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1. Onucanmne KPpUTEPUEB OLCHUBAHUSA KOMIICTCHIMA HA PA3JIUYHBIX 3TAallax UX (l)OpMI/IpOBaHI/IH, OIMMCaHHE HIKAJ OLICHUBAaHUA

Kommnerennus (uu), nHAUKATOP (BI)

YpoBHU C(HOPMHUPOBAHHOCTH KOMITCTESHIIN (M)

MuHUMaIIBHBIN YPOBEHD HE
JOCTUTHYT
(HeynosnerBopurenpsHO)
2 Gama

MuHNMAaNBHBIN YPOBEHB
(YIOBIICTBOPUTEIILHO)
3 baita

Cpennuii ypoBeHb
(xoporiio0)
4 banma

Bricokuii ypoBeHb (OTIMYHO)
5 6annoB

Komnemenyus: YK-2 CriocoOeH onpenemnsaTs Kpyr 3aad B paMKax ITOCTaBJICHHOHM II€JM U BBIOMpATh
MIPaBOBBIX HOPM, HMEIOIIMXCS PECYPCOB U OTPAHUYEHHI

ONTHMAaJIbHBIE CIIOCOOBI WX PEIICHUS, UCXOJIS U3 JICHCTBYIOIINX

Pesynbrarel 00yuenus mo
JUCIHTIINHE:

Hnouxamop:

N-1 Ucnonb3ys 3HaHUS O TEOPUH U
NPAKTHKA BEICHUS
TEXHOJIOTHYECKOro OM3Heca,
CIoco0eH chopMyTUPOBATH 1EITh
OM3HEC-TIPOCKTA U ONPECITUTh
3aj1a4u, 00eCIIeUnBAOIIE

3¢ (heKTUBHYIO peanr3anuio On3HeC-
Ujieu B chepe TEeXHOIOTUUECKOro

Ucnonp3yeT pparmeHTapHbIe
3HaHHSI O TEOPHUU U TIPAKTUKU
BE/ICHHS TEXHOJIOTHIECKOT0
OM3Heca, YaCTHYHO OCBOCHA
CIIOCOOHOCTH
chopMyITUpOBaTh e
Ou3Hec-poeKTa 1
OTIPEICTNTh 33/1a4H,
o0ecreunBaronye

3¢ EKTUBHYIO peasii3alnio
OousHec-uneH B chepe

Hcnonp3yeT obmime, HO HE
CTPYKTYypPHPOBAaHHBIC 3HAHUS O
TEOPUH U MPAKTUKH BEICHUS
TEXHOJIOTHYECKOro Ou3Heca,
MOKa3bIBAaCT HE CHCTEMHO
OCYIIECTBIISIEMYIO
CIocoOHOCTH (HOPMYITUPOBATH
1IeTh OM3HEC-TIPOEKTa U
OTIpeIeNIsITh 3a/1a4H,
o0ecreynBarome

3¢ (HEeKTUBHYIO peaM3allHIo

Hcnonwzyer
c(hopMHUpOBaHHEIE, HO
cofieprKalye OT/IeJIbHbIC
npoOeITbl 3HAHHUS O TEOPHU U
NPaKTHKA BEJCHUS
TEXHOJOTMYECKOro On3Heca,
MIOKa3bIBACT YACTUYHYIO
CroCcOOHOCTH (hOPMYITUPOBATH
1eNTb OM3HEC-TTPOCKTa 1
OTIPEACTISTh 3aJa4H,
o0ecreynBaronye

Hcnons3yet
c(hopMHUpOBaHHbBIE, CACTEMHBIC
3HAHHS O TEOPUH U MPAKTUKH
BEJICHHSI TEXHOJIOTUIECKOT 0
ou3Heca, Croco0eH
c(hopMyIHpOBaTH LIENTh
OM3HEC-TIPOCKTA U ONPECITUTh
3aj1a4u, 00SCIIeUNBAIOIIE

3¢ (HEeKTUBHYIO peaM3allHio
OousHec-unen B chepe

NpeANpUHUMATEIHCTBA TEXHOJIOTHUYECKOT O OousHec-unen B chepe 3¢ hexTHBHYIO peann3amro
MpeANPUHUMATETHCTBA TEXHOJIOTHYECKOT0 OousHec-unen B chepe TEXHONOTHHCCKOro
TpeANpPUHAMATETECTBA TEXHOJIOTHYECKOTO IpCpHHIMATCILCTEA
peIPUHIMATEITLCTBA

Pesynbrarsl 00yuenns o
JUCLUTIINHE:

Hnouxamop:

H-2 Onupasics Ha IeHCTBYIOIINE
IIPAaBOBBIC HOPMBI, PEryIHPYIOIIUe
MpeIPUHAMATETHCKYIO
JeSATeLHOCTD B cepe
TEXHOJIOTHUYEeCKOro OusHeca u
YYUTBIBasE OrPAHMYEHHOCTD
PECYPCOB U OTPAHUYEHUN, YMEET
pa3pabarbIBaTh IUIaH PeaIn3aLin

He criocoben npumeHsTH
JIEHCTBYIOLIME IPABOBLIE
HOPMBI, pEryJIupyIOLIHe
IpeANPUHAMATEIBCKYIO
JIESATEBHOCTH B chepe
TEXHOJIOTHYECKOro OM3Heca
Y YYUTHIBasi OrPAaHUYEHHOCTh
PECYpPCOB U OrpaHUYECHUIA
npu pa3paboTKe MaHa
peanu3anyy Ou3HEC-TTPOCKTAa

[lokazbiBaeT yacTUIHOE
WCIOJIb30BaHKE ICHCTBYIOMNX
MPABOBBIX HOPM,
PETYIHPYIONIIX
MPeITPUHAMATETHCKYIO
JIeATEIBHOCTH B chepe
TEXHOJIOTHYECKOro OM3Heca U
OrpaHUYEHHOCTH PECYPCOB U
OTpaHUYEHUH, TIPH Pa3paboTKe
TIJIaHa pearu3aly On3Hec-
MPOEKTA, HEe CIIOCOOCH

Onupasch Ha AeHCTBYOLIME
IIPaBOBBIC HOPMBI,
perynupymoiume
IpeAPUHAMATEIBCKYIO
JeSTeTbHOCTD B cepe
TEXHOJIOTHYECKOro OU3Heca U
YUYUTBIBasE OrPAHMYEHHOCTD
PEecypcoB U OrpaHUYCHHUIA,
yMeeT pa3padarbiBaTh IJIaH
peau3aryu OU3HEC-TTPOCKTA,
HO JIOMYCKAaeT OMMUOKHU MpH

B nonmHoM 00beMe uCronb3yeT
JIEHCTBYIOLIUE IIPABOBBIE
HOPMBI, PETYIHPYIOLIHe
TpeANPUHAMATEIBCKYIO
JIeATEIBHOCTH B chepe
TEXHOJIOTHYECKOro OM3Heca 1
YYUTHIBas OTPAHUYEHHOCTH
PECYPCOB U OTPaHUYECHUIN TTPU
pa3pabaTsiBaTh IIaH
peanu3anyu OU3HEC-TTPOCKTa




OU3Hec-IIPOeKTa AJIs C y4eTOM
MaKCHMaITbHON 3(P(PEeKTHBHOCTH

JUTS C YIE€TOM MaKCHMAaJTbHOM
s pexTuBHOCTH

OIICHUTH A (DEKTUBHOCTH
MPOEKTA

MOKCKE MaKCUMAaJIbHON
s pexTuBHOCTH ITpOEKTa

JUISL C Y4ETOM MaKCUMaIbHOU
3¢ (heKTUBHOCTH

Pesynbrarsl 00yuenus no
JTUCIHTIINHE:

Hnouxamop:

N-3 CriocobeH npuMeHsThH
COBpeMEHHbIE U (POBBIE
MHCTPYMEHTHI (001auHbIe
XpaHUJIMIIA, CEPBHUCHI JIJIS
COBMECTHOM pabOoThI ¥ OOIICHUS U
Jp.) I peayn3anuy Ou3HeC-uIeH, ¢
YYETOM yCTaHOBJIEHHBIX CPOKOB,
3aJ1a4 U 1eJieil, UMEIOIIUXCs

pecypcoB

IToka3zsiBaet ciaboe 3HaHUE
1 HCIOJB30BaHNE
COBpeMEHHbIE U (POBBIE
HMHCTPYMEHTHI (001auHbIe
XpaHUINILA, CEPBUCHI I
COBMECTHOM pabOTHI 1
00IIeHUs U Ap.) IPU
peanu3anuy Ou3HeC-UaeH, He
YUYUTBHIBACT YCTAHOBJICHHEIC
CPOKH, 3aJa4M 1 LEJIH,
UMEIOIINECS PecypChl

