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HNudopManmoHHpbIe TEXHOJOTHH KOMAHIHON padoThl M MPOEKTHOMI
9AGSITE TLHOCTH

Kpatkoe
cozepiKaHue

TeopeTuyecKkue U NpaKTHYECKHE OCHOBBI KOMaH/1000pa30oBaHMs

[TonsiTue o komannooOpa3zoBanuu. Komanaa kak ocoOblii BUJ MajlOW TPYMIIbI.
Tunel komana.OTanunss  KOMaHAbl OT  Majgod  rpynnsl.  OCHOBHBIE
XapaKTePUCTUKU KOJJIEKTUBA KaK pa3HOBUAHOCTH Majloi rpynmsl. JlunepctBo
B KoMmaHjae. OJrambl KoMaHaooOpazoBaHus. TumOunaunr. KomangHoe
auzaepcTBo. Pacnpenenenne KOMaHAHBIX poJied U (PYHKIIMMI.

Pa3zButne komanapi: UT-TeXHOJI0TMH OPraHU3allMu BPEMEHHU

IlonsTue TalimM-meHeIKMEHTa. Bpems, Kak pecypc H Kak LEib.
Llenenonaranue.

3. DddexTHBHBIE MEXaHU3MBI yIIpaBlieHHe BpeMeHeM. [IpuoputerHsie 3a1a4un
ynpasieHus: BpeMmeHeM. llenenonaranue, Bpems, Kak pecypc, «IOKHUpPATEIU
BpeMmenu». Pabota B mporpammHoii cpene Microsoft Outlook, mmanupoBanue
pabouero BpeMeHU

HUT-texHonorun popmMupoBaHU KOMAH/bI

[TpuHIMIIBI OpraHu3ald KOMaHAHOM Qopmbl pabOTHl B OHJAMH-cpene.
OcHoBHble Kareropuu komauia. [yt ¢GopMUpPOBaHHMS KOMAHJIBI M JTaIlbl
koMaHooOpa3zoBanus. Komananas paborta ¢ mockamm Padlet. Komananas
pabota Ha matdopme Miro.

BayTprkoMaHaHbIe IPoUecChl 1 OTHOLICHUS

Pacripenenenue poneir 1 0COOCHHOCTH pPabOTHI B KOMaH/Ae. YIIpaBJICHUE
B3aMMOOTHOIICHUSIMU B KOMaHJIe. Crenuduka yIpaBieHUS
B3aMMOOTHOIIEHUsIMHE B Tpymre. CoBMecTHast paboTa C MOMOIIBIO CEPBUCOB
Google wu Yandex B opranuzanuu JIesATEIbHOCTH KoMaHJIbl. OpraHuzanus
TUCTAaHIIMOHHOW KoMMyHHKaIu koMmaH (Discord, Zoom, MS Teams).
IIpexkTHasi [eATEJbHOCTh KOMAH/AbI: COBEPLICHCTBOBAHHE HABBIKOB
CTPYKTYpHpOBaHus UH(popMannu

[loHsiTHE TIPOEKTHOM NEATEIBHOCTH, OCHOBHBIE TEPMHUHBI M OIPEICICHHUS.
Oranpl Tpolecca OpraHu3allMd NpPOEeKTHOW padotel. IloHsTHEe npoekTHOU
JesaTenbHOCTH. [IpUHIMNBI KOHCTPYMPOBAaHHWS M MPOEKTUPOBAHUSA. Tambl
mpoliecca OpraHu3aluy  MpPOoeKTHOM paboThl. [lpoekT kak msaTh «II» -
[Ipo6nema, IlpoexktupoBanue (ILmanmpoBanme), Ilowck wuHPOpMaNHH,
[Iponykr, [Ipe3enranus.

IIpoexkTHas 1eATEIBHOCTh KOMAH/bI

Knaccugukamuss mpoekToB TO KOMIUIEKCHOCTH M XapakTepy KOHTAKTOB.
OcHoBHbIE mpaBuia fenoBoro ooOmeHus. Kraccudukanus MNpoOEKTOB IO
KOMIUIEKCHOCTM M XapakTepy KOHTakToB. (OCHOBHbIE NpaBHJIAa JEJIOBOTO
obmenusa. Ilonck u o00paboTka wHpOpManKMK. AHaTUTHYECKas padoTa.
Omnpenenenne TpeOOBaHUI K MPOEKTY, MPOBEPKAa COOTBETCTBMS pe3yJibTara
MPOEKTHOM J1eATEIHHOCTH TPEOOBAHUSM.

