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CoBpeMeHHBIE YCIOBHS OOYCIOBIMBAIOT MOBBIIMIEHHE TpeOOBaHUN K
pa3palboTKe U pealn3aliy IPOEKTOB U PELICHUIO MHKEHEPHBIX 3a/1a4.

Lenbro0 IUCUMIUTMHBI ABJISETCS OCBOCHUE CTyAeHTaMU KoMmmneTeHunit YK-2,
YK-3.

3aayu TUCUUIUIMHBL — 00y4YeHHE CTYAEHTOB 3(P(EKTUBHOMY YIPABICHUIO
MPOEKTAMH IyTEM H3YYEHUS BHUJIOB, THIIOB, D3JIEMEHTOB M XapaKTEPUCTHK
NPOEKTOB; TUIAHUPOBAHUSI MPOEKTOB; OPraHU3ALMOHHOW CTPYKTYpPbHI YIpPaABICHUS
OPOEKTOM; METOJIOB YIpaBJCHUS MPOEKTOM; (PYHKIUH YIOpaBICHHS MPOECKTOM;
CPEICTB aHaiM3a TMPOEKTOB; HHPOPMALMOHHON CHUCTEMbl U MPOrPAMMHOIO
oOecrieueHusl yNpapieHUsS MPOEKTOM, OCHOB TEOPHHM pUCKA, METOJOB aHalIHM3a U
U3MEpPEHUsT pUCKa, OCBOCHHMS METOJOB VIpaBleHUs puckamu. K3ydenue
JIOTIOJIHUTENIBHOTO ~ MaTepuajla HallpaBlI€HO Ha pa3BUTHE Y CTYACHTOB

HCCHC}IOB&TGHBCKOﬁ ACATCIIBHOCTHU U TBOp‘IGCKOﬁ HMHUIIMAaTHUBEI.



INPAKTUYECKOE 3AHATHE 1
Buabl, THIIBL, 3J1IEMEHTHI U XapPAKTEPUCTHUKHU NIPOEKTOB U MHKEHEPHBIX

3agavd

1. TeopeTnueckasi 4acThb

C TOUYKM 3pEHHUs] CHCTEMHOIO TTOAX0/1a, TPOEKT MOKET pacCMaTpPUBAaTHCS Kak
IpOIECC TepexoJa M3 HCXOJHOTO COCTOSIHUSI B KOHEYHOE — pe3yibTaT MpH
y4acTHH psijia OTpaHUYCHUN U MEXaHU3MOB.

B «Konekce 3HaHuii 00 ymnpaBiIeHUU MNPOCKTaAMU» MPOEKT — HEKOTOpas
3aj1a4a C OMPECIICHHBIMH UCXOJIHBIMU JAaHHBIMU U TpeOyeMbIMHU pe3yJibTaTaMu
(memsimMu), 00ycCHaBIMBAIOIMKMME Croco0 ee pemieHus. [IpoekT BKkItodaer B ceds
3ampicenn (TIpoOsemMy), CpeAcTBa €ro peaiu3anuu (peueHus: MpoOJIeMbl) U
MOJIy4aeMbI€ B MPOILIECCE pean3aliM PE3YJIbTaThI.

[IpoexT — neneHanpaBieHHOE, 3apaHee MpopaboTaHHOE U 3aIlJIAHUPOBAHHOE
Co3JaHue WM MoJAepHU3alus (QU3NYECKUX OOBEKTOB, TEXHOJIOTHYECKUX
IPOLIECCOB, TEXHUYECKOM M OpraHu3allMOHHOW JOKYMEHTallMM [JIsl HUX,
MaTepHaIbHBIX, (UHAHCOBBIX, TPYAOBBIX U HHBIX PECYpPCOB, a TaKXKe
YIPABICHYECKUX PEUICHUN U MEPONPUSATUN MO UX BBINIOJIHEHUIO.

Muccust — 3T0 reHepaibHas 1eJlb IPOEKTa, YETKO BhIPAYKEHHAS PUYUHA €T0
CYILIECTBOBAHHSI.

CrtpaTteruss mpoekTa — IEHTpPaJbHOE 3BEHO B BBIPAOOTKE HAIpaBiICHUMN
JNEHUCTBHM ¢ MENbI0 IMOJy4YeHUS OO0O03HAYCHHBIX MHCCHEH M CHCTEMOM IelIeH
pPE3yIbTATOB MPOEKTA.

[loAroToBKYy cTpaTeruu TMpPOEKTa MOXKHO YCJIOBHO pa3leluTh Ha 3
MOCJIeI0BATENbHBIX MPOIEAYPbI:

— CTpPATEeTUYECKUH aHAJIU3;

— pa3paboTKa U BEIOOP CTpaTeruuy;

— peanu3aius CTPaTeTUH.

Ilog pe3ynbTaToM MNpPOEKTa MMOHUMAIOT MPOAYKIHUIO, pPE3yJbTaThl, MOJE3HbIN

s ekt npoekra.



VYnpasnsiemble mapaMeTpbl IPOEKTa:

— 00BeMBbI ¥ BUbI pabOT MO MPOEKTY;

— CTOUMOCTb, U3JIEPKKH, PACXO/IbI IO MIPOEKTY;

— BpEMEHHbIE MapaMeTpbl, BKIIOYAIOIIUE CPOKH, MPOAOKUTEIBHOCTH M
pe3epBbI BBINOIHEHUS paboT, 3TAaNoB, (a3 MpoeKTa, a TAKKE B3aUMOCBSI3U padoT;

— pecypcsl, TpeOyeMble [UIsl OCYLIECTBIEHMsI IPOEKTa, B TOM YHCIE:
YeJloBeYeCKHe WM  TpPYAOBble, (PUHAHCOBBIE, MaTepUATbHO-TEXHUYECKUE,
paszensieMble Ha  CTPOMTENIbHbIE MaTepuasibl, MallluHbl, 00OpYyAOBaHUE,
KOMIUIEKTYIOIINE U3ENHs U IeTalli, a TAKXKE OrpaHUYEHUs 110 pecypcam;

— KayecTBO MPOEKTHBIX PEIICHUH, MPUMEHSEMbIX PECYPCOB, KOMIIOHEHTOB
pOEeKTa U Tp.

IIpoekT u mpouecc ero peaau3aluy — CIOXKHAs CHUCTEMa, B KOTOPOM cam
IOPOEKT BBICTYMAeT Kak yIMpaBiisieMasl MOJCHUCTEMa, a YIPABICHHE MPOEKTOM —

yIPABIIAIONIAS.

2. 3aganusa

3aganue 1.1

Onpenenute, K KAKOMY THIY MPOEKTOB OTHOCUTCSA MPOEKT CTPOUTEIHCTBA
TPaHCKACIIMICKOr0O Ta30IpOBO/IA.

TpaHCcKacIMUCKUI ra30IpoOBOJ — HOBBIM MapIIPyT K SKCIOPTHBIM PhIHKaM.

OtcyTcTBHE BBIXOJAa K MOpPIO SBJISETCA OOJBIION mpoOieMoin st
TypkMeHnuncTana, MOCKOJIBKY J€TaeT HEBO3MOXKHBIM SKCIOPT raza 3a pyOex.
Tpanckacnuiickuii razonpoBoa (TCGP) otkpoet mpsimoit Beixon B Typruio u Ha
3anaza depe3 AzepOaiiji’KaH, B TO BpEMsI KaK CETOJHS IMOCTABKU U3 3TOr0 PETrMOHa
JOJ>KHBI OCYIIECTBIATHCSA uepe3 Poccuro u Mpan.

enr mpoexkTa TpaHCKACOUHCKOTO Ta30MpoBOJa — CIOCOOCTBOBATH
CO3JJaHUI0 B KAaCMHICKOM pEruoHE HOBOW CHUCTEMBI TPaHCIOPTHUPOBKH Ta3a.
["azompoBoO/ CTaHET 3JIEMEHTOM, YBEIMYUBAIOIIUM MHOT000pa3ue UCTOUYHHKOB U

MAapLIPYTOB JJISL 3KCIIOpPTa Kacnuickoro raza B Typuuro u EBpomy. IIpe3uaeHTsl



YeTblpeX TrocylapcTB — ydacTHUKOB mnpoekta (I'py3usa, AsepOaiimxkaH,
Typkmenucran u Typuus) noamucanu Jlexnapainuio B MOJIEPKKY MNPOEKTa.
OcymectBusier 3ty noaaepxkky IlpaButensctBo CIIA. B peanusauum npoekta
NPUHUMAIOT YYacTHEe MEKIyHAapOoJHbIe Kopropanuu — B yactHoctd, Shell u PSG

International. CtoumocTh nmpoekTa orieHuBaeTcs B $2,5 mip.

3ananue 1.2
VYropaBisiTh NPOEKTOM MOXKET TOT, KTO ymopaBisieT coboi. Bamma
coOCTBEHHas >KM3Hb — 3TO camblil riaBHbIM myig Bac mpoekr. IlepBas dyHkuus
yOpaBieHuss — [UIaHupoBaHue. Onumure 1eap  KU3HH, 3aJa4d |
[IPOAHAJIM3UPYUTE, YTO M3MEHUIIOCH C IIOCIEIHETO MOMEHTa ILeJIeIOJIaraHusl.
[lonymaiiTe, Kak OpraHM30BaTh pealn3alMio IUIaHa, yeM MoTuBHpoBaTh Cels, u

pa3pa60TaI71Te CUCTCMY KOHTPOJIAA 1 CAMOKOHTPOJIA.

3amanue 1.3
Breinenute ocHoBHBIE ¢a3bl peanusaliu TaKuX IPOEKTOB Kak pedepar,

KypcoBasi paboTa, TUTIIIOMHBIN TTPOEKT.

3. Bonnpochl K NpaKTHYeCKOMY 3aHATHIO

1.1 TlpuBenurte ogHO U3 ONPEACICHUN NOHATUS KIIPOCKT.

1.2. HazoBute 00s13aTe€NbHBIE XapAKTEPUCTUKU MOHATHS KIIPOEKT.

1.3. HazoBuTe AONOJHUTEIbHBIE XapAKTEPUCTUKHU MOHATUS KIIPOCKT.

1.4. [laiiTe onpenesieHUE MOHATUIO «IIPOrpaMMay W MPUBEIUTE MPUMEPHI
MPOTPAMM.

1.5.  JlaWite ximaccudukanuio MPOEKTOB. [[Is KakIOTO BHIIa MPOEKTOB
MpUBEAUTE MPUMEP U3 OKpYKarouie Bac xu3Hu.

1.6. K xakomy Buay mpoekToB Bbl ObI oTHECH:

*  TIpoekT nepecTpoiKy CUCTEMBI BhICIIET0 00pa3oBaHus B Poccuu;



*  TIpoekt huHaHcoBo# cTabunuzanuu Poccuu;
3anycK MEKIIAHETHOW CTAHIUU JJIs BBICAJKH YeaoBeka Ha Mapce;
IIpoekT cTpoutenscTBa nupamul B J[pesuem Erunre;

* TlocTpolika 1ayHOTrO JA0Ma.

1.7. JlaiTe onpeneneHne yIpaBIeHUIO TPOEKTaMH.

1.8. IlepeuncnnuTe NOACUCTEMBI YIIPABICHUS ITPOEKTOM.

1.9. Kaxkue cxeMbl ynpaBieHus IpoeKkTamMu Bel 3Haere?

1.10. B yeM cyTb u3BecTHBIX BaMm cxeMm yIpaBiieHHs] TPOECKTaMHU?

1.11. [aiite onpeneneHne yrnpaBIeHUIO TPOEKTaAMHU.

1.12. Ilepeuncnure yrpasisieMble IapamMeTpbl POEKTA.

1.13. B 4em coCcTOUT CyTh CTPYKTYpHU3aLHH (IEKOMITO3UIINN ) TPOEKTa?

1.14. Tlepeuucnute OCHOBHbIE (GYHKIIMU YIPABICHUS MPOCKTOM.

1.15. Yro Takoe muccus npoekra? C kakoil Touku 3peHus: Gopmynupyercs
MUCCHS ITPOEKTa?

1.16. Omnpenenure MHUCCHIO JUIS CIEIYIOIIUX MPOEKTOB: «CTPOUTEIBCTBO
He(dTenpoBOIa;

*  CTPOUTENBCTBO KMUJIOTO JIOMa;

*  MPOEKT pecTpyKTYpHU3aLUU NPEATPUATHUS;

*  pedopma oOpazoBaHUsI.

1.17. Kak cCOOTHOCSTCS MUCCHS U CTpATETHs MpoeKTa’?

1.18. Bce nu ¢a3sl mpoekTa SIBISIOTCS 00s13aTeIbHBIME (HEOOXOIUMBIMU)?

1.19. Yem otnuuaroTcs (pa3bl KU3HEHHOTO IMKJIA W OTallbl pean3aliiu
npoexra’?

1.20. B u4em pa3znuuue OpraHU3alMOHHON CTPYKTYyphl MPOEKTa U
npeanpusTUs?

4. JIutepatypa
[1-7].

INPAKTUYECKOE 3AHATHE 2



Opranu3zaluOHHAsi CTPYKTYPA yIIPaBJIeHUs NIPOEKTOM

1. TeopeTnueckas yacThb

BoinensitoT cnenyromiye NpuHIMIHAIbHbIE OpraHU3alluOHHbIE (DOPMBI:

— (yHKIIMOHATbHAS CTPYKTypa, TMpearoiaraionas HCHoJb30BaHNE
CylIecTBYIOEH (PYHKIIMOHATBHON HEpapXUYeCKOl CTPYKTYpbl OpraHu3aliu.
Menepkep MpoeKTa OCYIIECTBIISET JUIIb OOLTYI0 KOOPAUHAIMIO padoT;

— JuBHU3WOHANBbHAs (opmMa opraHu3alMy yopaBieHUs (Pa3HOBUIHOCTH
(GYyHKIIMOHAIBHOM ~ CTPYKTYphI,  c(OopMHpOBaHHasi 1O  PErHOHATHLHOMY,
MPOAYKTOBOMY WJIM TEXHOJIOTUUECKOMY MPU3HAKAM;

— TMPOEKTHas CTPYKTypa — JAHHBIM MOJXOJ MPEAINoiaraeT, 4To KOMIIJIEKC
paboT TpoeKkTa pa3pabaThIBAETCS] HE3aBUCUMO OT HMEPAPXUUYECKOU CTPYKTYPHI
OpraHu3aluu;

— MaTpuyHas CTPYKTypa — TpoMexyTodyHas ¢opma, oOBeIUHSIOMAs
NPEUMYIIECTBA MPOEKTHON W (DYHKIIMOHAIBHON CTPYKTYp ympaBieHus. Moryt
OBITH BBIJEICHBI 3 Pa3sHOBUAHOCTH MATPUUYHOM CTPYKTYpBl OpraHu3aluu: ciadas
MaTpulia — KOOPAUHATOP MPOEKTa OTBEYAECT 32 KOOPAWHALIMIO 3a/1a4 I10 MPOEKTY,
HO MMEET OTPAaHUYCHHYIO BJIACTh HAJ pecypcamu; cOajaHCHUpOBaHHAs MaTpUIa —
MEHEJDKep MPOEKTa KOOPIAUHUPYET BCe pabOThl U paszielisieT OTBETCTBEHHOCTDH 3a
JOCTIDKEHUE eI C PYKOBOAUTENSIMH (YHKIIMOHAIBHBIX TOJpa3/IeICHUMN;
KECTKas MaTpuila — MEHEDKEp TMpOoeKTa o0yamaeT MaKCUMalbHBIMU
[IOJJHOMOYMSIMH, HO M HECET MOJIHYK) OTBETCTBEHHOCTh 34 BBINOJHEHHE 3a7a4
MIPOEKTA.

Y4acTHUKM MTPOEKTA — OCHOBHOM 3JIEMEHT €T0 CTPYKTYPBI, T. K. UIMEHHO OHHU
00€eCIeunBaOT peaTnu3alnio ero 3aMpIca.

B 3aBucumocTHM OT TMma NPOEKTa, B €ro peaau3aluud MOTYT MPUHUMATH
y4acTHE€ OT OJHOM 10 HECKOJBKHX JCCATKOB (MHOTJIa COTEH) OpraHu3anuil. Y
KaXJIOW M3 HHUX CBOM (YHKIHMHM, CTENEHb Y4yacTUsl B TMPOEKTe U Mepa
OTBETCTBEHHOCTH 3a €ro Cyb0y.

Bce st opraHm3anvy, B 3aBUCHMMOCTH OT BBIIIOJIHACMBIX HMH CI)YHKHI/II\/'I,



NPUHATO OOBEIUHATH B COBEPIIEHHO KOHKPETHbIE TIpyHmbl (KaTeropuu)
YYaCTHUKOB MPOEKTA.

['maBHBIN y4yacTHUK — 3aKa3uuK — OynylIud BIajesel] U MOoJb30BaTelb
pE3yNIbTaTOB MpOEKTa. B KauecTBe TAKOBOTO MOXKET BBICTYIATh U (PU3HUYECKOE, U
opuandeckoe auno. [lpu 3TomM 3aka3yukoM ObIBa€T Kak OJIHA €IMHCTBEHHAas
OopraHu3aunus, Tak U HECKOJIbKO, OOBEIUHUBIINX YCHUIIUSA, UHTEPECHl U KaIUTaJIbl
JUTS peaju3allii MPOeKTa U UCIOJIb30BAHUS €T0 PE3YJIbTaTOB.

3akazurkaMu (3aCTPOMIIIMKAMH) MOTYT OBITh MHBECTOPHI (CM. HIKE), a
TaKk)Ke MHble (QU3MYECKUe U IOPUANYECKHUE JIHIa, YIIOJIHOMOYEHHbIE HHBECTOPaMHU
OCYIIECTBIISITh peaTu3alii0 UHBECTUIIMOHHBIX TPOEKTOB.

He wmenee BaxHasi poyib NPUHAJICKUT HHBECTOPY — CTOPOHE, BKJa-
JBIBAIONICH Cpe/icTBa B NPOEKT. B HEKOTOphIX ciaydasx 3TO — OJHO JIMIO C
3aKa3uyuKkoM. Ecii MHBECTOp W 3aKa3uMK — HE OJHO U TO K€ JIMI0, MHBECTOP
3aKJII0YAET JIOTOBOP € 3aKa3UYMKOM, KOHTPOJIMPYET BBIIIOJHEHHUE KOHTPAKTOB M
OCYLIECTBIISIET PACUEThI C APYTUMH YYACTHUKAMHU IPOEKTA.

[IpoeKkTHO-CMETHYIO JOKYMEHTAIIMIO pa3paldaThiBalOT CHEIMAIN3UPOBAHHBIC
NPOEKTHBIE OpraHu3anuu, 00001eHHO Ha3biBaeMble IIpoextuposimkoM. [Ipu
TOM OTBETCTBEHHOW 3a BBHINIOJHEHHE BCETO KOMILIEKCAa 3THUX PabOT OOBIYHO
ABJISIETCS OJHA OpraHu3auus, HaszbiBaeMas ['eHepaibHbIM [IpoeKTHPOBIIMKOM
(I'eHITPOEKTUPOBITUKOM ).

MatepuanbHO-TEXHUYECKOE OOecrieueHrue MpOoeKTa (3aKymKH U IMOCTaBKH)
00€ecreunBalOT OPraHU3aIMU-TIOCTABIINKH, KOTOPHIE MOXKHO OOBEAMHHUTH IO
Ha3BanueM lloctaBmuk (wim I'enepanbubiii [locTaBIuK).

[onpsmunk (I'enepansbiii [Hoapsamunk, CyOmoapsauuk) — OPUIUIECKOE
JUI0, HECYyIlle€ OTBETCTBEHHOCTh 3a BBIIOJIHEHHE pabOT B COOTBETCTBHM C
KOHTPAKTOM.

OTUM UCYEPNBIBAETCS KPYT MPUBBIYHBIX JJI1 OT€YECTBEHHOTO CIEI[MATNCTa
YYaCTHUKOB TMpoeKTa. B moclenHue roApl peadud PHIHOYHOM SKOHOMHUKUA U
METOJbl YOpPaBJICHUSA MPOEKTAMH 3aCTAaBWIM JONOJIHUTh COCTaB YYaCTHUKOB

IIPOCKTAa HOBLIMH JIUIIAMMU.



B mepByro ouepens, 3T0 GUPMBI U CICUUATHCTHI, TNPUBICKAacMble Ha
KOHTPAKTHBIX YCIOBHSIX M OKa3aHWs KOHCYJIbTAI[MOHHBIX YCIYT JIPYTHUM
yY4aCTHHKaM IMPOEKTa MO BCEM BoOIpocaM ero peanusauuud. Mx o00600meHHO
Ha3bIBatoT KOHCYIbTaHTOM.

Crnenyet ynmoMsHyTh emie o JlunieH3nape — IpUINIecKoM Hiu PU3NIECKOM
auIe — o0anaTene JUICH3UH U «HOY-Xay», UCTIONB3YeMbIX B MpoekTe. JInnensuap
npenocTaBisieT (0OBIYHO HA KOMMEPUYECKHX YCIOBHSX) MPAaBO HCIIOJIB30BAaHUS B
MPOEKTE HEOOXOAMMBIX HAYIHO-TEXHUYECKUX JOCTUKCHHIA.

Ocoboe MecTo B OCYIIECTBICHHM TIPOEKTa 3aHUMaeT PyKoBOIWTENb
[Ipoekta (B mpuHsATONW Ha 3amage TepMuHOIOTMU — [IpoekT-MeHemkep, WiIH
Menemkep mpoekTa). ITo — IPUIUIECKOe JIHUI0, KoTopomy 3akazuuk (MHaBecTop
WIA JPYrol y4YaCTHUK IPOCKTA) ACIETHPYIOT IOJHOMOYHUS TIO PYKOBOJCTBY
paboTamMy 1O TMPOEKTY: IUIAHUPOBAHHUIO, KOHTPOJIO W KOOpAMHAIMUA PadoOT
y4acTHUKOB mpoekra. Ilog pykoBomcTBoM MeHemkepa ImpoekTa paboTaer
Komanma  mpoekra —  cmeuuduyeckass — OpraHu3allMOHHas — CTPYKTYpa,
BO3ryaBisieMas PykoBoauTeneM  TpoekTa H  co3JaBaeMas Ha  [EpPUOJ
OCYIIECTBICHHS MPOEKTa C 1eNbI0 () (PEKTUBHOTO HOCTHKEHHS ero nenei. Ponpb u
o0si3anHOCTH MeHemxkepa 1 KomaHbl MpoekTa IeTaabHO pacCMOTpeHsl B 1. 20.

3aBepmiass paccMOTpeHHe (YHKIUI OCHOBHBIX YYAaCTHHUKOB IIPOEKTa,
OTMETHM BaXHEWINyI0 poib baHka — OJHOTO W3 OCHOBHBIX HHBECTOPOB,
oOecreunBamux GUHAHCUPOBAHUE TTPOCKTA.

CrtpaxoBbie OpraHHU3aIid, TOKE MOTYT OBITh YYaCTHUKAMHU IPOEKTA.
2. 3aganusa
3amanue 2.1
Bel cozmaére pudnaTtopckyro kKoMmnaHuio. OMNUIIMTE OpraHU3allMOHHYIO

CTPYKTYpY YIpaBJIEHUSA U O0OCHYITE €€ BU/I.

3amanue 2.2



Onenounas pupma OOO «Tpu py0sisH» UMEET KIACCUUECKYIO CTPYKTYPY.

Jupektop
I |
['naBHbI1 PykoBoaurenn HavaneHuk
oyxranrep OT/ieJIa OLICHKH rapaxa (ou xe
CTOPOXK)
p | |
OLeHInKHA Bomurenu PemonTtHbIe
Pucynok 2.1 — (12 gen) s (5 gem) paboune
PykoBoncrtBom - —Al1e - pe (2 qleﬂ)

NPEOCTABISIEMBIX yCIAyr. B CBs3W ¢ 4YeM IUIaHHpYeTCs MPHHITH Ha padboTy
10 puenTopoB, 5 KaaCTPOBBIX UHKEHEPOB.

Kakum 00pa3oM n3MeHUTCs CTPYKTypa yrpaBieHus ?

3amanue 2.3

CrpoutensHas opranmszanua OOO «/lsas Bacsi» cpouyHo Hykaaercs B
(HMHAHCOBBIX pecypcax JJIsI y4acTHS B KPYITHOM COBMECTHOM CTPOUTEIBHOM
IIPOCKTE IIEHTpa CEMEHHOTro Jocyra. B CBSI3W ¢ O3TUM TPHHATO PEIICHHE
Pa3MECTUTh aKIMKU CPEU HACEIECHUU U U3MEHHUTh CTPYKTYpPY YIPaBICHUS, UCXOS
U3 TOr0, YTO B MIPOEKTE CTPOUTEIHCTBA YUACTBYIOT:

1. 3aka3uuK — aIMUHUCTpAIUS TOPOAa;

2. MaBecTop — 61arorBopuTelibHOE 001IecTBO «CeMbsl — CITACCHHUE CTPAHBI»;

3. CyOonoapsTuuKu: 000 Jlnzaiin-0ropo «CBeTnanay,
MVII «T"opzenenctpoit», OO0 «CnoptroBapsi»y, OO0 «Illkona nns mamnsiiei u
UX POAUTENEH «Exnmeneiika.

[Tocne cnaum oObekTa B SKCILTyaTallMIO TJIAHUPYETCs, YTO YIPaBICHUE UM

OyZIeT OCYIIECTBISATHCS yOPaBISIONIEM KOMIIAHMEH, co3daHHOM Ha 0ase



00O «/Iama Bacs» 1npu  y4acTMM  NPEICTABUTENEH  OPraHOB  MECTHOTO
CaMOYIIPaBJICHUS.

[Ipennoxkure OpraHW3alMOHHYIO CTPYKTYPY YIPAaBICHUS HPOEKTOM Ha
JTare CTPOUTEIIBCTBA.

Kak mn3menutcs crpykrypa ynpasieHus OOO «/lsns Bacsa» mocne cnaum

00beKTa B AKCIUTyaTaInio?

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

2.1. [lepeuncnure OOUIME  MPUHIMUIBI  MOCTPOEHUS OpPraHU3aMOHHBIX
CTPYKTYpP yHpaBJICHHUS.

2.2. Kakue BUIbI OPTCTPYKTYp ynpasienus Bam uzBecTHb?

23 Hepe‘{I/ICHI/ITC MNpeCUMynICCTBa 1 HCAOCTATKH HA3BAHHBIX CTPYKTYP.

2.4, Kak BiusieT OKpPYKEHHE TMpPOEKTa Ha €ro OpraHu3alloOHHYIO
CIPYKTYpY?

2.5. KakoBa oO0mas TmOCJIEIOBAaTEIbHOCTh pa3pabOTKU M CO3JaHUsA
OpPraHU3aIMOHHBIX CTPYKTYpP YIIPABJICHUS MIPOEKTaMU?

2.6. HazoBure COBPCMCHHBIC MCTOABI MW CpPCACTBA OPIraHU3alIMOHHOI'O

MOJEIMPOBAHUS IIPOEKTOB.

4. JIutepatypa
[1-7].

INPAKTHUYECKOE 3AHATHUE 3

@yHKUMHU yIPABJIeHUSA TPOEKTOM

1. TeopeTnueckasi 4acTh
CylmHOCTh TJIAHUPOBAHUSI COCTOMT B 3aJlaHMM 1eJIe M CHoco0OB UX
JOCTH)KEHUSI Ha OCHOBe (opMuUpoBaHHS KOMIUIEKCa paboT (MeponpusiTUid,

JEUCTBHIN), KOTOPBIE TOKHBI OBITH BBIIIOTHEHBI, IPUMEHEHUU METOJIOB U CPEJCTB



peanuzaiuu 3TUX pabdoT, YBSI3KH PECYpCOB, HEOOXOJIUMBIX ISl UX BBIMOJHEHUS,
COIVIACOBAHMM ACHUCTBUN OpraHU3aLUi — yYaCTHUKOB IIPOEKTA.

Ha »srane mnmanupoBaHus ONpeEsiOTCS BCE HEOOXOAUMBIE MapaMeTphl
peanu3aiu MpoeKTa: MPOJOJDKUTEIBHOCTh MO KAXKIOMY M3 KOHTPOJIUPYEMBIX
AJIEMEHTOB TMPOEKTa, MOTPEOHOCTh B TPYAOBBIX, MATEPUATBHO-TEXHUYECKUX U
(MHAHCOBBIX pecypcax, CPOKH MOCTABKHU ChIPbs, MAaTEPUATIOB, KOMIUICKTYIOUIUX U
TEXHOJIOTUYECKOTO O0OpYJOBaHUSI, CPOKHM U OOBEMBI NMPUBIICUCHUS MPOCKTHBIX,
CTPOUTENIBHBIX U JAPYrux opranuzanuii. [Iporeccsl U mpouenypsl MiIaHUPOBAHUS
POEKTa JOJDKHBI 00€CTeUYMBaTh PEATM3yeMOCTh MPOEKTa B 3aJaHHBIE CPOKU C
MUHHUMAJIHHOM CTOMMOCTBIO, B paMKax HOPMATHUBHBIX 3aTpaT PECYpCOB H C
HaJICKAIIUM KaueCTBOM.

OcHOBHasl 11€J1b TJIAHUPOBAHUSI COCTOUT B MOCTPOCHUU MOJCIH peanu3aliuu
npoekTa. OHa HeOOX0IMMa ISl KOOPIUHAIIMH JICSITETbHOCTH YYaCTHUKOB MPOECKTA,
C €€ MOMOIIIbIO OMPEIEAETCS MOPSI0K, B KOTOPOM JIOJKHBI BBITIOJIHSITHCS PabOTHI
UT. .

OOBIYHO BBIJEISIOT CIAEAYIONINE BUJIBI TUIAHOB:

— KOHIEMNTYyaJIbHbIN IUIaH;

— CTpaTeTrHYecKUi IJIaH peaau3aluy MPoeKTa;

— TaKTUYECKHE (JIeTaJIbHbIC, ONIEPATUBHBIC) IJIAHBI.

CrtpykTypa pazbuenus (mekommosuimu) pador (CPP) — wuepapxuyeckas
CTPYKTypa IMOCIEA0BATEIbHON JEKOMMIO3UILIMKM MPOEKTa HAa MOAMPOEKTHI, MAKETHI
paboT pa3IUYHOTO YpPOBHA, MaKeThl AeTalbHBIX paboT. CPP sBmsercs 6a30BbIM
CPEACTBOM JIA CO3/IaHUSI CUCTEMBI YIPABJICHUS MPOEKTOM, TaK KakK IO3BOJISIET
pemiatb MpPOOJIEMbl OpraHU3aluu pabOT, paclpeAeiIeHUs] OTBETCTBEHHOCTH,
OIICHKU CTOMMOCTH, CO3JaHUS CUCTEMBI OTYETHOCTH, Y (PEKTUBHO TOIIEPKUBATH
nporeaypsl coopa nHGOPMAIIUKA O BHIMIOJHEHUH pabOT M 0TOOpaKaTh PE3yIbTaThl
B MH()OPMAITMOHHON YIPABICHUYECKONW cUcTeMe sl 00001menus rpadukoB pador,
CTOMMOCTH, PECYpPCOB U JIaT 3aBEPIICHUSI.

[lakeTl pabOT OOBIYHO COOTBETCTBYIOT CAaMOMY HHUXXHEMY YpPOBHIO

neranu3zaimn - CPP u  cocrost w3 getanbHbix pabor. Ilocnennue mnpu



HEO0OXOIMMOCTU MOTYT MOAPA3AENAThCs Ha wark. Hu getanbHbie paboOThl, HU, TEM
Oonee 1maru, He MOTyT ObITh 311eMeHTamu CPP.

OcHoannem aexomnosuuuu CPP moryt cinyxutsb.

— KOMIIOHEHThI ToBapa (0ObEKTa, YCIYrH, HANpaBlIEHUs ACATEIbHOCTH),
MOJIy4aeMOro B pe3yJIbTaTe peain3aliy NPOeKTa;

— TpOLECCHble WIA  (DYHKIMOHAIbHBIE  DJIEMEHTHl  JIESITENIbHOCTHU
OpraHu3alyi, peain3yollei MpoeKT;

— JTamnbl )KU3HEHHOT'O LIMKJIA TPOEKTa, OCHOBHBIE (ha3bl;

— ToJpa3JieJICHUs] OPraHU3allMOHHON CTPYKTYpBI;

— Treorpauyeckoe pasMelleHHue NIl MPOCTPAHCTBEHHO paclpeieICHHBIX
IPOEKTOB.

Ha npakTtuke wucnons3yoTcss KoMOuHHMpoBaHHBIE CTpykTypel CPP,
MOCTPOCHHBIE C UCIIOJIb30BAHUEM HECKOJIbKUX OCHOBAHHUH I€KOMITO3UIIUH.

