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BBenenune

Lenbto OCBOCHUS AUCLUIUIMHBI ABIsieTCS popMupoBaHue yHuBepcainbHbIX (YK-2, YK-3)
KOMIETeHINH Oy Tyiiero 6akanaBpa o HaIPaBJICHUIO MTOJATOTOBKH

3azayaMy OCBOECHHMSI JUCLIUTUINHBI ABIISIOTCS:

— H3Yy4YeHHE OCHOB OM3HEC-TIPOEKTUPOBAHMS U 0COOEHHOCTENH (POPMHUPOBAHUS KOMAH/IbI
MIPOEKTOB B cpepe YIpaBiIeHUs IUYHBIMU (PUHAHCAMU;

- IpuoOpeTeHre HAaBBIKOB YIPABIEHUS JUUYHBIMU (PMHAHCAMMU, COCTABIICHUSI CEMEHHOTO
Or0/KeTa M MOBBIIICHUS ero Y(P(PEKTUBHOCTH;

— OCBOEHHE METOJI0OB U CIIOCOOOB NPHUHATHA M peanu3auud (UHAHCOBBIX U
WHBECTUIIMOHHBIX PELICHUI;

— OCBOEHHME CIyHIaTeIsIMH HEOOXOOUMBIX 0a30BBIX 3HAHUU B oONacTH (PUHAHCOBOM
MaTeMaTUKHd U BBIYUCICHHH, HEOOXOAMMBIX i CAMOCTOATENBHOTO pacdeTa JO0XOJHOCTH,
HaJI)KHOCTH U CPOKa BIIOKEHUH B pa3Nu4Hble (PMHAHCOBbIE HHCTPYMEHTHI;

— npruoOpeTeHne HaBBIKOB OPraHU3aIluH MTPeIITPUHUMATEIbCKON 1A TEIIbHOCTH.

IIpakTuyeckoe 3ansitue 1.
OcHOBBI OM3HEC TPOEKTHPOBAHUSA.

Hean: ymerp (opMyTUpoOBaTh COBOKYITHOCTh 3ajad, PEIICHHUE KOTOPBIX HAIPSIMYIO
CBSI3aHO C JJOCTM)KEHUEM IIeNTU MPOEKTa U OMpPEeIseT CBA3M MEXIY IMOCTaBICHHBIMH 3aadyaMu
U OXHIAEMBIMH pe3ylIbTaTaMH WX pelieHHs. BrlOpaTh HampaBicHHE CEMEHHOro Ou3Hec-
MPOEKTA.

Teopernyeckast 4acTh:

busnec-mnan  sBiseTcss pabouMM HMHCTPYMEHTOM, HCHOJB3YeMBIM BO BCeX cdepax
npeanpuHuMarenbetBa.  OH  ONMUCHIBaeT — mporece  (DYHKIIMOHUPOBAHUS — TPEANPHUSITHS,
MOKa3bIBAET, KAKUM O0pa3oM €ro pyKOBOJIUTENIH COOMPAIOTCS TOCTUYh CBOMX LieJed M 3amad.
Xopomio pa3pabOTaHHBIM OW3HEC-TUTaH TIOMOTAeT MPEANPUSTHIO PAcTH, 3aBOCBBIBATH HOBBIE
MO3HMIIMM HAa pPBIHKE, TJ€ OHO (YHKIIMOHHPYET, COCTAaBJIATH IMEPCIEKTUBHBIC IUIAHBI CBOETO
pa3BUTHS, KOHIICMIIMU TPOHM3BOJCTBA HOBBIX TOBAapOB W YCIYI M BBIOMpATh pallMOHAIbHBIC
Croco0bl WX pealHu3aldd, TO €CTh B HEM OIMKCBHIBAIOTCS OCHOBHBIE AaCMEKTHl OyIyIIero
OPEINPUATHS, C JOCTATOYHOW TIIOJIHOTOM aHATU3UPYIOTCS TPOOJIEMbI, C KOTOPBIMH OHO
CTOJIKHETCS (MJIM HE HCKIIOYEHO, YTO CTOJKHETCS) M CaMbIMH COBPEMEHHBIMH METOJaMU
ONPENENSIOTCA  CIIOCOOBI  pelieHuss ATUX mnpoOieM. Takum oOpa3om, OW3HEC-TIaH —
OJTHOBPEMEHHO TIOMCKOBAasi, HAY4YHO-HCCIIEJOBATENIbCKAass M TPOEKTHas (Ipen - MpPOEKTHAs)
pabora.

B O6usHec-11aHe 000CHOBBIBAIOTCS:

- obmme u crnernuduueckue aetand (HYHKIHMOHHUPOBAHUS TIPEANPHITHS B YCIOBHIX
KOHKPETHOT'O PbIHKA;

- BBIOOp CTpATErny U TAaKTUKU (METOJIOB) KOHKYPCHIINY;

- OIeHKa (MHAHCOBBIX, MaTEPHAIBHBIX, TPYIOBBIX PECYpCOB, HEOOXOIMMBIX IS
JOCTYDKEHUS 1IeJIel IPeATNPHUSITHS.

bu3Hec-mian moMoraeT 1aTh OTBETHI MPEINPUHUMATENIO Ha CIIEAYIOIINE BOTIPOCHL:

1. Kako#i Bu MpOIyKIIMK WIIH KAKOE HOBOE €TI0 BEIOPATh LIS BHIXO/Ia HA OT€YECTBEHHBIN
1 3apyOeKHBIA PBHIHOK;

2. KakoB OyJeT pbIHOYHBIA CIIPOC HA TpeiaraeMble TOBAphl M YCIAYTHM U KaK OH Oyjer
U3MEHSTHCS;

3. Kakme pecypchbl M B Kakhx KOJUYECTBAX MOTPEOYIOTCS UIS OpraHW3aiuyd Ou3HecC-
MIPOCKTA;

4. CKOJIBKO OyayT CTOUTh HEOOXOMMBIE PECYPCHI U TIe HAUTH HAJCKHBIX MTOCTABIIIUKOB;
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. KakoBsl 6y,ZlyT HU3JICPKKH HA OPraHU3alUI0 NPOU3BOJACTBA U p€aiM3aluio IMPOAYKIUN U

YCIyr Ha COOTBETCTBYIOIIMNX PBIHKAX,

6

. Kakoii MmoxeTt ObITh PBIHOYHAA [ICHA HAa JAHHYK HNPOAYKIHWIO M KAK Ha HCC IMOBJIUAIOT

KOHKYPEHTHI;

7

. Kakumu MOTYT OBITh 061_1_[1/16‘ A0XOAbI U KaK HUX CICAYCT PACHPCACIATL MCKIAY BCCMU

y4aCTHUKaMU OM3HEC-TIPOEKTA;

8

. KakoBnI 6yI[YT IIOKa3aTcin S(I)(I)CKTI/IBHOCTI/I MMPOU3BOACTBA U KaK UX MO’KHO ITOBBLICUTDH

busHec-maaH MOXeT UMETh CIIEIYIOIIYIO CTPYKTYPY:

03N N KW

. AHHOTaNU;

. Pestome;

. Onucanue npenpusITUs U OTPACIIH;
. Onncanvie NpoayKIuu;

. [Inman mapkeruHra;

. [Ipon3BOACTBEHHBIN TIJ1aH;

. Opranmn3alvoHHbIN IUIaH;

. ODUHAHCOBLIH IIJIaH;

9.

I'padux BeIOTHEHUS PaOOT (KaJeHIAPHBIH M1aH);

10. Ananu3 pucKoB (aHaIM3 YyBCTBUTEIBHOCTH) IPOEKTA;
11. Ilpunoxenus.

3ananue 1
1. HeoOxoaumo chopMyIupoBaTh CBOO OU3HEC-UJICt0, 0003HAUUB UM SBJISCTCS UICS -

MHHOBAIIHOHHBIN MIPOAYKT WUJIN TEXHOJIOTHsI/ aponecc

2. OnpeaenuTs oA BIUSHAEM Kakoi runote3sl (push-momens wim pull-Mozens) Bo3HHAKIIA

MOJIeNTb MHHOBAITMOHHOTO Tipotiecca. OO0CHOBATH CBOM OTBET.

CTpOKE

3. MoHO 1 Ballly UHHOBAIUS] OTHECTU K «IIOAPBIBHBIM HHHOBAIHsIM». OOOCHOBATh OTBET
4. 3anumuTe, Kakue OCHOBHBIC ()YHKIIMH BbI OyJI€Te BBITIOIHATH KaK MPEANPUHIMATENb

5. llepeuncnute OCHOBHBIE OCOOEHHOCTH Balllero HMHHOBAIMOHHOTO MPOYKTa/TEXHOIOTHH
6. B ueM BBI BUANTE CIOKHOCTH peaau3alliy Ballleii HHHOBAIIMOHHOM Hien

3aganue 2
[MonpoOyiiTe OTBETUTh HA CleayrOIUA mpocToi TecT (Tabm. 1). [TocTaBbTe rajoyku B Kakaou
B COOTBETCTBHM C BalllUM OTBETOM Ha Bompoc. Ecim Bbl OTBETWIM «J1a» XOTsA Obl Ha MATh

BOITPOCOB, BbI BIIOJTHE T'OTOBBI (1)OpMI/IpOBaTB KOMaHAy B YJaJICHHOM PEKHUME. CI{GJ’IaﬁTG AKIICHT Ha TCX
BapuaHTaX OTBETOB, I'ZI€ BbI YKa3aJIl «HET» HUJIU «HE 3HAK0», — BO3MOKHO, BbI O6H21py>I(I/ITe TC Hp06JIeMI)I
" «Y3KUC MECTa», HAJl KOTOPbIMU BaM CTOUT HOpa6OTaTI).

Tect Ha cTOCOOHOCTH (POPMUPOBAHMS KOMAH/bI B yJAICHHOM PEKUME

Bompoc

He 3nar0
JHa Her

Ber ymeere derko (QopMynHpoBaTh CBOM MBICIH W CTapaeTech BCET/a
TIOHATh MHEHHE APYTUX?

B mpormecce ommaiiH oOIIEHUsT BB BCerJa OCTaeTeCh caMuM c000i, He
MBITAsICh H300pa3HUTh U3 ce0sT KOT0-TO IPYyroro?

BEeI TOTOBEI COTpyaAHHN4YaTh C JIOAbMH, HAXE €CJIU 3HACTC UMX HE OYCHb
Xxopomio?

Bbl  crOCOOHBI BBICTYIIATh KPUTHKY OT MAaJO3HAKOMBIX IIOJeH 0e3
BCTPEYHBIX MMPETSH3HUHA U YIIPEKOB, HO M HE BIIaJasi B OTUasHbeE?

Bu1 YMECTEC CONCPEIKUBATH JTIOAAM, KOTOPBIX HUKOT'JIA JITUYHO HE BI/IIIGIII/I?

Bb1 BeImonHUTE 1000€ 3a7aHue B CPOK, Ja)Xe €CIM HUKTO Bac He Oyaer
KOHTPOJIUPOBATH?

3aganmue 3
Beibepute nBa-TpM JIO3yHTa Ui CBOEH KOMAaHIBI, KOTOpbIE, HAa Ball B3IJSA, MOMOTYT

chopMupoBaTh KOMaHIHBIN 1yX. JlaliTe 000CHOBaHUE BBIOOPY.
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[ToGena moboii nenoi!
[opsinok mpexne Bcero!

OpwuH 3a Bcex U BCe 32 OAHOTO!
[InennbIx He OpaTh!

Kaxxgprit nmMeet mpaBo Ha omrnoKy!
He 6oru ropmku o0xwuraror!
Bce unu audero!

CBobona unu cMepTh!

be3 60pr0ObI HET MOOEbI!
Uepes TepHuH K 3Be31aM!

Hwu miary nazan!

Her npenena coepuieHcTBY!
Jlyamee — Bpar xoporero!
3necsk U ceifyac!

Twuire enerb, naneiie Oy emb!

