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UenoBeueckre pecypchl, MepPCOHaN U TPYJOBOU MOTEHLMAI OpraHu3alyu
l'ocynapcTBeHHast cucTeMa yrpas/ieHusl TPYZOBbIMA pecypcamu
Lenu, GpyHKLMK M OpraHu3aljOHHas CTPYKTypa CUCTeMbl yTpaB/ieHNs YeloBeueCKMMHU pecypcamMM OpraHu3aliid
Opranusanus Tpyza repcoHara.
Wcnonb3oBaHue ueioBevyeCKuX peCcypcoB
YmnpaBneHue niepcoHaNOM Kak (yHKLMOHaIbHas CTpaTerus
ObecrieueHrie OpraHU3aLX YeI0BeYeCKUMHU pecypCcaMu
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[JemnoBas oLjeHKa U aTTecTanus
[TpodopuenHTarus ¥ TPyoOBasi aJjanTaLyst
OOyueHMe U pa3BUTHE UeIOBEUECKUX PECYPCOB B OpPraHax roCy/JapCTBEHHOTO M MYHHIIUMALHOTO YTIPABJIeHUs
Ynpaenenue ciyxebHo-TipodeccroHanbHBIM TIPOIBIKeHHeM. Ka/ipoBbie riepeMeltieHusl ¥ Ha3HaueHust
MotuBaius ¥ CTUMY/IMpPOBaHue TPyZa B CUCTeMe KaIpOBOr'0 MeHe/l)KMeHTa
Pexkomenpiyemasi murepaTypa ¥ UHTepHeT-PeCypChl



BBEJIEHHE

Lenbto ocBoeHust AucturiivHbl «OCHOBBI yTIpaB/IeHUs TIEPCOHATIOM» SIBJIsSieTCs (OPMUPOBaHUE Y CTYZEHTOB
Habopa o01ernpodeccoHaNbHBIX U MPOGeCCHOHAMbHBIX KOMITeTeHIUH TI0 HarpaBsieHHto moArotoBku 38.03.04 —
['ocyzapcTBeHHOe M MyHULIMIAIbHOE yIIpaB/eHue.

3aziauu JUCLIUITIHBL:

— cucTeMaTu3auusi, yriyOreHuWe W paclIMpeHHe TeopeTHUeCKMX 3HAaHWM U TIPAKTUUYeCKUX HaBbIKOB
yTIpaB/IeHUs TIEPCOHAJIOM;

— W3yueHWe MeTOZOJIOTUM YIpaB/ieHUs] epPCOHa/JoM — Iiend, (YHKLUM, OpraHM3allOHHasi CTPYKTypa,
OCHOBHBIE TIPOLIeAYP YIIPaB/IeHus;

— OB/aZieHWe TIPaKTUYeCKUM{ HaBbIKAMHM pa3pabOTKM OpPraHU3alMOHHOTO MeXaHH3Ma YIIpaB/eHus
TIepCOHAIOM;

— OBJ/Ia/ieHHe TNPAaKTUUeCKUMM HaBbIKaMHU ay/JuTa ue/ioBeUeCcKMX pecypcoB, IJIaHMPOBaHWH INOTPeOHOCTU B
YyesI0BeueCKHUX pecypcax 1 pa3paboTke KaJpOBOM TIOIUTHKE TIPeTIPHUSTHS

— (hopMHpOBaHUE 3HAHWH B YaCTH BBISB/IEHHS U MOKPBITHS TIOTPEOHOCTEHM OpraHu3aryii B KaIpoOBbIX pecypcax
Y ONTUMA/bHOTO UX MCIO/Ib30BaHus;

— ¢opmMHpoBaHWe YMeHHI W TMPAKTUYeCKWX HABLIKOB YIIpaBJieHWsl TporieccoM obecrieueHusi MOTpeGHOCTH
OpraHM3alyy B KBaM(DULIMPOBAHHBIX KaJpaXx, OMUpasiCb Ha BHYTPEHHWI U BHELTHUN PbIHOK TPYZQ;

— M3yuyeHHe OCHOB MOTHBALIWH, /IeJI0BOM OLIeHKU U TVIaHWPOBAHUS Ie/I0BOM Kapbephl MepcoHara;

— M3yueHHe MPOLIeCCOB I'PYNIOBOM AMHAMUKY 1 MPUHLIUIIOB ()OPMUPOBaHUS KOMaH/bI.

HOucrmruimHa «OCHOBBI YIIpaB/ieHUs TIePCOHAIOM» OTHOCHTCSI K AWCLMIUTMHAM K 0a30BOM YaCTH AMCLATUINH
(Mopynst), e€ 0CBOeHHe TIPOUCXOIUT B 3 ceMecTpe.

HOuciyruinHa «OCHOBBI  yTIpaB/eHUs] I1€PCOHA/JIOM» TECHO CBsi3aHa C JPYTUMU  YIIpaBlIeHUeCKUMHU U
KOHOMHUYECKUMH AUCLUIUIMHAaMH. bBosiee Ty0oKoe wu3yueHWe TIpoOieMaTWKWA —YIIPaBAeHUs] Ue/loBeYeCKUMHU
pecypcamu 0asupyeTcs Ha 3HAHUSX, TOAYYEHHBIX B XO/e HW3y4yeHHUs TNpeJIIecTBYIOMUX AUCHUIUIH: «Teopus
yripaBreHusi», «['ocyjapcTBeHHasi U MyHHULUIA/IbHAS CITy>K0a».

KomrmeTeniuu obyuaromierocsi, GopMupyemblie B pe3yibTaTe 0CBOEHUs JUCLIATUIMHBI:

YK-3 u OIIK-2.

[TpakTHYecKue 3aHATUSL — 3TO BUJ, CAMOCTOSITIbHON PaboThI CTYZIEHTOB MO, PYKOBOZCTBOM TIPero/jaBaTeJisi.
OcHOBHOe HasHaueHUe TMpaKTUYeCKUX 3aHATHH — paclliMpeHue, 3akpervieHWe W pa3sBUTHE HaBBIKOB OCBOEHMS
TeopeTHUeCKMX 3HaHWH, X PACIIMPeHus U 3aKpeljIeHus], a Tak)Ke OLleHKa UX pe3y/bTaToB.

[TpakTUYeCcKHe 3aHATHSI CTPOSTCS Ha Oase Orpefie/IeHHOTO MOHATHIHOTO armapara. 110 KakJoi TemMe [Jar0TCst
NpakTU4ecKue 3a/jaHrsi U Habop COOTBETCTBYIOIIMX BOIPOCOB, NMPU 0OCY)KJEHHUHM KOTOPBIX MCIIOIb3YIOTCS 3HAHUS,
TMOJTyYeHHbIe Ha JIEKLUsIX, IPU 03HAKOMJIEHUH C peKOMEH/J0BaHHOM IUTepaTypoy, a TakyKe MaTepuasl IpyTrux yueOHbIX
KypCOB.



HpaKTuquKne 3dHATHUA

INTPAKTUYECKOE 3AHATYE 1

Tema 1. IlpeveT, XapaKTepUCTHKA U COiep)KaHue COI{Ua/IbHO-TPY/I0BbIX OTHOLLIEHHUH.

KoHTpo/IbHBIe BONPOCHI

1. XapakreprcTHKa pa3paboTOK 3apyOeXHBIX W OTeueCTBEHHBIX aBTOPOB 10 TMpobiemMaM yIipaBIeHust
T1IepCOHAIOM, B3aMMOCBSI3b C JPYTUMU JUCLIMIUIMHAMU

2. XapaKTepHrCTHKa COLMATbHO-TPY/IOBbIX OTHOLLIEHHH KaK 00beKTHBHO CYIIIECTBYIOIIMX B3aUMOCBSI3eH 1
B3aUMO/IeHCTBUSI CyOBEKTOB ITHX OTHOLLIEHUH B TPOLiecce TPYJOBOH JiesTelTlbHOCTH

3. CyOBeKTbI M YPOBHU COLIMA/IBHO-TPY/IOBbIX OTHOLIEHHIA

4. TIpegmeT COLMa/TBbHO-TPY/IOBbIX OTHOLLIEHUH

METOAH‘IECKI/IE PeKOMeHaluu:

HOA COLMA/IBHO-TPYAOBBIMU OTHOIIIEHUAMU ITOHMMAIOTCsA B3daWMOCBA3U Y B3aMMMOOTHOILIEHN,
CYIIIECTBYIOIIE MeXX/y UHAWBHAYYMaMH U UX IPYTIAaMH B TIpoLieccax, 00yC/IOBIeHHBIX TPY/I0BOH [1eSTe/TbHOCTIO.

BakHeliieid cdepoli coluanbHO-TPY/IOBbIX OTHOIIIEHUM SIBJISIeTCS PBIHOK TPY/a, TpeACTaB/IsSIOIINI
co00ol COBOKYITHOCTH TPY/IOBBIX OTHOIIIEHHWH TI0 TOBOJY HaliMa W WCIO/b30BaHUSI PAOOTHUKOB B
ob1ecTBeHHOM Mpou3Bo/cTBe. TakuM 06pa3oM, B COOTBETCTBUU C TPyZOBbIM KoZekcoM P®, TpyZoBbIMU
OTHOIIEHUsSIMH SIBJISTFOTCSI OTHOIIIEHUS, OCHOBAHHbIe Ha COTJIAIIIEHUH MeXIy PabOTHUKOM U paboTozaTtesiemMm
O BBITIOJTHEHWU PAOOTHUKOM 3a TUIaTy TPYZOBOM (yHKUWHU (paboThl MO OrpejesieHHON CrelaabHOCTH,
KBaJTM(UKAIINY WU JO/DKHOCTH, TTOJAUMHEHUH pabOTHHMKA MpaBWIaM BHYTPEHHETO TPYJOBOTO pacropsiKa
npu obecrieueHuM paboTozareneM YyCJIOBUM TpPYAa, TPeAYCMOTPEHHBIX TPY/OBBIM 3aKOHOZATeTbCTBOM,
TPY/IOBBIM /I0TOBOPOM H T.1.). CreayeT oOpaTuTh BHUMaHWe Ha TO, YTO OCHOBHBIMM XapaKTepUCTUKAMHU
PBIHKa TPYy/ia BBICTYTIAIOT Tpe/jioyKeHre paboueli CUJbI, T.e. KOHTUHTEHT He3aHSTOT0 Hace/leHUs], ULIYIIero
pabory, m crmpoc Ha pabouylo Culy WIM HEyKOMIUIEKTOBaHHbIe pabourie MecTa, OTpaKaroliye
Hey/IOBJIETBOPEHHYIO YacTb 0011el MoTpeOGHOCTH HApOAHOTO XO3SMCTBa B KaJjpax.