B coctaB pador CPP BxoasT Bce pa®oThl mpoekTa (IeTaibHble paOOThl W IIaru
YUUTBHIBAIOTCS B paMKaXx IMaKETOB padoT).

CToMMOCTh MPOEKTa OMPEAEIAETCSI COBOKYIMHOCTBEO CTOMMOCTEN PECYPCOB
IPOEKTa, CTOUMOCTSIMA M BPEMEHEM BBITIOIHEHUSI Pa0OT MPOEKTA.

VYropaBneHue CTOMMOCTBIO (3aTparaMM) TMPOEKTa BKIIOYAaeT B  ce0s
CIEAYIOIIHNE TPOLIECCHI:

— OUEHKY CTOUMOCTH MPOEKTA;

— OmKeTHpOBaHUE MPOEKTA, T. €. YCTAaHOBJICHHE IIEJIEBBIX IMOKa3aTenei
3aTpaT Ha peajau3altio NPOeKTa;

— KOHTpPOJb CTOMMOCTH (3aTpaT) TIPOEKTa, IOCTOSIHHOM  OIIEHKHU
(akTHUeCKHX 3aTpaT, CpPaBHEHHMs C paHEe 3alVlaHUPOBAaHHBIMU B OIOIKETE H
BBIPA0OTKH MEPOIIPHUATHI KOPPEKTUPYIOIIETO U MPEAYIPEKIAOLIETO XapaKTepa.

OCHOBHBIM  JTOKYMEHTOM, C [OMOULIBIO KOTOPOTO  OCYILECTBIISIETCS
YIOPABJIEHUE CTOMMOCTBIO IMPOEKTA, SIBISETCA OOJKET. BroJkeToM HazbIBaeTCs
JUPEKTUBHBIA JIOKYMEHT, MPEACTABISIOMMNNA CcOO0M peecTp IMIaHUPYEMbIX
pacxoJ0B M JIOXOJIOB C pacHpeleleHUEeM IO CTaThIM Ha COOTBETCTBYIOIIUMI

MEPUOJ BPEMEHU. BIOIXKET SABNSAETCS JOKYMEHTOM, ONPEAEIAIONIUM PECYPCHBIE



OTPpaHUYEHHUs] MPOEKTa, MOATOMY MPH YIPABIECHUH CTOMMOCTBHIO Ha MEPBbIH
IJAaH BBIXOJAUT 3aTpaTHAas €ro COCTaBISIONIAs, KOTOPYIO IPUHITO HA3bIBATh
CMETOM MPOEKTA.

Cmera mpoekta —  JIOKYMEHT, cOjepKaluuii OOOCHOBaHHME U pacyer
CTOMMOCTHU MPOEKTa (KOHTpakKTa), 0ObIYHO Ha OCHOBE 00BEMOB pPabOT MpOEKTa,
TpeOyeMBbIX PECypCOB U IIEH.

bromxeTrpoBanue sBISETCS IUJIAHUPOBAHUEM CTOMMOCTH, T. €. OIl-
pelelieHHeM IIaHa 3aTpar: KOrja, CKOJIBKO M 3a 4YTO OyAyT BBIILIAYUBATHCA
JICHEKHBIE CPEJICTBA.

Bromxer MOXKeT COCTaBISIThCS B BUJIE:

1) kaNieHaapHbBIX MIaH-TpadUKOB 3aTpar,

2) MaTpUIIbI pacpeIICHUs PACX0I0B,

3) cTONIOUATHIX IUArPaMM 3aTpar,

4) cTONOYATHIX TUArpaMM KyMYJISTHBHBIX (HApaCTAIOLIMM UTOTOM) 3aTpar,

5) IMHEWHBIX AWArpaMM pAacTpeaeICHHBIX BO BPEMEHH KYMYJIs THBHBIX
3arpar,

6) KpyTroOBBIX AMArpaMM CTPYKTYpPBI pACXO0B U TIp.

KoHTponb CTOMMOCTH NpOEKTa BO3HUKAET H3-3a BIUSHUA (DAKTOPOB,
00yCIIOBIMBAIOIINX OTKIOHEHUS OT paHee 3alIaHUPOBAHHOTO OrOIXKETa, |
HalpaBJIeH Ha YMNpaBICHHE HW3MEHEHUSAMU B CTOMMOCTH MPOEKTa C IEIbI0
CHU)KEHUS OTPULIATEIBHBIX aCIIEKTOB M YBEJIUYEHUS TO3UTUBHBIX MOCIEICTBUN
U3MEHEHUSI CTOUMOCTH MPOEKTA.

KOHTpoJIb CTOMMOCTH IPOEKTAa UMEET JBE COCTABIISIIOLINE: YUYETHYIO, T. €.
OLICHKY (paKTUYECKON CTOMMOCTHU BBIITOJIHEHHBIX pabOT U 3aTpaueHHBIX PECYPCOB,
Y IPOTHO3HYIO, T. €. OLIEHKY OyAyIlel CTOMMOCTH MPOEKTA.

ba3zoBeIMM TOKa3aTeNsIMHU, HMCIOJb3YEMBIMU IPU KOHTPOJE CTOUMOCTH
MIPOEKTA, ABJISIIOTCS CIEIYIOIIHE:

— Heobxoaumo juis 3aBepuieHust (H/I3): ycranaBnuBaerTcs olieHKa 3aTpar,
KOTOpbIE NPEACTOSIT [Jsi 3aBepileHus paboTsl wim mnpoekrta. Ouenka HJI3

SIBJIIETCS HAWJIy4IIeW TEKYIIEeHd OIEHKOW TOTO0, CKOJBKO HAJI0 JOMOJIHUTEIBHO



BJIOKUATH HA JJAHHBI MOMEHT, YTOOBI 3aBEPIINTH Pa0OTY;

— pacuetHas croumocTh (PC): Hammyumasi oneHka oOIIed CTOMMOCTH,
KOTOpYI0 OyneT WMeTh paboTa WIM TPOCKT TpH 3aBepiieHud. PacueTHas
CTOMMOCTbH BBIYHCIISCTCS KaK CyMMa (paKTHUECKHUX 3aTpaT Ha TEKYIIYI JaTy H
HI3;

CymiecTBYIOT JIBa OCHOBHBIX METOZa KOHTPOJISI CTOMMOCTH: TPAIUITUOHHBIN
METO/I; METO/I OCBOCHHOTO 00beMa.

TpaauIMOHHBIA METO] KOHTPOJISI UCIIOJIB3YET CICAYIONINE TTOHSITHUS

[TnanoBeic (OromxerHbie) 3atpatel — BCWS (Budgeted Cost of Work
Scheduled). Drto OromkerHas CTOMMOCTh PabOT, 3allJIAHUPOBAHHBIX B
COOTBETCTBHH C PACIHCAaHHEM, WJIA KOJIMYECTBO pecypca, MpeArojiaraeMble s
UCTIONIb30BaHMs K TeKymied mare. Tekymias mata — 9TO Jara, Ha KOTOPYIO
uMeeTcs GpaKkTrudeckas HHOOpMaIHs:

BCWS = BC (o6mmii 6romxker) * % 1o miany. (3.1)

daxtrueckue 3arpatel — ACWP (Actual Cost of Work Performed). Oto

CTOMMOCTh (PAKTHUYECKH BBIMOJHEHHBIX pabOT Ha TEKyIYyK JaTy WiId

KOJIMYECTBO pecypca, (pakTUYecKH MOTpayeHHOE Ha BBIMOJHEHUE paboT 10

Texkymen natel. DakTUYeCKue 3aTpaThl HE 3aBUCAT OT MJIAHOBBIX MMOKa3aTeleu
10 3aTpaTaM WUJIU MOTPEeOICHUIO PECYPCOB.

OCHOBHOW HEIOCTAaTOK TPAJAMIIMOHHOTO METOJ/A 3aKJII0YAeTCsi B TOM, YTO OH
HE YYUTHIBA€T, Kakue paboThl ObUIM (PAKTUYECKH BBIMOJHEHBI 3a CYET
MOTPAaYEHHBIX JICHE)KHBIX CpeACTB. JIpyrumu cioBamMH, OH HE ONEpPUPYET
BpEMEHEM I TPpauKOM BBITIOTHEHHS paboT.

Pacxoxxnenne mo 3arparaM mpu TPaAUIIMOHHOM METO/IE PACCUMTHIBAETCS Kak
pa3HHIA MeXTY GaKTHICCKUMHU U TJIAHOBBIMU 3aTPaTaMHU.

Merton OCBOEHHOTO 00beMa OCHOBAaH Ha OIPEACICHUU OTHOIICHHS
dakTrueckux 3aTpat K 00beMy padOT, KOTOPBIC JOJKHBI OBITh BBITIOJHEHBI K
ompeneneHHo mate. [lpm 3ToM yuuThIBaeTcs wHPOpPMANHS MO CTOMMOCTH,
MJIaHOBOMY U (hakTHueckoMy rpaduky paboT u maerca 0000IIeHHAs OLIEHKA MO

COCTOSAHHIO pa60T Ha TGKYIHI/Iﬁ MOMEHT. BhISIBIeHHBIC TCHACHI WK HCIIOJb3YIOTCA



JUIsl TpOrHo3a Oynyuied CTOMMOCTH 00beMa paboT Npu  3aBEPIICHUU U
onpeaeaeHuH PaKTOPOB, OKA3BIBAIOLIMX BIUSHHUE HAa rpa)uK BHIIIOTHEHUS paloT.

[Ipn ananu3e OCBOEHHOrO O0BEMA HUCHOJB3YIOTCA TPU IOKa3aTeNs s
OnpeaeeHUs pacXoxaeHUs B rpadpuke padboT U CTOUMOCTH:

— 1aHoBbIe (OroxeTHbIe) 3aTpaTthl — BCWS;

— (¢aktuueckue 3atpatel — ACWP;

— ocBoennbiii 00beM — BCWP (Budgeted Cost of Work Performed). Dto
IUTAaHOBAasi CTOMMOCTH (DaKTHUUECKH BBIMOJHEHHBIX pPa0OT WM KOJHUYECTBO
pecypca, 3alIaHUPOBaHHOE Ha (AKTHUYECKU BBINIOJHEHHBIM 00beM paldoT K
Tekymed gare. OcCBOGHHBIM 00BbeM HE 3aBUCUT OT (aKTUUECKHU
NPOM3BEICHHBIX 3aTpaT Mo padore:

BCWP = IlnanoBas ctouMocTh * % uCHoONb30BaHUs pecypca. (3.2)

Tak kak METOJ OCBOCHHOTO O00ObeMa YUYHUTHIBACT (PAKTOp BPEMEHH, TO OH
MO3BOJISIET OMPENENUTh KaK peallbHOE OTKJIOHEHHWE IO 3aTpaTaM, TaK U
OTCTaBaHUE MO I'pauKy BHITIOJTHEHUS paboT.

OTtkoHeHue 1o 3arpaTam (Tiepepacxo]l TEHEXKHBIX CPEACTB) MPEaCTaBIseT
co0Oi BENWYMHY, TOJYYEHHYIO M3 Pa3HOCTH (AKTUYECKOW CTOMMOCTH
BBITTOTHEHHBIX pabor (ACWP) u miaHoBOH CTOMMOCTH BBINIOJHEHHBIX pPadoT
(BCWP). [nst paGoThl, HAXOIAIICHCS B MPOILECCE BBIMOJHEHUSA, HEOOXOMMMO

BBITTOJIHATH MIPOICHTHYIO OIICHKY 3aBEPIICHHOCTH (C TOUKH 3PCHUS 3aTPaT):

Otknonenne  CV (Cost
10 3aTpaTam Variance) = ACWP - BCWP. (3.3)

OtctaBanme oOT Tpaduka ONpeAeIsIeTcs Pa3HOCThI0 MEXIY IJIaHOBOU
ctouMocThio pabor mo rpaduky (BCWS) u mmaHOBOW CTOMMOCTHIO
BBITIOJTHCHHBIX paboT (BCWP).

CyliecTBYIOT CIEIYIOIIUE BapHAHThl OLIEHKM KOHEYHOW CTOMMOCTH
npoekta (EAC), mpu KOTOPBIX UCIIONB3YIOTCA KaK TPAAUIIMOHHBIN METOI OIEHKH,

TaK ¥ METOJ OCBOEHHOI'0 00beMa:



1. CroumocTts 1o 3aBepiieHnn = DakTUyecKkue 3aTpaThl HA TEKYIIYIO AaTy
+ OcraBmasici CTOMMOCTb NPOEKTa, CKOPPEKTHUPOBAHHAs C Y4YE€TOM HHJAEKCa
OCBOEHHS 3aTpar;

2. CrommocTsh 1o 3aBepiieHUN = DakTHUecKue 3aTpaThl Ha TEKYIYIO JaTy
+ Ornenka ocrasiieiics croumoctu poekrta (ETC);

3. CroumocTb 1o 3aBepuieHUN = DaKTHYECKUE 3aTPAThl Ha TEKYILYIO J1aTy
+ HoBas cMeTa Ha OCTaBIIYIOCS YacTh MPOEKTA.

OCHOBHOI1 11€JIbI0 KOHTPOJISI IPOEKTA SIBIsIETCS 00ecrneYeHre BhIMOITHEHUs
IUIAHOBBIX TIOKa3zaTeneil W moBblIeHHE o00mmed »¢hPekTuBHOCTH (QYyHKIUM
TUTAHUPOBAHUS U KOHTPOJISI TIPOCKTA.

CopnepkaHue KOHTPOJIA TMPOEKTa COCTOMT B ONPENCIICHUH Pe3yJbTaTOB
JESTETPHOCTH Ha OCHOBE OIEHKH W JOKYMEHTHUPOBAHUS (HaKTHICCKHX
nokasareJiel BHIIIOJTHEHUS! pabOT U CPaBHEHUS UX C IJIAHOBBIMU MOKA3aTEIISIMU.

CucrteMa KOHTPOJISI IPOEKTA MPEACTABIAET COO00M YacTh OOIIEeld CUCTEMBI
yIpaBJICHUSI MPOEKTOM, MEXKIY dJIeMEeHTaMu (MoJCHUCTEMaMM) KOTOPOH MMEIOTCS
oOpaTHBbIE CBSI3M U BO3MOKHOCTh M3MEHEHHS paHee 3aJaHHbIX Mokaszateneil. To
€CTh IMPH JI000M HAPYIICHUH X0J1a BHIOJIHEHUS MPOeKTa (GOPMUPYETCS OTBETHOE
BO3JICHCTBHE, HAMPABICHHOE HAa YMEHBIICHHWE BO3HUKIIETO OTKIOHEHUS OT
IUIAHA C YYETOM M3MEHEHHUM B OKPYKAIOIIEH CpeJIE.

K nmyckonanagouHbiM paboTaM OTHOCHUTCS KOMILJIEKC MEPOIPHATHI U padoT,
BBINOJIHSIEMBIX B IIEPUO/T TOJTOTOBKU U MPOBEICHUS WHANBUAYAIbHBIX UCIIBITAHUN
KOMIUIEKCHOTO onpoboBanusi obOopyznoBanus. [Ipm sToM mox obopynoBaHUEM
MOJIpa3yMeBAETCsl BCSI TEXHOJOTMYECKas CUCTeMa OOBEKTa, T. €. KOMIUIEKC BCEX
BUJIOB  OOOpYyIOBaHUsA, TpyOONMpPOBOIOB, COOPYXEHHH U  yCTPOUCTB,
o0ecrneunBaloUIX BBIMTYCK MEPBOM MapTUU MPOAYKIIMH MU 00ECNEUYeHUs YCIYT,
PEyCMOTPEHHBIX TPOSKTOM.

3aka3uyuK MPOU3BOAUT TMPUEMKY OOBEKTa Ha OCHOBE pE3yJIbTaTOB
OPOBEACHHBIX HMM MPOBEPOK, KOHTPOJBHBIX HCHBITAHUNA W HW3MEPEHHUH,
JOKYMEHTOB  HCIIOJIHUTENS  paboT,  MOATBEPKAAIOMIMX  COOTBETCTBHUE

MPUHUMAEMOT0 OOBEKTa YTBEPKICHHOMY TMPOEKTY, HOpMam, IMpaBujaM H



CTaHJapTaM, a TaKXe 3aKJIIYeHU opraHoB Hajnzopa. [lopsaok mnpoBeneHus
paboT mo mpueMkKe OObEKTa, CTAaJUU NPUEMKH, O0OBEM KOHTPOJS M METOMAbI
UCIIBITAHUN TPUHUMAIOTCS B COOTBETCTBUU C TPEOOBAHUSAMU CTaHAAPTOB, HOPM U
npaBuWi, a TaKke YKa3aHUSIMU  TPOEKTHOM  WIM  TEXHOJIOTHYECKOU
JOKYMEHTAlLlUEH.

OOBEKTHI MOTYT OBITH MPUHATHI B 1IEJIOM (B TOM YUCJIE O] KJIIOW»), WU IO
Mepe 3aBepIICHUsl OTIEIbHBIX Ouepeleld, MYCKOBbIX KOMIUIEKCOB, 3JaHUM U
COOpY)KeHMH B 00beMe, NpeAyCMOTPEHHOM B JIOrOBOpEe MOJpsaa Ha
CTPOUTENBCTBO. [IpremMKka 3aKOHUEHHOT'O CTPOUTENLCTBOM 00bEKTa 0(hopMIIsieTCs
aKTOM, K KOTOpPOMY, IMOMHMO JOKYMEHTAlluH, MPEACTABISIEMON HCIIOJHUTEIEM,
npuiaraeTcs NepeueHb JOKYMEHTOB.

®daxT BBOJIAa B ACHCTBUE NMPUHATOIO O0BEKTA PETUCTPUPYETCS 3aKa3UUKOM B
MECTHBIX OpraHax UCIOJIHUTEIBHON BIACTH B MOPSJIKE, YCTAHOBICHHOM 3THUMH

opraHamm.

2. 3aganusa

3aganue 3.1

Ncnonw3ys pucyHok 3.1, onuimmnTe B3aMMOCBSA3b YPOBHEHN IIJIAHUPOBAHUS.

3ananue 3.2

Ucnonp3yst tabnuiy 3.1 mpoBenute SWOT-ananu3 mepcnektuB Barero
TPYJOYCTPOWCTBA B HACTOSIIEE BpeMs U TIIOCIE€ OKOHYAHHUS OOydeHHS.
Pa3zpaboTaiite cTpareruto malbHEWUIIEro TOBEICHUS U 3alOJHUTE MATPHUILY
OTBETCTBEHHOCTH, pacrpeneianuB poid O — OTBETCTBEHHBIM HcMOIHUTENL, O —
¢unancopoBanue, I[1 — mnpuemka pador, K — KoOHCymbTauu u JAp. MEXIY
UCIIOJIHUTEISIMU (CTYZICHT, TMpPETojaBatelib, POIUTENH, aIMUHHUCTparus Bysa u
Mp.) 1O BBIMOJHEHUIO 3adad (TIpoBeICHUE 3aHATHH, OO0y4YeHHe, MOATOTOBKA,

BBITTOJTHEHUE JTUTNIOMHOTO MPOEKTa U JIp.)
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Pucynok 3.1 — YpoBHM mu1aHUpOBaHUsA

Tabmuma 3.1 — Tabnuma nns nposenenus SWOT-ananuza

[IpenmymectBa Kakx wux wmoxno |Cnabsie ctoponsl  |Kaxk MO>KHO

peanu3oBaTh? YMEHBIIUTD ux
BIIUSIHUE?

Kakue Kak wuszBieus u3|Yrpossl: pucku ninu | Kak MOKHO

BO3MOXHOCTH HUX BBITOY? VHBIE BOCIIPEMNSATCTBOBATH

MPECTABISET 00CTOATENbCTBA, KX 101 u3

MPOEKT? NPENSATCTBYIONIUE | BBISIBICHHBIX YIpo3?

yCHexy.

3amanue 3.3




Ucnonw3yto pucyHok 3.2, onuiiure, Kak MPOUCXOAUT (HOPMUPOBAHUE

CTaTeu 3aTpar IPOEKTa.

YpoBeHs 1

YposeHs 2

YpoBeHb 3

CcPP
Mporpamma
AnnapaTHoe
OSy4enne oSecnevyeHne
MHxuMHMpH- Mpownaeon- TecTupo-
rogaqs Nnog- CTEBeHHaR Mno- BaHMe KOM-
cHCcTemMa crCcTeMa NOHEHTORB

|
[
Moaynes Mogyne Moaoynes
Yposenwa  [Mogm| [Magym] [Mog ]

I I 1

|

|
Orpen
TECTUPOBaHA

OTaen NpoeK-
—] THpoBaHua
DIEKT DKW

Craten
3aTpart

CraTten
saTpar

8 . £ =
I = &=
a = =33
e =i
=] == @ 0 -
£ 153] [ |a2] | P [ orme
= — MEXE M KM sarpart
MaxeTw paGor
! ] OTnen CraTes
1 1 HOopMaTHBROR zaTpaTt

CocraBbTe KaﬂeHﬂapHLIﬁ l'IJIaH-Fpa(bI/IK 3aTpar, CCJIN MPOIJOJIKUTCIBHOCTD

IMPOCKTa — 9 MECALICB, Ha4YunHasa C sSTHBapA. Hmeertcs ciacayromiasd
MPOJIOJDKUTEIBHOCTE M CTOUMOCTh  paboT. HekoTtopeie paboThl  MOTYT
BBINIOJIHATBCA OJHOBPCMCHHO.
Taomuna 3.1 — ucxogusle qaHHBIE UIA 3a1aHus 3.4
Pa6oTta Cpok, |CroumocTs,
Mec. JICH. €],

1. [Toaroroska Ou3Hec-II1aHa 2 15000

2 Pa3paboTka TPOEGKTHOM W  HMCXOJHO-pa3peUIUTEIbLHOMN 1 20 000
JOKYMEHTAIUH

3. ['eosornyeckas v reojie3ndeckas oaAroToBka 1 3000

4. YerpoiicTBo pyHAaMeHTa 1 20 000

5. O6mecTpouTeNbHbIE paOOTHI 3 35 000

6. KpoBenbHble paboThI 1 20 000

7. OtnenovHbie paboThI 2 15 000

8. IlyckoHanaiouHble paboThI 3 14 000

9. Cnaya 00beKTa B SKCILTyaTaIHIO 1 5000

3amanue 3.5

CocrtaBpTe cTONIOUATYIO AMArpaMMmy KyMYJISTUBHBIX 3aTpaT, JIMHEHHYIO



JUarpamMMy pAaclpelesICeHHBIX BO BPEMEHH KYMYJITUBHBIX 3aTpaT U KPYTrOBYIO

qyarpamMMmy CTPYKTYpbl pacXoZ0B IO JaHHBIM 3a1aHus 3.4.

3amanue 3.6

Packpoiite cMbICT H300pak€HHOTO HA PUCYHKE 3.3.
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Pucynok 3.3 — AHanu3 0CBOGHHOT0 00beMa M pacX0XKJICHUI

3amanue 3.7

OOBsICHUTE CMBICI pUCYHKA 3.4.

3amanue 3.8

3anonHute GOpMbl JOKYMEHTOB, MPEICTABICHHBIE B IPUIIOKEHUN A.
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3.1. B ueM cOCTOUT CYIIHOCTH TIIAHUPOBAHHUS?

3.2. KakoBa ocHOBHasI 11eJ1b IJIAHUPOBAHUS ?

3.3. [lepeuniciure OCHOBHBIE MTPOLIECCHI TUTAHUPOBAHUS.

3.4. [lepeunicnure BCIIOMOTATEIbHBIE MPOIIECCHI TNTAHUPOBAHMS.

3.5. B uem cocTouT CymHOCTh arperupoBaHus KaJeHIapHO-CETEBBIX MJIAHOB
(rpacpukoB)?

3.6. [lafite ompeneneHrWe KOHIENTYalbHOMY IUIAHY, CTPAaTETHYECKOMY
IJIaHy U JETATBHOMY TUIaHY TIPOEKTA.

3.7. B ueMm coctout cymuocts Mmertona SWOT-ananuza?

3.8. [lepeuncnure 12 6a30BBIX BO3MOKHBIX CTPATETHI MPOEKTA.

3.9. [lepeuncnure hakTOpHI ycriexa Mpu CTPATETUYECKOM TTAHUPOBAHHH.

3.10. Ilepeuncnute dhakTOphl ycriexa Mpu ASTATHHOM TJIAHUPOBAHUH.

3.11. Yrto momkeH BKIIOYATh B ceOsl AeTaNbHBIN rpaduk?

3.12. Yewm ompenensercs CTOMMOCTh MMPOEKTa?

3.13. Jlaiite onpeaeiacHue MOHATHIO «OFOKET» MPOSKTA.

3.14. Jlaiite onpeeiacHue MOHATHIO «CMETa» MPOSKTa.



3.15. Ilepeuncnute BHIIBI OEHOK CTOMMOCTH MPOEKTA U YKAKUTE HA KaKUX
CTaAMSIX OHU TIPUMEHSIFOTCS.

3.16. Tlepeuucnure pecypcbl, KOTOPHIMH  OIpPEAECHSIEeTCS CTOMMOCTD
MIPOCKTA.

3.17. Tlepeuucnure maru Mo OleHKE 3aTpaT MPOeKTa.

3.18. laiiTe onpenenieHre MOHATHIO «OIOIKETUPOBAHUEY.

3.19. Ot uero 3aBucut dhopma npeacTaBiIeHUs OFOIKETOB.

3.20. Tlepeunucnure TUMBI OIOJKETOB B 3aBUCUMOCTH OT CTaJuu
’KU3HCHHOTO ITUKIIA.

3.21. TlepeuncnuTe OCHOBHBIC TOHATHS TPAJAWIIMOHHOTO METOJ]Ia KOHTPOJIS
¥ METO/Ia OCBOCHHOTO 00heMa.

3.22. B 4em COCTOMT CYITHOCTb MPOTHO3UPOBAHUS 3aTpaT?

3.23. B 4em coCTOUT I1eJIb COCTaBJICHUS W MIPEICTABIICHUS OTYCTHOCTH?

3.24. HazoBuTe OCHOBHYIO II€JIb KOHTPOJIS MPOEKTA.

3.25. B yem cocTouT cofepikaHre KOHTPOJIsS MpoeKTa?

3.26. ITlepeuncnure OCHOBHBIC TPEOOBAHUS K CUCTEME KOHTPOJIS MPOEKTA.

3.27. Tlepeuucnure OCHOBHBIE MPHUHIUIIBI TOCTpoeHUs d(PGhEeKTUBHON CHC-
TEMbI KOHTPOJISL.

3.28. Tlepeuncnure OCHOBHBIC MPOIIECCHI KOHTPOJIS.

3.29. Tlepeuncnure BCIOMOTaTeIbHBIC MPOIIECCHI KOHTPOJIS.

3.30. Jlaiite onpeenacHue MOHATHIO «KMOHUTOPHUHTY.

3.31. IlepeuncnuTe U OMUIIUTE METOABI KOHTPOJISI (PaKTUUECKOTO BBHITIOTHE-
HUS TIPOCKTA.

3.32. B yem 3axirodaeTcst KOHTPOJIb MPOTPECCA B pean3aliuu npoeKTa?

3.33. Ilepeuncnure TATH OCHOBHBIX BO3MOYKHBIX BapHAHTOB JEHCTBUN B
XOJI€ pean3aiiy MPOeKTa.

3.34. B yem 3axirodaeTcs ynpaBieHHE H3MEHECHUSIMU?

3.35. Kakue mOKyMEeHTHI BXOAST B MEPEYCHBb TOKYMEHTOB, TIPEIbIBISICMBIX
WCITOJTHUTEJIEM KOMHUCCUH TIPH TIPUEMKE 00beKTa?

3.36. Ilepeuncnure TOKYMEHTHI, IPUJIAraeMbIe K aKTy MPUEMKH 00BEKTA.



4. JInteparypa
[1-7].

INPAKTUYECKOE 3AHATHUE 4

MeToabl ynpasJjieHHsI IPOEKTOM

1. TeopeTu4yeckasi 4acTh

CereBas nuarpamma (ceth, rpad cetu, PERT-guarpamma) — rpadudeckoe
oToOpakeHne padoT MPOEKTa U 3aBUCUMOCTEH MEXIy HUMHU. B mianupoBaHuu u
yIOPaBJICHUH MPOCKTAMHU TOJ TEPMUHOM «CETh» MOHUMAETCS TOJHBIM KOMIUIEKC
paboT U BeX MPOEKTa C YCTAHOBICHHBIMHU MEXAy HUMH 3aBUCHUMOCTSIMH.

CeTteBble quarpaMMbl OTOOPaXKarOT CETEBYIO MOJICNIb B TpayecKoM BUJIE
KaK MHOXXECTBO BEpIIMH, COOTBETCTBYIOUIUX paboTaMm, CBSA3aHHBIX JHUHUIMH,
NPEACTABISIONIMMHU B3aUMOCBSI3H MEXIy pabdoTramMu. DTOT rpad, Ha3bIBaeMbId
CeThI0 THIIA «BEpIIMHA — paboTa» WIM JgUarpaMMOM TMpPEIIECTBOBAHUS —
CJeI0OBaHMs, BJISIETCS Haubosiee pacnpoCTPpaHEHHBIM MPEICTaABICHHEM CETH.

B o01iem Buie alropuT™M pecypcHOTO IMIIAHUPOBAHUS MPOEKTa BKIIOYAET B
ce0s Tpu dTamna:

— OmpeaeleHue pecypcoB (OmMUCaHHME pecypca U OIpeJelieHHe
MaKCUMaJIbHO TOCTYITHOI'O KOJMYECTBA TAHHOTO pecypca);

— Ha3HAuY€HHUE PECypCOB 3ajlavyam;

— aHaJI3 paclUCaHUs U pa3pelieHue BOZHUKIINX MPOTUBOPEUUN MEKIY
TpeOyeMbIM KOJIUYECTBOM Pecypca M KOJIMUYECTBOM, UMEIOIIMMCS B HAJTUIHUH.

CloXHBIE JKOHOMHYECKHE CHUCTEMBI, B KOTOPBIX MOXHO BBIJICIUTH
OCHOBHBbIE KOMIIOHEHTBI, TMPOIIE BCEro M3ydyaTh C TMOMONIBID MOJEIe
MHOTOKOMIIOHEHTHBIX CUCTEM, OCHOBAaHHBIX HAa MPUMEHEHUH OPUECHTUPOBAHHBIX
rpadoB — oprpados.

[Ipu co3ganum Mojeliell CIOXKHBIX CUCTEM HEOOXOJAUMO BBISIBUTH U

0TOOpPa3UTh B MOJENAX MPsSIMble U OOpaTHbIE CBSI3M, KOTOPbIE MPUCYTCTBYIOT B



1100011 CI0KHOU CHUCTEME.

HarnsgHocTh ®W mpocToTa  pealiM3alMil  amnmapata  PeIIeHUs
MHOTOKOMITOHCHTHBIX 3aJad JejlaeT WX JOCTYIHBIMH IS IIUPOKOTO KpyTra
CIEIMAIUCTOB, HE O00Jagaromux TIIyOOKMMU TO3HAHUSAMHU B  00JIaCTH
MPUKJIATHOW MaTEMaTHKH.

Ha puc. 4.1 mpencraBinen oprpad ¢ KOHTYpOM, MPOXOASIIAM UEpe3

BEpPIIUHEI 2, 4 1 3.

Pucynok 4.1 — Ilpumep oprpacda ¢ KOHTypoM

Martpuiieii CMEXHOCTH BepimIMH oprpada Ha3bIBaeTCS KBajpaTHas
MaTpula, KaXAbli 3JIEMEHT KOTOPOW YUCIEHHO PAaBEH €AWHHUIIE, €CIU €CTh AyTa,
Uaymas oT BepIiuHbl | K BepmuHe | Ecnu takoit ayrm HeT, To 3yeMeHT (if)
MAaTpHULbl CMEKHOCTU paBeH Hyt0. [Ipu pelmieHnn MHOTOKOMIIOHEHTHBIX 3a]1a4
UCIIOTB3YIOTCS  Oprpadpl, B KOTOPBIX JIOObIC BEPIIMHBI | W | MOXET
HETOCPEICTBEHHO COCIMHITH TOJBKO ofHa ayra. B Tabim. 4.1 mokasaHa matpuia
CMEXKHOCTH IS oprpada, mpeJcTaBIeHHOTO Ha puc. 4.1.

Ta6numna 4.1 — Tabnuna cMexHOCTH oprpada

[Tokazarenw i [TokasaTenu |




1 0 1 1 0
2 0 0 0 1
3 0 1 0 0
4 0 0 1 0

B kauecTBe BepIIMH MCIONB3YIOTCS IMOKA3aTeld, a AYyrH YKa3bIBAIOT
BJIMSIHUE W3MEHEHUS OJTHOTO MOKa3aTelisdl HA U3BMEHEHUE IPYroro.