3aganue 4

Keiic:

OnuH U3 HanboJiee OMBITHBIX Pa3paOOTYUKOB B Ballleil KOMaHJE MPOCKTA, TC Bbl — MPOCKTHBIN
MeHe}I)Kep, IIOCTOSIHHO BOSMYIlIaeTCSI TCXHUYCCKUMU peHIeHI/ISIMI/I, KOTOpI)Ie HpI/IHI/IMaeT TCXHI/I‘-ICCKI/Iﬁ
KOHTAaKT Ha CTOpOHE KiMeHTa. OH CYMTAeT MX HEBEPHBIMH M TPOPOYHT B OyIynieM mpoOieMbl, KOTOpBIE
OyIyT BBI3BaHBI MMOCIEICTBUSIMH ITHX pellleHuil. Bbl HaunHaere 3amedaTh, YTO 3()(PEKTHBHOCTH ITOTO
pa3paboTyhKa 3aMETHO CHU3MIAaCh. UTO OBbI BBl MOIJIM CIIENIATh B TAKOH CUTYaIldH, YTOOBI HE JOMYCTHTh
HCTraTUBHOI'O BJIIUSIHUA HA HpOGKT?

3aganue S

Keiic:

OTKpBUICS cTapTalm C O4YeHb aMOMIMO3HOW 3ajayeil — 3a HECKOJBKO MECSLEB pa3padoTarh
yHuKaiIbHbIH UT-mpoaykT. OcHOBaTemsIM yAanoch coOpaTh KOMaHAY Npo(ecCHOHaJIoB, HO SICHO, YTO
Oyzmer HempocTo. Pabota oueHb MHTEHCHBHas M HamnpspkeHHas. K ToMy ke CTOMT knaTe mpoOieM U
HEOXKHJAHHOCTEH, KOTOpBIE BCET/a ciydyaroTcsi B craprame. Eciu Obl 3TO Oblla JaBHO CIOXKHBLIAsACS,
NPOBEpPEHHAs «B 005X» KOMaH/a, TO IPEICTOSIINE UCIIBITAHNS TOYHO OKa3aluch Obl el 1o miedy. Ho Tyt
JIOAW €Il€ HE CAPYXWINCh, a HEKOTOpble M BOBCE PAa0OTAIOT YAAJIEHHO, W OOIIAIOTCS C HOBBIMU
KOJIJIETaMH TOJIBKO B MECCEH [Kepax.

[Ipennoxxure MeponpusATHS, MO3BOIAIONINE CIUIOTHTH a0CONIIOTHO HOBBIM, HE3HAKOMBIH
KOJIJIEKTHUB.

3aganue 6
N3yunB Teoputo benbuna o KOMaHIHBIX poJsiX (MIPEACTABICHHYIO MO CChLIKaMm https://ht-
lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/), He00X0aUMO, B COOTBETCTBHH C
OusHec-uneeit, choOpMHpPOBATH KOMAaHAY U pacHpeAeiuTh B HEH KOMaHIHBICE POJA TIO
y4acTHUKaM, 000CHOBAB CBOE PEIICHHE.

3aganue 7. BeiOparh HanpaBlieHUE CEMEMHOTO OM3HEC-TIPOCKTA:
Ipeanpusitusi B cdepe yeayr
@ Kommnanus no opraHuzanuu MEpONpUATUHA, BCTPEY U MPa3THUKOB;
@ OrTeib UM rOCTUHUILIA;
@ Kommanus o npegocTaBieHUIo IOPUIUIECKUX U aIBOKATCKUX YCIIYT;
@ ATCHTCTBO ¢ yCIIyTaMH JOIIKOJIEHOTO 0Opa30BaHHS,
@ YacTHEblid ASTCKHI caf;
@ MapKeTHUHIOBOE areHTCTBO;
@ AyTCOPCHHIOBOE areHTCTBO;
@ Komnanus ¢ yciiyraMu peMOHTHBIX padoT;
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@ I[lapuxmaxepckas/caioH KpacoThl.
[Ipennpustus B cepe TOProBiIn

@ [Iponaxka MpoyKTOB MUTAHMUS;

@ [Iponaxxa OBITOBOM XUMUH;

@ [Iponaxa onexa6l 1 00YBH;

@ CckoHa-xeH.

Hpeanpusitusi B cdepe 06111eCTBEHHOT0 MUTAHUSA
@ IIuuuepus;

@ bap;

@ Cymmu-kade;

@ Ilexapus;

@ Konnurepckas;

@ CronoBas/menbpMeHHAs;

Ipeanpusitusi B cepe npou3BoacTBa

@ lzrorosicuue mebenu;

@ l3roToBicHNE IIACTHKOBEIX OKOH;

@ !3roroBienue aBepei;

@ !3roroBieHue NpeIMEeTOB UHTEPHEPA;
@ 3roTOBICHNE HATSKHBIX ITIOTOJIKOB.
Ipeanpusitust B cepe ceJIbCKOro Xo3siiicraa
@ Passenenue prid;

@ [Itunedadbpuxka;

@ PasBejgcHuE CKOTA;

@ BripamuBanue oBoriel N\IIH QpPyKTOB;

@ BripamuBanue 1BETOB.
[pyrue BapuaHThI 110 KEIAHUIO CTYACHTOB.

3aganue 8.

CocTaBUTh TUTYJIBHBIHN JIUCT U pe3toMe OU3HEC-IIIaHa CEMEMHOT0 MpeIpUsTHSL.

3aganue 9.

B cootBercTBMM ¢ OU3HEC-MEel HE0OXO0AUMO BBIOPAaTh U 0OOCHOBATh OPraHU3ALMOHHO-
npaBoByIO (hopMy BeneHHs OyayIiero OusHeca.

3aganmne 10.

N3yuuB nndopmanutro, npeacrarieHHyo Ha caiite ®HC Poccun
https://service.nalog.ru/gosreg/index.html#ip, MOATOTOBUTH CIIUCOK JOKYMEHTOB, HEOOXOIMMBIX
JUTSL OTKPBITUSI OM3HECa B COOTBETCTBUU C BRIOPAHHOM OpPTraHU3allMOHHO-IIPaBOBOM (HOPMOIA.

TecToBBIC 3aaHUA

1. buznec-mnaH - 3T0:

a) COBOKYITHOCTh HOPMATHBHBIX IOKYMEHTOB, PETIAMEHTUPYIONIUX JICATSILHOCTD
bupmsL;

0) pabouunii TOKyMEHT, MPECTABISIOMINA COO0M OOIIYIO0 CTPATETHIO ACATEIHHOCTH
(bupMBI Ha ONIPEICTICHHOM PhIHKE

2. busHec-1u1ad HEOOXOIUM:


https://service.nalog.ru/gosreg/index.html#ip

a) pu pa3paboOTKe MPOEKTOB CO3AAHUS OPTaHU3ALMH;

0) pu TUKBUIALUN PUPMBI;

B) IIPH CMEHE OPraHU3alMOHHO-TIPABOBOM (HhOpMBI (HhHUPMBI

3. Ha kaxoii cpok pazpabaTeiBaeTCsi OM3HEC-TIJIaH:

a) OoJiee MATH JIET;

0) TpU-TISATH JIET;

B) OoJiee ACCATH JIeT

4. KakuM 0mKeH ObITh 00BEM TUTYJIBHOTO JIUCTA!

a) 0JlHA CTPAHMUIIA;

0) IBe-TpHW CTPAHMUIIBI;

B) HE OTpaHUYEH

5. Kakoe u3 npuBeIeHHBIX JaHHBIX HE YKa3bIBAIOTCSI HA TUTYJIBHOM JIMCTE:

a) CYIIIHOCTb U LIEJb IPEAJIaraéMoro IpoeKTa;

0) IJIaHOBBII NEepHOJ, Ha KOTOPBIM paccunTaH OU3HEC-TUIaH;

B) HAMMEHOBAHHE MPEINIPUSATHS;

T') CIIUCOK HCIIOJTHUTENIEH;

1) OpraHu3allMOHHAas CTPYKTypa MpearpusTus

6. Jlnst XapakTepUCTUKH OpPraHU3allMOHHON CTPYKTYPBI MPEANPUATHIO HEOOXOAUMO
paccMOTpETh:

a) OCHOBHBIE TIOJPA3/ICTCHUS U UX (PYHKIINH;

0) TEXHHUUYECKYI0 00eCIIeUeHHOCTh MOIpa3AeIeHUN;

B) IPUMEHSAEMYIO CHCTEMY OIUIaThl Tpyia pa0OTHUKOB

7. Ilpu onucanuy NpoayKIUK (GUPMBI B OU3HEC-TNIAaHE OCHOBHOE BHUMAHUE YICTSACTCA:

a) U3MEHEHHE 1IeH Ha TOTUIMBHO-3HEPTeTUYECKUE U IPYTHE PECYPCHI;

0) Bu1aM peannu3yeMoi IpOIyKIMH U OKa3bIBAEMbIM YCIIyTaM M UX JJOXOJHOCTH;

8. TenaeHIMM pa3BUTHA PhIHKA XapaKTEPU3YIOTCS CIECAYIOIMIUM MTOKa3aTeIeM:

a) peanusanus (IPOU3BOJICTBO) HOBBIX BUJIOB MPOAYKIIUH HA PHIHKE;

0) MPOTHO3UPYEMBIM POCTOM 00BEMOB peanu3aruu B ommkaimme 10 ner;

B) IPOTHO3UPYEMBIMH 1IEHAMH Ha MPOIYKIHIO (PabOThI U YCIyTH);

9. CerMeHTUpOBAaHHE PBHIHKA - 3TO:

a) JesITeIbHOCTD MO KJIacCH(UKALMHU MOTEHIIHAIBHBIX TOTpeOuTeNeit MPOyKINUU B
COOTBETCTBUU C KOJMYECTBEHHOM U KaUeCTBEHHOW CTPYKTYpOH Crpoca WM UX MpU3HAKaAMH,
BIIUSIIOLIMMH Ha CIIPOC;

0) IeATeTLHOCTH TI0 0OCITYKUBAaHUIO TIOTPEOUTENICH MPOTYKITHH;

10. IIpu uccnegoBaHUM PHIHKOB MOTPEOUTENLCKUX TOBAPOB HE YUUTHIBAIOT ATOT
MPU3HAKU:

a) reorpapuuecKuii UM TePPUTOPUATBbHBIH;

0) nemMorpadudeckuii;

B) COITMOJIOTHYCSCKHUIA;

11. MapxkeTuHr - 310:

a) 9TO MPOLIECC ONPEAEIEHUS CIpoca IOKyNaTess Ha MPOIyKIUIO WIH YCIIYTH,
MOTHBAIMS UX MPOJAXK U pacipeieieHle KOHEUHOMY MTOTPEOUTENIO paid OTyUeHuUs! IpUObLIH;

0) ATO pe3yabTaT TBOPUECKOH NeATETLHOCTH, HAPaBIEHHON Ha pa3paboTKy, CO3/1aHuE U
pacrnpocTpaHEeHHE HOBBIX BUJIOB U3/1ETUI

12. Kakoil u3 nepedrcieHHbIX BOIIPOCOB OMMCAaHUs CTPATErM MapKETUHIA SIBIISETCS
JIUIIHAM:

a) Kakas rpyIna 3aKa3uyiuKoB OyJeT IUIaHupOBaThCs IS IEpBOHAYAIBHON peann3aluu
MPOAYKIMH, pabOT U yCIyT U AJs AalbHEHIINX 1eHCTBUM 1O COBITY;

0) Kak OyAyT onpeAensiThCs MOTEHIMATbHbIE HHBECTOPBI M YCTAHABIMBATHCS KOHTAKT C
HUMH;

B) KaKHe XapaKTepHbIe CBOWCTBA MPOAYKIIUHU, pabOT U YCIyT CilelyeT NOAUYEPKHYTh,
YTOOBI 3aKa3YMK PELINI IPHOOPETaTh UX



13. YTO M3 NEpeuncIeHHOro He OTHOCUTCS K DJIEMEHTaM CTPAaTErny MapKETHHIa!

a) METO/Ibl CTUMYJIMPOBaHMSI COBITA U pEKIIaMy;

0) bopmHpoBaHKE OOIECTBEHHOTO MHEHHS 0 pUpMe U e€ MPOAYKLIUY;

B) TJIaHUPOBaHKUE 00BEMOB NPOU3BOJICTBA;

14. K xommepyeckoMy BUAY PUCKa HE OTHOCUTCS:

a) HHU3KUE 00BbEMBI pean3aluu NPOaAYyKLINH;

0) npeaBapuTeNbHas OLICHKAa PEHTA0EIBbHOCTH PadoT;

B) HEIUIATEXKH 32 TPOIYKITHIO

15. BuyTpudupMeHHbII pUCK HE BKIIIOYAET B ceOsl:

a) MaJICHUE CTpoca Ha MPOAYKITHIO;

0) omOKKU MEHEKEPOB;

B) yTe4uKa KoMMepUecKoi nadopmanuu

16. OnpenenuTe TUIIHUHA pa3aen (UHAHCOBOTO IUIaHA:

a) TUIaH JJOXOJOB M PACXOJIOB;

0) T1aH MaTepUaTbHO-TEXHUYECKOTO CHAOXKEHMS,

B) MHBECTUIIMOHHBIN TUIaH

17. Kakoil u3 nokasateyiell OLIeHKM KOMMEPUYECKOH AESITEIbHOCTH, OTPaKAIOIUECS B
(uHAHCOBOM ILIaHE:

a) MPOU3BOIUTENBHOCTD TPY/1a;

0) peHTabebHOCTb;

B) MOTHBAIIHUA.

