B
11eJ10M; 7) MOJIHOCTBIO COTJ/IaCeH.

bykBa «O» 00603HauaeT OTpUIIATE/IbHBIE YTBEPXKAEHUS 10 KOTOPLIM MCUHUC/IeHHe 6arioB
TTPOBOIUTCS B 00PaTHOM TIOpSIZKE.

Bomnpocsl K NpakKTHYeCKOMY 3aHSATHIO

1. JaviTe cBOe ompesiesieHUe MOHATHIO TUYHOCTH.

2. O6bsicHUTE TIpoLiecc GOPMUPOBaHUS YCTaHOBOK U CITOCOOBI X M3MEeHeHUs!.

3. Oxapakrepu3ylTe MpPUPOJY M OCHOBHBIE XapaKTepUCTUKUA YCTaHOBOK JIMYHOCTH.
[TponnnrocTpupyliTe, Ha KOHKPeTHOM IIpUMepe, (PYHKL[MH YCTaHOBOK.

4. Kakue XxapakTepUCTUKU TMYHOCTU BJIUSAIOT Ha IIPOU3BO/CTBEHHYIO /lesiTe/IbHOCTb?

5. Uto Takoe coupanu3auug? KakoBa ee posib B (h)OPMHPOBaHMM OpPraHU3al[MOHHOIO
roBeIeHUs ?

IMPAKTUYECKOE 3AHSATHE 4
Moudukaiusa opranu3sanuoHHoro noseaenus (MOII)
Teopernueckast 4yacTb
Heu3be)xHOCTb M3MeHeHWH TIpHU3HAIOT BCEe COBPEMEHHBbIE MeEHE/KEphbl, TpPUUYeM
eJMHCTBEHHOM TTOCTOSIHHOM OCTaeTCsl caMO M3MeHeHHUe.
OpraHusauuu Bcerja TpeTeprieBali U3MEHEHUs! SBOJIIOLMOHHbIE W TIOCTerneHHble. B
COBPEMEHHOM MHpEe B OpraHu3alysxX [POUCXOJAT  PEBOJIIOLMOHHbIE  W3MEHEHUs.



CoBpeMeHHBIM TIOAXOAOM K VIIPaB/J€HHUIO MW3MEHEHUSIMHM M Pa3BUTHIO Ue/I0BeYECKUX
pPeCcypCoB SIB/ISIETCS OPraHU3aLlMOHHOE Pa3BUTHE.

WHudbopMallioHHbIe pa3/iuuusi KaKZOoro uejioBeKa BO MHOTOM SIBJSIFOTCS Pe3yJ/IbTaTOM
crieU(PUKY KOTHUTUBHBIX MPOL[eCcCOB. [IpUHATO cUMTaTh, UYTO MPOLIECC BOCIIPUSTHUS SIB/ISI@TCS
0lHUM U3 BakHelnX. OH opMUpyeT MOHUMaHWe CUTYyaluy U TIOBe/leHre UHAWBUAYyyMa U
MO3TOMY HarpsMyl0 CBfI3aH C M3yuyeHWeM OpraHu3alMOHHOro noBefeHUs. C TMOMOLLBIO
TpolLjecca BOCTIPUSITHSI MOXKHO JIyullle TIOHSTb U OOBSICHUTH TO OOCTOSITENILCTBO, UTO
Hauva/JlbHUK OT/e/la U ero IoJUYMHeHHble MOTYT COBEpILLIeHHO I10-pa3sHOMYy pearupoBaTh Ha
O/IHO ¥ TO e yKa3aHHe PyKOBO/CTBa.

3adaHus

3amanuve 1. Ha ocHOBe TCHXOJIOTHUUECKHUX TECTOB OIpeJeuTb THUIl JIMYHOCTU U aKLeHTYyaLWio
XapakTepa CTyJieHTa.

3aganue 2. 3aHsTUe NTPOBOAUTCS B GOpMe [1e7I0BOU UIPHI.

B naHHO# poJieBOM cUTyaluy yuacTBYIOT JBoe: EkaTrepuHa, MeHemkep OT/iena 1o pabore
C WCKaMH B KPYMHOH cTpaxoBoi ¢upme, u I1aBes, paboTHUK 3TOr0 OTAena. OJuH yUYaCTHUK
urpbl 6eper Ha cebss ponb Katu, apyrout — ITaBna. Hiwke maHa uHbOpMalyds 0 KaXaAoM U3
JedcTByrOIMX ynl. Korja yuaCTHUKA BHUMATe/IbHO MPOUTYT CBOM poJiv, KaTs mpeaioxuT
obcyauth c IlaBiom ero paboty. Te W3 MPUCYTCTBYIOU[UX, KTO He WMEET POJIH, [JOJDKHBI
BHUMaTe/IbHO C/efuTh 3a Oecemoit Mexxay ExaTtepuHoii u IlaBiioMm u 3aTeM TIpeZjOCTaBUTH
vH(GOPMAIMI0 B COOTBETCTBUM C TIPUBEIEHHbIM HIDKe TiepeuHeM. HabGmromarensiMm He
o0si3aTenibHO 3HaTH posu Katu u [MaBna.

1. ITepeuniciure cioBa U (pa3bl EkaTeprHbl, KOTOPbIe Bbl CUMTaeTe MOAKPETJISTFOLMU.

2. TlepeuniciviTe Te c/oBa U (pa3bl ExaTeprHbl, KOTOpPble MOYKHO pacCMaTpuBaThb Kak
HakasaHue.

3. Chopmynupyiite mro0ble TpeyIOKeHHs, KOTOPble B Jla/lbHEMIIIEM MOTYT ITO3BOJIUTH
EkaTepyHe yy4llIuTh HaBbIKK OOIIEHHUS C COTPY/IHUKAMHU.

4. Kak Obl Bbl (WM Ballla IPyINia) CMOIVIM YAyYLIWTh TPYZOBbIe TOKa3aTe/ld B OTjee
WCKOB, MCMOJb3ys 3Tanbl Metoga MOII (BeisBeHue, u3MepeHue, aHa/liu3, UHTEPBEHLUs U
orleHka)? Ha Kaxgom »3Tame IiocTapaiitech ObITh KaK MOXKHO KOHKpeTHee. MorkeTe
MpUAyMaTh HECKOJIbKO MPHUMEPOB.

Bonpocsl K IpakKTHYE€CKOMY 3aHATHIO

1. IMepeunciuTe, C KAKUMUA OCHOBHBIMM [IBWXKYIIUMU CHUIaMU U3MEHEHUM CTa/IKUBAIOTCS
COBpeMeHHbIe OpraHu3aluu?

2. KakoBbI TeopeTHUecKre paMKU OpraHU3al[MOHHbIX MOAUGMUKALIANA?

3. KpaTko omumiute TPU TPAOUIMOHHBEIX METOHda OPTraHu3aIlMOHHOTO
pa3BuTtusa. OnpegenuTe UX IPeuMyIllecTBa U OTPpaHUYEeHUS.

IMPAKTUYECKOE 3AHSATHUE 5
KoMMyHUKaTHBHOe OBe/leHUe B OpraHu3aniu
Teopernueckas 4acTb



TepMUH KOMMYHHUKAl[UM IIHMPOKO TIPUMeHsIeTCsI B OOBIJeHHOM JKU3HM W Cpeju
crelanucToB. Tak, TpaHCMOPTHble KOMMYHHMKAl[UM 00ecrieurBalOT Tpy30Bble U
racca)xMpCKue MOTOKU BCeMU BUIAMU TPAHCIIOPTa OT OJHOIO IYHKTA K APYromy.

VrkeHepHbIe KOMMYHHUKAL[UM 00pa3yloT CI0XKHYIO MO/I3eMHYI0 UH(GPACTPYKTYpPy ropoja
¥ MMKpPOpPauOHOB, IOABOASA K JOMaM W IMpeAnpUsATHAsM BOJY, TeIUlo, 3/eKTPO3HEepruro,
KaHa/im3aluio U 7Ap. MHdopMaioHHble KOMMYHUKALMK 00ecreunBaroT Tesie()OHHYO,
paJioTeIeBU3MOHHYH0 U KOCMUYECKYIO CBSI3b [10/Ib30BaTesIen.

BMmecte c Tem, oOljeHUe JFOfiell Takke SIB/ISIETCS KOMMYHHKAaTHBHBIM TIPOLIECCOM,
WT'pArOLIUM B [1e/I0BOW )KU3HU Ba’KHYHO POJIb.

3aaHus

3apanue 1. PaccmoTpute Kelic «Ono3jaHre»

Bac HeziaBHO Ha3HAUW/IM PYKOBOAUTEIEM KOJIZIEKTHBA, B KOTOPOM BBl HECKOJIBKO JIeT
ObUTH PsiIOBBIM COTPYAHMKOM. Ha 8-15 BbI BbI3Ba/iv K cebe B KaOWHET MOAUMHEHHOTO [iJIs
BBISICHEHUSI TIPUYMH ero 4acThIX OMO037aHui Ha paboTy, HO caMM HEOXXMJAaHHO OTI037a/iu Ha
15 muH. [loguvHeHHBIN >Ke TpUllles BOBpeMsl U 7eT Bac. Kak Bbl HauHeTe Oecesly mpu
BCTpeye?

1. He3aBucuMMO OT CBOero OmMo3faHusi cpa3y >ke morpeOyere ero oOBsiCHeHHI 00
OT03/IaHUAX Ha pabory.

2. VI3BuHUTECH TIepefi HUM U HauHeTe Gecesly.

3. ITo3gopoBaeTech, 0OBSICHUTE MPUUMHY CBOEro OMO03/aHusl U crpocute ero: «Kak Bbl
JlymaeTe, UTO MOXXHO OXKMJaTb OT PYKOBOZUTE/Isl, KOTOPBIM TaK ’Ke YacCTO Ora3/blBaeT, KaK 1
BbI?»

