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OpraHu3anu KOMaHAHOM Pa0oThl M MPOEKTHOMH /IeATe/IbHOCTH B
habHTaH-Cpesip

Kpatkoe
coziep>kaHue

IIponecc ympaB/ieHHs TpynnoBod (KOMaHAHOM) /eATe/lTbHOCTHIO.
Liudpposusanus npoieccoB (GpopMHUpoBaHUS KOMaH/, (TMPOEKTHBIX TPYII,
HayuHbIX W TBOpPYECKUX KOJVIEKTUBOB, TO[pa3fe/eHuii U T.O.) U
yrpaBieHue UMU. BupTyanbHasi KomaHja. Krnaccuueckuil TpOeKTHbIN
MeHe[>)KMeHT. ba3oBble TepMHUHbI TIPOEKTHOTO yIpaBjeHUs. OTaribl
TPaJULIMOHHOTO MeHe/)KMeHTa.

CoBpeMeHHbIe MeTOJUKH YIPaB/ieHHs TPYNIOBbIMU MPOEKTaMH.
Agile (Habop mpuUHIMIOB W IleHHOCTel). Mogens Agile nmuaepctBa u
cieuduka gestenbHOCTA. OcobeHHOCTH Agile-KoMaHZ, rOpHU30HTa/IbHbIE
CBSI3W BHYTPH KOJJIeKTHBA. Scrum (CripuHThI U 63k/10r). Lean (roTokoBas
KoHIenusi OepexxiuBoro yripaeseHus)). Kanban (rosramHast mocka
coctosiHui). Six Sigma (Metozponorus DMEDI). PRINCE?2 — «IIpoekTsl B
KOHTPOJIMPyeMOM cpeJie Bepcust 2».

OH/IaliH-TUMOWIJMHT /I yAQ/IeHHbIX KoMaHA. KBU3bI-3HaKOMCTBa
uznavayzing.ru. [T'onocoBble kBecTbl B Zoom. OHIalH-KBeCTSHI.
KoMMyHMKaI[MOHHBIE UTDHI.

CoBpeMeHHbIe  MHCTPYMEHTBHI  OpraHu3aljud  AMCTAHLUOHHOU
KoMMyHuKanuu. [lnatdopmbl BujeokoHdepeHicessu (BBB, Skype,
Microsoft Teams). OpraHusanuss pabOThI y/ja/IeHHOTO YYaCTHHKA.
['pynroBbie  uaThl B MeCCeH/Kepax. DyHKIUH CeTeBOro
Mpe3eHTalMOHHOT0 MaTepuasna B JesTeJlbHOCTA KOMaH/Ibl.

CeteBoii 3THKeT. Lludposoii cnen. Ludposas rpamoTHOCTb. THIbI U
BUBI Kubepbe3zonacHoct. CoBpeMeHHasi 3THKa 3/IeKTPOHHOTO OOIIeHusl.
YripaBneHue opraHu3alMOHHbIMU KOH(pMkTamu pecypc C2C Consumer
to Consumer.

MeTtouKa «M0O3roBOM IITYPM» /ISl MPUHATHS KOMAH/JHOTO PelleHusl.
CepBuchl uHTe/nekT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBble
Cpe/iCTBa peanu3aliii MeTOAUKH «MO3TOBOT0O IiTypMa». OCHOBHBIE
TIPUHIUTIBI paO0THI KOMaH/IbI C UHTeJIIEKT-KapTaMHu.

IIpoBejeHne  HKCIPeCcC-OMPOCOB W 00padoTKa  MOTyYeHHOH
uHdopmanuu. CeTeBble MHCTPYMeHThI 00paTHOM cBsi3u (SIHAeKC POpMBI,
Mentimeter, AhaSlides u fp.). TexHo/sorust paboTsbI.

PednekcuBHas creHa KomaHAabl. llemu, 3a7auM  TpoBeJieHUs
pedieKCUBHBIX MeporipusTuii B KomaHze. CepBUCHI [Jii CO3/laHUs
VMHTepakTUBHbIX JA0coK oHnaH (Padlet, MIRO, Ziteboard, Google
Jamboard) ¥ UX BO3MO>KHOCTU B OpraHu3aliiu pediekcruu