[Toka3bIBaeT 3HaHUE
COBPEMEHHBIX ITU(POBBIX
WHCTPYMEHTOB, HO HE
Croco0eH UX MPUMEHSITh PH
peanu3anyu Ou3HeC-uaeH, ¢
Y4eTOM yCTaHOBJICHHBIX
CPOKOB, 3a71a4 U IIeJeH,
UMEIOIIUXCS PECYPCOB

[Toka3biBaeT 3HAHUE U
CITOCOOHOCTH MTPUMEHSIT
COBpeMEHHbIE M (POBBIE MTPH
peaym3anuy OU3HeC-UIeH, C
YYETOM yCTaHOBJICHHBIX
CPOKOB, 3aa4 U LIEJEH,
HMMEIOIIMXCS PECYPCOB,

HO JIOMYCKaeT OMHUOKHU MPH UX
UCII0JIb30BaHUH

IToka3bIBaeT CIIOCOOHOCTH
MPUMEHSTH COBPEMEHHEIC
(POBHIE HHCTPYMEHTHI
(oOmayHbIe XPaHUITUIIA,
CEPBUCHI JIJI COBMECTHOU
paboThI 1 OOIEHUS U Jp.) TIPU
peanuzanuu Ou3HeC-uaeH, C
Y4E€TOM YCTaHOBJICHHBIX
CPOKOB, 3a71a4 U IeJIeH,
UMEIOIINXCS PECYPCOB B
MOJTHOM 00beMe

Komnemenyus: YK-3 CiocobeH ocymecTBISITh COIMaIbHOe B3aUMOICHCTBHE U PEaIM30BbIBATH CBOIO POJIb B KOMAaH/IE

Pesynbrarel 00yueHus 1o
JUCIHTLIAHE:

Hnouxamop:

H-1 Vcnons3yst 3HAHUS METOJI0B
KOMaH1000pa30BaHus U
KOMaH/THOTO B3aMO/ICHCTBHS,
cnocobeH chopMHPOBATH KOMAHTY

HeMoHcTpHpyer
(hparmeHTapHbIE 3HAHUS
METOJIOB
KOMaH1000pa30BaHUs U
KOMaHJTHOTO
B3aHMOJEHCTBUS IPU
(hopMHPOBAHUN KOMAH/IbI

Hcnonp3yeT obmnime, HO He
CTPYKTYpPUPOBAaHHbIC 3HAHUS
METOJIOB
KOMaH1000pa30BaHUs U
KOMaH/JHOI'O BSaHMOHeﬁCTBHH
npu (opMHPOBAHUH KOMaHIbI
MPOEKTOB B chepe

IToka3piBaeT XOpouIMe 3HaHUs
METOJIOB
KOMaH1000pa30BaHus U
KOMaHTHOT'O B3aUMO/IEHCTBUS,
HO MOXeET JOIMyCKaTh
HECYILIECTBEHHBIE HEJTOYETHI
npu GOPMHUPOBAHUN KOMaHIbI

Hcnonb3ys 3HaHUS METOAOB
KOMaH1000pa30BaHus U
KOMaHJTHOT'O B3aMMO/ICHCTBUS,
criocobeH chopMHUpOBaTh
KOMaHy IPOEKTOB B chepe
TEXHOJIOTHYECKOTr O
NPEIIIPUHUMATENBCTBA

IIPOEKTOB B cepe IIPOEKTOB B chepe TEXHOJIOTHYECKOro IIPOEKTOB B chepe

TEXHOJIOTHYECKOI 0 TEXHOJIOTHYECKOI O IpeIIpUHUMATEIbCTBA TEXHOJIOTHYECKOI O

IIpeIIPUHUMATENbCTBA IpeIIPUHUMATEILCTRA IpeIIPUHUMATELCTBA

Pesynbrarel 00y4eHus mno He cniocob6eH miianupoBathb JlonmyckaeT cyliecTBeHHbIe JlonyckaeT HeCyIIeCTBEHHbIE | YUMThbIBas MHIUBUyaJIbHbIE
JUCLUTUIMHE: KOMaHJHYIO pabory, OIIMOKK TIPH MJIAHWPOBAHUU OIIMOKK TPH MJIAHUPOBAHUN BO3MOYKHOCTH UYJICHOB
Hnouxamop: pacmpeneniTh IOpy4YeHuss i | KOMaHIHOI paOoThl, KOMaHJTHOI paboThI, KOMaH/Ibl IIPOEKTOB B cepe

N-2 YuuThiBas UHAUBHTYATHHBIC
BO3MOXXHOCTH YJICHOB KOMaH/IbI
MPOCKTOB B chepe
TEXHOJOTHYECKOr0

TIpe AT PHHAMATEbCTBA MIPOEKTOB U
WCIOJIB3Yys MH(OPMAaIMOHHBIC
TEXHOJIOTHH, CIOCOOEH TIAHUPOBATh

JIeNIerHPOBATh TTOJIHOMOYHS
4JIeHaM KOMAaH/IbI JJIs
JOCTIDKEHUS 3P HEKTUBHON
paboTsl ¢ yueTom
WHJIUBHTyaTbHBIX
BO3MO)KHOCTEH YJIEHOB
KOMaH/IbI IIPOEKTOB B cepe

pactpeeneHus IOpydeHUs U
JIeIerupOBaHUSI TOTHOMOYHI
YJIeHaM KOMAaH/IbI JJIs
JocTiKeHHst 3G HeKTUBHON
paboThI, HE YUUTHIBAET TPU
9TOM MHJWUBUyaJIbHBIC
BO3MOYKHOCTH UYJICHOB

pacnpenesieHus opy4eHus 1
JIeJIernPOBaHUSI TOJTHOMOYHIH
YICHaM KOMAH/BI JJIs
JOCTIKEHUS S PEKTUBHON
paboThI, c1abo UCTOTB3yET
WHPOPMaIMOHHEIE
TEXHOJIOTHH IIPOEKTOB

TEXHOJIOTHYECKOr0
MpeNPUHAMATEILCTBA U
UCIIONBb3YS HH(POPMAIHOHHbIE
TEXHOJIOTHH, CIIOCO0EH
IUIAHUPOBATH KOMAHIHYIO
paboTy, pacpenesTh
MOPYYCHUS U JICJICTUPOBATh
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KOMaHHYIO paboTy, pacnpeaemnsTh
MOPYYCHUS H JCIICTHPOBAThH
MOJTHOMOYHSI YWJICHaM KOMaHJIbI JJIst

TCXHOJIOTHUYCCKOI' O
OpeaANpUHUMATEIIECTBA U
HCIIOJIB3Ys IIPU TOM

KOMaH bl IIPOSKTOB B chepe
TEXHOJOTHYECKOr 0
NpeINPUHAMATEIHLCTBA U HE

MOJTHOMOYHS YJICHAM KOMaHTbI
JUTSL IOCTHOKSHUS
3¢ (heKTUBHON pabOTHI

nmocTkeHns 3 (HeKTUBHON padoThl | HHPOPMAITMOHHBIE UCMONB3YyeT UHPOPMAIMOHHBIC
TEXHOJIOTNU TEXHOJIOTNHU
Pesynbrarsl 00yuenns no HdemoHCTpUpYeET Hcnonp3yet o0uiye, HO HE [lokasbiBaeT XOpouue 3HaHUSI | UCHOJb3Ys 3HAHUS OCHOB

JOUCIUIIIMHE:

Huouxamop:

N-3 Ucnonb3ys 3HaHUST OCHOB
IUIAHUPOBAHUS PAOOTHI KOMaH bl
JUISL TOCTHOKESHHSI TIOCTaBJICHHOU
€)1, CITIOCOOEH MTPEO0JI0JIeBaTh
BO3HUKAIOIINE B KOJJICKTUBE
pas3Horiacus U KOH(MIMKTHI HA
OCHOBE y4eTa HHTEPECOB BCEX
CTOpOH TIPH PeaJI3alliH IPOEKTOB B

(hparMeHTapHbIC 3HAHUS
OCHOB IJIAHUPOBAHHUS
paboThI KOMaHIBI JIJIS
JIOCTUKEHUSI [TIOCTABJICHHOU
LIEJIU, HE CIIOCOOCH
PeoJI0JIeBaTh
BO3HHKAIOIUE B KOJICKTHUBE
pasHorIacHsi ¥ KOH(QIMKTHI
Ha OCHOBE Y4eTa HHTEPECOB
BCEX CTOPOH TIPH