[NoHsiTHe COLMATLHO-TPY/I0BbIX OTHOILLIEHWI HAMHOTO I1IMpe, TIOHSTHSI TPYAOBBIX OTHOILIEHUN U OTPaXKaeT
HE TOJIbKO FOPUUUECKUM, HO U COLIMaIbHO-9KOHOMUYECKHI Y TICUXO0I0rMUeCKU acTieKThbl TPY0BOrO MpoLiecca.

CyOBbeKTamMmy COLMATbHO-TPY/IOBBIX OTHOIIIEHHH SIB/ISTFOTCS MHAWBUAYYMbI WIH COLMa/TbHbIe TPYTIIbI. Jlis
COBpeMeHHOM KOHOMHKU HarboJsiee BaXKHbIMU CyObeKTaM{ pacCMaTPUBaeMbIX OTHOLIIEHHH SIBJISFOTCS: HaeMHbIe
paboTHHKH, TIpodcoro3, paboTozaTesb, COH3 paboTozaTesnel, rocyapCTBO. YPOBHU COLMAIbHO-TPY/IOBBIX
OTHOLLIEHUM TOJpasZe/stoTCs Ha: WHAVMBUYalbHbIA U KOJUIEKTUBHBIM; T'OCY/lapCTBEHHbIN YDOBEHb, YDPOBEHb
opraHu3aiyy, pabodero mecta u Ap. [IpeaMeTramy COIMATBHO-TPY/IOBBIX OTHOIIEHWN SIB/IIFOTCS pa3/UUHbIe
acrieKThl TPYJOBOW JKM3HU Ue/ioBeKa M OpraHv3alii. K HUM OTHOCATCA: opraHu3auysi U 3(p(eKTUBHOCTb TPY/a;
HaeM-yBOJIbHEHHE; OlIeHKa, YC/IOBUS M OTjIaTa TPY/a, BOIPOCHI IEHCHOHHOTO 00ecTieueHust; KaZipoBast TIOIUTHKA
OpraHv3alyy U T.J.

[IpeameTbl COLMATBHO-TPYJOBBIX OTHOILIEHUI OMpefiesiitoTCA  LIessMU, K JOCTIDKEHHIO KOTOPBIX
CTPeMSITCSL JIIOJY Ha Ppas3/MYHbIX STarnax HX JeATe/bHOCTU. [IpUHATO pasnuMuaTh TPYU OCHOBHBIX CTa[yv
JKU3HEHHOTO IIMK/Ia uesioBeKa: OT POXKJEHWsl A0 OKOHYaHWsl OOyueHWs; TepHhoj, TPYJOBOM W/WIM CeMelHOU
JleITe/IbHOCTY; TepUOf, TIoC/le TPYJOBOW JiesSTeNbHOCTA. [IpyM HM3yueHHMM THIIOB COLMAIbHO-TPYZAOBBIX
OTHOIIIEHUI, XapaKTepU3YyHOLUX TICUXOJIOTMYecKre, STHUecKre U TipaBoBble ()OPMbI B3aMMOOTHOIIEHUN B
TpoLiecce TPYAOBOM JesTeIbHOCTH CTYIeHTYy crefyeT oOpaTWTh BHUMaHHe Ha BH/bl COLIMAIbHO-TPY/OBBIX
OTHOIIIEHUI TI0 OpraHM3allMOHHBIM (OpMaM: TaTepHaIM3M, MapTHEPCTBO, KOHKYPEHLUIO, COJIMAAPHOCTb,
CcyOCHMapHOCTb, JUCKPUMMHALIIO W KOHQUIMKT; T0 XapaKTepy B/WSHUS Ha pe3y/bTaTbl 3KOHOMHUUECKOM
JlesITe/IbHOCTH U KaueCTBO >KU3HU JTHO/Iel: KOHCTPYKTUBHBIE U JIeCTPYKTUBHBIE.

3apanus

3aganme 1. Vicriose3ys oduipanbHbii cailt PeepanbHON CTYKObI TI0 HAA30py B cepe 3aIUTHI TIPaB
riotpebuTesieid U Osaroronyursi yenoBeka (PocriotpebHazszop) — http://rospotrebnadzor.ru cchopmysmpoBaTh
OCHOBHBIE 11eJTU ¥ 33/1aUM JJAHHOW C/Ty>KObI B 00/1aCTH Pery/TMPOBaHUs COLIMATbHO-TPY/JOBBIX OTHOITIEHHH.

3aganme 2. Vcrome3ys oduumaneHelii cadt @epepanbHOM CaykKObI 0 Haz3opy B cdepe
34paBoOXpaHeHUs1 U  couuasbHoro  paseutusi  (Poc3gpaBHazzop) —  http://www.roszdravnadzor.ru
copmyTpOBaTHL OCHOBHBIE 1[€/T M 3a/Iaul JAHHOM CTY>KObI B 00/1aCTU PEryMpOBaHUsT COLMATbHO-TPY/IOBBIX
OTHOILLIEHUH.

3apanue 3. Vicnionb3ys opuiiManbHbIi caiT defepanbHas Cy»k0a 10 TpyAy | 3aHsTocTd (Poctpyn) —


http://www.roszdravnadzor.ru/

http://www.rostrud.ru ornpezie/MTh OCHOBHBIE 33/ja4ui M3y4yaeMoi C/Iy>KObI B 00/1aCTH pery/IMpoBaHusi COLMaIbHO-
TPYZIOBbIX OTHOLLIEHUM.

IIpakTHueckoe 3aHATHE 2.
Tema 2. Bo3HMKHOBeHHe M pa3sBUTHE TeOPHUH U NMPAKTHUKH yNIPaB/IeHUs [1€PCOHAIOM.
KoHTpoJ/1bHBIe BOIIPOCHL:
1. DBoJTIOIMS TeOpUld TIEPCOHAIOM: 0COOEHHOCTH TIOSIB/IEHUS, CO/IeP)KaHUe, TTPUHLIAITHA/IbHBIE OTJIUUHS

2. Pa3Butre Teopuid ympaB/eHHs: KJIaCCUUECKHe TeOpHH, TeOpPHUH Ye/l0OBeYeCKMX OTHOILIEeHWN U TeOpUH
Yye/I0BeuyeCKHUX pecypcoB

3. Bo3HUKHOBEHNe HOBBIX TEXHOJIOTUI Ka/[pOBOr0 MeHe/)KMeHTa

4. IToaxoAb! B yIipaB/ieHUU I1epCOHAIOM

Metopnueckue peKOMeHAQLMH:

B 3apy0Oe)xkHOl HayKe YTIpaB/IeHUs CJIOXKWIUChH CIIe/IyIOIIMe BayKHEHIIMe KOHIIETLIMU, KOTOPble BHEC/A
CYILIeCTBEHHBIM BKJ/IaZl B pa3BUTHE COBPEMEHHOM TEOPHM U TPAKTUKE YTIPAB/IEHUs Ue/I0BEUECKUMU PeCypCaMH:
KOHIIETILWsI HAyYHOTO YTIPAB/IEHUsT; KOHLIEMIMS aZIMUHUCTPATUBHOTO YTIPABJIEHUs; KOHIIETILIUS YIIPABIeHUsS C
TO3UIIWH TICUXOJIOTUH M Ue/IOBeYeCKUX OTHOIIIEHWH; KOHIIETILIMS YTIPAB/IeHUsI C TIO3UIUNA HAYKU O TTOBE/IeHUH.
KpoMe TOrO CTyJeHT AO/DKeH 3HaTh, UTO CYIIECTBYIOT TPU HAyUHBIX TIOXOAA K YIIPAB/IEHHIO, KOTOPbIE
TIO/TyUV/TA Pa3BUTHE B COBPEMEHHBIX YCIOBUSIX: TOJXOA K YIPABIEHHIO, KaK K TPOLIECCY; CUCTEMHBIN TIOAXO;
CUTYALIMOHHBIN TOAXO0].

3apoXk/ieHHe COBPEMEHHBIX 3HaHWM B 00JIaCTH YTIpaB/ieHHsI UeIOBEUECKUMU pecypcamu OepeT cBoe
Hayasio C KOHIIEMI[MM HAyYHOTO YTIPAB/IEHUsI ITEPCOHA/IOM TEPBBIM, KTO MOJUEPKHY/T B&KHOCTh T'YMaHU3aLUK
riporiecca yrpas/eHusi, 661 P.Oy3H, 3asiBUBILHI, UTO «er0 pabouKe — «KUBbIE MAIIMHbD» — CTOJIb )K€ BaKHbI JI/IsI
(babpHKH, KaK 1 «HEXKUBBIE MAIIIMHbD», U TAKKe HY)KIAFTCS B YXO/e».

I".MroHcTepbepr B CBOMX WCC/Ie[JOBAaHUSX 3aTPOHY/T TPU HauboJiee aKTyaIbHBIX, 10 €ro MHEHUIO,
BOMpoca B OW3Hece: KaK OTHICKATh JIFO/IEH, UbM WHTE/UIEKTya/IbHbIe KauecTBa Je/alT UX Haubosee
MOJXOASIIUMUA /IJI1 BBITIOJTHEHUsT pab0T (HaydyHBIM TOAOOP Ka/ipoOB); MPU KAKHUX TICUXOJIOTUYECKUX
YC/IOBUSIX MOXKHO TIOJYYHTh JIyYlllMe Ppe3y/JbTaThl OT Ka)KAOTO COTPY[JHWKA; KaK BO3ZEHCTBOBAaTh Ha
pabOTHUKOB, C TOUKH 3peHHs 3P PeKTHBHOCTH Or3Heca.