Mopenr MOXHO caenaTh Oojee MHGOpPMATUBHOHM, ee Ayram oprpada
npunucath 3Hak "muiroc” mwiam "mMuHyc". 3Hak "muiroc" cTaBUTCA B cilydae, €Ciu
Opy YBEJIWYEHUU 3HAYEHUs MOKa3aTels, OT KOTOPOro HJET IMOoKa3aTelb, K
KOTOPOMY JAyTa NPUXOJUT, YBEIMYUBACTCSA. 3HAK "MUHYC" CTaBUTCS B OOpaTHOM
cinyuyae. [lomyueHnslii oprpad Ha3bIBaeTCsi 3HAKOBBIM, Ha Jyrax 3HaKOBOIO
oprpada crout +1 wunu -1, 3TOT KOIPOUIMEHT MOXKHO O0O3HAUUTH E€ij. ITU
Ko3pdUIUeHTH  00pa3yloT MAaTPUIy CMEXKHOCTH, OTJIHYAIOMYIOCS  OT
IPUBEACHHON BBILIE MAaTPULIBI HAJTUYMEM 3HAKOB €€ AJIEMEHTOB.

MonenupoBaHue BEIETCS IIaramMy, KOTOpPbIE€ HMHOTAA HAa3bIBAOT HM-
nynbcamu. CyIIHOCTh 3TOrO Ipolecca COCTOUT B TOM, YTO OJHOM U3 BEpLIMH
3a7aeTcsl ONPEIECICHHOE U3BMEHEHUE. JTa BEPIINHA AKTYaJIU3UPYET BCIO CUCTEMY
MMOKA3aTeJIer, MO3ITOMY €€ Ha3bIBalOT AKTUBU3UPYIOMIEH. TakuX BEPIIUH MOMKET
OBITH HECKOJIBKO.

HccnenoBatens [OOMXKEH YyKa3aTh AaKTHUBU3UPYIOIIME BEPIIUHBI, IIar
M3MEHEHHII B HHMX, a TakKKe HayaJbHble 3HAYEHHS I[IOKa3zaTeJleld BO BCEX
BEpIIMHAX. 3HAYCHUS B BEPIIUHAX OYAYT MEHSITHCSA C KaXKIBbIM IIIarOM UMUTAIIHH

t, UTOr ATOTr0 U3MEHEHUS OIpeesieTcs BoipaxkeHueM (4.1)
(pj)t =( pj)t—l +Zeij * Iij *{( P )t _( Pi )t_1}1 (1)
rae (Pi )t 151 (Pi )t 9 BEJIMYMHBI IOKa3aTeNiell B BEPIIHHE |
NP I1arax UMHUTAIUIN COOTBETCTBEHHO t U (t-1);
eij 151 1ij -K03(P(PUIIUEHTHI, XapaKTEPU3YIOLIUE 3HAK U CTEIICHb

BJIMSIHUS TIOKa3aTesIsl BEPIIMHBI i Ha IMOKa3aTelb BEPIIHMHEI |.



Kontpons cromMocTu mpoekTa BO3HUKAET W3-3a BIMSHUSA (HAKTOPOB,
O0OyCJIOBIMBAIOIINX OTKJIOHEHUS OT paHee 3arIaHUpOBAHHOTO OmoKeTa, U
HalpaBJieH Ha yHOpaBICHUE HW3MEHEHUSMU B CTOMMOCTH MPOEKTa C IMEJbI0
CHWIKEHUSI OTPULIATENIbHBIX aCMEKTOB M YBEJIMYECHUS TMO3UTHUBHBIX MOCIEICTBUN
W3MEHEHUsI CTOMMOCTH MPOEKTAa.

KoHTposih CTOMMOCTH ITPOEKTA BKIIOUYALT:

— MOHHUTOPHUHI CTOMMOCTHBIX TOKa3aTesell peaan3aiu MPoeKTa ¢ LeJIbIo
oOHapyXeHHUs OTKIIOHCHHUH OT OIO/IKETa;

— yIOpaBlieHHE UW3MEHEHHMSIMU B OIOJKETe C IeJlbl0  olecrnedeHus
BBINOJTHEHHST OIOJKETA;

— MpeIoTBpalleHUEe paHee 3alUIaHUPOBAHHBIX OMMOOYHBIX PEIICHUN;

— uHPOPMHUPOBAHUE BCEX 3aMHTEPECOBAHHBIX JIMI[ O XOJI€ BBIMOJHEHUS
MIPOEKTA C TOUKHU 3pCHHS COOJIIOICHUS OF0IKEeTA.

ba3oBbIMU TIOKa3aTeNsIMHM, HCIOJB3YEMBIMU IPU KOHTPOJIE CTOMMOCTH
IIPOEKTA, SIBJITFOTCS CJICIYIOIINE:

— HeoOxonumo s 3aBeprieHust (H/3): ycranaBiamBaercs omeHka 3aTpar,
KOTOpBIE TPEACTOAT JyUIs 3aBepuieHus padotrel wiu mpoekra. Orenka HJI3
SIBIIAETCS HAWJIy4YlIEW TEKYIIEH OLEHKOW TOro, CKOJIBKO HAaJO0 JOMOJHHUTEIIBHO
BJIOKHTH Ha JAHHBI MOMEHT, YTOOBI 3aBEPIIUTHL paboTY;

— pacuetHas ctoumocth (PC): Hammyumias oreHka oOImeld CTOMMOCTH,
KOTOpyr0 Oymer uMmeTh paboTa WM MPOSKT NPH 3aBepIIeHHWU. PacdeTHas
CTOMMOCTB BBIUHCIIACTCS KaK cymMMa (paKTHYSCKHMX 3aTpaT Ha TEKYIIYyI aaTy U
H/I3.

ITon conmepxanueMm pabOT MOHUMAIOT ONMHMCAHHUE PA0OT, KOTOPHIC JOJIKHBI
OBITh BBITIOJIHEHBI, M PECYpPCOB, KOTOPHIE JOJDKHBI OBITh oOOecmedeHbl. J[is
3 GEKTUBHOTO yIIpaBiICHUS COJICPKAHUEM HEOOXOUMO OIPEICTUTD:

— paboOTHI JJ1s1 BBITTOJTHCHUS;

— MOCIEI0BaTEIbHOCTh PadoT;

— MPOAOJIKUTENIBHOCTh padoT;

— IOTPeOHOCTH B pecypcax U CTOMMOCTb padoT.



B nwo0om ciywyae omnucaHue/onpeeneHue paboT M PecypcoB sl HX
BBITIOJTHEHHS SIBJIICTCSI BXKHBIM 3TAIOM TPU YIIPaBICHUU COJIEpKaHUEM paboT.

Omnpenenenue padOT BKIIOYAET B CeOsl MASHTU(PUKALMIO U JOKYMEHTAIbHOE
oopmiieHne OTAENBHBIX pPabOT, KOTOPHIE MOJKHBI OBITh BBITOJHEHBI IS
JOCTHXKEHUS 1IeJIed MpPOEeKTa, ONpPEACNICHHBIX B CTPYKType pa3zbueHusi pador. B
JTAHHOM TIpoliecce HeoOXOAUMO OMpeesaTh pabOThl TAKUM 00pa3oM, YTOOBI LIEJIH
MPOEKTa MOTJIN OBITH JOCTUTHYTHI.

WNuctpymenTapuil 1iis onpeenieHus padoT BKIIOYAET:

— JIEKOMITIO3ULIMI0, KOTOpasi MPEeACTaBsieT COOOW pa3/ieJIeHUE 3JIEMEHTOB
npoekTa Ha OoJjiee MEJNKUE U YyIpaBisieMble KOMIOHEHTbl. OCHOBHas pa3HUIA
MEXIy TMPUMEHEHHEM JIEKOMIIO3UIIMU U OIpPEACIICHUEM COJEPKaHUs MPOEKTa
COCTOHMT B TOM, YTO PE3yJbTaThl 3/IECh OIMMUCBHIBAIOTCS B TEPMHUHAX paboT, a HE
1eJICH;

— CIIMCOK paboT WJIM YacTh MOJOOHOrO CIHCKA U3 MPEABIAYIIEro MPOeKTa
94acTO UCIOJIB3YETCs KaK IMA0JIOH sl HOBOTO MTPOEKTA.

PesynpTaToMm omnpenenenus paboT SBISIOTCS:

— CIIMCOK paboT, KOTOPBIN JOJKEH BKIIIOUATh B ce0s1 Bce paboThl, KOTOPHIE
OyIyT BBIMOJTHEHBI B X0/¢ MpoekTa. OH A0KEH OBITh 0(hOPMIIEH KaK paclIupeHHe
CPP (ctpykrypa pazbumeHus padoT) Uil YIOCTOBEPEHHUS B TOM, UTO OH SIBJISCTCS
NOJIHBIM W HE BKIIOYAeT palOoThl, KOTOpPhIE HE TPeOYIOTCS ISl peanu3aiuu
COJIEpKaHUS IIPOCKTA;

—  JIONOJHUTEIbHBIC IETaNU JUUIS CIUCKa paboT (HarpuMep, OrpaHuYEeHUS),
KOTOpbIE  JIOJDKHBI ~ OBITh  3aJIOKyMEHTHpPOBaHbl IS HUX  JaJIbHEUIIETO
UCIIOJIb30BaHUS;

— MOJEpHM3alMs CTPYKTyp pa3OueHus BHIOB JAesTenbHocTH. [lpu
ucnons3oBanun CPP  nans  ompenenenuss paboT, KOMaHAa MPOEKTAa MOKET
OTIpPEeETUTh OTCYTCTBYIOIIME IMPEAMETHl LIETU WJIM BbISIBUTH HEOOXOAUMOCTH B
KOPPEKTUPOBKE OMUCAHHUS LIETICH.

PaznuyaroT yeThipe OCHOBHBIX MOAX0/1a K (YOPMHUPOBAHUIO KOMAH/IBI:

— 1eJenoJyiararonuil (0OCHOBaHHBIN Ha LENAX);



— MEKJIMYHOCTHBIM;
— pOIEeBOW;
— Npo0OJIEMHO-OPUEHTUPOBAHHBIM.

[enenonaratonuii moaxo (OCHOBAHHBIM Ha MEJAX) MO3BOJAECT UJIEHAM
KOMaH/Ibl JIy4Ille OPUEHTUPOBATHCS B IpoIleccax BbIOOpa M peaju3aiuu OOIINX
IPYIIOBBIX LENIEH peain3alnu MPOeKTa.

MeEXITUYHOCTHBIN TTOAX0] C(POKYCUPOBAH HA YIYUIICHHUU MEXKIUNYHOCTHBIX
OTHOIIIEHWI B KOMaHJE U OCHOBAH Ha TOM, YTO MEXJIMYHOCTHASI KOMIIETEHTHOCTb
yBenuuuBaeT 3Q(HEKTUBHOCTh JAEATEIbHOCTU KOMaHbl. Ero mens — yBenudeHue
TPYIIOBOTrO JOBEPUS, MOOLIPEHUE COBMECTHOU MOMJIEPIKKHU, a TAKKE YBEIUUYECHUE
BHYTPUKOMAHJHBIX KOMMYHUKAIAMN.

PoneBoil moaxoa— npoBeAeHUE TUCKYCCUM U MEPETOBOPOB CPEIU UICHOB
KOMaH/Ibl OTHOCUTEJILHO UX POJICH; MPENoJaraeTcsi, 4YTo poJjau YJICHOB KOMAaH/Ibl
YaCTHUYHO TNepeKpbiBatoTcs. KoMaHHOE MOBeIeHHE MOXET OBbITh M3MEHEHO B
pe3yJibTaTe U3MEHEHUSI UX HUCIIOJHEHMS, a TAK)KE MHIMBUIYAJIBbHOTO BOCIIPHUSTHS
pOJIEH.

[Ipo6iemMHO-OpHEHTHPOBAHHBIN  MOAX0A  (d4epe3 pelleHue mpodiieM)
IIPEAIIOIAracT OpraHu3aluio 3apaHee CIUIAaHUPOBAHHBIX CEPUM BCTPEY C IPyHIION
CHEIMANMCTOB B pPaMKax KOMAaHIbI, HMMEIONIUX OOIKue OpraHu3aIlOHHbIE
otHomeHuss u 1enu. [loaxom BkiIOyaeT B cebsi MOCIENOBATEIBLHOE pa3BUTHE
MpoLEeyp PEIIeHUS KOMaHIHBIX TpoOJieM U 3aTeM JOCTHKEHHE TJIaBHOU
KOMaH/IHOU 3aJ1a4Hu.

Bce Meronpl, mO3BOJSIOIIME MUHUMU3UPOBATH NPOECKTHBIE PUCKH MOKHO
pas3nenuTh Ha TPU TPYNNbL: JOuUBEepCUUKAIUSA, pPE3ESPBUPOBAHHE CPEICTB,
CTPaxOBaHUE PUCKOB.

O} exTUBHOCTD METONIOB CHIKEHUS PHUCKOB OMPENETSETCS C TMOMOIIBIO
CJIEAYIOLIETO aIropuTMa:

— paccMaTpuUBaeTCs PHUCK, HMEIOIMKA HauOONBIIYI0 Ba)XHOCTh IS
MIPOEKTA;

— ompeaensieTcs mepepacxo CPeACTB C yUeTOM BEPOATHOCTH HACTYILICHHS



HEOJIaronpusITHOTO COOBITHUS;

— OompenenseTcs nepeyeHb BO3MOMKHBIX MEpPONPUITHI, HAPABICHHBIX HA
YMEHBIIEHUE BEPOATHOCTU U OMACHOCTU PUCKOBOTO COOBITHS;

— ONpENENsIoTCA JONOJHUTENbHbIE 3aTpaThl Ha peaju3aluio Ipea-
JIOKEHHBIX MEPOIPUATUH;

— CpaBHUBAIOTCS TpeOyeMmble 3aTpaTbhl Ha pEaNM3alUI0 MPEIJI0KEHHbBIX
MEPOTIPUATUN C BO3MOKHBIM IEPEPACXOJOM CPEJCTB BCJEACTBHE HACTYIJICHUS
PUCKOBOT'O COOBITHS,

— T[pUHUMAETCS penieHue 00 OCYUIECTBIEHUMM WM 00 OTKaze oT
MPOTUBOPUCKOBBIX MEPOIIPUITHH;

— TIpOLIECC COMOCTABJCHHUS BEPOSTHOCTU M TMOCIEACTBUI PHUCKOBBIX
COOBITHI € 3aTpaTaMyd Ha MEPOIPHUSATUS IO HMX CHIKCHHIO TOBTOPSETCS IS

CICOAYIOIICTO 10 BA)KHOCTH PUCKA.

2. 3apanusd

3amanue 4.1

[Tokaxxute Ha pucyHke 4.1 KpUTHYECKUH IIyTh, OOBSICHUTE, YTO OH

0003Ha4aeT u JJIs1 94C€Tr0 UCITOJIBb3YCTCA.




Pucynok 4.1 — IIpumep cereBoro rpaguka
3ananue 4.2

OOBsicHUTE, UTO U300paKEHO HU PUCYHKE 4.2.

Dek. ]_ T [ dea, [ MapT _I_
20 27 3 107 24 317 ;14 21 287 14 2126 4
Boasenenve xapkaca i 1

1

1

YcTaHoBKa CMCTEMbI U KOMMOHEHT [
1 I I

|

Hactunka nonos

Onucanue paboTsl

Bemﬂapoeaume Nepeoro v BTOporo ataxen

Rt

YcTaHoBka MexaHW4eckoro 1 anekTpoobopyaoeanus

TecTvposaHue 1 OTNAAKA NMHKW A

TecTuposaHve 1 oTnaaka nukul B

HanaxueaHue poBOTM3NPOBAHHOIO NYTH NMHKUKU B

YcraHoBka CUCTEMHOIo KoHTRonepa

Boasepenne creH ackan aropa

BeToHHas nauTa 0CHOBaHUA

CTPOUTENLCTBO KENe3HOAOPOXHLIX COOBLEHW

Ycranoeka HVAC grimoxogos

HanaxuvsaHne poboTUanpoBaHHsIX NMyTen uHuu A

BoaBefeHWe BHelUHUX CTeH

S U U e e e

Pucynok 4.2 — Jluarpamma ["anra

3ananue 4.3
Hcnonb3ys pucyHok 4.3, ONUIINTE, KaK BIUSIET Pa3BUTHE MPOMBIIIICHHOTO

LIEHTPa HA COCTOSTHUE OKPYXKAIOIIEH CpeJibl



! " -0.4 CocrosHue eab
t=1 OKpYXaloLen | = -0,7
cpeasl T= 1
Yucno {=403 1= 1 Yucneu-
npeaAnpus- ' HOCTb
TUNA HaceneHuns
Yucno
I =+0.9 pabounx ['=+1,2
g =0 MEeCT g= 9
3amanue 4.4

Ucnonb3ys pucyHok 4.4, mpeasioxkuTe BapuaHT PECYpCHOTO BhIPAaBHUBAHUSI.

MakcumanbsHbliA
npegen

HopmanbHbiia
npegen

(U PR

| WOV I BEC I AN I FEB I MAR

Pucynoxk 4.4 — IIpenenst moTpedieHus pecypcoB

4.1.
4.2.
4.3.
4.4,
4.5.
4.6.

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

JIist uero npuMeHsIeTcs CeTeBOe IIaHUPOBaHNE?

Yem ceTeBO€ MJIAHUPOBAHUE OTIIMYAETCS OT KaJEHAAPHOT0?
KaxoBbsl 0COOEHHOCTH PECYPCHOTO TUIAHUPOBAHUS?

JJ1st 4ero UCronb3yeTcsl JIOrMCTHKA?

KaxoBsl npenmyIiiecTBa MUMUTAIIMOHHOIO MOJEIMpOBaHus Ha DBM?

Hepe‘-H/ICJII/ITe MCTOAbI KOHTPOJIA CTOMMOCTH ITPOCKTA.



4.7. HazoBuTte METOABI YIPABICHUS COJEPKAHUEM PAOOT.
4.8. Kakue Mmeronpl ymnpapieHus nepcoHasioM Bbel cuutaete Haunbonee
3¢ heKTUBHBIMU?

4.9. Kaxkue MeTonbl CHUKEHHUsS] pUCKOB BaM n3BeCTHBI?

4. JIutepatypa
[1-7].

IHNPAKTUYECKOE 3AHATHE 5

AHaJIN3 NPOEKTOB

1. TeopeTu4eckasi 4acTh

DKCrepTU3a WHBECTHIIMOHHBIX IMPOEKTOB TMPOBOAUTCS B IENAX TIpe-
JOTBpAIIEHUs] CO3AaHUsl OOBEKTOB, HMCIOJIB30BAHME KOTOPBIX HapyIlaeT IpaBa
¢u3nUecknX W IOPUIUYECKUX JIMIl U HUHTEPEChl rocyldapCTBa WJIM HE OTBEYAET
TpeOOBaHUSAM YTBEP)KICHHBIX B YCTAHOBJIEHHOM TOPSJIKE CTAHIAPTOB (HOPM U
NpaBWI), & TakXKe JJIs OLEHKU 3((PEKTUBHOCTH OCYIIECTBISIEMBIX KalMUTAJIbHBIX
BiIOKeHUU. OCOOCHHOCTH H TOPSAOK OSKCHEPTU3bl CTPOUTEITBHBIX MPOEKTOB
ONpEeNENAeTCS] KOMIUIEKCOM 3aKOHOJATENbHBIX JOKYMEHTOB, IEPBOHAYAIIBHBIM M3
KOTOpBIX sBIAeTCs ['pamoctpoutenpHbii Kojaekc P®, B KOTOpOM ompenescH
MpeaMET FKCHEPTHU3bI — TPAJOCTPOUTENbHAS JOKYMEHTAIUS.

st onieHku 3P (HEKTHBHOCTH MTPOEKTa HEOOXOJUMO OMPENEITUTh BETUIHHY
HECKOJIBKUX ITOKA3aTelIeH.

Pazmep uymcroro muckoHTupoBaHHoro poxona (YJJl) ompenensiercss mo

dbopmyne (5.1).

qﬂﬂ:i (Di'Ki)

= (L+d) G1)

rae Di— moxomsl i-ro mepuoja;

Ki — 3arpaTsl I-ro mepuoja.



JlaHHBI METOJ OCHOBaH Ha pPAacyeTe HMHTETPAIBHOIO 3KOHOMHUYECKOIO
s PekTa OT HTHBECTUIIMOHHOTO MPOEKTAa. DTOT MOKA3aTeJib BHICTYNAET B KAYECTBE
KpUTEpHUs 11eJIECO00PA3HOCTU peann3aluu npoekTa. [lonoxuTeapHOe 3HAYCHHE
CBUJICTEIILCTBYET O II€JIECOO0PA3HOCTH MPUHSITUSI UHBECTUIIMOHHOTO MPOEKTa, a
MpU CPaBHEHUU AJIbTEPHATUBHBIX MPOEKTOB HAMOOJI€€ BBITOJAHBIM CUUTACTCS
MPOEKT ¢ OoJIbIIEH BEIMYMHONW YUCTOTO MPUBEACHHOTO TOXO/A.

B naHHOM MeToje 3Haue€HHWE YUCTOTO MPUBEIAECHHOTO J0XOJa BO MHOIOM
ompeenseTcs BBIOPAHHOM JJIsi pacueTa CTaBKOM JUCKOHTHpOBaHHS. BBIOOD
3HAQYEHHUS HTOr0 TIOKa3aTesss 3aBUCUT OT 1€ WHBECTHUPOBAHMS, YCIOBUU
peanu3aiu npoeKTa, YpoBHS WHQISINUUA, BETUYMHBI WHBECTUIIMOHHOTO PUCKA U
ap. B coBpeMEHHBIX YCIOBHUSIX CUMTAETCS, YTO JJIsI Pa3JIUYHOrO Kiacca
WHBECTHUIIMN MOTYT BBIOMPAThCS PA3IUYHBbIC 3HAUYCHHS CTaBKU JUCKOHTHPOBAHUS.
B uwactHOCTH, BIOKEHUS, CBSI3aHHBIC C TMOJJACPKAHUEM PBIHOYHBIX ITO3UITUN
IPEANPUATHS, OIICHUBAIOTCS IO HOpMaTUBY 6%, WHBECTULIMH B OOHOBJICHUE
OCHOBHBIX (hOHTOB — 12%, BIOXKEHHS C IIEJIbI0 YIKOHOMHUHU TEKYIIUX 3aTpaTrT —
15%, BnoxkeHUs ¢ LeIbl0 yBEeJIWYeHUs 1o0xonoB mpeanpustus —  20%,
pUCKOBBIE BiOXeHHMs KanmuTama — 25%. Takke oTMedaeTcs 3aBUCUMOCTH
CTaBKM TIPOIIEHTa OT CTENEHH pucka TmpoekTa. JJis OOBIYHBIX MPOCKTOB
npuemMiaeMoil HopMmo#l sBusiercss craBka 16%, 18 HOBBIX MPOEKTOB Ha
ctabunbHOM pbiHKe —  20%, [ TPOEKTOB, Oa3UPYIOUIUXCS Ha HOBBIX
TexHonorussx — 24%.

ITokazatenpb OoTpa)kaeT MPOTHO3HYIO OIEHKY M3MEHEHHUS SKOHOMHYECKOTO
MOTEHIIMada KOMMEPYECKON OpraHu3allui B CiIy4ae MPUHSATUS paccMaTpUBAEMOIO
npoekTa. Pe3ynpTaThl pacuera 3TOTro U IPYTrux MmokaszaTesaeit MOKHO MPEJACTaBUTh B
Bujie Ta0mmue! 5.1.

Tabnuna 5.1 — [lokazaTenn s3koHOMUYECKON A (PEKTUBHOCTH MPOEKTA

Ilokazarens l-firon | 2-firoxm | 3-firoxd
1 2 3 4
3aTpatsl Bcero, Thic. pyo.,
B T.4.
€IMHOBpPEMEHHBIE 3aTPAThI, THIC. PYO.,
B T.4.

KaluTaJIbHBIA PEMOHT, THIC. PYO.




TEKYILHUE 3aTpaThl, ThIC. pyO.,
Y CI10BHO-TIOCTOSIHHBIE 3aTPaThl, THIC.pYO.
B T.4. aMOPTHU3a1IUsL, THIC. pYyO.
Jloxoiel Bcero, ThIC. PyO.
[TpuObLIB, THIC. PYO.
[TocTyrieHus oT mpoeKTa, Ha KOHEI rojJia ThIC. pyo.
Cash Flow, Teic. py0.
YJIJ1, TeIC. pYO.
Ymcras TeKymas CTOMMOCTb, ThIC. PYO.
HNupexkce 10X01HOCTH
CpennerojioBasi peHTa0IBHOCTD MPOEKTA, %0
CpoK OKymaeMOoCTH, JIET
BryTpeHHs HOpMa JOXOJHOCTH

NHpekc MOXOMHOCTH U PEHTAO0ETBLHOCTH MPOEKTOB B OTIWYUE OT YUCTOTO
NPUBEICHHOTO  JIOXOAa  SABJSIETCS ~ OTHOCUTENBbHBIM  Tokaszarenem. OH
XapaKTepu3yeT ypOBEHb JIOXOJOB Ha €AuHMILy 3aTpar. YUem Oojblie 3HaAYCHHE
ATOTO TIOKa3aTessi, TEM BBIIIE OTAa4a KaXAoro pyOJisi, MHBECTUPOBAHHOTO B
JNaHHBIA TpoekT. [IpeBblllieHWe HAJ EIUHUIICH PEHTA0EIbHOCTH MPOEKTa
O3HAYaeT HEKOTOPYIO €ro JOMOJHUTEIBHYIO JOXOJHOCTh MPH paccMaTpUBaeMOM
ctaBke mporieHTa. Onpenensercs oH o Gopmyie (5.2).

i
- 00
L

i=0

(5.2)

C mnokazarenem HHACKCA JOXOOJHOCTHM TCCHO CBiA3aH  IIOKa3aTClIb

CpPEeIHETOI0BOM peHTabenbHOCTH IpoekTa (5.3):

_un
= (5-3)

rae N — CpOK peanu3aiuy MpoeKTa.
Omua w3 HamboJiee TPUMEHSAEMBIX TIIOKa3zaTeliell, OCOO0CHHO I
MpeIBAPUTEILHON OICHKN 3(D(HEKTUBHOCTH WHBECTHUIUM, 3TO CPOK OKYIIaeMOCTH

(5.4).
LoD, & K,

2@y & (1) (5.4)

OCHOBHOM HEIOCTATOK 3TOTO IMOKA3aTeNid B TOM, YTO OH HE YUYHMTHIBAECT
BeCh nepuoj; GyHKIIMOHUPOBAHUSI TPOU3BOJICTBA, U, CIEJOBATEIbHO, HA HETO HE

BIIUAIOT JOXOJIbl, KOTOpbIE OYIyT MOJYyYEHBI 3a MpeJejaMUu CPOKa OKYIaeMOCTH.



[IpumeHeHue  JaHHOrO  METOJa  LEJIecoO0pa3HO,  KOrja  PYKOBOJCTBO
KOMMEpYECKON OpraHu3auud B OOJblIed CTeNeHH 03a004eHO pEelIeHHEM
npoOJieMbl JIMKBUJIHOCTH, a HE NPUOBUILHOCTH MPOEKTa — TJABHOE, YTOOBI
MHBECTULIMA OKYIUJIUCh, U KaK MOXKHO CKOpEE, WJIM MHBECTHIMH COIPSKEHBI C
BBICOKOW CTETIEHBIO PUCKA.

Meron BHYTpEHHEHM HOpPMBI JOXOAHOCTU IIPEAIIOJAaraeT HaXOXKICHUE
MUCKOMOIO [OKa3aTesis METOJAOM Moadopa, rpaguyeckuM crnocodoM Huiud ¢
npuMeHeHrueM OoJiee TOYHBIX MaTEeMaTUYeCKHUX METOJIOB, HampuMep, ¢
UCIIOJIb30BaHUEM (HMHAHCOBOTO KalbKyjisTopa. Eciu mnpumeHnsiercs MeToj
noabdopa, To UCIOJB3YIOT hopMmyity 5.5.

¢
BH/I= 100 : (5.5)

rome  d° — 3HadyeHwe AMCKOHTA, mpu KortopoMm YJIJI mpMHUMAeT IOCIEIHEE
MOJIOKUTEIbHOE 3HAUCHUE;

YJIJ1* — mocaeguee mooxureasnoe 3Hauenue YJ1J1;

Y1/ — nepBoe orpunarenbHoe 3HaueHue YJ1/1.

CwmbIcn pacyeTa BHYTpEHHEH HOPMBI MIPUOBLTH MU aHaln3e 3G ()EKTUBHOCTH
IJJAHUPYEMbIX HWHBECTUIIMH, KaK MpaBuiio, 3akiroudaercs B ciaenyromem: IRR
MOKAa3bIBAET OKUJAEMYIO TOXOJHOCTh MPOEKTA, U, CJIEI0BATEIbHO, MAKCUMAJIbHO
JOTYCTUMBI OTHOCUTEIBHBIA YPOBEHb PAaCXOJ0B, KOTOpbIEe MOTYT OBITh
acCOLMUPOBAHbl C JaHHBIM MOpoeKkToM. Hampumep, eciii MNpPOEKT MNOJHOCTHIO
¢uHaHCHUpYETCS 3a CYET CCyAbl KoMMepdeckoro Oanka, To 3HadeHwe IRR
MOKa3bIBAET BEPXHIOI TPAHMILY JOMYCTUMOTO YPOBHsS OAaHKOBCKOW MPOIEHTHOM
CTaBKH, IPEBBILICHHE KOTOPOTO J€IaeT NPOEKT YOBITOUHBIM.

Ocy1iecTBIE€HNE WHBECTUIMOHHOIO MPOEKTa MNPUBOAUT K OOPa30BaHUIO
comuanbHOTO dhPexra. Ero MoxkHO BBIpa3uTh HOPMYIIONA:

e YW
t (5.6)
— (1)

rae Yi — ycioBHOE BBICBOOOXKIEHHE PAOOTHUKOB Yy 1-r0 CyOBEeKTa



MHBECTULIMOHHOM nesTensHocTd (1= 1,2, ... Nn);

Wi — BenuumHa 10X0Ja HAa OJHOTO CPEIHECIMCOYHOIO PadOTAMOIIEIo B
«IPOCKTHOM BapHaHTE»;

r — K03 PHUIMEHT JTUCKOHTHUPOBAHUS, CKOPPEKTHPOBAHHBIA Ha BEIHYUHY
WHBECTHIIMOHHOTO PUCKA;

t — MOPAIKOBBIM HOMEp MEPUOJIa PeaTi3allii HHBECTHIIMOHHOTO MPOCKTA.

KomuecTBo YCIIOBHO BI:»ICBO60)KI[3€MBIX pa6OTHI/IKOB ONIPCACIIACTCA:

V
Yi=Yor, (5.7)
n
rie Yo — CpEeaHerofoBas YHUCJIEHHOCTh padOTaIOIIMX Ha MPEANPHUSITHU B
«0a30BOM BapUaHTE;
Vo — Tr0J0BOil 00BEM BBINMOIHEHHBIX Pa0O0T (peaarn30BaHHOMN MPOYKILUH,

yCJIYT') B CTOUMOCTHOM BBIPQKCHUHU B «0Aa30BOM BapHaHTE»;

Tn — cpeaHeromoBas MPOU3BOAMTEIHLHOCTh TPYyla B pacueTe Ha OJIHOTO
paboTaroniero B «IPOEKTHOM BapuaHTe». «ba3oBblii BapumaHT» — cucTeMa
IIPOU3BOJICTBA JI0 peaTu3allui MHBECTUIIMOHHOTO MpoeKTa. «[IpoekTHbIN BapuaHT»
— TIPOU3BOJICTBEHHAs] CHUCTEMa, MPEAYCMOTPEHHass B paMKaX WHBECTUIIMOHHOTO
IIPOEKTA.

Bennuuna poxoma W, ompegensieTcsi Kak CpEIHETOJIOBOM CyMMapHBIi
NoKasaTeilb BBIIAT W3 BceX (OHAOB TMPEANPHUATHS B pacyere Ha OIHOTO
paboratoiero.