4. OTmenuTe Gecesly U TiepeHeceTe ee Ha IPyroe BpeMms.

5. CBoM BapuaHT.

Bonpocel K NpakTU4YeCKOMY 3aHATHIO:

1. Ilepeuncnure 3¢(peKTUBHBIE BU/IbI KOMMYHUKAL[WH.

2. Onpegenvte QyHKLUMY KOMMYHUKaL[ B OpraHU3aljiy.

3. PaccmoTpuTe TeXHUKM yIipaB/ieHUs] KOMMYHUKALUSIMU.

IMPAKTNYECKOE 3AHATUE 6
MoTuBanusi ¥ pe3y/JIbTaTUBHOCTH B OpraHUu3alluu
TeopeTuuyeckasi 4aCTh

[Mlpobnema MoTtuBaumu Oosnee TecHO, ueM Jwobasi Apyras, acCOLUMPYeTCS C
MHKPOIIOJX0/IOM K OpraHU3al[MOHHOMY TioBe/ieHHt0. CyThb TIpOLiecca MOTHBALIAM 3aK/TFOYaeTCsT
B T10C/1e/JOBATe/IbHOCTH, WM LIUK/Ie, «[TI0TPeOHOCTh — MOTHB — BO3HarpakaeHue». I1oTpebHOCTH
CO3[Al0T MOTHBBI, KOTOpble TOOYKAAIOT K [JOCTKEHWIO BO3HArpaxkjeHusi (TOro, uTO
yIOBJIETBOPSIET TTOTPEOHOCTH U 0C/1ab/IIeT MOTHBBI).

[ToOyxeHusl, WM MOTHBBI, MOTYT OBITh K/IaCCU(UIIMPOBaHbI Ha TIEPBUYHBIE, 00IIMe U
BTOPUYHbIE. MOKHO BBIJE/IUTE HECKOJILKO TOMyJIIPHBIX TMOAX0A0B. Mogemn Macioy,
[epribepra v Anbaepdepa MbITAIOTCS BBISIBUTH CrielMpUUecKre cofiepKaTebHble (DaKTOPhI
cpezibl, OKpy»Karorei nHauBuayyma (Macioy u Anbaepdep), wiv pabounx ycjioBUM (B Cydae
[epribepra), KOTOpble MOTHBHPYIOT pabOTHHKOB. IIpolieccyanbHble TeOpUU TIPeJCTaBJISIOT



coboii ropas3o Oosiee OCHOBaTeNbHOE TEOPETUUECKOe OOBSICHEHHE TPY/IOBOM MOTUBAl[WM.
Mopesns oxxuaHui Bpyma u ee rocezyroiijee pa3BUTHe U yCOBepIIIEHCTBOBaHKe [lopTepoM u
JIoy/iepoM IOMOTar0T MOHATH Ba)KHbIE KOTHUTHUBHbBIE TTepEMEeHHbIE U UX B3aUMOCBSI3b B CJIOKHOM
TpOLIeCce MOTHBALIMM TPYZIOBOM JIeATeTbHOCTH.

3agaHus
3aganue 1. 3ano/siHUTH, TPeJIOKEHHYIO T[IperojaBaresieM aHKeTy I10 MOTHBAaLUM,
MIpOaHa/IM3UPOBATh Pe3yJ/bTaThl, Ce/aTh BLIBO/LL [loMyunTh mpejicTaBieHue 00 OJHOU U3
TeOpUMl TPYZOBOM MOTHBAI[MH; B J@aHHOM C/yyae peub HJIeT O TOMy/sIPHOW HepapXxuu
norpebHocTeld Macnoy. ITonyunth 0OpaTHYIO CBSI3b OTHOCHTE/BLHO BalllUX TIPe/[CTaBIeHUIN
00 MCMoMb30BaHWY METOZI0B MOTHBALIMY B YTIPAB/IEHUH TTePCOHATIOM.

Bonpocsl K NpakKTHY€CKOMY 3aHSATHIO

1. Uto Takoe wmotuBauusi? KakoB MexaHU3M [IeHMCTBHSI 3TOTO IICMXOJ0THUYeCKOIo
rporjecca?

2. JlaiiTe KpaTKyl XapaKTepPUCTHUKY TPeM BHaM TOTpeOHOCTel. IIpuBeanTe MpuUMephI
JUTSL KaXKJ0W 13 HUX.

3. KakoBbl XapaKTepUCTHUKHA PAOOTHUKOB, HAlle/IeHHBIX Ha BBICOKHWE AOCTWKeHUs? UTo
TaKoe CTaTyC U Kakue (PaKTOphI ero orpe/esitoT?

4. Kakuve acnekTbl JBYX(aKTOpPHOW TeopuM MOTHBalMK ['epijdepra MoOryT OBITh
TI0/IBePTHYTHI KpUTUKU? OOOCHYHTE CBOIO TOUKY 3PEHHUSI.

5. UTo 03HayarOT Ba/IeHTHOCTb, OXKHJaHWe M WHCTPYMEHTA/JbHOCTh B Mozenu Bpywma?
Kak cooTHOCATCS 3TH NepeMeHHble IpYT C APYrOM U C TPYyZOBOW MoTuBauueu. IIpuBegure
TPUMEDbI U3 JKU3HMU.

INPAKTUYECKOE 3AHSATHUE 7
JIupaepcTBo B OpraHu3anyu
Teopernueckas 4acTb

JIugepcTBO mpenmnojiaraeT YyMeHUe BeCTU KOJIJIEKTUB 3a cO00M, OBITH
B KypCe BCeX TOHKOCTEHU OesTeJIbHOCTH HaHHOTO KOJIJIEKTHMBa U CaMOTrO0
KOJIJIEKTHMBA, MMETh KadeCTBa, KOTOPhIE CIIOCOOCTBYIOT TIIONYYEHUIO
aBTOpuUTEeTa Yy [MHOAHHOI0 KOJIJIEKTUBa. JlugepcTBO — 3TO SABJIEHUE,
XapakKTepHOe B TIIEpPBYI0 odepenapb O HeOpMalabHBIX TPYION B
opraHu3anuu. Hepenko ciiydaeTcs, 4YTO JIUAEPOM CTAHOBUTCH YeJIOBEK,
KOTOPHIM 3aHMMAaET B OpraHu3alluM gajieKo He IepBOe MeCTO.

Bomnpockl K NPaKTHYeCKOMY 3aHSITHIO:

1. Omnpesenutb MacITadbbl U TJIyOMHY TEHAEHI[UH, ee OCHOBHBIE NPUUMHBI, BO3MOKHBIE
TUTIUYHBIe TOCHeACcTBUsS. Pa3paborate 0000IeHHYI0 MOZie/Ib  /IeJIOBOM  Kapbepbl
coOCTBeHHHMKa.

2. Vcrionb3yliTe B OlleHKe: HarlpaB/ieHWs] W BUJbI [e/IOBOM Kapbepbl, 3Tarlbl [1e/I0BOM
Kapbephbl, METO/IbI YTIPaBJIeHUs [IeJIOBOM Kaphepou, caMOoyTIpaB/ieHre TMUHOU Kaphepou.



IMPAKTUYECKOE 3AHSATUE 8
dopMHpoBaHHe FPYIIOBOro MOBeJeHUsI B OpraHU3aIuu
Teopernueckas 4yacTb

['1aBHBIM [JOCTWKEHHEM PYKOBOJUTE/EN OpraHu3alud SIB/ISeTCS TO, HACKOJBKO OHHU
TIOMOTAl0T pPacKpbIBaTh MOTHUBALIMOHHBIE Pecypchbl PaOOTHHUKOB. Ba)kHO TOHHWMaTh, Kak
MTPOMCXO/IUT TIporiecC TipeoOpa3oBaHWsST pPecypcoB B Te WiId WHble 3()dekThl HX
MIPOAYKTHUBHOTO ToBefleHUsi. HeoOX0AMMO TIpe[iCTaBUTh TaKOM TIOJAXOA, KOTOPBIM Obl1 OB
TIPOCT, TIyOOK U TIOHATEH pykKoBoauTensM. JIyuiie Bcero 3Tv 3pdekThl 00BICHIET MOZE/Th
oOII[eHUsT TUYHOCTH C COOCTBEHHBIM «$I». OHa ZlaeT BO3MOXXHO MOHATh, MOUeMy pabOTHUK
TOCTyTaeT TakK, a He WHaue, BbIOMpas Ty WM UHYH «Sl» — mo3unuio. Ha sroii
TICUXOJIOTUYECKOW OCHOBE CTAHOBUTCS TMOHSITHO U TO, UTO MellaeT, a UTO MOMOraeT emy
MIPOSIB/ISITh MHULIMATUBY. A TakKe TO, B KaKHUX YCJIOBHUSIX MOXKeT PacKpbIBaThCSI TBOpUECKast
HACTPOEHHOCTh PaOOTHUKOB B OpraHW3ALHH.

3agaHus

3aganme 1. ITpoBecTH aHa/IN3 COI[HAILHO-/ieMorpaduueckux 0cobeHHOCTeH KOIeKTHBA
Y MICCJIeIOBaHUe XapaKTepa MeX/IMYHOCTHBIX OTHOIIIEHUH B TPYIITIe.

YuebHasl TpyIINa CTY/I€HTOB /i1 BBITTOJTHEHHS 3aJjaHHs pPa30MBaeTCsl Ha Maphbl, BHIOMpaeT
00BEKT MCCIejoBaHusA, pa3padaTbiBaeT BOTIPOCHI, TIOATOTAB/IMBAET aHKETHI, COTJIACOBBIBAET
C TIperojilaBaTesieM [aTy ITIPOBeZIEHUsI COITMOJIOTMUeCKOTO OIpoca,  TPOBOJUT  OIPOC,
obpabatbiBaeT pe3y/bTaThbl, 0OPMISIET OTUET O paboTe.

3agaHue 2.

1. Onpesenute akTOPKI, C MOMOILIBI0 KOTOPBIX (HOPMHUPYETCs MoBeZieHe COTPYAHUKOB.

2. IlpuBeuTe TIPUMeEphI OTPHUIIATETHHBIX U TIOJIOKUTE/TLHBIX YCTAaHOBOK M3 CBOEH KU3HM.

Bonpocsl K IpakKTHYEeCKOMY 3aHATHIO
3. [MepeuricivTe colanbHO-AeMorpaduyeckre 0COO€HHOCTH KOJIIEKTHBA.
4, [TpoaHnanu3upyiiTe 6a30BbIe YCTAHOBKH JIMUHOCTH.

