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DPIaHU3AIMI KOMaHIHOU pa6OTI>I B OHJIaUH cpelie

JTVCIIATUTHHBI
(Momyist)

Kpatkoe
coJiep)KaHue

[Ipouecc  ympaBneHuss  rpynnoBod — (KOMaHIHOW) — JESTEIBHOCTBHIO.
Hudpouzamus mporeccoB (GOpMHPOBAHUS KOMaHA (IMPOEKTHBIX TPYII,
Hay4YHBIX U TBOPYECKUX KOJIJICKTUBOB, MOJIPa3e/ICHUH U T.1.) U yIpaBJICHHE
nMu. Bupryanbnas komanaa. KilaccHMueckuili NPOEKTHBIM MEHEIKMEHT.
bazoBble TepMHHBI MPOEKTHOTO YIpaBICHHUS. ITambl TPATUIHOHHOTO
MEHE)KMEHTA.

CoBpeMEHHbIC METOJWKH YIpaBJICHHS TPYIIOBBIMU MpoekTamu. Agile
(Habop mpUHIMMOB M IieHHOcTel). Monens Agile nmunepctBa u crenuduka
nestenbHocTH. OcobeHHocTH Agile-koMaH1 TOPU3OHTAIBHBIE CBSI3U BHYTPU
KOJUIeKTHBa. SCrUm (cmpuHTHI u Odkior). Lean (morokoBass KOHICTIIIHSI
OepexnuBoro ympasienus). Kanban (mosramnas mocka cocrostHui). SiX
Sigma (metomonorus DMEDI). PRINCE2 — «IIpoeKkTsl B KOHTPOJIUPYEMOI
cpene Bepcus 2».

OuHnaiiH-TUMOWIIMHT Ui yHAJIEHHBIX  KoMaHA. KBHU3BI-3HaKOMCTBa
uznavayzing.ru. TomocoBbie  kBecTbl B Z00mM.  OHIAiH-KBECTHI.
KoMMyHUKaIIMOHHBIE UTPHI.

CoBpeMeHHbIE THCTPYMEHTBI OpraHU3allK IUCTAaHIIMOHHOW KOMMYHHUKAIIUH.
[Tnardopmer Buneokonpepentcsszu (BBB, Skype, Zoom, Microsoft Teams,
Google Meet). Opranuzanusi paboThl yJaJI€HHOTO ydacTHUKA. ['pymnmoBbie
yaTbl B MecceHkepax. OyHKIMN CETEBOro MPE3EHTALIMOHHOTO MaTepuania B
JeSTeIbHOCTH KOMaH/IbI.

CereBoil stuker. Hudposoit cnea. Lludpposas rpamorHocTs. TUNBI U BUABI
kubep6OesonacHocTH. CoBpeMEeHHass 3THKAa  DJEKTPOHHOIO  OOIIEHHS.
VYrpasnenue opranuzanmoHHbIMU KoH(pukTamu pecypc C2C Consumer to
Consumer.

Metonuka «MO3roBOW IITYpM» Ui HPHUHATHS KOMAHJIHOTO pELICHHUS.
Cepsucel unTesviekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpEeICTBAa peaju3allid METOJUKH «MO3roBOoro mrypMa». OCHOBHBIE
MPUHIUIIBI paOOTHl KOMAH/bl C HHTEIUIEKT-KapTaMHu.

[IpoBeaeHue HsKCIpecc-onpocoB W 00padOTKa MOJYYECHHOM HH(POPMAIINUH.
CereBble MHCTpYMEHTHI oOpaTHOU cBs3u (Google @opmsbl, Snnekc Popmsl,
Microsoft Forms, Mentimeter, AhaSlides u np.). TexHoorust paboTHI.
PednexcuBHas creHa komanel. Llenu, 3agaun nmpoBeaeHus: peduieKCUBHBIX
MeponpusTHiA B KomaHzae. CepBUCHI ISl CO3/IaHUS MHTEPAKTHBHBIX JTOCOK
ounaitn (Padlet, MIRO, Ziteboard, Google Jamboard) u ux BO3MOXHOCTH B
opranusanuu peiaekcun

Pesynbrarsl
OCBOGHUS
JACITUTUTAHBI
(Momyst)