CTPYKTYPUPOBAHHBIE 3HAHUS
OCHOB IIJIAHUPOBaHUA pabOThI
KOMaH/Ibl JJIs1 JOCTHKEHUS
IMOCTaBIICHHOM IICIIH,
WCIBITHIBACT CYLIECTBEHHBIE
3aTpyAHEHUs [IpU
MPEOIOJICHUN BOSHUKAIOIINX B
KOJUICKTUBE Pa3HOIJIaCUil U
KOH(JIMKTOB Ha OCHOBE yueTa
UHTEPECOB BCEX CTOPOH IpU

OCHOB IIJIAHUPOBAHUSI paOOTHI
KOMaH/Ibl JJIs1 TOCTHOKEHUST
IMOCTaBJICHHOM IICIIH,
UCIIBITHIBAET HECYIICCTBEHHBIE
3aTpyAHEHUS ITPU
IPEO0JICHUH BO3HUKAIOIIHX B
KOJUIEKTHUBE Pa3HOIIaCHil U
KOH()JIMKTOB Ha OCHOBE ydeTa
WHTEPECOB BCEX CTOPOH MPU
peanm3anyy MpoeKTOB B cdepe

cdepe TEXHOJIOTMIECKOro peau3alyy IpOEeKTOB B peann3aluu NpoeKToB B cepe | TEXHOIOTHIECKOro
Mpe AN pUHUMATENLCTBA cdepe TEXHOIOTHUECKOTr0 TEXHOJIOTHYECKOr 0 MIpe N pUHUMATENLCTBA
MpeIIpUHUMATENILCTBA NpeaIPUHUMATEIHCTBA

TJTAHUPOBAHUS PAOOTEHI
KOMaH/IbI JIJIS TOCTHOKSHUST
IMOCTABJIEHHOI IIE/IH, CIIOCOOEH
IPEOI0JIeBaTh BO3HUKAIOIINE
B KOJUICKTHBE PAa3HOIJIACUS U
KOH(JIMKTHI Ha OCHOBE y4eTa
HUHTEPECOB BCEX CTOPOH ITPU
peanu3aiyu NpoeKToB B chepe
TEXHOJIOTHYECKOro

IpeAN PUHAMATEIBCTBA




OueHoYHBIE CpPeICTBA /1JIsl IPOBEPKU YPOBHS C()OPMHPOBAHHOCTH KOMIIETEeHIM

Home
P [IpaBUIIBHBIN OTBET Coneprkanne Bompoca Kommer
3a1aH CHIIHS
ust
1 Packpoiite cymHocTs sranoB gopmupoBanus komanasl | YK-3
cTapramna
B uyem 3axmouarorcst mnpuHuunel  QopmupoBanusi | YK-3
2. KOMaHJpl TpoekTa B  cdepe  TEXHOIOTHMIECKOTrO
IpeNPUHAMATEIBCTBA
[epeunciure OocHOBHBIE (akTOphl, HeoOxomumele st | YK-3
3. CO3JIaHMsI KOMaH/IpI TIPOEKTa B chepe TEXHOIOTHIECKOTO
MpeIIPUHIMATEIbCTBA
4 DaKTOpbI, KOTOPBIX CIIEAYEeT N30erarh Mpu CO3AaHUH YK-3
KOMaH/Ibl cTaprana
5 Mertoauku oueHKH 3¢ HEKTUBHOCTH pabOThl KOMaH] YK-3
' U peaau3alyu OM3HEC-UAEH CO CTOPOHBI HHBECTOPOB
6 Haiite ompezneneHue mnpeAnpuHUMATENbLCKOH Komanisl | YK-3
IIPOEeKTa
7 Kakne xputepun okaspiBaloT Haubombllee BiusHuEe Ha | YK-3
' 3¢ (HEeKTUBHOCTH PabOTHI KOMAHBI?
8 HazoBure OCHOBHEIE STAarbl ¢dopmupoBanus | YK-3
) 3(h()EKTUBHOr0 KOMaHHOI'O JIUJCPCTBA
9 [epeunciure kputepun  OoueHKH ¢ dexTnBHOCTH | YK-3
KOMaH/Ibl POEKTa
JaiiTe  XapakTepuCTHKy OCHOBHBIX ToaxogoB Kk | YK-3
10. (OPMHUPOBAHUIO KOMaHJIbI BBICOKOTEXHOJIOTHIECKUX
MIPOEKTOB
11 Packpoiire CyIIHOCTh METOOB YIIPABJICHUST KOMaHION YK-3
MPOEeKTa
12, Ha3zoBure u oxapakrepusyire MHCTPYMEHTBL, YK-3
UCIIOJIb3YEeMBIE JIJIsl YIIPaBJICHUs] KOMaHI0M POeKTa
13 [lepeuncinTe HAaBBIKK, HEOOXOIUMBIC KOMaH/IE MPU YK-3
' pa3paboTKe HHHOBAIMOHHBIX ITPOCKTOB
14 HazoBure  ocHOBHble  THNBI  JuAepoB  komaHyg | YK-3
HWHHOBAIIMOHHBIX CTAPTAIIOB
15. OxapaktepusyiiTe KOMaHIHbIE pOIM 1O TmpusHaky | YK-3
knaccudukaimu «lIpodeccuonanbHast IesITeIbHOCTD
16 OxapaktepusyiiTe KOMaHAHble pOIM 1O mpusHaky | YK-3
' knaccudukammu «Perenne caoKHBIX TPodIem»
17 TumOunguar npu GopMUpOBaHMM KOMaHABI mpoekra: | YK-3
OlIpeJIeJICHUE U 3Tallbl peaIn3aliu
18, «Komannmnast poms» u «mnpoektHas ¢(ynkmms» - ux | YK-3
OTJIMYHUTEIbHBIE XaPAKTEPUCTUKH
19 B uyem 3akmoyarorcsi OCHOBHBIE Ienu KomaHaHoro | YK-3
' pa3BUTHUA IpU pa3pabOTKe MPOEKTa
20. HazoBure Meronpl pasperieHuss KoHQIUKTOB cpemu | YK-3
YYaCTHUKOB KOMaH/Ipl cTapramna
21 B uwem 3akmowatorcs ocobeHHocTH —ympaBienuwe | YK-3
KOH()JIMKTaMu B IPOEKTHOI KoMaH e?
OxapaxkrepusyiTe 3Tansl nporecca | YK-3
22. KOMaH1000pa30BaHus B TEXHOJIOTHYECKOM
MpeINPUHUMATEIHCTBE
23, Packpoiite ¢akTopbl, BIUAIOLME HA CIUIOYEHHOCTh YK-3

TPYIIIbI CTapTana




Bapuanrt pemenus:

PykoBomutento IIPOEKTA
HE00X0IUMO MPOBECTH
aHKETHPOBaHHE, YTOOBI
BBIICHUTh, Kakue Xo00m Yy
YJICHOB KOMaH/IbI, KTO
MpeaImovnuTacT AKTHBHBIN
CHOPTHBHBI OTABIX, KTO —
CTIOKOMHBIMN, KTO TIOOUT

MHTEJJIEKTyalbHbIe UTPBI, KTO
— Her. 3areM OpraHu3oBaTh

Keiic.

OTKphUICS cTapTan ¢ OuYeHb aMOWIMO3HON 3amaveil —
32 HECKOJIbKO MecsIeB pa3paboTats yHuKanbHbii WT-
npoaykt. OcHOBaTens M yaajloch coOpaTh KOMaHIY
npodeccroHaoB, HO SCHO, YTO Oyer HempocTo. PaboTa
OYEHb MHTECHCHBHAS M HampspkeHHas. K Tomy xe crout
KIaTh MPoOJieM M HEOXKUJAHHOCTEH, KOTOpBIE BCEria
ciayqarorcsi B craprane. Ecimm Obl 3TO ObUTa JaBHO
CIIOXKMBIIIASCS, TPOBEPEHHAs «B 00AX» KOMAaHAA, TO
MPEJCTOSIIUE UCIBITAHUS TOYHO OKa3aluch OBl el 1Mo
wredy. Ho TyT monu eme He CIpyKHIIHCh, @ HEKOTOPbIE

VK-3

obutyro  BCTpedy B Kade, | i poBce paGOTAIOT yIANCHHO, M OBIIAIOTCA C HOBBIMH
9TO0BI  OOCYMTH  IUIAHBI | kopTeramu TOMBKO B MECCEHDKEPAX.
[POCKTA M OTMCTHUTBL €TI0 | [[penmoxknuTe MEPONPHUSTHS, TO3BOJISIOIIME CIIIIOTUTD

