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NudopmanuoHHbIie TEXHOJOTHM KOMAHAHON padoThbl M NPOEKTHOM
JeATreIbHOCTH

Kpatkoe
CoJIep KaHne

TeopeTnueckne M NpaKTHYEeCKHEe OCHOBbI KOMaH/1000pa30BaHusl

[Tonsitue o komanaooOpazoBanuu. Komanma kak 0coObIi BT MaJION T'PYIIIIHI.
Tunsl komMmaua.OTanyuss  KoMaHApl  OoT  Majod  rpymmbl.  OCHOBHbIE
XapaKTEPUCTUKU KOJUIEKTUBA KaK Pa3HOBUJIHOCTU Maylol rpynmsl. JInaepcTso B
KOMaHJe. JTtanbl KoMaHnooopazoBanus. TumOomnaunar. KomanaHoe nuueperso.
Pacnipenenenre koMaHAHBIX POJICH M QYHKITHAMA.

Pa3Butne komanabl: UT-TexHoornu opranu3anyu BpeMeHH

[TonsiTue TaliM-MeHeKMEHTa. BpeMs, kak pecypc U Kak 1einb. [{enenonaranue.
3. DddexTuBHBIE MEXaHU3MBI yIpaBieHue BpemeHeM. [IpuoputerHbie 3ama4n
yopaBieHus BpeMeHeM. llenenosaranue, BpeMsi, KaKk pecypc, «IO0KHpaTeIn
BpeMeHn». Pabora B mporpammuoii cpene Microsoft Outlook, mmanupoBanue
pabouero BpeMeHU

HUT-rexnosorun popmupoBaHus KOMaH/IbI

[TpuHIMIIBI OpraHu3allid  KOMaHIHOW (opMbl paboOThl B OHJIAMH-cpese.
OcHoBHBIE KaTeropuu KoMmaHia. Ilytu QopMupoBaHMS KOMaHABI M ATaIlbl
KoMmaH000pa3oBanust. Komananas pabora ¢ mockamu Padlet. Komanmnas
pabora Ha miardpopme Miro.

BuyTpukomaHaHbie mpouecchbl 1 OTHOLICHUS

Pacripenenenue posied U OCOOCHHOCTH pPAaOOTBI B KOMaHze. YTIPaBJICHHE
B3aUMOOTHOUIEHUSIMU B KOMaH/IE. Crneuunduka yIpaBieHUS
B3aMMOOTHOIIEHUsIMU B rpymme. CoBMecTHas paboTa C MOMOUIbIO CEPBHUCOB
Google wu Yandex B opraHu3aluu JIeSTENBHOCTH KOMaHjabl. OpraHu3anus
JTUCTaHIIMOHHON KoMMyHHKaruu kKomany (Discord, Zoom, MS Teams).
IIpekTHasi AeATEJBHOCTh KOMAHJbI: COBEPIICHCTBOBAHHE HABBIKOB
CTPYKTYpPHPOBaHUsI HHPOPMALMHU

[TonsiTHE TIPOEKTHON NEATEIBHOCTH, OCHOBHBIE TEPMHMHBI WM ONPEICIICHUS.
Otamnbl mpolecca OpraHu3aludu MPOEeKTHOM paboThl. IloHsATHE NpOEKTHOMN
JEeATENBHOCTH. [IpUMHIMIIBI KOHCTPYMPOBAaHMS W NPOEKTUPOBAHUA. OTaIlbl
npolecca OpraHu3aluy NpoekTHoi padboTsl. [Ipoekt kak maTs «I1» - [Ipobnema,
[IpoektupoBanue  ([lmanupoBanue), Ilouck  uHpopmanmu, IIpoaykr,
IIpe3entanus.

IIpoexTHAast AeATETLHOCTH KOMAH/bI

Knaccudukanus mnpoekToB MO KOMIUIEKCHOCTH W XapakTepy KOHTAaKTOB.
OcHoOBHBIE TMpaBHja jeioBoro obmenus. Kiaccudukanus mnpoekToB MO
KOMIUIEKCHOCTH M XapakTepy KOHTAakToB. (OCHOBHBIE IIpaBWJIa JEJIOBOTO
obmenus. Ilomck u ob6paborka wuHbopManuu. AHamuTHUecKas paboTa.
Omnpenenenne TpeOOBaHMIM K MPOEKTY, IPOBEpPKAa COOTBETCTBHS pe3yJsbTaTa
IPOEKTHOH J1eATEIbHOCTH TPeOOBAHUSM.