Ha ocHoBaHMM pe3ylbTaTOB pacueTra MO MNPEIJI0KEHHOM METOJIUKE
[[EeJIeCO00pa3HO pacCUnTaTh «UHIEKC CONHMATBbHON AS()PEKTUBHOCTH» MPOEKTa
(M) — ~ OTHOWIEHHWE BENWYHMHBI comMalIbHOTO dpdekra D, K cymme

MHBECTHUIIMOHHBIX BiI0XKeHNH K:

_100*3,
0T T (5.8).
JIaHHBIN TIOKAa3aTeNIb XapaKTEpHU3yeT BEIUYHHY COIHMAIBLHOrO 3(¢ekTa Ha
eI[I/IHI/IHy JCHCXKHBIX BHO)KCHHﬁ. B Cﬂyqae, CCJIM BCJIMUMHA I/Icgq) MCHBIIC €AUHUIBI,

porpaMma colaibHO Mano3(PpeKTUBHA.



Tabmuua 5.2 — IlokazaTenu counaabHON 3(PPEKTUBHOCTU MPOEKTA

[Toka3arenp 1-iiron 2-iiron | 3-iiron
KonmnyecTtBo ycia0BHO BBICBOOOXKIAEMBIX PaOOTHHUKOB
(i), uen.

CornmanbHast 3¢ dekTuBHOCTD (O¢), THIC. pyoO.

Wunexc conmanbHoi 3¢ dexruBHOCTH (Mesgp)

[Toka3zarenu GroaxeTHOU 3PPEKTUBHOCTU OTPAKAIOT BIMSIHUE PE3YJIbTATOB
OCYIIECTBJICHHUS TMPOEKTa Ha JIOXOABl M  PacxXoIbl COOTBETCTBYIOIIETO
(penepasnbHOTO, PErHOHATBHOTO U MECTHOTO) OrokeTa. OCHOBHBIM TMOKa3aTeiIeM
mis  OOOCHOBaHMS  MPEIyCMOTPEHHBIX B  Mpoekre Mep  (deaepaabHOH,
peruoHaIbHOM, PUHAHCOBOW MOANEPKKH, ABIAETCS OIOKETHBINA 3D PEKT.

broxeTHsIi 3 ekt ams t-ro mara ocymecTBICHHs TPOEKTa OMPEISIISIeTCS
KaK MPEBBIIICHUE JJOXO0B COOTBETCTBYIOMIETO OFOJKETa HAJl pACXOJaMH B CBS3H
C OCYLIECTBICHUEM JIaHHOTO mpoekTa. WHTerpanbHbiii  OOMKETHBIN 3 dexT
PaCcCUUTHIBACTCS KaK CyMMa JTUCKOHTHPOBAHHBIX TOJIOBBIX OFOJKETHBIX 3PHEKTOB
WIN KaK IpEBbIIIEHUE HHTETPAIBHBIX JOXOJO0B OMJKETa HaJ] MHTETPAIbHBIMU
OI0/DKETHBIMU pacxoiaMu. B maHHOM ciydae Oro/keTHbIH 3¢dext Oyaer
BBIpAXKAThCd B DSKOHOMHM CpEACTB OOJDKETa Ha KalWUTaJIbHBIH PEMOHT,

MOKPBIBAEMBIX 32 CYET BBOJIUMOTO cOopa.

2. 3apanusa

3amanue 5.1

JlononHuTe pUCYHOK 5.1 Tak, YTOOBI ONPEENUTh CPOK OKYITAEMOCTH.



Pecypchl, % ot 100

=

Mnannpoeanve
Konuenuusn 1 pa3paborka OcywecraneHue | 3aseplueHue

—
L

da3zal haza 2 ®aza 3 haza 4
Bpemsa / ¢pazel npoexTa

Pucynok 5.1 — IIpoekTHble ¢a3bl

3amanue 5.2
C 1uenpl0 TMOBBINICHUS] KOHKYPEHTOCIIOCOOHOCTH PHUIIATOPCKAs KOMIaHUS
npejiaraeT JOMOJHUTEIBHYIO YCIYTy — Iepee3j] KIMEHTa B HOBYIO KBapTHUDY.

[Ipennoxxure nmokazaTenu OoleHKH 3PPEKTUBHOCTH JAHHOM yCIyru?

3amanue 5.3
HyxHa 5y rocymapcTBeHHas TPaJOCTPOUTENIbHAS SKCIEPTU3a IPOCKTHOMN
JOKYMEHTAIIMK  OTACIBHO CTOSIIEr0 TPEXITAKHOTO OO0BEKTa KaUTaJIbHOTO
CTpOUTENIbCTBA OOMmIeH MIomanpio 1495 kB. M., HE NpeIHA3HAYCHHOTO JIJIs

IIPOKXKHUBAHUA N OCYIICCTBICHUA HpOPI3BOI[CTB€HHOI>i I[eﬂTeJ'IBHOCTI/I?

3aganue 5.4
Bo3MoskeH 11 Takoil BUJA TrOCyAapCTBEHHOI'O HaJ30pa MPU PEKOHCTPYKIIUU
00BEKTa KANUTAIBHOTO CTPOUTEILCTBA KaK TOCYJAApPCTBEHHBIH CTPOMTEITHHBIN
HaJa30p, MPOBOJUMBIM 3aMecTuUTesleM M3pa TI. IBaHOBO MO KamUTAIHLHOMY

CTPOUTENbCTBY?

3amanue 5.5

Onpenenure pa3Mep UYHCTOTO JUCKOHTUPOBAHHOTO JI0XOJla Ha OCHOBE



CICAYIOMUX NCXOAHBIX JaHHbBIX.

Tabnuua 5.3 — IlokazaTenu npoekra

ITokaszaTenn 1-itrox 2-iton | 3-iiron
1 2 3 4
Jloxomsl Bcero 123910 193842 | 272781
3arpatsl Bcero, ThIC. pyo., 91 000 77 000 77 000
B T.U.
€IMHOBPEMEHHBIE 3aTPATHI, THIC. pYO., 54 000 40 000 40 000
B T.U.
Ha MpoBeIcHUue HH(pOpMATH3AIIHH, 11000 B B
TBIC.pYO.
npeoOpa3zoBaHue (PUHAHCOBOTO 3000 B B
MeXaHH3Ma, ThIC.pyO.
MEPOTIPIITILL O 40000 | 40000 | 40000
pecypcocOepekeHuIo, ThIC. pyo.
EeTszHe 3aTparkl, ThIC. PyO., 37000 37000 37000
Ha MOATOTOBKY KaJpOB, THIC. PYO. 11000 11000 11000
Ha paboTy HHPOPMAIIMOHHON
CUCTEMBI, ThIC. PYO. 3000 3000 3000

[Tponomxenne TabauIs! 5.3

1 2 3 4
Ha JIeATeNbHOCTD (POHAA
(YHKITMOHHPOBAHUS U Pa3BUTHSI, 3000 3000 3000
TBIC. pYyO.
Ha paboThI IO JIEMOHOTIOIH3AIUH U 10000 10000 10000
Pa3BUTHUIO KOHKYPEHIUH, ThIC. PYO.
MEPOIPHHITHA TIO 10000 | 10000 | 10000
pecypcocOepexeHuto, ThiC. PYO.
Y C10BHO-TIOCTOSIHHBIE 3aTPAThl, THIC.pYO. 16000 16000 16000
B T.4. aMOPTHU3alMsl, ThIC. pyO. 5000 5000 5000
d, r 16% 16% 16%

3amanue 5.6
OnpeaenuTe HHACKC JTOXOIHOCTH U PEHTA0CIIbHOCTH MPOSKTa Ha OCHOBAaHUHU

JAHHBIX, MPEJICTaBICHHBIX B TabmuIe 5.3.

3amanue 5.7

I[To pmanHbIM TaOmuiel 5.3 paccudTaiiTe TMoOKaszaTelb CpPEeIHEroI0BOM



pEHTa0EIbHOCTH MPOEKTA.

3amanue 5.8
PaccuuraiiTe cCpok OKynmaeMOCTH MPOEKTA MO JaHHBIM TaOIuIbI 5.3.
3amanue 5.9
Onpenenute BHYTPEHHIOD HOPMY JIOXOJHOCTU TIPOCKTAa IO JIaHHBIM

TaOUIE! 5.3 1 3anmoaHuTe Ta0IUILy 5.1, UCTIONB3yst OTBETHI U3 3a7aHuii 5.5 — 5.8.

3aganue 5.10
PaccuuTaiiTe mokasarenu coruanibHOU 3PPEKTUBHOCTH MPOCKTA MO JaHHBIM
Tabnuiel 5.3. Pesynbrat oopMUTh B BUE TaOIHUIET 5.2.
Yo= 33883 uen.
Wi = Tn =407 960 py0.

3. Bonnpochl K NpaKTHYeCKOMY 3aHATHIO

5.1. [laiite onpeneneHue rpaioCTpOUTENBHON TOKYMEHTALUH.

5.2. Tlepeuncnure BONPOCHI, MOJUIEKALIUE MPOBEPKE MPU DKCIEPTU3E
IPOEKTOB CTPOUTEIIHCTBA.

5.3. Ha xakux mpuHIUIIAX OCHOBBIBAETCS HKOJIOTHYECKas IKCTIepTU3a?

5.4. Kakme Bompochl TOMJIEKAT  00s3aTEIBHONM  TOCYIApPCTBEHHOM
AKOJIOTHUYECKO 3KcnepTuse?

5.5. Kakme Bompochl MojjexaTr o00s3aTebHONM  TOoCyAapCTBEHHOM
9KOJIOTHYECKON SKCIepTH3e, MPOBOJMMON Ha ypoBHE CcyObekTOoB Poccuiickoi
Oenepanyu?

5.6. KakoB TOpSAIOK TPOBEACHHS TOCYIApCTBEHHOW HKOJIOTHYECKOU
AKCHEPTU3BI?

5.7. Tlepeuncnute mpaBa ¥ 00S3aHHOCTH 3aKA3UYUKOB IKCTICPTU3HI.

5.8. Ha xakux mpuHIIUIIAX CTPOUTCS OIEHKA YP(HEKTHBHOCTH MPOEKTa?

5.9. HazoBure stamnsl oreHKk# 3P PEKTUBHOCTH MPOCKTA.



5.10. Kakue moka3zarend OLEHKH (PMHAHCOBOTO COCTOSIHUSI MPEANPUATHS
Bawm uzBecTHbI?

5.11. B 4yeM cOCTOMT OLIEHKa COLMAIBbHO-3KOHOMHYECKOU 3((HEKTUBHOCTH
IpoeKTa?

5.12. Kak onpenensiercs OromxeTHast 3 PEKTUBHOCTH?

4. JIutepatypa
[1-7].

IMMPAKTUYECKOE 3AHATHE 6
Nudopmanuonnas cucrema u nporpaMMHoe odecriedeHune ynpapjieHust

MPOEKTOM

1. TeopeTu4eckasi 4acTh

VYrpaBieHue KOMMYHHUKAIUSIMH TpoeKkTa (yIpaBicHHE B3aMMOJCHCTBHUEM,
MH()OPMAIMOHHBIMY CBSI35IMH) — yIpaBiieHYecKas (yHKIMA, HAalpaBJIeHHAas Ha
o0OecrieueHre CBOEBPEMEHHOTO cOopa, TeHepaluH, pacupenesieHus W
COXpaHEHUs HEOOXOAUMOM MPOCKTHON HH(OpMAITUH.

OyHKIMA yHpaBIeHUS HHPOPMAIIMOHHBIMH CBSI3MH BKITIOYAET B CeOs clie-
JYIOIIUE IPOLIECCHI:

— IUIAHUPOBAaHHUE CHCTEMbl KOMMYHUKAlMM —  ONpEAECICHUE HH-
(bopManMOHHBIX TOTPEOHOCTEH YIaCTHUKOB MPOEKTA (CocTaB MHGOPMAIINH, CPOKU
1 CTIOCOOBI IOCTABKH);

— cbop u pacnpeneneare HHGPOPMAIIMA — TPOIECCHl PETYIIPHOTO cOopa
Y CBOEBPEMEHHOU J0CTaBKM HEOOXOAMMOMN MH(POpMAIIMU yYaCTHUKAM MPOEKTa;

— OTYETHOCTb O XOJI€ BBIMIOJIHEHUS MPOEKTa — 00paboTKa (hakTHUUEeCKuX

PE3YyIAbLTAaTOB COCTOSAHUA pa60T IMPOCKTa, COOTHOHMCHUEC C INIAHOBBIMHM M aHAJIN3



TEHJICHIINI, TPOTrHO3UPOBAHHUE;

— JOKyMEHTHpOBaHHME XOJa paboT — cOop, oOpaboTka U OpraHu3aIus
XpaHEHUs TOKYMEHTAIIMU 110 TIPOCKTY.

Nudopmanonnas cucrema yOpaBlIEeHUS MPOEKTOM — OpPraHU3aIlMOHHO-
TEXHOJOTUYECKUN KOMIUJIEKC METOJMYECKUX, TEXHUUYECKHUX, MPOTPAMMHBIX U
MH()OPMAITMOHHBIX CPEJCTB, HAIMPABJICHHBI Ha TMOAJNEPKKY U TMOBBIIICHUE
3(p(heKTUBHOCTHU MPOLIECCOB YIPABIECHUS MPOECKTOM.

[lepconanbHble KOMITBIOTEPHBIE CHCTEMbI, OCHAIICHHBIC MPOrPAMMHBIM
obecrieyeHueM JJIsl YIpaBIeHUs MPOSKTaMH, JTOKHBI 00€CTIEUNBAThH BHITIOJTHEHUE
GyHKIUA:

— paboTa B MHOTONPOEKTHOM CpeJie;

— pa3paboTKa KaJleHJapHO-CETEBOT0 IrpaduKa BHIIOJIHEHUS padoT;

—  ONTUMU3AIMSA paclpeIeNICHUs U YIET OTPaHUUYEHHBIX PECYPCOB;

— TPOBEJEHUE aHAIH3a «UTO-ECIIN»;

— cOop u yueT pakTuueckor HH(pOpMaIUU O CPOKAX, pecypcax M 3aTparax,
aBTOMATU3WPOBAHHOW reHEPAIIMHN OTYETOB;

— IUIAHUPOBAHUE U KOHTPOJb IOTOBOPHBIX 00S13aTEIHCTB;

— IICHTPaJM30BaHHOE XpaHeHHEe UWH(OOpPMAIMKU 1O peaju3yeMbiM U
3aBEpUICHHBIM MPOEKTaM U T. .

Cuctema TOIIEPKKM TPHUHATHS PEIIEHUH — COEAMHEHUE KOMIUIeKCa
MPOTPAMMHBIX CPEJCTB, WMHUTAIMOHHBIX, CTATHCTUYCCKUX W aHATUTHYCCKHUX
MOJIeNIel TPOIECCOB M PAabOT MO MPOEKTY JUIsl TMOATOTOBKH PEHICHUH TO €To
peann3auu.

OCHOBHBIMU (PYHKIIUSIMU 3TUX CUCTEM SBJISIOTCS;

— cbop, mepenavya u XpaHEHUE JAHHBIX;

— coaepkarenpHas o0paboOTka MJaHHBIX B TMporecce pemeHus (yH-
KIIMOHAJTBHBIX 33/1a4 yIPABIECHUS MPOCKTAMU;

— mpeacTtaBieHue wuHpopMmanuu B ¢dopme, yAOOHON Uil TPUHATHUS
pELICHU;

— JIOBEJICHUE MPHUHATHIX PEHICHUI 10 UCIIOTHUTEIICH;



MeTonosiorusi OLEHKM H aHajlW3a MPOrpaMMHOro olecreueHus
MpeNIoJiaraéT COMOCTABIECHHE €ro (QPyHKIMOHAIBHBIX BO3MOXHOCTEH C
(GYHKIUSIMU, BBIMOJHSIEMBIMU YHOPABISIIONIMM TPOEKTOM M €ro KoMaHjaoul. B
L[EJIOM MPH OLIEHKE pacCMaTpUBAETCS CleAYIOLIEe:

— obmas uapopmanus o I[10;

— CHUCTEMHas apXUTEKTypa M TIOJIb30BATEIbLCKUM  HHTEpQeic:
ApXUTEKTypa CHCTEMBI, TMPOCTOTA OCBOCHHMS M HCIOJIb30BAaHUS, OIICHKA
PYKOBOJICTBA MOJIB30BATENS U CUCTEMbI TOMOIIIH;

—  (YHKIIMOHATBHOCTH;

— OrpaHUYCHHUsS: CYIIECTBYIOIIME TMpeAeiabl MO0 JJIEMEHTaM, MOJep-
KUBAEMBbIM CHUCTEMOM, TAKMM KaK KOJIUYECTBY pabOT, PECYpCOB B OJIHOM IMPOEKTE
UT. I.;

— MapkeTuHTroBass wuHOpMAIMsA: I[EHOBas IOJUTHUKA, TEXHUYECKas
nojJiep>Kka, oOydeHHe, ToJb30BaTelbCckass 0Oaza, wuHbopManus o ¢upme
IPOU3BOIUTENH.

Buenpenuve nupopMaoHHON CUCTEMBI YIIPABICHUS TPOESKTaMHU BKIIIOYAET:

— MOJTrOTOBKY (YHKIMM yIpaBiICHUS NPOEKTaMU K BBOAY HHGOP-
MaIllMOHHOW cucTeMbl B jekcTBue. [IpoBoasTcs pabOThl MO OpraHU3aIMOHHON
MOJICOTOBKE MOAPA3AEICHUHN, YIaCTBYIOIIUX B BBITIOJHEHUH () YHKIUH;

— TOAroTOBKY mnepconana. [IpoBoautcss o0yueHue mepcoHaia U MpoBepKa
€ro crnocoOHocTH obecrneunTh (PYHKIHMOHMpPOBAHUE WHGOPMAIIMOHHONW CUCTEMBI
yIpaBJeHUs MPOEKTaMU;

—  KOMILIEKTAlUIO nH(OPMAITMOHHON CUCTEMBI IpPOrpaMMHBIM
o0OecreueHueM U TEXHUUECKUMH CPEJICTBAMU;

— TIPOBEJEHUE OIBITHOW AKCILTyaTallMi WH()POPMAIMOHHOW CHUCTEMBI U €€
0paboTKY;

— IHPOBCACHUC IIPUCMOYHBIX HUCIIbITAHUH.

2. 3aganusa



3ananue 6.1
CoctaBpTe cxXeMy HUH(POpMAIIMOHHOTO OOMEHAa B  CTPOUTEIbHOU

OpraHu3aluu.

3amanue 6.2
[lepeuncnute byHKIIUN MEPCOHATBHBIX KOMITBIOTEPHBIX CHCTEM,

OCHAIICHHBIX ITPOTrpaMMHBIM obecrieyeHuEM I YOPABJICHUA ITPOCKTAMMU.

3amaunue 6.3
CocTaBbTe TMEpPEUCHb KPUTEPUEB, MO KOTOPHIM MPOU3BOAUTCS BBIOOP

IMpoOrpaMMHOTr o oOecreyeHus HJIA YIIPABJICHUA ITPOCKTAMMU.

3amanue 6.4

Onumute BHEApeHHE MHPOPMAITMOHHONW CUCTEMBI YIIPABJICHUS POEKTaMHU.

3amanue 6.5
CocraBbTe nepeueHb MpodiieM MPU BHEIPESHUH WH(POPMAIMOHHBIX CHCTEM

yIIPaBJIEHUS IPOCKTAMMU.

3aganue 6.6
CocTraBbTe IEPEUYCHb M MPOAHATU3UPYHUTE YACTO BCTPEUAIOIIUXCS ONIHOKH

IJIAHUPOBAHUSI BHEAPEHUS CUCTEM ISl YIIPABJIEHUS IPOEKTAMHU

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

6.1. Omnummwure cxemy oOMeHa nH(oOpMaIed BHYyTpH OpTraHU3aIiH.
6.2. BemonHeHne Kakux (QYHKINN TOJDKHBI 00ECTIeYnBaTh NEPCOHATBHBIC
KOMIIBIOTEPHBIE CHCTEMbI, OCHAIIEHHbIE MPOrPaMMHBIM OOECIEUEHUEM IS

YIIPaBJICHUS NPOCKTaAMU?



6.3. Urto mnpexncraBiasier co0OMl HMHTErpUpoBaHHAs HHPOPMALMOHHAS
CUCTEMA YIIPABJICHUS IPOCKTaMHU?

6.4. M3 Kkakux STamoB COCTOMT MpOIECC BbIOOpAa MPOrPAMMHOIO
obecneueHus?

6.5. OxapakrepusyiiTe MNpOrpaMMHbBIE MPOAYKTBl ISl  YIPABICHUS
MPOEKTAMH HETOPOrOM YaCcTU PhIHKA MPOTPAMMHOI0 00ECTICUEeHHUS.

6.6. Oxapakrepusyiite npogeccuoHalbHbIE MPOTPAMMHBIE MPOIYKTHI JJIs

YHPABJICHUSA ITPOCKTAMMU.

4. JIutepatypa
[1-7].

INPAKTUYECKOE 3AHATHUE 7

Buabl KOHTPAKTOB, TEXHOJOTHA UX Pa3padoTKU U 3aKJII0YeHUS

1. TeopeTudeckasi 4acTh

B Teopun KOHTPaKTOB BBIAEISIOT HECKOJIBKO BUOB: PAMOYHbBIE KOHTPAKTHI,
TUTIOBBIE KOHTPAKTHI, KOHTPAKTHI IPUCOCAUHEHHUS, TIOJKOHTPAKTHI U Apyrue. Bun
KOHTPAKTa BIMSIET HA TEXHOJIOTHIO UX MOJATOTOBKH U 3aKITIOUYCHUSI.

KoHTpakT kak qoKyMeHT (GUKCUPYET yXKe CyIIeCTBYIoIIee 00513aTeabCcTBO. B
CWIIy DOTOTO CTPYKTypa ¥ CTPOCHHE KOHTPAKTa TMOJHOCTHIO JUKTYIOTCS
coJiepKaHNEeM M CYIIIECTBOM 0053aTeNIbCTBA.

O0s13aTenTbCTBO COCTOUT U3 CTOPOH 00s3aTeNnbCcTBa, (haKkTa HATAYIUSL
00s3aTeNbCTBA,  YCIIOBUW  BO3HUKHOBEHHUS  00s3aTENIbCTBA,  MMAPaMETPOB
WCIIOJTHEHHUS 0053aTeNhCTBA W TIOCIEACTBUN HMCIOJHEHUS/HEUCTIONHEHUS ATOTO
o0s3aTenbcTBA. B CTPOroM COOTBETCTBHM C 3TUM TEKCT KOHTPAKTa COCTOUT W3
COBOKYITHOCTH CBSI30K (DJIEMEHTOB), KaXaash U3 KOTOPHIX COOTBETCTBYET OJIHOMY
00s13aTeNbCTBY U3 CHCIKHU.

I[aHHBIe CBA3KHW MMCIOT BHJ CICAYIOIICTO Ha6opa: YCJIIOBHUC BO3HUKHOBCHUA



o0si3aTenbcTBa / CTOpOHA 00sI3aTeNbCTBA / CYIIHOCTh 00s3aTENbCTBA / MOPSIIOK,
YCJIOBUSL M TMapaMeTpbl HCIOJHEHUs 00s3aTeNbCcTBa / YCIOBUS TMPEKpaIleHUs
oOs3aTenbcTBa / WACHTH(PUKALMS HCHOJIHEHUs / HapylleHus oOsi3arenbcTBa /
MOCJIEACTBUS HEUCIIOJHEHUSI / HapylIeHUsi 00s3aTesibcTBa (BO3MOKHO B BHUJIE
HOBOTO 00s3aTeNbCTBA) M T.A. B cuimy TOoro, 4ro 00s3aTEIBCTBO MOXKET OBITh
CJIOKHBIM, T.€. COCTOSATh W3 COBOKYMHOCTH 0053aTEIbCTB, COOTBETCTBYIOIIUE
CBSI3KH MOTYT OBITh BJIOYKEHHBIMH.

TekcT KOHTpaKkTa HE MPOCTO OMUCHIBAET 00A3aTEILCTBO, OH €r0 (PUKCHUPYET.
[Io »TO#t mpuYMHE HENpPaBWILHOE WM HEYJA4YHOE COCTABJICHHE JaHHOTO
TEKCTOBOTO JOKYMEHTA SBJSETCS HUYEM WHBIM, KaK HENPaBUJIbHBIM WJIU
HEYJa4yHbIM (PUKCUPOBAHUEM O00s3aTeNbCTBA. A 3TO YK€ COBCEM Ipyroe Ielo.
HenpapwibHas Qukcamnus 00s3aTesbcTBA JIeJIa€T HEBO3MOXHOW TMOCEAYIONTYIO
paboTy 1o ATOMy 0053aTEIBCTBY, a HeyAauHas (pUKcaIus 3Ty paboTy 3HaAUUTEIIBHO
OCJIOXKHSIET.

Kakum xe croco6omM HeoOX0auMO B3aMMHO pacriojiaraTh U KOMIIOHOBAaTh
CBA3KM? PaccMOTpUM CTPYKTyphl TEKCTOB KOHTPAaKTOB, COOTBETCTBYIOIINE
Pa3IUYHBIM CITIOCO0AM KOMIIOHOBKH 00513aTE€JIbCTBEHHBIX CBSI30K.

1. YcnoBHas cTpykrypa.

TexcT KOHTpakTa JaHHOW CTPYKTYpbl COCTOMT U3 OJIOKOB, B KOTOpBIC
OMMCATENbHBIE CBA3KA OOBEAMHSIOTCS IO TMPU3HAKY OOLIHOCTH YCIOBUMN
BO3HUKHOBEHHUSI 00S3aTENBbCTB. TaK, €CIU CBSI3KU MPEACTAaBUTH B (OpPME TPOEK
BHJIa "yCIIOBHE—CTOPOHA—00S3aTEILCTBO", TPOWKH, HMMEIONIME OOINHE YCIOBHS,
OynyT oOBEIMHEHBI B OJIUH OJIOK.

[Ipeamnosokum, 4TO TPOILECC HCIIOJHEHUS 0053aTEIBCTB 1O KaKON-IHOO0
CHENKEe HUIET OT cocTosAHMs 1 10 cocTosiHuA 2, MOTOM, B 3aBHCUMOCTH OT
pe3yiabTaTta COOBITHH, B COCTOSSHUM 2 UACT WK OT 2 K 3 Wik OoT 2 K 4 U, B CBOIO
ouepenb, B COCTOSHUHN 4 — oT 4 K 5 wim 6, 9To Tpadudeckn MOKHO M300pa3uTh

caeayromumM odpa3om (pucyHok 7.1).



Pucynok 7.1 — Ilpouecc ucnosnenus O6H33.TCJ'IBCTIS. - 5

B sromM ciyyae TEKCT KOHTpaKTa, C(I)OpMI/IpOBaHh-un-‘—.n—vmnvn—nl
MPUHIUITY OOIIIHOCTH YCJIOBUHM, Oy/I€T UMETh BUJL;

VYcnoBus yyactka 1-2
Cropona a o0si3aHa. ..

Cropona B 00si3aHa. ..

VYcnoBus yyactka 2—3
Cropona a o0s3aHa. ..

Cropona B 00s13aHa. ..

VYcnoBus yyactka 2—4
Cropona a o0s3aHa. ..

Cropona B 00s13aHa. ..

VYcnoBus yyactka 4-5
Cropona a obs13aHa. ..

Cropona B 00s13aHa. ..

YcnoBust yuactka 46
CtopoHa a o0s13aHa. ..

Cropona B 00s13aHa. ..

JIOCTOMHCTBAMH JAHHOW CTPYKTYpPBI SBIJISIFOTCS MPOCTOTA COCTABIEHUS IS
MPOCTHIX CHIEITIOK, MMPOCTOTA aHATN3a 00s3aTENBCTB JUIsl KOHKPETHBIX YCIOBUH. A K
YUCIIy HEJIOCTATKOB CJIEAYET OTHECTU 3aTPYJHEHHOCTb aHAJIU3a BCETO TEKCTa MpHU
OOJIBIIIOM KOJUYECTBE YCJIOBUM, a TakKe HEBO3MOXKHOCTh YYe€Ta CJOXKHBIX
MHOTOMEPHBIX YCJIOBHI U HE3aBUCUMBIX OJJHOBPEMEHHBIX JIEVCTBHI.

2. PoneBas cTpykrypa.



IIpu poneBoil CTPyKType 0Opa3ylollue TEKCT CBSI3KH OOBEAUHSIOTCA B
0JIOKM IO MapameTpy CTOPOHBI 00S3aTENbCTBA, OMUCHIBAEMOI0 Ka)JAOW CBA3KOM.
[Tpu 5TOM CBSI3KM MOT'YT OOBEIUHATHCS B OJIOKH MO XPOHOJOTHUECKOMY MPU3HAKY
JUISL TEKCTOB CIIEHApHOM "apXUTEKTYyphl" NHOO MO MPU3HAKY €IUHCTBA CTOPOHBI
JUISL TEKCTOB OJIOUHOM "apXUTEKTyphI".

Cuenapnas "apxurekrypa"'. TekCTOBBIM TOPSAOK CIEIOBAHUSA CBS30K,
OMMCHIBAIOIIMX ACHCTBUSL CTOPOH 00S3aTENbCTBA MO €r0 MCIOIHEHUIO, COBIAAAeT
C XPOHOJIOTMYECKHUM TOPSJKOM COBEpIIEHUS ACUCTBUU. TEKCT CTpPOUTCS MO
NPUHIIMIY TEKCTA MbEChl, B KOTOPOM B XPOHOJIOTMYECKOM MOPSJIKE OMUCHIBAIOTCS
JIEUCTBUSI YYAaCTHUKOB, C BBIHOCOM Ha IEpPBOE MECTO B al3ale HaMMEHOBAHUS
YYaCTHUKA JICHUCTBUS.

KoHTpakT ¢ TEKCTOM pOJIEBOM CIIEHAPHOU "apXUTEKTYpbl' COCTABISIETCS IO
NpUHLIMITY clieHapus "Haobopot". BoobOpaxaemas kamepa (Qukcupyer neHCTBUS
CTOPOH B IMPOIIECCE MCIOJIHEHUS CTOPOHAMM CBOMX O00s3aTEIbCTB IO CHEIKE, U
cIeNaHHas 3aluch B TOM K€ CAMOM MOPSIKE, B KOTOPOM JIEMCTBUSI COBEPILIAINCH B
BUJIE TEKCTOBBIX CBSI30K, OTOOpakaeTcsi B TEKCTe KOHTpakTa. [Ipu 3TOM Tekct
UMEET CIEIYIOUIUN BU:

CropoHa A...

Cropona B...

CropoHa A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

JIOCTOMHCTBaMM CLIEHAPHOW CTPYKTYpPBI SBISIOTCA NpeAeibHas IMPOCTOTA
COCTaBJICHUS TEKCTA, HarJIsiIHOCTb MIPUYNHHO-CJIEACTBEHHOM CBSI3H,
HEOTPAaHUYCHHOE KOJHWYECTBO YYACTHHUKOB, a TAK)KE MPOCTOTA aHAIM3a TEKCTa U
OTCJIC)KMBAHUA XPOHOJIOTUHM JE€UCTBUI. B 4Yucine ee HemOoCTaTKOB ClieayeT

BBIJICJIUTh HEBO3MOXXHOCTh OTOOPa)XEHHS OJHOBPEMEHHO MPOUCXOMSIINX Jei-



CTBUU.

bnounas "apxurektypa". TekcT ¢ posaeBoil 6JI0YHON CTPYKTYpPOIl COCTOUT U3
CBA30K, CIPYNIUPOBAHHBIX B OJIOKM 1O NPHU3HAKY OOIIHOCTH CTOPOHBI
0053aTeNbCTB.

[Ipu sTOoM O BCei clelike B pOJICBOM OJIOK, OTHOCSIIMICS K CTOpOHE A,
MOMEIIAIOTCS BCE CBA3KU, UMEIOIIME OTHOLIEHUE K ATOM CTOPOHE, MOTOM B OJIOK
B — Bce cBsA3kM, uMmeromue OTHOWEHHE K ctopoHe B, m 1.1. Ilpm stom
NOJIYYUBIIHUICS TEKCT OYJAET UMETh BU:

Cropona A...

Cropona B...

JlocTrouHcTBa OJOYHOM CTPYKTYphl — MPOCTOTa aHajiu3a o0053aTeNbCTB
KOHKPETHOTO JIUIa U BO3MOXKHOCTh yueTa 0053aTeJIbCTB MHOTUX JIUI[, a B YUCIE
HEJ0CTAaTKOB — CJIOHOCTh aHaJIM3a B3aMMOCBSA3aHHBIX 00S3aTEIBCTB Pa3HBIX JIUIL
U OTCJIC)KUBAHUS €IMHOU XPOHOJOTHH COOBITHH.

3. KomOunupoBaHHast apXuTeKTypa.

Ecnu HET 0AHOBPEMEHHBIX JEUCTBUNM HECKOJIBKUX JIUL, IPUMEHSETCS POJIe-
Bas  CLEHapHas "apxXuTeKkTypa', eciu eCTb HECKOJbKO aBTOHOMHBIX,
MOCJICTOBATEIBHBIX ACHCTBUN OJHON CTOPOHBI — posieBasi Oo4yHas "apxuTekTypa',
€CJIM CYILIECTBYET HECKOJbKO BapUAaHTOB BO3MOXHOI'O pa3BUTHUSI COOBITUNA —
YCJIOBHAsl CTPYKTYpA.