24. 3amyck. B TOM  WHCI€ | aGcomOTHO HOBBIIA, HE3HAKOMBIH KOJLTEKTHB.
OPUTTIACUTh U OIUIATHTH
JIOpOTy  YAAJEHHBIM 4JICHAM
koMaHapl. Ha  Beuepunke
MOXHO TIPOBECTH CIOXKETHO-
pONIEBYIO UTpy, Halpumep,
MHTEJJIEKTYalIbHYI0 U B TO JK€
BpeMsI B JKaHpEe KPUMUHAIBHOH
KoMenuu.  OTO  I103BOJIUT
HepeBeCTH KOMMYHHKAIHIO T10
paboTe B IPYKECKHH PEKUM.
Hanbmie TpaJULIUIO
PeryJsipHbIX  He(OpPMAaIbHBIX
BCTped pEeKOMEH TyeTCs
HO/IICPXKUBATb.
BapuanT pemenus: Keiic: YK-3
B mepByto ouepens crour | OquH U3 Hanbosee ONBITHBIX Pa3pabOTYMKOB B Bamleil
BBIICHATH, KakK pa3padOTYMK | KOMaHIE IMPOEKTa, TJe BBl — MPOEKTHBIH MEHEIKep,
cam BHUJIUT BO3MOXKHOE | IIOCTOSHHO BO3MYIIAETCSl TEXHUYECKUMHU DEIICHUSMH,
pelIeHue. Ecmm OH | KOTOpBIE MPHHUMAET TEXHUUECKHH KOHTAKT HA CTOPOHE
ﬂeﬁCTBHTeJILHO OHBITHBIﬁ, knuenTa. OH cuMTaer X HEBCPHLIMU U IIPOPOYHUT B
BIIOJIHE BEPOSITHO, YTO OH BaM | OydymieM mpoOiieMbl, KOTOpble OyayT BBI3BAaHBI
MOXET II0JACKa3aTb KaKHE-TO | IIOCICACTBUIAMU ITUX pelHeHHﬁ. Brr Ha4YuHaAETe
MIPUEMBI, KOTOpbIE | 3aMedaTh, 4TO J(PPEKTUBHOCTH I3TOrO pa3padOTUMKa
UCIIOIB30BaJIa KOMaH/1a Ha €ro | 3aMETHO CHU3MJIACh. UTO ObI BBI MOIJIM CAENAThH B TAKOM
HPOLIBIX MIPOEKTax, 0 | cuTyanuu, 4YToObl HE JIOMYCTUTh HETaTUBHOI'O BIIMSHUSA
KOTOPBIX BBl HE MOAYMAQJM. | HA IPOEKT?
Ecnu pa3paboTumk BbIpaskaeT
BO3MYIIICHUE BCE pEXe, HpH

25. 3TOM HHUYEro B MPOCKTE He

HNOMEHSJIOCh — 3TO 3HAYWT,
YTO YEJIOBEK CUUTAET, YTO €ro
HE CIIIIAIOT M OTYAsIICS YTO-
TO M3MEHUTH W TENepb OH He
Oymer 03By4HMBaTh BOOOIIE
HUKaKHe MOTEHIMAJIbHBIE
MpoOJIeMbl Ha TIPOEKTE, HE
TOJIBKO Kacarouyecs
TEXHUYECKOT0 KOHTAaKTa Ha
CTOpOHE KJIWEeHTa, HO |
BHYTPCHHHE MpPOOJIEMBI Ha
MIPOEKTE TOXKE.

Bam CTOUT II0Ka3aTh
pa3paboTUnKy, YTO BBl €ro




yCIIbILIANN u CEPbE3HO
OTHOCHUTECH K TeM
MOTEHIMAJIbHBIM puckam,
KOTOpbIE OH 03BYYHBAET.

26.

4000 py6/4uenoBeka-yac

Komanma w3 1mectH 4YelnoBeK TPyAWIach  Haj
BBIMIOJIHEHWEM OJHOTrO 3akaza. llpu SToM KaKablid
3arparun 50 4eI0BEKO-4acoB. 3aKa3 MPUHEC KOMITAHUHN
1200 000 pyGmneii. Onpenenure MPOU3BOAUTEIHHOCTD
TpyZa KaXKI0ro COTpPyIHHMKAa B pacyeTe Ha 4YeJIOBEKO-
qac

YK-3

27.

Komannoit mpoekra

I'pynna crnermamicToB, paboOTAIOIMX HaJl peaym3aiueit
IPOEKTa, TMPEACTABIAIONINX HWHTEPEChl  Pa3IUIHBIX
Y4aCTHUKOB MIpOEeKTa u MOTUMHSAOIIUXCS
YIIPaBISIOLIEMY MPOCKTOM Ha3bIBaCTCS

VK-3

28.

KOMMYHI/IKaTI/IBHLIe
HaBbIKH

- SBJSIIOTCS OAHMUMHM U3 Hauboiee
BA)KHBIX HABBIKOB PYKOBOAUTEJIS IPOEKTA

YK-3

29.

Ananramnuen

Oran  pa3BUTHS KOMaHIbl IIPOEKTa, Ha KOTOPOM
MIPOUCXOUT MPUTHPKA COTPYAHHKOB JAPYr K JAPYry, K
YIPaBISAOEMY u KOMaHjie B L[EJIOM
Ha3bIBAETCs

VK-3

30.

l1-a)
2-0)
3-4)
4-3)

Pacnionoxxute B MpaBUIIBHOW —TOCIIEIOBATENEHOCTH
CTaJINi CyIIECTBOBAHMSI KOMAaH bl TPOCKTA:

a) oOpa3oBanue,

0) uHTEHCHBHOE (HOPMUPOBAHKE

B) HOpMaJIM3aIHs JISTEITBHOCTH,

I) HCHOJHEHHE IUIAHOB I10 peaJu3allud IPOEKTOB,
Tpanchopmanus

VK-3

31

6)

Breibepure  OTBET,  CcoAep)Kalliie  OTJIHYHTEIIBHBIC
XapaKTePUCTUKN KOMaHTHOTO JIUepa.

a) M3Biekaer BHIrOAY M3 MHOXKSCTBEHHOCTH MHEHUIA,
coOMpaeT BOKpYr ce0si CTOPOHHUKOB; MpEBpallacT
KOJIIET B CBOMX CTOPOHHHMKOB; ICIETHPYET IMTOTHOMOUHS
0) Jlemerupyer MONMHOMOYHS, W3BJIEKACT BBITOAY U3
MHOXECTBEHHOCTH MHCHU; UINET TaJIaHTBhI,
[IPEBpAIlacT KOJUIET B CBOMX CTOPOHHUKOB

B) JloOMBaeTCs OT MOJUMHEHHBIX CJICIOBAHMUS 331aHHBIM
UM TpaBHJIaM; U3BJICKACT BBIFOJY U3 MHOXECTBEHHOCTH
MHEHHI; WIIET TalaHThI, MPEeBpaliacT KOJUler B CBOMX
CTOPOHHHKOB

VK-3

32.

K xapaxrepuctike >QQeKTHBHOW KOMaHIBI IMPOEKTa
OTHOCHIT:

a) yIIOBJIETBOPEHHE OT PabOTHI

0) sicCHOE ITOHMMaHHUe OOIIUX LieJIeH

B) 3 QeKTUBHOCTh BHYTPEHHEN MPOLIEAYPHI

VK-3

33.

6)

BriOepure TpaBWIIBHYIO MMOCIIEIOBATEIBHOCTh CTaIUNA
CYLIECTBOBAHUSI KOMaH bl IIPOCKTA!

a) oOpaszoBaHmWe, HOpPMaJIM3alds  JESTEIHLHOCTH,
WHTEHCHUBHOE (dhopmupoBaHHe, TpaHchopmarusi,
WCIOJHEHHE TUIAHOB TI0 PeasIn3aliii POEKTOB

0) oOpa3zoBaHue, WHTEHCHBHOE  (OPMHUPOBAHHE,
HOpMaJM3alus JesTebHOCTH, UCIOMHEHHE IUIAHOB I10
peanu3ayy IpoeKTOB, TPaHCHOpMALHS

B) HHTCHCHMBHOE  (opMHpoBaHHE, 00pa3oBaHuE,
HOpMaJIM3aLus JIeSITeIbHOCTH, TpaHchopMarus,

YK-3




HCHOJHCHUEC IIJIAHOB 110 p€aJin3allui NPOCKTOB

34.

