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COIEP’KAHUE

BBE/JIEHUE

COJIEPXXAHUE ITPAKTUYECKHNX 3AHIATUN
TEMA 1. IIpoeKkTHBIN MTOAXO/I: TIEPBHIN ATaIl MOATOTOBKHU K pa3paboTke
IPOEKTA
TEMA 2-3. IIpodeccuonanpHas cepa kak 007acTh MPUMEHEHUS MPOEKTHOTO
noaxoaa
TEMA 4-5. Tlouck uzei 11 pa3paOOTKU MPOEKTa: BTOPOM 3Tal pa3paboTKu
IIPOEKTA
TEMA 6-7. ®opmupoBaHusi KOMaH[ AJIsl y4aCTHsI B IPOCKTHON AESITENbHOCTH:
TpeTuii 3Tan paboThl HAJl MPOEKTOM
TEMA 8-9 IlnanupoBanue pabOT HaJ MPOSKTOM: YETBEPTHIi 3Tam padoThl Hall
MIPOEKTOM
TEMA 10-12. HccnenoBarensckuii aTamn padboThl Hall ipoekToM: [IpoekTHast
unes. SWOT-ananu3 npoeKTHON ujien
Tema 13-14. Connonornueckoe ConpoBoXKIeHUE (IIPU pa3padOTKe U
peanu3alun) IpoeKTa UMHJIKEBOTO MTPOJIBHKEHHUS
TEMA 15. I'pynnoBas 3aniura npoeKTa



BBEJAEHHUE

YMeHue oOydaromerocss OpPUEHTUPOBATHCS B CUCTEME HMUIKEBOTO
MPOJIBUKEHUS, OIPEIEIATh Hanboiee BaXKHbIE MPOIECCHI, BBISBIIATD UX PUUYNHBI U
CIIEJICTBUS, TPUMEHATh HMHCTPYMEHTApPU [JIsl OCYIIECTBICHUS HMUKEBOTO
MPOJIBUKEHUS POSKTOB, BO MHOTOM OIPEACIISIOT YCIEIHOCTh €0 ACSITEIbHOCTH.

Couuonorudeckoe o0OecreyeHrue MPOCKTOB HMMUJIKEBOTO MPOJIBIKCHUS B
po(hecCHOHANBHOM JESTENIbHOCTH — OJJHA U3 CaMbIX MOJIOJIBIX OTpaciel, HO yxKe
yCIIeBILIasi 3aBOEBATh AaBTOPUTET. BO3HUKHOBEHHE COIMOJOTHH UMHUIKA B
poeCCHOHATEHON NEATEeILHOCTH OOYCJIOBJICHO KaK OOBEKTUBHBIMH, TaK U
CYOBEKTUBHBIMH  MPEANOCHUIKAMU. B yClIOBHAX  pPBIHOYHOM  SKOHOMHKH
MIPOAOHKAETCS MOMCK HOBBIX IIEHHOCTHBIX OPUEHTAIIMNA UMHJIKA. DTH OPUCHTALIUN
HAIlLTH OTPaX€HHWE B COBPEMEHHBIX MPUHIMIAX pabOThl C HUMHUHKEBBIM
IPOABUKEHUEM MTPOEKTOB, KOTOPBIE UCCIIEAYIOTCA B paMKax U3y4yaeMoro Kypca.

HucuunnuHa «Conuosornyeckoe 00ecredeHne IPOEKTOB HMHJIKEBOTO
OPOABMKECHUS» MPU3BaHA IIOMOYb CTYJEHTaM IOHATh CYHIHOCTb IIPOEKTOB
UMUJKEBOTO  MPOJBMKEHUS, T[O3HAaThb OOBEKTUBHBIE 3aBUCUMOCTH  MEXKIY
HKOHOMUYECKUMHU, COLIUATIBHBIMU U TyXOBHBIMHU ITPOLIECCAMU B OOIIECTBE.

[lenbto JaHHOTO Kypca SIBJISETCS MOJAIOTOBKA CTYIAEHTOB K paboTe Ha
IPAKTUYECKUX 3aHATUAX, (popMHpoBaHME HAOOpa YHUBEPCAJIbHBIX KOMIETEHLIUN
Oynayiiero 6akaiaspa.

3amaun OCBOCHUS JUCITUTUINHBL:

- OBJIaJICHUE CTYJEHTaMH OOIIETEOPETHUYECKUMU 3HAHUSMHU B 00JIACTH
COLIMOJIOTUYECKOTO 00eCTIeueHus MPOEKTOB MMHIKEBOTO TPOIBHKEHUS;

- OBJIAJICHNE HABBIKAMHU TMPOBEICHHUS COIMOJOTUYECKOTO aHaIM3a
UMUKEBOTO TIPOABIKEHUS;

- yriayOlieHne 3HaHUM W aKTHBH3alUsl TBOPUYECKHUX CIIOCOOHOCTEH
CTYACHTOB B 00JIaCTH U3YUYEHHSI IPOEKTOB UMUJKEBOTO MTPOIBUKECHHS;

- HayuyuTbcs paboTaTh B KOMaHJE Haa pa3paboTKOW MpPoOeKTa
UMUKEBOTO TIPOABIKEHNUS;

- HaY4YUThCSl pa3paldaThiBaTh MPOEKThl UMMJKEBOTO MPOABMKEHUS Ha
Pa3TUYHBIX YPOBHSX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMHUKEBOTO TIPOBHKEHUS.

MecTo U poiib JUCHMIUIMHBI KaK COCTaBHOW YacTH CTYINEHH BBICIIETO
npodeccCHoHanbHOTO O0yYeHHUs OIpenesseTcss HeoOXOIUMOCTBIO Pa3BUTHS Y
CTYJICHTOB HaBBbIKOB, HEOOXOJUMBIX Ui HUX Oyaymed mnpodeccuoHaIbHOM
JESITEIBHOCTH.

B pesynbrare ycBOCHHs TeM M pa3ieloB AUCHUIIIHNHBI « COIMOIOTHIECKOE
o0ecrieueHrne TMPOEKTOB MMHIKEBOTO MPOJBIKEHU», paOOThI HAa MPAKTHUECKHUX
3aHATUAX Y CTYICHTOB JOJIKHBI C(OPMHUPOBATHCS CIEIYIOIINE YHUBEPCAJIbHBIC
komneTeHMu: CrnocobeH onpenessaTh Kpyr 3aJa4 B paMKax IMOCTaBJICHHOM 1eu 1
BbIOMpaTh ONTHUMAJBHBIE CHOCOOBI KX pEIIeHUs, MCXOJsi U3 JACUCTBYIOIINX
IIPABOBBIX HOPM, UMEIOHINXCs pecypcoB U orpannueHuii — YK-2; CnocoGHOCTB
OCYILECTBISITh COLIMAJIbHOE B3aUMOJICHCTBUE U PEATU30BHIBATH CBOIO POJIb B
komanze - YK-3



COJIEP)KAHUE IIPAKTUYECKUX 3AHATHIA
INNPAKTUYECKOE 3AHSATHE 1

Tema 3ansaTusA: [IpoOeKTHBINA MOAX0A: MEPBbIN 3TAIl NOATOTOBKH K
pa3padoTke MpoeKTa
Lens: pa3BuTHE HABBIKOB KOMaHAHOU pabOTHI HAJl pa3pabOTKON MPOEKTa
AKTyallbHOCTh TE€Mbl OOYCIIOBJI€HA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHCIMATUCTOB, OOJaJaoMUX 3HAHUSMH B O0JIACTH  COLIMOJIOTMYECKOTO
oOecrieueHus MPOESKTOB UMHUKEBOTO MPOABUKCHUSI.
TeopeTnueckas 4acTb.

Kax b1t mpoekT — 3T0 yHUKalIbHOE Mepornpustue. HecMotps Ha 310,
MIPOIECCHI Pa3padOTKH U YIPABICHUS MPOSKTaMH MOAIAI0TCS OTPEACIICHHOM
CTaHapTU3AIIHH.

HekoTtopbie METOI0JI0THH MOTYT MPUMEHSITHCS JJI BCEX TUIIOB IPOEKTOB B
pasHbIX obnacTiax. Jpyrue moaxoasT TOIbKO JUIsl YIIpaBICHUS! KOHKPETHBIMU
MPOEKTaMHU.

[IpaBunpHO MO00paHHBIE MOIXOBI U METOABI 0OEcTIeUaT CTAOMIBHOCTD B
pabote mpoIyKTa, 6€30MacCHOCTh U YCTOMUHUBOCTD (DYHKITMOHABHBIX
ocobennocteil. Ho, mpex e, ueM y3HaTh 0COOEHHOCTH TJIaBHBIX MOJIEe
YIPABJICHHS, PACCMOTPHM 3TaITbl THITHYHOTO MTPOCKTA.

Ortarnbl pa3pabOTKU MPOEKTa

PazpaboTka npoekTa 0OBIYHO BKJIIOUAET B CEOS CISAYIONINE ITAIbI:

— Omnpenenenue cTpaTeruu (onMcanue TpeOOBaHMM, OLEHKH UX
peanu3anuu, Or0KeTa 1 BO3MOKHOCTH BBITTOJIHEHUS Pa0OT [Tl KIIMEHTOB Ha
B3aMMHBIX YCIIOBHSIX).

— AHanuz (MccleoBaHue ONPEICICHHBIX (DYHKITUMN, CBA3EH 1 aTpuOyTOB).

— IIpoextupoBanue (cOOp TaHHBIX).

— Peanuzarnus (pa3paboTka MpoIyKTa, B3auMOICHCTBHE KOMAaH/IbI JJIs
JIOCTHKEHUSI TIOCTABIICHHBIX 1IETIeH ).

— TectupoBanue (MCIBITAHKE MTPOTYKTA).

— Bueapenue (3amyck npoaykTa, TECTUPOBAaHUE KIUEHTAMHU ).

— Texuuyeckas noaaepx ka (MOCTOSTHHOE B3aUMOJICUCTBUE C KIIMCHTAMM ).

YepemoBaHue 3TarioB MOYKET MEHSATHCS, UCXOIS U3 BRIOPAHHOW MOJICITH
npoliecca pa3padOTKH MPOEKTA.

Hauunas HOBBIN TPOEKT, MEHEKEP JOJKEH BhIOpaTh CIIOCO0
KOMMYHHUKAIIMHM CO BCEMH 3aMHTEPECOBAHHBIMU CTOpOHAMU. MIMeHHO 3TO
peleHue, B UTore, onpeaeut oOyayiiee padodero mpoiecca u 3h(PEeKTUBHOCTh
paboThI.

CymiecTByeT MHOTO MOJXOJIOB K Pa3pabOTKe U YIPABJICHHUIO TPOSKTaMHU.
[Ipexne, yem cuenats BEIOOP, HY)KHO YE€TKO MMOHUMATh U OTICHUTH KaXIYIO
METO/I0JIOTHIO, BEJIb BCE OHU MOIPA3yMEBAIOT Pa3HbIC CTPATETHH,
CHOCOOCTBYIOIINE YCIEIIHOM peanu3aiu npoekta.l paMoTHo mogoOpaHHast
METOJIOJIOTHS — 3TO €IIIe U MPABUIIHHBIC IPUHITUTIBI YITPABICHUS, KOMaHHAS
paboTa U MHOTO JIpYTHX MPEUMYIIECTB.



OCHOBHBIE METOIOJIOTMH YIIPABJIEHUS IPOEKTaAMHU
MeTtoapl pazpabOTKu NPOEKTOB, KaK U JII0ObIe OM3HEC-MOJIENH, UMEIOT CBOU
O0COOEHHOCTH, TPEUMYIIIECTBA U HEJAOCTATKHU.

B HekoTOphIX TJaBHOE — CKOPOCTb peaiu3aiuu npoekra. Jpyrue
OpUEHTHPOBAaHbl Ha YMPABICHHE COTPYIHUYECTBOM WJIM OXBAT COCTABIISIOIIMX
MPOEKTA.

Bot ocHOBHBIE MCTOOOJIOTHH, KOTOPBIC ITOJIB3YIOTCA ITOIIYJIIPHOCTBIO!
— Waterfall (Bomgonagnas Mmoziens).
— Agile.
— Scrum.
— Lean.
— Kanban.
BOIIpOCbI H 3aJJaHUA.