IMPAKTUYECKOE 3AHATHE 9
YnpasieHue KOHQJIUKTaMH U CTPeccaMu
Teopernueckas yacTb

B aHanm3e v W3ydyeHWH OpPraHU3AIMOHHOTO TOBE/IEHUs B Hallld AHU Bce Oosee 1 Oosee
Ba)KHYIO POJIb UTPAlOT JIBWKYIIME CHUJIbI TIOBeZIeHUs TIPU B3auUMO/IeiCTBUM Ha JIMUHOCTHOM
MEeXJ/IMYHOCTHOM, TPYNIOBOM U OPraHU3al[MOHHOM YPOBHSIX, a TakXe BO3HUKAIOIIWe MpU
3TOM KOH(UIMKTHbIe cuTyald. KoH(IUKT Ha BHYTPUIMYHOCTHOM YPOBHE BjiedeT 3a coOoi
¢dbpycTpauyo, KOHGIMKT Liesiel, poeBo KOHGIUKT U HeorpezeneHHOCTb. PpycTpaiius Bo3-
HUKaeT B Cayuae, Korja O/IOKMpyeTCsl TIOBe/leHUWe, HallpaBJeHHOe Ha [JOCTWDKEeHUe I[efTd.
KOoHGMMKT 11716l TIPOsIB/ISIeTCSI B CUTYAI[USIX «CTPEMJIEHWe — CTPeMJIEHHEe», «CTPeM/IeHHe —
n3bexaHue», «1u3bekaHue — u3deKaHue».

3ajaHus

3aganue 1. Vcrionb3ys MCUXOJOTMYeCcKUe TeCTbl, OIpefieiuTe CTW/Ib TIOBeeHUs B
KOH(DJIUKTaX, c/lesiaiiTe BbIBO/BI, pa3paboTaiiTe peKOMeHALNH.

3apaHue 2.



[TpoaHamM3MpoBaTh, Mpe/IoyKeHHbIe MperoJaBaTe/ieM CUTYallid, OTBETUTb Ha BOIIPOCHI,
pa3paboTaTh peKOMeHAALWH.

Bonpocsl K NpakKTHY€CKOMY 3aHSATHIO

1. Uto Takoe «kKOHGIUKT»? Kakve moaxoAbl K GyHKIMAM KOH(/IMKTa paCCMaTpUBaOTCS
B TeOpUW OpraHU3allMOHHOTO MOBe/|eHus?

2. B kakux ¢opmax MposiB/sieTCs KOHPIMKTHOe B3aMMO/JelCTBUe M KaK OHO B/MsieT Ha
(hopMupoBaHue OPraHU3al[MOHHOTO TIOBeIeHUS?

3. OxapakTtepusyiite BHUbI KOHGIMKTOB U OCHOBHbIe TIPUUMHBI KOH(MIMKTOB B
opranusanusix. [IprBejuTe NpUMephl U3 KU3HMU.

4. ObcyauTte UCIONb30BaHUWE CTPYKTYPHBIX M COLIMATBHO-TICUXOJIOTUYECKUX METO/I0B
paspellieHrst KOH(IUKTOB.

5. Kakue cyIiecTBYIOT MO/ U CTU/IA pa3pellieHUst OPraHr3aliMOHHBIX KOHMIUKTOB?

IMPAKTNYECKOE 3AHATUE 10
Ynpas/jieHue noBejeHreM OpraHu3aliiu
Teopernueckas 4acTb

CTunb DYKOBO/ICTBA, OCHOBAHHBIM Ha YYaCTUU COTPYAHUKOB B YIIpaB/eHUH, ObLI
npegyiokeH P. JlaiikepToM B BHJle KOHLEMLMU «YIpaB/J€HHsS Ha OCHOBE y4acCTus». OTa
KOHLIeNMsI TIpejjiaraeT TmepefaTb JOMI0 (QYHKLUM 10 KOHTPOJKO U  YIMpaBJ/IeHUIO
TTPOM3BO/ICTBEHHBIMU TPOLIeCCaMU PAOOTHUKY-UCITOTHUATET0. UTO TT03BOJIUT y/IOBI€TBOPUTH
notpebHOCTH paboumx B TBOPUECKOM TPy[e, a TakKe MCIO/b30BaTh WX TOTeHIMaa st
NoBbILLeHUs 3¢ (HEeKTUBHOCTU MPOU3BO/ICTBA.

HecMoTpss Ha TO, UTO H3yuyeHHME OCHOB COY4YaCTHOTO YIIpaBJeHHWs HayajaoCh J[aBHO,
O/IHAKO TOJIBKO TIOC/IeIHWe MCC/eOBaHUsl MOATBEPAUIA €r0O TOJIOKUTE/bHOe BIIUSHUE Ha
5((PeKTUBHOCTb  [leATe/IbHOCTA  TipeAnpustusi.  MccnemoBaHusi  JioKasaid, — 4To
MapTUCUTIATUBHOCTH B/MsIET Ha WeHTU(UKALMI0 PAOOTHUKOB C TIPEJIIPUATHEM, yJIydllleHre
KaueCcTBa TPYZOBOW >KW3HM, YKpeIlIeHWe SMOLMOHA/TIbHOTO 3/I0pPOBbs, YZOBJIETBOPEHHE
noTpebHOCTH B caMmopeanu3aliiu, POCT MPOW3BOAUTENHLHOCTH TPYZQ, CHY)KEHHE TeKydeCTH
KaZIpOB, TIOBBIIIEHUE Y/IOBJIETBOPEHHOCTU TPYZOM.

B Hacrosiijee BpeMs MapTHUCUIIATUBHOE yIpaBeHHWe aKTMBHO UCIOJIb3YeTCsl Ha MHOTUX
¢upmMax pasBUTBIX CTpaH.

3ajaHue

3apanme 1. [IpoaHanu3uMpyuTe BO3MOXXHOCTU Pa3BUTHSI COYYaCTHOTO MeHe[)KMEeHTa Ha
POCCUMCKUX  TIpeATNPUSITHSIX. OrjeHUTe 1IeHHOCTHbIe OpHEHTAal[Md pabOTHUKOB U
PYKOBOZUTEIE COBPEMEHHBIX OpraHr3alui.

Bomnpocsl K NpakKTHYeCKOMY 3aHATHIO

1. OnuimTe Kak BHeJpeHHe METO[I0B COy4YaCTHOTO MeHe/JKMeHTa MOJKeT B/IMATH Ha
yI0BJIeTBOpeHHe TIoTpeOHoCcTel pabOTHUKOB.

2. CpaBHMTe MOJenM IIPUHATUS pelIeHWd B TPaJULMOHHOW W TNapTHUCUIIAaTUBHOM
OpraHu3aLusx.



3. Ormpenenvre Kakde (akTOpbl BHeIlIHE W BHYTPEHHeW Cpefbl BJUSIOT Ha
(hopmMupoBaHMe apTUCUIIATUBHOTO CTUJIS YIIpaBJIeHUsI.

INPAKTUYECKOE 3AHSATHE 11
OpraHu3anuoHHbIEe U3MEHEeHHUS
Teopernueckas 4acTb
Jlrogu cTaBsAT Tiepef; coOOM oripe/ie/ieHHbIe 1ie/IM U TIBITAlOTCS OCYIIEeCTBUTh WX, UMest
COOTBETCTBYIOIIME TIOOYXJeHUs JOCTUTHYTh 3TUX Lesiell. OHAKO Hajiuuue Lieud elle He
03HauaeT, yTo oHa OyzeT gocturHyTta. UesmoBek Oy/eT CTpEMUTbCS K ee OCYIeCTB/IeHUIO,
eCJ/IM OHa «3aXBaTUT» €ro MbIC/IU, YYBCTBA, KeJlaHus, UHTepeChl.

OpraHusaloHHble HW3MeHeHMs 00yC/IoB/IeHbl peakljuell OopraHu3alydu Ha pasBUTHe
OKpy’Karoleii cpefpl (CBs3u, TpebOBaHMS M BO3MOXKHOCTH). OpraHu3alyi BbIHYX/EHbI
TIOCTOSIHHO TIPUCIIOCA0/IMBaThCA K Cpefie, B KOTOPO# CyiiecTBYyIOT. CaMyd OHM TakKe
reHepUpYyIOT M3MeHeHUsl BO BHeIllHel cpefie, pa3pabaTbiBasi U BBIMyCKasi HA PHIHOK HOBbIe
TOBapbl Y TEXHOJIOTMM, KOTOpble CTaHOBSITCS [OMUHHDYIOLIMMH W HaXOJAT IIMPOKOe
pacripocTpaHeHye.

K opraHu3alyoHHbIM U3MeHEeHUsIM OTHOCSITCS:

- B OCHOBHOM CTPYKType - XapakTep W YpOBeHb [e/I0BOM aKTUBHOCTH, IpaBOBast
CTPYKTypa, COOCTBEHHOCTh, UCTOUHUKHU (PYHAHCHPOBaHUsI, MeXXIyHapOHbIe OrepaLuu 1
VX BO3/IeCTBUe, AUBepCU(UKaLUs, CIUsIHUe, COBMeCTHbIe TIPeJpHUsTHS;
- B 33/layax U [IesiTeJIbHOCTUA - aCCOPTUMEHT TMPOAYKLMU W Habop OKa3bIBaeMbIX YC/YT,
HOBBIE PbIHKH, K/IMEHTHI U [TOCTaBLUKY;
- B TIpPUMEHsIeMOU TeXHOJIOTHH - 000pyi0BaHKe, OpPYyAUs TPyZa, MaTephasibl U SHEeprus,
TeXHOJIOTHYeCKHe MPOLeCChl, KaHLle/IspcKasi TeXHUKa;
- B yIIpaB/IeHYeCKUX CTPYKTypax M Mpolieccax - BHYTPEHHSSl OpraHv3alysi, TPy/JOBble
TMIPOLECCHI, TPOLIeCChI IPUHATHUS PeLleHU 1 yIipaB/ieHus], UH(pOpPMaLMOHHbIE CUCTEMBI;
- B OpraHM3alMOHHON Ky/JbType - LIEHHOCTH, TPaJuLiuM, HedopMasbHble OTHOILLIEHUS,
MOTHBBI U TIPOLIECCHI, CTU/Ib PYKOBO/ICTBA;
- B JIIOASX - PYKOBOJCTBO U C/Iy)KeOHBbIM TepcoHan, MX KOMIIeTeHTHOCTb, MOTHUBALS,
rioBefieHre U 3¢ PeKTUBHOCTD B paboTe;
- B 3QpeKTUBHOCTH pabOTHI OpraHu3aliy - GUHAHCOBbIe, SJKOHOMUYECKHe, COLMaTbHbIe U
Jpyrve TIIOKasaTeJy /[JI1 OLIeHKM CBSI3M OpraHusaluu C OKpYsKarolleld Cpenou,
BBITO/THEHHSI CBOMX 3a/lau U UCIT0/Ib30BaHUSI HOBBIX BO3MOKHOCTEH;
- TIPEeCTVK OpPraHU3alliu B [IeJIOBBIX KPyrax U B 00IjeCTBe.

3aaHus

3apanue 1. PaccMoTpure cUTyaLuro.

