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PHTHI M XapaKTEePUCTUKHA MPOeKToB. OpraHm3amuoHHAs CTPYKTYpA
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yOopapneHus npoekrtoM. OYHKIUU YIOpaBiICHUS MOPOCKTOM. MeToasl yNpaBiIcHUs
MPOEKTOM. AHaiu3 MpoekToB. MHpopMaronHas cucrtemMa U MporpaMMHOe 00ecrieueHue
YIpaBIeHHs MPOEKTOM. BHUIBI KOHTPAKTOB, TEXHOJOTHS MX Pa3pabOTKU W 3aKIIOYCHHUS.
[IpoBenenme moaPSIHBIX TOPTOB. AHATN3 CPebl U BBISIBICHHE PUCKOB. METOIbI aHATN3a
U OllEHKM pucka. BeiOop obnacteli M HaXOXKJICHHE TPAHUYHBIX YCIOBHHA JOMYCTUMBIX
3HaYeHWH pucKa pa3paboTka MOJENH SKOHOMHUYECKOW HAJeKHOCTH MPEeNNPHUITHS.

MeTo/1p1 yTIpaBIeHUS PUCKAMH Ha MPEATIPHUSITHH.

Pe3ynbrarsl
OCBOCHUS
JUCHUTITUHBI

YMmeer ¢GopMynupoBaTh LiENb MPOEKTa, OMpPEAENsSeT COBOKYMHOCTh B3aUMOCBSI3aHHBIX
3ajad, 00ecreuynBaroIInX ee JOCTHKEHHE U ONpeelsieT 0’KUIaeMble pe3yIbTaThl PEeLICHUs]
3anau.

Crocoben pa3pabaTeiBaTh IUTAH JCWCTBHM I pEIICHHS 3amad IIPOeKTa, BBHIOMpasd
ONTUMAJIBHBIM CHOCOO0 WX pELIeHUs, HUCXOAS W3 JEHCTBYIOIIUX IPAaBOBBIX HOPM H
MMEFOIIUXCS PECYPCOB M OTPAaHHYCHHH.

B cocrosiHun 00ecrieynTh BBIMOJHEHUE MPOCKTA B COOTBETCTBHU C YCTAHOBIICHHBIMU
LEJISIMU, CPOKAMH W 3aTpaTaMH, UCXOJS U3 JEHCTBYIOUIMX MPABOBBIX HOPM, HMEIOIIUXCS]
pPECYpPCOB U OTpaHHYCHUH, B TOM YHCIIE C UCTIONB30BaHUEM TUPPOBBIX HHCTPYMEHTOB.
IMpuMeHsieT 3HaHUE OCHOB MPOCKTHOTO MEHEKMEHTA, BAXKHEHIIINE PUHIIUTIBI, (DYHKIIUH
yhOpaBieHHS  MPOEKTaMH,  METOJAbl  KOMAaHJHOTO  B3aWMOJCHCTBUS,  MOJENH
KOMaH1000pa30BaHus U TEXHOJIOTHH dPPEKTUBHOW KOMMYHUKAIIH B KOMaH Ie.
Hcnonb3yer yMeHUs: yOpaBisiTh OPOeKToM, (opMmupoBaTh 3(Q(HEKTUBHYIO KOMAaHIY|
MPOEKTAa, ONPEACISATh CBOIO POJb B KOMaHJE, CTABHThH LENU H (POPMYJIUPOBATH 3a/Ja4H,
CBSI3aHHBIC C €€ pean3auei;

OcyIecTBIsACT BIAJCHUE: HABBIKAMHU YIPABICHHUS MPOCKTOM, METOJaMH KOMAaHIHOTO
B3aUMOJICHCTBUS, IPOCKTHPOBAHUS MEKITHYHOCTHBIX W TPYIIOBBIX KOMMYHHUKAIIUH JIs
(dhopmupoBanus 3phekTHBHON
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