1.

2
3.
4.
)

Omnpenenenue cTpaTeruu mpy pa3padoTKe MpoeKTa?

AHanu3 U IPOEKTUPOBAHKE MPHU pa3paboTKe nmpoekTa’?
Peanuzanus u TectupoBaHue mpu pa3paboTke mpoekTa?
Buenpenue u Texuuueckas moJiep:kka npu pa3padoTke npoekra?
OcCHOBHBIE METO/IbI Pa3pa0OTKU MPOEKTOB?

3aaHue 1JIA NPOEKTHOM M KOMAHIHOM padoThbI:

Pacnpenenutbces o rpymnmnaM U MoJAroTOBUThH IPE3CHTAIIUU OJTHOU U3
METOJI0JIOTUH pa3pabOTKU MPOEKTa:

— Waterfall (Bomonannas Mojens).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnucok JJuTepaTypbl, peKOMEHAyeMbIi K UCIO0JIb30BAHUIO 110 TAHHOM

TEME

OcHoBHnas nuteparypa: 1, 2, 3, 4
JlononHuTenbHas autepatypa: 1, 2, 3, 4

IHNPAKTUYECKOE 3AHSTHE 2-3

Tema 3anarus: IIpodgeccnonanbnas cpepa Kak 001aCcTh NIPUMEHEHHUS
MPOEKTHOI'0 MOAX0/1A

Lens: pa3BuTHE HABBIKOB KOMaHAHOW pabOThI HAJl pa3pabOTKON MPOEKTa
AKTyaJIbHOCTb TE€Mbl OOYCIIOBJI€HAa BOCTPEOOBAaHHOCTHIO COBPEMEHHBIX

CIICOuaJInuCTOB, O6HaI[aIOIHI/IX 3HaHUSIMU B obnactn COIINOJIOTHYCCKOIO
o0ecreyeHus IMPOCKTOB UMH/?KCBOI'O ITPOABHKCHMA.

Teoperrnueckast 4acTh.

B Hacrosiiee Bpemsi Bce CyOBEKTbl PHIHOYHBIX OTHOIIEHUN MaKCHMAalIbHO
3aMHTEPECOBAaHbl B TMOJYYEHUH OOBEKTUBHOM M CBOEBPEMEHHOW HMH(OpPMALUU O



COCTOSIHUMA (DMHAHCOBBIX TIPOIECCOB CBOMX (B TOM YHCIE, MOTEHIIMATHHBIX)
JenoBbIX mapTHepoB. CHUTHANBHBIM MOKa3aTeleM M (PaKTOpOM YCHEIIHOTO
(YHAHCOBOTO COCTOSTHUS JIIOOOM OpraHu3aluy sBIAETCS €€ aKTHUBHAs MPOEKTHAs
NeSATEIbHOCTbD.

AKTYaJgbHOCTB TEMBI JAHHOTO MCCIIEIOBaHUs 00yCIIOBIIeHA (POpMUpPYIOIIEHCs
B HacToslllee BpeMs TEHJEHIMEH TPUMEHEHHS HWHCTPYMEHTOB aHaiu3a
3G (HEKTUBHOCTH ACSATEIIBHOCTH KOMMEPYECKUX OpraHU3alMid U MPEAnpUITHI K
HKO.

JIi1st ymoOGCcTBa MPpaKTHYECKHE PEKOMEH IalliH, HATIPABJICHHBIC HA TTOBBIIIICHHUE
3¢ (HEKTUBHOCTH POEKTHON JACATEIHHOCTH Pa3/eiCHBI HA JBE YACTH:

A) IpaKTUYECKUE  PEKOMEHJAIMM,  KACaloIIMEeCs  COLUOJIOTHMYECKOTO
COMPOBOK/ICHUS IPOCKTHOM JAESATEILHOCTH;

b) npakTuyeckue  peKOMEHJAlMKM, HAIMpaBJICHHbIE HAa  TOBBIIICHUE
3G (HEKTUBHOCTH POEKTHOU JESATETHHOCTH.

A) IlpakTuyeckne pEeKOMEHJALNK, KacaloUMecs COLMOJIOTHYECKOTO
COMPOBOKJICHHS IPOCKTHOM AEATEIbHOCTH:

1. IlpumeHEeHUE CTAaTUCTUYECKUX METOJ0B B NPUKIATHON NESITEIBbHOCTH
pabOTHUKOB HEOOXOAMMO i 0O0OCHOBaHHUS Pa3paOOTKH HOBOTO COIMAIBHOIO
MPOEKTa WJIA MPOTpaMMbl (COIIMOJIOTUYECKOE HUCCIIEIOBAHHUE IMO3BOJUT COOpaTh
uHMOpMAITUIO SISl TUNIAHUPOBAHUS JaJIbHEHIIIEeH paboThI).

2. CraTHUCTUYECKHME W COIMOJIOTMYECKHE WCCIEAOBAHUS HEOOXOIUMEI
«MPAKTUKYIOITUMY» paOOTHUKOM JIJIs1 TOTO YTOOBI 00bEKTUBHO MPOMILTIOCTPUPOBATH
CYILIECTBYIOIIYIO COLMAIBHYIO TTPOOJIEMY.

3. CraTucTUyeckue W COIMOJOTUYECKHE UCCIEIOBaHUS HEO0OXOIUMBI
pabOTHUKOB B HAMpaBICHUE MAapKETUHTa I TOro 4YToObl CcHOPMHPOBATH
«OTIPaBHBIC TOUKU» JIJIs1 TOOOUPOBAHUS U aJBOKAIIUH.

4. CTaTUCTUYECKHE HW3BICKaHUS B 00JIACTU JEATEIHbHOCTH HEOOXOIUMBI,
YTOOBI YTOUHUTD, YTO MOKA3BIBAET U YTO CKPHIBAET OUIIMATbHAS CTATUCTHKA.

5. BHenpeHue CTaTUCTHYECKUX U COIMOJIOTMYECKHX M3bICKAHUW B
nesarelbHoCTh paboTHKoB HKO HeoOXxoaumo, i TOro, 4ToObl y3HATH YTO-TO
HOBOE O 1I€JIEBOU TPYIIIIE.

6. Hcnoib3oBaHME CTaTUCTHUYECKMX METOJOB, a TaKXe METOHO0B
COIIMOJIOTUYECKOTO  UCCIEOBAHUSI TO3BOJISIET «y3HAaTh», UTO «TOBOPHUT»
OOLIECTBEHHOE MHEHUE O TOM WJIM UHOM COLIMAJIbHOM IpolOieme.

7. llpumeHeHne B CBOEHW MOBCEIHEBHOW JIESITEIBHOCTH CTATUCTHUUYECKUX
METOJIOB MO3BOJIMT y3HaTh HOBOE O CBOEW opraHu3aiuu (Kak BOCIPUHUMAETCS B
coruyme).

8. Craructuka HeoOXoguma i TOrO, 4YTOObI CchOpPMHPOBATH HAOOP
COITMAJILHBIX YCIIYT, TIPejlaraéMbIX BIOCIIEICTBUU 1I€JIEBBIM IPYIIIaMm.

9. Peanuzanusi mporpaMMbl COIIMOJIOTHYECKHX HCCIEIOBAHUN TMO3BOJISET
BBISIBUTh CJIO)KHOCTH pealiu3alldd MPOEKTOB U TMOJYYUTh MPEIJIOKEHUS I10
Pa3BUTHIO.

b) IlpakTrueckue  peKOMEHJallMM, HAMpaBJICHHbIE HA  IOBBIIICHUE
3¢ (HEKTUBHOCTH IPOSKTHOU JEATETHHOCTH.

BakHbIM acnieKTOM AESITeTbHOCTH, OMIUPAOIIETOCS B CBOEH JIEATEIbHOCTH Ha



MPUMEHEHUE CTATHCTHYECKUX METOJIOB, SIBJSIOTCS TaK)K€ MOHUTOPUHT U OIICHKA
peaan3yeMoro Wid IIaHuPyeMOro K peajin3aluy COIUaIbHOro MPOEKTa.

MOHUTOPUHT IPOEKTa — 3TO MPOIIECC, KOTOPBIM JITUTCS HA MPOTSKEHUU BCETO
BPEMEHHU peali3alluu MpOoeKTa. DTO CUCTEMa MOCTOSHHOIO cOopa mHbOpMaIu:
OHA HaXOJIUTCSI BHYTPHU MPOEKTA, SABJISIETCS €r0 YaCThIO.

OreHka Mo3BoJIIET OTBETUTH HA BOIIPOCHI:

1. nocTur 11 MPOEKT 3arJIaHuPOBAHHOW LI ?

2. KaKoBa pe3yJbTaTUBHOCTD W/ 3P(HEKTUBHOCTH MPOEKTA?

3. 9TO Jenayio MPOEKT YCIEITHBIM, a YTO — MEIIIAJI0 €T0 YCTONYHBOCTH?

B oTnmume ot oneHku (KOTOpasi «OIEHUBAET» TO, UTO YKE MPOIIIO KaKOe-TO
BpeMs Ha3aJ), MOHUTOPUHT IPOXOIUT B HAacTOsIIeM. OH MOXKET OBITh €KETHEBHBIM,
€KCHEICITbHBIM WIH €KEMECSYHBIM — B 3aBUCUMOCTH OT THIIA JEATESILHOCTH.

MOHUTOPHHT MPOEKTA IMOKA3bIBACT:

1. xak gocTUraroTca TIOKa3aTeldd TNpoeKTa — Hampumep, IO OXBary
OJsaromnosyyaTesnei Win Mo KOJMYECTBY MPOBEIEHHBIX MEPOTIPUSITHH,

2. KaKue M3MEHEHHSI MPOUCXOMIT Onarojapsi MpOeKTy — Halpumep, Kakue
POOJIEMBI PEIIAIOTCS, WM KaK MEHSIIOTCSI 3HAHUSL M HABBIKU OJlarornoiyyaTenei u
T.I1.

OOpatHast CBS3b — 3TO BaXKHBIM MHCTPYMEHT MOHUTOPHHTA, C TIOMOIIbIO HEE
MO>KHO OIEpPaTUBHO MOJIy4YaTh WHMOPMAIUIO O MOTPEOHOCTIAX U Ha HACTPOCHUSIX
OnmaromosydyaTeneii, MaKCHMajJbHO IIOBBICUTH OPHUEHTHPOBAHHOCTH IPOTPAMM,
MIPOCKTOB, MEPONPHATHI Ha OJIaromoxydaTess.

Heo0xoauMo aKTHMBHO HMCHOJIB30BAaTh CTATHCTHUECKHE IIOKA3aTEIIM CBOEH
NeATEeTLHOCTH (Ka4eCTBEHHBIE W KOJMYECTBeHHBIC). L{npbl SBISIIOTCS OTIUYHON
WJUTIOCTpaliet Maciradba v pe3ysibTaToB JIIOOOTO MPOEKTa. DTO OJUH U3 CLIOCOO0B
MoKa3aTh MH(POPMAITMIO TOYHO ¥ KOMITAKTHO (2 Belb MMEHHO 3TO Ba)KHO CETOIHS,
KOT'/Ia MHOTHE KOMMYHHUKAIIUU TIEPEMECTHIINCH B COLIUATIBHBIE CETH):

1. Ckonbko OunaromosnyyaTeneil MOJy4YWUIM TOMOIIb MPOTrpaMMbl  WITU
MPUHSUTH YYacTHE B TIPOEKTE — B HEJEINIO / B MecCsIl / 3a TOJl / BCETO

2. Ckonbko Jrojied  (YacTHBIX  >KEPTBOBATENCH) TMOJAEpNKAIM  Ballly
porpamMmy

3. CKOIbKO ~ YCIHEHIHBIX  CJIy4aeB  pEHIeHHs  MpoOJieMbl  Ballux
OnarormosyyaTeneit 6aarogapsi POEKTY WK MPOTrpaMMe

4. CKOJIBbKO MEpOTPHUATHH / BCTped / MacTep-KIacCOB U T.I. BBI MPOBEIH H
T.1.

Takum oOpa3oM, TMpeACTaBICHHBIC TNPAKTHYCCKUE PEKOMEHIAIUN T10
BHEJIPCHUIO COITMOJIOTHYECKOW COCTABJISAIONIECH B COIMATBHBIC MPOCKTHI, HA HAaIl
B3TJISA7, OYyIyT CHOCOOCTBOBAThH TOBBIMICHHUIO YPOBHS M KayecTBa NPOSKTHOU
nesreapHocta HKO.