CocraBiieHlE TEKCTa KOHTPAKTa

CocraBiieHHE TEKCTa KOHTpPaKTa — 3TO MPOLECC OTOOPAXKEHHUSI, OMUCAHMS
CUCTEMBI 00513aTENBbCTB IO CAEIKE C MOMOIIbIO, KaK Mbl YK€ OTMEYaH, TEKCTOBBIX

CBSI30K BHJA: YCJIOBHE 00s3aTeNbCTBA / CTOpPOHA 00s3aTeNbCTBA / CYIIECTBO 00s-



3aTebcTBA / MapaMeTpbl  HCHOJHEHHS  00s3aTelabcTBA /  MOCIEICTBUS
(He)ucrnoJIHeHUST 00s513aTENIbCTRA.

CocraBieHue TEKCTa KOHTpaKTa IO YK€ HMMEIoUIeMycs 0053aTeNbCTBY —
MPOLIECC YUCTO MEXaHWYECKUH. B pesynbrate HJaHHOIO IIpoliecca HOBBIX
COJIEpKaTeNIbHBIX CYIIHOCTeM He oOpa3yercs — rpaduyeckoe H300paKkeHne
CUCTEMBl 0053aTEeNILCTB MO CJHEIKE JIUIb MpeodpasyeTcss B GHOpMYy TEKCTOBOIO
JIOKyMEHTA.

KitoueBbiM mapameTpom mpu "OTEKCTOBKe" CHCTEMBbI 0083aTEIbCTB IO
C/EJIKE SIBJISIETCS] CTENEHb, YPOBEHD JACTAIM3ALMU OMMCAHUS 00s3aTENIbCTB.

Crenenp JeTanu3alud OMHCAHUSA KaXXJIOr0 KOHKPETHOTO 00s3aTeIhCTBa
BBLIOMpACTCS UCXOJs W3 CTCNEHW BIUSHUS JTAHHOTO  IPOMEXKYTOYHOTO
o0si3aTeNbcTBA HA  WCIOJIHEHHE  OOIIero  00s3aTebcTBA HM JIUKTYETCS
OOIIETIPUHSITOCTHIO, OUEBUAHOCTBIO HOPM M MapaMeTpPOB 00s3aTeIhCTBA KakK JIs
caMHUX CTOPOH 00s53aTeNbCTBa, TaK W JJIA JIMI, OT TPAKTOBKU KOTOPBIX 3aBHCHUT
UCTIOJIHEHNE 00s13aTeIhCTBA WM MOCIEICTBUS UCTIOTHEHUS.

Hampumep, B caenke, CBA3aHHON € MepeMENIEHUEM TOBapa yepe3 IpaHHUILy,
TAaMOXXHSI HUKAK HE MPUHUMAET Y4YacTUsi B KauyeCTBE CTOPOHBI 00s3aTEIbCTBA,
OJIHAKO OT €€ TPAKTOBKU CMBICIIA TEKCTa KOHTPAKTa 3aBHUCIT MapaMeTphI
UCTIOJIHEHUs clIenku. To XKe camoe MMEET MECTO M B OTHOIIEHWU HaJOTOBOM
WHCIIEKIIUU U, HAIIPUMEDP, Cy/Aa, MOTYIIErO BIOCIEACTBUHU Pa30oUpaTh BO3ZMOMXKHBIH
CIIOp, BBI3BAHHBIN JTAHHOW CHEIKOM.

[TogroroBka JOKYMEHTA. ['maBHBIM [1apamMeTpoM KOHTPAKTa,
OTIPEJICISIIONIMM ¥ BIMSIIONIMM Ha TMPOIECC €ro pa3paboTKh W TOJATOTOBKH,
ABJISIETCS cTaTyc KoHTpakTa. [log TepmuHoM "craryc" moHHUMaeTcs poJib, MECTO U
3HaY€HUE JAHHOT0, KOHKPETHOTO KOHTPAKTa B JAEATEIIBHOCTU CTOPOH caenku. [Ipu
VBEJIMYCHUH JaHHOW pOJIM 3HAYCHHWE IMapaMeTPOB KOHTpPAKTa KakK JIOKyMEHTa
BO3paCTaeT, MPY YMEHBIIICHUHN — CHIDKaeTcs. CTaTyc JOKYMEHTa BIIUAET Ha Bce 0e3
WCKITIOUEHUS TapaMeTphl JAHHOTO JOKYMEHTa, HauyMHas OT YpPOBHS moiurpadu-
YeCKOTO WCTIOJHEHUSI JOKYMEHTAa W 3aKaHYMBas YPOBHEM JIMHTBHUCTHYECKOU

MpOpabOTKU TEKCTOBBIX (POPMYIHUPOBOK.



2. 3aganusa

3ananue 7.1
Hcnonp3yro yClIOBHYHO CTPYKTYPY COCTaBbTE JOTOBOP Ha MPENOCTaBIEHUE
PUBATOPCKUX YCIYT MO npojaxe KBapTupbl Mexay OO0 «Pusnropckas KOMIaHus

VYI0oTHOE THE3ABIIKO» U rpaxaannHom [lynkuusim B. C.

3amaunue 7.2
Hcnonws3ys posieByto CTPYKTYpy, COCTaBbTE JOTOBOP Ha MPEIOCTABICHUE
PHUAITOPCKUX YCIIYT TI0 MPOoJake 3eMelbHOTO yyacTka Mexay OOO «Pusntopckas

KoMIaHus «muTKunbé» u rpaxaankoi Cnuakunoi 1. A.

3amanue 7.3
CocraBpTe JOTOBOpP Ha MPEIOCTABICHHE PUDATOPCKUX YCIyT IO
0(OPMIICHHUIO IOKYMEHTOB JIJIsl TIOJYYSHUs TpaBa COOCTBEHHOCTH Ha 3€MEJIbHBIN

Y4aCTOK C O,HHOHIaFOBOﬁ Hepenaf{eﬁ ITpaBa UCIIOJIHCHHA 00s13aTeNILCTBA.

3ananue 7.4
CocrtaBbTe JOTOBOP JOBEPUTEIBHOIO YIpaBieHUs HeaBMXUMOocThio (OO0
«IInem3aBox mmenu 1000 romoB») Mexay coOoctBeHHUKOM M. A. OcnoBeIM H
komnannen «llmemTpacT» ¢ nepemadei 1mpaBa TMOJYyYEHUS MCIIOJIHEHUS
ob0s3atenbctBa ero BHyKy O. O. OcnoBy u mepenadeil mpaBa TpeOOBaHUS

WCIIOJIHeHUS 00s13aTenbeTBa ChiHy coocTBeHHUKa O. . OcnoBy.

3ananue 7.5
babymka Crapenskas C. T. Hy)XgaeTcsi B yX0Je U C TIEPBOTO SHBAPS CEro
rojia He MOKUJIAeT MO CTOSIHUIO 3I0POBBS MPEAEIOB KBAPTUPHI, T€ MPOKUBAET CO
cBoeil nouepnto. IIpu 3TOM OHa 3apeructpupoBaHa mo azapecy r. CTaBpomoJib

yin. Kpusas, a. 5, rae npoxuBana nocieanue 36 jer. Crapenbkas T. C. xouet



IIOJAAPUTH CBOM JIOM IO YKa3aHHOMY aJpeCcy M Y4acCTOK C pacCIlOJIOKECHHBIMM Ha
IIOCJIEAHEM XO35IMCTBEHHBIMHU MOCTpOMKaMu cBoeMy BHYKY Monoaeix A. U., eciaun
oH xeHutcs Ha Kpacuson V. K.

EnuncTBEHHBIM AOKyMEHTOM yaoctoBepstomuM npaBo Crapenbkon C. T.
Ha €€ oM sBisieTcss CBUAETENBCTBO O MPAaBE HA HACJIEACTBO >KWIOIO JI0OMa IO
anpecy r. CraBpononb, yia. KpuBasg, 1. 5, BbIJJAHHOE HOTaApUyCOM
Buumarensusim B. JI. 16 despans 1979 r. B r. Eccentyku. J[pyrux 10KyMEHTOB
HU Ha 3eMilto, H1 Ha cTpoeHue Crapenbkas C. T. He umeer.

Kakum oOpazom 6abyIiike oCylecTBUTh CBOIO MEUTY?

3. Bonpochl K NPaKTHYECKOMY 3aHSTHIO

7.1. Kakre KOMIIOHEHTBI BKJTIOUAET CUTYallUsI IPUHATHUS PEIICHNUS ?

7.2.Yto coboil mnpencraBisier MHGOPMAIMOHHAS CTPYKTypa CHUTYalluu
npunsaTus peumenus: (MCCIIP)?

7.3. I3 KakuxX KOMIIOHEHTOB JOJKHA COCTOSITh CHCTeMa, CIIOCOOHAs
peanu3oBaTh HEKOTOPYIO LENb?

7.4. KakoBbl BO3MOXHBIE TMPUYHHBI, TMPEMSITCTBYIOMINE KOOPIAUHALUH
JIEUCTBUN DKOHOMHUYECKNX areHTOB?

7.5. B uem 3axmrouaercs 3 eKT KOHIIa UTPhI?

7.6. Kakyro ocHOBHYIO 3ajady ObUIa TpH3BaHA PEIIUTh KJacCHUYecKas
TEOpHsI KOHTPAKTOB?

7.7. Kakue mpu3HAKU OTAENSIOT IOPUAMYECKH 3allIHIaeMble OOCHIaHUS OT
o0emanuii, KOTOPbIE HE MOTYT OBITh IPUHYKICHBI K UCTIOJTHEHHUIO CY/IOM?

7.8. Kakyro 3amavy, ¢ TOYKHM 3peHHs] WHPOPMAIMOHHOTO TMOAXO0/Aa, PEIIacT
Cyll, paccMaTpuBas Jieja O HapylIeHUU KOHTPAKTHBIX 00513aTEIbCTB?

7.9. Yem KiTacCHUECKHI KOHTPAKT OTJIMYAETCS OT HEOKJIACCHYECKOTO?

7.10. YeM HEOKJIACCHUYECKUI KOHTPAKT OTIUIACTCS OT OTHOIIEHYECKOTO?

7.11. Kakue (dakToppl  00yCIaBIMBAIOT  BBIOOD KJIACCUYECKOM,

HEOKJIACCUYECKON WJIM OTHOIIEHYECKOU JOpM KOHTPAKTALIUU?



7.12. Yto npencranisieT cOO0M UMIUIMIUTHBIA KOHTPAKT?

7.13. Kakue mpouecchl MNOpPUBOAAT K (POPMUPOBAHMIO HMILUIUIUTHBI
KOHTPAKTOB?

7.14. B yem paznuuuve OJHOCTOPOHHUX M JIBYCTOPOHHUX HWMILIUIUTHBI
KOHTPAKTOB?

7.15. JlaiiTe onpeneneHue rpynnoBOro UMIIMIUTHOTO KOHTPAKTA.

7.16. Yto Takoe cCOlMAIbHBIA KOHTPAKT?

7.17. B 4eM cOCTOSAT OCHOBHBIE MPOOJEMBI HWCIOJHEHUS HMIUIUIIMTHBIX
KOHTPAaKTOB?

7.18. KakoBpl =~ MEXaHM3MBl  3allUTBl  UMIUIMIUTHBIX  KOHTPAKTOB,
OTJIUYAIOTCS JIM OHU OT MEXaHU3MOB 3aLTUThI SKCIUIUIUTHBIX KOHTPAKTOB?

7.19. Yto 00ycnoBiIMBaeT YKOHOMUYECKYIO d3(DPEKTUBHOCTH ABYCTOPOHHHUX
UMIUTAIUTHBIX KOHTPAKTOB?

7.20. Kakue nBa Oj0Ka mapaMeTpoB XapaKTEpU3YIOT KOHTPAKT Kak IUIaH
COIJIACOBAaHHOM AESITEILHOCTU €ro CTOPOH?

7.21. Kakue mnoaxoabpl K MOJAEIUPOBAHUIO KOHTPAaKTOB CYILECTBYIOT B
HacTosiiiee Bpems?

7.22. KakoBsl IPEATIOCHIIKH HEOKJIACCUYECKOTO MOJCITUPOBAHUS
KOHTPAKTOB?

7.23. Uto mpexacraBisieT coOOW «HMICAIbHBINY TIOJHBIM KOHTPAKT, Kakas
SKOHOMMYECKAsi MOJIEIIb JIE)KUT B OCHOBE 3TOr'O IMOHATHUSA?

7.24. B ueMm 3akirodaercs 3ajlada MPOEKTHUPOBAHUS YCTPOMCTBA KOHTpAKTa
B TEOPHUH TOJHBIX KOHTPAKTOB?

7.25. Kakme wuccienoBaTebCKUE 3aJadyd  peIIacT Teopus HEMOJHBIX
KOHTPAKTOB?

7.26. B uem cocTouT paznuyue MOAX0A0B K aHAJIU3y KOHTPAKTOB B TEOPUIX
MOJTHBIX M HETIOJIHBIX KOHTPAaKTOB?

7.27. HazoBuTe pa3HOBUIHOCTH TEOPHH HETIOJIHBIX KOHTPAKTOB.

7.28. B uem oTiMune paMOYHBIX KOHTPAKTOB OT NMPEABAPUTEIBHBIX?

7.29. B 4em mposBISETCS CXOJICTBO PAMOYHBIX U TUTIOBBIX KOHTPAKTOB?



7.30. Oxapakrepu3yiTe KOHTPAKThl IPUCOETUHEHUS.

7.31. SBnsArOTCS 1M MOAKOHTPAKTHI CAMOCTOSITEIbBHBIMU KOHTPaKTaMu?

7.32. Jlns yero ucnosib3yercss HOMUHAIbHOCTh KOHTPAKTA?

7.33. Ilepeuncnnte 1OCTOMHCTBA YCIOBHOU CTPYKTYpPbl KOHTPAKTA.

7.34. llepeuncnute HEJOCTATKHU POJIEBOM CTPYKTYpPhl KOHTPAKTA.

7.35. JlaiiTe onieHKy KOMOMHUPOBAHHON apXUTEKTYPhl KOHTPAKTA.

7.36. Kakue mnapaMeTpbl KOHTPAKThl HEOOXOJUMO YYHUTHIBATH MpPU €ro
odopmiieHNN ?

7.37. OxapaKTepu3yiTe 3Tanbl COCTaBICHUS KOHTPAKTA.

7.38. ITlepeuncnaute BUAbl ONTUMU3ALMHA KOHTPAKTA.

7.39. Uto nmoHMMaeTcs 1o TOJKOBAaHUEM KOHTpakTa?

7.40. Yo moHMMaeTCs Mo KOHTPAKTHBIM X0O35IUTBOM ?

4. JIutepatypa
[1-7].

INPAKTHYECKOE 3AHATHUE 8

IIpoBenenue MoapsiAHLIX TOPIroB

1. TeopeTnueckasi 4acThb

B Poccum TOopru MOKHO yCIIOBHO pa3fesiuTh HAa S5 BUJIOB, HO BCE OHU UMEIOT
cleAyrolre o0lre NpU3HaKu.

1. Topru sBIAIOTCS Tpa)KAaHCKO-IIPABOBOM MPOLIEAYPOl, HAIIPaBJICHHON Ha
3aKJIIOYEHHE JOroBopa B OyaylieM. YyacTue B TOprax CO3[1aeT sl CTOPOH
IpakJIaHCKUE MPaBa 1 00A3aHHOCTH.

2. JloroBop, 3aKJIFOUEHHBIM MEXAY MOOEAUTENIEM TOPTOB U COOCTBEHHUKOM
UMyHiecTBa JuOO o00sajaresieM HMYIIECTBEHHOTO TIpaBa IO pe3yjibTaTaM
COCTOSIBILIMXCSI TOPrOB, BBICTYIIAET KAaK CAMOCTOATENbHAS TPa)KJaHCKO-IIPaBOBasd

CACJIKaA.



3. OTuyXAeHue UMYIIECTBA JUOO MMYIIECTBEHHOIO MpaBa MPOUCXOIUT C
HAMEpPEHHEM TMOJYYUTh 3a PEaM30BAaHHOE MMYIIECTBO JIMOO HMMYIIECTBEHHOE
MPaBO HAUOOJIBIIIYIO IIEHY.

4. Topru OpoBOJATCS B YCTAHOBJICHHOM 3aKOHOM IMOPSIAKE U MOTYT OBIThH
MPU3HAHHBIMU HEJEVUCTBUTEIBLHBIMU TOJBKO CYJAOM IO MCKY 3aMHTEPECOBAHHOTO
JIMIIA B CIy4ae HApyIIEHUs YKa3aHHOTO MOPAIKa.

1. Topru 1o mpojaxke HUMYIIECTBa, AapPECTOBAHHOTO B  XOJIE€
UCIIOJTHUTEJILHOTO TPOU3BOJICTBA.

2. Topru B X0/1€ BHEIIHETO YNPABIEHUSI U KOHKYPCHOT'O TPOU3BOICTBA.

3. [Ipogaxa Ha TOprax rocyJapCTBEHHOTO U MYHHUIMIIAIBHOTO UMYIIIE-
CTBA M TMPEAOCTABISIEMBIX TOCYJApCTBOM JIbIOT: AaKIUWA MNPUBATU3UPYEMBIX
npeAnpusITHH, 00BEKTOB HE3aBEPIIIEHHOT'O CTPOUTEIbCTBA, KBOT HA BBUIOB PhHIOBI
u Jp.

4, Peanuzanusa Ha Toprax aHTHMKBapHaTa U MHOTO SKCKIFO3UBHOTO UMY-
IIeCTBA 10 UHUIIMATUBE COOCTBEHHUKA.

S. llogpsimHbie TOPru.

Opranuzatop TOproB OCYIIECTBIISIET CIEAYIOIINE AEHCTBUS:

— Ha3Hay4aeM JaTy, BpeMs U MECTO IIPOBEAECHUS TOPIOB;

— MyOJMKYET U U3BEIICHUE O MPOBEJACHUH TOPTOB;

— oOpranm3yetr npueMm (UHAHCOBBIX CPEJCTB OT YYaCTHUKOB TOPIOB U
MX BO3BpAT, a TaK )K€ NPEJAOCTABIIIET BO3MOKHOCTh O3HAKOMIICHUS C IPEIMETOM
TOPTOB;

— TMPOBOJUT TOPIM B COOTBETCTBUU C YCTAHOBJIECHHOW MPOLENYPOH;

— odopmisieT mpaBa MOOEAUTETIO TOPTOB, TOMUCHIBAET C HUM HMEIOITIH
CUJTy 1I0TOBOpA MPOTOKOJI O PE3YyJIbTaTaX TOPTOB.

B crpouTenpHOW OTpacid MOIAPSAAHBIE TOPTrM MOTYT HIPOBOIAUTHCS IPHU
pa3MEIIECHUN 3aKa30B:

— Ha CTPOMUTENBCTBO MPEANPUSATHN, 3JaHHUM U COOPYXKEHHUH NPOU3-
BOJICTBEHHOTO W HEIMPOM3BOJACTBEHHOI'O HA3HAYEHHS, B TOM YHUCJE HAa YCIOBHUAX

"o karo4';



— BBINIOJTHEHWE TIPOEKTHBIX, WHKCHEPHO-U3BICKATEIbCKUX, KOHCTPYK-
TOPCKHUX, CTPOUTEIBHBIX, MOHTKHBIX, ITYCKOHAJIAAOYHBIX U APYTHX BUIOB PaboOT;

— TMIOCTaBKy KOMILJIEKTHOTO TEXHOJOTHYECKOr0 OOOpYIAOBaHUS, 8 mMOoM
yucae Ha ycnosusax "noo kuwouy”,

— yIpaBJeHHue MPOEKTOM, KOHCYJIBTUPOBAHUE, HAI30D;

— Jo0ble TEXHUYECKUE W OpPraHu3allUOHHO OOOCHOBAHHBIE COYETAHUS
yKa3aHHbBIX pabOT U YCIIYT.
[To 61ar0yCTPONCTBY U JOPOKHOMY XO035HCTBY TAKMMH OOBEKTAMH M TIPESIMETAMH
TOPT'OB MOTYT OBITh:

— PEMOHT U COJIEp>KaHHEe JIOPOT, MOCTOB, CaJI0BO-TTAPKOBBIX 0OBEKTOB;

— TPOSKTHPOBAHUE BCEX BUJIOB PEMOHTHBIX padoT;

— TIOCTaBKa O0OpYJIOBaHUS W MATEPHANOB ISl COACPKAHUS OOBEKTOB
0J1aroycTporcTBa U JOPOKHO-MOCTOBOTO XO35UCTBA;

— OCYIIECTBJICHHE TEXHA30pa 3a MPOBEICHUEM padoT U T. 1.
[lo comepaHui0 XWIMIIHOTO (OHAA TOpPOJia B KayecTBE OOBEKTa M IMpeAMeTa
TOPTOB SIBJISIFOTCS :

— KaluTaJbHBI PEMOHT KHIIBIX IOMOB;

— MOJICpHU3AIIMS KIIIBIX JOMOB;

— DKCIUTyaTalus KUJIbIX JOMOB;

— PEeMOHT JU(TOB.
[To sHepreTHKe U MHXECHEPHOMY 00ECIIEYEHHUIO TOPOIa:

— TPOEKTHUPOBAHHWE M YCTPONCTBO DHEPIeTHUECKHX ¢ HWHKEHEPHBIX
CUCTEM;

— TIOCTaBKa M MOHTaXX TEXHOJOTHYECKOTO 000PY/I0BaHNUS,

— PEMOHT U COJIepKaHNE MHKCHEPHBIX CUCTEM.
ITo Tpancnopty ropoja:

— 00CIyXHBaHUE MapUIPYTOB OOIIECTBEHHOTO TPAHCIIOPTA.
ITo ropoackoMy UMYIIECTBY Tropoja:

— MPaBO Ha 3aKIIOUYECHUE JOTOBOPOB apEH/IbL;



— mnpuBaTU3alKs 00bEKTOB TOPOACKON COOCTBEHHOCTH.
1o 3emMenbHBIM pecypcaM U 3€MIIENIOIB30BaHUIO TOPOJIA:

— OKa3zaHHe NPOPECCUOHAIBHBIX YCIYT.

ITo oxpane okpyxaromeun cpebl:

— BBINIOJHEHUE HCCIEIOBAaHUN MO TMpobiieMaM OXpaHbl OKpYXKaroliei
Cpenbl;

— OCYUIECTBJICHHE KOHTPOJISI COCTOSIHUSL aTMOC(hEephl, BOJ U T. 1.

OueHka OpeayioKeHUN MPETEHACHTOB MOXET MPOBOAUTHCA MO OJHOU M3
CYIIECTBYIOIIUX METOAMK, KOTOpPbIE BBIOMPAIOTCS KOHKYPCHBIM KOMHUTETOM.
BOJBIIMHCTBO CYHIECTBYIOIMIMX METOJMK MO OIEHKE KOHKYPCHBIX MPEII0KEHUM
OCHOBBIBAIOTCS HA OaJbHBIX METOJIaX OIEHKH, B KOTOPHIX MO KaKJIOMY YaCTHOMY
KPUTEPUIO YCTaHABIMBAETCS COOTBETCTBYIOIEe KojuuecTBo OasuioB. Ilocre
OpUJaHUS BCEM YAaCTHBIM KPUTEPHSAM OIPEACICHHOTO KOJIMYEeCTBA OaslioB
NPOU3BOJIUTCA WX CYMMHUPOBaHHE W TIO pe3yJibTaTaM BeIMYMH OOOOIIEHHBIX

ToKa3aTeneu OoIIpCaACIICTCA I'[O6€III/ITCJIB KOHKYPCOB.

2. 3aganusa

3aganue 8.1
CocTaBbTe TEKCT OOBSABICHHS O TMPOBEACHUU ayKIMOHA O TIPOJaxKe

3CMCJIBHOI'O Y4aCTKa, HaXOJAIICI OCA B MYHHHHHaJ]BHOﬁ COOCTBEHHOCTH.

3amanue 8.2
CocTtaBbTe TEKCT OOBSBIICHUS O MIPOBEACHUN ayKIIMOHA O TIPOJIake 00bEeKTa
KOMMeEpUYECKOH HEJIBMKIMOCTH, HaXOIAIIETOCS B MYHHUIUTIATBHOM

COOCTBEHHOCTH.

3amanue 8.3



CocrtaBbTe TEKCT OOBSABIECHHUA O MPOBEACHUM MOAPSAHBIX TOProB Ha
3aKJIIOYEHUE JOroBOpa CTPOUTEILCTBA MYHULHUIIAIBHOIO JETCKOTO caja Ha

250 mecr.

3amaunue 8.4
[Ipeqynoxxure KpUTEpPUU  OIEHKM KOHKYPCHBIX MPEIJIOKEHUM  TMpH
MPOBEJACHUU TOJPSATIHBIX TOPrOB HA 3aKJIIOYEHUE JOTOBOpA CTPOUTEIHCTBA

MYHHULUIIAIBHOTO IETCKOTO caja Ha 250 mecT.

3amanue 8.5
Onumure cnoco0 mnpuMeHeHusT WHGPOPMAIMOHHON TEXHOJIOTHU  TIpHU
OpraHu3aIliy TPOBEACHUS MOAPSAHBIX TOPTOB B CTPOUTEIBCTBE M TOPOJCKOM

XO3AUCTBE.

3. Bonnpochl K NpaKTHYeCKOMY 3aHATHIO

8.1. IlosicauTe, SBIAIOTCA JIM TOPTH HOBBIM SIBJIEHHEM B POCCHHCKON
SKOHOMHUKE ?

8.2. Ilepeunciure BUIBI TOPTOB.

8.3. Oxapakrepu3yiiTe y4aCTHUKA TOPTOB.

8.4. HazoBute pyHKIIMU OpraHn3aTopa TOProB.

8.5. KakoBsI mocieacTBusi HapyIICHUS TPABUII MPOBEIACHUS TOPTOB?

8.6. [lepeuniciure 0COOEHHOCTH TPOBENEHUS TOPTOB B XOJE BHEIIHETO
VIPaBICHUS U KOHKYPCHOTO TTPOU3BOJICTBA.

8.7. KakoBbl OCOOCHHOCTH MPOBEACHHUS TOPTOB B XOJ€ HMCIOIHUTEIHHOTO
MIPOU3BOJICTBA?

8.8. KakoBa menbp mpoBeneHHUS MOAPSIHBIX TOPTOB B CTPOUTEIBCTBE W
TOPOJICKOM XO0341CTBE?

8.9. KakoB mops10k opraHu3amuy moapsiTHBIX TOPTOB B CTPOUTEIHCTBE?



8.10. KaxoBbl kpuTepuu 0T00pa KOHKYPCHBIX MPEIOKEHUMN ?

8.11. HazoBurte mMeTo1bI OILIECHKH 0PepT?

8.12. Ilo kakuM KpUTEpPUAM MPOUCXOAUT BBIOOP MPOEKTHBIX PEIICHHI?

8.13. KaxoBa TeXHOJIOTUsl TPOBEICHUS MOAPSIHBIX TOPTrOB?

8.14. HazoBure uenap M 3aJauyd MOHUTOPUHTAa NpPHU OpraHu3aluu U
MIPOBEJICHUH MTOAPSTHBIX TOPTOB.

8.15. KakoBel = mpeumyiiecTBa  KCIOJB30BaHUS  HUHPOPMAITMOHHBIX
TEXHOJIOTU TP OpTraHU3aIUH U IPOBEICHUN TOPTOB?

8.16. Tlepeuucnure TpeboBaHuUsl K pa3zpaboTke U OPOPMIICHUIO TEHACPHOU
JOKYMEHTAIIMH T10 paBuiaM BecemupHoro 6aHka.

8.17. Kaxk ocymiecTBisieTcsl yrpaBlieHHE KalUTaIbHBIM CTPOUTEITHLCTBOM Ha
OCHOBE CHCTEMBI IMOAPSTHBIX TOPTOB?

8.18. Urto o003Ha"aETCsi TS PMUHOM «MEXKITYHAPOTHBIN KOHTPAKT»?

8.19. KakoBa cTpyKTypa MEXIyHapOIHOTO JIoroBopa?

8.20. Kakwue 6a3zucHbIC YCIOBHS MTOCTABKU BaM U3BECTHBI?

8.21. Jlna xakux 1enen 3aKIto4aeTcsl TOJUIMHTOBBIN KOHTPAKT?

8.22. Msnsercs mu CBOII-KOHTpaKkT OMpP>KEBBIM KOHTPAKTOM, MoUeMy?

8.23. KakoBa pojb OTOBOPOK B MEXKAYHAPOIHOM JOTOBOPE?

4. JIutepatypa
[1-7].

INPAKTUYECKOE 3AHATHUE 9
AHaJIu3 cpelbl U BbIIBJICHHE PUCKOB. MeToAbl aHAJIHM3a U OLIEHKHU PHUCKA.
Br10op o0J1acTell M HAXO0KAEHHE TPAHUYHBIX YCIAOBHH J0NYCTUMBIX

3HAYEHUI pUCKa

1. TeopeTnueckasi 4acTh
Puck —  moTeHmManbHas, YHCICHHO  H3MEpUMas  BO3MOXHOCTH

He6HaFOHpI/I${THBIX CI/ITyaHI/Iﬁ N CBA3aHHBIX HHMH HOCJ'IGI[CTBI/Iﬁ B BHAC IIOTCPbD,



yuiep0a, yObITKOB, HallpUMEp — OXKHAAeMON MPUOBLIN, J0X0Ja WU UMYIIECTBA,
JEHEXKHBIX CPEJICTB B CBSI3M C HEONPENEIEHHOCTbIO, TO €CTh CO CIIy4alHbIM
M3MEHEHUEM YCJIOBHUH NESITEIbHOCTH, HEOJAronpusiTHBIMH, B TOM uucie ¢opc-
MayKOPHBIMU OOCTOSITEILCTBAMH, OOLIMM MaJE€HUEM IIEH Ha PbIHKE; BO3MOKHOCTb
MOJIYYEHHsI HEIpeACKa3yeMoro pe3yibTaTa B 3aBUCUMOCTH OT MPHUHITOrO
XO3MCTBEHHOI'O PEIICHUs, 1EHCTBUS.

PaccMOTprM  OCHOBHBIE  PHUCKH, CBSI3aHHbIE C  (PUHAHCUPOBAHUEM
HEJIBUYKUMOCTH.

1. KpenuTtHblil puck — moTepu, €clid 3aeMIIUK He MPOU3BOIUT IUIATEXKEH.
VYnpaBieHnue KpeIuTHBIM PUCKOM OCYUIECTBIISIETCS IYTEM TIATEIBHOTO aHalu3a
00BEKTa 3aJiora, IUIATEeKECIOCOOHOCTH 3aeMIIMKa U BBIPAOOTKOW PEKOMEHAAIHi
no mpuemyieMod BelauuuHe KpeauTa. [Ipu ompeneneHUM BEpOSTHOCTH BO3BpaTa
KpeAUTa OCHOBHOE€ BHHUMAHME VYAENAETCA YCTAHOBJIEHUIO BEIUYMHBI J0X0]a
3a€MIIMKA M OILIEHKE CTOMMOCTH INIEPEAaBaeMOro B 3ajlor uMmymiectsa. llpu
KPEAUTOBAHUM  PAa3BUTHS  OOBEKTOB  HEABWKHUMOCTH  (CTPOUTENBCTBE,
PEKOHCTPYKIIMH, MOJEPHHU3AIIUN) KPEAUTHBIN PUCK CYIIECTBEHHO CHUXKAETCS, €CITU
U3BECTHO, YTO 3aEMILHMK PaHEE 3aBEPIINJI HECKOIBKO IMPOEKTOB, AHAJIOTHMYHBIX
TOMY, Ha OCYIIECTBJICHHE KOTOPOIO 3alpaliuBaeT KPEAUT.

2. PUCK NpPOLEHTHBIX CTABOK — BEPOSTHOCTHh TOTO, YTO CTaBKa IO KPEAUTY
KOPPEKTUPYETCS pEkKe, YEM M0 MPHUBJICUYEHHBIM CPEACTBAM B YCIOBHSIX POCTa
MPOLIGHTHBIX CTaBOK. IlyTw ympaBieHus TakuM pPHCKOM: (DUHAHCHpPOBAHUE C
MIOMOIIbIO LIEHHBIX OyMar ¢ OJIMHAKOBBIM CPOKOM MOTAIICHUS W HCIOJIb30BAaHUE
KpEeIUTOpaMu IMpU pacyeTe IUIaTeX el M0 KPEOUTy pa3IudHbIX METOJ0B HX
WHJICKCAIUU C Yy4eTOM UHQJIISAIUU U JOXO0I0B 3a€MIIIHKA.