IMog/MHHABIMA TIepeBOPOT B OpraHM3aliM TpyJa W TPOW3BOACTBA ObLIO TIOJOXKEHO pPOAOHAYATBHUKOM
«Hay4yHOro yrmpasjeHus» @.TeisopoM. OCHOBHBIM O0OBEKTOM, TPUMEHHUTENBHO K KOTOPOMY (OPMHUDPYIOTCA
TeopeTHUeCKue ¥ MeTOJUYecKHe TIOJI0oXKeHUs YIipaB/ieHusi B cucteMe Teisiopa, SIBAsIeTCS TPOU3BO/CTBEHHBIN
niepcoHan, pabourie. BaxHeii- el 3azaueit menemkepa @.Tellyiop CUWTan TOMCK W JOCTH)KEHWE HAWBBICIIEH
MpOM3BOAUTE/IBHOCTHU TPYyJda pa60q1/1x, KOTOpbI€ HaxXOAW/IHMCb B HENOCpeACTBEHHOM TIIOAUMHEHHWU [OAaHHOI'O
pykoBozauTens. VIMeHHO Ha MeHepKepa BO3/1arajgach BCsl OTBETCTBEHHOCTD 3@ OpPraHU3alvio TPy/ja Ha BBEDEHHOM eMy
yuacTKe TPOU3BO/ICTBA. YCWIUS pabouvx TPU 3TOM [IO/DKHBI ObLIM OBITH COCPENOTOYEHBI WCKIFOUMTENHHO Ha
BBITIO/THEHHWKW TIPOM3BOACTBEHHBIX BBAaHI/Iﬁ B COOTBETCTBUM C YCTAaHOBJ/IEHHBIMHA Tpe6OBaHHHMI/I, KaCarouMUcCs He
TOJILKO TPY/IOBBIX TIPUEMOB, HO Jla)Ke OT[ie/IbHbIX JABW>KEHUM.

MeTtoauueckye TIpUeMbl OpraHu3aliu U HopMupoBaHusi TpyZa ®. Teitopa monyuwi v B JanbHellieM cBoe
pa3sBUTHE B TPY/[AX €ro YUEHUKOB U MOC/Ie0BaTeNel, Cpeid KOTOPBIX CiefyeT Bbigenuth [.I'aHTTa, a Takke DpsHKa
v Jlunuan I'unbper.

B cucreme Teiisiopa BCe COCTaB/SOIME TPOM3BO/CTBA, BK/IOYAas W UEJIOBEUECKHUE Pecypehbl, ObuId
MPUO/IM3UTE/TBHO PABHBI M HE PAHKUPOBAIMCH T10 3HAUEHHIO /I pean3allii TeX WX UHBIX 1e/iel Mpou3BozcTBa. I,
lIantr OOHUM U3 II€PBBIX CIIELIMA/INCTOB B obactu MeHe>KMeHTa CTaJjl OCO6O BbIJE/IATE Ue/IoOBeUeCKre peCypcChl,
HacTauBasih HAa UPE3BbIYAWHO Ba)KHOW pOMM TPOM3BOJCTBEHHOrO T€PCOHANA B TIPOLIECCE  PAL{MOHAIM3ALUN
MPOM3BO/ICTBEHHOTO Tipollecca. OpraHu3aiis TPOW3BO/ICTBA JIO/DKHA TIPUCTIOCAOMMBAaTBCA K HOPMA/IbHBIM  ZIJIst
pabourx ycioBusiM. JTO, TIPEXK/e BCEr0, OTHOCHIIOCH K BEIOOPY PEXKMMOB PabOThI 060DPY/A0BAHUS U YCIIOBUSM TPY/AA.

®p3HK ¥ JIunvad T'unbepT UcKanyu HauaydIvii (e JMHCTBEHHBIN) CIIOCO0 BBITIOHEHUST Pab0ThHI TIOCPeICTBOM
n3yueHus ApwkeHuid. CTyeHTy CTOUT 3HaTh, uto JI. ['unbepT crasa ofHUM U3 PO/IOHAUATILHUKOB WCC/IeJOBAHUH B
06/1aCTH yIIpaB/ieHKs] MEPCOHAIOM B COBPEMEH- HbIX ycioBHsix. OHa HW3ydasa MpobsieMbl HAaydyHOro mozbopa,
PaCCTaHOBKU M TIOATOTOBKH KdJpOB. TEOPHH «HAYYHOr'O yTripaB/IEeHHUA» OCHOBdHAd Ha Hee€ MUHUMH3al|lUU BJIO>KeHHUH
KamnWTajia B HaeMHYI0 pabouyto cumy. HayuHeiii mogxoz TpeboBasi cBe/ieHHsI Ha HET 3aBUCHUMOCTU Te€XHOTOTHUECKHX
MPOIIECCOB OT CYOBLEKTUBHOTO Ue/I0BeUeCKOTO (DaKTopa, OT OTHOIIEHUS K TPY/Iy U KauecTBa pabOThl UCIIOTHUTE/IEH.

dopmMrpoBaHue B Hauasie XX BeKa MPUHIUIIOB «HAYYHOH OpraHM3alldd TPYZa», TIOJI0XKHUIO Hauaslo
TaK Ha3bIBAEMOT'O «TE€XHOKPATHUECKOTO yTIPaB/IeHUsS MIEPCOHATIOM». XapaKTePHBIMU OCOOEHHOCTSIMU 3TOTO
noaxoja ObUTA: OpPWEHTALMs Ha WHIWBUIYaJbHOrO pabOTHHKA MOA0OHO OpPHWEHTALMM B TeXHWKe Ha
KOHKDETHBIM CTAaHOK, KaK WHBEHTApHBI HOMED; TPOBe[ieHHe 0TOOpa W TOATOTOBKM PAabOTHUKOB; Be/leHHe
pasziesieHusi Tpy/ia, B TOM UKCJIe B YIIPAB/IEHUECKYIO JIeATeIbHOCTD, BbiZIe/IeHHe CIeLMaTi3UPOBaHHbIX Ka/IPOBBIX
No/Ipa3ie/IeHUM.



Ecimm kaccuyeckre MeTO/Ibl yTipaB/ieHus TIPOU3BO/CTBEHHBIM [T€PCOHAIOM T10 TPeUMYIIECTBY COOTHOCSTCS C
pe3ynbraTamu ucciaegoBanuii ®.Teiisiopa U ero nociaeoBaTesiel, TO KJaCCHUeCKHe TIOAXO0AbI K aAMUHUCTPUPOBaHUIO
yTIpaB/IeHUECKOT 0 TIEPCOHAA CBA3LIBAIOT C MeHeM A.Daiios.

Mo muenmto A. ®PaifonisA, OCyl[eCTB/eHHE YIIPAaBIeHUYeCKOH MAeATeNbHOCTH B COOTBETCTBUU C AAaHHBIMU
TIPUHLIUIIaMH JOJDKHO 00eCrieunTb Co3JjaHue L[eJIOCTHOTO COLMabHOTO OpraHu3Ma, CriocOOHOT0 3(eKTHBHO pelaTh
nMpob/ieMbl ¥ aHAM3WPOBAaTh MPOTPaMMbl CBOETO pa3BUTHSA. Takum obpasom, uzaeu P.Tailiopa 0 HEOOXOJUMOCTU
YeTKOTO HOPMHUPOBaHUS paboT U perjiaMeHTalii B3aUMOOTHOIIIEHUM MEXYy WUCIIOJHUTENSIMA U PYKOBOJUTENSIMU B
LieJISIX TIPOTUBO/IEHCTBYS TIPOU3BOITY B/IACTH, C OJHOW CTOPOHBI, M CO3HATeTLHOTO CHKeHUsI MHTEHCUBHOCTH TPYZQ, C
Jpyroy, Haxomar y A.daiionsg cBoe Mpojo/bkeHHe W pasBuTve. A.daliosb B CBOMX TpyJAax 3a/0XXWI OCHOBBI
METOZIOJIOTHM COBPEMEHHOTO YIpaB/ieHUsl uesioBeueckKMMU pecypcamu. OH OIHUM W3 TEPBBIX K/IaCCUMHUIMPOBA
TepCoHas MPOMBIIIIEHHOTO TPeINPUSTUS U C TIOMOIIBI0 pa3pad0TaHHBIX UM CIIeLUaIbHBIX «YCTaHOBOK» TIOTIBITAJICS
BBIPa3UTh NPUOPUTETHI TeX WM MHBIX KBaMM(UKALMOHHBIX TPeOOBaHWH /s KaXKA0H Ki1acCU(UKALMOHHOM TPYTIITbI
nepcoHania.

OcHOBHbIe UepThbl yTIPaB/IeHUsS Yel0BeYeCKUMH DeCcypcaMd B METOMOJIOTHM (PYHKIIMOHAIBHOTO TOAXOZA
A.®aiions 3akmouaroTcs B guddepeHLMaliM MepcoHana, OmnpesiesieHud OCOOEHHOCTel COZiep)KaHUs Tpyja s
KOK/IOW ero CTPYKTypHOW Kateropud. Haem u oOyueHWe mepcoHasa TIPeZJiarajoch OCYIIECTBISTh TaKKe
muddepeHIIMPOBAaHHO, UCXO/S U3 PaHTa BaKaHCUM M MPOQeCcCHOHANBLHBIX 0COOEHHOCTeH KOHKPETHOW /OJDKHOCTH.
[lpu >TOM TIOBbILIEHWE KBaAU(UKALIMM YIIPAaBIeHYeCKOTO TIepCOHasa TPU3HABA/NOCh HEOOXOJUMBIM YCIOBHEM
3¢ heKTUBHOTO PYKOBO/ICTBA OpPraHU3al[Hel.

B uctopuM yrpaBieHYeCKUX TeOpWUd MeTOZ OFOpOKpaTWUecKOro yripaBjeHusi Kajgpamu M.Bebepa, ciemyer
OTHOCHUTD K KJaccuueckuM TeopusiM. OH TIpefHa3HAYaCs [Jisl TPUMEeHeHUs B KeCTKUX UePapXUsiX roCyJapCTBeHHBIX
yupexxzaeHuii. [Ipuuem 3a obpaser] ciiefiyeT pacCMaTpyBaTh BOeHHbIe opraHu3auyu. [1o3ToMy QyHKUMOHAIbHBIE CBSI3U
Y OTHOIIEHWS B paMKax TMpOIefyp VIpaB/JeHHUs KafipaMy 37leCh OT/IMUYAeT BbIPA)KEHHAs JHUHEHHOCTb, CTpoOras
[IOJDKHOCTHAsT Wepapxvsi TIPH [IO/DKHOM BHMMAaHMM K GYHKUHUOHA/JLHOMY Da3feJIeHUI0 JeaTelbHOCTH KaJpOB
rOCyJapCTBEHHOTO YIIPaB/IeHusl.