Bonpocs! u 3agaHust:

1. «3ona koMpopTa» 1 «30HA POCTa» PYKOBOJMUTEIIS UCCIEAOBATEIHCKOTO

KOJUICKTHUBA.

2. KakoBbl  oTnuWYMTENbHBIE ~ OCOOCHHOCTH  TPO(PECCHOHATHLHOTO
KOJUTIEKTHBA (CTpeMsIierocs Kk padore B hopmare «dream teamy), peanu3yromero
HCCIIEI0BATENbCKUE (COIMOIOTUYECKHE) MPOEKTHI.



3ajanue 1JI MPOEKTHOM U KOMAHIHOM PadoOThI:

PazpaboTaiiTe 4ek-TUCT TOTOBHOCTH MEHEIKepa (XapaKTePUCTHKA MEPCOHBI
KaHJIMJaTa — COIMOJIOT, JOKTOpP COIMOJIOTMYECKUX HayK, HUMeromui 15-
JeTHUH ombIT paboTel B cdepe MNPUKIATHBIX  COLUOJIOTHYECKUX
UCCJICIOBAHUM, aBTOP HAYYHO-TIOMYJISIPHOTO ©OJiora O COIMOJIOTUM Ha
YOUTUBE) k pykoBOJCTBY KOJUICKTHBOM HCCJIEIOBATEIHLCKONW KOMITAHUH
PErMOHAJIBHOTO YPOBHS (IITAT COTPYAHUKOB — HE MeHee 50 YelloBeK).

Cnucok aurTeparypbl, peKOMeHyeMblil K HCIIOJIb30BAHMIO MO TaHHOMI
Teme

OcnoBHas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

IMNPAKTUYECKOE 3AHATHUE 4-5

Tema 3ansaTus: [louck uaeii As1 pa3padoTKH MPOEKTAa: BTOPOIi 3Tan
pa3padoTKM MPOEKTA

Lens: dbopmupoBaHue yMEHUS UCKAaTh WJECH JJIsi TPYNIOBOW pabOThI HaJ
MIPOEKTOM.

Teopernueckas yacte. JIro00ii npoekT HaunHaeTcs ¢ uaeu. [loatomy oueHb
BAXHO MPOAHAIM3UPOBATh (PAKTOPhI, CMOCOOCTBYIOIIME 3apOXICHUIO UIEH, U
CO3/1aTh YCJIOBUSI ISl TIOSIBJICHUSI HOBBIX Hjiek. CrieyeT pa3inuarh HaydHbIe UACH
u OusHec-ujaeu. VX paznens-eT HECKOJIbKO 3TarloB JKU3HEHHOTO IMKJIA HUICH.
[lepBUYHBIMU SIBISIOTCSA Hay4yHble uaeu. OHU POXKIAIOTCA B YMaX TaJlaHTIMBBIX
VYEHBIX, CIEIHUAINCTOB CBOErO0 JieJla B pe3ylib-TaTe IIeJI€HANPaBICHHON
YMCTBEHHOU AesTeNbHOCTU. JII0sIM HecBenyIMM OOJBINEH 4acTbi0 HEMOHSTHO,
KaK TOSIBJISIIOTCS UACH, OTKyAa U modemy. Ho 4ToOBI mosiBUSIach HaydHasl HUjes,
HY>KHBI ¥ TJIy-OOKH€ 3HaHMS, U OOraThlii OmbIT, W, O€3yCcioBHO, TaaHT. HayuyHas
ujesl 1oJKHA ObITh OOopMIIEHA B BUJE HAYYHOTO OTYETa, CTaThH, TE3UCOB U JIP.
Wnest TpedyeT OIeHKH ¢ IKOHOMHUYECKOW TOYKHU 3pe-Hus. B OoIbIIMHCTBE Cllydaes
caMa Hay4dHas ujies He 1aeT BO3MOK-HOCTHU Cpa3y ONPEACIUTh €€ NEPCIEKTUBHOCTb,
3HAYMMOCTh, TUIOJI0-TBOPHOCTh, 3(PheKTUBHOCTh mnpumeHeHus. Ha stoMm starme
Hay4-HO-T€XHOJIOTHYECKOT0 TBOPUECTBA MOKHO TOBOPUTH TOJBKO O MO-TEHIIHAJIE,
3QJI0KEHHOM B 3TOW Hay4dyHOU ujee. TeM He MeHee OH (IMO-TEHIIMAa) T0JDKEeH ObITh
OMpEeNeSieH W JacT SKOHOMHYECKYIO XapaK-TEePUCTUKY MEPCHEKTUBHOCTH U
IJIOJIOTBOPHOCTH HAy4dyHOM wuJeu. busHec-ujes A0MKHA OTBEYATh BAXKHOMY
TpeOOBAHUIO — C €€ MTOMOIILI0 MOYKHO 3apadaThIBaTh ACHBIU. Eciu HaydHas ujes
JIUIIH MOTEHIIUATEHO O0EMIaeT TOCTHKEHUE YIKOHOMHUYECKOTO ycIexa, To Ou3Hec-
ujes NpsMo YKa3blBaeT Ha TaKyl0 BO3MOKHOCTh. bu3Hec-uies — 3To TOBap, U OHa
JIOJDKHA OBITh COOTBETCTBEHHO odopmiieHa. BoopyxuBmiich OusHec-uuee u
MOBEPUB B HEE, MOYKHO BCTYNATh B LIUKJI IPOEKTUPOBAHUS, B TPEAUHBECTUIIUOHHYIO
CTaJUI0 TMPOEKTa, MPOBOJAUTH KOHKPETHbIC HCCIEAOBAHUS, MPEABAPUTEIIbHBIC
TEXHUKO-DKOHOMHYECKHE OOOCHOBAaHUS W 3aTeM OCYIIECTBISATH OW3HEC-



IUIAHUPOBaHMUE, T. €. pa3padarbiBaThb OM3HEC-WUJCI0 Janbllle, IpeBpalias ee B
NEHCTBUTENBHOCTb.

MoTtuBaMu MOSIBIEHUSI HOBBIX U1€H MOTYT OBITb:

* MHULMATHBA NpPEAIpUHUMATENECH;

* U30BITOYHBIE (PMHAHCOBBIE PECYPCHI;

* HEYJIOBJIETBOPEHHBIN CIIPOC;

* peakiuus Ha aIMUHUCTPATUBHOE JaBJICHUE;

* HMHTEPECHI KPEIUTOPOB.

Kak HaxoauTh HOBBIE UJIEU JISI TPOEKTA:

MHorux cepuilHbIX NpeANpUHUMATENEH €CTh CHELMATBHBIN OJOKHOT AJIs

HOBBIX MHTEPECHBIX UaeH. Bbl cede Toke MOKETe TaKoi 3aBECTH.

JlericTBUS:
. BriOepute HHCTPYMEHTHI JIs1 TOMCKA UJICH.
. Co3panTe HeCKOJILKO I ¢ UX IIOMOIIBIO.
. 277
PROFIT

.
1. XKusure B Oyayiiem

2. CTraHbTE 3KCIEPTOM B YEM-TO
3. Pemaiite co6cTBEHHBIE TPOOIEMBI
4. Nmure 60JieBbIEe TOUKH

5. Yay4dmanre CylecTBYOIIee
6. CBsKUTE JICIIEBBIE PECYPCHI C OOTATHIMH MOKYIIATEISIMU
7. Konupyire u yJay4qmianTte

8. IlyremecTtByiite

9. [enaiite pemieHns sl CBEXKE-OTKPBIBILIMXCSI PHIHKOB

10. CoBepuieHCTBY#TE O€CIIONE3HbIN MPOAYKT

11. O0maiitech ¢ YMHBIMH JIFOAbMU

Bomnpocs! 1 3a1aHus:

Hayunblie u 6usHec-uaen: 0COOEHHOCTH U Pa3TUIHs?
Hctounuku uaen npoexra’?

O6ocHOBaHUE HEU TIPOeKTa?

MoOTUBBI IPOSIBIICHUS] HOBBIX UJIEH?

[lepeuncnure criocoObI MOMCKA HOBBIX UJIEH MTPOECKTORB?

SRl A

3ajanue 1Jis MPOCKTHOM U KOMAH/IHOM PadoOThI:
Pazpaborars TOP-10 HOBBIX ueli npoekTa. [IpencraBpre 11U, 3a1a4u, U
O’KHMJIa€MBbIE PE3yJIbTAThI.

Cnucok JiuTepaTypbl, peKOMEHAyeMbI K UCII0JIb30BAHUIO 110
JAaHHOU TeMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JononnutenbHas qureparypa: 1, 2, 3, 4

MNPAKTUYECKOE 3AHATHUE 6-7



e

Tema 3ansaTUA: DOPMUPOBAHMSA KOMAH/ JAJIS YYACTUS B IPOCKTHOM
AeSITeJIbHOCTU: TPETHH 3Tan padoThl HA/I MPOECKTOM

L[GJ'IB: MMOACIINTHCA Ha KOMAaHIbI U OIIPCACIUTDL POJIH B KOMAHIC

AKTyaJbHOCTh TEMbI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHCIMATUCTOB, O0OJaJaomUX 3HAHUSMH B O0JIACTH  COLIMOJIOTMYECKOTO
o0ecrniedeHuns: MPOEKTOB UMHIXKEBOTO MPOIBHKEHUSI.

Teoperrnueckas 4acTh.

[Ipoekt (mar. projectus) — 3ambicen, uaesi, o0Opa3, HaMEpPeHHE — 3TO
OJIHOPA30Basi, HE MOBTOPSIOMIASCA ACATEIBHOCTh WM COBOKYIHOCTH JEHUCTBU,
B PE3YJIbTAaTe KOTOPBIX 3a ONPEAEIECHHOE BPEMS JOCTUTAIOTCS YETKO ITOCTABIICHHBIE
uenu. IIpoekT — 3TO KOMILIEKC B3aMMOCBSI3aHHBIX MEPONPUSATUNA, HAIIPABICHHBIX
Ha CO3/IaHHE€ YHHUKAJIBHOTO NPOJYKTa WJIA YCIYTH B YCIOBHUSIX BPEMEHHBIX WIIU
PECYPCHBIX OIpaHUYCHUM.

Ota pabora Bcerja HMMEET JKECTKHE CPOKH M YETKO OIpeIeNICHHBIH
pe3yibTaT, acamMoe TJaBHOE — JJis peajiu3alliu MpoeKTa Tpedyercs padoTa
MeX(QYHKIIMOHATLHON TPYIIIBI, KOTOPYIO HEOO0XO0aUMO C(HOPMHUPOBATH TPAMOTHO.
DTO NPUHUUNHAIBHOE OTINYUE TPOEKTHON JEATEIBHOCTH OT TEKYILEH.

[IpoekTHast AEATENBHOCTh MPEANOIaraeT KOMaHJIHYI0 pabOTy U aKTUBHOE
B3aMMOJIEUCTBHE PA0OTHUKOB CYHIECTBYIOUIUX (PYHKIMOHAIBHBIX MOAPA3/ICICHUH,
YTO B JaJIbHEHIIIEM MOXET MPUBECTH K OoJiee Y(PhEeKTUBHON U ClaXEHHOU padoTe
OpTaHW3alMHU B LIEJIOM.