Bonpocsl

Pounb mpennpuHUMaTenbCKOi Uieu B MOBBIIEHUN 3((HEKTUBHOCTH JI€ATEIBHOCTH (PUPMBI.
OcobeHHocTH OU3HeC-TIaHa AJIsl MaJIoro IPeANPHUTHS.

Oransl U CYIHOCTb IUIAHUPOBaHUsI OU3Heca.

Llenu u nnanel B OM3HeC opranuzanuu. VX ypoBHH U 3HaU€HHE.

[IpenMeT 1 0OBEKT MIAHUPOBAHUS.

Lenu u naHel B OM3HECE OpraHu3alug.

Posnb Gu3Hec-mIaHupoOBaHus IPU OpraHU3alui HOBOTO MPEAIPUSTHUS.

@OyHKIMM OM3HEC-TUIaHa MPHU YIPaBICHUN OU3HECOM.

. KiroueBble KOMIOHEHTHI TUIIOBOTO OM3HEC-TIJIaHA.

0. Buzbl pa3fenoB TUIIOBOTO OM3HEC-TUIAHA.

e S Al

Cnucok aurepartypsi [1-6]

IIpakTH4eckoe 3ansTHE 2.
Co31aHne MHHOBAIMOHHOTO Ou3Heca. @opMHUpOBaHUE U Pa3BUTHE KOMAH/IbI

Heab: 3akpenuTh W KOHKPETU3UPOBATH TEOPETUUYECKHUE 3HAHUSA IO TeMe OW3Hec-
TUTAHUPOBAHMSI, HAYYHUTHCS MPOBOJIUTH MApKETHHTOBBIC HCCIIENOBaHUS B cdepe HHHOBAIUH,
HU3YYUTh METOJbI U MMOAXOJAbI K OHCHKE PBIHKA B PA3HBIX OTPACIIAX.

Teopernyeckasi 4acThb

Bu3zHec-Moe1b — 3TO IpPEJCTaBIEHHE O TOM, KaK KOMIIaHUs/CTapTan JAenaer (Miu
HaMEpPEBAETCA CIEJNIATh) IEHBIH.

CdopmupoBaTh €€ MOMOTYT OTBETHI Ha CIIEIYIOLIIE BOIPOCHI:

e Yto npoxpaére?

e Komy nponaére?



e [loyemy BaM OyIyT 3a 3TO TUIATUTH?

e Kak BbI IOHECETE 3TY LEHHOCTH A0 KJIUEeHTa?

MeTomuku TIOCTpOCHUsT OW3HEC-MOJAENH, KaK W METOIUKH IOCTPOSHHUS CTapTara,
pealn3yroTcs IByMsl OCHOBHBIMU CIIOCOOAMU:

e Or BamMX KoOMNeTeHUMH (MM NPOAYKTA) — BBl OTTAJKUBAETECh OT TeEX
KOMIIETEHIIMM, KOTOpBIE y Bac €cTh, WIM MPOAYyKTa, KOTOpbIiM crenamu. Ot1o Ilpoaykr-
OPUEHTHUPOBAHHBIN MOAX0/, T.€. «CaenaiTe KIaCCHBIN NPOIYKT, a MOKYNaTeIb HAUIETCS»

e Ot norpeduTeIsA — OTTATKHUBACTECH OT 3aMPOCOB U KEIAHUI KIMEHTa U pa3paboTKu
MPOJIyKTa MOJA KOHKPETHBIC MOXKEJIaHUs. DTO KIMEHT-OPUEHTHPOBaHHBIM moaxoa «Customer
developmenty.

CymiecTByeT /1Ba OCHOBHBIX KaHBaca (xoJicta) /it Om3Hec-mojeneid: [1labmon OusHec-
Mojenu Anekcanapa OcrepBalibjiepa U «0epekJAnBbIi madJoH» Jma Maypbs.

JUIs  TEXHOJIOTMYECKHUX CTapTarnoB OONbIIe TOIXOAWT OW3HEC-KaHBAaC AJeKcaHpa
OcTtepBanbaepa, KOTOPBIM COCTOUT U3 TPEX OCHOBHBIX OJIOKOB: JIEBBIH TOBOPUT PO PECYPCHI,
HEOOXOMUMBIC  cTapTamy Uil CO3JaHHWsT TOTPEOUTENhCKOW IEHHOCTH  (IIEHHOCTHOTO
MIPEJIOKEHHS ), PACTIONOKEHHOro ocepeanne. CripaBa HaNmMucaHo BCE O KIHEHTE.

Pexomengaruu no onucanuo OU3HEC-MOJIETH:

e CdhopmymupyiiTe KIHOUYEBYIO PRIHOYHYO IIEHHOCTh

e OnumuTe MEXaHU3Mbl KOMMEpIHATIN3aluK (MOHETU3ALMH ) POCKTa

e OmnpeaenuTs 1efieBble PHIHOYHBIE CETMEHTHI U CIIOCOOBI B3aUMOJICHCTBUS C HUIMU

e OmnpeaenuTh KIOYEBbIE pecypchl ((prHAaHCOBBIE, OPraHU3aMOHHBIE U MaTepUaIbHbIC)

e OnumuTte crnoco0sl GOPMHUPOBAHUS JIEHEKHBIX TOTOKOB U CKOPOCTh MX MOCTYTIICHUS

buznec-moznens sBngercs "ckemerom" KoMmaHuHu. Bce mporecchl BHYTpH KOMIIAHUH
omuchIBalOTCA €€ Ou3Hec-MoJeNnbl0 M TNOMuuHsAOTCS ed. Ha HavanpHOM  JTame
JKU3HEJEATEIbHOCTH KOMIAaHUH HEOOXOJUMO 3aMyCTUTh 3TU MPOIECCHl U YIOCTOBEPHUTCS, UTO
OHHM HE KOH(IMKTYIOT MEXIy cOOOHM, a BEAyT KOMIAHHUIO K MOJTy4YeHUI0 MpuObuh. Bo3HukaeT
MOTPEOHOCTh B HEKOTOPOM YHHBEPCAIBHOM aJITOPUTME MO MPOBEpKe OU3HEC-MOAeNei, HO IS
TOTO, 4TOOBI OW3HEC-MOJIE]Ih MOXHO OBLJIO OBICTPO TMPOBEPUTH M OMHCATh €€ HEOOXOIUMO
11a0JIOHU3UPOBATb.

MapkeTUHrOBbIE  HMCCIICIOBAHUS TIO3BOJIAIOT MPEANPHUATHIO H30€XKaTh MPUHITHS
pelieHui B YCIOBHUSX aOCOTIOTHOTO OTCYTCTBUS WHGOpMaIMu. Pe3ynbTaToM MPOBOIMMBIX
MapKETUHTOBBIX UCCJICIOBAHUM SIBIIETCSI MapKETUHTOBas WH(MOpPMAIUs WM JaHHBIE O PHIHKE U
OKpY’KaIoIIeH cpesie KOMIIaHUU.

OcHOBHBIE BU/IbI MAPKETHHTOBBIX MCCIICIOBAHUN MTPEACTABICHBI B Ta0HIIE 1.

Ta6muia 1 - OCHOBHBIC BUJIbI MAPKETHHTOBBIX MCCJICIOBAHUM

Bun Cytp Pesyabratr
UccnenoBanue ITonpasymeBaer omnpeiesieHue ero [ToHnmMaeM, HaCKOJIBKO BEJIMK
pBIHKA MacITaboB, reorpaduu, CTPyKTypbl PBIHOK, HACKOJIBKO OH JOCTYTIEH,

CIpoca U NMpeaIoKEHus, a TaKKe
(bakTOpOB, KOTOPHIE BIUSIOT

HACKOJIBKO MMPUBJICKATCIICH

Nzyuenue coObiTa

OnpenensitoTcst KaHaIbI MPOJAK,
U3MEHEHHS TI0Ka3aTelel B
3aBHCUMOCTH OT reorpaduaeckoro
npU3HaKa

[Tonumaem, kakuM 006pazom
JydIlle TOBOJUTH TOBAP/YCIyTy
A0 IMOKYMATEJIsA, YTO BJIMUACT HaA
€ro KOHEYHYI CTOMMOCTD

Mapkerunrooe | M3yuenne cBoiicTB wum3znenud  Kak | [loHmmaewm, B ueM 3akiro4aroTCs

HCCIIE0BaHUE OTHEIBHO, TaK W B CPAaBHEHUU C | HALIU KOHKYPEHTHBIE

TOBapa U | aHAJIOTHYHBIMHU npenMyiectsa. IIpennonaraer

KOHKYPEHTOB IIPOyKTaMHU KOHKYPEHTOB UCCJIE0BAHUE KOHKYPEHTOB U UX
IIPEIOKEHUS

Mapxkerunrossie | [logpa3symeBaroT UX KOJIMYECTBEHHBIM | MOeM ITOHUMATh, B 4€M UMEHHO
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HCCIIeN0BaHus Y Ka4eCTBEHHBII cocTaB (11011, noTpeOHOCTh MOTpedUTeNeH, KaK
norpebureeit’ BO3pact, nmpodeccusi, ceMeiHoe €€ yJIOBJIETBOPUTb U
NI0JIO’KEHUE U T. 11.) c(hOopMHPOBATH JIOSIIBHOCTD

WNndopmanus, nucnonap3zyeMas uiss MApKETHHTOBBIX HCCIIEIOBAHUM, OBIBACT TIEPBUYHON U
BTOPUYHOW, KOJIMYECTBEHHOM M KauyeCTBEHHOM M coOupaercss pas3iauMyHbIMH METOJaMHU
MapKETUHIOBBIX MUCCIIEAOBAHNM.

OCOOEHHOCTh BBICOKOTEXHOJIOTUYHBIX CTAapTallOB M HNPEANPUATHHA 3aKI0YaeTcss B
OCHOBHOM B TOM, YTO TpeajiaraéMbleé MMM TOBapbl WM YCIYT'H HPEICTaBISAIOT cO00H, Kak
IIPaBUJIO, HOBbIE, HEM3BECTHbIE PBIHKY TEXHOJOIMU. B ciydae ecnu mpeinaraemas pa3paboTka
JIEHCTBUTENIHO MHHOBALMOHHAS U HE MMEET aHaJIOrOB, PyKOBOJCTBO BBICOKOTEXHOJIOTMYHBIX
KOMIIaHUM ¥ CTapTanoB CTAJKUBACTCSA C CUTyalUEH, YTO PBIHOK M JaXe OTpacib €lle He
CYyILIECTBYIOT.

KOHKypEHTBI — IpyIIIbl JIHUL WX OPTaHU3ALNN, IOCTABISAIONINX HA PHIHOK AHAJIOTUYHbIE
TOBaphl U yciayru. B mro6om OusHece Mbl MOXKEM HAaWTH pa3Hble BUAbI KOHKYPEHTOB: INPSMBIE,
KOCBEHHBIE U IOTCHIUAJIbHBIE KOHKYPEHTBHI.

HccnenoBanne KOHKYpPEHTOB B BBICOKOTEXHOJIOTMYHOM MPEANPUHUMATENIBCTBE HEPEIKO
IOPUBOAUT K CHUTyallMd, 4YTO HpsAMble KOHKYPEHTbl OTCYTCTBYIOT. Ecimm pa3paboTka
JIEHCTBUTEIPHO MHHOBALIMOHHA, TO JAaHHAs CUTyalusl JIorMyHa. M oHa e U CTaHOBUTCSA
TUIMYHOW OIMOKON HayMHAIOUIMX PYKOBOAMTENEH CTapTana, KOTOpPbIE CMEJO 3asBISIOT, YTO
KOHKYPEHIIUSI OTCYTCTBYET BooO1Ie!

3aganus

3apnanmue 1.