Cnepyromie OTIIpaBHOW TOYKOW JanbHeNIler 3BOJIIOLIMY YIIPaB/IeHUsl YeI0BeYeCKUMM pecypCaMy,
3HaMeHYHoIlled Tepexofi OT KIaCcCMYecKOro TI0AX0Zia, OCHOBAHHOTO Ha »KeCTKOW perjiaMeHTaluu |
MPEeMMYIIeCTBEHHO MaTepUa/JibHOM CTUMY/MPOBAHUM, K [JOKTPUHE «UYeJI0BeUeCKMX OTHOILIEHWMN» ClieflyeT
cuuTaTh HcciegoBaHus O.Maiio. CrefgyeT MOHMMATh, UTO JaHHAs IIKOIa 000CHOBasia TICMXOJIOTUYECKHE
TpyeMbl TIOBBIILIEHUSI TPOU3BOAUTENHHOCTH, YJIYUIleHUs] COL[Ua/JbHOM aTMoc(epbl Ha TMpeANpUSTHSIX,
CTJIaXKMBaHUST KOH(JIMKTOB MEXy PSZOBBIM TIepCOHA/IOM U aAMHUHHMCTparjied. PaboTHHKa TmepecTanu
paccMaTpuBaTh KakK «4acTb TMPOU3BOACTBEHHOM JIMHWW», a CTa/Jd NPUHUMAaThb BO BHHMMaHWe TO, UYTO OH
SIB/ISIETCS IMYHOCTBI0. DTO MPUBEJIO K LIMPOKOMY MCII0/Ib30BaHHIO METO/IOB MOPAa/IbHOTO CTUMY/TMPOBAaHUS.
3HauMTe/IbHBbIE YCU/US U CPe/ICTBA ObLTM HAarpaB/ieHbl Ha CO3/laHMe ONTHUMAaJIbHBIX YC/IOBUM Tpy/a U ObiTa
pabOTHUKOB.

Takum 00pa3oM, TIpOM3OLIeN Tepexo/; OT Oe3/TUUHBIX OHOPOKpAaTUYeCKHMX OTHOILIEHHH Ha TPOM3BOACTBE K
TMOTBITKAM COTPYZHAYECTBA MEXKIY pabOuMMM W yTpaB/ieHUECKUM armapatoM. Bo33peHust IIKOJbI «Ue/T0BEYeCKUX
OTHOIIEHUIM» SIBWINCh peanu3aliell CTpeM/IeHus MeHe[)KMeHTa pacCMaTpUBaTh KaXK/IYI0 TPOMBIILIEHHYIO
OpraHM3ali0 KaK OIpee/ieHHYI0 «COLMA/TbHYI0 CHCTEMY», TIOAUUHSIIOIIYIOCS He TOMbKO KOHOMUYECKUM, HO U
COLIMA/IbHBIM 3aKOHaM, a JIFo/Iel He TOJBKO Kak MPOW3BOZCTBEHHBIN (haKTOpP, HO 1 KaK WIEHOB COI[MA/IbHOW CUCTEMBI.
HedopManbHble OTHOILIEHWS B IIPOLIECCE TPOM3BOJACTBA OBbLIM TPU3HAHBI BECOMOW OpraHU3al[MOHHOM CHJIOH,
crocobHo# b0 OOWKOTHUPOBaTh PacropsyKeHUs] MeHePKMeHTa, MO0 Co/ieliCTBOBAaTh TIPOBE/IEHUIO €r0 YCTAHOBOK B
»Ku3Hb. [103TOMY (YHKIMM PYKOBOJUTEJISI CTaly TIOAPA3JeNsaThCsl Ha SKOHOMHUEeCKre (MaKCUMH3aLus MpPUObUN) U
colasbHbIe (co3fanre U ctabumm3anys 3pdekTHBHO paboTaroIMX KOJIEKTUBOB U TPYIIM).

Cnenytomield B 9BOMIIOLMM YTIPABJieHWs] UeNOBeUECKMMH pecypcaMH CraefyeT pacCMaTpvBaTh IIKOJY
«TIOBe/IeHYeCKHUX HayK» WM OMXeBUOPUCTCKYH0, 00BEKTOM HCC/IeI0BaHUs KOTOPOM Oblla METO/0IOTHSI TIOBBIIEHHUST
3 QEeKTUBHOCTH OT/IeILHOTO paboTHHKa. Hanbosiee 3HAUMMBIMU TIPE/ICTABUTESIMU 3TOTO HAMpaB/IeHUs SBISIOTCS
P.JTaiikepT, [I.Makrperop, ®.I'epribepr, n3yuasiive mpoOieMbl COL[HATBEHOTO B3aUMO/IEHCTBYS, MOTUBAL[UH, BJIACTH U
aBTOPUTETAa, OPraHMW3alMOHHON CTPYKTYPbI, KOMMYHHUKALM B OpraHM3alysiX, JUJepCTBa U npouee. CUMTaeTcsi, uTo
pa3BUTHE WMEHHO 3THX TO/XOZI0B TPHBENO K CO3/]JaHUI0 B COBPEMEHHBIX OpraHMU3al[UsaX 0Cco0oW yIpaBaeHUYeCcKOM
(YHKIIMM, Ha3BaHHOW «ympaB/ieHWe MepcoHaiomM». Ee Ienbl0 CTaso TOBBIIIEHHWEe 0/1arocOCTOsIHMS PabOTHUKOB U
MaKCHUMM3aL[MsT Ha 3TOW OCHOBE JIMUHBIX BKJ/IAZIOB B 3¢ deKThBHY0 paboTy dupM.

B cooTBeTCTBUM C MOHMMAaHWEM ILIKOJIbI «IIOBeJeHUECKMX HayK», BaXKHEHILIUMU MOTHUBATOPaMH SIBJISTFOTCS
XapakTep W Ccojiep)kaHue Tpy/a, OOBEeKTHWBHAas OlleHKa W TpHU3HAHWE JOCTWKEeHUH pabOoTHHKA, BO3MOXKHOCTH
TBOPUYECKOW caMopeanu3auy W, HaKOHell, BO3MOXKHOCTh YTIPaBJIsATE CBOMM TPY/IoM. IlapajioKkcanbHoe yTBepXaeHne
@. T'epribepra: «IydilliM MOTHBAaTOPOM SIB/IIETCSA CaM TPY[», B COBPEMEHHBIX YC/IOBHUSX TpHoOpeTaeT peasbHOEe
cofiep>kaHue. ITO MPOUCXOUT B YCIIOBUSX U3MEHEHHSI «KaueCTBa» YeJIOBEUeCKUX PECYPCOB:

pocTa ypOBHSI KyJbTYypbl, oOpa3oBaHMs, KBamuMUKalVK; YCAOXKHEHWS U TIOBBLILIEHUsS TOTpeOHOCTel
LIEHHOCTHBIX OpUEHTAlMW. XapakTep TPyJa B COBPEMEHHBIX OpraHW3alUsX, OIpeZesisieMblii BLICOKAM YPOBHEM
aBTOMaTH3alM, POOOTH3allMM W KOMIbIOTepHU3aly, 00ycraBivBaeT HeOOXOAMMOCTb TBOPYECKOrO Hadvana B



WCTIONTHUTE e U paclipeHye TPaHul] CaMOYTIpaB/IeHusl.

CoBpemeHHbIe KOHLIENLMK YTIPaB/eHUs 4ejl0BeUeCKUMH pecypcaMy, B YaCTHOCTH TEOPUSl «Ue/I0BeYeCKOro
KamnWTaja» OCHOBaHAa HA TIOTBLITKe TPUPABHATH pabouyro CWly K KaruTany. Ba)kHOCTb TeOpHUH «uesloBeuecKoro
KamnuTaja», KaK 3Tara 3BOJIOLMY TeopeTHUyeCcKoro o3HaHHUs yIpaB/eHUs YeloBeuecKUMH pecypcamy, OIrpejiensieTcs
TeM, uTo ObUIa C(OPMY/TMPOBaHA Uest O CYL[eCTBOBAHUU LIEHHOCTH YeI0BeYeCKUX PeCypPCOB OpraHU3allviH.

Cy1mecTByeT ocTpasi HeOOXOZAMMOCTb OTCJIE)KMBaTh 3aTpaThl HAa peayM3alfi0 MPOrpaMM I10 YIIPaBIeHUIO
YyesI0BeyeCKMMHU pecypcaMu U UxX 3¢ ¢eKT. ITo M03BOJIseT MPe0CTaBUTh L{e/1ec000pa3HOCTh ITHX 3aTpar.

Tak >ke ocoboe BIWsIHUE OKasajd MeTOO0JIOTMYeCKWe TIPUHLIMITBI CHCTEMHOTO TOJAXOZAa Ha YIpaBjeHue
yeJsI0OBeYeCKMMH PecypcaMu, Tak Ha3biBaemasi «CHCTeMHasl aHa/IMTHKa». VcciefoBaHus IPOU3BOAAT OTKA3 OT MOMCKA
eJUHCTBEHHOTO YHHMBEPCA/JBHOTO Criocoba yrpaBjieHUsi UeloBeYeCKMMH pecypcamy, CBOMCTBEHHOTO IIIKOJIaM
yrpaBneHus. CunTaeTcs, 4TO IpHUMeHsieMasi MeTOJO/IOrus 00lero yrpaB/ieHUsi W YIIpaB/eHMsl uesl0BeuecKUMHU
pecypcamu JI0/DKHA COOTBETCTBOBATh CUTYAL[MOHHBIM (pakTOpaM, SIBSIOLMMCS] XapaKTepPUCTUKaMHU CUCTEMBI.

M.Bup u B.CriekTop 6bl1a Mpefijio)kKeHa «UeThIPEXMEPHYIO CTPYKTYPY», CyTh KOTOPOM 3aK/IFOUaeTCsi B TOM,
YTO OHA SIB/SIETCSl CPeJCTBOM «JMarHOCTHKY IPaKTHMKW YyIIpaB/leHNs Yel0BeuecKMM pPecypcoM» U «I1epeoLleHKOH
3a/jau PyKOBOZCTBA PabOTHUKaMu».

Ha ocHOBe CHCTeMHOro aHanM3a, CUTYalMOHHOTO ¥  TIOBefleHUecKoro oOpa3oBanach Teopust
«OpraHM3allOHHOT0 pa3BUTHs». B pamMKax KOTOpoli HaeMHbI pabOTHHK paccMaTpHBAeTCsl He Kak JIMUHOCTb, a Kak
COCTaBHasi 4YacTb CHUCTeMbl. B Teopum ocoboe BHUMaHWe VZeNsieTcsi «OpPraHU3allMOHHOMY DPa3BUTHIO»
TIpe/ICTaB/IsAoIeMy co0Ol CuUCTeMy HerpepbIBHOW pabOoThl 10 COBEPIIEHCTBOBAHWIO YIIPABJIEHUS], TOBBILIEHUIO
3¢ peKkTHBHOCTH (QYHKIMOHUPOBAHUS OPraHU3al[iy B 11eJIOM, a He OT/eNbHBIX TPYIIT U Mo/jpa3/eneHuii. ta paborta
JIO/DKHA HOCHUTb KOMIUIEKCHBI W [O/TOCPOYHBI XapakTep. Kak M B JOKTpHHe «ue0BeuecKUX OTHOLLIEeHW»
KOHCTUTYUPYIOIIMM TIPUHLIMTIOM «OPTaHW3al[HOHHOTO Ppa3BUTHS» SIBJISIETCS WHTETpalsi JIMYHBIX TOTpeOHOCTeH
HaeMHbIX paOOTHUKOB C LIeJISIMH U 33ZladaMH KOpPIOpariyu.