Komanioi1 Ha3pIBalOT ~HEOOJBIIME TPYNIbl, OT TPEX A0 ABEHAIUATH
YEJIOBEK, Y KOTOPbIX OJHA oOmias Leiab WIM OO0IMe MNpaBWia W UHTEHCHUBHOE
B3aUMOJCUCTBUE MEXIAYy ydyacTHUKamMu. Kaxapli BKJIIOUYEHHBIM B KOMaHIy
CHenuaiucT  oOnagaeT  Ccrneuu(PUUecKUMU  KOMIMETCHIIMSMU U BBITIOJHSET
ornpeneneHHble (QYHKIUU. YYacTHUKHM B IPOIIECCE COBMECTHOM JEATEIbHOCTH
HaxOoJsT ONTUMAJIbHbIE TyTH JJI JIOCTUKEHHUS 1IEIH NPOEKTA.

['maBHOe  oT/iMuMe  KOMaHABl  OT I'PYHIIBI  COCTOUT B HAJIMYUH
CUHEPreTu4Yeckoro 3G exra, mpu KOTOPOM B3aMMOIOTIONHSIONINE YMEHUS YJICHOB
KOMaH/IbI, ACHCTBYIOIICH KaK €IMHBIA OPTaHHW3M, MPUBOJAT K TOMY, 4TO d(dekT
OT CYMMapHbIX YCWJIMM HAaMHOTO TMPEBBIIIAET TOT, KOTOPHIA MOT Obl OBITh
JOCTUTHYT €€ OTACJIbHBIMM  WIEHaMU. OJTO  NPOUCXOAUT B PE3YyJIbTATE
() PEeKTUBHOTO B3aUMOICUCTBUS MEXTY YUYACTHUKAMU KOMaH/Ibl HA OCHOBE OOIINX
YCTPEMJIEHUHN U IOTOBOPEHHOCTEN.

CornmacHo Mognenu, npeanoxeHHor bprocom Takmenom B 1965 ronmy
Y NepecMOTpEHHON B 1977 rogy aBTOpOM COBMECTHO € Mapu-OHH J[KEHCEHOM,
YKW3HEHHBIN UK KOMaH/Ibl IPOXOJAUT HECKOJBKO JTAIOB:
dopMUPOBAHUE.

[lepuon cpabaTbiBaeMOCTH y4aCTHUKOB KOMaH/IbI.

[Tepuox HOpMaTbHOTO (DYHKITMOHHPOBAHUSI.

Peopranunzanus (mpu HeOOXOAUMOCTH, B IEPUOJT HOPMAIBHOTO
(YHKIIMOHUPOBAHUSA).



5. PachopmupoBanme KOMaHIbI.
Jnia co3naHus KBaIM(PUUUPOBAHHOW U 3(PPEKTUBHOM KOMaHABI MPOEKTa
JIOJKHBI COOTIOIATHCSA CIETYIOIINE YCIOBUSL:
- UHTEPEeChl Y4aCTHUKOB I'PYNIIbI JOKHBI ObITh COAIaHCUPOBAHBI;
- uenu paboThl KOMaHIbl, KOTOpbIE (HOPMYIHpPYET PYKOBOAUTEIb,
JOJKHBI OBITh SICHBI M COTJIACOBAHBI CO BCEMH YYACTHUKAMU;
- PYKOBOAMTEIb JIOJDKEH JKECTKO KOHTPOJIMPOBATh COOJIOJCHHUE
CPOKOB M Ka4€CTBO BBINOJIHIEMBIX PadoT;
- BHYTpH IpYHNIbI JI0JDKHA OTCYTCTBOBAaTh KOHKYypEHTHas OOppOa Kak
CONEPHUYECTBO;
- BHYTPUIPYIIOBBIE OTHOIIEHUS JOJKHBI IOCTOSSHHO YIy4IIaThCsl.
- Ilo 3TMM OCHOBHBIM NPU3HAKaM MOXHO OTJINYUTH YCIEIIHYIO
KOMaHJy OT IJIOXO Pa3BUTOM U MAJIONPOAYKTUBHOM I'PYMIIbIL.
Jist appexTrBHONM pabOThl B KOMAaHE HY>KHBI PAa3jIMYHbIE THUIBI JTHOACH.
OpgHuM H3 YCIOBUM cO3AaHUSl KOMaHAbl M3 (OPMAIbHOW TPYMHIBI SBISAETCS
NpaBUWIbHOE pacnpeneneHue (YHKIMIA B COOTBETCTBUM C YMEHHUSIMU U
HAKJIOHHOCTSIMM ~ PaOOTHUKOB. biaronpusTHeIi  MOpajIbHO-TICUXOJIOTHYECKUN
KJIMMaT B KOMaHJ€e, BKIIOYAIOIINUNA B3aUMOCBSI3b U B3aUMHYIO TPeOOBATEIBHOCTD,
CTUMYJIMPYET Pe3yJbTaTUBHOCTD TPYJa KaXX/10T0 OTAEIBHOTO paOOTHHUKA.
Bonpocsl u 3aganust:
OmnpeneneHrue KOMaH/IbI?
[TpoekTHas AesITENbHOCT B KOMaHe?
YcnoBust hopmupoBanust 3QPEKTUBHON KOMAH/IbI?
Pacnipenenenue GpyHkiuii B komanzae?

e

3agaHue U1 MPOEKTHON U KOMAaH/JIHOH padoThI:
[ToAroTOBUTH U MPOBECTH TPHU WIPHI, HAMPABIECHHbIE HA (POPMUPOBAHUE
KOMAaH/Ibl.

Cnucok quTepaTypbl, peKOMEHAYeMbIH K UCI0JIb30BAHUIO 110 IAHHOM
TEMeE

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononHuTenbHas auteparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHSTHE 8-9

Tema 3ansTus: [lnanupoBanue padoT HaJ NPOEKTOM: YeTBEPThIi 3TN
padoThI HAI IPOEKTOM
Lens: hopmupoBaHus HaBbIKA IUTAHUPOBAHUS PAOOTHI Ha/l MPOEKTOM.
3HaHUS U yMEHUS, MPUOOpEeTaeMble CTYJEHTOM B PE3YJIbTATE OCBOCHUS TEMbI
(cemuHapa), B pamkax (OpMHPYEMbIX KOMIIETEHIIUIA UM UX YACTH.
B pesynbTaTe 0OCBOEHHMSI TEMBI CTYIAEHTHI MPUOOPETAIOT: 3HAHUE TEOPHUH U
OCHOB OINpEJENIEHUs] Kpyra 3ajad B paMKax IOCTaBJIE€HHOW LEIUM U BbIOUpATh
ONTUMAaJbHBIE CIIOCOOBI PEUICHHs], @ TAKK€ OCHOB METOJIOJIOTUU OCYIIECTBICHHS



COIIMAJILHOTO B3aUMO/JICUCTBUS U Peau3alliu CBOEH POJIM B KOMAH/IE
AKTYyaJqbHOCTh TEMbI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OO0JIAalOMUX 3HAHMSMU B 00JIACTHM  COLIMOJIOTHYECKOTO
oOecreueHus: MPOEKTOB UMHUKEBOTO MPOABHKCHHUS.
Teopernyeckas 4acTh.

[IpoexThl Bcerja yHUKaJIbHBI, TaK KaK BO3HHMKAIOT W3 HOBBIX uiecil. OHu
npeajiaralor crenrduueckoe penieHue npooieM B crenupruueckoM KOHTEKCTe, U
MOTOMY BCEr/ia ”THHOBAIIMOHHBI.

Bcerna mpucyTcTBYeT 3JIEMEHT HeNpenacKazyeMocTh W pucka. I[IpoekTsl
peanu3yroTCs MOATAIMHO, TaK KaK YETKO Pa3/IeIIsIOTCS Ha HECKOJIBKO CTAIUM.

CToUT OTMETUTH, YTO YIPABIICHHE JIIOOBIM MPOEKTOM — 3TO YyHpaBJICHUE
TpeMsl BaXXHBIMU MapamMeTpaMu IPOEKTa: OI0JKET, BpeMsl (CPOKU peaau3aiivu),
pE3YbTaTHI.

KadecTBo ucronHeHHs] MPOEKTa 3aBUCUT OT YPABHOBEIIMBAHUS ITUX TPEX
dakTopoB. B3auMoOoTHOIIIEHUSI MEXKTy STUMU (PaKTOpaMu TaKOBO, YTO €CJIU OJIUH U3
ATUX (PAKTOPOB UBMEHUTCSI, TO C OOJIBIIION J10JIeH BEPOSTHOCTH OyIET 3aTPOHYT KaK
MUHUMYM eIle o uH (hakTop.

[IpobGnema — 1enb — 3a7a4l — MEXaHU3M pean3aluu (METOJIbl, METOIUKH,
TEXHOJIOTUH ) — TAIIbI peaTU3aliK — OI0JHKET — O’KUIAEMbIE PE3YIIbTaThI

Kaxxnprit aTanm — 3T0 JOrMYecKuii dTar (3Be€HO) B MOCTPOSCHUU COIMAIBHOTO
MPOEKTA.

[Ipobnema gomkHa OBITh O00OCHOBaHA OOBEKTUBHBIMU  JAHHBIMU,
MPEACTaBICHHBIMU 110 UTOTaM COOTBETCTBYIOIIETO UCCIICIOBAHMUS.

[enb momKHA TJIABHO «BBITEKATHY U3 TPOOJIEMBI.

3afauu JOJDKHBI OTOOpaXkaTh MOIIAroBbIE IEUCTBUSA, @ UX PEIICHUE JOJKHO
OBITh BBIPAXKEHO B BHJE KOHKPETHBIX KOJWYCCTBEHHBIX W KauyeCTBEHHBIX
pe3ynbTarax.

Kaxnaplii Meroq — 3TO cmoco0, ¢ TIOMOIIBK KOTOPOTO peIracTcs
onpenenéHHas 3anaya. Jjig peanuzanun Kaxjaoro dTamna TpeOyroTcs HeoOX0auMbIe
pecypchl. Jliis Toro, 4ToObl OMPEeAeNuTh JTOCTUTHYTA JIU 1EJb MPOEKTa, HYKHBI
KPUTEPHUH OLIEHKU UTOTOBOTO Pe3yJIbTaTa.

PaccMoTpuM OCHOBHBIE ATalbl U IIATH MMPOSKTUPOBAHUSI.

1. HOAI'OTOBKA ITPOEKTA

. @opMyIHpPOBKA aKTyaJIbHON TPOOIEMBI.

. I3ydeHue BO3MOKHOCTEN OpTraHU3aLUN.

. Onpenenenue 1eyen u 3aad NpoeKTa.

. OnpeneneHne MEPOTNIPUATHI U O’KUJIAEMBIX PE3YJIbTATOB.

. CoctaBnenue pabouero rpaduka.

. Onpeenenue 00s13aHHOCTEN U pacIipeie/ieHne B KOMaH/Ie.
. Onpenenenue pecypcoB U UCTOYHUKOB MX MOJTYUYCHHUS.

. CocraBnenue O1opKeTa.

. Pa3paboTka cucteMbl OIIEHKH MPOEKTA.

O©CoOoONO OIS WN B

2. PEAJIMBALIMSA ITPOEKTA



1. IlpoBeaenne opUIMATBEHBIX EPETOBOPOB.
2. [IpoBeieHue MIaHOBBIX MEPOTIPUATHH.

3. O1ieHKa ¥ KOHTPOJIb BHITIOJIHEHUS TUIaHA.
4. KoppekTupoBKa X0/1a peain3aluu IiaHa.

3. UTOI' PABOTHBI HAJI TIPOEKTOM
1. AHanu3 pe3yabTaToB pabOThI HAJl IPOSKTOM.
2. ndopmupoBanre 0OIIECTBEHHOCTH O pPe3yIbTaTax padoThI.

Bonpoce! 1 3axanus:
1. Paccmotpute nanneie cxembl. Co BceM i Bol cornacHbl? MoKHO Jin 4TO-
60 pooasuth? U ecim ga, To 4To?