PesybTaThl
OCBOEHUS
JVICLIUTUIAHBI

['oTOB peanv3oBbIBaTh CBOIO pOJb B KOMaHZie, OpraHU30BaTh
MEX/TMYHOCTHOE ¥  TPYIINIOBOe  B3auMoOJeicTBHe, 3(DdeKTUBHYIO
KOMMYHHKAIMI0O B KOMaH/le, MCIOJ/Ib3ysi MeTO/Ibl KOMaH/1000pa30BaHus,
KOMaHJHOTO B3aUMOJIEMCTBUSI TIPU COBMECTHOM paboTe B pamKax
MOCTaB/IeHHOM 3a/jauy, B TOM UKCJIe U B OHJIalH cpejie

Vcrnonb3yer MeTOZONOTHIO  AOCTWKEHUsT ycreXa C TpUMeHeHHeM
COBpPEMEeHHBIX yTpaBJIeHYeCKUX MeTO/I0B, MHPOPMAI[MOHHBIX TEXHOJIOTHIA
U TexHosorui (opcalita B KOMaHAHOW paboTe A TIOJMyUYeHHS
OMTHUMAJTbHBIX Pe3y/IbTaTOB pean3aliuu MpoekKTa.

ObecrnieunBaeT  BBITIOJTHEHHE — TIOCTaBJI€HHBIX  KOMaHJHBIX  3a7ay,
TpUMeHsIeT OHJIaliH CepBUCHI /i1 KOMaHAHOTO B3aUMOJEWCTBUS B

OHJ/IAMH-Cpejie



https://uznavayzing.ru/

Tpy0eMKOCTB, 3.e.

3 3.e.

dopma OTUYETHOCTU

3auet

IlepeyeHb OCHOBHO# ¥ JONIO/THUTE/ILHOM JIUTEPaTypbl, HEOOX0AMMOI /ISl 0CBOEHUS

JMCIIATTHHBI

OcHoBHasa
JiTeparypa

1. Camoopranu3zanysi ¥ KomaHjHas pabora : mpaktukym / O. B.
AnyuuHa, FO. A. Baduna, A. M. UauarymivHa, E. H. CrivpuaroBa. —
Kazanb : M3patenscteBo KHUTY, 2022. — 88 c. — ISBN 978-5-7882-
3279-9. — TeKcT : 371eKTpoHHbIH // [TudpoBoit 06pa3oBaTe/IbHBINA pecypc

IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/136189.html

[omnonmHuTenbHas
nuTepaTypa

1. [dybuna, W.H. Mogenu u wmeroabl ¢GOpPMHpPOBaHUSI U
CTUMYJTUPOBaHUS KpeaTUBHO-MHHOBALIMOHHBIX KOJI/IeKTHBOB
OneKkTpoHHbIN pecypc : MoHorpadus / U.H. [Tyouna. - Mozenu 1 MeTO/bI
¢bopMupoBaHUsT M CTUMYJ/IMPOBAaHUS  KpeaTWUBHO-MHHOBALIMOHHBIX
KOJ1eKTUBOB,2028-04-25. - Capatos : Aii ITu Op Megua, 2018. - 102 c. -
Kuura Haxogurcsi B 6a3zoBoii Bepcru O5C IPRbooks. - ISBN 978-5-4486-
0367-9, 3K3eMIUIIpOB HEOIPAHUUEHO

2. Knayc ®onens Co3paHve komaHbl. Ilcuxosoruueckue Wrpel U
ynpaxkHeHus: [OnekTpoHHbIM pecypc]/ Krmayc domnenb— 3OeKTpoH.
TeKCTOBble JAaHHble.— MockBa: ['ene3uc, 2016.— 396 c.— Pexum
nmocryma: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooks»,
5K3eMIUISIPOB HeOTpaHUUeHO

3. Ksect-urpa kak (opMa opraHu3aliyd BOCITUTATebHON pabOThI C
oOyvaromuMucss W JeTbMH  [DJeKTpOHHBIM  pecypc]:  ydeOGHO-
MeTouyeckoe  rocobue.  HampaBnenuss  moarotoBku — 44.03.01
[Temarornueckoe obpa3zoBanue, 44.03.05 Ilemarornueckoe obpa3oBaHHe,
44.03.03 CnenuanbHoe (gedekTosoruueckoe) obpasoBanue, 44.03.02
[Mcuxosoro-niefarornyeckoe obpasoBanve (ypoBeHb OakanaBpuata)/ A.A.
HusizoBa [u fp.].— D/ekTpoH. TeKCToBble JAaHHble.— Cypryr:
CypryTckuii rocyJapCTBeHHbIN mMejaroruueckuii yHusepcuret, 2019.—
147 c.— Pexxum goctymna: http://www.iprbookshop.ru/94285.html.— 3BC
«IPRbooks», 3K3eMI/IIPOB HEOTpaHUYEHO
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