K xakoMy CTHIIIO MOBEICHUS PYKOBOJMTENS OTHOCHUTCS
VJIOBJICTBOPEHUE TOTPEOHOCTEH KOMaHJbI IMPOEKTa B
HalpaBJICHUH JEATCIBHOCTH M OPraHu3allui padoThI, a
TaKKe  BBICOKOM  YpOBHE  COIMO3MOIMOHAIHLHON
MOJACPKKU?

a) MUHMMAJIbHOE BJIMSHIE MEKIMYHOCTHBIX OTHOIICHHI
M MHHUMAJILHOE KOJIMYECTBO BBIIABAEMBIX 3aJaHHUI;

0) MaKCUMaJIbHOE BJIUSIHUE MEXKIMYHOCTHBIX
OTHOIIEHNII ¥ MHHHMMAaJIbHOE KOJIMYECTBO BEIIABAEMBIX
3aJIaHUI;

B) MaKCHMaJbHOE KOJUYECTBO BBIJABACMBIX 3aJaHUH H
MAaKCHMAaJIbHOE BIMSHUE MEKINYHOCTHBIX OTHOLICHUN

VYK-3

35.

Kak BBl mOHMMaeTe TMOHATHE «JIMICPCTBO» B KOMaHJE
WHHOBAIIMOHHOTO TIpOeKTa?

a) CIIOHTAaHHO BO3HUKAIOLIMH TPOLIECC BJIMSIHUS OIHOTO
YJICHa KOMaH/Ibl Ha IPYTUX YWICHOB KOMAaHI;

0) 3alUlAHMPOBAHHOE  JICHCTBHE  YIPABJIAIOLICIO
HPOEKTOM 10 00BEIMHEHUIO YJICHOB KOMaH/IbI;

B) PYKOBOIHUTENS MPOEKTOM BBIOMPAIOT Ha 00IIEM
TOJIOCOBAHHH YJICHOB KOMAaH/Ibl;

) YHpaBISIIOMIMA MPOEKTOM MJOJDKEH OBITh YECTeH U
STHYEH B OTHOIICHHUSX C YYACTHUKAMH IIPOSKTA.

YK-3

36.

SABnsercss nmu HedopMaibHBI 0oOMeH HH(oOpMarmen
Cpeu 4YIEHOB KOMaHIbl TpOEKTa KOMMYHHUKalHeH,
BIHSIIONIEH Ha 3()()EKTHBHOCTD peann3aliy MpoeKTa’?

a) 1a;

0) HeT.

VK-3

37.

K xapakrepuctike >QQeKTHBHONW KOMaHIBI MPOEKTa
OTHOCSIT:

a) yJOBJIETBOPEHUE OT PabOThI

0) sicCHOE TTOHNMaHHUe OOIIUX TeIeH

B) 90 (eKTUBHOCTh BHYTpPEHHEN MPOLIEAYPHI

VK-3

38.

NHnmaTopom npoeKTa SABIsSeTC:

a) CyOBEKT [JesATENbHOCTH, 3aUHTEPECOBAHHBIA B
JOCTHKEHUY OCHOBHOM II€TIH PE3YJIbTAaTOB MPOEKTA;

0) YydYacTHHMK, OCYLIECTBISIOIMKA (HMHAHCUPOBAHHUE
IIPOEKTAa U  3aUHTEPECOBAaHHbI B  JOCTHXKEHUU
(MHAHCOBBIX PE3YIIBTATOB;

B) CYOBEKT, SIBJISIOLIMHACS HOCHUTENIEM OCHOBHOW HIEH
[IPOEKTA U MHUIIMATHUBBI 110 €T0 peau3aliu

YK-3

39.

CymHocts MeToza HOMHHAJIBHOM TpYIIIB,
MPUMEHSEMOr0 I TeHepalli peuIeHui IpoOJIeMBbl,
3aKJIFOYAETCsl B CIIETYIOIIEM:

a) PYKOBOIWTENb OTFPAaHUYMBACT MEKIMYHOCTHBIC
KOMMYHUKAIIMK ~ yYaCTHUKOB  TPYMIBL,  KOTOpBIE
¢bopMHpYIOT ~ COOCTBEHHbIE  BapUaHTBl  pEIICHUS
npoOiembl. 3aTeM JaHHbIE BapUAHTHI IPEICTABIITIOTCS
Ha PaccCMOTPEHHE TPYIIE U 32 OCHOBY Oepercst TydIIuii
u3 HUX, KOTOPBIH nopabarbiBaeTcs "
COBEpILIEHCTBYETCS;

0) wWiIeHHl TPYNIBI TPEIIarafoT KaK MOXKHO OOIbIIe
BAPHAHTOB  pelleHWss  NpoOJeMbl, KOTOpbIE  HE
KpUTHUKYIOTCS.  DopMHpyeTcsi CHHCOK  BapHaHTOB,
KOTOpblE  aHAJIM3UPYIOTCS,  CTPYKTYPUPYIOTCS |
JopabaThIBAOTCS;

B) BapMaHTBhl pPEUICHUH COBMECTHO OOCY>KAAIOTCs

VK-3




YYaCTHHUKaMH TpPyNIbl M PYKOBOOUTENEM. 3aTeM
PYKOBOIUTEIb WX aHaJU3UPYeT, BBIOMPACT JIydIlIHe
BAapUaHTBl, KOTOpbIE MEPECBUIAIOTCS  YJAaCTHHKAM
Tpynnbl Ul WHAMBUAYAJNbHOTO  aHamM3a.  JTo
MTOBTOPSIETCS JIO TEX TOP, ITOKa He OyaeT chopMUpoBaHO
HaWjIydliee  pemieHue WM CAeNaH  BBIBOX O
MPUHIUITHATBEHOM HEBO3MOKHOCTH peanm3aimu
MIPOEKTa;

I) BapHaHThl PEIICHHI OIMMCBHIBAIOTCA Ha Oymare |
nepecbutaoTest pykoBomutenmo. OH HMX aHaTH3HUpPYeET,
BBIOMpAeT JydIIMe BapHaHTHI, KOTOPbIE MEePEChUIAIOTCS
YYaCTHUKaM TIpyIlnbl JJI1 WHAWBUAYAJIbHOI'O aHaJl3a.
OTo mOBTOpsETCS 0 TeX IMop, MOoKa He Oyxer
chOopMHPOBaHO HAMITYYIIIEE PEUICHHE

OcHOBBI pa3pabOTKN OUBHEC-HIIEH TEXHOIOTUIECKOTO
POEKTa

YK-2

Opranu3aioHHbIe (POPMBI peann3aiun
WHHOBAIIMOHHBIX IPOEKTOB B C(epe TEXHOIOIMIECKOTr0
IIpeIIPUHUMATEIbCTBA

VK-2

OpFaHI/I3aHPI$I 1 MPOBCACHHUC KOHTPOJIA HAL
OCYHICCTBJICHUEM MHHOBAIIMOHHBIX ITPOCKTOB

Llenu n 3aaun IPOBEICHHSI MAPKETUHT OBOT'O
HCCIIEIOBaHNS TOBapa U KOHKYPEHTOB IIpU pa3paboTke
POeKTa

YK-2

I/ICCHCI[OBHHI/IC KOHKYPCHTOB I1pU p33p36OTKC
BBICOKOTCXHOJIOT'MYHBIX ITPOCKTOB

VK-2

OpraHu3aioOHHBIE MEPHI IO MPOPHIAKTUKE U
HENTpann3ayy pucKoB MPOEKTOB B cepe
TEXHOJIOTHYECKOI0 IpeAIPUHIMATENILCTBA

YK-2

Knaccudukanmst 3aTpaT B 3aBUCIMOCTH OT 3Tarna
pa3paboTKH U peann3aliy IPOeKTa HHHOBALMOHHOIO
MIPOJYKTa

VK-2

Opranu3zaiysi mpolecca pa3padoTKH HOBOT'O MPOAYKTA

YK-2

OcCHOBHBIE METO/IbI TEHEPUPOBAHUS OM3HEC-I/IEH B
cdepe TexXHoIOrHuecKoro Onu3Heca

YK-2

10.

HopmaTrBHO-TIpaBOBOE 00ecTiedeHne MPOSKTOB B
00JIaCTH TEXHOJIOTMYECKOTO MpeIPUHIMATEIbCTBA

YK-2

11.

OcobenHoctr BEIOOpa MeToAa pa3paboTKu MPOIyKTa
HMHHOBAIIMOHHOI'O [TPOEKTa

YK-2

12.

Oco0eHHOCTH MTPOBEIEHNE MapPKETHHT OBBIX
HCCIICA0OBaHNH MPH Pa3pabOTKe BEICOKOTEXHOJIOTUYHBIX
CTapTaIoB

VK-2

13.

OxpaHa MHTEIUIEKTYaJIbHOH COOCTBEHHOCTH TPU
pa3paboTKe BHICOKOTEXHOJIOTHYECKUX TPOSKTOB

YK-2

14.

OtreHKa MHBECTUIIMOHHOMW TTPHUBIIEKATEIBHOCTH 1
3¢hhEKTUBHOCTH MPOEKTa

YK-2

15.