Komnanuss X-prank (Y4uMCIEHHOCTP — TMATHh YEJNOBEK) BBIBOJAMT Ha PBIHOK YCIYTY,
CBS3aHHYIO C ITOMCKOM IIPOMABIINX BEIIEH. Y HUKAIBHOCTh YCIYTH 3aKJIIOYAETCS B CIIELIMAIIEHOM
IIPOrpaMMHOM 00€CTI€YeHUH, MO3BOJIAIOMIEM CO cMapTdoHa WM IUJIAHIIETa YCTAaHABJIMBATh
CBSI3b C MOTEPSIHHOM BelIbio 03 CrenualbHBIX YCTPOUCTB. CyTh TEXHOJIOTHH 3aKIIIOYaeTcs B
co3aaHuu 0a3bl JaHHBIX (PU3NYECKUX CBOWCTB 00bEKTa (MaTepHal, TemiepaTrypa, pasmep, Macca
u T. 1.). IlocpeacTBOM cCHeUMANbHO YCTAHOBJIEHHOTO MPUJIOKEHUs J1000€ MOOMIbHOE
YCTPOICTBO MOXKET CKaHMpPOBAaTh BHEIIHIOI CPENy IO 3aJaHHBIM IapamMeTpaM U HaXOIHUTh
YTEPSHHYIO BEIllb.

3anosHuTe TaOIMITy B COOTBETCTBUHM ¢ KoHIenuei M. J[xoncona, K. Kpucrencena n X.
KarepmanHa:

JJieMeHT OM3Hec-MOo/IeJH Onucanue 31emMeHTa (mIpuMep OTBETA)

HCHHOCTHOC IMPECATIOKECHUC

®opmyiia mpuoObLTH

KitroueBbie pecypcesl

KirroueBsle poreccsl

3ananme 2.
Keiic «Iloctpoenune OusHec-monenu mno mabnoHy A. OctepBanbiepa A KOMIIAHUH
“LIBeTOYHBIN paii”».

Komnanuss  «lIBeTouHslii pait» — 3T0 crapram, NpeACTaBAIOMUNA  co0oif
MHTEPHETIUIaT()OpMy O MPOJaXKe LIBETOB, IIBETOYHBIX KOMITIO3ULIUN, GPYKTOBBIX OYKETOB U T. II.
[Tnatdopma pabotaer c CerMeHTaMu B2C (mokymnarenu, YaCTHBIE

pou3BoaUTeNN/ qu3aiHepbl/daopuctsl) u B2B (opranuzanum).
UuncaeHHOCTh cTapTana — TpH YenoBeka, HaxonuTcs B Cankr-IlerepOypre.
busnec-uness craprama — TpenoCTaBiICHHE CEpBHCA S TOKYNKUA YHUKaJIbHBIX
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JTU3aifHEPCKUX KOMIIO3UIMM M3 1BEeTOB W (pyKToB. sl YaCTHBIX 3aKa30B CepBUC Oyjaer
OecIutaTHBIM, JUTSI MACTEPOB-U3TOTOBHUTENCH — IJIATHBIM.

Omnwupasicb Ha BONPOCHI W OINUCAHMUA JEBITH OJIOKOB, NPEICTABICHHBIE B JEKIMAX,
chopmupyiite mabdioH Ou3Heca, OTBETUB B TOM YHCJIC Ha CJICAYIONINE BOIIPOCHI:

B 4yem cocToUT IIEeHHOCTHOE NPEIOKEHHE BaIllero mpoexkTa?

Kto siBisiercs nmotpeburenem Bamiero npoexra?

Kakas pabGota nomkHa ObITh cliesiaHa

Jnst pemieHus] KIIOYEBBIX MPOOJIEM WM YJIOBIETBOPEHHUS KIIOUEBBIX MOTpeOHOCTEH
[EJIeBBIX MOTpeOuTENeH?

Kakum o0Opa3zoMm Bam MNpPOEKT MOXKET YAOBJICTBOPUTH TOTPEOHOCTH WIIM PEIIUTh
npo6iaemsl noTpedurens?

Kakwne nmpenumyIiecTBa moxyquT MOTPEOUTENb, BOCIIONH30BABIINCH BAIIUM ITPOESKTOM?

3ananne 3 (camocTosITE/IbHASL Pad0Ta CTY/AEHTA)

Ucnonb3ys nanabie Tabmuiiel 1 - JIeBsITh CTPYKTYPHBIX OJIOKOB 1I1a0i0Ha OM3HEC-MOENN
A. OctepBasibliepa HEOOXOAUMO 3aMOTHUTH TAONHIly 1O CBOeW Om3Hec — wuuee B cdepe
WHHOBAIIMOHHOTO/TEXHOJIOTHYECKOTO MPEINPHHUMATEIBCTBA, WIH B cdepe TPaaulOHHOTO
(TOproBIIsL, MPOU3BOJICTBO, OKA3aHUE YCIYT U IpOUEe)

DJIeMeHT Ou3Hec-MOoae I Onucanue dJIeMeHTa

. [loTpeOuTENbCKUE CETMEHTHI

. HCHHOCTHOG MPpCAJIOKCHUC

. Kaunaser cOsiTa

. B3auMooTHOIIIEHNS ¢ KIMEHTaMHU

. IToTOKM OCTYyTUIEHUS 10X01a

. KitroueBsbie pecypcbl

. KitroueBrie BUILI IEATENBHOCTH

. KitroueBbie mapTHepsl

O [0 Q [N || [WIN|[—

. CTpykTypa u3gepxex

Bonpochl K npakTHYeCKOMY 3aHATHIO:
[aiite onpenenenne NOHATUIO bru3Hec-Moaeb
HazoBute oTuuuTenbHbIe YepThl KOHIETIIMN OM3HEC-MOACIIUPOBAHUS
Kakumu mapamerpamu onpeaensiercs 23QppeKkTuBHas OH3HEC-MOEIb
Kaxue 6510ku conepxut mabdiion 6usznec-moaenu A.OctepBanbaepa
Ocobennoctu Tpanchopmanuu OM3HECMOIEH B OM3HECIUIAH.
BuibI MapKETHHTOBBIX UCCIICIOBAHHIMA
Maxkpo- 1 MEKpOCpeia KOMIIaHHH
Oco0eHHOCTh MAPKETHHTOBBIX HCCIICIOBAHUMN JJISI BRBICOKOTEXHOJIOTHYHBIX CTApTAINIOB
Tuns! uHbOpMaIUK, MOTyYaeMOi BO BpeMs MAPKETHHTOBOTO MCCIIEI0BAHUS

Cnucok smreparypsi: [1-6]
CIIUCOK PEKOMEHJAYEMOM JUTEPATYPHI U UHTEPHET

OcHoBHast

1. ®unancoBast rpamMoTHOCTh : yueOHuk : [16+] / FO.P. Tymansn, O.A. Umenko-Ilagykosa,
A.H. KoznoB u ap. ; KOxusiit ¢penepanbublii yHuBepcuret. — PocroB-Ha-Jlony ; Taranpor :
HOxub1it dpenepanbubiii yHuBepcuret, 2020. — 212 c. : win., tabn. — Pexxum nocryna: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=612183
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2. IpeanpunumarensctBo : yueOHuk / M.K. Jlapuonos, K.B. Autunos, A.H. I'epacun u ap. ;
noxn pea. M.K. Jlapuonosa. — 3-e u3a. — Mocksa : JlamkoB u K°, 2019. — 191 c. : un. —
(YuyeOnble wW3maHUs A MarucTpoB). — Pexum  jgocTyma: 1o THOAMHMCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=573196. — bubnuorp. B kH. — ISBN
978-5-394-03079-6. — TeKCT : 31EKTPOHHBIH.

brmunos, A.; Ynpasnenue nmuunbiMu GuHaHcamu: Kak BeDKaTh MakcumyMm u3 Oanka, [IM®a u
aKIuit DneKTpoHHbIH pecype / A. bnuHOB. - YrpaBienue nuuHbIMU (puHaHcaMu: Kak BbDKaTh
MakcumyMm u3 6anka, [IM®a u aknmii,2020-02-28. - Mocksa : Ansnuna busnec bykc, 2019. -
153 c. - Knura Haxoaurcs B npemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-5-9614-0668-9,
AK3EMILISIPOB HEOTPAHUUEHO

IlepeyeHb 10NMOJTHUTEIBLHOM JIUTEPATYPbI:

3. 5l ympaBnsto cBouMmM (puHaHCamMM: mporpamma Kypca «OCHOBBI YHpaBJiCHUS JIHMYHBIMU
¢buHaHCaMM» W MeTonuueckne pexomeHmarwu s yuutens / .S O6epnepdep, K.B.
Kupunnos, E.FO. 3axapoa, C.B. ConpmaroB, M.B. Xennosau, JI.B. Craxosuu, E.B.
CemenkoBa, M.B. Eroposa. - 4-e u3n. - Mocksa : Bura-IIpecc, 2018. - 80 c. : um. -
(®uHaHCOBasi TPaMOTHOCTH KaxoMy). - http://biblioclub.ru/. - bubnuorp.: c. 76-79. - ISBN
978-5-7755-3708-1, 3K3eMIIIIIPOB HEOTPAHUYEHO

4. 51 ynpaBnsio cBOMMH (pMHAHCAMM: MpaKTHYECKOe Mmocodue mo Kypcy «OCHOBBI YIIpaBlICHHS
muaaeiMa - punarcamm» /.S, O6epmepdep, K.B. Kupummnos, E.FO. 3axaposa, C.B.
Conparos, M.B. XXennosau, JI.B. Craxosuu, E.B. CemenkoBa, M.B. Eroposa. - 2-e u3z. -
Mocksa : Bura-Ilpecc, 2016. - 232 c. : un. - (OuHaHCOBasI TPAaMOTHOCTh KaXIOMY). -
http://biblioclub.ru/. - bubmuorp.: c. 225-229. - ISBN 978-5-7755-3376-2, 5K3eMILIApOB
HEOTpaHUYEHO

5. PBIHOK 1IEHHBIX OyMmar : yuebHoe nocobue u npaktukyMm / A. B. 3onkuna, A. A. [lanaciok, A.
IO. Anucumos, U. A. KokopeB. — Mocksa : UTHCTUTYT MupoBbIX nuBHian3anui, 2019. — 84
c. — ISBN 978-5-6043054-7-8. — TeKkcT : 3MeKTPOHHBIA // DIEKTPOHHO-OMOIHOTEUHAs
cuctema IPR BOOKS : [catit]. — URL: http://www.iprbookshop.ru/94841.html . — Pexum
nocTyna: Juist aBropusup. Ilonb3oBareneit

6. borateipeB, C.IO. IloBenenveckue ¢uHancel : yueOHoe mocobue / C.IJO. borateipes ;
@®unaHcoBblii yHuBepcuteT mpu IlpaBurensctBe Poccuiickonn ®enepanuu. — Mocksa :
[Ipomereir, 2018. — 210 c. : cxem., wi., Tabn. — PexuMm npoctyma: 1Mo TOAMHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=494852. — bubauorp. B kH. — ISBN
978-5-907003-55-2. — TekcT : 3JIEKTPOHHBIN.