Curyauusa 1. «Peknamnas rpymnmna «ButpuHa A» Obuia co3gaHa B 1995 rogy u
CriejMajn3vpoBaiach Ha M3rOTOBJIEHUM MaTepUasoB [/ pekjaMbl B MecTtax mpogax. K
MOMeHTY Kpusuca 1998 roza KommaHus uMmesia IO OLleHKe TeHepaJbHOro AvpeKTopa
okosio 6% pbIHKa. Bu3Hec pa3BuBaiCs AOCTAaTOYHO IUIABHO, COTPYAHUKM pabotamu C
JeCITKOM KJ/IMEHTOB C peKJAaMHbIM Owomketrom g0 1 maH.$. K 1998 romy kommanHwus
HacuyuThiBasa 0kosio 170 yesoBek.

Kpusuc 1998 roga pesko cokpatui A0XOAbl OT MPOJaK, KOMIIAHUS MMeJjla BHYTPeHHUe
pecypchl TOJILKO Ha 6 — 8 MecslieB cyIriecTBOBaHMs 6e3 J0XOZ0B.



OpHaKO MacCOBBIM YXOJ C PbIHKA 3allaJHbIX KOHKYDEHTOB TIPHUBE/ K BO3HUKHOBEHHIO
11aHCa yBeJMYeHUs [J0/M pbiHKA [0 33%. OLleHKa BO3MOXXHOCTEM KOMIAaHUM 0Ka3asa, 4To
OHa TpH CYIEeCTBYIOIIUX YCIOBUSAX He B COCTOSTHUU 0b6Cmy>kuBath 60omee 10 — 15 KIMeHTOB
OJJHOBpEMEHHO, T. K. B paboTe C HUMM yuacTBoBa/ii 4 MeHe/pKepa. KomrbroTepHas
cucteMa 06paboTky MH(MOpPMAIMK 3aKa3uMKOB Oblla paccuvMTaHa Ha HebOosbive 00BLEMBI.
Kpome Toro, pekiaMHbINM OrO/I)KeT 3aKa3urMKOB B pe3yJibTaTe Kpu3uca yman 1o 10 Toic. $.

C/IO>XMBITIAsICS CUTYaldst B OTpaciy TpeboBasa ObICTPBIX pelieHU. Iyt TOro 4TOOBI
He TOTepsATh TojapeHHble Kpu3ucoM 33% PpBIHOYHOMW [0/IW, TeHepalbHbIM AUPEKTOP
Bagum Ky/iuvkoB pelins TpuUBJieYb POCCUMCKME U 3araJHble KOHCAITUHTOBbIE areHTCTBa,
BBIBOZIOM KOTOPBIX CTajJ0 OJHO pellleHHe -pa3paboTKa U BBeJileHWe HOBON CHUCTeMbI
06paboTKy 3aKa3oB i ux yBenuueHus o0 50 — 70 B mecsil. [Ipu 3ToM KOHI[eIUs paboThl
C 3aKa3YMKOM TaKKe ZI0/DKHA ObITh M3MeHeHa.

[Mpomiecc  BHeAipeHWsI HOBOW  cucTeMbl paboTel C  3aka3amu  moTpeboBai
MepBOHAUA/JIbLHOTO  pa3bsICHEHUS  W3MEHEeHWH,  OXWJAIIIUX  KOMIIAHUI0, |
COBMECTHOTO OOCYX/I€HUSI HOBBIX peIeHWH C KOJUIeKTUBOM. B TiepBOil TONOBUHE
1999 roma Ha  eXxeHe[e/lbHBIX  O00ImedUPMEHHBIX  MHTHHraX  PYKOBO/ICTBO
paccKasbiBajio O TPSAYIIMX U3MeHeHusiX. /[T HOBOTO KOHIIENTYaJbHOTO pelleHUs
no oOCIy)KMBaHUIO  3aKa3udKa TPeArosiarajoch TMpejajaratb eMy He  TPOCTO
BBITIOJIHEHWE 3aKa3a, a COBMECTHYH pa3paboTKy mpoektoB. Eciu 1o crapoidl cxeme
paboThl 3aKa3uuWKa WHUBUJYaJbHO BeJ OJWH 3KKayHT-MeHe[)kKep, TO TI0 HOBOU
cxeme TpeboBanach pabouas rpymma. B ee coctaB MO/DKHBI OWIM  BXOJUTH
HECKOJbKO  JKKAayHT-MeHe/pKepoB,  paboTarmoimMx ¢  KAMeHTOM WAM  TPYIIon
K/IMEeHTOB; HEeCKOJIbKO [W3aliHepoB, CO3[AOIINX BHU3yajdbHYI0 UYaCTh KOMMYHHKALWM;
HECKOJIbKO ~ KPeaTMBHBIX TEXHOJIOTOB, BBITIOHSIONIMX BU3yaJbHYIO U BepOATbHYIO YaCTH
KOMMYHUKAI[MH; aCCUCTeHT, KOOPAWHUPYIOM paboTy. «I'He3m0BOM» TPUHIUN paboThI C
3aKa3uvkoM TI0Jjpa3yMeBaeT W3MeHeHWe OpraHW3allMOHHOW CTPYKTYPhl KOMITAHUW W3
MMHEWHOW B MAaTPUYHYIO: TIpU COXpaHeHWd (YHKI[MM BepPTUKAIbHBIX [JIUPEKTOPOB
TIOSIB/ISIFOTCS] TOPHU30HTa/TbHBIE YIIPAB/IStOIIYe (PYKOBOJUTEA TIPOEKTOB).

CoBMecTHO C TIpoOieMaMy TIOCTPOEHHSI HOBOM CXeMbl pabOThl BO3HUK/IW IPOO/IeMbI
MOTHBAI[UU COTPYZAHUKOB, T.K. TTPE)KHSIS CUCTEMAa CTaHOBU/IACh B HOBBIX YCJIOBHSIX TOPMO30M
HOBal[ui. JleTasbHBIM aHa/mM3 pabOThl B «THE3/ax» IM03BOJIUI yCTAaHOBUTH (umocoduio
MOTUBALIMM KaK TApTHEPCTBA, Hal[eJIeHHOTO Ha BBITIOJIHeHHe o0mmx 3ajau. KoMmanus K
MOJITHOMY TIapTHEPCTBY He Obla TOTOBa, uTO TMOTpeboBasio OBl pellleHHUs BOITPOCOB
COOCTBEHHOCTH, aKL[Wi, OMIMOHOB. 3a/ladeil PYKOBOJCTBA CTa/li0 CO37aHKe TaKOW CHUCTeMbI
MOTHBALIMH, TP KOTOPOU ObI TMOBHIIIANACH MPOU3BOAUTENBHOCTh TPYAA U OAHOBPEMEHHO
COTPYZAHUKHM MOTJIM UyBCTBOBATb Ce0s1 CYUACT/IMBO, HU B UeM He HY>KJATbCs U TIO/|IeP>KUBATh
JIPyT ApyTa B TPY/AHbIE MUHYThI KaK HACTOSIIIE TIapTHEPHI.

3ajaya Co37aHWs HOBOM MOTUBAI[MOHHOW cHCTeMbl W ee (uiocodckas 6asa Obuia
HAaCTOJBKO WHTEPECHOW U YB/IeKaTeSbHOM, UTO PYKOBOJCTBO BCEphe3 3aZyMasioch Haf
BOIpocoM «UTo Takoe cuacTbe?». PaboTa ¢ KOHCY/JIbTaHTaMH I103BO/IM/Ia CHOPMYJIHPOBATh
rapameTphbl «0a30BOr0 CYACThSI»: HOPMaJIbHbIE YCIOBUS KU3HH, COOCTBEHHBIN aBTOMOOU/Ib,
xopoiiiee 06pa3oBaHue, HOPMa/IbHBIA OT/IBIX.



CambIM r/1aBHBIM HOBOBBe/leHHMEM B HOBOW MOTUBALIMOHHOW CHUCTeMe CTasia TMoJjiHasi
oTMeHa hUKCUPOBAHHOM 3apabOTHOM IJIaThl COTPYAHUKOB U TMepexo/i Ha UHAWBUYaTbHYIO
CHCTeMY CaMOCTOSITEJILHOTO Ha3HaueHWsI cebe aBaHCOBOTO IUIaTeXa /0 5 UKc/a KaKoro
Mecstia, nmpuueM He HKe 300$. [lasnee mo pe3ysbTaTaM BBITIOJHEHUs 3aKa3a OL[eHUBAETCS
BKJ/IaJ| COTPYJHUKA, M €C/IU OH BbIlle aBaHCA, KOMIIaHUSI KOMIIEHCUDYeT pasHHully, a B
MPOTUBOMOJIOXKHOM ~ CJiydyae  KOMIIEHCALIUI0  JOJDKHA  TOJYUWTb  KOMIMAaHUsl U3
BHYTPHUIPYIINIOBOro (oHAa. BHyTpurpymmoBoi (oHza ¢GopMupyeTcss U3 [I0NOTHUTETbHBIX
HAUMC/IeHWH, TTPOU3BOJUMBIX KOMITAaHMEH 10 pe3yibTaTaM 00mied paboTel «rHe3ma». B
pe3y/bTaTe, [0 MHEHWIO PYKOBOJCTBa, /JOCTUTaeTcsi 00Iass 3aMHTePeCOBAHHOCTb B
BBITIOJTHEHWY 3aKa30B C MaKCUMajbHOU 3(PQeKTUBHOCTHIO. Pe3ysbTaThl pabOThI KaXKA0TO
«THEe3/10BOr0» COTPYAHMKA UCUUC/SINCh B Oasiax Mo KOJIMUEeCTBY 3aKa30B C yUeTOM HX
JIOXOMHOCTU  (KOJIMUeCTBO  3aK/IIQUEHHBIX KOHTPAKTOB W CyMMa KOHTpPAKTa),
Yy 0B/IeTBOPEHHOCTH KJ/IMeHTa (MO/I0KUTe/IbHbIe U OTpHUlLIaTe/ibHble OT3bIBbI), aKTUBHOCTH B
TPUBJIEUEHNH 3aKa3UUKOB (UMCIIO UeH U KJIMEeHTOB).

CotpygHuKaM, paboTaroM C KIWeHTaMM, ObUTM Mpe/sioyKeHbl BapUaHThl Y4YacTUs B
5KCIepUMeHTe.