Hapsiny c cuCTeMHO-aHa/IMTUUECKUM TI0/IXOZI0M, HeoOXOAMMO H3yueHHe IIKOJIbl «CHUCTEMHOU
IMITMPUKH», OCHOBAaHHOM Ha pe3y/bTaTax 00C/IeZl0BaHUs ITePeJOBbIX OpraHU3al|i,

YCIEeITHO HHTeTPUPYIOLUXCS B COBDPEMEHHBIX YCIOBUSIX BefleHMss Ou3Heca. 37eCh pacCMaTpUBAIOTCS
TIPUHLMIIBEI CUCTEMHOU Mogenu «7-C», pa3paboTaHHOM KOHCYJIbTalMOHHON (GUpMOM « MaKKWUH3W»: CTpaTerus,, CTU/Ib
PYKOBO/CTBA, COCTaB KaJ[pOB, CyMMa HaBLIKOB, COBMECTHbIE LIEHHOCTH, CTPYKTYPHI U CUCTEMBI.

Ncxo/ist U3 COBPEMEHHBIX ITaroB, 0OpaliaroT Ha cebs BHUMaHUe Ha ucciiefoBaHus Baspz u JleHgHUK- X3,
KOTOpble [I0Ka3bIBalOT, UTO CBsi3b MEXK/y CTpaTerussiMd HeoOXOZAuMa, KOrja OpraHM3alldOHHas CTpaTervs WU
cTpareruisi mpeJripiHUMaTeIbCTBa caMa 1o cebe ycriemHa. Kpome Toro, ciefyeT MOMHHUTE O HEOOXOJUMOCTH Kak
BHeIlIHeM, TaKk M BHYTPeHHeM HaCTPOMKU CTpaTeruy YIpaB/leHusl uejioBeueCKWMH pecypcamu. [lof «BHelHei
HaCTPOHKO» IOHUMAeTCsl IIpMBe/ieHNe B COOTBETCTBHE CTpaTerny yIpaB/eHWs U YPOBHsI pPasBUTHsI OpraHU3allvu.
«BHyTpeHHsIsT HacTpoWiKa» TpA 3TOM €CTb BbIpAaBHUMBaHWe Da3/MUHBIX KOMIIOHEHTOB CTpAaTeruy YIIpaB/ieHust
YyeJI0BeYeCKMMH pecypcaMy Ha OCHOBe MX B3aUMHOM MOJAEPKKH.

Tak e wuHTepecHO wu3ydeHue TpyAoB Llenek u Kabcuo, KoTophle paccCMaTpUBAKOT TPOOIEMATHKY
MeHe/PKMEHTa Ye/IOBeYeCKHX peCypcoB, KaK 4acTb OTKPBITOM cucTeMbl. VMM BBIABUHYT Te3UC O TOM, UTO
WCC/IeZIOBaHUSI He MOTYT OBbITh TIPU3HAHBI TEOPETHYECKH Y/IOBJIETBOPUTEIbHBIMH, KOTJAa OHH He YCTaHaB/IMBAIOT
MepCreKTUB OPraHU3aLOHHBIX CBsI3eH.

INocpefcTBOM IpHUMeHEHUs] TeOPHUM OTKPBITBIX CHUCTEM OCYILeCTB/SIETCS MHTerpanusl Toro W Apyroro Tura
ctpateruii. Pailt u CHeJlT ONMCBIBAIOT OTKPLITHIE MOJeIA-CUCTEMBI Ue/IOBeUeCKMX PeCypCoB 1 Pa3BUBAIOT HA OCHOBe
3TOr0 TMEepPCHeKTHBbI CTpaTervy Uer0BeUecKHMX pecypcoB. Bxop 3Toil cucTeMbl COCTOMT M3 3HAHWM, HABBIKOB,
criocobHOCTeH, APYTryX MPU3HAKOB MHJMBHAYYMOB B OpraHM3aliil, B L[eJIOM Ha3blBaeTcsi KomreTeHIMeil. KoneuHoe
NpYMeHeH’e 3TON CHCTeMbI PaCCMaTpPUBAeTCs B Crioco0e MoBeieHrsl MHIUBHUYyMa B opraHu3auyu. Paznuarotcs ABa
BbIXOJAa CHCTeMBbl, WHaue TOBOpS, pe3y/ibTaTa CHUCTEMbl YIIPaBJIeHHs UeJ0BeYeCKMMH pecypcamu: OLlylleHue
repcoHasia BHYTPU CUCTEMBI U [JOCTH)KeHUe Pe3y/bTaToB (IPOJYKTOB UM YC/IyT, [IPOM3BeJeHHbIX OpraHu3alyeit).

BHyTpu 3TOM Mofenu pasnnyaroTcsl [Be OCHOBOIIOJArarollje 3aJaud CHUCTeMbl Yesl0BEUeCKUX pPecypCoB:
MeHePDKMeHT CHUCTeMHON KOMITeTeHL[UM U MeHe[PKMEeHT ToBeJeHHsi (OTHOILIeHWi). BHyTpeHHee copep)kaHWe 3TUX
3a/lay MpeJiCTaB/IsieTcs B CTpaTerusx.

Crparerusi MeHe/)KMeHTa OTHOILIIEHWI OXBaThIBaeT yrpaB/ieHHe OTHOLIEHWSIMM, YTO O3HauaeT Kak
yCUJIeHHE OTIpe/ie/IeHHBIX CITIOCOOO0B MoBeieHus (CIT0COO0B OTHOIIIEHHsT) U/IeHOB OpraHW3aluy Yepe3 Ol[eHKY
pe3y/nbTaToB, Tak U KOOP/WHALIUIO OTHOILEHW, TOBeZieHHsl U/IeHOB OpraHMu3alliv C Le/ibio obecrieueHUst
3¢ deKTUBHBIX pe3y/bTaTOB Ha OCHOBE TPYMIOBOT0 BO3HArpaXk/leHusl, TEXHUKU U Pa3BUTUS OpPraHu3alivu.

BosibIlioe 3HaueHHe B HACTOsIIL[ee BPeMsl NPU/IaeTCA aHATUTHYECKOH 000CHOBAHHOCTH DeIlleHHH B
cdepe UCTOMB30BaHUSI uesioBeueCcKUx pecypcoB. C 3THM CBsi3aHO paciliipeHUe TMPaKTHUKU TPUBJ/IeUeHUs
BeIYIINX TeOPETUKOB K MPUKJIAZHBIM pa3paboTKaMm.

K HacTosieMy BpeMeHM Ha 3amajie MO CyllecTBY O(opMUIach LIKOJA «yIpaB/eHUsl uel0BeuecKUMU
pecypcamu». [locTpoeHre Mogesneli ynpap/ieHUsi 3TOM ILLIKOJ/IbI OCHOBBIBAETCS Ha CUCTEMHOM TMojxoze. [enatoTcs
TIOTBITKY CUHTE31POBaTh HOBble COBpeMeHHble TpeOOBaHMUs K YIpaB/IeHHI0 YesloBeueCKMU pecypcamMy U BbIJETUTb
K/TFOUeBble CTpaTerMYyecKre YCTAaHOBKM ero JajibHeHIero COBepIIeHCTBOBaHWS. B paboTax ee TpejcTaBUTeseH



(k. Jyrnac, C.KneiiHn, [].XaHT ¥ [p.) NIPU3HAIOTCA W3MEHEHMs, MPOMCXOJsIINe B Ue/I0OBeUeCKHX pecypcax TMoJ
BO37I€HICTBYEM HAyYHO-TEXHHUECKOW PEeBOIOLMH M BHEIIHUX I0 OTHOIIEHWI0 K TPYAOBOW JesTelbHOCTH YCIOBHI.
st MOCTMXKEHWST OpPTraHW3allMOHHOW 3(QEeKTUBHOCTH Ha TEPBBIM TJIaH CTaBSATCS TpeOOBaHWE KOMIUIEKCHOCTH B
yrpaB/leHWd U OpHUeHTALMI0 Ha MaKCUMajlbHOe MUCII0/b30BaHUe UYe/lOBeYeCKHX pEeCypcoB U OT/aKeHHOe
(YHKLUMOHMPOBAaHME CHUCTEMbI YIIpaBjieHHsI 3TUMHU pecypcaMu. [Ipy 3TOM BHHMMaHUe Y[eNisieTCsl CHUTYalMOHHBIM
¢akTopaM yIipaB/ieHus, BHEIHUM (ZaB/eHHe TrocyZapcTBa U MPOQCOH30B, PbIHOUHbIE YC/IOBUS)) U BHYTPEHHUM
(punocodus yripaBneHus, B3TIAABI U 0XKUIAHUS PAOOTHUKOB, TEXHOJIOTHS).

Taxkum 00pa3oM KOHLENLUs «Ie/I0BeUeCKMX PeCypPCcoB» SIBUIACh TEOPETUYECKUM OTPaXKeHHEeM CUTYaluH, TPy
KOTOpOH peIaroiiM (GakToOpoM KOHKYPEHTHOCIIOCOOHOCTM BO MHOTHX TeXHOJIOTHUECKH HACBILIEHHBIX OTPACIISX
cTtany o0ecrieyeHHOCTh KBalMH(HULIMPOBAHHBIM €PCOHAIOM, YPOBEHb €ro MOTHMBALUH, OpraHU3alMoHHbIe (OPMBI U
Jipyrue (pakTopsl, onpefessouye 3(pQeKTHBHOCTb UCII0Ib30BaHUs ITepCOHaIa.