HNurepHeT-pecypcnl
1. CnpaBounas npaBoBas cucrema «KoHcynbTaHT mutroc» https://www.consultant.ru/

OBC «YHuBepcuteTckas 6ubianoreka onnaitn» http://biblioclub.ru

DnexkTpoHHo-O0ubroreunas cucrema IPRsmart https://www.iprbookshop.ru/

Poccuiickas rocynapctBenHas Oubanorexa https://www.rsl.ru/

DNeKTpOHHO-O0UOIMoTeuHas cucTeMa «3HaHUYM» https://znanium.com/

OnexkTpoHHO-0MONMMoTeuHas cucreMa «Jlanpy» https://e.lanbook.com/

OneKTpoHHO-0nbIMoTeyHas cucreMma «KOHCyIbTaHT CTyIeHTa»

https://www.studentlibrary.ru/

Al
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MHWHHUCTEPCTBO HAYKHU 1 BbICILIEI'O ObPA3OBAHNMA
POCCHUNCKOU GEAEPALINNA
DenepallbHOE rOCYAAPCTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE YUPEKICHHE

BBICILIETO 0OPa3OBAHMS
«CEBEPO-KABKA3CKUU ®EJJEPAJIbHbIMT YHUBEPCUTET»

METOANYECKHUE YKA3AHUS
1O OPTAHU3ALIA U ITPOBEJIEHUIO CAMOCTOSATEJBHOM
PABOTHI 1O JUCHUIIJIMHE «YIIPABJIEHUE JIMUHBIMHU
OUHAHCAMMU U BU3HEC-IIPOEKTAMM»
JJIS CTYJIeHTOB HanpasJienusi mnoarorosku 40.03.01 FOpucnpynenuus
HanpaBJeHHOCTH (Mpopuib) «IlpakTHyecKkas PUCTIPYAECHIUD)

CraBpomnons, 2026
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OraBJjenue

Bgenenue

Tema 1. OcHOBBI OM3HEC-TPOEKTHPOBAHUS

Tema 2. Co3ganue HHHOBAIIMOHHOTO On3Heca. DOopMHUpOBaHUE U Pa3BUTHE KOMaH/IbI
Tema 3. IlpoekTHas AeATENHLHOCTH JOMOXO03sicTBa. YacTHOE TpEIPHHUMATETBCTBO
Tewma 4. IHCTpyMeHTHI ypaBlieHus TMYHBIMU (pruHaHcaMu. DrUHAaHCOBOE MOBEICHUE U
MOBE/ICHYECKUE (PMHAHCBHI

Tema 5. CoepexeHus

Tema 6. Kpenuts! u 3aiiMbl

Tema 7. [leHcroHHBIN TTOpThENTH

Tema 8. ®oHIOBBII PEIHOK

TecToBbIE 3aaHUS

Crnucok peKOMEeHIyeMOi TUTepaTypbl U HHTEPHET
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BBenenne

B coBpeMeHHOM 00pa3oBaHMM HaMeTWJach YCTOWYMBAas TEHJCHIMA Iepexona OT
«3HAHUEBOM» mapajgurmMbl K CHCTGMHO-HCHTCHBHOCTHOﬁ. B YCIIOBUAX I‘JIO63,JII/I3aIII/II/I PBIHKA
TpyAa KBaIM(UKAUK CIELUAINCTa, TOHMMAaeMOW KakK COBOKYMHOCTM 3HAHMH, yMEHUH U
HAaBBIKOB, CTAHOBUTCA HCIOCTATOYHO JIS1 PCUHICHUA 3ada4 pa3BUTUSA COBpeMeHHOi/JI 3KOHOMHMKHU.
Bynymuii cnenuanucT 10ykeH ObITh TOTOBBIM K PELICHUIO0 HECTaHJAPTHBIX MPO(ECCHOHAIBHBIX
3aja4, a, CJICIOBATEIIbHO, 00JIa/laTh CIOCOOHOCTHIO MPUOOPETAaTh W Pa3BUBATh HEOOXOJIMMEBIE
npodecCHOHATbHbIE KOMIIETEHLIMU B TE€UEHUE JKU3HU.

Takum oOpazom, ¢GopMHpOBaHHWE BHYTPEHHEH MOTPEOHOCTH K CamMOOOyUYCHHIO
CTAaHOBUTCS BEIYILIMM YCJIOBHEM peau3aliy JUYHOCTHOTO MOTEHIMAJIA CIIEUAINCTa BBICOKOTO
COLIMAJIHOTO CTaTyca, YTO BBIBOJUT CAMOCTOATENbHYIO paboty crtyaeHta (CPC) B panr
OCHOBHOHM 00pa30BaTeIbHOM AEATENBHOCTU CTYJIEHTAa M BBIJBUIAET IEpe]] By30M KaueCTBEHHO
HOBBIC Tpe6OBaHI/I$I o €€ perilaMCHTAallu 1 OpraHu3anuu.

CamocrosTenbHas paboTa CTYyJEHTOB IO U3YyYEHHIO JUCHMIUIMHBI «YTIpaBlieHUE
JUYHBIMK (UHAHCAaMU U OHM3HEC-TPOCKTaMm» Oa3upyeTcsi Ha CHCTEMAaTH3allud 3HAHHM,
MOJYYEHHBIX Ha JEKIMAX, IPAKTUYECKUX 3aHATHAX U PEKOMEH/I0BaHHOH JIUTEepaTyphl.

Henp kypca — ocBOEHME CHEIMATMCTAMH KOMIUIEKCA COBPEMEHHBIX 3HAHUN B 00JIACTH
ydeTa JIMYHbIX (PUHAHCOB M BO3MOXKHOCTEH OM3HEC-IUIAHUPOBAHMS, AKTyallbHbIE IMPOOJIEMBI
CCrOJHAIIHETO BPEMCHU.

Tema 1. OcHOBBI OM3HEC-TIJIAHUPOBAHMS
Bomnpocs! 1151 cobecenoBaHust

[TonsiTue u knaccudukaiys OrpaHUYEeHUN TTPOCKTA.

. )KuzHEHHBIN LUK SKOHOMUYECKOTO ITPOEKTA.

. JKM3HEHHBIN MK OPraHU3alMOHHOrO IIPOEKTA.

. )KuzHEHHBIN LMK HTHBECTULIMOHHOTO IIPOEKTA.

. JKM3HEHHBIN TUKJI COUMAIBHOTO MTPOEKTA.

. Komangnsle v pyHKIMOHATBHBIE POJIH.

. O6mmue TpeboBaHMsI K MPOEKTHON KOMaHA€e U (opMaIn3anus ee e TeIbHOCTH.
. Tumsl pykoBoauTeneil mpoekTa 1 crnocoObl pyKOBOJICTBA.

0 3 O\ L K~ W

9. OcoO6eHHOCTH MOTHBAIIMK YYACTHUKOB MPOEKTHON JAEATEIbHOCTH.

10. ®opmupoBaHHe aBTOPUTETAa PYKOBOIHUTEINS, CIIOCOOBI €ro MOBBIMICHHS. JlefcTBus,
MO/IPHIBAIOIIINE ABTOPUTET.

11. BiusiHue Ha 4WI€HOB KOMaHIbl 1 MAHUITYJIMPOBAHUE.

12. Crtoco0bI CIUIOYEHHST KOMAH/IBL.

13. OGnactu >PPeKTUBHOTO NMPUMEHEHHS] Pa3IMYHbIX OPraHU3ALMOHHBIX CTPYKTYp B
MIPOEKTHOM YIIPABIICHUU.

14. OpranuzauvoHHble (QOpPMBI MPOEKTOB, NPHUMEHSEMbIE B PA3IUYHBIX OTPACIAX
XO3MCTBEHHOM IESATEIBHOCTHA OPraHU3aIUu.

IIpakTH4Yeckoe 3a1aHue
BriOpare HampaBiieHue OH3HEC-IPOEKTa (U3 MPEUIOKEHHBIX HUXKE, JIMOO MPEeasioKUTh
CBOI1) 1 000CHOBAThH CBOM BBHIOOD:

@ JIuuHbIe JOXO/BI U IPOOJIEMBI HX PACIIPEICIICHHMS.

@ Moii TIeHCHOHHBIHN MIaH

@ DddexTuBHBIE MYTH pacipeiesieHNs CEMEMHOTro 010 KeTa.
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@ [IpobGiieMbl BBITOJHBIX COEPEKESHU.

@ [IpobGrieMsl pacipeiesie s THYHBIX JOX00B TPaXKIaH.

@ Cocrasienue ceMeitHOTro Or0/)KeTa 1 MOBBIIIEHUE €r0 APPEKTHBHOCTH.

@ Briusnue nH)IAIINN HA ceMEWHYI0 dKOHOMUKY.

@ Peuienue npobiieM HEpaBeHCTBA 0JIar0COCTOSHUS IPaXk/IaH.

@ Cozmanue cemeitHOro Ou3Heca Kak MyTh PEIIeHUs] TPOOIEMBbI 3aHATOCTH HACEIICHUS.
@ I[lytu pocra 61arocOCTOSTHUS TpakIaH.

@ Ponp Manoro OusHeca B pa3BUTHHM SKOHOMHKU P® (permoHa, MyHHUIIUINAIHHOTO
o0Opa3oBaHus).

@ Opranuzanus npeanpuHUMATEIbCKON AesTenbHoCcTH. [IpobiieMbl ee peanM3anuu Ha
COBPEMEHHOM d3Tane pa3BUTHSL.

Jluteparypa: [1 - 6]

Tema 2. Co3naHne HHHOBAMOHHOTO0 On3Heca. PopMUPOBaHUE H Pa3BUTHE KOMAH/IbI
3amanue:

1. HeobOxomumo 00OCHOBaTh BBIOOP BHJIa MApKETHHTOBOTO HCCIEIOBAHUS, KOTOPOE
HEO0OXO0MMO MPOBECTH B MEPBYIO OYepeb IJsl CBOCH OM3HEC-UIeH, yKa3aB Ielb U 3a/1a4Hl €ro
MIPOBEICHUS

2. C xakoit mHpopmanueir Bbl Oyaere paboTaTh MPU MPOBEICHUU MAPKETHUHTOBOTO
WCCIICJIOBAHMS, YKa3aHHOTO B 1. | (IEpBUYHAS WM BTOPHYHAS, KOJWYCCTBCHHAS WU
kauecTBeHHa). [IpuBenuTe mpuMepsl HHGOPMAITUH.

3. Ha3zoBuTe npsIMbIX U KOCBEHHBIX KOHKYPEHTOB Ballleil OuzHec-ujaee (ToBapa/yciyri)

Crnucox nureparypsl: [1-6]

Tema 3. IIpoekTHAasl 1esATETLHOCTD 10MOX03s1iicTBa. YacTHOE NMPEINPUHUMATEIHCTBO
IIpoexkTHAsl KesATEILHOCTH 1OMOX03s1iicTBA. YacTHOE MpeINPUHHIMATEIHLCTBO

BOl'lpOCbI JJIsS codecel0OBaHUSA

1. OcHOBHBIE NOHATHS CO6CTBCHHOCTI/IZ OKOHOMMUYCCKUC U MPABOBLIC ACIICKTHI.

2. ConepraHue U COBpeMEHHbIC ()OPMBI MPEMPUHIUMATEIHCTBA.

3.IlpennpusiTue B ppIHOYHBIX YCIOBUSX.

4.OpraHu3aiys U pa3BUTHE COOCTBEHHOTO JIea.

5.Mepsl rocy 1apCTBEHHOW MOAAEPKKH MPEANPUHUMATEIBCKON AEATEIbHOCTH
6.CBeieHus, COCTaBIISIIONINE NPEANPUHUMATEIIbCKYIO TaHY .

7.Bupl NpeANpUHUMATENIBCKON TalHbI

8.XapakTeprucTHKa yroJIOBHOM OTBETCTBEHHOCTH MPEANPUHUMATEINECH.

Crnucox nureparypsl: [1-6]

Tema 4. MucTpyMEHTHI YIPABJICHUS JHYHBIMH (puHancaMu. DHHAHCOBOE MOBEIEHHE U
NoBeJAeHYeCKHe (PUHAHCHI

PaccMoTpuM npakTHYecKHe CUTYAllMH NPOSIBJEHHMS IMOBeJeHYeCKHUX (PMHAHCOB M
MCUXOJIOTHIO IPUHATHS (PMHAHCOBBIX PelleHui.

Curyammusa 1. Anna HuxonaeBHa, 4ToObl ObICTpee 3aBEpIIUTh PEMOHT B 3aropoJHOM
JIOM€ pellinia B35Th MOTPEOUTENbCKUM KpeauT B KoMMepueckoM Oanke. OHa paboraeT B
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KPYITHOW KOMIIAaHWMH, MOJy4yaeT 3apabOTHYIO IJIaTy BBILIE CPEJHEW B ropoje, OepeT MepBhIi B
CBOGH JKM3HU KpEIUT W yBEpeHa B TOM, 4YTO JI000N OaHk omoOput ee 3asBKy. UToObI
COIIOCTAaBUTh YCIIOBUA M BBIOpaTh Hambosiee BhIro/iHbIe, AHHAa HukonaeBHa ocTaBuiia 3asiBKy Ha
KpeauT B ceMu OaHkax. B xaxmom OaHke el ckazainu, 4To ee¢ (PMHAHCOBOE MOJOKECHHUE KaKETCS
UM CTaOMJIbHBIM, OJTHAKO Ha BCAKUN CITy4ail OHM MPOBEPST €€ KpeAuTHYI0 uctopuio. Kakopo xe
Obu10 ynuBieHue AHHbBI HukoaeBHBI, KOr/ia mecTh OaHKOB OTKa3alu € B MOJyYeHUH KpeauTa,
a 0/1H 0aHKa MPEeIOKMII €l KpeAUT N0 BEpXHEH IpaHHIle CTaBKH.