IIpoext kak pe3yabTar padorbl KoMaHAbl. LlU(ppoBbIE HMHCTPYMEHTHI
yIpaBJeHUs NPOEKTAMHU

CymecTBytonire WH(POPMALMOHHBIE TEXHOJOTHI B cpene MHTepHeT s
opranmzalii  paboTel 1Mo  mpoekTy. HWHcTpyMeHThl 3 dekTuBHON
KOMMYHHKAITH KOMaHJIbI B CpeJie MHTEPHET. BeO-cepBUCH M IPHUITOKEHUS IS
yIpaBJIeHUs MpoeKTaMHu. MaTepuanbl 1 UHCTPYMEHTHI ISl TPOCKTUPOBAHUS.
Cucrema ympasieHnuss npoekrtamu Trello. MaTtepuansl ¥ MHCTPYMEHTBI IS
npoekTupoBanua. @opmupoBanue npoekra B cpeae MS Project.

IIpoekT Kak pe3yabTar padorbl  KoMmaHabl. Odopmiaenne u




Npe/AcTaBJieHHe Pe3yJIbTaTOB NPOEKTHOM /1esITeIbHOCTH

[Tacmopt mpoekra. Pabouas mamka wmatepuanoB mpoekta.  I[loprdonno
IIPOEKTA.

[Ipe3enTanus IpoekKTa.

Co3nanne paboueil mamku MatepuanoB npoekta. Coznanue mOpTHOINO
npoekTa. [loaroToBka K Ipe3eHTaluy IpPoeKTa.

Pe3ynbTaTel
OCBOEHUS
JIACHUATLITUHBI

Omnpenensier u QopMyIHpyeT Ielb MPOEKTa, OMpPEIENsieT COBOKYITHOCTb
B3aMMOCBS3aHHBIX 3a7iay, 00ECIEUMBAIOLINX €€ JTOCTH)KEHUE M OIpeiesser
OKHNJACMBbIC PC3YyJIbTAaThbl PCUICHUA 3aaa4

JletanbHO pas3pabaTbiBaeT IUIAH JEHCTBUH AJIs pelleHus 3a/jad IpOeKTa,
BBIOMpAsi ONTHUMAJBHBIA CHOCOO0 WX pEHIeHUs, UCXOAS U3 JEeHCTBYIOIIUX
IIPABOBBIX HOPM U UMEIOLIMXCS PECYPCOB U OTPaHUYCHUN

Brmonaser IIPOCKT B COOTBCTCTBUHU C YCTAHOBJICHHBIMU LICIISIMU, CPOKaAMU U
3aTpaTaMM, HCXOAS U3 JEHUCTBYIOIIMX IIPABOBBIX HOPM, MMEIOIIUXCS
pPECYpCOB ¥ OTPAaHWYCHHI, B TOM YHCJIEC C HCIOJB30BAHUEM IH(PPOBBIX
MHCTPYMEHTOB.

AKTHBHO y4aCTBYeT B MEXJIMYHOCTHOM M TpPYIIIOBOM B3aWMOJEWUCTBUH,
UCIIOJIb3Ysl MHKJIIO3UBHBINA MOAX0A, 3P(HEKTUBHYIO KOMMYHUKAIUIO, METO/IbI
KOMaHJ000pa30BaHusl M KOMAaHIHOTO B3aUMOJCHCTBUS TPU COBMECTHOM
paboTe B paMKax [IOCTAaBICHHOM 3aJauu.

KauectBenHo obecrieunBaeT paboTy KOMAHIBI IS MOJIYYEHUS ONITUMAIIbHBIX
pe3yabTaTOB  COBMECTHOM  pabOThl, €  y4yeTOM  HMHJIUBUAYAJIbHBIX
BO3MOYKHOCTEN €€ WICHOB, HCIIOJIB30BAHUS METONOJIOTUU JTOCTHUKEHUS
ycrexa, MeTo/10B, UH(OPMAIIMOHHBIX TEXHOJOTHH U TEXHOJIOTUi opcaiiTa;
YcnemHo o0ecriednBaeT BBIIOJHEHHE TIOCTABICHHBIX 3a7ad Ha OCHOBE
MOHUTOPHHIAa KOMAaHJHOM pabOThl M CBOEBPEMEHHOI'O pearupoBaHUs Ha
CYILIECTBECHHBIE OTKIOHCHHUSI.

TpyaoeMKoCTb, 3.€.
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M, 2018. — 347 c. : un., Taba. — (Breiciiee oOpa3oBanue - OakangaBpuar). —
Pexxum noctyna: mo nmoamucke. — URL: https://biblioclub.ru/index.php?
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