OcHOBOIOIAramoL{el CyTbI0 COBPeMEHHOM KOHLIETILIMK 4Ye/l0BeUeCKUX PpEecypCOB SIB/ISeTCS TIPU3HAHUe
KOHOMUYECKOW 11e71eco00pa3sHOCTH  KalMTa/loBJIOXKeHWH B TPUB/IEUEHHE T[epCOHaa, TIOJfep)KaHHe ero
TpyfocrnocobHocTH, 00ydyeHHe U TOBBIIeHHe KBanu(UKaluy, Co3JjaHue yCIOBUM s GoJiee TIOIHOTO BbISIBJIEHUS
BO3MO>KHOCTEH M CIOCOOHOCTeH, 3a/0’KeHHBIX B JIMYHOCTH. PacCMOTpeHHe HaeMHBIX PaOOTHUKOB Kak K/TFOUEBOTO
pecypca Ipou3BO/ICTBA M OTKA3 OT MPe/ICTaB/IeH i 0 paboueli cuie, Kak O JapoBOM OoraTcTBe, 0OCBOEHHEe KOTOPOro He
TpeOyeT [eHeXHBIX CPe/JCTB W OPraHU3aLMOHHBIX YCHUIWN CO CTOPOHBI paboTojaresns, sB/SETCS OCHOBHOM
TeopeTHUeCKO TIOCHIIKOM KoHIenuu. YeoBeyeckre pecypchl CTIOCOOHBI CO3/1aBaTh 0XO0/ paboToaresnsi, BeJTMUMHA
KOTOPOTO 3aBHUCHUT OT TIPOM3BOAUTENLHOCTH TPY/ia, €r0 MPOAOKUTENbHOCTH U 3(P()eKTUBHOCTH.

«erHOCTh» paboTHMKA A7 (GUPMBI OMpe/iensieTCss [[OXOJ0OM, KOTOpbIA ero paboTa TIPUHOCUT
bupMe. DTOT MOAXO/, K ONpPeZie/IeHUI0 « AHBEHTapHOW» CTOMMOCTH TIepCoHasa 6osiee oTBeyaeT TpeOOBaHUSIM
COBPEMEHHOU TIPaKTHKe, YeM, MCI0J/Ib3yeMbld Teopuel «4eJ0BeuecKOoro Karurasia». XapaKTepUCTHUKOU
MOC/IeTHEH SIBJISIETCS U3/MILIHASA, B yi[ep0 peasbHOM paboTe, CKIOHHOCTD K OyXralTepCKoi METO/[0/IOTHH.

3aanus

3aganue 1. Ha ocHoBaHuM pucyHka 2.1. «Mogenb 3¢h(deKTUBHOTO yIpaB/jeHusl TPY[OBBIMU pecypcamu»,
TIOKa3bIBaOIL[eT0 COOTHOIIIEHUE MEX/y Ue/I0BEKOM, 3aHUMaeMOM [JO/DKHOCTBEO U MO/TyYeHHbIM pe3y/IbTaToOM, OL|eHHTe
JleficTBre MO/Ie/IU YIpaB/ieHus TPYAOBBIMH pecypcaMy Ha IprMepe W3BeCTHON BaM OpraHU3aLiy.

PucyHok 2.1 — Mogenb 3¢ eKTUBHOTO yrpaB/ieHUsl TPyJOBbIMU PecypcaMu
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PucyHOK 2.1 — Mozens 3¢eKTHBHOTO YVIIPaBIeHHS TPYIOBEIMH PecypcaMH

3aganue 2
Ha ocHOBaHMM COBpeMeHHbIX KOHIIeMLWi yTpaB/ieHHs NepCOHA/OM COCTaBbTe IepeueHb OCTPbIX MpobseM
COBPEMEHHOT0 YIIpaB/IeHUs1 MepCOHaIoM B PoccMM U TeMu acrieKTamu, KOTOpble, 10 BaiieMy MHEHHIO, TOPMO3SIT
pa3BUTHe COBPEMEHHOTO TMOZAXOZAA K YIPaB/IeHWIO YeslOBeUeCKHMH pecypcaMu. IIpoaHanu3upyiTe yKa3aHHbBIE
Mpo0J/IeMbI.

IIpakTH4yeckoe 3aHsTHE 3.
Tema 3. UestoBeueckue pecypchl, NepcoHas M TPYAOBOH NMOTeHIHA/I OpraHu3aLym.
KoHTpo/ibHBIE BOIIPOCHI:
1. OcHOBHOe cofiep>kaHWe TIOHSATUN «paboyasi CWia», «TPY/IOBBIE PeCypChbl», «KaJpbl», «IIEPCOHA»,
«4esioBeyeCcKue pecypcol».
2. Buzpl ¥ CTpyKTypa IepcoHasia OpraHu3aryu.
3. PakKTOpsl, BAUSAIOLME HAa CTPYKTYPY IepCoHasa OpraHu3aliyu.



4. CTpyKTypa TPYZAOBOTO MMOTeHIIMaa TTpeIpUsiTHSI.
MeTtoauuecKkue peKOMeHAALUM:

ITon, paboueii cumol, BO-TIEPBBIX, MTOHUMAIOT 0COOYI0 Pa3HOBHWHOCTH TOBapa, TOBAap Ha PhIHKE TPYZQ; BO-
BTOPBIX, SKOHOMWYECKYIO KAaTeropuio, BBIPAXKAIOIIYI0 CIMOCOOHOCTh K TPYAYy; COBOKYITHOCTh (GHU3WUECKUX U
WHTEJIJIEKTYabHbIX CIIOCOOHOCTEeH, 3HaHWH, YMEHWA W HaBBIKOB, KOTODBIMH pacriojiaraeT 4ejioBeK U KOTOPhIE
WCTIONB3YIOTCS UM JIJ1s1 TIPOU3BO/ICTBA XKU3HEHHBIX 0/1ar; B-TPEThUX, UACTEHHOCTh HaceIeHus, TIPe/I/Iararoiero CBOM
TPY/I Ha PbIHKe paboueil CUITBL.

ITox TPyJOBLIMHM pecypcamMyl TIOHUMAeTCsl UaCTh HAaCe/eHWs CTPaHbl, o0afaromnias Gpu3nuecKuM pa3BUTHEM,
YMCTBEHHBIMU CIIOCOOHOCTSIMU 1 3HAHUSIMH, HEOOXOZIMMBIMU /171sT pab0Thl B HAPOAHOM XO35HCTBE.

IMToj KajipaMy TIOHUMAETCST OCHOBHOM COCTaB PaOOTHUKOB TIpeATIpUATHS. [TaHHAs KaTeropusi XapaKTepusyer
He KayeCTBO OT/eNbHO B3TOTO WHAWBUJAA, a COBOKYITHOCTH DPaOOTHWKOB, 00BeJUHEHHBIX B KOJITIEKTUB [JIsi
COBMECTHOTO [JOCTWXKeHUs1 oOmmux 1ienedi opraHu3anud. K KagpaM He OTHOCSIT BpeMeHHBIX pPabOTHUKOB,
COBMeCTHUTe/el, BHEIIITaTHBIX COTPYTHUKOB. YacTO TIOHSATHE «KaZIphl» OTOX/ECTBJISIETCS C TIOHATHEM «TIepCOHa», U
TO B TIPUHLIMIIE BO3MOXKHO, XOZsI IMeeT OfpeZie/ieHHbIe OT/IMUMS ¥ COOCTBEHHYIO COZlep)KaTe/bHYI0 crielibuky. B
YaCTHOCTU TIEPCOHA/I 3TO BeCh JIMUHBIA COCTaB OpraHu3al[iu (BK/IOUasi TTOCTOSTHHBIX M BPEMEHHBLIX PabOTHUKOB),
paboTarolux 1Mo HaliMy U 06/1aJAFOIUX OTpe/leIeHHBIMU MPU3HAKAMU: KBaTU(UKaIHsl, KOMIIETeHIIWs, CTOCOOHOCTH,
Ha/Inuve TPYZOBBIX OTHOIIIEHNH C paboTofiaTenem.

YeioBeyeckure pecypchl — TEPMUH, XapaKTepU3YOIIUM C KaueCTBEHHOM, cofiepKaTelbHOM CTOPOHbBI Ka/IpOBbI
COCTaB WM BeCh TMEpPCOHAN TIpeANpUaTUs (HDUPMbI, YUPEXIEHUs, OpraHu3aluu), pabouyro CUIy WA TPYJOBbIe
pecypchl 0Tpaciu, TEpPUTOPHHU PerroHa, CTPAHbI B 1[eJIOM.

Ho Hapsay ¢ TpafWLIMOHHBIMU MTPU3HAKAMU, KOTOpbIE MPUCYIIM 3/leMeHTaM OrfpejierisieMOii COBOKYITHOCTH —
KaJ[paM, TiepCcoHay, paboueii cue, TPyI0BBIM PecypcaM — TEPMUH «Ue/IOBeueCKre peCcypChbl» BK/IHOUAET CIIOCOOHOCTh
K TBOPUECTBY U TIOTEHI[UA/bHbIE BO3MOXXHOCTH BCECTOPOHHETO pa3BUTHSI pPabOTHUKOB, OOIYI0 KyJbTYpy U
HPABCTBEHHYI0 HAaJleKHOCTb, OIpeJesieHHbId 3(@eKkT Koorepalud W caMoOpraHu3aluu (KoJuieKTHBHbIe (OpMBI
OpraHu3aly Tpy/a W TIPUHATHS peIleHul, «KPY)KKU KauecTBa», «IyX KOMaHZBl» U T.[.), COBEpIIEHCTBOBaHHE
TPYZIOBbIX B3aUMOOTHOIIIEHH, MOTHBAL[UIO, PEATIPUIMUNBOCTD U JIp.

Tak CTpOroe COZiEp>)KaHWE TEPMUHOB «KaJ[pbl», «IepCOHAN», «paboydas Cula», «TPYZOBbIE PECYypCh»
oTpakaeT (yHKLIWOHANbHBIM, TeXHOKPAaTUYeCKWH ToAXo[ K paboTHUKY ¥ COOTBETCTBYeT  KOHLIEMINU
«3KOHOMHYECKOI'0 YesIoBeKa», TO TEPMUH «Ue0BeYeCKre pecypchl» SIBSeTCS BhIpaKeHHeM JIMUHOCTHOTO TI0AX0/a U
COOTBETCTBYET KOHIIETIIUN «Ue/IOBEKa COITUATbHOTO».

B nocneguue 50 sieT TepMUH «yIpaBjieHWe T[1epCOHAZOM» HWCIIO/b30BaiCs [Jjsi OMucaHus (YHKLUN
yIpaB/IeHNsI, TIOCBSIIEHHOM HalMYy, Pa3BUTHIO, 00yUeHHIO, poTaluu, obecrieueHH 0 6€30MaCHOCTH U BEICBOOOXKJEHHIO
TepcoHara.