CoTpyAHUK MoOTr /A00pOBOJILHO TIepeNTH Ha HOBYIO CHUCTEMY, OCTaBasiChb B COCTaBe
«aKTUBHBIX paOOTHUKOB», TIO/lydass TPH 3TOM BO3MOJKHOCTb TIPH TIOPYYUTETbCTBE
KOMIAHUM TIOJYYMTb WIMOTEUHBIM KPeAWUT Il  PeIleHuUs XXWIHIIHBIX TIpobsiem.

CoTpyJHUK MOT OTKa3aThCsl OT Mepexo/ia Ha HOBYK) CUCTeMY, HO MPH 3TOM OH [I0/KeH
ObUT TIepeMTH W3 «THe3Zla» B TIPOW3BO/ICTBEHHBIE, (HHMHAHCOBbLIE, AaJMHUHUCTPATUBHO-
XO35IUCTBEHHBIE CTPYKTYPBHI.

CoTpyHUK MOT 0TKa3aThCsl ¥ YBOJIUTHCSI M3 KOMITAHUH 10 COOCTBEHHOMY >KeJIaHHIO.

YacTb COTPYJHUKOB TIDUHS/IA pellleHWe HeMe[JIeHHO TOKWUHYTh KOMIIaHWIO, T. K.
CUMTA/IA HOBYIO CUCTEMY T'yOWTe/NbHOUM /i1 KOMITAaHUW WM He BUZenu s cebs 0cobbIx
CTHMYJIOB y4acTHsI B PUCKOBAHHOM 3KcriepuMeHTe. [Io MHeHUIO psiIOBBbIX COTPY/HUKOB B
YCJIOBUSIX KPU3KCA OTKA3aTbCs M HaWTU paboTy OBIZI0 Upe3BbIYalHO MPO6/ieMaTHUYHO, HOBAsI
CUCTeMa CudTasach CUCTEMOM «BEUHOTO J0/Ara» W TOCTOSSHHOIO YYyBCTBA «BOBpeMs
pacmiaTUTLCS», CA0KHOCTh CHCTEeMbI OL[EHKU WTOTa BBIMIOJTHEHMS 3aKas3a, CyllleCTBeHHbIe
OTKJIOHEHUS 0’KWJaeMOTr0 U peasbHOIr0 JIMYHOI'O Z0X0/a.

BBesieHre cuctemMbl Hadasoch ¢ 1 oktsOps 1999 roga, T. K. yrposa IOayudeHHs
yOBITKOB Obljla Haubosiee BepOSITHOW. IlepBbIM Mecsii] pabOThI 110 HOBOW CXeMe MpPUHEC
OLI[yTHMble SKOHOMHYeCKHe pe3y/bTaThl B BHUje yBenudeHuss ob6bema mnpogax Ha 30%,
yepe3 TpPU Mecsrla paboTel 00BEM TIPO/Ia’K BTPOE€ TPEBLICUI aBI'YCTOBCKHM YpPOBEHb,
npubbLTL cocTaBuia 60 Teic. $. B sHBape 2000 rojga BepHY/IUCH K MoKa3aTensm 1998 roawu,
a B KOHIIe ToZia 5TU nokasaTenu yasowmcsk. B 2001 rogy nprupocT nokasaTesnen COCTaBUJ
80%, B 2002 roay — 30%. [loJigd ppIHOYHOTI'O CerMeHTa KOMITaHUM CcOoCTaBuia 0Ko/0 20% u
KOMIIaHUS B COCTOSTHUU €ro MO/ /JeP>KUBaTh.

B 1999 — 2000 rogax 15 COTpyJHUKOB TIOJIyYU/IM OaHKOBCKHE KPeJIUThl B OCHOBHOM Ha
TOKYTIKY aBTOMOOW/ISI U PEMOHT >KUJIbsl, TOJILKO 4 COTPYAHUKA (PYKOBOJUTEMHN «THE3Z») C
TOMOII[bI0 KpeJuTa KYNWIA KBapTUPBI. Pa3mepbl KpeauTa Kojebaauch B mpefenax 35
TeIC. $ — 200 Thic. $. C 2000 r. 6bI1a yBe/TMUeHa HIKHSISA TpaHMIia aBaHca 10 500 $ OxHako



K 2001 r. monst cTaOMIbHBIX aBaHCOB, 3asiB/SIEMBIX COTPYJHUKAMU KOMIIAHUW, COCTABJIsLia
yxe okosio 60%. B 2002 rozy pyKOBOAUTENM HEOXWJAHHO YyBUJE/IU, YTO CUCTeMa
BBITTMCHIBAHUSI aBAaHCOB MPAaKTHUeCKH He paboTaeT W u3kuaa ceds. dopmManbHO CHCTeMa
Oblla coxXpaHeHa, OJ/lHAKO CYMMbl aBaHCOB BCeX COTPYJHUKOB TpPaKTHUeCKH He
MeHsIach (Juarna3oH OTKIOHeHUU Obln He 6osee 5%). COTPYAHUKY TIPUAyMaId st cebst
TIO/ICTPAXOBKYy M BBITMMCHIBA/IA aBaHChI, pa3Mep KOTOPBIX ObIT HIDKE TIPe/IoJiaraeMbIX
JIOXOI0B W Bcerga cocTaB/syi npuMmepHo 60% oT peanbHBIX A0X040B. B yc/ioBUsix
CTaOM/IBHOCTY U HeoOXOJUMOCTH TOJJePXXKU AOCTUTHYTOrO YPOBHS 3Ta CHCTEMa,
obecrieunBIliasi TIPOPBIB, OKa3ajiach Oecrione3Hoil. PyKOBOJACTBO PpeIN0 3aKOHUHUTh
5KCIIEpDUMEHT W TMeperWTH Ha OKJIaJHO-NpeMUaJbHYH CUCTeMy C Yy4eTOM YDOBHS
CpeHeCTaTUCTUYECKOTr O 0X0/a COTPY/AHUKA 3a TPU roja.

B ympaBieHwn TepcoHa/OoM KOMITaHWS Oosbile He wucronab3yer HR-3kcTpum,
rnojarasiCb Ha TPAJAULMOHHbIE W TIPOBEPEeHHblE MeTO/bl KaJpOBOr0 MeHe[)KMeHTa.
«KycToBbie» COTPYZHWKM TIO/y4YarOT CTaOWIbHBIE OKJIabl, B KauecTBe MaTepuaTbHOMN
MOTHBALIMM MCITO/Ib3YIOTCST OOHYCBI: KOMIIEHCAI[UW 3a TTUTAaHWe, TPoe3Jl, YCIYTH COTOBOM
CBSI3U, MeJULIMHCKUE CTPaXOBKH.

Bomnpocskl K cutyanum:

1. JlaTb KOMIJIEKCHYIO OL|€HKY TIpOLIeCCY TIOCTPOEHHWSI HOBOM MOTUBALMOHHOM
CUCTeMbl, TOATOTOB/EHHOCTHU YCJAOBUM [/l ee BHeJPEHUs, PpeaJlMCTUYHOCTU U
3¢ ()eKTUBHOCTH UZEUN.

2. Wcnonb3yWiTe B OLIEHKe: TaKTAYECKUEe OPUEHTUDPbI, YPOBHHM Y/OB/IETBOPEHHBIX,
HEY/JIOB/IETBOPEHHBIX IMOTpeOHOCTeM, 3aKpervieHHWe TIO3UTUBHOTO OITbITa, HapalllBaHUe
TOoTeHL1asa.

Bonpock! K NpaKTH4eCcKoMY 3aHATHIO:

3. Onpepenvre MOHATHE MOTHBALIUMU.

4. [IpoaHanusupyuTe, U3MEHWIHCh JId COBpEMEeHHbIe TIPUeMbl MOTUBALIAN?

IMPAKTUYECKOE 3AHATHUE 12
YnpaB/jieHue Kapbepoil B opraHu3anuu
Teopernueckas 4acTb

Kapnepa npe/craBisieT cob0 TpolLjecc TPOBWKEHUS 1 JOCTWKEHUS HaMeueHHOTO
COLIMA/TbHO-9KOHOMUYECKOT0 CTaTyca B TipodecCHOHalbHON [leTeTlbHOCTH, U 3aHsATHe
ompe/ie/IeHHOMN JI0JKHOCTH.

Llenbio Kapbepbl B KOHEUHOM UTOTE OOBIUHO SIB/ISIETCSI y/IOB/IETBOPEHHE MaTepHabHbIX
MHTEPEeCOB W pean3arus MoTpe6GHOCTH BO BjaCTH. JTO obecrieurBaeT NpodecCHoHa/IbHOe U
CoLIMa/IbHOe CaMOYTBep KJeHHue CJTy>Kalllero B COOTBeTCTBUU C YPOBHEM ero KBa/ii(dUKaliu.

3agaHust

3amanue 1. PaccmoTpuTe cutyaifuio « CKOJIBKO IHEH B Heesno paboTaTh?»

[lTects MecsitieB Ha3az, CBeT/aHa cTana AUPEKTOPOM CTPAaXOBOM KOMIAHWUHW B OJJHOM U3
MOAMOCKOBHBIX ropofioB. CTpaxoBas kKommaHusg «Hagexga» 3aHMManach CTpaxOBaHHWEM
aBTOMOOM/IeM, YaCTHBIX [IOMOB/aJ[eHUN M HeJaBHO Hauaja pa3BUBaTh HaKOIMHUTEIbHOE
cTpaxoBaHue >ku3HM. CBeT/iaHa WMesia BbICIiee oOpa3oBaHHe, OKOHUMW/IA (DaKy/IbTeT



pajvon3MepuTe/ibHOM TeXHUKU. HefaBHO el ucronHuncs 31 rog. Co cTpaxoBbIM /1eJIOM OHA
M03HAaKOMMUJIaCh, KOTJla yuacTBoBasia B pa3pabotke ACY aJisi rocyZapCTBEHHOM CTPaxoBOM
opranu3aiuu. OIWH U3 3aMeCTUTe/ied JAUPEKTOPOB 3TOM OpraHW3alvd U TPUIJIACUI ee B
«Hapexxny» ueTelpe roja Hasaz, KOrja opraHu3oBasl 3Ty YaCTHYH KoMriaHuio. CHavasia OHa
3aHMMasach BHeJpPeHWeM KOMITbIOTePHBIX MPOrpaMm, MOTOM, OKOHUMB KYPChl CTPaxOBOI'O
Jlena, craja COTPYJAHUKOM OT[esla pa3BUTHs pervoHasbHOM ceTu. [locsie momnyrtopa et
paboThI B OT/Ie/e eli TIPe/I0KUIN BO3T/IaBUTh OJIWH U3 PerMOHaIbHBIX 0(UCOB.