3. Puck JIOCpPOYHOrO MoOrameHuss — NOTEPU MPU JTOCPOYHOM IOTalICHUU
Kpenura ¢  (QUKCUpOBAaHHOW  CcTaBKOW mpoueHTta. llpu  kpeautoBaHuuU
MpeaycMaTpUBAIOTCSl aJIbTEPHATUBHBIC YCIOBHS MJI1 KpEAUTOpa U 3aeMIIUKA.
3aeMIIMK TOJIy4aeT MpaBO IMOralleHuss KpeauTa A0 OKOHYAHUS KPEAUTHOTO
JIOTOBOpA, a KPEOUTOpP B CBOK OYEpPEab MMEET BO3MOXHOCTH IEPUOJIUYECKU

W3MEHATh CTaBKYy IMPOLEHTA M0 KPEAUTY C U3MEHSIOIIENCS NMPOLEHTHOM CTaBKOM.



Kpenutopel Takke MNperoOCTaBISIOT 3a€MINMKAM BO3MOXHOCTb OIPEACICHUS
CTaBKH IPOIIEHTA 10 KPEAUTY 0 Havaia npouecca ((MHaHCUPOBAHUS KPEAUTA.

4. Puck mnpenBapuUTEIbHBIX 0053aTENbCTB — PUCK (PUHAHCUPOBAHUS
KpPEUTOB, MO KOTOPBIM (PUKCHpOBaHHAs CTaBKa MPOLIEHTA OINpe/eseHa 10 Havaiaa
(uHAHCUPOBAHMUS;

5. PuUcK MUMKBUIHOCTH — BEPOATHOCTBH TOT'O, YTO KPEAUTOPY AJI IUIATEKEU
[0 CBOUM 00513aTeNIbcTBaM OYAEeT HEJIOCTATOYHO CPEICTB, MOJYy4YaEMbIX B KAUECTBE
NOTAIICHNUS 3aJ0JDKEHHOCTH TIO BBIJAHHBIM KpeAuTaM. YIIPaBJIE€HHUE PHUCKOM
JUKBUJIHOCTU TpeOyeT MpoBeleHus psaa (GUHAHCOBBIX omnepauuid. B uwactHOCTH,
pacCUMTHIBA€TCA MOTOK HAJIWYHOCTH [JIsl OMNpeAesieHHus MOTpeOHOCTH OaHKa B
HAJIMYHBIX CPEJICTBaX M pa3pabaTbiBaeTCs CTpaTeruss MOOMIIM3AIMHM HAJTUYHBIX
CPEACTB C OINpPEIEICHUEM MCTOYHUKOB U 3aTpaT. CHUKEHUE PHUCKA JIMKBUIHOCTH
HEIMOCPEACTBEHHO CBSI3aHO C Pa3BUTUEM BTOPUYHOIO PBIHKA MIOTEYHBIX
KpEIUTOB, CO3JAHWEM YCJIOBUM MJIsI NPUBICYEHHS [OJITOCPOUYHBIX PECYPCOB B
naHHyro cdepy, oOecrieyeHUEM pePUHAHCUPOBAHMS BBIJAHHBIX HITOTEUYHBIX
KpPEIUTOB,

6. Puck m3meHeHus yciaoBUM MoOwiam3auuu (OHIOB — TMOTEPU B Cllydae
yMEHbIIeHUs] cToMMOCTH (GOHAOB (0a30BOM CTAaBKM) TIPU KPEAUTOBAHUH C
¢dbukcupoBaHHON HaM0aBKOW (OTHOCHUTENBHO 0a30BOM CTaBKH). PHCK m3MeHeHUs
yCIOBUN MOOMIHM3alui (OHIOB BO3HUKAET MPU JOJITOCPOYHOM KPEIUTOBAHHUU
MIpU TIEPEMEHHOM MPOIEHTHOM cTaBKe. B MaHHOM cilydae MpoOIeHTHas Haa0aBKa
Mo KpeauTy (UKCHUpOBaHA, a MPOICHTHAs HaJa0aBKa MO 3aE€MHBIM CPEJCTBAM —
nepeMeHHa. PuckoM u3MeHeHus yclnoBUW MoOWIM3anuu  (GOHIAOB MOXKHO
VOPaBIATh  TMOCPEACTBOM  (DMHAHCHUPOBAHHUS  KPEIUTOB  JOJITOCPOUYHBIMU
JIOJITOBBIMU 00513aTEILCTBAMH C TIJIaBAIOIIEH MPOIIEHTHOM CTaBKOM.

7. Hapsimy c BbIIIENIEPEUNCICHHBIMHU CYIIECTBYIOT CIEU(pUUYECKUE PUCKH,
KOTOPBIE BO3HUKAIOT MPU KPEAUTOBAHUM KUJIUIIHOTO CTpouTenbcTBa. Hanmpumep,
€CThb PHCK TOr0, YTO TOTOBBIE KBAapTUPBI MOTYT IMPOAABATHCS MEIJICHHEE, YEM
I1aHUpoBajaock. CriocoObl CHUKEHUS 3TOTO PUCKA: TpeOOBaHUE MPEABAPUTEIBHON

IpoaaxKu OIPCACIICHHOTO 4YHKCila CAWMHHUIl KU pasAaACICHUC IIPpoHccCa KPCAUTOBAHUA



Ha HECKOJIbKO HE3aBHCHMBIX 3TAINOB MPU padbOTe ¢ OOJIBIIMMH IPOEKTAMHU.

8. CylecTByeT TaKKe PHUCK N0KApa WM KPAKH YCTAHOBJIEHHBIX WU
XpaHALIMXCSI MaTepUaIoB WIHM APYroro MaTepuaibHOro yuiepoa. CHUKEHUE 3TOro
pUCKa JIOCTUTAETCs] CTPaXOBAaHUEM, OXPAaHOW M APYTMMH HE MPOTHBOpPEYAIIMMU
3aKOHO/IATENIbCTBY ClIOcO0aMM o0ecTieueHus: 6€30MacHOCTH.

AHaJIN3 pUCKA COCTOUT U3 IByX YaCTEH: ONPEICICHUE U OLICHKA.

Onpenenenue pucka sIBISIETCSl OTIPABHOM TOYKOM Tak Kak Ha 3TOM JTare
BBISICHSIETCS :

— CYILECTBYET JIM PUCK
— YTO OH cO00i1 npeacTaBisieT (BEpPOATHOCTh YOBITKOB U IPUYUHBI)

B mporiecce OLIEHKM puCKa BBISICHSETCS €ro BO3MOMKHBINM (haKTHUECKHt
yiep0, KOTOPBIM MOXKET MOHECTH OpraHU3allvsl, B TOM YHCJIE YIyIIEHHAas BbITOja.
C momolpl0 aHamu3a pHUCKAa OIICHUBAETCS €ro BIUSHUE Ha TMPEIoJiaraeMblii
pe3yNbTaT M TOJYYCHHUS HEOOXOAMMBIX NAaHHBIX I MPUHATHS PEIICHUN IO
3aIIUTEe BO3MOXKHBIX MOTEPb.

AHanu3 prcKa MOYKHO pa3JeiauTh Ha JIBa JOMOJHSIOMNX APYT Apyra BUa:

1) KauecTBeHHBIII — TMOAPA3yMEBAECT BBISBICHUE PHUCKOB MPUCYIINX
peanuzaluu  MPENNojIaraéMoro  pelieHs, OINpeleJeHue  KOJIMYECTBEHHOU
CTOUMOCTH PHCKa, BBIBICHHE HauOoJiee PUCKOONMACHBIX obOnacted B
pa3pabaTbiBa€MOM aJITOPUTME TPUHUMAEMOTO perieHusi. OCHOBHa 11€J1b BBIIBUTH
OCHOBHBIE BHUJbBl PHUCKOB BIHAIOIIMX HA XO3AWCTBEHHYIO JI€ATEIBHOCTD.
[IpeumymecTBa noaxoga B TOM, YTO YK€ HAa HA4aJbHOM JTale aHaIu3a
PYKOBOJHTENb MPEAIPHUATHS MOXKET HArJIAJHO OLUEHUTh CTEIIEHb PUCKOBAHHOCTHU
10 KOJIMYECTBEHHOMY COCTaBY PUCKa M YK€ Ha HAYaJbHOM JTalle OTKa3aTbCs OT
IPUHUMAEMOT0O PEIIEHUSI.

2) KonnuecTBeHHBII — MPOBOAUTCS HAa OCHOBAHUM JIAHHBIX MOJYYEHHBIX
P KAa4eCTBEHHOM AaHAJM3€, TO €CTh OLIEHMBAIOTCA TE€ PHUCKU, KOTOpBIE
MPUCYTCTBYIOT IIPHU OCYIIECTBICHUN KOHKPETHBIX ONEepaluii aiIrOpUTMa MPUHATHS
pemieHus. Pe3ynpTaThl KOJIMYECTBEHHOIO M KAaYECTBEHHOIO aHaju3a MO3BOJISIIOT

IIPOBOANTH KOMIIJICKCHYIO OLICHKY PHCKA.



Cy1ecTByIOT CIIELYIOIINE METObI OLIEHKH PUCKA:
— CTAaTHCTUYECKHE;
— AHAJIUTHYECKUE;
— METOJ DKOHOMUYECKOT0 aHaJIN3a;
— METOJ IIOCTPOEHHUS MOJEIIEH CIIy4YalHbIX IIPOLIECCOB;
— METOJ AHAJIOTHH.

Kpurepun nonycTuMoro pucka, 3aKperuisieMble B 3aKOHOAATENbCTBE U
HOPMAaTUBHBIX aKTaX, MO3BOJIAIOT MEPEBOANUTH HAa KOJIWYECTBEHHBIN, NHKEHEPHBIN
A3bIK He(hopManr30BaHHbIE MIPEICTABICHUS TMYHOCTH U 00IIECTBA O PUEMIIEMOM
ypOBHE 0€30I1aCHOCTH.

Haubonee mpoctast CTpykTypa KpUTEpHUEB MNPHUEMIEMOCTH pPHCKa — 3TO
€MHCTBEHHBIN YPOBEHb PUCKA, KOTOPBIN CIYKUT I'PAHULIEH MEXKTY JONYCTUMBIMU

U HEAOITYCTUMBIMHU 3HAUYCHUSAMU PUCKA.

2. 3aganusa

3aganue 9.1
Br1 co3maere pusaToOpcKyro KoMnanuro. [Ipoananu3upyiute pucku, KOTOpbIE

COTPOBOXK/IAIOT Bair mpoekT u cocTaBbTe UX KIACCU(UKAIHUIO.

3ananue 9.2
[IpuBenure KOHKPETHBIE MIpUMEPBHI peann3anuu byHKIHI
MpEANPUHUMATENIBCKOTO PUCKA B MPOLIECCE OpraHu3aluu paboThl PUAITOPCKOM

KOMITaHHWHU U3 IIPCABIAYIICTO 3adaHusd.

3ananue 9.3
[Ipoananu3upyiite pucku npu (HUHAHCUPOBAHWU HEIBMW)XKHUMOCTH C TOYKHU
3peHHs] TIOKymnaTessi, MpOJAaBla, PHUAITOPA U KPEAUTHOM OpraHu3aluu, eciu
00BEKTOM BBICTYMAET:

a) IByXKOMHAaTHas KBapTupa B 1ieHTpe r.CTaBponoJs;



0) WHAUBUIYATbHBIN 2 ATaXHBIM XKujaol gom, miomansio 200 KB.M. Ha
yuactke 1000 kB.M., pacnojio)keHHbIH Ha OynbBape 3eneHas Poma B

r. CraBpornosne.

3aganue 9.4
[IpuBenutre mpuMep OIEHKH  YOYIIEHHOW BBITOJALI TMPU  3aJIUBE
BBIIIEPACTIONIOKEHHON  KBapTHUPOW MaraswHa, paclojOXKEHHOTO B  IIEHTPE
r. CtaBporonsi, €ciiM JUKBUAAIMSA TIOCJIEACTBUU 3aiimeTr 1 wMec., IUiomaab

marasuHa — 200 KB.M.

3amanue 9.5
CMmonenupyiiTe pUCKM M OLEHHUTE WX C TOYKM 3pEHHUS KPHUTEPUEB
NPUEMIIEMOCTH JIJIsl  CJIEIYIOIIETO WHBECTUIIMOHHOTO TPOEKTa: CTPOUTEIHCTBO
«Okonoruyeckoro» rmocenka u3 150 UHAUBUIAYaANbHBIX SKWJIBIX JIOMOB U3
JepeBsiHHOrO Opyca Ha ydacTkax 12 COTOK KaXKIblid, C TIOJHOM 00ECIeYeHHOCThIO
UHDPACTPYKTYPOH, eciii 00beM 3aeMHBIX CpeAcTB cocTaBiseT 200 MiH. py0. Win
38% oT BenMuMHBI BceX TpeOyeMbIX HHBECTUIIUN, COOCTBEHHBIX CPEICTB —

98 MitH. pyO0., OCTAIPHOE — MPUBJICYEHHBIEC.

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

9.1. aiiTe onpenenieHns TEPMUHY «PHUCK».

9.2. Yto moHUMAETCS MO TS PMHUHOM «HEOTIPEIAETICHHOCTE) ?

9.3. Uem cyOBEKTHBHAS BEPOSTHOCTH OTIIMYACTCSI OT OOBEKTUBHOM?
9.4. [lepeuncnute GyHKIUA MPEATPUHAMATEIHCKOTO PUCKA.

9.5. Kakue Bunsl puckoB Bam u3zBecTHbI?

9.6. HazoBute (hakTophl, BIUSIONINE HA YPOBEHB PHUCKA.



9.7. OxapakTepusyiite B 0011eM, KaK MPOUCXOJUT yNPABICHUE PUCKAMU HA
MPEeANPUATUH.

9.8. PackpoiiTe CyIIHOCTh PUCKOB, BO3HUKAIOIIUX MpU (PUHAHCUPOBAHUU
HEJIBUKUMOCTH.

9.9. KakuMmu nokasarensiMu XapakTepHU3yeTcsl pUCK?

9.10. Ilepeuncnute BUABI IOTEP.

9.11. [Ins 4ero MCMoab3yeTcs IMiKajga PUCKOB?

9.12. U3 xakux 3TanoB COCTOUT aHAIN3 PUCKOB?

9.13. Ha3zoBuTe KpuTEpUH, C TOMOIIBIO KOTOPBIX MOMHO JaTh
KOJIMYECTBEHHYIO OLIEHKY 11€J1€CO00pa3HOCTH MPUHUMAEMbIX PEIICHUH.

9.14. Tlepeuncnaure METOABI TOJYYECHHS] HCXOAHOM HHPopManuu 00
00BEKTaxX pHCKa.

9.15. OxapakrepusyiTe CTaTUCTUYECKUE M aHATUTHYECKUE METO/IbI OLICHKU
pHCKa.

9.16. Kakwue Bujnl yiepba BaM U3BECTHBI?

4. JIutepatypa
[1-7].

INPAKTUYECKOE 3AHATHE 10
Pa3paborka Moge/n 3JKOHOMHYECKOH HAIE:KHOCTH npeanpusaTusa. Meroabl

ynpaBJ/ieHUs] pUCKAMHU HA NPeANPUSTUH

1. TeopeTnueckasi 4acThb
OKOHOMHYECKAsT  HAACKHOCTh TMPEANPUATHS — OTO  CIOCOOHOCTH
MPEANIPUATHS CBOEBPEMEHHO U B TIOJTHOM 00BEME YAOBICTBOPSITH SKOHOMUYCCKHE
MIPETEH3UU U TpeOOBaHUS TPy HHTEpecoB. D ekTuBHAS cCUCTeMa, 00Iaaaronas
HauOOJbIINM "LIMKJIOM JKU3HHU'", JTOJDKHA COCTOSITh M3 ABTOHOMHBIX MOJYJel
(6;10KOB), TpUYEM 4YACTh WJIM BC€ OJOKM OSTOH CHCTEMBbI JOJDKHBI 001a7aTh

CIIOCOOHOCTBIO B34Th Ha ce0s1 (PYHKIMH BBILIEIIIETO U3 CTPOs Kakoro-iubo 0j1oka



(Momyinst) cuctembl. YacToTa OTKa30B (B TOM 4ucle (aTaTbHBIX JJIS OTIACIBHBIX
0JIOKOB) B CUCTEME YBEJIMYMBAETCS C €€ CI0KHOCTHIO.

Hopmanbhoe (3¢(ekTuBHOE, yIOBIETBOPUTEIbHOE) (HYHKIIMOHUPOBAHUE,
COXpaHEHHE KAYECTBEHHBIX XAPAKTEPUCTUK: CYIIECTBYET OIpeieieHHas TpyIna
[I0Ka3aTesed MPOU3BOJACTBEHHO-XO3AMCTBEHHOM JEATEIBHOCTH IPEANPUATHS,
OTCTYIUICHHE OT KOTOPBIX XapaKTepHU3YeTCs KaK OTKa3 CUCTEMBI, MPOSBICHUE €€
HCHAJIC)KHOCTH.

DKOHOMHMYECKAasl HaJIe)KHOCTh CUCTEMBI MpEAnojaracT pa3paboTKy Takou
MOJEIH  Pe3ylbTaTOB (UHAHCOBO-XO3SIUCTBEHHON  JIESITEIIBHOCTH, KOTOpas
1Mo3BOJIMa Obl KOJWYECTBEHHO YBS3aTh IOKa3aTeld JIOXOJHOCTH, (DMHAHCOBOM
YCTOMYUBOCTH CHUCTEMbI B 3aBUCHUMOCTH OT CTEIEHM pPHCKa M OOECIeUuTh B
3a/IaHHBIX TIpejienax 001acTh PETYJIUPYEMOCTH ITUX OCHOBHBIX MTapaMeTPOB.

DKOHOMHYECKasi 0€30MacHOCTh TMPEANPUATUS, €ro HE3aBUCUMOCTb U
HEJIOMYIIEHNE CKaThIBAaHUS B 30HY KPUTHUUECKOTO PHUCKA MOTYT OBITh 00ECIIEUEHBI,
eciau OyayT ompeiesieHbl BaXKHEUIIINE CTPATErHYeCKrUe HaIlpaBICHHUs 00eCIIeUeHUsI
0e30macHOCTH OW3Heca, MOCTpOeHa YeTKasl JIOTHYECKas cXeMa CBOEBPEMEHHOIO
OOHapyXeHUsS U JUKBUAAIIMH BO3MOXKHBIX OINACHOCTEH M yrpo3, yYMEHBIIIEHUS
MIOCJICICTBUHM XO35IMCTBEHHOT'O PHUCKA.

Konnenius s5KOHOMHYECKOH 0€30MacCHOCTH MPEANPHUSATHS MOXKET BKIIOYATh
cleayroIue OJIOKH.

1. Omnucanme npoONeMHONW cHUTyalluu B o0nacTH  OE30MacHOCTH
NPEINPUITHUSA :

a) ompeeIeHUE COCTOSTHUSI OKPYKAIOIIEH CpeJibl;

0) aHAMM3 COCTOSHUS TPEANPHATHS, €r0 PECYPCHOTO MOTEHIIMANIA, CTETICHU
3aIUIIIEHHOCTH O0BEKTOB O€30MacHOCTH, HAJEKHOCTU KaJPOBOrO IMOTEHIMANA,
COCTOSIHUSI €ro (DYHKIIMOHAIBHBIX COCTABISIOMIMX: (PUHAHCOBOW, KaJIpOBON M
WHTEJUICKTYaJbHOM, IMPaBOBOM, WH()OPMAIIMOHHOMW, TEXHHKO-TEXHOJIOTHUICCKOMH,
AKOJIOTHYECKOM, CUJIOBOM U T. 1I.;

B) BBISABJICHHE MOTCHIMAIBHBIX M PEATbHBIX OMACHOCTEH W Yrpo3, HX

pPaHXKHUPOBAHHUC 110 CTCIICHUM 3HAYMMOCTH HWJIM OIIaCHOCTH II0 BPCMCHHU



HACTYTUICHUS WU BEJTMYMHE BO3MOKHO HAHECEHHOTO yIepoa;

I') OIpesiesieHue NpUUrH U (PaKTOPOB 3aPOKIEHUS ONACHOCTEN U yIpo3;

J1) TIPOTHO3WPOBAHHE BO3MOKHBIX HETATHBHBIX ITOCJICACTBUI OTACIBHBIX
OITACHOCTEH M yrpo3, pacyeT BO3MOKHOTO yIepoa;

e) bopmynupoBKa MPOOJIEMHON CUTYAIIUH.

2. Onpenenenue 1eIeBON YCTAHOBKH 00ecreueHusi 6€30MacHOCTH:

a) popMyJIMpOBaHWE TTOJIUTUKH M CTPATETHH 0€30IMaCHOCTH;

0) omnpeseneHue 1eau 6€30MacHOCTH;

B) TTOCTAaHOBKA 3a/1a4, CIIOCOOCTBYIOMIUX JAOCTIIKEHUIO TICJIH M PeaTh3ariu
c(hopMyITMPOBaHHOHN MOJUTHUKH W BEIOPAHHOTO THITA CTPATETHH.

3. [NocTpoeHUE CUCTEMBI SKOHOMUYECKON 0€301aCHOCTH MPEATIPUSTHS:

a) dopmynupoBanue (YHKIIUH CHCTEMBbI OE€30MACHOCTU MPEANPUITHS U
BBIOOP TE€X MPHUHIITUIIOB, HA KOTOPBIX OHA CTPOMTCS,

0) ompexaeneHne OOBEKTOB OE30MACHOCTH M aHAJIM3 COCTOSIHUS HUX
3alUIIEHHOCTH;

B) CO3/IaHK€ OpPraHoB (CyOBEKTOB) obecreueHus 6€30MacHOCTH;

r) pa3paboTKa MEXaHHU3MOB o0OecreyeHus1 6€30MacHOCTH;

1) CO3JaHHE OpraHU3allMOHHOW CTPYKTYpbl YIpaBICHHUS CUCTEMOM
0€301acCHOCTH MPEPUSATHS.

4. Pa3paboTka METOAOJOTUYECKOTO HHCTPYMEHTApHUs OIEHKH COCTOSHHUS
HKOHOMHYECKOU 0€30MacHOCTH TPEPUATUS:

a) ompeelieHne OCHOBOIIOJIATAIONINX KPUTEPUEB U MOKa3aTelleld COCTOSHHUS
HYKOHOMHYECKOU 0€30MacHOCTH;

0) BBIOOp METOJOB OIICHKHM COCTOSIHUS JKOHOMUYECKOW O€30MacHOCTH
MIPEATPHUSATHS;

B) GOpMHUPOBAHUE CUCTEMBI METOJIOB aHAIN3a XO3IUCTBEHHOTO PUCKA.

5. Pacuer cwit 1 cpeaicTB, HEOOXOIUMBIX ISl 0OecTiedeHUsT 0€30MacHOCTH:

a) pacueT HEOOXOAMMOTO KOJUYECTBA  MAaTepUATbHO-TECXHUUYECKHX,
DHEPTreTUYCCKUX U JIPYTUX PECYPCOB, CPEJACTB 3alIUTHI M OXpaHbl OOBEKTOB

0e30IMacHOCTH;



0) ompeneneHrne HEOOXOAUMOr0 KOJIMYECTBA JIIOJCKUX PECYPCOB M 3aTpaT Ha
UX COZAEpKaHUE U CTUMYJIMPOBAHUE TPY/A;

B) ompejaesieHUue (PUHAHCOBBIX 3aTpaT, HEOOXOAUMBIX sl oOecredyeHust
0€30MacHOCTH MPEANPUATHS;

I') CONOCTaBJICHUE HEOOXOAMMBIX 3aTpaT C BO3MOXXHBIM yIIEpOOM OT
BO3JIEUCTBUS ONIACHOCTEU U YIPO3.

6. Pa3paboTka Mep mo peanu3aldd OCHOBHBIX MOJIOKEHUN KOHIIECTIIHU
0e30MacHOCTU MPEANPUATHS:

a) ompenereHne yCIOBUM, HEOOXOIUMBIX M JIOCTATOYHBIX JJIsl peau3aliu
KOHIIETIIUH;

0) HaxOXJ€HUE UICTOYHUKOB PECYPCHOI0 0OecreueH s KOHILIETIINH;

B) BbIIeNIeHHEe (PUHAHCOBBIX CPEJICTB IS Pealn3aiui KOHIICTIIIHH;

r) pazpaboTKa CTPaTErMYeCcKOro riaHa (WM IporpamMMbl), a TaKKe TUIAHOB
paboThI CTPYKTYPHBIX MOJIpa3IeieHi CIy»Obl 0€30MaCHOCTH MO PEUISHUIO 3a/1a4,
OTIpEJICTICHHBIX KOHIICTIIUEH;

1) TMOATOTOBKA MpOo(decCHOHAIbHBIX KaJIpOB ISl CIIY>KObI 0€30MacHOCTH, a
TaKke OO0ydeHHe COTPYIHUKOB (UPMBI (B 4HacTH, UX Kacarouleics) BOMpocaM
COOMIO/IEHUsT TIPaBWJI OE€30MACHOCTH, JEHUCTBUSM B YpPE3BbIUAWHBIX CHUTYaIUsX,
NpaBWJIaM TPOIYCKHOTO peXrWMa, paboThl C JOKYMEHTaMH, COOJIOJECHUIO
KOMMEPYECKOMN TaiHbI U T. [I.;

€) CO3/IaHHE€ OIPEJCIICHHOTO THUMA CIY>XKObI 0€30MaCHOCTH W OpraHU3AIIUS
YIpaBIICHUS €10;

) YCTAaHOBJICHHE TEXHUYECKUX CPEJICTB 3AIIHUTHI U JIP.;

3) KOHTPOIb 3a S()PEKTUBHOCTHIO BBIMOTHEHUS OCHOBHBIX TTOJIOKCHHIM
KOHLEMINUH SKOHOMUYECKOI 0€30MMaCHOCTH;

M) Pa3BUTHE CHCTEMbl OE30TIACHOCTH MPEATPUATHS, TIOCTOSTHHAS aaTaIlus
ee K M3MEHSIOUIMMCS YCJIOBHUSIM, COBEPIICHCTBOBaHHE (OPM U METOIOB €€
paboTHLI.

7. BbIBOIBI O HEOOXOIUMOCTH pa3pabOTKM M peanv3aluy KOHIECHIUU

AKOHOMUYECKOM 0€30MacCHOCTH NMpeAnpusiTus U 3p(HEKTUBHOCTU €€ MPUMEHEHUS



a) COOTBETCTBHE KOHIEHIHNH, CHOPMYTUPOBAHHBIX B HEH Ieneill W 3amad
CO3/IaHHOM CHUCTEMBI OE€30MACHOCTH pPEaTbHBIM M TMOTCHIMAIBHBIM Yrpo3aMm |
OTIACHOCTSIM;

0) cTemeHb JOCTATOYHOCTH BBIACISEMBIX PECYPCOB Ul pealu3aliuu
KOHIICTIIIHH,

B) CHOCOOHOCTBH CIIYkObl O€30MaCHOCTH PEIIMTh CTOSUIUME Nepen Heu
3a]a4u;

r) 9hdexTHBHOCT, (IKOHOMHUYECKAs, IPOM3BOJICTBEHHO-TEXHUYECKAS,
HKOJIOTHUECKAss W Jp.) pealu3aluy KOHIENUUH >KOHOMHMYECKOW O0e30MacHOCTH

IpPEANPUATHS.

2. 3aganusa

3amanue 10.1
Ha ocHoBaHwu  [MaHHBIX, TOJYYEHHBIX TIPU MPOXOXKJACHUU TMPAKTUKH,
COCTaBbTE OIMCAHHWE TMPOOJIEMHON cHUTyaluu B oOjacTd 0Oe30MacHOCTH

PEPUSITHSI.

3aganue 10.2
Ha ocHOBaHuM JaHHBIX, MOJYYCHHBIX MPHU MPOXOXKIACHUN MPAKTUKH, U TIO
pe3yiabTaTaM MpeabIAyIel 3a1aun ONPEASIUTE MEeJICBbIE YCTAHOBKH 00€CTICUCHUS

0€30MacHOCTH MIPEATNPHUSATHU.

3aganue 10.3
ITocTpoeHne cUCTEMBl ASKOHOMHYECKOW OC30MAaCHOCTH  MPEIIPHUSTHS
BKJTIOYaeT: (popMyinupoBaHue (DYHKIIUHA CHCTEMBI 0€30MAaCHOCTH MPEANPUITHS U
BBIOOD TEX MPHUHITUIIOB, HA KOTOPHIX OHA CTPOUTCS,
— ompeaeneHne OOBEKTOB OE30MacCHOCTHM U aHalU3 COCTOSIHUSA —UX
3aIUIIEHHOCTH,

— Co3/1aHue OpPraHoB (CyOBEKTOB) oOeceueHus: 0€30MacCHOCTH;



— pa3paboTka MEXaHU3MOB OOeCIeueHHs O€30MaCHOCTH;

— CO3[JaHue OpraHU3allMOHHOM CTPYKTYpbl VYIIPaBJICHUS CHUCTEMOM
0€30MacHOCTH MPEANPHUATHUS.

Hcnons3yl0o  JaHHBIE  TOJIOKEHHUS  MPEAJIOKUTE  TMPOCKT  CHCTEMBI
HPKOHOMHUYECKOW Oe30MacHOCTH TPEANpPHUATHS Ha KOTOPOM BBl MPOXOIUIH

MIPaKTHKY.

3. Bonpockl K NPAaKTHYECKOMY 3aHATHIO

10.1. Oxapakrepusyiite 00JacTh HEAOIMYCTUMOTO PHUCKA.

10.2. Yto nmoHuMaeTcs 1o 00J1acThi0 MPEeHEOPEKUMO MAJIOTO pUcKa?

10.3. C kaKoii 1epto MPUMEHSFOTCS KPUTEPHH JIOMTYCTHMOCTH PUCKa?

10.4. B uem 3aKJIF04aeTCsl MPUHIIUAI «PAa3yYMHOM JTOCTATOYHOCTHY?

10.5. Kak oTpaskeHO peryupoBaHUE PUCKa B 3aKOHOIATEIbCTBE ?

10.6. It yero umcmosib3yercss BEPOATHOCTHOE MOECIMPOBAHUE PHIHOYHBIX
CUTYyaluii?

10.7. B xakux cinydasx npumensiercs: ypapHenue Konmoroposa?

10.8. Onumure nporeaypy pacdera pucka mpojaBiia.

10.9. Kak npou3BouTCs OIICHKA prUCKa IPOU3BOIUTENS?

10.10. Kak onpenenuth BEIMNIMHY pUCKa HHBeCTOpaA ((PUHAHCOBBIN PUCK)?

10.11. Jla¥iTe onpenesieHHEe SKOHOMUYICCKON HAJIC)KHOCTH MPEITPUSATHS.

10.12. Kak mpoBOAMTCS CUCTEMATHYECKOE TUIAHUPOBAHWE SKOHOMUYECKOMN
6e3omacHocTu?

10.13. Kakue OMOKM MOXKET BKIIOYATh KOHIEMIUSA SKOHOMHUYECKOU
0€30macHOCTH MPEATPUITHS ?

10.14. Kakoe MecTto 3aHMMaeT OOUKET HAIEKHOCTH B CHCTEME OILIEHKH
pucka?

10.15. Kak npoucxoaut popmupoBaHue OrOKEeTa HAICKHOCTH?

10.16. Yto moHMMAETCS MO yIIPABICHUEM PUCKAMU?

10.17. U3 xakux 3TanmoB COCTOUT yMpaBlIeHNE PUCKaMu?



10.18. Ilepeuncnure MeTOABI YIPABICHUS PUCKAMU?

10.19. Ha3oBute TpeGoBaHUs XapaKTepU3yIOIIME Ka4eCTBO HH(POpMaLUK.

10.20. OOBsicHUTE 3aBUCHMOCTb BEpPOSITHOCTH pHCKAa B  IPUHATUU
HEKAYeCTBEHHBIX pEeUICHUH 0T 00bEMA U KauecTBa UHPOPMALIUH.

10.21. Ha3oBuTe ayemMeHTa CTOUMOCTH PUCKA.

10.22. Kakue ctathil pacxoJ0B BKJIIOYAET B ce0s (PMHAHCHUPOBAHUE PUCKOB.

10.23. Ha3oBuTe  MCTOYHMKM  (PUHAHCUPOBAHMS  MEPONPHUATUH 1O
YIPaBJIEHUIO PUCKAMHU.

10.24. PackpoiiTe NpUHLIMIBI pa3pabOTKX NPOrpaMMbl YIIPABIEHUSI pUCKaAMU
ITYP.

10.25. Kak ocymiectisieTcs: omnieHKa 3G(HEKTUBHOCTH METOJOB YIPaBICHUS

puckamu?