OrieHKa HEOOXOMMBIX PECYPCOB IS PeaTn3aIin
MPOEKTa B Chepe TEXHOIOTUIESCKOTO
NpeITPUHUMATEIHLCTRA

YK-2

16.

[IpoGiieMb! priHAHCUPOBAHKS HAYYHO-TCXHHYSCKUX
MTPOCKTOB

VK-2

17.

Pacnipenenenue 3arpar npoekTa Ha MPOTSHKCHUH €ro
YKU3HEHHOTO ITHKJIA

VK-2

18.

[InannpoBaHHEe MapKETUHTOBBIX UCCIIEAOBAHUN
MoTpeduTeNe Mpu pa3paboTKe IPOEKTOB B 00JIACTH
TCXHOJIOTHYCCKOro MpeAIPUHUMATCIILCTBA

YK-2

19.

[Torck MCTOYHMKOB (hMHAHCUPOBAHUS IIPU Pa3padOTKe U

YK-2
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peajin3aiui MHHOBAIIMOHHBIX ITPOCKTOB.

20. Onenka 3 heKTHBHOCTH BIOKEHHUS KanuTasa B YK-2
WHHOBAILIMOHHBIE TPOEKTHI
[IpaBoBBIE HHCTPYMEHTHI IPUOOPETEHUS 1 YK-2
21. KOMMEpIHaIN3alui HHTEIUIEKTYaIbHOM COOCTBEHHOCTH
WHHOBAIIMOHHBIX IPOEKTOB
XapakTepucTHKa METO/IOB OICHKH (DMHAHCOBO- YK-2
22. 9KOHOMHYECKOH 3()(HEKTHUBHOCTH MHHOBAIIMOHHBIX
MIPOEKTOB
23, IIpumeHneHne MeTona CpoKa OKYIaeMOCTH IPH aHAIN3E YK-2
WHHOBAIIMOHHBIX IPOSKTOB
oa. [IpoOaeMbl OrpaHN4eHHOCTH PECYPCOB MPH pa3paboTKe YK-2
WHHOBAIIMOHHOTO IIPOEKTa
25. ITocTpoeHue OM3HEC-MOIe/IM MHHOBAIIMOHHOT'O ITPOEKTa YK-2
[IpoBenenne 3KcepTH3bI MHHOBAIMOHHBIX IPOEKTOB C YK-2
26. YUYETOM 3aJ1a41 YIPABIICHUS] PUCKOM M PECYPCHOTO
OrpaHHYCHHUSI
27, TpeboBanus, npenbsBIseMble K OM3HEC-TUIAaHAM YK-2
WHHOBAIIMOHHBIX IPOEKTOB
28, Paspabotka kaneHAapHbIN TUIAH peaan3alun YK-2
WHHOBALIMOHHOTO TIPOEKTa
29 [Ipumenenne nHGHOPMALMOHHBIX TEXHOJIOTUH MPH YK-2
' pa3paboTKe U pean3alii HHHOBAIIMOHHOTO IPOEKTa
[IpumeHenne MeTona UHEKCA TOXOAHOCTH M METO/IA YK-2
30. BHYTPEHHEH HOPMBI JIOXOHOCTH
MIPH aHAJIN3€ BHICOKOTEXHOJIOTMYHBIX TIPOCSKTOB
31 Paspabotka nporpaMmbl BHEApEHUSI THHOBAIIMOHHOTO YK-2
' MPOAYKTA Ha MOTPEOUTEIbCKUN PHIHOK
32 @®axTophl BHEIIHEN U BHYTpPEHHEH cpepl YK-2
WHHOBAILIMOHHOTO TIPOEKTa
33. Crennduka pa3pad0TKa OCHOBHBIX 3TAIlOB CHCTEMBI YK-2
OF0/DKETHPOBAHMS MHHOBAIIMOHHBIX IIPOSKTOB
34, Tpancdopmarmst Gu3Hec-Moaean B Ou3Hec-TIIaH YK-2
IPOCKTA
35, anaaneHHe MHHOBALOHHBIM IIPOEKTaM B yCJIOBHAX YK-2
CaHKIMH M WHBIX HETATHBHBIX MOCIIEICTBUH
36 dakTopsl ycriexa pa3paboTKU U pealn3aliy IPOeKTa B YK-2
' cdepe BRICOKOTEXHOJIIOTHYHOTO On3Heca
37 XapaKTepuCTHKa 1 JTaIlbl ITpoliecca pa3paboTKu YK-2
' MPOEKTa B chepe TEXHOJIOTHYECKOro On3Heca
38 AHanmu3 HOpMaTUBHO-TIPaBOBOI 0a3bl IO BOIpOcam
' peanu3anuy HHHOBALIMOHHOIO MPOEKTa
39, OTansl )KU3HEHHOTO IIUKJIAa MHHOBAIIIOHHOTO TTPOEKTa YK-2
40. Pecypcroe obecrieueHrne MHHOBAIIMOHHBIX POEKTOB: YK-2
KiaccuUKaIys BUIOB PECYPCOM
a1 Otarnbl pa3paOOTKH U POU3BOICTBA MIPOAYKTa YK-2
WHHOBAILIMOHHOTO TIPOEKTa
42, HccnenoBanre KOHKYPEHTOB ITPH pa3paboTKe YK-2
BBICOKOTEXHOJIOTUYHBIX TIPOSKTOB
AHaJn3 pUCKOB HHHOBAITMOHHOI'O MTPOCKTa YK-2
MIPEICTaBIsIET COOOM:
a) BUJ] aHAJIN3a, TO3BOJIIONINIA KOMITAaHNH OLEHUTh
43. a) BEPOSITHOCTH yXYJIIEHHS HTOIOBBIX ITOKa3aTeseit

OusHeca.
0) OJIOK CTpaTern4ecKoro MO3UIMOHUPOBAHUS
Oynmyero OusHeca

11




B) 4aCTh MAapPKETHHIOBOM CTpaTerny KOMIAHUU

44,

Cpenu oOIMX XapaKTepUCTHK ON3HEC-aHreIoB U
BEHUYYPHBIX (POH]IOB KAK UCTOUHUKOB (DMHAHCHPOBAHUS
HWHHOBAIIMOHHBIX TIPOCKTOB MOKHO BBIACIIHTH
CJIEAYIOIINI TPU3HAK

a) ABIISIIOTCS DIIEMEHTOM MPHUBJICYEHHBIX (PUHAHCOBBIX
PECYPCOB KOMTIAaHHUH

0) puHAHCUPYIOT TONHFKO KOMITAHWY Ha CTaany start- Up
B) JICHE)KHBIE CPEICTBA TIPEAOCTABIISIFOTCS HA
0e3B0O3ME3THON OCHOBE

YK-2

45,

BriGeprTe OCHOBHBIE COCTABIISIONIHE YCTIeXa JUIs
peanu3aiyu IpoeKToB B cepe BHICOKOTEXHOIOTHYHOTIO
OusHeca:

a) 6a30BbIE PEANPUHIMATENBCKUE 3HAHUS,
paluOHAJIBHBIC HHBECCTULIUH, ITOATOTOBJICHHBIC KaaPhI;
JOCTYIT K HOBEHIIIM TEXHOJIOTUSIM.

0) ymMeHHe paboTaTh B KOMaH/]Ie; pallioOHaIbHbIC
WHBECTHIUH; TIOATOTOBIICHHBIE KaJIPbI; JTOCTYI K
HOBEWUIIUM TEXHOJIOTUSIM.

B) 0a30BBIC MTPENPUHUMATEIBCKIE 3HAHUS;
panroHaIbHbIC HHBECTUIINH; TIOATOTOBJICHHBIC Ka PbI;
JIBTOTHOE HAJIOT000JI0KEHHE

YK-2

46.

r)
a)
B)
0)
)

e)

3anummTe B MpaBUIBHOM MOPSIKE 3TAllbl CO3AaHUS U
peanu3anyy MTHHOBALMOHHOTO MIPOEKTA!

a) HCCJIeIOBaHNE MHHOBAIIOHHBIX BO3MOKHOCTEH

0) MOATOTOBKA MPOEKTHOM IOKyMEHTAIHH

B) TIOATOTOBKA KOHTPAKTHOW JOKYMEHTALlU!

r) (hopMHpPOBaHNE UHHOBAIIMOHHOTO 3aMbICJia (HIeH )
1) CTPOUTENLHO-MOHTaKHBIE Pa0OTHI

€) MOHUTOPHHT 3KOHOMUYECKHUX TTOKa3aTesen

) DKCIUTyaTanus 00beKTa

VK-2

47.