3amaHue 1JIA NPOEKTHOM M KOMAHIHOM padoThbI:

1. CocTaBbTe MNPUMEPHBIA IUIAH MEPONPHUATHH IPOCKTa, HaJ KOTOPHIM
paboTaeT KOMaH/aa

2. I[ToaroroBsTe Mpe3eHTAIMIO IIJIaHA MEPOIIPUATHH MPOEKTa, HaJl KOTOPHIM
paboTaeT KOMaH/aa

Cnmcoxk jurepaTtypsbl, peKOMEHAYeMbIi K MCII0JIb30BAHUIO 110 JAHHOMU
TEMe

OcHoBHas nutepartypa: 1, 2, 3, 4

JlononHuTenbHas aureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHSTHE 10-12

Tema 3ansaTus: UccaenoBarebCckuii 3Tan padoThl HAI MPOEKTOM:
IIpoexthas ugess. SWOT-ananu3 npoeKkTHO ujaen

Ienb: dbopmupoBanne HaBbika npopeacHus SWOT-aHanmmza MmpoeKTHOM
uaeu

AKTyaJIbHOCTb Te€Mbl OOYCIIOBJI€HA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHELMATUCTOB, O0O0JaJaIKX 3HAaHUSMHM B O0JIACTU  COLIMOJIOTMYECKOTO
o0ecrniedyeHuns: IPOEKTOB UMHIKEBOTO MPOIBUKEHUSI.

TeopeTnueckas 4acTb.

SWOT-ananu3 — MeTo CTpaTerMueckoro  MPOEKTHOrO0  TUIAHMPOBAHUA,
3aKJIIOYAIOUIMICA B BBISIBIIGHMM  (PAKTOPOB  BHYTPEHHEM W BHEIHEH
CpeIbl OpraHu3au (MPOeKTa, MPOCKTHOW HWICH) U Pa3[eIeHHHd WX Ha YeThIpe
KaTeropyu:

Strengths (cuibHBIE CTOPOHBI),

Weaknesses (caObie CTOpOHBI),

Opportunities (BO3MOXXHOCTH),

Threats (yrpo3sr).

BHyTpeHHssn Strengths (cunbHbIE Weaknesses (cradbie
cpena CTOPOHBI) CTOPOHBI)




BHeunsis Opportunities Threats (yrpo3sr)
cpena (BO3MOXKHOCTH)

Cunbnbie (S) u cnaboie (W) cTopoHBI SBIAIOTCS (DaKTOpaMu BHYTPEHHEU
cpenbl O0BEKTa aHamm3a, (TO €CTh TEM, Ha YTO caM OOBEKT CIIOCOOCH TOBIIHSITH);
BO3MOXHOCTH (O) u yrpossl (T) siBisitorcs dakropamu BHEIIHEH cpefbl (TO eCTh
TE€M, YTO MOKET TOBJIUSTHL Ha OOBEKT HU3BHE W MPU ITOM HE KOHTPOJIUPYETCS
00BEKTOM).

Bonpocsl u 3aganust:

1. Paccmotpute cxemy SWOT-ananu3a npoextHoit uaeu. Co Bcem i Bl
coriacHbl? MoxkHO 711 uT0-1100 106aBuTh? U ecnu na, To yto?

3ajaHue 11 IPOEKTHON U KOMAaHJAHOH padoThI:

2. 3anonnaute Tabauiy SWOT-ananu3a cBoel MpOEKTHOM Hien

3. [ToaroToBeTe mpe3eHTanuo MarepuanoB SWOT-anammsa cBoei
MIPOEKTHOM UJIeH

Cnucok JuTepaTypbl, peKOMEHAYeMbIH K UCI0JIb30BAHUIO 110 TAHHOM
TEMe

OcHoBHnas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSATHE 13-14

Tema 3ansaTus: Couunoiorudeckoe COnpoBoxaeHue (mpu paspadorke u
peajn3anuu) NPOeKTa UMHIKEBOT0 NMPOABHKEHUS

Lens: npopaboTka ymeHus pa3pabaTblBaTh 3aJaHHUe JUIsl CIELHUAIIMCTA,
KOTOPBIN OYZET OCYIIECTBIISITH COLUOJIOTHYECKOE COMTPOBOKIECHUE TPOEKTA

TeopeTnueckas 4acTb.

OCHOBHBIM  HCTOYHHUKOM  YCIEIIHOM  COUMAIBHOW  «AKTUBHOCTH»
HeKoMMepueckux opranuzanuii (nanee — HKO) siBnsiercst rpanToBast A€ TEIbHOCTD
— CIOCOOHOCTH pa3pabaThiBaTh COIMAIBHBIC MPOEKTHI (HA YPOBHE TPaMOTHBIX
TEKCTOB), CIOCOOHBIC BBIUTPHIBATH TPAHTOBBIE KOHKYPCHl M PEaIu30BHIBATH
BBIUTPaHHbIE MpOeKThl. JIorMka mnpoekTa TMpeanojaracT IMociIe0BaTeIbHOE
JBUKEHUE OT «MPOOJIEMbI» K AOCTHXKEHUIO KOHEYHOIO «pe3ynbrara». 1 ot Toro,
HACKOJIbKO «IIOHMMaemay collhalibHas MmpodiieMa, Ha pelieHrue KOTOpOod KoMaH[a
MIPOEKTAa HAIIPABIISIET BCE CBOU YCUJINSA, 3aBUCHUT yCIeX Bcero mpoekTa. Oumbka uim



HEBEPHO MPUHATOE B CAMOM Hayalle CTpaTErnuecKoe pelieHre (Jamie BCero, B BUAY
HejocTaTka uH(popManuu), OyAeT OpPUEHTUPOBAThb KOMAaHJy IPOEKTa HE Ha
pelIeHre peabHOM PO0JIEMBI, a Ha IBM)KEHHUE 110 Haubolee JIErkoMmy, y100HOMY,
HO, K COYaJEeHMIO, OECIIOJIE3HOMY, C TOYKM 3pEHUSl IPOEKTHON JOIMKH U
JOCTUKEHUS LIETH, IIyTH «IIPOBEJICHUS MEPOIPUATUI.

['oBOpst 0 colMalIbHOM NPOEKTUPOBAHWHU, MBI MPEAIOIAraeM, HE TOJBKO
HAJIMYUE U OCYILECTBICHHE MPUKIATHON AESITEIBHOCTH, HO M TEOPETHUUECKOMN
ocHOBBL. Dunocodust MPOEKTHOTO MOAX0a 3aKIII0UAETCS B PELIICHUHN COIMATBHBIX
npo0ieM © co3maHuud o0pa3za uAcTbHOrO0 Oymymiero (HampuMmep, MPOEKT
UeanbHOr0 Trocynapcta llnaTona, kak COBOKYNMHOCTh CIPABEIJIMBBIX 3aKOHOB,
HOPM U T. 1.). CounanbHbIil NPOEKT HAMPABIIEH HA PEIICHUE COUUATIBHBIX TPOOIEM
(«mmpobyiemay, B MEPEBOJIE C TPEUECKOro — ATO 3ajada, TpeOyrolas perieHus),
MOHMMAaEMBbIX KaK MPOTHBOPEUNE MEXKITY JKEITAEMbIM U IEHCTBUTEIILHBIM.

ConuasbHbIl TPOEKT — KpeaTUBHAs HE IIOBCEAHEBHAsl JAEATEIbHOCTD
yesoBeKa (yalle KOMaH/bl, KOJUIEKTUBA), HAIIPaBJICHHAs Ha PEIICHHUE COLUAIbHON
npo6JieMbl, TM00 «CMATYEeHUE» €€ OCTPOThI (CHUKEHHE YPOBHS) B ONpPECIEHHbIE
CPOKH U B paMKax OIpeAeEHHOro OI0/KeTa.

HazpeBuias He00X0AMMOCTh CUCTEMHOM MPO(eCcCHOHATBHON 1eATeIbHOCTH
HEKOMMEPYECKUX OPraHM3alMi B PEIICHUU COLMAIBHBIX MPo0eM! 00ycIaBauBaeT
HEOOXOMMOCTh BHEJIPEHHSI COLIMOJIOTUYECKON KOMIIOHEHTHI (MCCIe10BaTENbCKOM,
METO/IO0JOTUYECKON, aHAJIMTHYECKOW) B apceHal pa3paboTyvka COLUaIbHBIX
poekToB — pykoBoautens HKO.

APXUTEKTOHUKA COIIMAJIBHOI'O

\

! TIpo6nemsl, ¢ koTopeiMu crankuBaroTcss HKO, B X0/1€ IPOEKTHOM IEATENLHOCTH,
TpeOYIOT BBICOKOTO YPOBHSI MPO(PECCHOHATIBHOM MOATOTOBKU: POCT YHCIA
COLIMAJIBHBIX TPOO0JeM, TpeOYIOIUX MPEABAPUTENILHOTO JETAJbHOTO H3y4YCHUS,
MOHATHE «TPAHTOBOM ncTopun», koraa HKO Heobxoanmo onupaThcst Ha pealibHbIN,
YCIICIIHBIM, & HE HAAyMaHHBIM — «IPUIUCKW», «OYKOBTUPATEILCTBO» — OIIBIT
peuieHus MOAOOHBIX  COLUMAJIBHBIX MpoOJieM B  MPOLUIOM;  Ha3peBIIas
HEOOXOMMMOCTh M peanbHbI ¢dakt ¢opmupoBanus B psae HKO xomanmbt
npo(eCCHOHANBHBIX  MPOEKTUPOBIIMKOB, OCO3HAIOMIMX BaXXHOCTh HAYYHOMH
HOBH3HBI B IPOEKTHOM IOIX0]I€ — B IPOTUBOIOIOKHOCTh O€31yMHOM KOMIUIISILIMU
TEKCTOB M TEXHOJOTHI;, OCO3HAHHE HEOOXOJUMOCTU OTKPBITOIO THPAXKUPOBAHUS
TE€XHOJIOTUH, TPUMEHSIOIINXCS B PAMKAX MIPOEKTA.



COHUOJIOTHYECKOE COITPOBOXJ/IEHUE
COINUAJIBHOI'O ITPOEKTA
O0beKT HccIeJ0BAaHU — LIENIEBAs ayIUTOPUS IPOEKTa
Ilpeamer ucciieoBaHUsI — HAIpaBJICHUS W3MEHCHHS KadyecTBa
KU3HU 11eJIeBOM ayIUTOPUH MPOEKTa (B X0JI€ M B pe3yJIbTaTe pealn3alluu
MIPOEKTA)
«Bxoonoe» «CKeo3Hnoey» «Bvixoonoe»
uccieoosanue uccieoosanue uccneoosanue
J10 BO BPEMA HOCJIE
Ilpobaemnasn Xo00 peanuzayuu H3menenus,
cumyayus npoexma, npouzouwieouiue ¢
HeobOxo00umocmep ueneeoil ayoumopueil
KOpPEeKmuposeKu onazooaps
paoomul ¢ uenesoi peanuzayuu
ayoumopueii npoekma
Bwvixoo 2.0.
Pesynomamui
uccne008anus,
Komopbwle N03680.I5110M
HAMEemums «KOHMyp»
cnedyroue2o npoekma
Pucynok 1. — Crpykrypa COHHOJOTHYECKOI0 CONMPOBOKICHMS

COIIMAJIBHOI'O ITPOCKTA.

3amep W3MEHEHUH, MPOUCXOASAIIMX BO BpPEMs peaIu3allyd COLMAIBHOIO
IpoeKkTa HEeOoOXOJUM JJisi ONEpPaTUBHOTO pEearupoBaHMsl HA MPOUCXOJAIINE Kak
BHYTPH, TaK 1 BHE MTPOEKTA COOBITHS

Yro Mbl OllEHMBaeM (KakMe IOKa3aTelid) B XOJI€ 3aBEpLIAIOLIErO 3Tara



COOMOJIOTNYCCKOTO COIMPOBOXKIACHUA ITPOCKTA.!

1. enb
2. 3amaun
3. Meponpustus
4, OxugaeMble pPe3ylnbTaThl | OuennBalorcs ¢
(KoNMYeCTBEHHbIE U KaYE€CTBEHHBIC) TOYKH 3PEeHHUs COIHOJIOTHH
S. [leneBast aynuropus
Bonpochsr:
1. Paccmotpute nannbie cxembl. Co BceM i Bol cornacubl? MoKHO Tu
yT0-1100 nmoo6asuth? U ecim na, To 4To?
2. s Yero, no-Bamemy HE00XO0IUMO COLIMOJIOTHYECKOE

COTPOBOK/ICHUE MPOEKTHOU €SI TEIHLHOCTH.