B coBpemeHHOM mMoAXo0/le K OIpe/e/IeHHI0 [leflaeTcsl aKLeHT Ha BK/aje TMepcoHasa, Y/ OB/IeTBOPEHHOTO
paboToli, B [OCTM)KEHWE KOPIIOPaTUBHBIX Iiefiel, TaKWX, KaK JIOSUIbHOCTh TIOTpebuTesiel, SKOHOMUS H3Aep)KeK U
peHTabebHOCTh. OJTO OOYC/IOB/IEHO TIepeCMOTPOM  KOHLIETIMU ~ «YIPaBleHUs] TepCOHAJOM» B TOC/IeJHEM
Jecatunetnn XX Beka.

[To cmbicy TOHSATHE «4el0BeueCKHMX pecypcoB» TECHO CBS3aHO M COOTHOCUTCSI C TAaKUMH TMOHSITUSMU, KaK
«Ka/IPOBBIH MOTEHLMA», «TPY/JOBOW TIOTEHLIUAI», «AHTE/UIeKTYa/IbHBIN MIOTEHLIMA/», IPEBOCXO/S 10 00beMy Kakzioe
13 HUX, B3STO€ B OT/Ie/TbHOCTH.

YenoBeueckre pecypchl MPEATPUITHS UMEIOT CJIOKHYI0 B3aMMOCBSI3aHHYIO CTPYKTYPY U JIO/DKHBI OBITh
PacCMOTPEHBI TI0 PSAAY MPHU3HAKOB, B TOM UKC/Ie C TO3UIMKA OPraHU3allMOHHON CTPYKTYPBI, KOTOpasi pacCMaTpUBaeT
COCTaB ¥ COTIOJUMHEHHOCTh B3aMMOCBSI3aHHBIX 3BEHBEB B YIPaBJeHUU, KOTOPbIe BK/IFOUAIOT amriapaT yIpaBjieHus U
TIPOM3BO/ICTBEHHbIE TIOZpas/esieHus; (QYHKI[MOHATBHON CTPYKTYPBI, OTpakarolllell pasfenieHue yIpaBjieHUeCKUX
dbyHKIM MeXAy PYKOBOACTBOM M OTZAe/NbHBIMU TIOApa3/eseHHsIMU; DPOJIeBOM CTPYKTYpbI, XapaKTepu3yrollei
KOJUIEKTHUB TI0 Y4aCTHI0O B TBOPUECKOM IIpPOLlecce Ha MPOU3BO/ICTBE, N0 KOMMYHUKAI[UOHHBIM U TOBeJEeHUECKUM
POJISIM; COLIMAIbHOM CTPYKTYPBI, XapaKTepU3yoIllel TPYZOBOM KOJIJIEKTUB TIPeATIPUSTHS KaK COBOKYITHOCTb TPYTII 110
BO3pacTy, TIO T0Jy, HAl[MOHA/TILHOMY U COIMaJTbHOMY COCTaBaM, YPOBHIO 00pa30BaHUs, CEMEHHOMY I0JIOKEHUIO U
IITaTHOM CTPYKTYPHI OTpefieNsiolell KOMMuecTBeHHO-TTPO(GeCCHOHANMbHBIA COCTaB YesloBeUeCKHUX PecypCoB, COCTaB
Mo/ipa3/ie/ieHnid ¥ repedeHb JJO/DKHOCTEH, pa3Mephl O/IaThl Tpy/ja U ¢hoHZ, 3apaboTHOM M1aThl pabOTHUKOB.

Tak >ke NP U3y4eHUH TeMbl HeOOXOZMMO 00paTUThL BHUMAaHKE Ha TO, UTO CTPYKTypa OpraHW3alldu, KoTopast
MOKeT ObITb CTaTUCTUUECKOW ¥ aHATUTUYECKOM.

CraTucThUeckass CTPYKTypa OTpakaeT paclipefie/ieHMe U [BWKEHWe B pa3pe3e KaTeropuid u TPy
JMo/pKHOCTe. Tak BbIIESIOT PAabOTHMKOB OCHOBHBIX BH/IOB [JI€ITEIBHOCTH (JTMIl, paboTarolyie B OCHOBHBIX H
BCIIOMOTaTebHbIX, Hay4YHO-UCC/Ie/JOBaTe/IbCKUX M OIBbITHO- KOHCTPYKTODCKMX II0fipasfie/ieHusiX, —arirapare
yTpaB/ieHus], 3aHATbIE CO3ZIAHUEM TIPOAYKLIUM, YCIYT WA OCYIIeCTBsome 00Cy)KMBaHWe 3THX ITPOIECCOB) U He
OCHOBHBIX BH/IOB /IeITETbHOCTA (PabOTHUKYA PEMOHTHOTO, >KUTUIITHO-KOMMYHAJBHOTO XO3SIMCTBA, MO/pa3/ieeHui
couyanbHol cdepsl). Bce oHM B CBOMX mMoOApa3/iefieHUsIX 3aHUMAKOT JO/DKHOCTA DPYKOBOZUTENEN, CIelHalrCTOB,
pabourx, ¥ OCHOBHBIE CBEJIeHHSI 0 HUX COJIEPKATCs B TEKYI[e OTYETHOCTH.

AHanuTrueckass CTPYKTypa OTpeZe/isieTcss Ha OCHOBEe CITeIl[Ha/IbHBIX WCCe/JOBAaHUM W PACyeToB U
noJipasfensieTcs Ha oOIIyr0 M YacTHyr0. B pa3spese o0rieli CTPYKTypbl MepPCOHAT PAaCcCMAaTPUBAETCA MO TaKUM



NpU3HaKaM Kak CTax paboTel, obpa3oBaHue, Mpodeccys; yacTHas CTPYKTypa OTpPa)kaeT COOTHOLIEHHWEe OTJe/bHBIX
KaTeropuii pabOTHUKOB.

KputepueM onTuManbHOCTU CTPYKTYphl I[lepCOHasa fBJASETC COOTBETCTBUE UYMC/IeHHOCTHU
PabOTHUKOB Ppa3/IMYHBIX /IO/DKHOCTHBIX TPYII 0O0beMaM paboT, CBOMCTBEHHBIM KaXKJOW JAODKHOCTHOMN
rpyIine, BbIpaKeHHbIM B 3aTpaTax BpeMeHHU.

ITo xapakTepy TPy 0BbIX (DYHKLMI lepCOHAa NojpasfenseTcss Ha pabounx U CIy’Kalljux.

Paboure HemocpeCTBEHHO CO3/Al0T MaTepuasibHble 1JeHHOCTH WM OKa3bIBalOT yCIYTH MTPOU3BO/ICTBEHHOTO
xapakrepa. [IpyHSTO pa3/iMuaTh OCHOBHBIX M BCIIOMOTraTefbHBIX pabounx. [lepBble 3aHATHI B TEXHOJOTHUECKUX
npolieccax, HarpaB/eHHBIX Ha CO3/jaHHMe KOHEeuHOro /s [AHHOM OpraHusalliu TpoAyKTa. Bropble cBsizaHbl C
obcnyxuBaHueM 00opyZoBaHMS W pabouMx MeCT BO BCIOMOTaTe/bHBIX I0Jpa3/ie/leHUs X — pPEeMOHTHBIX,
WHCTPYMEHTa/IbHbIX, TPAHCIIOPTHBIX, CK/IaZICKUX.

Paboune kacCupUIMPYIOTCs TaKXKe 110 Ipodeccusiv, Bo3pacTy, (popMaM U CUCTeMaM OIUIaThl TPY/a, CTaxy.

K pabounm oTHOCMTCS MaAumvii 0OCTY)KMBAIOIIMM IepCOHas, 3aHATHI B OCHOBHOM OKa3aHHeM He
CBSI3aHHBIX C OCHOBHOM JIeITe/IbHOCTBIO YCIYT — IBOPHUKH, Kyphepbl, yOOPIIMKYA HeITPOU3BO/ICTBEHHBIX TIOMeIIeHNH,
BOJJUTEJN NePCOHA/IbHBIX aBTOMOOM/IeN PyKOBOZCTBA U aBTOOYCOB, TIePEBO3SILLINX COTPYJHUKOB.

Cnyxailje  OCYILeCTB/ISIOT ~ OpraHM3alLiUi0  JesATebHOCTU  JIIoflell,  yrpaBeHHe  IPOU3BOJCTBOM,
aJMUHMCTPaTHBHO-XO034HCTBeHHbIe, (PUHAHCOBO-OyxranTepckre, CHab)KeHUeCKHe, I0pHUNUecKie, NCCe0BaTebCKIe
Y IpyTye BUJBI paboT.

Cnyxaiye OTHOCATCS K TIpO(eCcCHOHANbHOM Tpymme JiML, 3aHAThIX [PeUMYL{eCTBEHHO
YMCTBEHHBIM, HHTEJIJIEKTYalbHbIM TPyZioM. OHU 00BbeITUHSIOTCS B HECKOJILKO TIOATpyT. [Ipekze Bcero 3To
DPYKOBOJUTE/H, OCYIIeCTBstoLe (GyHKIUU 0OIero yrpaB/ieHUs. Y CIOBHO WX TOJpa3[eNsioT Ha TpU
YPOBHS: BBICIIMM (OpraHv3aliy B LieJIOM); CpeHUN (OCHOBHBIX CTPYKTYPHBIX MOZpaszeseHui); HU30BOU
(pabotarouuii ¢ wucrnonHuTensiMU). K pykoBoauTesnssM OTHOCST TakKKe WX 3aMeCTUTesel, TJ1IaBHBIX
CTIeLMaIMCTOB, TOCYAAPCTBEHHBIX WHCTEKTOPOB. B COBOKYMHOCTH OHU 00pa3yrOT aJMHHHCTpAIUIO, B
COCTaB KOTOPOM TakKe BK/IHYAIOT OTJE/bHbIX JIML, He OTHOCSALUXCS K PYKOBOJCTBY, HO BBIMOJIHSIIOLLIMX
BCITOMOTaTe/IbHbIE YTIpaB/IeHUeCKHe QYHKIUH, HallpUMep, COTPYIHUKOB Ka/[POBBIX CJTYKO.

Jpyroii, Hanbo/ilee MHOTOUMCIEHHOM MOATPYTINON CTyKalliuX SIB/ISIOTCS CIeLManrCThbl Pa3IMYHOro Mpoguis.
OHu 3aHATHI CO3[j@HMEM U BHeJIpEHHMEM B IPOM3BO/JCTBO HOBBIX 3HAHMM M 3HaHUI B (popMe TeOpeTUUecKUx U
MPUK/IAIHBIX  pa3paboToK, a Takke pa3pabOTKOM BApHaHTOB peIIeHUs OTJe/bHBIX TPOW3BOJCTBEHHBIX U
yTipaB/eHuecKux 1pobem, BbIOOP U NMPUHATHE KOTOPBIX BXOAWUT B KOMIIETEHLIMIO PYKOBOJUTENe. DTO SKOHOMUCTBI,
IOPUCTBI, UH)KeHEePHO- TeXHUUeCKHe pabOTHUKY U UX TOMOIHUKHU.