WHBECTULIHOHHBIM LIUKIIOM
MpoeKTa

[lepron BpeMeHHU OT MOSBJICHHS MHBECTULIMOHHOTO
3aMbICiIa IO MOMEHTA JIOCTUKEHHUSI TOCTABJIEHHBIX
LeJIed U OJTHON OKYNaeMOCTH CTapPTOBBIX HHBECTHULIMIM
Ha3bIBaeTCs -

YK-2

48.

IInanupoBanue

JIaHHBIA STaIl )KU3HEHHOTO [IHKJIA TPOCKTa
COIPOBOJK/IACTCS COCTABIICHUEM JIOPO’KHON KapThI HITH
MOJPOOHOrO TUIaHA, ACTABHO ONMMCHIBAIOIIETO ICHCTBUS
Ka)JI0T0 YYaCTHHKA.

YK-2

49.

Pecypcamu

TpynoBbie, TEXHUYECKHE U/HIIM MaTepHaIbHbIC
€IMHHULIBI, UCTIONb3YEMbIe TIPH BHIIOIHEHUH 33124 10
IPOEKTY U 00EeCIIeYNBAOIINE BOZMOKHOCTh PeaTH3aIiu
BCEX IOCTABJICHHBIX IIeJIeH MTPOEKTa, Ha3bIBAIOTCS
MPOEKTa

YK-2

50.

4 rona

UToObI 3aMEHNUTH MOPAJIbHO W3HOLIEHHOE
TEXHOJIOTHYECKOEe 000pyI0BaHHE, TPOESKTOM
npexmnonaraercs Beieuth 200 ThIC. py0. U 3aTeM B
teueHue 10 Jer nonyqars exxeroausiil 1oxoxa 50 ThIC.
py6. OnpeaenuTs Neproa OKYIaeMOCTH TAHHOTO
MIPOEKTA B TOJIaX.

VK-2

51.

BapuanT pemenus:

[lenHocTHOE  MpENJIOKEHUE:
TEXHOJIOTHS HaXOXJICHUS
IIporaBIINX BGIIICI\/'II BBI BCErjaa
CMOXKETE 00HApPYXHUTb

Ketic

Kommanus «ITonck-M» (YUCIEHHOCTD — TISITh YEJIOBEK)
BBIBOIUT HAa PBIHOK YCIYTy, CBSI3aHHYIO C TOHMCKOM
IIPONaBIINX BeILEH. YHUKQJIBHOCTh yCIyru
3aKITI0YAETCS B CHEMAIBHOM MIPOrPaMMHOM

VK-2
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HY)KHYIO,  JOPOTYI0O  WJH
MaMATHYIO BEIlb, KOTOPYIO HE
TTOMHHTE, KyZa TOJOXKFIIIN WA

rae OCTaBHIIN. Mbe1
COXpaHUM/BEpHEM camoe
IEHHOE IS Bac

®opmyna pUOBLTH:
CTPYKTYpa U3JICPIKEK:
co3zanue MPUIIOKEHUS,

arenTckue yciyru RuStore n

GooglePlay,  pexmama u
MPOJIBUKEHUE, 3apaboTHast
rnJaTa pa3paboTunka,
[IEpCOHAJIA. [Tonyuyenue

JOXOAa: 3a CYeT CKaYMBaHUS
MPIJIOKEHUs. 3ajada — pPOCT
YHCJIa CKAYNBaHUH

KitoueBsie pecypcbr:
TEXHOJIOTHSI, Pa3paboTYnKH,
nHpopManus

KitoueBsie mporeccsr:
pa3paboTka, MPOBUKEHHE,
HoJiepKaHue
MOTPEOUTENHCKOTO HHTEpECa

o0eCleueHUH, IMO3BOJSIIOIIEM CO cMapTdoHa WM
IJIaHIIEeTa YCTAHABIMBATH CBSI3b C MOTEPSIHHOM BEIIBIO
0e3 cnermuanbHBIX ycTpoicTB. CyTh TEXHOIOTHH
3aKII0YAeTCs B CO3JaHMM 0a3bl JaHHBIX (H3MUYECKHX
CBOWCTB 00beKTa (MaTepHwal, TemIeparypa, pasmep,
mMacca u T. 1.). [IlocpenctBom  crenmaibHO
YCTaHOBJICHHOT'O TPWJIOKEHHUS J000e MOOHIBHOE
YCTPOMCTBO MOXET CKaHHUPOBATh BHEIIHIOI CPEdy IO
3aJJaHHBIM TIapaMeTpaM M HaXOJIUTh YTEPSHHYIO BEIlb.
Heobxonumo MOCTPOUTH On3Hec-Monenb B
CcoOTBeTCTBUM ¢ KoHienuuend M. Jlxoncona, K.
Kpucrencena n X. Karepmanu

UeMy paBeH KPUTHUYECKHIA O00BEM MPOJAX MO MpoekTy, | YK-2
€CIIM M3BECTHO, 4YTO: I[I€HAa CIMHHILI IPOXYKIUH
coctapmsier 2 800 pyOneil; BenmMuMHA TIEPEMEHHBIX
3aTpaT Ha U3TOTOBJICHUE eauHMIEI Tpoaykiuun — 1 200
59 2) pyOJiel; BeMYrHA TIOCTOSTHHBIX 3aTpaT 3a Mecsiy — 280
' 000 pyoseit. ITanupyembiii 00beM mpomaxk paBeH 250
enl.
a) 175 en.
0) 250 en.
B) 100 en.
Keiic YK-2
Paspabotka BeO-caiiTOB — MOMYJISIPHBIN TEXHUUECKUNA
Bapuanr pemenus:
cTaprar cpeau OuzHeca, OJI0TTEpOB U IPYTHUX.
B kauecTBe KOHKYPEHTHBIX o
CriocoOHOCTB €031aTh XOPOILO MPOAYMaHHBIN U
MPEUMYILECTB MOI'YT o o
yII0OHBIN BeO-callT — caMoe BaxxHOE TpeOOBaHUE JIJIs
BBICTYIIUTh YHUKAJIbHbIC
53. ATOT0 TEXHOJIOTUYECKOro craprana. OJJHaKo, 4TOObI
1a0JIOHBI, OCCIIIIATHEIC o
3aIlyCTUTh CTapTar, KOTOPBIH BHI30BET HHTEPEC y
MapKETHHI'OBbIE HHCTPYMEHTHI
KJIMEHTOB, BBI IOJDKHBI COCPEOTOYUTECS Ha CBOEM
WM Ou3Hec-QyHKIMN
KOHKYPEHTHOM MTPEHMYIIECTBE.
BBICIIIETO YPOBHS .
Coopmynupyiite mpruMepsl KOHKYPEHTHBIX
MPEUMYILECTB
Keiic VK-2
BapwuanT pemenus: Crapransl 1o pa3paborke 4aT-00TOB IOMOTAIOT
HecootBercrBue yaT-60Ta MPEANPUATUSM YCTAHOBHUTH (PPOBYIO TOUKY KOHTAKTa
HEOOXOJMMBIM TPEOOBAaHHUSM | JUIs KIIMEHTOB, IPOCMATPUBAIOIINX UX BeO-calThl. Yar-
MOpTasa; BEITECHEHHE MOpTaia | OOTHI MOTYT COKOHOMHTD IPETPUATHSIM ICHBI'H HA
54, C pBIHKAa KOHKYPEHTaMH; paboueii cuiie, oTBeyasi Ha BOIIPOCHI U HAIIPABIISIS

HEIOCTATOYHAS KBaJM(DIKAIUS
KOMaH/Ipl POEKTa;
YBEJIWYEHHE 3aTPaT HA MPOEKT
M0 BHEAPEHUIO YaT-00Ta

KJIMEHTOB K IPOAYKTaM HJIM YCIyraM, KOTOpble OHU
WIIYT.

Ha3oBuTe 0CHOBHBIE PUCKH C KOTOPBIMU BBl MOYKETE
CTOJIKHYTBCSI IPH pa3pabOTKe U peann3aliy JaHHOTO
IIpOeKTa
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2. Onucanue MKaJ OLeHUBAHUA

PesynpraTtel 00ydeHMST 1O AUCHUIUIMHE «TeXHONOrMYecKoe MPeAPUHUMATEIBCTBOY,
COOTHECEHHbIE C MHAMKaTopamMu noctuxeHus kommereHuuid YK-2 m YK-3, ouenuBarorca mo
nATHOATITBHOM CUCTEME: «OTIIUYHOY, «XOpOLLIOY, «YJOBJIETBOPUTEIHHO u
«HEYJOBJIETBOPUTEIBHO.

Jns momydeHuss 3adeTa HEOOXOAMMO TMPOUTH MEPONPUSNTHS TEKYIEro KOHTPOJIS
YCIEBAEMOCTH B CEMECTPE Ha OLEHKY HE HUKE «yIIOBJIIETBOPUTEIHHOM.