3ajaHue U1 MPOEKTHON U KOMaH/AHOH padoThI:
1. CocraBbTe mJIaH MEPONPHUITHI COLMOJIOIMYECKOTO CONMPOBOXKIACHUS,
pa3pabaThIBaEMOTO Ballle KOMaH0M MTPOEKTa
2. [ToaroroBbTE MPE3EHTALMIO TIJIAHA MEPONPUSATHN COLIMOJIOTHYECKOTO
COIIPOBOXKICHHUS, pa3padaThIBAEMOI0 Ballleil KOMaHOW IPOEKTa

Cnucok aureparypbl, peKOMeHyeMblil K HCIIOJIb30BAHMIO M0 IaHHOMI
TemMe

OcHoBHnas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

HNPAKTUYECKOE 3AHSATHE 15
Tema 3ansaTus: I'pynnosas 3amura npoekra

Ilens: hopMupoBaHKE HaBbIKA TPYNIIOBOM 3aIIUTHI TIPOSKTA.
TeopeTnueckas 4acTb.
YTo HYKHO ISl 3A1MTHI MPOEKTAa UMHU/ZKEBOT0 MPOABUKEHHS ?
B ny0naudHOM BBICTYIUIGHHH JOKJIQTIMKOB 005S3aT€IBHO JIODKHBI OBITH
MIPEICTABIICHBI CJIETYIONTUE BOIIPOCHI:
O6ocHOBaHKE BEIOPAHHOTO MPOEKTA — aKTyaJIbHOCTh CTETICHh NU3YYEHHOCTH,
BOCTPEOOBAHHOCTb.
OnpenencHue I1eId W 3aJad  IMPEACTABIIEMOTO IIPOCKTa HMMHIKEBOTO
MIPOJIBIDKEHUS, & TAK)KE CTEIIEHb WX BBHIMIOTHCHUS.
Kpatkoe wu3znoxeHue MNpoBEICHHOTO pPAaObOTHl C OMUCAHUEM OCHOBHBIX
MOJIOKCHUH U BBIBOJOB.
[IpencraBienre AEMOHCTPAIMOHHOTO MaTepualia B BUJE CXeM, KapTHUHOK U
JarpamM.



PestoMupoBanre 1OCTHKEHUH TPYMIIBI B PEIICHUH MTOCTaBICHHBIX MPOOJIeM
(BBIBOBI).

PekoMenganmu 10 BO3MOXHOW cdepe MPaKTHIECKOTO HCIOIb30BaHUS
POEKTa UMHUKEBOTO TIPOIBIKEHUS.

Cnmcok JuTepaTypbl, peKOMEHIyeMblii K MCII0Jb30BAHUIO N0 TAHHOM
Teme
OcHoBHasi JiuTEepaTypa:
1. BunrokoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; IlepcoHanbHBIE UMUK
DnekTpoHHBIN pecypce / BuHrokoBa A. K. : yaeOHOe mmocodune. - ApxXaHTreabcK
CADY, 2020. - 104 c. - ISBN 978-5-261-01460-7, sKk3eMIIIIpOB
HEOTPAaHUICHO
2. [uxsepaues, A. I1. [IpoexktHoe ynpasienue : MmoHorpadus / A. IL
[IInxBepaneB. — CeiktbiBKap : CI'Y um. [Iutupuma Copokuna, 2019. — 162 ¢. —
Teker : anexTponHblit // Jlanb : anekTpoHHO-OMOMMOTEeuHast cucrema. — URL:
https://e.lanbook.com/book/176961 (nmara oOpamenusi: 28.02.2022). — Pexum
JIOCTYTIA: JJIsl aBTOPU3. MOJIb30BaTElNEeH.
3. [IpeoOpaxenckas, T. B. Ynpasnenue npoekramu : yueOHOe mocooue /
T. B. Ilpeo6pakenckas, M. I1I. Mypta3una, A. A. AnetauHoBa. — HoBocuOupck :
HI'TVY, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. — Tekcr : anekTpoHHbI# //
Jlanb ; 3JIEKTPOHHO-OMOINOTEUHAS cucrema. — URL:
https://e.lanbook.com/book/118241 (nmata oOpamenusi: 28.02.2022). — Pexum
JIOCTyTa: JIJIsl aBTOPH3. TOJIH30BaTEICH.

4, KongparseBa, M. H. TexHosmoruu ynpaBieHHs] IPOEKTaMHU : yueOHOe
nocobue / M. H. KongparseBa. — Mocksa : PTY MUPOA, 2020. — 80 c. —
Tekcr : 3nexTpoHHblil // Jlanb : 3nekTpoHHO-OMONMMoTeuHas cucrema. — URL:

https://e.lanbook.com/book/163919 (nmata oOpamenus: 28.02.2022). — Pexum
JIOCTYIIA: JUISl aBTOPHU3. MOJIh30BaTEICH.

JlonojHuTeIbHAS JIUTEPaTypa:

1. KoprniopaTuBHbIi UMUK OpTraHU3ALNN DJIEKTPOHHBIN pecypce. - Tyna :
TI'TIY, 2017. - 109 c. - ISBN 978-5-94280-294-5, sx3eMIUIIpOB HEOTPAHUYCHO

2. benukosa, U. 1. OcHOBBI ynipaBieHus MPOEKTaMH : yueOHOe TTocooune
/ U. I1. benukosa, O. H. ®enucko. — CraBponons : CTI'AY, 2020. — 112 ¢. —
TekcT : anexTpoHHbIN // Jlanb : 37mekTpoHHO-OMOIMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/169715 (nmata ob6pamenusi: 28.02.2022). — Pexum
JOCTYyTIA: JUISl aBTOPH3. MTOJIh30BaTEIICH.

3. Kyuenko, E. U. IIpoekTHblil MeHEIHKMEHT : yueOHoe nocodue / E. W.
Kyuenko. — OpenObypr : OI'Y, 2017. — 265 c¢. — ISBN 978-5-7410-1835-4. —
Tekcr : anextponnsiit // Jlanb : snekTpoHHO-OMOMMOTeuHass cucrema. — URL:

https://e.lanbook.com/book/110689 (mata oOpamenus: 28.02.2022). — Pexum
JI0CTyMa: JUIsl aBTOPH3. TOJIb30BaTENEH.
4, CremnH, A. U. CoBpeMeHHbIE MTOAXO0/bl B IPOEKTHOM YIPABICHHUH :

yuebHoe nocodue / A. U. Cremnn, M. B. Mupocnasckas, B. A. Cremmn. — CaHkT-
[TetepOypr : BI'TY "Boenmex" um. /.. Yctunosa, 2020. — 80 c. — ISBN 978-5-



907324-02-2. — Tekct : »nekTpoHHbIN // JlaHb : 3ME€KTPOHHO-OMONIMOTEUHAs
cuctrema. — URL: https://e.lanbook.com/book/172225 (mara oGpamenus:
28.02.2022). — Pexwum mocTyna: Ijis aBTOPHU3. TOIb30BaTEIICH.
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BBenenue

Meroauueckie yKazaHUs IJIi CaMOCTOSITEIbHOM pPaboThl pa3paboTaHbl Ha OCHOBE
OporpaMMbl  JUCHUIUIMHEL  «COIMONIOTHYECKOe  O00ECIeYeHHuEe IMPOEKTOB  MMUJIKEBOTO
IMPOABHIKCHU S

CoBpeMeHHBIE CTaHAApThl IOATOTOBKM BBITYCKHUKOB BY30B HPEAYyCMaTPUBAIOT
3HAYUTEIbHBI 00bEM BHEAYAMTOPHOW HAyYHOM pPabOThHl CTyAeHTOB. OCBOEHHE MPOrpaMMbl
JMCIUIUIMHBL MIPEJIONIaracT IMOJy4YeHHEe KaK TEOPETUYECKMX 3HAHWH, Tak U (OPMHUPOBAHHE
HaBBIKOB MpakThyeckoi pabotrel. [losTromy camocrositensHas paboTa B paMKax Kypca
OPHEHTHPOBaHA KaK Ha TEOPETUYECKUH, TaK M Ha MPAKTHUECKUN acIeKT.

CamocrosTenbHas paboTa CTYJCHTOB — Ba)KHEHIIAs COCTaBHAs 4YacTh 3aHATHM,
HeoOXoauMast ISl TIOJIHOTO YCBOSHHS IIPOTPaMMBI Kypca.

Leab ocBOeHHS] IUCHMIUIMHBI: CIIOCOOCTBOBATH (POPMUPOBAHUIO YHHUBEPCAIHHBIX
KOMIIeTeHIMH  Oyaymero  OakamaBpa, HEOOXONMMBIX Ul OCYIIECTBICHHS  Hay4YHO-
HCCIIEI0BATEIbCKOM 1 IIPOEKTHOH NEeSITEIbHOCTH.

3agaum ocBOeHUS IMCUUIUIMHBI:

- OBIIAJICHUE  CTyAEHTaMH  OOIIETEOPETUYECKHMMH 3HAHUSAMHU B  OOJIACTH
COIIOJIOTUYECKOT0 00ECIeYeHNUS IIPOSKTOB UMUKEBOTO TIPOABHKCHUS;

- OBJIAACHUC HAaBbIKaMH IPOBCACHUA COLOHUOJOTHYCCKOI0 aHaJIr3a HWMHUKEBOI'O
MMPOABHIKCHUSA,

- yriyOlieHHe 3HaHWH M aKTHBHM3ALUs TBOPYECKHX CIIOCOOHOCTEW CTYIEHTOB B
00J1aCTH M3y4eHHsI TPOSKTOB UMHJIKEBOTO TPOJIBIKCHHUS;

- Hay4duThCsl paboTaTh B KOMaHJIE HaJl pa3pabOTKOM MPOEKTa HMHJIKEBOTO
IPOJIBMKEHHUS;

- HAay4YUTHCA pa3pa6aTI)IBaTb IMPOCKThI UMUJKCBOI'0 MPOJABUKCHHA HA PA3JIMYHBIX
YPOBHAX;

- pa3paboTaTb COOCTBEHHBIH MPOEKT UMU/HKEBOTO MPOJIBIKEHUS.

3agauamu CPC aBuasorcs:

. pa3BUTHE U TPUBUTHE HABBIKOB CaMOCTOSTENbHOM y4yeOHOM paboThl H
(dopmHpoBaHUe MOTPEOHOCTEN B CAaMOOOPa30BaHUM U COLMATTU3ALNH;
. OCBOEHUE, YIIIyOJIEHUE COJIepPKaHNs U OCHOBHBIX MOJIOKEHUH Kypca, BBIHOCUMBIX

Ha CaMOCTOATENbHOE M3YYEHHUE CTYJIEHTa; B XOJE COCTAaBJIEHUS OMOPHOrO KOHCIEKTa, B XOJ€
MOJTOTOBKH K CEMHHAPCKUM 3aHATHUSIM

. UCIOJIb30BaHUE MaTepHala, COOPaHHOIO U MOJIYYEHHOT'O B X0JI€ CAMOCTOSATENIbHBIX
3aHATUH TPU TOJTOTOBKE M HAITMCAHWUU JIOKIIAIOB, pedepaToB, i 3)(HEeKTUBHOM MMOATOTOBKH K
UTOTOBOMY KOHTPOJIIO.

CamocTtosTenbHast paboTa CTyleHTa — 3TO OCOOBbIM 00pa3oM OpraHU30BaHHAas
JeSITeIbHOCTD, BKIIOYAIOIIAs B CBOIO CTPYKTYPY TaKU€ KOMIIOHEHTHI, Kak:
ySICHEHHUE 11eTTU ¥ TIOCTABJICHHOW y4eOHOH 3a1a4H;
YEeTKOE U CUCTEMHOE TUIAHUPOBAHHUE CAMOCTOSITEIIbHON paboThI;
MOUCK HE00X0AMMOM y4eOHOM 1 HaydHOM nH(pOopMaLnu;
OCBOEHHE COOCTBEHHOW MH(POPMALIUH U €€ JIOTHYECKas mepepadboTKa;
UCTOJb30BAHUE METOJIOB  HCCIIEJOBATENIbCKOM, Hay4YHO-HCCIIeI0BaTeIbCKON
paboThI U1 pelIeHNs IOCTaBIEHHBIX 3a/1a4;

° BBIPabOTKa COOCTBEHHOM MO3HUIIUH T10 TIOBOJTY TIOJyUYCHHOMN 3a/1auu;
° MpeACTaBICHNE, 0O0OCHOBAHKE M 3aIUTA MOJYyYEHHOTO PEIICHHUS;
° MIPOBEJICHUE CaMOaHaJIn3a U CAMOKOHTPOJIS.