CoTpyAHUKMA areHTCTB paboTamu 1o 42-vacoBoil paboueii Hegene. HegaBHO B
LeHTpa/lbHOM KOHTOpe Hayaji paboTaTh HOBBIA 3aMeCTHTe/b TeHepa/JbHOrO JUpeKTopa To
niepcoHany. OH TIpOBesT UCC/Ie[jOBaHHe Pacxo/[0BaHuUs pabouero BpeMeH! 1 yCTaHOBWJI, UTO B
OTJeJIbHBIX areHTCTBaX HerpOU3BO/MTe/IbHbIE 3aTpaThl pabouero BpeMeHU COCTaBJISIOT 25—
30% 3a cueT OTTyJIOB, OT/yueK IO JUUYHBIM JeflaM B TeueHre pabodero gHs u T.1. Kpome
TOr'0, OH BBIIBUHYJI U/lel0 HelpepbIBHOW paboThl areHTCTB B TeueHue paboueli Hezpenu. Bce
9TO OH TIpeJyIaraj OCyI[eCTBUTh C TIOMOIIbIO Tiepexozia Ha 10-uacoBoii pabouwii 1eHb, C TeM
yTOOBI Y COTPYAHUKOB YBEJUUUIOCH KOJUUYECTBO BBIXOJHBIX AHEH MJis pelleHus] JTUUHBIX
rpo0JieM, a HeTPOW3BOAUTE/TbHBIE 3aTpaThl pabouero BpeMeHH ObLTM COKpallieHbl. [1pu 3ToM
TIPeIOCTaB/ISIOCh TIPaBO CaMHMM areHTCTBaM YCTaHaB/IMBaTh rpadyK pabOThl COTPYHUKOB
TIPU yCJIOBUM, UTO areHTCTBa OyAyT OTKpBITHI 70 20 yacoB Beuepa ekeHEBHO, He OyAyT
3aKpBITBI Ha TIepepbiBbI C 12 YacoB AgHSA A0 16 uyacoB, Tak Kak B 3TO BpeMsi OOBIUHO
obezieHHbIe TIepepbIBbI Y PaOOTHUKOB APYTUX TIpeAnpusaTHii. Bce 3T0 ObUIO YacTbIO HOBOM
nporpamMmbl  (hopMUpoBaHusl oOpa3a (UpPMBI, OPHEHTUPOBAaHHOM Ha KIMEeHTOB. Pupma
BbI/IBUTaJIa JIO3YHT — «BbI BCerla HalijjeTe Hac B Baiiie cBoboiHOe Bpemsi!».

CeetsiaHa peimia 00CyAuTh 3TO TIpeAJIOXKeHHe CO CBOMM 3amectutesieM. ['eopruii
nojepkan 3ty uzeto. «M BooOIlle, — cKas3aa OH, — MO-MOeMY, Thl CJMIIKOM JiMOepasbHO
OTHOCHIITBCST K HUM. Hazo ObITh >kecTye. Masio /i y KOro Kakue Tpo0Osiembl». Korzma ke
CgeTsiaHa 3axoTesia MOCOBETOBATHCS C KOJ/UIEKTUBOM [0 3TOMY Borpocy, ['eopruii ckasan:
«TwI uTO, € yMa comia? Tebe ke TUIATAT 3a TO, UTOOBI 3aCTaB/ATh JEO/iel paboTaTh, He Tak
JIA?».

CeetiaHa 3asymasnach. [1elCTBUTENIBHO, HE KaXKJOMY M3 COTPYJHUKOB 3Ta CXeMa MOXKET
noHpaBUTbCA. C Ipyroi CTOPOHBI, HACKOJIBKO el caMou 3Toro xouetcsi? M Tak MOCTOSIHHO
NIpUxouTCs TiepepabaThiBaTh. Pefiko Korja yaeTcsi yXouTh ¢ paboTbl BOBpeMsi. 3HAUUT el
nipuzieTcsi paboTarts eitje 6osbie. C APyroi CTOPOHBI, TTOUeMy LIeHTP JO/DKeH AUKTOBaTh, KakK
paboTtarb areHTCcTBaM? He I0CTaTOUHO /M YyCTaHOBUTH HOPMATUBbI IIPOU3BOIUTEIEHOCTH?

Bonpocel K cuTyanuu:

1. Kakoro cTus yrpaB/ieHUs! CKJIOHHBI MPU/IeP>KUBAThCS AeUCTBYOLIMe JULia?

2. Ilogxomut v 3Ta CUTYaLUs /1 IPUHATUS TPYIIIOBOrO pelleHus?

3. IlepeuricuTe TIperMyIileCTBa U HeJOCTAaTKKU UeThIpeXAHEeBHOM paboueil Hezemu?

INPAKTUYECKOE 3AHATHUE 13
Jle/ioBasi OIjleHKA U pPacCTaHOBKA MepCcoHa/ia
Teopernueckas 4acTb



OpraHu3alyy OLIeHMBAOT CBOMX COTPY/IHUKOB C 1ie/Ibl0 TIOBBILLIEeHHs 3PPeKTUBHOCTH UX
paboThl ¥ ompejeneHus MOTpeOHOCTel TpodeccroHambHOrO pa3BuTHs. Kak ToKa3biBalOT
WCCIeIOBaHusl, peryJsipHasi U CUCTeMaTHMyecKasi OLleHKa [lepcoHajsa MOJ0KUTeTbHO
CKa3bIBaeTCss Ha MOTUBALIMM paOOTHUKOB, WX MPO(GEeCCUOHA/ILHOM Pa3BUTHU U POCTE BHYTPH
OpraHu3alLvu.

OOBEKTUBHO TPOIIECC OIIeHKH TepCoHasa SIB/ISeTCS TIPSIMBIM OTOOpa)KeHHUEM CTOSIIMX
repes; opraHu3anueii 3ajad. [IpegmMeT OLleHKM [O/DKEH COOTBETCTBOBATh IMOCTaBJ/IEHHBIM
3a7lauaM U CrocoOCTBOBAaTh WX AOCTH)KEHHUIO. [IpeiMeTOM OILIeHKH TepCcOoHasa MOTYT OBITh
pa3yiiuHble (aKTOpkI.

3aaHus

3apanue 1. 3aHATHe TIPOBOAUTCS B (hopMe ZiesIoBOM UTphl. VI3 rpyIinbl yUaCTHUKOB WIPbI
JO/DKeH  ObITb  CcOPMHpPOBaH  OTZAe/N  HAy4YHO-MCC/e[0BaTe/lIbCKONM  OpraHu3allvy,
BK/TFOUAOLLIWN:

* y1abopaTopHIO TTOUCKOBBLIX UCC/IeZI0BAaHNUM;

» y1abopaTopHIo aHa/u3a;

* y1ab0paToOpHIO0 PaCUeTOB.

Ha ocHoBaHMM OLIEHKM WHAWBUAYa/JbHO-TUYHOCTHBIX U TPO(eCcCHOHaTbHBIX KauyecTB
TIPeTeH/IeHTOB HeoOXOZMMO BbIOpAaTh:

* Hava/JbHUKA OT/Ea;

*  3aMeCTHUTe/isl HauaJbHUKA OT/iesa 10 HayuyHOoU paboTe;

*  pyKOBoAuTesel 1abopaTopHii;

a TaK>Xe pacripe/ie/IMTh OCTalbHbIX YUaCTHUKOB UTPHI 110 TI0/Ipa3/ie/IeHUsIM.

3apaHue 2

OrnipefieniTe CBOM TUM TeMIlepaMeHTa, M0JIb3ysICh OTTIPOCHUKOM.

Bonpocsl K NpakKTHY€CKOMY 3aHSATHIO

1. IlepeuniciiuTe coBpeMeHHbIe METO/bI OLIEHKU TTepCOoHaa.

2. OrnpegenuTe eI U METO/IbI /1€JI0BOM OLIEHKU MepCcoHasna

3. CpaBHUTe COBpeMeHHbIe POCCUICKIE U 3apy0OekHble MEeTOAUKU OLIeHKH.

4. Ormpefenure pasiduvs U CXOACTBA C YUYeTOM HALMOHAbHBIX KYJIbTYPHBIX
0cobeHHOCTeM.

IMTPAKTUYECKOE 3AHATHE 14
CamMoMeHe)KMeHT.

Teopernueckas yacTb
CaMoOMeHe/PKMEHT — 3TO yIIpaB/ieHHe COOCTBEHHBIMU JIMUHOCTHBIMU Pecypcamu, T.e.
yMeHUe UX MpuoOpeTaTh, COXpaHSATh, pa3BUBATh U paljMOHAJbLHO MCIIOMb30BaTh U OBITh
yCHelIHbIM M CaMO/IOCTaTOYHbIM 4YesioBeKOM. (OH HarpaB/eH Ha YeThbipe BaXKHEMIIMUX
oOBeKTa yrpaBieHUs (BpeMsi, aKTHBHOCTb, IJIaTEXKECTIOCOOHOCTb W HWHTeJJIeKTYyasbHbIe
CTOCOOHOCTH JIMYHOCTH), YTIpaBlieHWe COOOM — 3TO yMeHHe YIPaBIATb KaKAOW U3

repeurc/IeHHbIX TO/[CUCTEM U UX UHTErpasioM — JIMYHOCTHIO.



3ajiaHust

3apanwue 1. Ilponzanre TecT.

Tect 1. [TogymanTe, Kakve BHyTPeHHHe IIPUUMHBI MOT'YT Iomelnats Bam KcIionb3oBaTh
MeTOZIbl CaMOMeHe/)KMeHTa U yIpaB/ieHUs BpeMeHeM Ha TpakTvke. Hike ciienyet Habop
BO3MOXXHBIX OTBeTOB. OTMeTbTe B Tabsmmie 6.1.1 Te MyHKTHI, C KOTOPHIMU BBl COT/IacHBI
YroObI OLleHUTh Bailie oTHOIIIEHWe K YIIpaB/IeHUIO BpeMeHeM, 3arnuiinTe cebe 0HO 0YKO 3a
KaK[o0e W3 IIpe/CTaB/eHHbIX HWKe YTBepXJAeHWW, ewId OHO COOTBeTCTByeT Baium
yOexmeHusIM.