4. JIutepatypa
[1-7].



CIIMCOK PEKOMEHJIYEMOM JIUTEPATYPBI

CnucoK OCHOBHOM JTUTEPATYPHI

1. AcanoB, B. JL.<BR>&nbsp;&nbsp;&nbsp; VYmpaBienue apXuTeKTypHO-
CTPOUTENHHBIMHA TPOEKTAMH B COBPEMEHHBIX YCIIOBHUSAX DJIEKTPOHHBIA pecypc /
AcanoB B. JI. : moHorpadus. - Cankr-IlerepOypr : Jlanb, 2021. - 240 c. - ISBN
978-5-8114-4405-2, 5k3eMIUISIPOB HEOTPAHUYEHHO

2. Jlucockuit, A. JI. VYhopapneHue HWHBECTHLMOHHBIMU  TPOEKTAMU
DNeKTpoHHBIN pecypc : YueOHo-MeToanueckoe nmocodue / A. JI. Jlucosckuit, T. A.
Huxeposa, JI. A. IlImeneBa. - MockBa : Hayunslii koHCynbranT, 2019. - 72 c. -
Kuwura naxonurcs B npemuym-Bepcun ObC IPR BOOKS. - ISBN 978-5-6040844-
5-8

3. Ympasnenue KpyIMHOMAaCIITaOHBIMU IPOEKTaMH CTPOUTEIHCTBA
POMBIIIJIEHHBIX 00BEKTOB DNeKTpoHHbIN pecypce / [1aBnos A. C., I'un3oypr A. B.,
I'ycakoBa E. A., Karan II. b. : monorpagus. - Mocksa : MUCU — MI'CY, 2020. -
188 c. - ISBN 978-5-7264-2007-3, sk3eMIIIIpOB HEOIPAHUICHHO

4, VYhpaBnenue  npoekTamMu . y4eOHMK W TPAKTUKyM s
aKaJeMH4eckoro OakajmaBpuara : [IJi1 CTYAEHTOB BY30B, OOYyYaroIIUXCS IIO
OKOHOM. Hamp. u crenuanpHocTsIM]| / A. W. bamamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko ; moxa pen. E. M. Porosoii ; Han. uccnen. yu-t "Beici.
mkoja skoHoMHKH", Cankr-Ilerep6. roc. DxoHoM. yH-T. - MockBa : FOpaiir,
2019. - 384 c. : un., tabn. - (bakanaBp. Axkamemudeckuii kypc) (Y4eOHHK U
npakTukyMm). - I'pud: Pex. YMO. - Ilpuin.: c. 365-383. - bubnuorp.: c. 362-364. -
ISBN 978-5-534-00436

CHOucok JOMOMHUTENBHON TUTEPATypPhl

1. BapkanoB, C. A.<BR>&nbsp;&nbsp;&nbsp; Mogenun u wmetombl
YIpPaBICHUS CTPOUTEIBLHBIMH MPOEeKTaMu DNeKTpoHHBIHN pecype / C. A. bapkainos,
H. B. bypkoga, I1. H. Kypouxka. - Caparos : By3oBckoe o6pazoBanue, 2015. - 461 c.
- Knura naxonurcs B npemuym-Bepcuu ObC IPR BOOKS. - ISBN 2227-8397

2.Yepnsk, B.3.<BR>&nbsp;&nbsp;&nbsp; Ympasienne nHBECTHIIMOHHBIMU

MPOCKTaMH DJIGKTPOHHBIM pecypc : ydeOHoe mocoome / B.3. UepHsak. -
VYrmpasienrne WHBECTHIIMOHHBIMU TpoekTamu,2022-02-20. - Mocksa : FOHUTU-
JNAHA, 2015. - 364 c. - Kaura maxonurcs B 6a3oBoii Bepcun IbC IPRbooks. -
ISBN 5-238-00680-2.



[Ipunoxenune A

D®OPMA

YTBEPXJ/IEHA

IToctanoBnenuem [IpaBurenscTBa
Poccuiickoii ®eneparyu

paspeuieHusi Ha CTPOUTEJIBLCTBO

Komy

ot 24 Hosi0ps 2005 1. Ne 698

(HaMMEHOBaHHE 3aCTPOUTIINKA

(q)aMI/IJH/ISI, UMs, OTYECTBO — I I'paxKJaH,

NOJITHOC HAMMEHOBAHUE OpraHu3aliui — i OPUAUYECKUX J'II/IH),

€ro MOYTOBBIA HHICKC U aIpec)
PA3ZPEHLIEHUE
Ha CTPOUTECIbCTBO

(HaI/IMeHOBaHI/Ie YHOJIHOMOYEHHOI'O d)e)lepam,Horo opraHa HCITOJTHATETLHOM BJIaCTH,

WY OpraHa UCTIOIHUTENBHON BIacTH cyObekra Poccuiickoit @enepatuy, Wik opraHa MECTHOTO

CaMOYTIpaBJICHUSI, OCYIICCTBJIAIOIINX BblIavdy paspelICHUs Ha CTpOI/ITeJ'ILCTBO)

PYKOBOICTBYACH cTaThel 51 I'pagocTpourtensHoro kojekca Poccmiickoir @Demepariuu, paspermract
CTPOUTENHCTBO, PEKOHCTPYKIIHUIO, KAMUTATbHBIA PEMOHT 00HEKTa KalUTaJIbHOTO CTPOUTENHCTBA (HEHYKHOE

3a4epPKHYTH)

(HaI/IMeHOBaHI/Ie 00bEKTa KaUTaIbHOTO CTPOUTEJILCTBA

B COOTBETCTBUU C HpOCKTHOf/’I ,I[OKyMeHTaLIPIeﬁ, KpaTKHE MPOCKTHLIC XapaKTEPUCTHUKU,

OIMCAaHKE 3Tala CTPOUTEIBCTBA, PEKOHCTPYKIIMH, €CIIN Pa3pEeIeHHE BBIAACTCS Ha 3TAll CTPOUTENBCTBA, PEKOHCTPYKIIH)

PacCnoIoKEHHOT' O I10 aaApeCcy

(monHbIH azpec 00bEKTa KAIUTAIBHOIO CTPOUTENBCTBA C YKa3aHUEM

cyobekra Poccuiickoit deneparin, aAIMHHUCTPATUBHOTO paiioHa U T.JI. WM CTPOUTENIBHBIN apec)

CpoK AEHCTBUS HACTOALIETO Pa3peleHus — 40 « » 20 I.
(HOMXHOCTH YITOTHOMOYEHHOTO COTPYAHUKA OpraHa, (moamuce) (pacumbpoBKa MOMUCH)
OCYILECTBIISIONIET0 BblIauy Pa3pelleH s Ha CTPOUTEIILCTBO)
« » 20 T.
M.IL
[JeiicTBUE HACTOALLETO pa3pelIeHus NPOJIEHO 10 « » 20 I.
(MOMXHOCTH YITOTHOMOYEHHOT'O COTPYAHUKA OpraHa, (moamuck) (pacumbpoBKa MOMUCH)

OCYIIECTBIISAIOIIETO BbIAAYY pPa3pelleHHsI Ha CTPOUTENBCTBO)

« » 20 T.




ITpunoxenue b

YTBEPXJIEHA
IToctanoBnenuem IIpaBurenscTBa
Poccuiickoii ®eneparyu
ot 24 Hos0ps 2005 1. Ne 698

D®OPMA

paspeuieHus Ha BBOJ 00beKTa B IKCIIyaTauuro

Komy

(HaMMEHOBaHHE 3aCTPOUTIINKA

(pamuHst, UM, OTYECTBO — JUIS TPaXK/IaH,

NOJTHOC HAMMEHOBAHUE OpraHu3aliui — i OPUAUYECKUX J'II/II_I),

€ro MOYTOBBINA HHICKC U aIpec)

PASPEHLIEHUE

HA BBOJ 00bEKTa B IKCILIyaTaluuro

(HaI/IMeHOBaHI/Ie YIIOJIHOMOYEHHOI'O Q)enepamﬂ{oro opraHa HCITOJTHUTEIIEHON BJIaCTH,

WY OpraHa MCTIOIHUTENBHON BIacTH cyobekta Poccuiickoit denepanu, uiM oprana MECTHOTO

CaMOYIIpaBJICHUSA, OCYILIECTBIIAIONINX BblJa1y Pa3pelICHNs Ha BBOJ 00BbeKTa B 3KcnnyaTaumo)
PYKOBOJICTBYACH cTaThelt 55 I'pamocTpoutenbHoro kojaekca Poccuiickoit denepaiiniu, paspeliaer BBOI B
IKCIUTyaTallMi0 IOCTPOEHHOTO, PEKOHCTPYHPOBAHHOIO, OTPEMOHTHPOBAHHOIO OOBEKTa KAHTAIHLHOTO

CTpOMTECIILCTBA

(HEeHy)XHOE 3a4epKHYTB)

(HaI/IMeHOBaHI/Ie 00bEKTa KaUTaIBbHOTO CTPOUTEJILCTBA

PacCnoIoKEHHOT' O I10 aaApeCcy

B COOTBETCTBHH C MPOSKTHOM JOKYMEHTAIHEH)

(monHbIH azpec 00bEKTa KAIUTAIBHOIO CTPOUTENBCTBA C YKa3aHUEM

cyobekra Poccuiickoit deneparin, aAIMHHUCTPATHBHOTO paiioHa U T.JI. WU CTPOUTEIIBHBIN apec)

2. CBenenust 00 00BEKTE KAIMMTATLHOTO CTPOUTEIHCTBA

HaumeHnoBanue nmokasarens Enununa ITo npoekty DaKTHYECKU

U3MEpEeHUs

I. OOmme mokazaTeny BBOIUMOTO B IKCILTyaTaIUI0 O0BEKTa

CrtpouTenbHBIA 00BEM - BCETO Ky0. M

B TOM YHCJI€ HAA3EMHOH YacTu Ky0. M
OO0mmas momanb KB. M
[Inomane BCTpOSHHO-TIPUCTPOSHHBIX MTOMEIIEHUN KB. M
KonnuectBo 31aumnit HITYK

Il. Hexuniible 00BEKTHI

OOBEKTHI HCMPONU3BOACTBCHHOI'O HA3HAYCHU L (H_IKOJ'IBI, 60J'IBHI/ILII)I, JCTCKUEC Caabl,

KoanuecTtBo MecT
KonuuectBo nocemnieHuii
BmectuMocTb

00BEKTHI KyJbTYpbI, CIOPTA H T.JI.)

HaumeHnoBaHue mokasaTens | Enunwnma | [To mpoekTy | dakTuuecku




| HN3MCPCHUA

(vHBIE TTOKA3aTEIN)

(vHBIE TTOKA3aTEIN)

OOBEKTEI IMPOU3BOACTBECHHOI'O Ha3HAYCHU A

MoluHoCTB
IIpousBonuTENBHOCTD
IIporskeHHOCTH

(vHBIE TTOKA3aTEIN)

(vHBIE TTOKA3aTEIHN)

Martepuansl pyHIaMEHTOB
Marepuaisl cTeH
Marepuansl nepeKpbITUI
Marepuaisl KpoBiu

I11. OOBEKTHI KHIUITHOTO CTPOUTEIILCTBRA

OO6mast TIoma Ik KIIBIX IOMEIIEHUH (32 HCKITIOYCHHEM

OaJIKOHOB, JIOIPKHM, BEpaH U Teppac) KB. M
KonunuectBo aTaxei LITYK
KonnuecTBo cexiuit CEeKIIUi
KonmdectBo kBapTHp - BCETO HITYK/KB. M
B TOM 4HCIIC:

1-KOMHATHBIE HITYK/KB. M
2-KOMHATHBIC HITYK/KB. M
3-KOMHATHBIC IITYK/KB. M
4-KOMHaTHBIE MITYK/KB. M
Oonee ueM 4-KOMHATHBIC IITYK/KB. M

OO0mast IIoma Ik KIJIBIX TOMEIIEHUH (C ydeToM
OaJIKOHOB, JIOIKHA, BEpaH B TEPpac) KB. M

Martepuans! GyHIAMEHTOB
Marepuainbl cTeH
Martepuaibl iepeKpbITUI
Marepuabl KpOBIU
IV. CtomMOCTh CTPOUTEIHCTBA

CTOMMOCTD CTPOUTENBCTBA OOBEKTA - BCETO TBIC. pyOIei
B TOM YHCII€ CTPOUTENEHO-MOHTaXKHBIX PadoT TBIC. pyOIei
(IOMXHOCTD YITOTHOMOYEHHOTO COTPYAHUKA (moamuce) (pacumgpoBKa MOMUCH)

oprasa, OCyIECTBIIAIOIIEr0 BbAAYY
paspelieHust Ha BBOZ 00beKTa
B 9KCIUTyaTalHUIO)

« » 20 T.

M.IIL




MUWHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHU A
POCCHUMCKOU OEJEPALINN
denepanbHOE rOCYAapCTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE YUPEIKIACHHE

BBICLLICTO 00pasoBaHus
«CEBEPO-KABKA3CKUU ®EJEPAJIbHbIN YHUBEPCUTET»

METOANYECKHUE YKAZAHUA

10 OpraHU3aIuu U MPOBEJACHUIO CAMOCTOSITEILHON pabOThI
10 TUCIIUILINHE
«[IPOEKTHBI MEHE/UKMEHT B PELLIEHMU MH)KEHEPHBIX 3AIAY»
JUISL CTyIeHTOB HampaBieHus noarotoBku 38.03.04 «['ocynapcTBeHHOE U
MYHUIIATIAIBHOE YIIPaBICHUEY

CraBpomonb, 2026



ok wndE

Conep:xxkanue

Beenenue

CamocTosTenbHast paboTa Kak BaxkHelmas gpopma yueOHOro mporecca
Lenu 1 OCHOBHBIE 337]a4l CAMOCTOSITEIbHON pabOoThI

Bunbl camoctosiTenbHOM paboThI

Opranuzaius caMoCTOATEIbHON paboThI

OO61mMe pekoMeHJaluu 0 OpPraHru3alii CaMOCTOSTENBHOU PabOThI
MeToaudeckne peKOMEH AU 7Sl CTYACHTOB IO OTJIEIBHBIM (hopMaM
CaMOCTOSATEIBHOMN paboThI

Kputepuu orieHKH caMOCTOSATETHLHON pabOThI



BBenenue

OcHoBHas 3ajaya BBICHIETO OOpa3oBaHUs 3aKitoyaeTcs B (OPMHUPOBAHUU
TBOPUECKOW JMYHOCTU TMpodeccruoHana, CHOCOOHOrO K  CaMOpPa3BUTHIO,
caM000pa30BaHUIO U MHHOBALIMOHHOM JIEATEIbHOCTH.

VYcnemHoe ycBOEHME MHUCHMIUIMH MO  Pa3IMYHBIM  00pa3oBaTelbHBIM
porpaMmamM MpeanoiaraeT akTUBHOE, TBOPUECKOE ydacThe 0O0ydyarolerocs Ha
BCEX JTalax €€ OCBOEHUS IMyTeM IUITAHOMEPHOW, IOBCEJHEBHOM HE TOJIBKO
ayJIMTOPHOM, HO U CAMOCTOSITENIbHON paOOTHI.

CaMmocTrosiTenbHass paboTa CTYACHTOB SBISIETCS OJHOM W3 BaXHEHIINX
COCTaBIIAIOIIMX OOpa3oBaTenbHOro mnpoiecca. CamoctodrensHas padoTa — 3TO
IpoIlecC aKTUBHOTO, IEJICHANIPABICHHOTO MPHOOPETEHUS 00YJYarOIIUMHUCS HOBBIX
3HaHMM, yMeHMd  0€e3  HEMOCPEeJACTBEHHOIO0  y4yacTusi  MpernojaBaTes,
XapaKTePU3YyIOIIUNCS MPEIMETHOW HAIMPAaBICHHOCTHIO, YPPEKTUBHBIM KOHTPOJIEM
Y OLICHKOM Pe3yIbTaTOB JIEATEIbHOCTH 00Yy4aroIIerocs.

O06beM camocTosATENBHON PaboThI (B Yacax) OIpeiesieH yueOHbIM MJIAHOM.

Meronnueckue ykKazaHHus 10 OpPraHU3aIMM CaMOCTOSTENIbHON paboThl
ctynenTtoB (manee — CPC) sBusiorcs 00s3aTeNbHOM 4YacTbhio  y4eOHO-
METOJMYECKHX KOMIUIEKCOB Y4YEOHBIX IMCIUIUIMH, peallu3yeMbIXx Ha Kadempe
TEIUIOra30CHA0KEHUS U SKCIIEPTU3bI HEJIBUKUMOCTH.

MeTtoauueckue yKazaHus [0 OpraHU3aluy CaMOCTOSITEIbHOW paboThl AJis
CTYZEHTOB, HapsAly ¢ METOJUYECKUMH YKAa3aHUSMH 10 BBIIIOJHEHHUIO
1a00paTOPHBIX padOT, MPAKTUUYECKUX 3aHATHI U paboTe ¢ JEKIMOHHBIM
MaTepuanoM; o (opMamM TEKYyIIEro, IPOMEXYTOUHOTO U HTOTOBOT'O KOHTPOJIS;
10 BBITIOJIHEHUIO KYPCOBBIX pabOT/TIPOEKTOB, pacueTHO-TpapuyIecKux padoT,
KOHTPOJIBHBIX Pa0OT; 110 MOATOTOBKE U 3aIUTE BBITYCKHBIX
KBaJM(UKALMOHHBIX paO0OT, COCTABIISAIOT €IUHBIM KOMIUIEKC METOAMUYECKOTO
obecnieuenuss YMK kaxxoi yaeOHON TUCIUTUIHHBI.

Hen» wmeroamyeckux ykazanuit CPC — omnpenenuTs pojib U MECTO
CaMOCTOSATEILHON PabOThI CTYJIEHTOB B yUeOHOM IpoIIecce; KOHKPETUZUPOBATH €€
ypoBHH, (OPMBI W BHABL, OOOOIIUTH METOAbI W TIPUEMBI BBITTOJHCHHUS
OTIPEJICIICHHBIX TUIIOB YY€OHBIX 3aaHi; OOBSICHUTH KPUTEPUH OLICHUBAHUSI.

1. CamocTosiTesibHAs pa0oTa KaK Ba:kHeilmas ¢popmMa y4eOHOro npouecca

CamocrosiTenbHast ~ pabota -  IUlaHWpyemas — ydeOHasi,  y4eOHO-
UCClieIOBaTENbCKasl,  HAay4yHO-HCCIIEIOBaTelIbcKasgs  paboTa  oOydaromiuxcs,
BBITIOJIHSIEMasl BO BHEAYJUTOPHOE BpeMs IO 33JaHUI0 U TMPU METOJAHYECKOM
PYKOBOJCTBE IIpenojaBaTesisi, HO 0e3 €ero HEemoCpeACTBEHHOro ydacTus (Ipu
YaCTUYHOM HEMOCPEJACTBEHHOM YUYaCTUU MPENo/IaBaTelisl, OCTABISIONIEM BEIYIIYIO
pOJIb 3a pabOTON 00YyUaAOIINXCS.

CamocTtosTenbHass pabora 0OydyarOIIMXCS B SIBISETCS BaXXHBIM BHUIOM
y4eOHOM M HAy4YHOU NIEeSITENbHOCTH. B CBsI3M € 3TUM, 00y4YeHHE BKIIOYAET B ceOs



JIB€, IPAKTUYECKU OJMHAKOBBIE MO 00BEMY M B3aUMOBJIMSIHUIO YAaCTU — Ipoliecca
oOyuenus u nporecca camoodyuenus. [Toatomy CPO nomkHa ctath 3pPpeKTuBHOM
U LeJIeHaNpaBIeHHON paOOTOM.

Konnenmuelr MojepHU3alud POCCUUCKOTO 00pa3oBaHMsl ONPEETICHbI
OCHOBHBIE 3aJlayM BBICILIETO OOpa30BaHUSl — «IOATOTOBKAa KBATH(PUIUPOBAHHOTO
pabOTHUKA COOTBETCTBYIOIIETO YPOBHS M MpOQuisi, KOHKYPEHTOCIIOCOOHOTO Ha
pPBIHKE TpYy/Aa, KOMIIETEHTHOI'O, OTBETCTBEHHOI'O, CBOOOJHO BIIJCIOLIETO CBOEH
npodeccueili M OpPUEHTUPOBAHHOIO B CMEXKHBIX OOJACTAX JIESATEIbHOCTH,
criocoOHoro K 3(¢eKkTuBHON paboTe MO CHEIUATLHOCTH HAa YPOBHE MHMPOBBIX
CTaH/JapTOB, TOTOBOT'O K MOCTOSIHHOMY MPO(ECCHOHAIIBHOMY POCTY, COLMATBHON U
npodeccroHaIbHON MOOUITBEHOCTH.

Pemenue 3Tux 3a1a4 HEBO3MOXKHO 0€3 MOBBIIEHUS POJIU CAMOCTOSITEIILHON
paboThl 0OydaronMxcs Haj y4eOHbIM MaTepHalioM, YCWJICHHSI OTBETCTBEHHOCTH
npernojaBaTeiel 3a  pa3BUTUE HABBIKOB  CaMOCTOSITENIbBHOM — paboThl, 3a
CTUMYJIMpOBaHUE TNPOo(ecCHOHATBLHOTO pocTa O00ydYaroniuxcsi, BOCIHUTAHUE
TBOPYECKON aKTUBHOCTU U UHUITUATHUBBHI.

K coBpemeHHOMYy crenuasucty OOLIECTBO MPEABABISET JOCTATOUYHO
IIUPOKHUH MepeueHb TPeOOBaHUM, Cpe/Id KOTOPHIX HEMAJIOBAXKHOE 3HAUCHHE UMEET
HaJM4Yhe Yy  BBITYCKHUKOB  ONPEACIICHHBIX  CIIOCOOHOCTEM U yMEHHUs
CaMOCTOSITEIILHO n00bIBaTh 3HAHUSA u3 pPa3IUYHBIX  HMCTOYHHUKOB,
CUCTEMATU3UPOBaTh TMOJYyYEHHYI0O HH(OpMalUIO, TaBaTh OIEHKY KOHKPETHOM
¢unaHcoBoM curyanuu. @OpMUPOBaHUE TAKOTO YMEHHMs MPOUCXOIAUT B TEUCHHUE
BCEro Tmepuoja oOydeHHusi uepe3 ydacThe OOydalomuXcs B MPAKTHUYECKHX
3aHATHSX, JTA0OPATOPHBIX pabO0TaxX, BBIOJIHEHHE KOHTPOJBHBIX W PACUYEeTHO-
rpaduueckux pabOT, HaNKCaHUE KYPCOBBIX PabOT (IMIPOEKTOB) U BBIMTYCKHBIX
KBATM(UKAITMOHHBIX paboT. Ilpu 3TOM camocTosiTenbHass paboTra 0O0ydaromuxcs
UTPaAET PEUIAOIIYIO POJIb B X0JI€ BCET0 Y4eOHOr0 mpoiiecca.

@opMBI  CaMOCTOSITENIBHOW ~ paboOThl  CTYACHTOB pa3HooOpaszHbl. OHu
BKJIFOUAIOT B CeOsI:

-  W3y4eHHE M CHUCTEMAaTH3alHi0 O(HUIMATBHBIX TOCYAapCTBEHHBIX
JIOKYMEHTOB - 3aKOHOB, [IOCTAHOBJICHH, YKa30B, HOPMATUBHO-UHCTPYKIIMOHHBIX U
CIIPaBOYHBIX MAaTEPHAIIOB C HCIOIb30BaHUEM WHOOPMAIIMOHHO-TIOMCKOBBIX
cucteM «KoHcynbTranT-miocy, «I'apanT», rnmodansHol cetu «IHTEpHETY;

- U3y4YeHHE y4eOHOM, HAyYHON W METOJUYECKON JTUTEPATyphl, MaTepUajoB
MEePUOINYSCKUX U3JIAHUN C MPUBICYCHUEM DJICKTPOHHBIX CPEJCTB O(QUIIUATBHOM,
CTAaTHCTHYECKOU, IEPUOTUICCKON U HAyYHOU HH(POPMAIINH;

- MOJNTOTOBKY JIOKIaNOB U pedepaToB, HAMHUCAHUE BBITYCKHBIX
KBUTH(DUKAIIMOHHBIX PaboT;

- ydacTue B paboTe CTyIEeHYECKUX KOH(EPEHIIMHA, KOMILJICKCHBIX HAyYHBIX
UCCIIEIOBAHUSIX.

CamocTosTenbHasi paboTa TproOIAET CTYJICHTOB K HAyYHOMY TBOPUYECTRBY,
MOUCKY U PEUICHUIO aKTyaJIbHbIX COBPEMEHHBIX MPOOIEM.

2.
3.



4.
5. e/ 1 OCHOBHBIE 321241 CAMOCTOSTEILHOM PadoThI

Benymas nens opranuzanuu u ocymectsienuss CPM nomxkHa coBnagath C
1eabl0 0O0y4eHHs! CTyJeHTa — MOATroToBKOM OakanaBpa. IIpu opranuzauuu CPM
BAXHBIM U HEOOXOJAMMBIM YCIOBHUEM CTAHOBATCA (OPMHPOBAHUE YMEHHUS
CaMOCTOATENIBHOMN pabOThI JIsl AESITEIbHOCTH.

[enu camocTosITENEHON PAOOTHI:

- CUCTEMAaTH3alusl U 3aKpEIUICHUE ITOJYYEHHBIX TEOPETHUYECKUX 3HAHUN U
MPAKTUYECKUX YMEHHUIA;

- yrayOJieHue U pacliupeHre TEOPEeTUUECKUX 3HAaHUH;

- (QopMupoBaHME yMEHUH HCIOJIb30BaTh HOPMATHUBHYIO, MPaBOBYIO,
CIIPaBOYHYIO JOKYMEHTALMIO U CIIEHHAIBHYIO JTUTEPATYPY;

- pa3BUTHE TMO3HABATEIbHBIX CHOCOOHOCTEH, AKTUBHOCTH OO0YyYarolIUXCH,
TBOPYECKOMN VHULIMATUBBI, CaMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U
OpPraHW30BaHHOCTH;

- ¢dopMHpOBaHHE CAMOCTOSITEILHOCTA MBIIIJICHUS, CIIOCOOHOCTEH K
CaMOpAa3BUTHIO, CAMOCOBEPILIEHCTBOBAHUIO U CAMOPEAIN3ALINHY;

- Pa3BUTHE UCCIIEIOBATEIBCKUX YMEHUM.

OcHoBHbIMHU 3a1a4yaMu CPM sBasitoTCS:

- CUCTEMATHU3alUsl U 3aKPEIUICHUE IOJIYYEHHBIX TEOPETUUYECKUX 3HAHUU U
IIPAKTUYECKUX YMEHUM;

- yrayOJieHue U pacliupeHne TEOPEeTUUECKUX 3HaAH Ui

- (dopMHupoBaHHWE YMEHHI HCIONB30BaTh HOPMATHUBHYIO, MPaBOBYIO,
CIIPABOYHYIO JOKYMEHTALIUIO U CIEHUAIBHYIO JIMTEPATYPY;

- pa3BHUTHE IIO3HABATENIBHBIX CIOCOOHOCTEW U AKTHMBHOCTH CTYACHTOB:
TBOPUYECKOM VHUIMATHUBBI, CaMOCTOSITEIIbHOCTH, OTBETCTBEHHOCTH 51
OpraHUu30BaHHOCTH;

- (opMHpOBaHHE CaMOCTOSATEIBHOCTH MBIIIUICHUS, CIOCOOHOCTEH K
CaMOpAa3BUTHUIO, CAMOCOBEPIIEHCTBOBAHUIO U CAMOPEAIIN3ALINH;

- Pa3BUTHE UCCIIEIOBATEIBCKUX YMEHUN;

- HCIIOJIb30BaHHWE MaTepuajga, COOpPaHHOTO U TOJYYEHHOIO0 B XOJ€
CaMOCTOSATETIbHBIX 3aHITHI Ha CEMHUHApax, Ha MPaKTUYECKUX U J1abOpaTOpHBIX
3aHATHX, NP HANTMCAHWW KYPCOBBIX M BBITYCKHON KBIM(UKAIMOHHON padoT,
i 3PGEeKTUBHOM MOJATOTOBKU K MPOMEXKYTOYHOW arTecTaluy - 3adeTam U
JK3aMEHaM.

6. Buabl caMocTOsITeILHOI padoThl

CamocTosTenbHasi padoTa BKIIOYAECT:

- CAMOCTOSITEIIbHOE N3YYEHUE OCHOBHOM U JIOMOJHUTEIILHON JTUTEPATYPHI;
- IOJITOTOBKA K JICKIUSIM;

- IOJITOTOBKA K MPAKTUYECKUM 3aHITHUSIM;

- IOATOTOBKA K TEKYIIEN U MPOMEKYTOUYHON ATTECTALIUH.



JUIst BBINOJHEHUSI CaMOCTOSATEIBHOM pPadOThl CTylEHTaM HEOOXOIUMO
O3HAKOMUTBHCA C COJAEp)KaHWEM padouell MporpamMmbl AUCHUIUIMHBI, C LEISIMU U
3a/layaMy TUCLUIUIMHBL, €€ CBSA3AMU C IPYTUMU JUCLMILUIMHAMU 00pa30BaTEIbHOM
MIPOrpaMMbl, METOAUYECKUMU pa3pabOTKaMU MO JaHHOW AMCLMIUIMHE, ¢ TpapuKOM
KOHCYJIbTAllUi  TpenojaBareneil  kadeapbl, ¢  MEPEYHEM  PECYpPCOB
MH(OPMAIMOHHO-TEJIEKOMMYHUKAMOHHOM ceTu «VHTepHeT», HEOOXOUMBIX IS
OCBOEHUS JUCLUILIAHBI.

7. Opranu3anms caMmoOCTOATeJIbHOH padoThI

CamocrosrenbHas paboTta CTy/ICHTa — croco® aKTUBHOTO,
IeJICHANIPAaBIEHHOT0  MPUOOpeTeHus] HOBBIX 3HAaHUW U ymMeHud  0e3
HEMOCPEICTBEHHOTO YYacCTHsI B 3TOM IMPOILIECCE MPENo1aBaTeNei.

Opranu3aiioHHbIE MEPOMPUSATUS, OOECIIEUMBAIOIINE pPA3BUTHE HABHIKOB
CaMOCTOSITEIbHON PabOThl CTYACHTOB, BOCIIUTAHUE UX TBOPUECKOW aKTUBHOCTH W
WHUIIMATHBBI, a  Takke, B  IeJOM, oOOecHeunBaomue  HOPMAIbHOE
(G YyHKIIMOHUPOBAHUE CaMOCTOSITEJILHOH ~ paboOThI CTYJICHTOB, JTOJKHBI
OCHOBBIBATHCS HA CIEIYIOMINX MPEANOCHUIKAX:

- caMocTosiTelbHas pabora JOMKHA OBITh KOHKPETHOW 1O CBOEH
PEIMETHOM HANPABICHHOCTH;

- caMocCTosITellbHas paboTa JOJKHA COMPOBOXKIATHCS 3I(PHEKTUBHBIM,
HEIIPEPBIBHBIM KOHTPOJIEM U OLIEHKOM €€ pe3yJIbTaTOB.

[IpenmeTHO U cojepKaTeIbHO camMoCTOsATeIbHas paboTa ompenesseTcs
denepanbHbIM  TOCYIApCTBEHHBIM  00pa3oBaTENbHBIM  CTaHIAPTOM  TIO
HAIPABJICHUIO TOJTOTOBKH, OCHOBHOM 00pa3oBaTeIbHOM MpPOTpaMMOM, y4eOHBIM
IUTAHOM, PabOYMMU MPOTpaMMaMHK TUCIIUTIIIUH.

Kontpons camocrosTenbHOM pabOTBI HW  OIGHKAa €€ pe3yJbTaToB
OpPraHU3yIOTCS KaK €JMHCTBO JIBYX (OpM:

- CAMOKOHTPOJIb U CAMOOLICHKA,;

- BHEIIHUM KOHTPOJb M OIEHKAa CO CTOPOHBI MPENoJaBaTENEH,
rOCY/IapCTBEHHBIX 3K3aMECHAIMOHHBIX KOMUCCUH U JIp.