OcHoBHBIMHE (hopMaMHu peaM3alUi CAMOCTOSITeIbHOI padoThl ABJISIOTCH:
- IOJITOTOBKA K MMPAKTUYECKUM 3aHATHUSM,
- IOATOTOBKA K JIUCKYCCHH,



- KOMaHHas pabora,

- pa3zpaboTKa MpOeKTa.

BaxxupiM BUJOM CaMOCTOSITEIbHOW palOThl SBISIETCS TMOATOTOBKA K JIUCKYCCHH,
MIPOBEJICHNE MUKPOUCCIIEIOBaHUM 110 TeMe Kypca. [loaroToBka Kk JUCKYCCUH JTOJIKHA COJEPKATh
MMACbMEHHBIA JIOKJIaJd, KOTOPBIM JOJDKEH COCTOATh M3 CIEAYIOLIMX YacTeil: BBEAECHHE, NEpBast
yacTh (pedeparuBHas), BTOpas 4acTh (WCCieaAOBaTeNbCcKas), 3akKiO4YeHHe. BBeneHue - 3TO
MOCTAHOBKA TPOOJIeMbl, OOOCHOBaHWE TEMBbI, ILeJernoiaranue, (HopMyIHpoBKa 3aaad
uccienoanus. llepBas yacTh - cocTosiHHME uHccienyeMod o0nactd, 0030p JHUTEpaTypsl,
POYMTAHHON MO AaHHOW mpoOiemMe, BBIBOABL. BTopas yacTh - COOCTBEHHOE HCCIIEIOBAHHE.
3aKir0ueHure - BBIBOJIbI, K KOTOPBIM MPHUIIEI CTYACHT B pe3y/IbTaTe U3yUEHUsI COCTOSIHHSI BOIIPOCa
U COOCTBEHHOTO HCCIENOBaHMA. B KoHIE HoKmaza 00sS3aTeNbHO JOJDKEH OBITh INpeCTaBlieH
CIIMCOK JUTEpaTyphbl (He MeHee MATH-mIecTH Ha3BaHMii). CoollieHne UUTCs nmpuMepHo 5-10
MuHYT. Ilpu omenke yuuTbiBaeTcsi 00beM IPOJAETAHHOW pabOTHl, KOMIIETEHTHOCTh CTYJIEHTa B
n30paHHON 00JaCTH, CaMOCTOSITENIBHOCTh B MOAX0/aX, CYXKJICHUSAX, BBIBOJAX; OPUTUHAIBHOCTh
peuieHui, KynbTypa opopmMieHus: paboThl, TPaMOTHOCTb.

Ux copepxkaHue JOHKHO TIOKa3aTh yYMEHUE aHanu3upoBath  (umocodcko-
METOJIOJIOTUYECKUE M HAyYHBIC TEKCThI, 0OOCHOBBIBATH CBOE OTHOIICHUE K M3JIOKCHHBIM B HHX
OIICHKaM, COCTaBJIATh KpaTKHUE KOHCIEKTHI, TE3UChl IMPOYUTAHHOTO, YMEHHE MPUMEHITh
MOJIyUYEHHBIE 3HAHMS JUIsl MOCTAHOBKM M PELICHMSI MCCIEN0BATENIbCKUX 3a/lad, CBS3aHHBIX C
M3Y4YEHHUEM CTYJEHTaMH TOM WM UHOU 00JacTH MPHUPOABI U KYJIbTYPHIL.

B mpennaraemom mocoOuM 1Mo CamMOCTOSATEIHLHON KOHTPOJIMPYEMOW pabOTe CTYIIEHTOB
NPEJCTaBICHbl 33JaHUs JUIS CaMOCTOSITENIbHOM paboThl MO OTACNbHBIM TeMaM Kypca.
PaznooOpasue 3amaHuii MO3BOJISIET YYUTHIBATh MHIUBUAYAJIbHBIE OCOOCHHOCTH CTYICHTOB HpPHU
OpraHHU3aIMi CAMOCTOATEIHHONU PabOTHI.

Texymuit KOHTPOJIb OCYIIECTBISIETCS B MPOIECCEe HHANBUIYAIBHBIX U TPYIIOBBIX
KOHCYJIbTAIIHH, coOeceIoBaHMi, B MpOIlecce aHaIN3a U caMOaHalln3a CaMOCTOATEIbHONU PabOThlI.
OOpazoBarenbHble NMPONYKTH (pedeparbl, CIOBaph HAYYHBIX NOHSTHUN, OMOPHBIE KOHCIIEKTHI,
scce, MyIbTUMEANIHBIE TOKJIaAbl, aHHOTUPOBAaHHBIEC TEPEYHH CTaTeil MO TemaM Kypca U Ap.)
COCTaBJISIOT NOPTHOINO («IOPTPENb JOCTUKEHHI»), KOTOPBII MPEACTaBISIETCS B 0POPMICHHOM
BUJIE K 3a4ETy.

O0masi XapaKTEepHCTHKA CAaMOCTOSTEJbHON PpadOThI CTyJeHTa INpPH HM3YYCHHH
aucHuIuInHbI «Conmosioruyeckoe odecrnedeHue MNPOEKTOB MMH/IKeBOr0 MPOABHKEHU )

o CamocrosrenbHas padota cryneHToB (CPC) BelpakaeT oJlHy M3 3HaYMMBIX (OpM
00pa30oBaTeNLHOTO Mpoliecca, KOTopas CIocoOCTBYeT (OPMUPOBAHUIO TBOPYECKOM JIMYHOCTH
CHeluaincTa, CHocCOOHOro K CaMOpa3BUTHIO, CaMO00pPa30BaHUI0, MHHOBAILIMOHHOM AESITEIbHOCTH.

o CamocrosaTrenbHas paboTa CTyAEHTa COAEUCTBYET PA3BUTHIO YMEHHS YUYMTHCH,
dopMHpOBaTh Yy CTYIEHTAa CIIOCOOHOCTM K CaMOpPa3BUTHIO, TBOPUYECKOMY MPHUMEHEHHIO
MOJIy4YE€HHBIX 3HaHUM, crioco0aM aanTauy K mpodecCUuOHATBbHOM AeSITENbHOCTH B COBPEMEHHOM
MUDE.

. CamocrosiTenbHasi paboTa CTYIEHTOB - JTO JESATENbHOCTb, CBSI3aHHAs C
BOCIIMTaHUEM MBIIIIICHUs Oy Iyliero npodeccuonania, BCIKUI BUA 3aHATHHA, CO3/1AI0LINIA YCIOBUS
JUISL 3apO’KJICHHSI CAMOCTOSITENIbHOW MBICIH, ITO3HABATEIbHOM AKTUBHOCTU. JTO COBOKYITHOCTH
BCEIl CaMOCTOSITENbHON NIESTETbHOCTH CTY/AEHTOB Kak B y4eOHOW aylIWTOpPHH, Tak U BHE €€, B
KOHTAKTE C MPENoJaBaTesIeM U B €r0 OTCYTCTBUU.

CamocrosTenbHas paboTa pealn3yercs:

- HEMOCPEACTBEHHO B Mpollecce ayJUTOPHBIX 3aHATHM - Ha JIEKUUAX, MPAKTHUYECKUX U
CEMHUHApPCKUX 3aHATHUSAX;

- B KOHTAKTE C Mpero1aBaTeaeM BHE PAMOK PACIIMCaHUs - HA KOHCYJIbTALUAX 110 Y4eOHBIM
BOIIPOCaM, B X0JI€ TBOPYECKUX KOHTAKTOB, P JIMKBUAALNHU 33 J0JKEHHOCTEH, IPU BBIITOJIHEHNUN
WHIVBUAYAJIBHBIX 3alaHUM U T.1.;

- B Oubsmoteke, 1oma, B OOLISKUTHH, HAa Kadeape MPH BHITOIHEHUH CTYICHTOM Y4eOHBIX



¥ TBOPYECKUX 33]1a4.

CaMocTtosTenbHON paboTa CTYJIEHTOB MOXKET OCYLIECTBIATHCA KaK B ayAUTOPHH,
TaK U BHE €€, 0OBIYHO 3TO B OCHOBHOM BHEAYAMTOPHAS JAEATEIBHOCTh CTyJeHTa. J[1s1 akTHBHOTO
BJIQJICHUS 3HAHUSMH B IIpoOlEcce ayIUTOPHOW paboThl HEOOXOIMMO HE TOJIBKO MOHUMaHUE
y4eOHOT0 MaTepurana, HO ¥ TBOPYECKOE ero BOCTIPUSITHE.

Texyiuit KOHTPOJIb OCYLIECTBIIAETCS B MIPOLIECCE UHANBUAYAIBHBIX U IPYIIOBBIX
KOHCYJIbTAIIHii, COOece0BaHuil, B IPOIIECCE aHAIM3a U CAMOAHAJIM3a CaMOCTOSITEIbHON paboTHI.

KoHTpo:b 3HaHui CTyA€HTOB BKJII0YaeT (OPMbI TEKYILIETO M UTOTOBOTO KOHTPOJIS.
Texymmii KOHTPOJIb OCYIIECTBISIETCSA B MPOLECCEe M3YUEHHS Kypca U BKIIOYAeT B ce0sl OLIEHKY
paboThl CTYIEHTOB Ha MPAKTUYECKUX 3aHATUAX (JUCKYCCHUU, 3allOJIHEHHWE U aHAIMU3 TaOJHIL,
MOJATrOTOBKA U MPOBECHNE MUHH-UCCIICAOBAHMI), a TAK)KE OJTOTOBKY JTIOMAIITHETO 33 JaHMUS.

METOJUYECKHUE PEKOMEHJIAIIMH 11O PABOTE C JINTEPATYPOM

[Ipy wm3yueHWH IUCHUIUIMHBI y CTYICHTOB JIOJDKEH BBIPAOATBIBATHCS PAIOHAIBHO-
KPUTUYECKUH MOJXO/ K U3ydaeMbIM IpoOjaeMaM U sIBICHUSAM. JTO BKJIOYaeT OHUMaHUE TOTO,
YTO CO BpPEMEHEM psAJ MHPOPMALMOHHBIX M TEOPETHUECKUX MATEpUAIIOB YCTapeBaeT, TpeOys
KpUTHYECKOro oTHOIEHUA. C Ipyroil CTOpOHBI, KAkl TEKYIIUI BOIIPOC UMEET CBOIO UCTOPHIO,
KOTOPYIO TOXKE MOJIe3HO 3HaTh. Kakj0e cOOBITHE MOKET UMETh pa3HbIe HHTEPIIPETAIIUH, TIOATOMY
CJIOBA, CKa3aHHbIE MHOTO JIET Ha3aJl, MOI'YyT MMETh Ba)KHOE 3HAUYCHUE.

Uro0bl NOHATH COAEpkKAHME MaTepuaja, HYXKHO YMETb €ro npouuThiBaTh. HauunHathb
clleflyeT ¢ IpeABapUTEeIbHOTO IPOCMOTPA, B X0JI€ KOTOPOTO 03HAKOMUTHCS ¢ Ha3BaHUEM PadOThI,
C aHHOTaluel, OrJaBjIeHUeM, IpeaucioBueM. YacTto 3ambicen padOThl SICEH YXKE IpHU
O3HaKOMJICHHH ¢ ee Ha3zBaHueM. Ho 0coOeHHO MHTepeceH MPOCMOTp OIVIaBIEHUS, B pe3yJbTare
KOTOpPOr0 CTAaHOBUTCS SICHBIM Pa3BUTUE MbICIU aBTopa. Hemnoxo Obulo Obl MOsSBUBIIKECS MPU
3TOM MBICIH 3aUKCUPOBATh Ha Oymare.