OuennBaHue ypoBHS CHOPMUPOBAHHOCTH KOMIIETEHITUH 110 TUCIUTIINHE OCYIIECTBIISIETCS
Ha ocHOBE «llonoxeHus 0 MPOBENEHUU TEKYIIEr0 KOHTPOJIA YCIEBAEMOCTH M MPOMEKYTOUYHOU
aTTectaiiuu  OOydJarommxcsi 1Mo o00pa3oBaTeNbHBIM MPOrpaMMaM BBICIIETO OOpa3oBaHUS -
nporpaMmaM OakajaBpuara, IporpamMmam CHelUaIuTeTa, NporpaMMaM MarucTpaTypsl - B
denepadbHOM TOCYJAPCTBEHHOM aBTOHOMHOM  0Opa30BaTEIbHOM  YUPEKIEHUU BBICIIETO
obpazoBanms «CeBepo-KaBkasckuii defepalibHbIil YHUBEPCUTET» B aKTyaJIbHON PEIaKIIUH.

3. Kpurepum BbICTaBJIEeHHS OLIEHOK

OueHKa «OTJIMYHO» BBICTABIIACTCS CTYIEHTY, €CIM OH TJIyOOKO M MPOYHO YCBOMII
MPOrpPaMMHBIM MaTepHal, UCUEPIBIBAIOIIE, MOCIEI0BATEIbHO, YETKO U JIOTUYECKH CTPOUHO €ro
M3JIaraeT, yMEeT TECHO YBS3BIBATH TEOPHIO C MPAKTUKON, CBOOOAHO CIIPABJIAETCS C BOIPOCAMH H
JpYrMMU BUJIaMU IPUMEHEHHUs 3HaHUM, IPUYEM HE 3aTPYAHSIETCs] C OTBETOM IIPU BUJOU3MEHEHUU
3aJaHUl, HCHOJB3yeT B OTBETE MaTepual MOHOrpadUYecKod JUTEepaTyphl, MPABUIBHO
00OCHOBBIBAET MPUHATOE pEUICHHE, BIaJeeT Pa3HOCTOPOHHUMHU HaBbIKAMU W MpPHUEMaMU IPH
OTBETE HA NPAKTUKOOPUEHTHUPOBAHHBIE BOIPOCHI, MPUHUMAET MPABUILHBIC YIPABJICHUECKUE
pelIeHHs, BIaJ€eT HABbIKAMU W TIPUEMaMH PEIICHHS MPAKTHYECKUX 3a/1a4, BHITIOTHSIET TECTOBBIC
3aganus Ha 100 mpomeHToB. PesynpraThl 00y4yeHMs] IO JUCHMIUIMHE B paMKax OCBOEHUS
komnereHuud YK-2 u YK-3 gocturuyTsl Ha BHICOKOM YpPOBHE.

OLeHKa «XOpOIIO» BBICTABJISAETCS CTYACHTY, €CIM OH TBEPJO 3HAET MaTepuall, 'paMOTHO U
M0 CYIIECTBY H3JIaraeT €ro, He JIOMyCKas CYyIIeCTBEHHBIX HETOYHOCTEH B OTBETE Ha BOMpPOC,
MPAaBUJIILHO TMPUMEHSET TEOPETHUYECKUE IOJOXKEHUS TPU PEHICHUH MPAKTHYSCKUX BOMPOCOB,
BIIaZIcET HEOOXOMWMBIMU HaBBIKAMH M TPUEMaMH OTBETOB Ha HUX, MPABUJIBHO TPUMEHSET
TEOPETUYECKUE TIOJIOKEHUS TIPU PEIICHUH TMPaKTUYECKUX 3aJad, BJIaJeeT He0oOXOarMbIMU
HaBBIKAMM M TPUEMaMH WX BBIIIOJHEHHUS, BBINOJHAECT TECTOBBIE 3ajaHuss Ha 70 MPOIIEHTOB.
Pe3ynbratel OoOyueHUs MO IUCHUIUIMHE B paMKax ocBoeHUs: komrereHimid YK-2 m YK-3
JIOCTUTHYTHI HA XOPOIIIEM YPOBHE.

OreHKa «yJIOBJIETBOPUTEIHLHO» BBICTABISICTCS CTYJICHTY, €CIIM OH MMEET 3HAHUS TOJBKO
OCHOBHOI'0O Marepuajia, HO H€ YCBOWJI €ro JeTrajeil, JONmyCcKaeT HETOYHOCTH, HEAOCTaTOYHO
npaBUIbHBIE (OPMYIUPOBKH, HAPYUIEHUS JIOTUYECKOM MOCIEAOBAaTEIbHOCTH B H3JIOXKEHHH
MPOrpaMMHOTO MaTepuaia, HCHBITHIBACT 3aTPyJHEHUS NPU OTBETE Ha BONPOCHI U IPHU
BBITIOJIHEHUU TMPAKTUYECKUX 3aJaHUN M PELICHUU Kelc-3a7ad, BHIMOIHAET TECTOBbIC 3a/IaHHs Ha
50 nporerToB. Pe3ynpTaTel 00y4eHUs IO AUCHHUILUIMHE B paMKaxX OcBOeHUs kommereHunit YK-2 u
VYK-3 nocturaytsl Ha 6a30BOM ypOBHE.

OueHka «HEYJIOBJIETBOPUTEIBHO» BBICTABIISIETCS CTYJAEHTY, €CIM OH HE 3HaeT
3HAYUTETBHOW YacTH MPOrpaMMHOrO MaTepuaja, JOMYyCKaeT CYUISCTBEHHbIE OIIMOKH,
HEYBEPEHHO, C OOJBINMMH 3aTPyIHEHUSMH OTBEYAET Ha BOMPOCHI, JOMYCKAET CYIIECTBCHHBIC
OIIMOKU MPU PEIICHUU 33JaHUN  MPAKTUYECKOTO YPOBHsI, BBHIMOJIHSAET TECTOBBIC 3a1aHust Ha 49
MPOIIEHTOB W HUXe. Pe3ynbratel o0ydeHHs 1O AUCIUIUIMHE B paMKaX OCBOCHHS KOMIIETEHIUH
VK-2 u YK-3 He 7OCTUTHYTHI.

OueHKa «3a4TEHO0» BBICTABISIETCS CTYAEHTY, €CIIM TEOPETUYECKOE COAEp)KaHHe Kypca
OCBOGHO TMIOJIHOCTBIO, 0€3 MpOOeNIoB; MCUEPIBIBAIOINIE, IMOCIENOBATEIFHO, YETKO U JIOTHYECKH
CTPOMHO M3JIaraeT MaTepHUa, CBOOOIHO CIIPABIIACTCS C 3aJja4aMy, BOIPOCAMH U JPYTHMH BUIAMU
MPUMEHEHUST 3HaHWI; OCYIIECTBIISICT MOMCK WH(OpMaIuu B 0a3ax aHHBIX; HCIIOIb3YET B OTBETE
JIOTIOJTHUTENBHBIA MaTEpHANT;, aHAJIM3UPYET TOJYYCHHBIC pPE3yJIbTaThl; MOHMMAET OCHOBHBIC
aCMEeKThl MEXKJIUYHOCTHBIX M TPYIIOBBIX KOMMYHHUKAI[MH; MPUMEHSET MpaBUjia KOMAaHIHON
paboThI, MPOSBISET CAMOCTOSITENILHOCTh IPH BBINOJIHEHUU 3aJlaHUi, BCE MPEAYCMOTpPEHHBIC

14



MIPOrpaMMON 3aJJaHUS BHITIOJHEHBI, KAY€CTBO MX BBIMOJIHEHHS OI[EHEHO YHCIIOM 0aioB, OJM3KIM
K MaKCHUMaJbHOMY.

OLeHKa «HE 3a4TE€HO» BBICTABJISIETCS CTYAEHTY, €CIM OH HE 3HAET 3HAYMUTEIIbHOW 4acTh
MPOrpaMMHOI0 MaTepuaja, IOMYyCKAeT CYIIECTBEHHbIE OIIMOKH, HEYBEPEHHO, C OONbIIMMHU
3aTPYAHEHUSMH BBIMONHSAET MPAKTHYECKHE paOOThI, HEOOXOAUMBIE PAKTUYECKUE KOMIIETECHIIHH
He chopMHpOBaHBL, OOJIBIIMHCTBO MPENYCMOTPEHHBIX MPOrpaMMOii 00y4deHUs y4eOHbBIX 3alaHui
HE BBIMTOJHEHO, KAYECTBO UX BHITIOJIHEHHUS OI[CHEHO YHCIIOM 0alioB, OJM3KUM K MUHHMAJIbHOMY.
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