Kax 6vi oymaeme, kaxyto ommbKy coBepimia AaHa Hukonaesna? Kakumu - popmansHO
palMOHATBHBIMU WM TIOBEJCHYECKMMH - COOOpaKEHUSIMH PYKOBOJICTBOBAIUCH OaHKH, IO
BallleMy MHEHHIO? bbljla X cTpaTerusi onTuMaibHON B IaHHOM citydae? PexomeHioBanu i Obl
BbI €€ IIOMEHSIThH?

Curyauusa 2. OdeHb YacTO cO3JaTeNM MOUICHHHUYECKUX (DUHAHCOBBIX KOMIIAHUMN
00eIaloT BHIIJIATY BO3HArPAXJECHHUs €€ MEPBbIM BKJIAJUYMKaM, OTAABIIUM KOMIIAHHM JCHBIH,
€CJIM OHU MPUBEAYT HOBBIX BKJIAJYUKOB, KOTOPBIE BJIOKAT CBOU JICHBIU.

Kakxue 26pucmuxu MbIIUIEHUsT M TOBeAeHYECKHE APQPEKThl HKCIUTyaTHPYeT 3TOT
MexanusM? [loueMy OH co BpemMeHeM nepecTaeT padoTaTh?

Keiic «IloBbimenue Tapugos».

Komnanus, 3aHnmaromniasicsi mpeocTaBiIeHUEM YCIyT MOOMIIbHOM CBSI3U, CTOJIKHYJIACh C
HEOOXO/IMMOCTBIO TOBBICUTH Tapu@bl. bosCh BBI3BaTh HEraTUBHYIO PEAKLMIO KJIMEHTOB, OHA
BHauajse pacmyctuia B CMU ciayxu o TOTOBSIIIEMCS TTOBBITIICHUH TIeH Ha yciryrd Ha 100 pyOueid.
PeiHOK mapy mecsueB Oynopakuio, Mocie 4Yero MosSBMJIAch pekjiamMa C HOBBIMH Tapudamu,
KOTOpbIe BbIpociu Jumib Ha 20 pyOnieil, M COOTBETCTBYIOIIMM cioraHoMm: «Bbl moxerte
paccnabutbes. [ Hammx aGOHEHTOB PAcIEHKM MOBBICATCS HE3HAUMTENIbHO». MHOrHe mocie
ATOrO B3/I0XHYJIH ¢ 00JerdyeHreM, a KoOMIaHus 1o0uiaach CBOETo.

Bonpoc: Kakyio mnoBeneHUECKyI0 OCOOEHHOCTh HCIoOJb3oBana kommnanua? Ilouemy
aOOHEHTH! BOCIPUHSIIN UTOTOBBIM POCT LIEH MOJIOKHUTEIHHO?

3aganue 1. Ha ocHoBe paccMoTpeHMs NPeIJIOKEHHOM CUTYalluH c/iesiaiiTe BbIBOJ H
o0ocHyiiTe ero.

BukTopus otnpaBuiack BMECTE C APy3bsIMH B TOProBbli IIeHTp. OHa HE IUTaHHpOBaJa
MOKYTIOK, OJIHAKO, YBHJIEB, YTO MOJpyra MOKYMAaeT KPAacuBOE IUIATbEe C CE30HHOW CKHJIKOM,
BbIOpana cebe Takoe ke, HO Jpyroro IBera. B oOyBHoM otaene Buxrtopus yBuzaena tydiu,
U7ealbHO MOJXOIUBIINE K I[BETY HOBOTO IUIaThsi, U HE cMOryia ycTosTh. IlpaBna, Myxy 1BET
MIOKYTIOK HE TMOHPAaBWICA, U OH peKoMeHAoBajga BUKTOpuM MX claTh, HO YTO OH IOHUMAET B
Mmozie! Yepes mecsn BukTopus yBuiena noapyry B HOBOM IUIaThe U MOHSUIA, YTO cama elle HU
pasy He HajeBajla, HM IJIaThe, HU TY(JIH: Kak-TO HE OBbUIO MOBOJA MOSBUTHCS TJE-TO B CTOJb
SApKOI 0OOHOBKE, J1a ¥ Ty(JIM OKa3aJIuCh BEIUKOBATHI.

Bonpoc. «KeprBammu» kakux moBefieHUecKHX 3()h(eKToB W BpUCTUK cTaia Bukropus?
Kak eii cienyet noctymnate B Oyayliem, 4TOObI M30eratb TakKUX CUTYyaIuii?

Crnucox nmureparypst: [1-6]

Tema 5. Coepexenus
Bonpocsl 1i1s1 codecenoBanust

1.Enena pabotaer apxurexkropoM. Ee cpeanuii noxon 3a mecsn coctasiseT 70 Toic. pyOneil. B
MOJIapOK OT poauTeneit ei goctanock S00 Teic. pyOneit. KakoBa Oyaetr onTuManbHas CTpaTeTust
UCIIOJIb30BaHUS 3TUX JeHer?

2.B nepuon ¢ Hagana 2015 roxa no cepeauny 2018 roga MoxkHO ObUTO HAOMIOJATh CTPAHHYIO
3aKOHOMEPHOCTH B YCJIOBUAX OaHKOBCKMX BKIJIAJIOB: C POCTOM CPOKa BKJIa/la IPOLIEHTHAsI CTaBKa
najaia, a He pocya. YeM MOXHO OOBSICHUTH YCIIOBHSI, Ipe/iaraeMble OaHKkaMu?

16



3.Ecnu BbI OCyIIECTBIISETE BIOKEHUS B TOT WIM NHOM MHCTPYMEHT, Bbl MOKETE CTOJIKHYTHCS C
pa3anuHbIMH puckaMu. C KaKUMU PUCKaMU Bbl MOKETE CTOJIKHYTHCS MPH BIOKEHUHU JCHET B
poccuiickuii 6ank? B KIIK? B OMC? B ¢unancosyto nupamuy? Iokynke nomrapos?
ConpoBoInUTEe KaK/bIH CITydail IPUMEpPOM.

1.bank «Pomamika» (OOO) B 2015 roay npuBnekan BKIaAbl (GU3HMUECKHUX JIHII IO CTaBKaM oT 12
no 13,5 % romoBeix. 15 deBpans 2016 rona y 6anka «Pomamika» Oblia 0TO3BaHA JTUIEH3HSL.
ATEeHTCTBO 10 cTpaxoBaHuIo BKJIa10B (ACB) Hauano BeImaynBaTh BO3MEINICHHE Yepe3 1 Mecsll.
Kakue cyMMBI TOIHKHBI OYAYyT TOTYYUTh CIEAYIONINE BKIAIUUKN Oanka «Pomarnikay:

a) CmupHoBa B. A. — Bkiiag Ha cymmy 100 000 pyOuieii Ha clieAyOMUX YCIOBUSX:

JIOrOBOp 3akitoueH 15 nexadps 2015 rona;

CPOK JeicTBuUsl JOroBopa — 1 rof;

MIPOLICHTHAs CTaBKa 10 BKJIay coctaBisgeT 12 %;

MPOLICHTHI BBITUIAUYUBAIOTCS 110 UICTEUEHUH CPOKa JOTOBOPA;
MPOLIEHTHI KAMUTATU3UPYIOTCS Ha €KEMECIIYHON OCHOBE;
JIPYTHUX CPeICTB B 1aHHOM Oanke CmupHOBa B. A. He nmeer.

6) Banenko T. K. — Bknax Ha cymmy 2 000 000 py6meit Ha creayIomux yCIoBHsIX:

noroBop 3akitoueH 10 HosOps 2015 ronaa;

CPOK JI0T0BOpa — 2 roAa;

MIPOLIEHTHAS CTaBKa 10 BKJIay coctaBiseT 13 %;
MIPOIICHTHI BHITUTAYUBAIOTCS 110 UICTCUCHHUH CPOKa JJOTOBODPA;
MIPOIICHTHI KAMMTAIM3UPYIOTCS Ha €KEMECSIHONH OCHOBE;
JIpyTuX cpeacTB B nanHoM Oanke MBanenko T. K. He umeer.

B) Cunopuyk M. JI. — nBa Bkiaga va cymmy 800 000 py6ueit u 650 000 pyOreit Ha cieayronmx
YCIIOBHSX:

JIOTOBOPHI 3aKtoueHbl 15 okTs10ps u 20 nexadps 2015 roma cOOTBETCTBEHHO;

CPOK Ka)KJI0T0 U3 10roBopoB — 1 rox;

MIPOIIEHTHAS CTaBKa 10 00OMM BKJIajiaM cocTaBisieT 12,5 %;

MPOIIEHTHI IO 000MM BKJIa/IaM BBITUTAYMBAIOTCS €KEMECSYHO U HE KalUTAIN3UPYIOTCS.

r) Cynpyru Bnacossr 10. B. u JI. I. — y xaxmgoro ects Bkiaa Ha cymmy 750 000 pyOreit Ha
CJEAYIOIINX YCIOBUSX:

noroBopsl 3akmoueHsl 10 despans 2016 rona;

CPOK JIOTOBOPOB — 6 MECSIICB;

MPOIEHTHAs CTaBKa 10 BKJIaaam cocTtasisgeT 12,3 %;

MIPOIICHTHI BHITUTAYUBAIOTCS 110 UICTCUCHUH CPOKA JJOTOBOPA, HE KATMTATU3UPYIOTCS;
JIPYTUX CPEJICTB B JAHHOM OaHKe Cynpyrd BiacoBbI HE UMEIOT.

n) Jesarkun A. A. — cOeperarenbHblii cepTudUKaT Ha mpeabsButens Ha cymmy 100 000
pyOuielt Ha CIIeyIOUINX YCIOBUSAX:

® ceprudukar npuodbpereH 30 nexadpst 2015 rona;
@ CpoK jelicTBus ceprudukara — 1 rox;
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@ [IPOIICHTHAs CTaBKa Mo cepTuduKaTy coctaniseT 13 %;
@ pyrux CpeAcCTB B JaHHOM OaHke JIeBATKHH A. A. He UMeeT.

2. bank «Anenbkuii isetouek» (AO) B 2015 — nepsoii nonosune 2016 rojga npuBIeKan BKIa bl
¢uszudeckux nuil mo craBkam oT 10 mo 12 % romoBeix. 5 mromst 2016 roma GaHK MpEeKpaTHIT
BBITIJIATHI 1O BKJIaJaM, 8 aBrycra y Hero Oblia OTo3BaHa JuieH3us. [Ipu sTom, corjacHo
nosiuBieiicss B CMU undopmarnu, 6aHK B TOCIIEIHUE MECSIBI Tpy0OO Hapymana TpeOOBaHHS
perymisiTopa, B TOM YHCIIe HE MPEACTABIISUT HAJUICKAIYI0 OTYETHOCTh O MPHUBIICYECHUN BKIIAJIOB.
CoTpynHukn OaHKa Hayald TpeasiaraTh OOSCIMOKOSHHBIM BKJIQJUMKaM pas3IMYHbIC BapHUaHTHI
noBeseHus. OueHuTe, CIeayeT JIM BKIaJYUKaM COTJaliaThCsi C HUMHU.

a) ['paxxnanun AnueB M. A. — Bkiag Ha cymmy 100 000 pyOGuieli Ha CIeayrOIMX yCIOBUSX:

cpok norosopa — 1 rog;

MIPOLICHTHAs CTaBKa 0 BKJIaay coctasiser 11 %;

MPOLIEHTHI BHITIAYMBAIOTCS TI0 UCTEUEHUHU CPOKa JOrOBOPA BKIIA/A;

MPOLIEHTHI KAMUTATU3UPYIOTCS Ha €KEMECSYHONU OCHOBE;

MIPH JIOCPOYHOM PACTOPKEHUHW BKJIaJIa HAYUCIICHHBIC MPOICHTHI MEPECUYUTHIBAIOTCS I10
craBke 0,01 % 0Oe3 KanuTaIN3alNH;

JPYTUX CUETOB B IaHHOM OaHKe rpaxaaHuH AnueB M. A. He numeer.