IIpoexT kak pe3yabTaT padoTbl KOMaHAbI. Llu(ppoBble HHCTPYMEHTHI
yHpaBJieHUs IPOEeKTaMHU

CymecTtBytonue WH(pOpMAIMOHHBIE TEXHOJNOTHH B cpene HWHTEepHeT uist
OpraHu3aly paboTsl 1o NpoekTy. MHCTpyMeHTH! 3¢ (heKTHBHOW KOMMYHUKAITUH
KOMaH/bl B Cpelle MHTEepHET. Beb-cepBUCH M MPUIOKEHUS NJs YHpaBIECHUS
npoeKkTaMu. Marepuanbl M HHCTPYMEHTBI Ais IpoekTtupoBaHud. Cucrema
ymnpaBiaeHuss npoektamu  Trello. Marepuanbl W MHCTPYMEHTBHI  JUIS
npoektupoBanus. opmupoBanue mpoekra B cpeae MS Project.

IIpoexkT Kak pe3yJabTatr padoTbl KoMaHabl. OdopMiieHUe U PeACTABICHUE
pe3yJIbTATOB NIPOEKTHOM AeATeIbHOCTH




[Tacriopt nmpoekTta. Pabouas manka matepuayioB rmpoekra. [lopTdonmo nmpoexra.
IIpe3eHTanus npoekra.

Coznanue paboueii manku MmaTepuaioB npoekra. Coznanue nopTdoino mpoeKTa.
ITonroroBKa K Npe3eHTalMK [IPOEKTA.

Pe3ynbTaThl
OCBOCHUS
JUCIUTIAHBI

Koa komnerennuu YK-2

NA-1 VYK-2 ¢opmynupyer 1enb TNpPOEKTa, OINpPENensieT COBOKYIHOCTb
B3aMMOCBSI3aHHBIX 3a]a4, O0ECHEYMBAIOIIMX €€ JOCTUKEHHE U ONpeiesseT
0’KHJIa€MbIE pe3ybTaThl PEIICHUS 3a/1a4,

N-2 YK-2 paspabarpiBaeT IUIaH JCWCTBHHA JUISl pEUICHUS 3a7ad IMPOCKTa,
BBIOMpasl ONTUMAJBHBIA CIIOCOO WX PEIICHUs, WCXOAS U3 JACHCTBYIOIIUX
MIPABOBBIX HOPM M UMEIOIINXCS PECYPCOB U OTPaHUYCHHIA;

NJ-3 VYK-2 o0ecriednBaeT BBIIOJHEHWE TPOEKTa B  COOTBETCTBUH C
YCTaHOBJICHHBIMHM LEJISMH, CPOKAMHU U 3aTpaTaMu, UCXOIS U3 JCHCTBYIOIIMX
MIPaBOBBIX HOPM, HMEIOIIUXCS PECypCOB M OTPaHUYCHHU, B TOM YHUCIE C
UCIOJIb30BaHUEM ITU(PPOBBIX HHCTPYMEHTOB.

Koa xomnerennuu YK-3

NJI-1 YK-3 yyacTByeT B MEXIMYHOCTHOM M TPYIIOBOM B3aMMOJCHCTBUH,
UCTIONb3Ysl MHKITIO3MBHBIN MOAXO0M, ()()EKTHBHYI0O KOMMYHHUKAITUIO, METOJbI
KOMaH/1000pa30BaHusl U KOMaHTHOTO B3aUMOJICHCTBHS MIPU COBMECTHOU padboTe
B paMKax MOCTaBJIEHHOW 3a1a4Hu.

NJ-2 YK-3 olecrnieunBaeT pabOTy KOMAaHIbI ISl TMOJTYYEHHUS ONTHUMAIbHBIX
pe3ynbTaTOB COBMECTHOU padOThI, C YYETOM MHAMBUAYATHHBIX BO3MOXKHOCTEH €€
YJIEHOB, MHCIIOJIb30BaHUS METOJOJIOTUM  JOCTIDKEHHUS — yclieXxa, METOJIOB,
WH(POPMAITMOHHBIX TEXHOJOTHIA U TEXHOJIOTUH (opcaiiTa;

NJI-3 VK-3 oOecneurBaeT BBINOJHEHUE IIOCTABIECHHBIX 3a/lad Ha OCHOBE
MOHUTOPUHTA KOMaHJHOM pabOThl M CBOEBPEMEHHOTO pearupoBaHUs Ha
CYIIECTBEHHBIE OTKJIOHEHUSI.

TpynoemMKocCTs, 3.€.
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