I'oTOB peann30BBIBaThH CBOKO POJIb B KOMaH/IE, OPraHH30BaTh
MEXJIMYHOCTHOE M TPYIIIIOBOE B3aUMOACUCTBUE, Y3PPEKTUBHYIO
KOMMYHHUKAIMIO B KOMaH/Ie, HCITOJIB3YsI METO/Il KOMaH1000pa30BaHus,
KOMAaHJTHOTO B3aUMOJICHCTBUS IIPU COBMECTHOI paboTe B paMKax
MOCTaBJIEHHOM 3a/1a4yM, B TOM YHCIIE ¥ B OHJIAMH cpeJie

Hcnonb3yer METOI0NIOTHIO TIOCTHKEHUS yCIieXa ¢ IPUMEHEHUEM
COBPEMEHHBIX YIPABICHYECKIX METOI0B, HH()OPMAIIMOHHBIX TEXHOJIOTHH 1
TeXHOJIOTHH (hopcaiiTa B KoMaHJHON paboTe JUIsl MOTYyYEHHs ONITUMAIIbHBIX
PE3yJIbTaTOB pealn3aliu MPOeKTa.




OO6ecnieyrBaeT BHIMOTHEHNUE TTOCTABICHHBIX KOMAHIHBIX 33]1a4, TPUMEHSET
OHJIANH CEPBUCHI JJIs1 KOMAHAHOTO B3aMMO/JICHCTBUS B OHJIAH Cpeie

Tpynoemkocts, |3

3.e.

®opma 3auer
OTYETHOCTH

IlepeyeHb OCHOBHOM M IOMOJHUTEJIbHOM JIUTEPATYPbI, HEOOXOAUMOM JISI OCBOEHMSI

TUCHUTLIHHBI

OcHoBHas 1. Cadonosa, H.M. JIuaepcTBo 1 KOMaH1000pa30BaHue DJIEKTPOHHBIN

auTeparypa pecypc : yaebnoe nmocobue / H.M. Cacdonona. - Habepexxubie YenHst :
HalepexxHOoueTHUHCKHI TOCYIapCTBEHHBIHN MEIarornueCKiuii yHUBEPCUTET,
[levatnas ranepes, 2017. - 68 c. - Knura naxoautcst B 6a30Boii Bepcuu IbC
IPRbOOKS., 5K3eMIIIsIpOB HEOTPAHUIEHO

JononuurensHas | 1. Hy6una, I.H. Monenu u metonsl GopMupoBaHus u

auTepaTrypa CTUMYJIMPOBAHUS KPEaTUBHO-MHHOBAIIMOHHBIX KOJJIEKTUBOB DJIEKTPOHHBIN

pecypc : moHorpadus / U.H. Jlyouna. - Moaenu 1 MeToab! )OpMUPOBAHUS
Y CTUMYJIUPOBAHHMSI KPeaTUBHO-MHHOBAIMOHHBIX KOJIEKTHBOB,2028-04-25.
- Caparos : Aii [Iu Dp Menua, 2018. - 102 c. - Kaura Haxogutcs B 6a30BOi
Bepcun DBC IPRbooks. - ISBN 978-5-4486-0367-9, sxk3eMIuisipoB
HEOTpaHNUYEHO

2. Knayc ®@onens Co3nanne koMansl. [lcuxonoruueckue urpsl u
yrpakHeHus [ nekTpoHHsIii pecypc]/ Knayc ®@onens— D1eKTpoH.
TeKcToBbIe AaHHble.— Mocksa: ['enesuc, 2016.— 396 c.— Pexxum goctymna:
http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooks», 3k3eMILIsipoB
HEOTPaHUYEHO

3. KBect-urpa xak opma opraHu3anyy BOCIIHTATEIIFHONW PabOTHI C
oOyyaroluMucs 1 1eTbMU [ DNEeKTPOHHBIN pecypc]: yaeOHO-MEeTOANYECKOe
nocobue. Hampasnenus nmoarorosku 44.03.01 Iexarorndeckoe
obpasoBanue, 44.03.05 Ilenarornyeckoe obpazoBanue, 44.03.03
CrneunansHoe (nedexronoruueckoe) oopazosanue, 44.03.02 [Icuxomoro-
negaroruyeckoe oopazoBanue (ypoBeHb OakanaBpuata)/ A.A. HuszoBa [u
ap.].— DnexTpoH. TekcToBble AaHHbIe.— CypryT: Cypryrckuii
rocyJapCTBEHHbIH neparoruueckuil yausepceuret, 2019.— 147 ¢.— Pexum
noctyna: http://www.iprbookshop.ru/94285.html.— 3BC «IPRbooks»,
9K3EMIUISIPOB HEOTPAHUYEHO
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