B cepeaune urons, korga 0aHK MpeKpaTUIl BRIIJIATHI 10 BKJIAAaM, TpaskJaHUH AJMeB 00paTuics
B OaHK ¢ TpeOOBaHUEM O JOCPOYHOM PACTOPKEHHH JOTOBOPA BKIAJa U HEMEIJIIEHHOM BO3BpaTe
BIIOXKCHHBIX CpeI[CTB. COpr)IHI/IKI/I 6aH1<a OTBCTUJIN OTKAa3OM " npe)mom/um HaIInucaTb
3asBJICHHE O TIEPEBOJE CPEACTB B Jpyroi OaHk 0e3 OTKphITUS cueTa. CTOUT JIM TpaKTaHUHY
WBaHoBY cornamartkcs Ha JaHHOE TpemiokeHne? M kakue MOoCIeACTBUS €ro KIyT B Cilydae
corjiacus?

0) I'paxxnanun CepreeB O. @. — Bkiaa Ha cymmy 200 000 pyOreif Ha ciaeyromuX yCIoBUsX:

Cpok joroBopa — 1 rop;

MPOIEHTHAS CTaBKa 1o Bkiagy cocrasisier 11 %;

MIPOIICHTHI BHITUTAYUBAIOTCS HA €KEMECSIYHON OCHOBE, HE KaTUTATU3UPYIOTCS;

MIPU JIOCPOYHOM PACTOPKEHUHU BKJIAJla HAYUCIICHHBIC MPOICHTHI MEPECUYUTHIBAIOTCS I10
craBke 0,01 % 0Oe3 KanmuTaIM3aIHH.

UYepes 3 mecsna mocie 3akiIOYEHUs JAOroBOpa BKJIaaa (B KOHLE Hiojs) rpaxiaaHuH Ceprees
y3HAJ O TWIOXOM (PMHAHCOBOM COCTOSIHUM OaHKa M pemmni 3a0path cBoii Bkiajd. [Ipu oOpamieHnn
rpaxgannHa CepreeBa B 0OaHK ¢ TpeOOBaHMEM O JOCPOYHOM pACTOPKEHUH JOTOBOpa M
HEMEJICHHOM BO3BpAaTe BIIOXKEHHBIX CPEJICTB COTPYIHHUKH OaHKA OTBETHIIM OTKAa30M, OOBSCHHB
3TO TEM, UTO Ha I[aHHI)II\/'I MOMEHT OaHK HE MOKET BBLIIUIATUTHL BCIO CyMMY BKJIazaa. Fpa)KI[aHI/IHy
CepreeBy OBUIO NpEJIOKEHO HAMKMCaTh 3asBJICHHE O JIOCPOYHOM DPACTOPKEHUHU JI0TOBOpa
0aHKOBCKOT0 BKJIaJa ¢ oOelIaHueM, YTO JIeHbI'M OyIyT BbIIUIAYEHbI NO3:XKE, YacTaMu. CTOUT Ju
corlaliateCsl Ha AaHHoe mnpennoxenue? Kakue mocnmenctBust xayT rpaxaanuHa CepreeBa B
ciydae corjacusi?

B) 'paxxmanun Cusepc D. T. — Bxian Ha cymmy 300 000 pyOrieit Ha CIeIYIOIINUX YCIOBHSIX:
@ CpOK J0roBopa — 6 MECsIIEB;

@ [IPOLICHTHAs CTaBKa o BKiaxy coctasiser 10,5 %;
@ [IPOLICHTHI BBIIUIAUYMBAIOTCA 110 UCTEYEHUH CPOKa I0r0BOpA BKJIAA;
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@ 1POLICHTHI KAUTATU3UPYIOTCS HA €KEMECIUYHOM OCHOBE;

@ BKJIaJa ObLT BHECEH HECKOJNBKUMH pa3HbiMU Tuiatexamu — 100 000, 50 000 u 150 000
pyo6uiei;

@ 1pH JIOCPOYHOM PACTOPKCHHH BKJIAJAa HAYHMCIICHHBIE MPOIICHTHI MEPECUUTHIBAIOTCS IO
craBke 0,01 % 0Oe3 KanmuTaIU3aLMH;

@ [pYrux CYeTOB B AaHHOM OaHke rpaxkaaHuH Cusepc J. T. He umeer.

UYepez 3 mecsna mocie IMOANUCAHUS JO0roBopa OaHKOBCKOrO BKiIajna rpaxiaaHuH Cusepc
MOJyuyns MUCBMO ¢ uHpopManueil o ToMm, 4To y OaHKa «AJICHbKUI ILIBETOYEK» OTO3BaHA
nuneHs3us. B cooOmennn takke ObLIM yKa3aHbl ajJpeca MECT, B KOTOPbIE MOKHO OOpaTUTHCS C
3asBJICHUEM O TOJOXXEHHOM BO3MEIIEHUH, M IEPEUYCHb JTOKYMEHTOB, KOTOpbIE HEOOXOIUMO
npeabsBuTh. [Ipuas mo ykazaHHOMY ajjpecy U MojaB 3asBicHUE, TpaxaaHuH CHUBEpC MOTyUMI
BBIIIICKY W3 peecTpa o00s3aTenabcTB OaHKa IMepel BKIAAUYMKAMH C YyKa3aHHEM pasMepa
BO3MeIIeHHs 10 ero BkianaM. [lo copaepikamieiicss B BBIMUCKE WH(DOpPMAIMU 330KCHHOCTH
O0aHKa « AJICHBKHH IIBETOYCK» nepea rpaxaanuHoM Cusepcom coctasisiia 50 000 pyoueit. Ecth
JM B JAHHOM cly4ae Yy rpaxkjganuHa CuBepca IIaHC TMOJYYUTh OCTAaBUIYIOCS 4YacTh
MPUYUTAIONINXCS €My CPEJICTB U UTO JIJISl 3TOTO HYXKHO CJes1aTh?

Crnucok nureparypsl: [1-6]

Tema 6. Kpenursl u 3aiiMbl
Bonpocsl 1151 codecenoBanust

1. MukpoduHaHCOBbIE OpraHU3aIMN yCTAaHABIUBAIOT ISl 3a€MIIMKOB OY€Hb BBICOKME CTaBKH:
M0 KPAaTKOCPOYHBIM 3aiiMaM Ha Majbleé CyMMbl OHM MOTYT COCTaBJIATH 10 850% ronoBeIX (Ha
HOs10pb 2018 roma s Mukpo3aiiMoB 0e3 obecrniedenusi, cpok g0 30 mueir, cymma 10 30 ThIC.
pyOeii.

Kto xe B TakoMm cimyuae 6epet 3aiimbl B MDO?

2. Jlnsg dero HEOOXOAMMO BHUMATEILHO OTHOCUTBCS K CBOEH KpenuTHOW uctopuu? B ciydae
€CJIM OHAa MCIIOpYEHa, MOXKHO JIU CIENATh YTO-TO, YTOOBI ee ucnpaButh? OOcyauTe cieayomune
YTBEPXKACHHUS:

a) be3 kpenuTHOI HCTOPUU HEBO3MOKHO MOJIYYUTh OAHKOBCKUN KPEIUT.

0) C moxoii KpeIUTHON UCTOPHUEH BaM HE OTKPOIOT KPEAUTHYIO KapTy.

B) Ilnoxas xpenuTHass UCTOPHS TMOKa3bIBAC€T BAllly KPYTHU3HY: OHAa O3HAYaeT, YTO BBl MOXKETE
B3SITh JCHBI'M B JIOJT U HE BEPHYTh, U BaM 3a 3TO HUYETO HE OyJIeT.

r) be3 kpenuTHON NCTOPUM BBl OyJI€Te MHOTO MeperuiaunBaTh 3a UCIOIb30BAHUE KPEIUTA.

n) YeMm mydilie KpeIudTHas HCTOPHUS, TEM MEHBIIUNA MPOLEHT BbI IJIATUTE OAHKY MO B3SITOMY
KpEAUTY.

3.Anekcanap paboTaeT OXpaHHUKOM B COJIMIHON U HAASKHOW (upMe. 3apIiaTy BBHIIUIAYHBAIOT
BOBpEMsI, HO OHa HeBelHka. YacTo 10 MOJIy4YKHd HE XBAaTaeT HECKOJBKHUX ThHICSY U MPUXOAUTCS
00paImaTtecs K Apy3bsiM.

Opnaxasl Anekcanap oOpaTusl BHUMaHHE, YTO €ro KOJJIETH MO paboTe Bpoae Obl TaKuX
po0OJIeM HE UCTIBITBIBAIOT, TAK KAaK MOJIB3YIOTCS KPEIUTHBIMUA KAPTOUKAMHU Pa3HBIX OAHKOB.

TyT eMy 03BOHUII MEHEKEP KPYMHOro 0aHKa U MPEeUI0KII 0POPMHUTH KapTOUKY.

UT0o MOHO MMOCOBETOBATH AJIEKCaHIpy?

1.«Bac B3stin Ha paboTy B HEOOJBIION peruoHaNbHBIA OaHK, KOTOPBIM XOUYET PE3KO YBEIUYHUTh
CBOIO JIOJIF0 HA PHIHKE MOTPEOUTETHCKUX KPEAUTOB B HAIIEM PETHOHE: aKIMOHEPHI MOCTABUIH
MEHE/PKMEHTY 3a/lady B TEUYEHHE TPEX JIET YBEJIWYUTh OObEM BBIAAHHBIX MOTPEOUTETHCKUX
KPEJANTOB BJIBOE 0€3 CYIIECTBEHHOTO CHIDKEHHUS KaueCTBa KPEAUTOB (00BEM MPOCPOUKHU JOJIKECH
Bo3pacTu He 6osee yeM Ha 20%). PykoBosicTBO O0aHka 00BSABUIO KOHKYPC CPEAH COTPYAHUKOB
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Ha KpEaTUBHBIE UJEH, KaK MOXHO PELIUTh ATy 3aaady. Kakue MapKeTHHrOBBIE NPUEMBI BBI
MoO’KeTe NMpeasiokuTh? Kak MOKHO yJIydIIUTh TEXHOJIOTHH Bbiauu kpeauToB? Kak obecrnednTsb
UX HaJEKHOCTh?»

2.MukpopuHaHCOBbIE OPraHU3alUN: COBPEMEHHBIE POCTOBIIMKHI MM TOMOIIHUKH HEUMYIIIHX ?

Crnucok nureparypsl: [1-6]
Tema 7. IleHcnoHHblii opTdenn

3amaHus 1J151 CAMOCTOSITEJIbHOM PadoThI

Hcnonb3ysi, pasMemieHHbli Ha caidre [IOP »iaekTpoHHBIA CEpBHC 10 pacuery
nmeHCHOHHBIX OamnoB 3a 2020 rox, paccumraiite KommuectBo OamtoB 3a 2020 roxg
(MHIUBUOYaTBHBIX KOA()PHUIMEHTOB) OyIymiero NEHCHOHEpa MpH CIEIyIMHX 3apadoTkKax
3aCTpaxoOBaHHOTO, PYO.:

MecsianbIi 25000 17000 80000 120000
l'onoBoii 300000 204000 960000 1440000
NIIK (6anms)

OO0mbsicHuTE 0COOEHHOCTH onpeeNcHus OaJUI0OB TUTS WHIMBHTy ATbHBIX

IIPEAIPUHUMATEIICH.
1. JIuneBoii cyer B cucTEMe NMEPCOHUPUIIMPOBAHHOIO y4YeTa M0 00513aTeJILHOMY
MEHCHOHHOMY CTPAXOBAHUIO

Bces Heo6xoaumast uHbopMmalus, CBI3aHHAs C OLIGHKOW IMEHCHOHHBIX MpaB, pa3MelleHa B
CUCTEME NePCOHN(ULIMPOBAHHOIO YUeTa Ha JIMIeBOM cuere 3acTpaxoBanHoro (CHUJIC).

3adanue ons camocmoamenvrol pabomsi:

[Tonmyuure cBenenus o cocTosHMW Bammero (WM poaUTENbCKOTO) JIMIEBOTO CYETa IO
3amnpocy [IOP (mpoBepbTe UX MOTHOTY).

HenonHaoe oTpakeHne cBeICHHIA Ha JTUIIEBOM CUETE — PE3YJIbTAT HETIOIHOTO BHITTOJIHEHHS
o0s3aHHOCTEH paboToaaTeNs Mo MPeICTaBICHUIO CBEJICHUI B cUCTEME MEePCOHUBUIIMPOBAHHOTO
ydera.