Tabmurial — OrjeHKa OTHOIIEHHUS] K CAMOMEHeDKMEHTY

YTBepKeHue Ha | Het

1. | "MHe He paeTcs IUIaHWUpOBaHWe BpeMeHM, TaK KaK OT POXKAeHUs s
HeOpraHU30BaHHbIN YesnoBeK"

2. | "llocTosiHHOe TmUIAaHVMpPOBaHUE BpeMeHW OTHUMeT Yy MeHs C/IMIIKOM
MHOro cunt"

3. | "YnpaBneHue BpeMeHeM (YHKLIMOHHPYET TOJILKO B TeOpyUn"

4. | "IlmaHupoBaHKe BpeMeHHU JIMILUT MO0 )KU3Hb CIIOHTaHHOCTH"

5. |"Ina ™oel TIpakKTUUeCKOM pabOTBl B  KauyecTBe
caMOMeHe/PKMEHT He ToZiouaeT"

6 | "Oro Bce a30yuHbIe UCTHUHBI'.

7. | "Heuto nopo6HoOe s [lenaro y)ke Ha NPOTsDKeHUU psifia JieT'.

8. | "PeanbHOCTB He OyZIeT COOTBETCTBOBATH MOWM TJIaHaM"

9. | "Mou komneru (iied, moguMHEHHbIe) BbICMEIOT MEHs, eC/Id s HauHy

(bUKCHMpoBaTh 3aTpaThl BpeMeH!"

10 | "f u Tak paboTar0 MakCHMMa/bHO MPOAYKTHBHO Ha MPOTSHKEHUHM BCETO

JHs".

11 | "4 BCce paBHO He ycIIeto cze/aTh TO, UTO 3allJlAHUPOBAHO".

12 | "Ecmm 51 3axouy, uToObl paboTa Oblna c/iesiaHa, s CyMelo ee BBITIOJTHUT,
He 1ipuOerasi K TaliM-MeHeDKMeHTY .

13 | "Ecimm 6b1 3T0 OBIO TaK TIPOCTO, TO 3TO OBI e/a KaXKablii"

BAII PE3YJIBTAT

Tect 2. «Barm cunbHbIe U c1abble CTOPOHBI B yIIPaB/IeHUA BPEMEHEM».

[y camoananu3a Baiiiero peasibHOro paboyero CTH/IS U BbISIBJIEHUSI ero C/1abbIX CTOPOH,
BeJyIMX K HEpalMOHaJTLHOMY MCIT0/Ib30BaHUIO0 Pabouero BpeMeHH, CYIIeCTBEHHYIO T0JIb3Y
MOKeT TIPUHeCTH T[epuoJuueckoe obpaieHre K cieaytoiieMy Tecty. OTBeTbTe Ha
MOCTaB/IeHHbIE BOMPOCHI U TpOaHa/U3UpPyHTe BO3MOXKHbIe TMPUUMHBI Balllx BpeMeHHBIX
MOTephk:

ITomepu epemeHu u3-3a npobsem 8 NAAHUPOBAHUU

- Hmeto i s cucreMatvueckuii 0630p 3ajjau, KOTOpble BO3HUKAIOT B cdepe Moeit
JlesiTeJIbHOCTU?

- TotoBnto /1 g KaXKAbIM JeHb 1aH “YTo Hy>XHO cJjefaTh?”

- OGHOBJISAIO /U I PETYJISIPHO MOU JIMUHBIE ¥ TIPOU3BO/[CTBEHHBIE T/IaHbI?



- Hmero 75m g JocTaTOuHOe TIpeACTaB/eHWe O B3aWMOCBSI3M Moeld PpaboThl C
(hyHKLIMOHMPOBaHUEM BCero mpeArnpusTUs?

- IlpuxoauTtcs 11 MHe BBINOJHATH CJIMIIKOM MHOTO pa3/IMuHbIX Jes1?

- 3aHMMaroCh JI1 51 CJIMILIKOM MHOTMMHM pa3/IMYHbIMU JielaMU’?

- PykoBOoXy /M I CBOMMM NOJUMHEHHBIMU ITyTe€M IIOCTAHOBKM KOHKDETHBIX Liejier
(LiesIeOpHUeHTHPOBAaHHBIN MEHEe[PKMEeHT)?

- Pabotaro mm 51 perymnsipHO HaZ cOOOM: pa3BUBAO /I HOBBIE WUJI€H, PACILIUPSIO JIU CBOU
3HaHWs1, COBEPLLIEHCTBYIO /1 HABBIKU?

- 3Halo M s TIPUMEpHOe pacrpefie/ieHde BpeMeHH (B TMPOLIEHTHOM COOTHOIIEHUH),
HeoOXouMoe [171sI BBITIOJTHEeHUS TIPeCTOSILIUX Ae?

- T'0TOB /111 51 K BO3MOKHBIM TPYAHOCTSIM (KpH3MCaM) TIPU BLITIOJTHEHUH PabOThI?

- IlpegycmaTtpuBaro u s pe3epBHOe BpeMmsi /11 HeNpeABUAEHHBIX C/lyyaeB, KPU3UCOB U
rnomex?

- 3amnuchIBaro JI1 1 CPOKH, 3aaUl U aKTUBHOCTb B THEBHUKE BPeMeHU?

ITomepu 8pemeHu npu 8blpabomke peweHull

- OuenuBaro M s paboTy, Mpexxge ueM TPUCTYIUTh K Hel (CTOUT JIM OHa 3aTpaT
BpeMeHu)?

- YcTaHaB/IMBarO /M IPUOPUTETHOCTH JieJT B 3aBUCUMOCTH OT UX BaXKHOCTU?

- Ypenso v 9 OTZe/bHBIM JieflaM HY>KHOe KOJIMUeCTBO BPeMEHH B COOTBETCTBUU C UX
3HaueHUeM (BaXKHOCTbIO U CPOUHOCTHI0)?

- Ypendaw 1M 8 CIUILIKOM MHOIO BHUMAaHMSI MeJKMM He3HAauWTe/bHBIM JeflaM WIu
YaCTHOCTAM?

- OTBOXYy /M §1 CJIMLLIKOM MHOTO BDEMEHHU YMCTO PYTUHHBIM 3aHSITUSIM?

- 3aHUMalOCh /U 51 TIPU BBITIOJIHEHUM KaKOU-TM00 3a/jau C/IUIITKOM MHOTUMU JleTaNlsiMu
TIPU TOM, UTO 3Har0 0 Oosiee BaXKHBIX 1T MEHS Belax?

- Beny mu 51 ciMIIKOM [j0/iTMe YacTHbIEe pa3rOBOPBI B MepepbiBaX MeX/y BbITIOJIHEHHUEM
OT/eJIbHBIX fen?

- Bo3HMKalOT AU y MeHs B OIpejeleHHbIX pabouux CUTyalusix OJHU U Te »Ke
TPYAHOCTHU?

ITomepu 8pemeHu u3-3a nj10Xol opeaHu3ayuu pabomnl

- IInanupyro M g y>ke HaKaHYHe BeuepoM CBOM Mpe/CTOSIINMA pabounii /1eHb?

- HaumHato /1 KakAoe [en0 CIOHTaHHO, 0e3 TOro, uToObl €ro TpeABapUTETHHO
MpoJyMaTh?

- 3abouych /1 51 0 JOCTaTOYHOM MOJATOTOBKE MO€H TPYA0BOM aKTUBHOCTH?

- PaboTato 1M S C/AWIIKOM [OJTO HAJ OAHOW IMpoOseMoil Tak, UTO OTAaua YacTo
CTaHOBUTCS BCe MeHbllIe?

- Pacrionarato M 8 COTPYAHUKAMU WM TIOMOILHUKaMH, KOTOPbIM $i MOT Obl
MepernopyyuThb BbITIOJIHEHHE COOTBETCTBYIOLLeH 3a1aun’?

- TlpeapacmosiokeH Jiv s K TOMY, UTOObI BCe Jie/laTh CAMOMY'?

- MoryT /i1 ipyrue 3aMeHUTh MeHsI Ha paboueM MecTe B MOe OTCYTCTBUE?

- 3aBaJsieH /i1 MOCTOSTHHO OyMaramMy Mo MUCbMeHHBbI CTOJ?

- Knaay nm 51 KaKyro Belljb Ha CBOe MeCTO?



- Mory nu s 6e3 Tpya HaliTh Heo6XxoAUMbIe OymMaru B MoeM apxuBe?

- Wcrnonp3yto M s COBpEMeHHbIe BCIIOMOTaTe/IbHbIe CPe/CTBA, KOTOpPbIe MOTYT
obnerunts Mol TpyA (AnKTO(hOH, aBTOHAOOD /715 TesiedoHa, HOPMYJISIPI, OTIPOCHBIE JIUCTHI U
T.IL.)?

- 3aHUMarOT JI1 MeHsI BOIPOChI CUCTEMAaTHUeCcKOro YTpOILeHHWs TpyJa B Moel cdepe
JlesITe/IbHOCTH?

ITomepu epemeHu u3-3a “noxcupameneti”

- Bonrato 1 51 C KosisleraMy WM CeKpeTapeM, Mpesk/e dyeM NPUCTYIUTh K paboTe?

- 3aHUMarOCh JiM S B TIePBYIO OUepe/ib TUUHBIMU JieJlaMu?

- TlpocuuThiBat0o /1 s B Hayajse KaXZOro [efia oOIpeje/ieHHOe BpeMsi, UTOOBI
TIPUCTYIIUTB K paboTe?

- Tpauy M s CAMIIKOM MHOTO BpeMeHM Ha TeieOHHbIE pa3rOBOPBI, TIPUEM
TIOCeTUTeIel WK COBelljaHUsl, KOTOpbIe He UMEIOT Cephe3HOr0 3HAUeHUs?

- Yacro /i1 BOBpeMsi pabOThI MeHsI TIPEPBIBAIOT KOJIETH U TIOAUMHEHHbBIE?

- OTKnapIBalo JiM s Ba)KHBIE [leJla W3-3a HEYMEHUsT 0TKa3aTb PYKOBOJCTBY M KOJIIeraM
B CPOYHBIX TIPOCHOax?

- 3aHMMaroCh JIM s TPYJHBIMHM TpobjieMaMu WM 3aZjauaMi B CepefiHe WM KOHI[E
pabouero aHs?

- OrknajpiBalo /v 51 HAYaTOe Ziefio, He I0Be/isl ero /10 KOHLa?

- TlpeampuHuMar0 /U s C/IWAIIKOM MHOTO [IeJIOBBIX BU3UTOB WM CIy»KeOHBIX
KOMaH/IJMPOBOK?

- TlpuHumaro M HafJieXxallje Mepbl TIPOTUB MOMeX, YTOObl He OTPBIBAThCSI OT CBOei
paboThI?