8. O01ue peKOMeHAAIUM [0 OPraHU3AIUN CAMOCTOSATEIbHOH PadoThI

OpraHuzansi caMOCTOSITENbHOW pabOThl  HampaBieHa Ha pEIICHHE
CIEeAYIOIINX 3a]a4:

a) 3akperyieHue, oO0OOIIeHMe W TOBTOPEHHE MPOUJEHHOTO Y4YeOHOIO
Marepuana; NPUMEHEHUE MOJIYYEHHbIX 3HaHUI B TPAJAUIIMOHHBIX MEIaroruuecKux
CUTYyalUsIX U NP PEIICHUH 3aJ1a4 BBICOKOT'O YPOBHS HEONPEIEICHHOCTH;

0) COBEpIIEHCTBOBAHWE YMEHWI M HABBIKOB IO HM3y4aeMOM TUCIUILINHE;
dbopMupoBaHUE MEKIPEIMETHBIX, 00111€y4EeOHBIX, UCCIETOBATEIbCKUX YMEHUH;

B) aKTuUBM3alMs Y4eOHOW M HAYyYHO-UCCIEIOBATEIBCKOW JESTEIbHOCTH
0o0yyJaromuxcs, €€ MaKCMMaJlbHasi MHJIUBUAYaU3alUs C YUY€TOM UHIAUBUIYaTbHbBIX
O0COOCHHOCTEH U aKaJIeMHUECKOI yCIeBaEeMOCTH CTY/ICHTOB;



r) (hopMupoBaHHE TOTOBHOCTH CTYJEHTOB K CaMOOOpa30BaHUIO B TEUEHUE
BCEU JKU3HMU.

Bunamu 3anstuit 1151 caMOCTOSITEIbHON PaOOTHl MOTYT OBITh:

/lna oénadenun 3 HaHUAMU:

- yTeHue  Tekcra  (yueOHHMKA, TEPBOMCTOYHUKA,  JOMOJTHUTEIHHON
JTUTEpaTypbl, KOHCIIEKTOB JIEKIIHH);

- COCTaBJICHME IUIaHa TEKCTa, Tpauyeckoe H300paKeHUe CTPYKTYpPhI
TEKCTa;

- KOHCIIEKTUPOBAHUE TEKCTA; BBIMUCKU M3 TEKCTa, paboTa CO CIOBapsSMH U
CIIPAaBOYHUKAMU, 03HAKOMJICHUE C HOPMATUBHBIMU JIOKYMEHTAMU;

- yueOHO-uccleAoBaTellbckass  paboTa, UCHOJb30BaHUE  ayAuo U
BUJICO3AIKCEN, KOMITBIOTEPHOU TEXHUKHU, UHTEPHETA U JIP.

/lna 3aKkpennenusn u cucmemamu3ayuu 3HaAHUIL

- paboTa C KOHCIIEKTOM JICKIIUA, TIOBTOPHAs padoTa HaJl MaTepUaJIOM;

- COCTaBJICHHE TJIaHA U TE3UCOB OTBETA;

- COCTaBJICHHE TAOJIUII I CHCTEMaTH3aIluy y9eOHOr0 MaTepuaa;

- OTBETHI HA KOHTPOJIbHBIE BONPOCHI;

- aHajguTHyeckas o0paboTka TeKkcTa (aHHOTHUPOBAHHUE, PELCH3WPOBAHUE,
pedepupoBaHue, KOHTECHT-aHAJIU3);

- IOJITOTOBKA COOOIIECHHUS 1)1 BRICTYIIJICHUS] HAa KOH(PEpEeHITUH;

- IOATOTOBKA pedepaToB, JOKIA/I0B;

- cocTaBlieHHe 6ubIuorpaduu.

Jna hopmuposanun ymenuii:

- BBITIOJIHEHHE KOHTPOJIbHBIX padoT;

- BBITIOJIHEHHE YEPTEKEN, CXEM, pacueTHO-TpaduIeCcKux padoT;

- TPOEKTUPOBAHUE M MOJEIUPOBAHUE PA3HBIX BUJIOB U KOMIIOHEHTOB
npodeccuoHaIbHOM IeATeTFHOCTH.

- IOJITOTOBKA KYPCOBBIX M JUIIJIOMHBIX pa0oT (IIPOCKTOB);

Jlna hopmuposanus komnemeHyui:

- IPUHSTUE PEIICHUH 110 KOHKPETHOM CUTYallNu;

- rpamMoTHas (popMyITUPOBKA 3aJaHUS 111 UCTIOTHEHUS;

- OpraHu3aIys KOHTPOJIs o chepaM nesTenbHOCTH.

9. MeTonnuyeckue peKOMEHIAMH /1JIsl CTYJI€HTOB 10 0T/eJbHBIM (hpOpMaMm
CaAMOCTOSITEJIbHOM PadoThI

Cuctema  BY30BCKOrO  OOy4Y€HHsS  NOAPa3yMEBAET  3HAYUTEIbHYIO
CaMOCTOSITEJIbHOCTh  CTYACHTOB B IUIAHMPOBAaHMM M OpraHU3aluud CBOEMH
NEeSATETbHOCTH.

9.1CamocTosiTe/IbHOE HM3YyYeHHE OCHOBHOW W  JONMOJHUTEIbLHOM

JINTEPATYPbI

PabGorta ¢ nureparypoil SBISIETCS OCHOBHBIM METOJOM CaMOCTOSITEIILHOTO

OBJIQJICHUSl 3HAHUSIMU. OTO CIOXKHBIM Tpolecc, TpeOYmHil BbIPaOOTKU

ONPEJICICHHBIX HABBIKOB, MO3TOMY CTYIEHTY HYXHO 0053aTEJIbHO HAayYUThHCS
paboTaTh C KHUTOM.



OcMBICIIEHHE TUTEPATyphl TPeOyeT CHUCTEMHOTO IMOAX0Ja K OCBOCHHIO
Marepuasia. B pabore c snurepaTypoil CHCTEMHBIA MOAXOA MpPEeaycMaTpUBAET HE
TOJBKO TIIATeNIbHOE (WMHOT/Ia MHOTOKPATHOE) YTEHHWE TEKCTa W HU3YYCHHE
CIEIUANTBHON JINTEPATyphl, HO U OOpaIIeHHE K JOMOJHUTEIbHBIM HCTOYHUKAM —
CIIPaBOYHUKAM, SHIMKJIONCINSM, CIIOBAPSIM. DTH HCTOYHHKH — BaXKHOE TOJICTIOPHE
B CaMOCTOSITEIILHOW paboTe CTYACHTA, MMOCKOIBKY IIYOOKOE N3YyUYEeHUE HUMEHHO UX
MaTepHaioB  TO3BOJIMT CTYACHTY YBEPEHHO «paclo3HaBaTh», a  3aTeM
CaMOCTOSITCIILHO OTEPUPOBATh TEOPETHUYCCKUMHU KATCTOPHSIMU W TIOHATHSIMH,
CJIEIOBAaTEIbHO — OCBOMTH HOBEHIIYIO HAYYHYHO TEPMHHOJOTHIO. Takoro poja
paboTta ¢ auTepaTypoil 00ecTeunBacT PElIeHNEe CTYACHTOM IOCTaBIICHHOH Iepes
HUM 3aJ1a4¥ (ITOATOTOBKA K MPAKTHUYESCKOMY 3aHSTHIO, BBIMIOJTHEHUE KOHTPOIBHOM
paboTHI U T.10.).

Be16op nmuTepaTypbl A1 H3yUEHHUS JIeTaeTCsl OOBIYHO 10 MPEBAPUTEIIHHOMY
CIIUCKY  JIUTEpaTypbl, KOTOPBIM BB  MpemNojaBareib, JHOO IyTeM
CaMOCTOSITEJILHOTO  OTOOpa MartepuajioB. Ilocie 3TOro  HEMOCPEACTBEHHO
HAaYMHACTCS M3yUYCHHE MaTepHalia, U3JI0)KCHHOTO B KHUTE.

Haubonee HagexHbli cnocod coOpaTh HyKHBIM MaTeprai — COCTaBUTh IUIaH
WIH KOHCNEKT. Koncnexkm, nian-kowcnekm — 3TO TIOCHEIOBaTeIbHAs (UKCAIIHS
O0TOOpaHHOM M 00 yMaHHOMU B MPOIIECCE YTSHUs WH(pOpMaIny.

I]env — 3adpukcupoBaTh, epepadoTaTh TOT WIIM WHOW HAy4YHBIH TeKCT. OHU
MIO3BOJISIOT BOCCTAHOBUTH B INMaMSATH paHee MPOYUTAHHOE O€3 JOIMOTHUTEIBHOTO
oOparieHus K caMOi KHHUTE.

Ilnan  — DTO  «CKeJIeT»  TeKCTa, OH  KOMIIAKTHO  OTpa)acT
TIOCJICIOBATEIBHOCTh M3JIOKCHUST Marepuana. IlmaH kak ¢opma 3ammcu OOBIYHO
0osee moPOoOHO TIEepenaeT CoACcp)KaHWE YacTed TEeKCTa, YeM OIJIaBJICHUE KHHIH
WM T10/13ar0JI0BKH cTartei. CaMble BaKHBIC MECTa B KHUTE OTMEYANTe, UCIIOIb3Ys
JUTSL 3TOTO JICTKO CTUPAIOIIHMICS KapaHJall WJIM BKJIQJIHBIC JTUCTKU. 3aUCh JIFOOBIX
IUTAHOB CIICyeT JejaTh TaK, YTOObI €€ JIETKO MOXXHO OBLIO OXBaTHUTh OJHHM
B3TJISJIOM.

Best pekomenayemast Juisl M3y4eHHUsT Kypca JIMTepaTypa MoApa3eiiseTcs Ha
OCHOBHYIO M JOTIOTHUTENbHYIO. K OCHOBHOI JMTEpaType OTHOCATCS MCTOYHHUKH,
HEOOXOMUMBIE JUIsi TIONHOTO W TBEPAOrO0 YCBOEHHs Y4eOHOro Marepuana
(yueOHUKM W ydeOHBIE TocoOus). HeoOXoauMoCTh HM3ydeHHS JTOMOJHHUTCIBHOM
JUTEPATypbl JUKTYETCS TPEXKAE BCEro TeM, 4YTO B YydeOHOW JuTeparype
(yueOHHMKAX) 3a4acTy0 OCTAIOTCS HEOCBEIEHHBIMH COBPEMEHHBIE MPOOIEMBI, a
TaK)Ke HE HAXOMSIT OTPAKCHHE HOBBIC JTOKYMEHTBI, COOBITHS, SBIICHUS, HAyYHBIC
OTKPBITHUS MOCIEIHUX JeT. [[oATOMY JOMOTHUTENbHAS TUTEpATypa PEKOMEHYETCS
mutst 6osee yrayOJIeHHOTO U3YYeHHS TIPOTPAaMMHOTO MaTepuaa.

6.2 IloaroToBKa K JIeKIMSIM M Pad0Ta ¢ KOHCIIEKTOM JIeKIIU I

[Ipy moOATOTOBKE K JIEKIMH CTYACHTHI JOJKHBI ~ TIPEABAPUTEIHHO
O3HAKOMUTHCA C y4eOHBIM MarepuajoM 1O JaHHOW TeMe | TIpH
KOHCIIEKTHPOBAHUHU JICKITNN aKIICHTHPOBATh BHUMAHUE HAa HOBBIX TCOPETUUCCKUX
MOJIOKCHUSX, TIPABOBBIX M WHBIX JAHHBIX, HE HAMICAIINX OTPAKECHHUS B YIeOHOUH
JTUTEepaType.



Jlekuuss uMMeeT Leab — CUCTEeMaTH3alus OCHOBbl HAyYHBIX 3HAHUN 110
JUCUUIUIMHE, CKOHIIEHTPUPOBaTh BHHMaHWE oOOydaloIIMXcd Ha Haubojee
aKTyaJIbHBIX MPOOJIEMaXx.

B xome mnekuumit mnpenomaBaTesib M3JIAra€T U PA3bICHIET OCHOBHBIE,
HanOoJiee CIIOKHbIEC MOHATHSA TEMBI, a TAKXKE CBSI3AHHBIE C HEH TEOPETUUYECKUE U
npakTuyeckue mnpoOnemMbl. J[aeT pekoMeHJaluuMu Ha MpPaKTUYECKHE 3aHATHE U
yKa3aHHs Ha CAaMOCTOSITEIbHYIO paboTy.

[IpenBapurenbHoe HE yriyOJE€HHOE 3HAKOMCTBO C MaTe€pUalIOM OYEpEIHON
aexkuud gaetr MHoroe. CTyIeHThl MOJydaloT oOllee MNpeacTaBiIeHUE O €€
COJIEpKaHUM U CTPYKTYpPE, O IIIaBHBIX U BTOPOCTENIEHHBIX BOMIPOCAX, O TEPMUHAX U
onpeneneHusix. Bce »3To oOnerdaer paboTy Ha JEKUMH U JelaeT ee
LEIEYCTPEMIICHHOM.

OCHOBHBIE MOMEHTHI JIEKIIMOHHBIX 3aHSATUN KOHCHEKTUPYIOTCsA. OTAenbHbIe
TEMbl TpENJaratoTcss JUisl CaMOCTOSATEIBHOTO U3YYEHMS C 005S3aTelbHBIM
COCTaBJIEHUEM KOHCIIEKTA.

Kparkue 3anucu nekumid, WX KOHCIEKTUPOBAHHME IIOMOTAeT YCBOUTH
yueOHbI MaTtepras. KOHCIEKT sIBIsETCS MOJE3HBIM TOT/Ia, KOTJa 3alicaHo caMoe
CYILIECTBEHHOE, OCHOBHOE U CJ/IEJIAaHO 3TO CAMUM O0YYaroIIMMCsl.

3anuch JEKUUA PEKOMEHIYETCS BECTH IO BO3MOXXHOCTH COOCTBEHHBIMHU
dopmynupoBkamu. JKenarenbHO 3amMch OCYHIECTBISATH HAa OJHOW CTpaHUlE, a
CJIEIYIONIYIO OCTaBJISATh JJIA MPOPaOOTKH y4eOHOro MaTepuaiia caMOCTOSATEIbHO B
JOMalIHUX YCIOBUSX.

CamocrosTenbHyl0 paboTy cieayeT HauhHaTh C JOpaOOTKHM KOHCIEKTa,
KENaTeNIbHO B TOT JK€ JEHb, MOKA BPEMsI HE CTEPJO COAECPKAHHE JIEKIHMH U3
namsTu. C 1enpio 10paboTKH HEOOXOIUMO B MEPBYIO OYEPElb MPOYUTATH 3aMKCH,
BOCCTAaHOBHUTH TEKCT B MAMSTH, a TaKXKe UCIPABUTh OMHUCKH, pacmudpoBaTh HE
OPUHATHIE paHEE COKpPAIECHMS, 3alOJIHUTh MPOMYIICHHBIE MECTa, MOHATh TEKCT,
BHUKHYTh B €ro cmbici. Jlamee mnpouutar maTepuanl IO PEKOMEHIYEMOM
auTepaType, pazpenas B X0[€ YTEHHUsI, BOSHUKILIKNE paHEe 3aTPYyAHEHUs, BOIIPOCHI,
a TaKXKe JOMOJHEHUS W UCIpaBiss CBOM 3alUCH. 3aluCH JIOJDKHBI OBITh
HATJISITHBIMU, JIJIS YeTO CIIeAyeT MPUMEHSTh pa3judHble CIOCcOObl BhIIeIcHU. B
X0/l€ J0pabOTKM KOHCIEKTa YIIIYOJSIOTCS, PaCIIUPSIOTCS M 3aKpeIUISIOTCS
3HAHMSI, & TAK)KE JTONOJHAETCS, UCIPABIISIETCS U COBEPIIEHCTBYETCS] KOHCIIEKT.

Paborasi Haj KOHCHEKTOM JIEKLIMH, BCErjJa HEOOXOIUMO HCIIONb30BaTh HE
TOJIbKO Y4E€OHHK, HO U Ty JIUTEPATYpPY, KOTOPYIO TOMOJIHUTEIBHO PEKOMEHI0BaI
nexkrtop. VIMeHHO Takas cepbe3Has, KpoIoTIMBas padoTa C JIEKIMOHHBIM
MaTepHaIioM MO3BOJIUT ITyOOKO OBJIAJIETh 3HAHUSIMM.

6.3 IloaroroBka K NpakKTU4eCKUM 3aHATHAM

[lenpto MpakTUUECKUX 3aHATUM SIBIAETCS IMOJyYyeHHE 0a30BbIX HABBIKOB IO
NPUMEHEHHUIO TEOPETHYECKHX 3HaHMH. ITO HEOOXOAUMO TPH  PEUICHUH
BCEBO3MOXHBIX 33]1a4 HA Pa3JIMYHBIX dTalax MPaKTUUYECKON JeATeIbHOCTH.

3ajaun MOJATOTOBKY U MPOBEJCHUS MPAKTUUECKUX 3aHATHIA:

- 3aKpeIUICHUE U yriyOJeHre 3HaHU;



- CO3[JaHME€ TMPAKTUYECKMX HABBIKOB M YMEHUW B MPAKTHUYECKOU
NEATEIIbHOCTA W TIOBCEIHEBHOW JKM3HU [UIS: IOMCKA, NEPBUYHOTIO AHAIN3A U
UCII0JIb30BaHUs MH(pOpMaINY;

- aHaJIM3a KOHKPETHBIX CUTYAIlMi U YCIOBHH UX pealu3aluu;

- U3JIOKEHMSI M apryMEHTallMM COOCTBEHHBIX CYXIACHUN MO MPAKTUYECKOU
CUTYallWH;

- pa3BUTHE CTPEMJICHMSI U  CIIOCOOHOCTM K  CaMOCTOSATEIbHOMY
HCCJIEOBAHUIO U3YYAEMBIX PEAIbHOCTEN, UX KPUTUUYECKON OLIEHKMU.

[ToaroToBka K MPaKTUYECKUM 3aHATUAM BKIIOYAET: U3YYEHUE HOPMATUBHBIX
aKTOB, y4eOHOU TUTEPATYpPHl, JEKIIMOHHOTO MaTepHaa; MoAroToBKa pedepaTos.

[IpakTryeckue 3aHATHS MO JUCIHHUIUIMHE MPOBOISATCS B OpMe Pa3IuUHBIX
JTUCKYCCUM (CEMUHApCKUX 3aHATUN) W (WIM) aHalu3a KOHKPETHBIX CHUTYalui
(BBIMOJIHEHHUE MIPAKTUYECKUX 3aJJaHUM ).

6.4 IloaroroBka K TeKyleil 1 NPOMEKYTOYHOM aTTeCTAlUU

Cuctema KOHTpPOJIA BKIOYAeT B ce0S TEKyIIMHA U TPOMEXKYTOUHBIN
KOHTPOJIb. TeKyIHA KOHTPOJb JOJDKEH OBITh HENpephIBHBIM. DOpPMBI TEKYIIETO
KOHTpPOJISI YCTAaHABJIMBAIOTCA MO YCMOTPEHMIO IpernogaBarens. [IpoMexyTouHblit
KOHTPOJb — 3TO UTOT PabOThI CTYJIEHTA 32 CEMECTP C YUETOM BCEX BUIOB yueOHOI
paboTHI.

Texywuit konmponas. Texyliuii KOHTPOJIb YCIIEBAEMOCTH OOYy4YaloOIIUXCs —
TO CUCTEMaTHYecKas TMpoBepKa YYEOHBIX JOCTIKEHHH  00ywarouuxcs,
IPOBOJMMAs B LESAX OLEHUBAHUSA XOJa OCBOCHHMS JUCLMIUIMH B COOTBETCTBUU C
paboueil mporpamMMoi.

Texymuii KOHTPOJIb YCIIEBAEMOCTH CTYIEHTOB OYHON (opMbI 00yudeHUSs
IPOBOAMTCS MO BCEM JUCIMIUIMHAM Y4eOHOTO IJIaHa B TEUEHHUE CeMecTpa:

— Ha 7a00paTOPHBIX, CEMUHAPCKUX, MPAKTUUYECKUX 3aHATHUAX, M0 KOTOPHIM
paboyuMu mporpaMMamMu JUCIHUILIUH MPEAYCMOTPEHBI OTYETHOCTH;

— 1o BceM ¢opMaM CaMOCTOSATEIbHOH pabOThl CTYJICHTOB B 3apaHee
YCTAHOBJIEHHOE BPEMSI.

Tekymuii  KOHTPOJb  YCIIEBAEMOCTH  CTYAEHTOB  OCYIIECTBISACTCA
npenojaBareiasiMu Kadenp, 3a KOTOPHIMU 3aKpEIJICHBl JUCIUIUIMHBI Y4eOHOTO
TJIaHa, ¥ MOXET MPOBOJUTHCS B CIEIYIONUX (popmax:

- cobeceoBaHue,

- KOHTpOJIbHas padoTa,

- 3ammTa JabopaToOpHOM paboTHI,

- pedepara,

- pacueTHO-Tpaduueckas paboTa, u Jap.

Buzael n cpoku npoBeAeHHs TEKYIIETO KOHTPOJS YCHEBAEMOCTH CTYAECHTOB
YCTaHaBIIUBAIOTCS paboyel MporpaMMoOn TUCIUIUINHBIL.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH SIBJISIETCSI 3JIEMEHTOM BHYTPHBY30BCKOM
CHUCTEMbl KOHTpOJS KauecTBa IMOATOTOBKM OOYYalIIMXCS M CHOCOOCTBYET
AKTUBHM3allMM TO3HABATEIBHON JESITEIBHOCTH CTYIAEHTOB B XOJE ayIUTOPHBIX
3aHSTUN, TPU BBINOJHEHUU MPOTPAaMM CaAMOCTOATEIbHOW W WHIUBUIYATbHOU
paboTHL.



Texymuii KOHTPOJIb YCIIEBAEMOCTH JIOJDKEH YUYHUTHIBATH BBINOJIHEHUE
oOy4JaromMMHCS BCEX BHUJOB YYEOHBIX 3aHATUN, MPEAYCMOTPEHHBIX YUE€OHBIM
IIaHOM W pabodeld  OporpaMMod  JUCUUIUIMHBI,  CAMOCTOSITENBHYIO,
HCCJEI0BATENBCKYIO0 pa0OTy M MOCEIAEMOCTh YUEOHBIX 3aHATHM.

AHanu3 pe3yiapTaTOB TEKYUIErO0 KOHTPOJISI CTYACHTOB, OOydYaloIIMXCS Ha
OCHOBE PEUTHMHIOBOW OLEHKHU 3HAaHUM, OOBIYHO IMPOBOAMUTCS 2 pa3a B CEMECTD,
HaIpumep:

— B [IEpBOM NOJyroAuu - Ha 1 HoAOps, Ha 10 nexabps;

— BO BTOpPOM NIOJIyrouH - Ha | anpens, Ha 20 masi.

AHanu3 pe3ysbTaToB TEKYUIEro KOHTPOJS CTYJEHTOB, HE YYacCTBYIOIIMX B
PEUTHUHIOBOM CHUCTEME OLICHKU 3HaHWM, MPOBOAMTCS B MHCTUTYTAX: K YKa3aHHbIM
BBIILIE J1aTaM UTOTU TEKYILEro KOHTPOJS M KOJIUYECTBO MPOIMYIICHHBIX 3aHATUH (B
yacax) TMpenojaBaTesid, BeAyIIME 3aHSTHs, MPOCTABISAIOT B JIUCThl TEKYILETO
KOHTPOJISl yCIIEBAEMOCTH, KOTOPbIE aHAIU3UPYIOTCS U XPaHATCS B UHCTUTYyTax.

Ilpomesrcymounan ammecmayusn. 1IpoMexxyTouHas arrectanusi MpuU3BaHa
OLICHUTHh YPOBEHb C(HOPMUPOBAHHOCTU KOMIIETEHUUN, TTOJYYEHHBIX CTY/ICHTAMH B
polecce M3YUYEHUs! TUCHUIUIMHBL,  KYpPCOBOTO MPOEKTUPOBAHUS U OOECIEUUTH
KOHTPOJIb Ka4eCTBa OCBOCHUS 00pa30BaTEIbHBIX IPOTPAMM.

[IpoMeskyTouHas arrecTanusi MPOBOJUTCS MO 3aBEPIICHUH U3YyUYEHHUS KaKon
- 1100 TUCUUIUIMHBI.

dopMaMy IPOMEKYTOUHOM aTTECTALMU SABJISIFOTCS 3a4€T U DK3aMEH.

[Ipy sBKe Ha NOPOMEXKYTOUHYIO aTTeCcTalUi0 oOyuarouuiicss o00s3aH
OpeIbsIBUTh 3a4E€THYIO0 KHIKKY. dDamunms oOyuaromierocsi A0JKHA 3HAYUTHCS B
3a4€THO-3K3aMEHAIIMOHHON BEJJOMOCTH.

3adeTel  CTyJEHTaM II0 HW3Y4YaeMbIM JIUCLUIUIMHAM  BBICTABIISIOTCS
IperoiaBaTesieM, MPOBOAUBIINM MPAKTUIECKHE, CEMUHAPCKUE WK Ja00paTOpHbIE
3aHATUSA TPYIIBI (MOATPYIIIbI), HA MOCIEAHEM 3aHATUU 110 pe3ysibTaTaM paboThl B
ceMectpe. [l CTyneHTOB, OOydYarOIIMXCS HA OCHOBE PEHTHHTOBOM CHCTEMBI
OLICHKM 3HaHMWM, 3a4€T BBICTABIIAIECTCS ABTOMATHUYECKH IIPU YCIOBUHM CHAYU BCEX
KOHTPOJBHBIX ~ MEPONPHUATUH, MPEAYCMOTPEHHBIX  TEKYLIMM  KOHTPOJIEM
YCHEBAEMOCTH.

10. KpuTepuu oueHKHU CaAMOCTOSTEIbHOMH PadoThI

Komniereniiuu (3HaHWs, YMEHHS U HaBBIKHM) CTYJICHTOB OIICHUBAIOTCS
OLICHKAMM:

- KOTJIMYHO»;

- «XOPOLIO»;

- «YJIOBJIETBOPUTEIBHOY;

- KHEYJOBJICTBOPUTEIBLHOY;

- «3aUTCHO»;

- «HE 3aUTCHO.

3a4eThl OLICHUBAIOTCS OTMETKOM: «3aUTEHOY, «HE 3aUTCHOY.

3a4eThl ¢ OICHKOM OILICHHMBAIOTCS IO IITHOAJIBHOM CHUCTEME: «OTIUYHO,
«XOPOIIIOY, «YAOBJICTBOPUTEIBHO» U «HEYIOBICTBOPUTEIHLHO.



[To kypcoBbIM paboTaM (MpoeKkTam) B 00A3aTEIHLHOM MOPSIKE BHICTABISAETCS
3a4€T C OLEHKOM.

DOK3aMeHbl OLICHUBAIOTCSA MO MATHOAIBHOM CHUCTEME: «OTJIMYHOY,
«XOPOILO», KYAOBICTBOPUTEIHLHO» U «HEYAOBICTBOPUTEIHHO.

OCHOBHBIE KPUTEPUH OLICHUBAHUS KOMITCTCHITUN:

OTMeTKa «3a4T€HO» CTaBUTCS CTYAEHTaM, YCHEIIHO OOYyYarolmumcsl IO
JAHHOW JUCIUIUIMHE B CEMECTpe M HE UMEKIIUM 3aJ0JDKEHHOCTEeH 110
pe3yabTaTaM TeKYIIEro KOHTPOJIsl YCIIeBaeMOCTH.

OTMeTKa «HE 3aUTE€HO» CTaBUTCA CTYACHTY, UMEIOIIEMY 3aJ0JIKEHHOCTH TI0
pe3yibTaTaM TeKYIIEro KOHTPOJISl yCIIEBAEMOCTH MO JJAHHOW JUCIUILIUHE.

OlleHKa «OTJIMYHO» BBICTABISAETCS CTYACHTY, €CJIM OH TIyOOKO M MPOYHO
YCBOWJI TIPOTpaMMHBIM MaTepuas, HCUEpIbIBAIOIIE, IMOCIEA0BATEIbHO, YETKO U
JIOTUYECKU CTPOMHO €ro M3JaraeT, yMEeeT TECHO YBSI3bIBATh TEOPHIO C MPAKTHUKOMH,
CBOOOJIHO CIIPABIIACTCS C 3aJlauaMH, BOMPOCAMH U JAPYTMMHU BUJAMH MPUMEHEHUS
3HaHUHW, TPUYEM HE 3aTPYAHSACTCS C OTBETOM MPH BUIOW3MCHCHUU 3a/IaHUH,
UCIIOJIB3YET B OTBETE Marepual MOHOTpadUUYECKOW JIUTEepaTyphl, MPABHIHHO
00OCHOBBIBACT MPUHITOE PEIICHHWE, BJIAJICET PA3HOCTOPOHHUMU HABBIKAMU H
IpUEeMaMH BBITIOJTHEHUS TPAKTUUECKUX 3a]1a4.

OneHka «XOpoIlIo» BBICTABISIETCS CTYIEHTY, €CIM OH TBEpPAO 3HaeT
Marepuaj, rpaMOTHO U 1O CYIIECTBY H3JIaraeT ero, He JOMycKas CYIIECTBEHHBIX
HETOYHOCTEM B OTBETE HA BOIPOC, IPABUJIBHO MPUMEHSIET TEOPETUUYECKUE
NOJIOKEHNS TPU PELIIEHUH TPAKTUYECKUX BOMNPOCOB H  3a7ady, BIAJACET
HEOOXOIMMBIMU HaBBIKAMH U IPUEMAMU UX BBITIOJTHEHUSI.

OueHka «yJOBJIETBOPHUTENIBHO» BBICTABISETCS CTYAEHTY, €CIM OH HMEET
3HaHUS TOJIBKO OCHOBHOIO MaTepHuaia, HO HE YCBOWJI €ro JeTajei, AOIYCKaeT
HETOYHOCTH, HEIOCTATOYHO MPaBWIbHBIE (HOPMYITUPOBKH, HAPYIICHHS JIOTHYECKOM
MOCJIEIOBATENIBHOCT B M3JI0)KEHUU NPOrPaMMHOr0 MaTepuana, HCIHBbITHIBAET
3aTPyIHEHUS PY BHITIOJIHEHUU MTPAKTUYECKUX PadoT.

OueHka «HEYIOBJIETBOPUTEIBHO» BBICTABISETCA CTYAEHTY, KOTOPBI HE
3HAET 3HAYUTEIBHON YaCTU MPOrPpaMMHOI0 MaTepHalia, JOMYCKAET CYIIECTBEHHBIE
OIMOKHA, HEYBEPEHHO, C OOJBIIUMHU 3aTPYJHEHUSMH BBITIONHSICT MPAKTUYECKUE
pabotel. OTMETKa «HEYJOBJIETBOPUTEIHHO»  BBICTABISIETCS  TakXkKe, €CIH
oOydaromuiicst mocie Havasa dK3aMeHa OTKa3aJcs €ro CaBaTh.

Ouenka «HEYJIOBIIETBOPUTEIIBHO» MPOCTABIISIETCA TOJIbKO B
AK3aMEHAIMOHHYI0 BEIOMOCTh, B 3a4YETHYI0 KHUXKKY CTYAEHTa IPOCTABIISAThH
OTMETKY «HEY/I0OBJIETBOPUTEIILHO)» HE Pa3peIaeTcs.

Kpurepun oreHku ypoBHS OOYYEHHOCTH W YpPOBHSA C(HOPMUPOBAHHOCTH
KOMITETEHITUN TI0 AUCIUIUIMHE YCTaHABIMUBAET Kadeapa u oTpaxaeT ux B pabodeit
nporpamMme 1 GOHIAX OIIEHOYHBIX CPEJICTB TUCIUTIIINHBIL.

OTBeTCTBEHHOCTh 3a enuHooOpaszue TpeOOBaHWU, MPEABABISIEMBIX Ha
AK3aMEHaX, HeceT 3aBenyromuii kadenpoir. Ilo aucuunmuHam, u3y4aeMbIM B
TEUEHHUE JIByX U 0oyiee CEMECTpOB, WTOTOBOM OILICHKOW SBISIETCS OICHKA,
MOJIyY€HHAas Ha MOCJIEIHEM DK3aMEHE.



3aKJII0ouUeHHue

CamocTrosTenbHas pabora BCErJa  3aBEPIIACTCSH KaKUMU-T100
pesynpTaTamu.  TakuM  oOpa3oM,  IIMPOKOE  HCIOJb30BAHUE  METOAOB
CaMOCTOSATEIBbHON paboThl, MOOYKIAIOUUX K MBICIUTEIBHOW U MPaKTHYECKOU
NEeSTENbHOCTH, PA3BUBAECT CTOJb BAJKHBIE MHTEIUIEKTYaJbHbIE KaUeCTBA YEJIOBEKA,
o0ecneuynBaroMe B JaJbHEHIIEM €ro CTPEMJIEHME K IOCTOSHHOMY OBJAJE€HUIO
3HAHUSIMU U IPUMEHEHMIO UX Ha MPAKTHKE.
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