[IpocMaTpuBasi TEKCT OIJIaBJICHMS, HYKHO OCTAHOBUTBHCS Ha TeX IJlaBaX, KOTOpbIE
NPECTaBISIOT JJIs BaC OCOOCHHBIN UHTEpec, OEriao 03HAKOMHUTBCS ¢ HUMH, COCTaBIIsAS B OOLINX
yepTax CBOE MpeiacTaBieHHe O HuX. Llenb 3Toro JOercTBUsS — HAWTH MeECTa, OTHOCSIIMECS K
MCKOMOM TeMe, OIIPENIEINB IIPU ITOM, UYTO LIEHHOTO B KaXK/I0M U3 HHX.

Crnenyronii stan — MNPOYTEHHE BBIIACIEHHBIX MECT ¢ (PUKcAalMeld caMbIX TJIaBHBIX
ceegeHui. IIpu ATOM HamO YETKO M SICHO OCO3HABAaTh II€JIb YTEHUS, IOCTOSHHO JEpKa €€ Iepes
co0oil: Mo KakoMy BONpOCY HYyKHa HH(poOpMalus, AJs Yero HyXHa, €€ Xapakrep u T.1.
HEO0X0/IMMO MEHSATh PEKUM UYTEHHS — OT OErjoro BAYMUYMBOIO — B 3aBUCHUMOCTU OT IIEHHOCTHU
MH(pOpMallii, OCTaHABJIMBASICh TaM, TJ€ 3TO TpedyeTcs AJs TITyO00KOro MOHUMAaHUS TEKCTa.

Cnenyer Hay4uTbCs ONPENENATH CTPYKTYPY TEKCTa IO CONOAYMHEHHOCTH €ro 4acTew,
YUUTBIBasi B3aMMOCBSA3b TEKCTA C PUCYHKAMH, CHOCKaMH, IpUMeYaHusIMu U Tabnunamu. Bee 3to
IIOMOKET TOHMMAHHUIO TEKCTa Npu OerjoM O3HaKOMIIeHMH ¢ HuUM. Tak BblpabaThiBaeTCs
CIIOCOOHOCTH MPY MIPOYTEHUHU Cpa3y MOHUMATh CMBICI U 3HAY€HHE HOBOW MH(pOpMAIIH.

MHorue KHUTY ¥ CTaThU UMEIOT B CBOEM allapaTe CIUCKU JUTEPaTyphl, KOTOPHIE JAIOT
BO3MO>XHOCTh MOIIOJIHUTH HH(OPMALIMOHHYIO OCBEAOMIIEHHOCTh O JOTIOJIHUTEILHON JTUTEpaType
110 JaHHOMY BOIIPOCY.

OTnenbHBIN Tall IPOYTEHUS — BEIEHUE 3anucell NpoYuTaHHOT0. CylecTByeT HECKOJIBKO
BUJIOB 3aIIMCEN: IJIaH, BBITUCKHU, TE3UCHI, aHHOTALMS, PE3IOME, KOHCIIEKT.

IInanom yn06HO MoIb30BaTHCS IPU MOATOTOBKE K YCTHOMY BBICTYIIJIEHUIO 110 BHIOpAHHOM
teme. Kax1plif MyHKT IU1aHa JOJDKEH PacKphIBaTh OJIHY U3 CTOPOH M30paHHOM TeMBbl, a BECh IJIaH
JTOJI’KEH OXBaThIBATh €€ LIETUKOM.

Te3uchl mpeAnonaraloT CxKaroe H3JI0KEHHE OCHOBHBIX IIOJIOKEHUHM TekcTa B (opme
yTBepKAeHUs] Wi oTpuuanuss. OHU SBJSIOTCS Oojiee COBepIIEHHON (opmoil 3amuceil u
IPEJICTABIISIIOT OCHOBY Ul JUCKyccHU. K TOMY ke MX JIETKO 3alIOMHHUTb.

AHHOTAIMSA — KPAaTKOE U3JI0KEHUE COIEP)KaHUs — 1aeT oOliee MpeacTaBiIeHue o padoTe.

Pe3rome kpaTko XapakTepu3yeT BbIBObI, IJIaBHbIE HTOTY IIPON3BEICHUS.



Koncnekr sBnsercs Hanbosee pacupocTpaHeHHo ¢popmoii BeneHus 3anuceid. OCHOBHYIO
TKaHb KOHCIIEKTa COCTABJISIFOT TE3MCHI, JOIIOJHEHHBIE IO0KAa3aTCIIbCTBAMU M PACCYKICHUSMHU.
KoHcrieKT MOXXeT OBITh TEKCTYaJbHBIM, CBOOOJHBIM WJIM TEMaTHYEeCKUM. TeKcTyalbHBIN
npezcTaBisieT co00M LIUTATHUK ¢ COXPaHEHHE JIOTMKH paboThl U CTPYKTYphl TekcTa. CBOOOHBII
KOHCIIEKT OCHOBAH Ha U3JI0KEHUM MaTepuaja B TOM IOPsJIKE, KOTOPbII 0oje ynodeH aBTopy. B
9TOM CMBICIIE KOHCIIEKT IPEJCTaBIseT COOMpaHHUE BOEJUHO MbICIEH, pa30pOCAHHBIX MO BCEH
KHUTE. TeMaTn4ecKuii KOHCIIEKT MOXET OBITh COCTaBJICH IO HECKOJBKHUM HCTOYHHUKAM, TIe 32
OCHOBY OepeTcsl TeMa, HHTEpIIpeTUpyeMast 10-pa3HoMY.

DKOHOMMIO BPEMEHHU JA€T UCIOJIb30BaHUE NP 3AMUCIX PA3IMYHOrO POJa COKpAIICHUH,
ab0peBuaTypsl M T.J. MHOTME HCIOJB3YIOT JUIsl PErUCTPALlMM HCCIEAYEMBIX TEM CUCTEMY
Kaprodek. IIpenmyInecTBo kapTodek B TOM, YTO TeMa TaM U3J1araeTcs O4eHb CKaTo, U OHU OYEHb
y10OHBI B UCIIOJIb30BaHUH, T.K. UX MOXKHO Pa3JIOKUTh Ha CTOJIE, IEPEerpynnupoBaTh 1 0e3 Tpyna
HaWTH UCKOMYIO TEMY.

Bonpocs! 1J1s1 KOJUIOKBHYMa
Tema 1.
1. denomeHn UMHIKA B COITUOJIOTHH?
2. TlonumaHue UMH]IKA B COITUAIBHOMN MCUXONOTU?
3. OxapakTepusyiiTe OCHOBHBIE (DYHKIIMH UMUIKA?
4. CymHocTbh PYHKIUU COLMATBLHOTO TPEHUHTa?
5. IIpoGnembl U3yueHUss UMHIKA C TOUYKH 3PEHUS COLIMOIOTUN?

1. OcHoBHBIE XapaKTEPUCTUKU UMHIKA?

2. CymHOCTh CUMBOJIMYHOCTH UMUIKA?

3. CymHocTb HH(GOPMATUBHOCTH UMHIKA?

4. B yem 3axitoyaercs akTUBHOCTb UMUKa?

5. CymHocTh TMHAMHUYHOCTH UMHUKA?

6. B yem 3akmrodaercsi MIaCTUYHOCTh UMUIKA?

1. CymecTByeT i pa3nuyuue MKy MOHITHIMH «OOTHK» U «UMUIK»?

2. Kak onpenensirorcst aTpuOyThl M PaKTOPHI UMUKA?

3. HazoBuTte pa3HOBUAHOCTH UMHIKA

4. JlaiiTe onpeaeneHnsi UMUKEIIOTUH, UMUKUPOBAHUS, UMUDKMEKepa.

TeMbl rpyNnoBbIX TBOPYECKHUX 3a/1aHU I

TEMA 1. [IpoekTHBIii MOAX0/A: MEPBbIil 3TAall NOATOTOBKH K pa3padoTKe NMpoeKTa

3agaHue /151 NPOEKTHON U KOMaHIHOW padoThI:

Pacnpeaenuthes mo rpynmnam v NoAroTOBUTh MPE3EHTAUKM OJJTHOM U3 METOA0JIOTUI
pa3paboTKu MpOeKTa:

— Waterfall (Bogomnaanas moens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. IIpodeccuonanbHas cepa kak 00,1acTh NPUMEHEHHS IPOEKTHOI0 NMOAX01a

3agaHue /151 IPOEKTHOI U KOMaHIHOW padoThI:

PazpabotaiiTe 4ek-1MCT TOTOBHOCTH MEHEIKepa (XapaKTepUCTHUKA MEPCOHBI KaHIu1aTa

— COLIMOJIOT, JIOKTOP COLIMOJOTMYECKUX HAyK, MMEIomMi 15-1eTHuil ombIT paboTel B cdepe
NPUKIAJHBIX COLIMOJIOTHYECKUX HCCIEOBaHUN, aBTOp HAY4YHO-TNOMYJIsIpHOro Onora o
cormoniorn Ha YOUTUBE) k pykoBOJCTBY KOJUIEKTHBOM HCCJIEAOBATEIIBCKON KOMIAHUU
PETMOHAJIBHOTO YPOBHS (IITAT COTPYIHUKOB — HE MeHee 50 uenoBek).



TEMA 4-5. Ilouck uaeid aisi pa3pa0oTKM NPOeKTa: BTOPOHM JdTam pa3padoTKu
NMPOEKTAa
3ajanue 1J151 NPOEKTHOM M KOMAHJHOM padoThI:
Pa3paborats TOP-10 HOBBIX uzeii nmpoekrta. [IpencraBpTe ey, 3a1a9u, U 0)KHIaEMbIC
pe3yIbTaThL.

TEMA 6-7. ®opMupoBaHusi KOMaHJ JJs1 Y4aCTUSl B NMPOEKTHON IesiTeJIbHOCTH:
TPeTHuii 3Tan padoThl HA/l MPOEKTOM
3ajanue 1J151 NPOEKTHOM M KOMAHJHOM padoThI:
[ToaroTOBUTH M MIPOBECTH TPU UTPHI, HAIIPABICHHBIE HA POPMUPOBAHUE KOMAH/IBI.

TEMA 8-9 IlnanupoBanue padoT HajJ NMPOEKTOM: YeTBepPThIi 3Tam padoTbl HAJ
NPOEKTOM
3agaHue 1J151 IPOEKTHON U KOMaHIHOW padoThI:
1. CocraBbTe IPUMEPHBI MJIaH MEPONPUATHIA IPOEKTA, HaJl KOTOPbIM paboTaeT KOMaHAa
2. IloaroToBbTE MPE3CHTAIMIO IUIAHA MEPONPHUATHN MPOEKTa, HajJ KOTOPhIM paboTaer
KOMaHza

TEMA 10-12. UcciaenoBaTeibCKuii 3Tan padoTsl HaJ npoekTom: IlpoexTHas naes.
SWOT-ananu3 npoeKTHOH uaen

3aganue 1J151 NPOEKTHOM M KOMAHJIHOM PadoThI:

1. 3anonuute Tabnuiy SWOT-ananu3a cBoeil MpOEKTHOH nien

2. [ToaroroseTre nmpe3entanuio MatepraioB SWOT-ananu3a cBoel MPOSKTHOM HIeH

Tema 13-14. Coumojiornyeckoe conpoBoxieHue (Ipu pa3padoTke u peajiM3aluu) NpPoeKTa
UMU/IKEBOT0 IPOABHKEHHSA
3agaHue /151 NPOEKTHON M KOMaHIHOW padoThI:

1. CocraBbTe J1aH MEpOIPUATHI COLMOJIOTUYECKOTO COITPOBOXKIECHUS,
pa3pabaTbIiBaeMOro Ballieil KOMaHI0i MpoeKTa
2. [TonroToBpTe  MOpE3EHTAMIO  IJIaHA  MEPOINPUITUHA  COLMOJIOTHYECKOTO

COIIPOBOKACHUA, pa3pa6aTLIBaeMoro Ballleil KOMaHI0M IMPOCKTA

TEMA 15. I'pynnoBasi 3a1iuTa NpoeKTa