Bce omgembl (nepgozo U 8mMOpo20 Mecmos) ompuyame/nbHO20 Xapakmepa s81s0mcs
nomeHyuaabHO Bawumu c1abbiMu cmopoHamu.

Bonpochl K NMPaKTHYECKOMY 3aHSTHIO:

S. KakoBa CyIIHOCTb CaMOMeHe/PKMeHTa.

6 YripaBriieHVe KaKUMH peCcypcaMH BKJIHOUaeT CaMOMEHEeI)KMEHT?

7. Kakoga rsiaBHas 1iejib caMOMeHe)KMeHTa?

8 Kakue 3Taribl MOXKHO BBIZ|e/TUTh B Pa3BUTHUH HAYKHA CaMOMeEHe/I)KMeHTa?

ITPAKTNYECKOE 3AHATUE 15
OpraHu3aliuoHHOe NOBeJjeHHe B CHCTEMe MeXKAYHapOAHOro 0m3Heca
Teopernueckas yacTb

MeskayHapOJHbIN KOHTEKCT OpraHW3aliOHHOTO TIOBeZleHus rpuobperaeT Bce OoJibiiee
3HaueHHe Mo Mepe pacllupeHus [esTe/IlbHOCTH KOMITaHUM 3a pe/ie/ibl UX CTPaH.

B Hacrosiiijee BpeMsi 3KOHOMHMKA CTasja r/100asbHOW M TMPU W3yUYeHUW U TIOHUMaHUU
OpraHW3alMOHHOTO MOBeIeHUsI CyiefiyeT oOpalrjaTh BHUMaHHe Ha MeXKKY/IbTYPHBIE Pa3/Iuus.

[Ipy u3y4yeHHU KyJAbTYpPbl Pa3/IMUHbIX CTPAH C/IeAyeT IOMHHUTh, YTO JefaTh Kakue-mibo
0000111eHMsI TPYAHO, TOCKOJIBKY B 0011leCTBaX M CTpaHax CyIIeCTBYIOT pa3Hble CyOKY/IbTYDBI.

CyiiecTByeT HeCKOJIbKO TlapaMeTpoB KYJ/bTYpPbl, KOTOpbIe [OCTaTOUYHO XOPOLIO
OTMCHIBAIOT COLMA/IbHbIE OPUEHTALIMU: CAMOBOCTIPUSITHE JIFO/Ieli: OTHOIIIeHKe JTF0/iel K MUPY,



B KOTOPOM OHH J>XMBYT;,; MHIWBHUAYA/IM3M W/IHW KOJ/IV/IEKTUBHU3M: OTHOIIEHHME KO BDEMEHU:
COa/IbHOE MW JIMUHOE€ TIIPOCTPAHCTBO.

OTHW TapaMeTphl

OpPraHMU3dlIMOHHOM IIOBE€I€HWH B PA3HLIX KYJ/IbTYDadX.

Bo3HuKatoT 3TH pa3nuuus 1o MHoruM mipuurHaMm. ['. Xodirene o0Hapy»xus, 4To
apyra 1o

COLIMYMBbI

OT/IMYAKOTCA

Apyr ot

TaK)XXe MY>KCKO€e 1 J)KEHCKOe HauddJIo.

3aganusa

3amanue 1. IIpoaHaITH3UPYHUTE MIOBEIEHHE B Pa3HbIX KyJIbLTypaXx.

3anojIHuTe JaHHbIE 10 Poccum.

TaKHM

B/IMAIOT Ha pa3/iMuvdad B

rapameTpam,
VHIVBU/TY Q/TU3M/KOJ/VIEKTUBH3M, AUCTAHIUS BJIACTH, UW30e)KaHHe Heompe/ie/IeHHOCTH, a

Bripaxxenus, OCHOBHGBIE 3BHAYEHWA. MUHTEPITPETALIVA 1 OBPA3bBI
VICII0JIb3yeMble B CIIA Anonns Poccua
MeHe/KMeHTe
Kowmranus CnioptvBHas KomaHza | JlepeBeHCKas ceMbs

Llesnb 6usHeca

[TobenuThb

BeDKUTL

PaboTHuKH Wrpoku KoMaH/ibl [Hetu B cembe
YesioBeueckue @ yHKLMOHAJIbHbIE OMOLIMOHA/IbHBIE
OTHOILLIEHUS
KonkypeHnius He Ha xu3Hb, a Ha CoTpyHUUYeCTBO
CMepTh WJIA Tpex
MoTuBaLus K JIroObIMU Cpe/ICTBAMH CpenctBo K

T10/TyYeHHIO LOCTWXKEHUIO Lieyiv
IpUOBLIH
UyBcTBO I'opaocTsk 3a paboty [IpecTrK rpyrirbl
yaeHTUUKauUU
MotuBaLyis K Tpyay JINuHbBIN 10X0[ ATtmocdepa a rpymnme
[Ipou3BojCTBO [TpousBoauTenbHOCTE | OOyueHMe U ycepaue
[TepcoHan PaboTocrnoco6HOCTh [Moageps>kka
IIpopBrkeHue ITo ciocobHOCTSIM B cootBercTBHU C
BBICJIYTOH JIeT
OruiaTa ITo Tpyny u PaccmatpuBaetcs
pe3y/bTaTaM KakK Harpasa 3a
TepIieHve u
TIpYHeCeHHbIe
JKepTBbI

Bonpocsl K NpakKTHY€CKOMY 3aHSATHIO
1. aiiTe orpefiesieHre HALMOHAIBHOU KYyJIbTYpe.

2. [Ipoananusupyiite mozesns I'. Xogrene

3. IIpoananu3upyiiTe 0COOEHHOCTH POCCUHCKOM HAI[MOHATBHON KYJIBTYPBI.




ITPAKTNYECKOE 3AHATUE 16
OpraHu3alioOHHOe MOBeJeHHe B M0XY I/100aTu3anuu
Teopernueckas 4yacTb

PasButre Teopuy U TMpakTUKW OPraHU3allMOHHOIO II0BeJleHUs IIPOJo/DKaeTcss U B
HacTosiiiee BpeMsi, OJHUM U3 ()aKTOPOB 3TOTO Pa3BUTHS SIBJISIFOTCS TIPOLIeCChI T100air3alu.
HesTeNbHOCTE OpraHM3aliiil CerofiHs He OrpaHWYMBaeTCsl JIMIIb MpeferaMU OTZelbHbIX
roCy/lJapCTB, UTO CYIIIeCTBEHHO BJIMSIeT Ha CYIIHOCTb paboTel MeHemkepoB. CTuBeH PobuH3
BBIJIEJ/ISIeT C/eAyioiye crierduueckrie 0Cco0eHHOCTH pabOThI MeHe[kepa B YCIOBHUSIX
riobanmu3atu. Ilpexzie Bcero, 3TM 0COOEHHOCTH 3HAUMMBI [/l TIpeJICTaBUTe/Iel KPYITHBIX
Me)KHaL[MOHA/IbHBIX KOPIOpaLym.

['nobanu3auys B Ky/JbType MPOJO/DKAeT U JOTOJIHSIeT SKOHOMUUECKYH0 To0av3aliuio,
HO BMeCTe C TeM WMeeT CYyIIleCTBeHHble 0COOeHHOCTH. MHOTrHe TpolecChl W TeH/EHI[UH
MIPUHKUMAIOT B Hell Gosiee ocTpbie Gopmbl. B KynbType rnobanusaiusi B ropas3zfo Oosibiieid
CTeleHrd BBICTYTIAeT KaK aMepHWKaHH3allys, TMOCKOJbKY YCHUIMBAIOIasi CBoe TyiobanbHOE
rOCIIOZICTBO MaccCoBasi, KOMMepyecKasi, MeZMiHasi Ky/JbTypa SIBISETCS MNPerMYLeCTBEHHO
amepyKaHCKOHW. KynbTypHasi rinobanv3aiusi BefieT K /aibHeUIleMy BBITECHEHUIO BBICOKOM
Ky/IbTYPbl U TIOJHOMY TOCIOZCTBY MacCOBOM KYJ/bTYPbl, K pPa3MbIBaHUIO KYJIbTYPHOIO
MHOro00pa3susi, yHH(OpMHU3aLK U CTaHZAPTU3al[HH..

3agaHus

3aganue 1. IpexacraBbTe, uTo Bac TOMBKO UTO TIPUHS/IM Ha paboTy B HeOOJIBIIYIO
KOMITaHUIO, 3aHUMAIOLIYIOCS TPY30BBIMH TepeBO3KamMH. Bbl He mMeeTe ombITa pabOThl U
XOTUTe TPO/IeMOHCTPUPOBATh [JUPEKTOPY CBOM 3HaHUSI B 00/IaCTM CTpaTeruyeckoro
M7IaHMPOBaHusl. VI3 pa3roBOpoB KOJUleI BaM H3BECTHO, UTO [AUPEKTOpP (UPMbI CUMTAeT
CTpaTerMyeckoe IJIaHUPOBaHWE HEeJOCTaTOUYHO S(P(EeKTUBHbIM MeTOJOM yTpaBJ/eHus
HeOOMBITMMH KOMITAaHUSIMA W TIPeATIOUMTaeT MAeWCTBOBaTh I10 CHUTYal[uH, ONHpAsiCh B
OCHOBHOM Ha WHTYyWLMIO. Bbl TBep/o peluwiv ero repeybenuTsb. Hamuinmre ciy>keOGHYHO
3aMMCKy 00 MCI0/Tb30BaHUM CTPATETMUeCKOTO IJIAHUPOBAHUS B HEOOBIIINX KOMITaHUSX.

3apanue 2. IIpescraBbTe cebe, UTO BbI reHepa/bHbBIN AUPEKTOP KPYITHOTO MPeATIPUSTHS,
TIpOM3BOzsIIero Mebesb. KOHTPO/Ib KaKUX MPOLIECCOB BbI Oy/ieTe OCYIIeCTB/ISTh C TIOMOIIBIO
BaIMx MeHekepoB? CoCTaBbTe U 3aITOJIHUATE TaO/IUITy.

Cdepa Copep>kaHue KOHTPOJIbHbIX KommeHnTapuu
MEepOMNpPUSITUI
IlepcoHan
[Ipon3BOACTBO
IIpogaxu
fipyroe

Bonpock! K NpaKTH4eCcKoMY 3aHATHIO:
1. OnpegenyTe Ballly MO3UIUIO O T/I00ATM3aLHN.
2. Kakue 0COOEHHOCTH MoBe/leHUs HabJ/TI0Jar0TCS B
MEe>XXIYHapO/IHbIX OpraHu3aLusIX
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