2. Pacuer cTpaxoBoii meHcuun
CrtpaxoBasi HeHCHsI OmpeleNsieTcs MyTeM YMHOXKEHUS MEHCHOHHBIX KO3()PUIMEeHTOB
(bammoB) Ha mx crouMmocTh. Kak ompemenstorcs 6ajuibl MBI PacCMOTPENH B MPEAbLAYIIEM
BOIIpOCE

OcHoBHoe npaBuiio B 2020 roxy npu Ha3HaA4€HUU IIEHCHU 10 CTAPOCTU KPOME
JOCTHKEHHsI IEHCHOHHOI'O BO3pacTa:

TpeboBaHMs K CTPaXxOBOMY TpeboBanus k konuuecTBy | MakcumanbHOE OrpaHUYEHHE Ha
craxy B 2020 romy HaKOIJIEHHBIX 0aJlIOB B HakoruieHHbIe 6amisl B 2020
2020 rony
7 net 9 7,83

VYka3aHHbIE MapaMeTphbl €KErOJHO MEHSIOTCS, MOApPOOHEe CMOTpHUTEe HH(OpPMAIMIO Ha
caiite [1OP — pfrf.ru. Cymma kodQpdueHToB uiu 0aiaoB yBeIUIMBACTCS 32 KaXI0ro pedeHka
Ha cooTBeTcTBeHHO: 1,8+3,6+5,4. IlpuMmeHsercs moBbImAaOmMil KodhduueHT mpu Oomee
MI03/IHEM BBIXOJIC HA MEHCHIO:

[lepuon, Ha KOTOPHIN IEHCHOHEP 00paTUIiICs 3a
IIEHCUEH MO3[Hee YCTAHOBJIEHHOIO Ul BCEX

CpoKa

1 rox 1,07

2 roxga 1,15

3 roma 1,24 u t.1. 1o 2,32 npu 10 ronax
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K crpaxoBoit neHcun mpubasisercs: GUKCUPOBaHHAS BBIIUIATa, KOTOpas HE 3aBUCHT OT
CTa)ka 1 3apaboTKa (3aBUCUT OT BO3pacTa EHCHOHEPA, HAIMYUS MHBAIUIHOCTH U MKIUBEHIIEB).

3adanue ons camocmoamenvrol pabomsi:

1. Paccuuraiite pasmep crpaxoBoii nencuu s r-ua [lerposa I1.C., oOpaTuBmierocs 3a
Ha HaszHadeHueM neHcuu B 2020 rogy B Bo3pacte 62 roxa, cymma HakomineHHsix UIIK — 197,
HECTPaxOBbIX MEPUOJIOB, MHBAIMIHOCTH U MPaAB Ha BBIXOJ Ha MEHCUIO B 00Jiee paHHEM BO3pacTe
y r-Ha [lerposa I1.C. Her.

Cymma CTpPaxoBOH IIEHCHH (c (buKCcHpOBaHHOI BBITLIATOI) =

2. Hcnons3ys IIEHCHOHHBIN KaJIbKYJIATOD, pa3MeIeHHbIN Ha caire
http://www.pfrf.ru/eservices/calc/, paccunraiiTe pa3Hblii pa3Mep CTpaXxOBOW NMEHCHH MPHU PA3HBIX
BapHaHTax:

1)Bb100pa 0% miu 6% Tapuda Ha HAKOMUTETbHYIO IEHCHIO,
2) BbIXO/1a HA TICHCHIO CcTapllie IEHCMOHHOTO Bo3pacTa Ha 2 roja, 5 net, 10 ser,
3) 3acTpaxoBaHHBIII — paOoTaeT Mo HaiiMy (3apabOTOK MPEATIOKHUTE CAMOCTOATENIBHO)
WIA WHIUBUIYaJTbHBIN PEATPHHAMATEI.

4. ®opmupoBaHMe NEHCHOHHBIX MPAB HA HAKONMTEIbHYIO ICHCHIO U YIIPABJICHHE
NEeHCHOHHBbIMHU HAKOIJICHUSIMH

3aoanue ons camocmosmenvHol pabomol:
Ha caiite banka Poccun Haiinnte nHGOpMannio Mo JOXOJHOCTH MPU Pa3HBIX BapHaHTaxX
YIPAaBIEHUS, CPAaBHUTE CPEOHIOI0 JOXOJHOCTh 3a IIOCJIEJHUE TpPU TOAA IPU BapUaHTE

YIpaBIEHUS:
1) [IDP — cTpaxosmuk, 'YK (pacmmpeHHsiit mopTden)
2) [1®P — crpaxoBummk, 'YK (moprdens rocynapcTBeHHBIX IEHHBIX OyMar)
3) [T®OP — cTpaxosmiuk, Ha Bamr Be1Oop 1-2 9acTHBIX YIPaBISIOMIMX KOMITAHUHA

4) Ha Bam Be160p - HI1®.
3anosHuTE TAa0IMILY:

CrpaxoBHmK VYnpassiromasi KoMnanust / noptdens JIOXOIHOCTB
[1OP I'VK / pactumpennsiii noptdenb
[1DP I'VK/ mnoprdens rocyaapcTBEHHBIX
IIEHHBIX Oymar
[1OP UyK
HI1D

Crnucok nureparypsl: [1-6]

Tema 8. ®on0BbII PHIHOK
Bonpocsl 1151 codecenoBanust

1.B ueM 0COOEHHOCTH LIEHHBIX OyMar 1o CpaBHEHHUIO C APYTUMHU (PUHAHCOBBIMU
MHCTPYMEHTAMMU?

2.EcTh 111 y Bac OIBIT MHBECTUPOBAHUS B IICHHbIE OyMaru (akuuu, oonuraiuun)? Eciu HeT, To
nouemy? [Ipu Kakux yCIOBHUSX BbI TOTOBBI OBLIIM OBl MHBECTHPOBATH B IICHHBIC Oymaru?

3.B uem npeumymiecTBa OUpKH Mepe HEOPraHM30BAHHBIM PHIHKOM IIEHHBIX OyMar?
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1.EBrennii kynmut 20 akiuit «SIHaexca». 3a rox neHa akiuu Beipocna Ha 20 %. Kakosa
JOXOJTHOCTb, KOTOPYI0 EBrenuii nomy4us no 3tum akiusiM? CTOUT JIM eMy NpoJaTh aKLIUU U
3a(hUKCUPOBATH MPUOBLIH MM CTOUT MPOJIOIDKUATH IEPKATh UX?

2.Cepreii cobupaercst BinoxxuTh 100 ThIC. py0. B IIleHHbIE OyMaru — aKkIUy WK OOJIUTaluH.
UYepes rog Cepreii cooupaercst mpoaaTh eHHbIC OyMaru v MOTPATUTh MMOJTyYEHHBIE ICHBTY Ha
OTIYCK. AKIIUM WM OOJIUraiiy CTOUT BbIOpaTh Ceprero A Mog00HOTO BIOKEHHS?

Jlurepatypa: [1 - 6]

CIIMCOK PEKOMEHIYEMOM JJUTEPATYPHI U UHTEPHET

OcHoBHAA

6.

duHaHCOBass TPaMOTHOCTh : yudeOHuk : [16+] / FO.P. Tymansan, O.A. Mmenko-Ilagykoga,
A.H. KoznoB u ap. ; KOxuslit ¢enepansublii yaHuBepcuteT. — PocroB-nHa-Jlony ; Taranpor :
IOxubIl denepanbubiii yauBepcurer, 2020. — 212 c¢. : wn., Tabm. — Pexxum mgocTyma: 1o
noxnucke. — URL: https://biblioclub.ru/index.php?page=book&id=612183

. [IpennpuaumarenscTBo : yueOnuk / N.K. Jlapuonos, K.B. Aatunos, A.H. I'epacun u ap. ;

nox pen. M.K. Jlapuonosa. — 3-e uzn. — Mocksa : [lamkos u K°, 2019. — 191 c. : w1 —
(YuebHble wm3maHWS AN MarucTpoB). — PexuM  JgocTyma: 1O TOANMCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=573196. — bubaumorp. B kH. — ISBN
978-5-394-03079-6. — TekcT : 2JIEKTPOHHBI.

brmunoB, A.<BR>&nbsp;&nbsp;&nbsp; VYmpasnenune nuuaeiMu (uaancamu: Kak BbDKaTh

MakcumMyMm u3 Oanka, [IM®a u aknuii DnekTpoHHbINH pecypc / A. bnauHOB. - Ympaienue
nnuHbiMU puHaHcamu: Kak BbpkaTh MakcumyM u3 Oanka, [IM®a u axnwmii,2020-02-28. -
Mocksa : AnennHa busnec bykc, 2019. - 153 c. - Kaura naxoaurcsi B npeMuyMm-sepcuu IbC
IPR BOOKS. - ISBN 978-5-9614-0668-9, sx3eMIUIsIpOB HEOTPAaHUUEHO

ITepedyeHnb 10NMOJHUTENBHO JTUTEPATYPHI:

8.

10.

Sl ynpaBnsto cBoumHu (uHaHCAMH: TporpamMma Kypca «OCHOBBI YIpaBIICHUS JTUYHBIMU
¢buHaHCAMI» W MeToaudeckue pekoMmeHmarmu jans yuutens / J.S. O6epnepdep, K.B.
Kupumnos, E.FO. 3axaposa, C.B. ConmaroB, M.B. Xennosau, JI.B. Craxosuu, E.B.
CemenkoBa, M.B. EropoBa. - 4-e u3n. - MockBa : Bura-IIpecc, 2018. - 80 c. : un. -
(dunaHCOBas TPaMOTHOCTh KaK7oMy). - http://biblioclub.ru/. - bubmuorp.: c. 76-79. - ISBN
978-5-7755-3708-1, 3K3eMIUIIPOB HEOTPAHUUYEHO

. 51 ynpasnsito cBouMH (UHAHCAMH: MpaKTUYecKoe nmocodue mno Kypcy «OCHOBBI yNpaBiIeHHUS

mnuabiMu - ¢puHancamu» /.S, O6epnepdep, K.B. Kupumnos, E.}O. 3axaposa, C.B.
ConparoB, M.B. XKennosau, JI.B. CraxoBuu, E.B. CemenkoBa, M.B. EropoBa. - 2-¢ u3a. -
Mocksa : Bura-Ilpecc, 2016. - 232 c. : un. - (DOuHaHCcOBasE TPAaMOTHOCTh KaXIAOMY). -
http://biblioclub.ru/. - bubnuorp.: c. 225-229. - ISBN 978-5-7755-3376-2, sKk3eMILISIPOB
HEOTPAHUYEHO

PeiHOoK meHHBIX Oymar : ydeOHoe mocobue m mpaktukym / A. B. 3onkuna, A. A.
[Tanacrok, A. 0. Anmcumo, M. A. KokopeB. — MockBa : MHCTUTYT MHpPOBBIX
nuBrim3arui, 2019. — 84 c¢. — ISBN 978-5-6043054-7-8. — TekcT : 3MeKTpOHHBIN //
OnekTpoHHO-OMOMMoTeynass  cucrema [PR BOOKS  :  [caéit] —  URL:
http://www.iprbookshop.ru/94841.html . — Pexxum noctyma: mis aBropusup. [loas3oBareneit
borateipeB, C.}O. ITloenendeckue ¢uHaHchl : yueOHoe mocobue / C.FO. borateipeB ;
®uHaHcoBbll yHuBepcuTeT npu [IpaButenbcrBe Poccuiickoit ®denepanmu. — MockBa :
IMpomere#t, 2018. — 210 c. : cxem., wmn., Tabn. — Pexxum mocrtyma: mo TOIIMHUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=494852. — bubmuorp. B kH. — ISBN
978-5-907003-55-2. — TeKcCT : 31€KTPOHHBIM.

HNuTepHeT-pecypcebl
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https://biblioclub.ru/index.php?page=book&id=573196
https://biblioclub.ru/index.php?page=book&id=612183
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. CnipaBouHas npaBoBas cuctema «KoHCynpTaHT 1utiocy https://www.consultant.ru/

. OBC «YHuBepcureTckas 6ubiarorexa onnan» http://biblioclub.ru

. DnekTpoHHO-O0uOMHMoTeuHas cuctema [PRsmart https://www.iprbookshop.ru/

. Poccwmiickas rocynapctBennas o6uoimoreka https://www.rsl.ru/

. DIEKTPOHHO-OMOIMOTe Has cuctemMa «3HaHuyM» https://znanium.com/

. DneKkTpoHHO-OubMMoTeuHas cuctema «Jlanpy» https://e.lanbook.com/

. DIeKTpOHHO-ONOIMOTeUHAs cucreMa «KoncynpTanT CTY/ICHTa»

https://www.studentlibrary.ru/
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