B 3aBMCMMOCTM OT ypOBHSI MOATOTOBKM pas/IMyar0T CIeLUalvCTOB BBICIIEN M cpefHell KBaau(UKaLWU.
[lepBble OCYILECTB/SIOT PYKOBOZCTBO ITPOM3BO/ICTBEHHO-TEXHUYECKUMH W TBOPUECKWMH TIPOLieCCaMy; BTOpbIe
SIBJISIFOTCSL UCTIOJTHUTENSIMU paboT.

CreLaMCThI TI0 JOJDKHOCTA MOTYT OBbITh «TJIABHBIMH», «BeAYILUMH «CTapILIMMH», WIA UMETb KaTerOpHIo,
XapakTepu3yemyr0 HoMepoM. CTapivii CIIerUasucT, HapsAy C HCTIOJHEHHeM CBOMX OOBIUHBIX 00si3aHHOCTeM
CIeLManncTa, MoXKeT PYKOBOAWTb IPYIIION KOJIIer — PsiJOBBIX HCIIOMHUTe e, He Bbl/le/IeHHOW B CaMOCTOSITe/IbHOe
nofipasjiesieHde. JTO PYKOBOJCTBO He MMeeT aJIMMHUCTPAaTMBHOIO XapakTepa, a CBOAUTCS IPeUMYLIeCTBEHHO K
KOOpPZAMHALIMM ¥ KOHCY/IbTHPOBaHHI0. OH MOXKET OBbITh TaK)Ke eAWHONTMYHBIM OTBETCTBEHHBIM HCITOJTHUTEIeM KaKOu-
TO OTBETCTBEHHOM paboThI, He UMEIOIUM TOJUMHEHHBIX. BelylIiii CrieljanvcT BBITOJHSET Te ke 00s3aHHOCTH, UTO
W CTaplLIMii, HO OCYLIeCTB/sieT elle ¥ MeTOAUYecKoe PYKOBOJCTBO, a IJIaBHbIM KOODAUHUPYeT paboTy BefylIUX U
CTapLIVX CIeL1annucToB.

TpeTbl0 TOATPYIIy B 3TOM Tpymre o0pa3yroT [pyrie paOOTHHMKM OTHOCAIIMECs K caykaupiM. OHu
OCYILIeCTBJISIIOT MOJTOTOBKY U 0(hOpM/IeHHe JOKYMEHTOB, yueT, KOHTPOJIb, X03siiicTBeHHOe 00C/y)kKBaHNe, HarpuMmep,
KacCHpBI, /1e/1I01IPOU3BOUTENH, apXUBapUYChl, KOMEH/|aHThI.

OcHoBOli OTHeceHUs1 pPabOTHMKOB K TOW WM WHOW rpymne (KaTeropuy) SB/SEeTCS 3aHUMaeMmas WMU
JOJDKHOCTb, TO €CTh LITaTHas eAWHML]A OpraHW3al[iM, TePBHUYHBIA 3/7€MeHT B CTPYKType YIIpaB/ieHHs elo,
XapaKTepU3yHOLMICS COBOKYITHOCTBIO IpaB, 00s3aHHOCTEM M OTBETCTBEHHOCTH DPabOTHUKA, BBINONHSEMBIMH KM
TPYZOBBbIMU (DYHKLMSMH, TPaHULIAMH KOMIIeTeHLH, IPaBOBLIM I10/I0)KEHHEM.

CTpyKTypy TPY/I0BOTO TIOTeHIMaa NpeIpusTHs C/lelyeT pacCMaTpUBAaTh C MO3ULMK TPYAOBOTO MOTEHI{Haa
paboTHuKa, 06pasytolero oCHOBy (hOpMHUpPOBaHUs TPYAOBBIX IOTeHLIa/NOB b0Jlee BbICOKMX CTPYKTYpPHBIX YpOBHeH. B
COOTBETCTBUM COBPEMEeHHbIX KOHLIeMLUI yrpaB/ieHus TPYJOBbIMU pecypcaMu «TPy0BOW MOTeHLUa/» Npe/CTaBseT
yesloBeueCKWii (akTop B JMHAMUKe B BHJE HENpepbIBHOTO, PA3BHBAIOLIEroCs, MHOTOIUIAHOBOTO TIPOLIeCca,
XapaKTepU3YHOILero CKPhITble BO3MOYKHOCTH

Moz, TPYyZOBBIM TOTEHLaIOM PabOTHHKA ITOHMMAeTCsl COBOKYIIHAsi CIIOCOOHOCTh (PU3MUECKMX M JYXOBHBIX
CBOWMCTB OTAeNbHOrO pabOTHMKA [JOCTUraTh B 3a[aHHBIX YC/IOBHSAX ONpeJeseHHbIX pe3y/lbTaTOB  ero
TIPOV3BO/ICTBEHHOW /1eSITeNIbHOCTH, C OZHOW CTOPOHBI, M CHOCOOHOCTb COBEpILEHCTBOBATHCS B TIpOLiecCe TPy[a,
peliaTh HOBbIE 33Jjaul, BO3HUKAIOLIMe B pe3y/bTaTe U3MeHeHU B IPOU3BO/ICTBE — C APYTOM.

OTnrune NOHATUS «TPYJOBOW IMOTEHLMAM» OT TOHATUN «IIepCOHaM» W «TPYZOBble pecypChb»
COCTOUT B TOM, UTO TPY/J0BOI MOTEHLIMAM — 3TO TlepCOHUUIMPOBaHHasi pabouasi Cisla, paccMaTpUBaeMasi B



COBOKYITHOCTM CBOMX KaueCTBEHHbIX XapaKTepPUCTHK. [laHHOe MOHsSTHEe IM03BOJIsIeT, BO-MEPBbIX, OL€HUTH
CTereHb WCII0/Ib30BaHUsI TIOTEHIMAIBHBIX BO3MOXKHOCTEM KaK OT/e/IbHO B3STOTO pabOTHMKA, TaK U UX
COBOKYITHOCTH, o0OecrieurBasi Ha TMPaKTUKe aKTHBH3ALMI0 Ue/I0BeuecKoro (hakTopa, U BO-BTOPbIX, 00ECIIEUNTh
KaueCTBEHHYIO (CTPYKTYpHY!0) COa/laHCMPOBaHHOCTh B PAa3BUTHUHM JIMUHOTO W BeIECTBEHHBIX (DaKTOPOB
TIPOM3BO/CTBA.

TpysoBOW TMOTeHLMan TIPEANpPUITHS KaK CHCTeMa BCerJa OoJjiblle CyMMbI COCTaBJISIFOLIMX €e YacTed —
WH/MBUYa/IbHBIX TPY/OBBIX TIOTEHL[HA/TIOB OT/eNbHbIX PaOOTHUKOB. Yke caMo 00be/jiHeHHe PabOTHUKOB B eJMHbIN
Y TJTAaHOMEPHO OPTraHW30BAHHBIM MPOLIECC TPYZAA MOPOXKJaeT 3(PPeKT KO/UIEKTUBHOTO TPY/a, KOTOPbIN MPEBOCXOAUT
CyMMy CHJT paOOTHHKOB, /IeMCTBYIOIUX UHAUBH/YaIbHO.

3ajganusn

3ajanue 1. M3 HIDKe TIpe/I/IO’KeHHBIX YTBepXKAeHuH B Tabuile 3.1. pa3rpaHUUUTL COOTBETCTBYIOIIME
Y HeCOOTBETCTBYIOLME XapaKTepPUCTHUKU YIIpaB/eHus TIePCOHAIOM TIPeNpPHUSTHS.

COTPYAHHUUECTBO B paMKaxX HeOOJIbIINX paboumx rpyTir;

— OpHWeHTaLus Ha y/JOBJIeTBOPeHUe MoTpeduTeiel;

— 3HauMTe/bHOE BHUMAaHHUe LiesisiM Ou3Heca 1 BoB/ieueHHe pabOTHUKOB [JIsl JOCTIDKEHNE ITUX LieJiel;

— pacc/ioeHWe OpraHW3alMOHHBIX HepapXMUYeCKUX CTPYKTYP W [lelleTMUPOBaHUe OTBETCTBEHHOCTH JIHZlepaM
pabouux rpyrm;

— poJib pabOTHUKOB MPEATPUSTHS PeAKTUBHASL U BCIIOMOTaTe/TbHasl;

— pabOTHHMKaMU [ie/1aeTCsi aKIeHT Ha BhITIOIHEHHE TPOLIeAYD;

— pabOTHUKHM pacCMaTPUBAETCS Kak U3/IEP’KKH, KOTOPble He00X0JUMO KOHTPOJIMPOBATH;

— KOH(IMKTHBIE CUTYyalY Ha MPeJNPUSTHN PeryIMPYIOTCS Ha YPOBHE TOTI- MeHe/Kepa;

— COTJIaCOBAHUeE OIJIaThl U YCIOBUH TPyZa MPOUCXOAUT B X0/e KOJUIEKTUBHBIX I1ePeroBOPOB;

— orlaTa Tpy/a Onpe/essieTCsl B 3aBUCHMOCTH OT BHYTPeHHHX (paKTOPOB OpraHH3aLiuy;

— pabOTHUKY NPeATIPUSITUS CO/IeMCTBYIOT TIepeMeHam;

— MOAXO0[ K Pa3BUTHIO MePCOHAA HernOKui;

— posib pabOTHUKOB MPOAKTHBHAsE M MHHOBAL[IOHHAS;

— cocpefjoToueHHe Ha TpeOOBaHMX K pabOTHHKAM B CBeTe Iiefeil On3Heca;

— 4YeJloBeueCKHWe PpecypChbl TPeANpPHUSTHS PAaCCMaTPUBAIOTCA KaK WMHBECTHLMH, KOTOpble HeoOX0AUMO
pa3BUBaTh;

20

— KOH(QUIUKTBI PeryIUpyOTCS TMiepaMu pabounx Tpyrr;

— IUIAaHUPOBaHUe TIePCOHAJA MPeNPHUSATHS U YCJIOBUIN 3aHITOCTH MPOUCXO/IUT Ha YPOBHE PYKOBO/ICTBA;

— MeHe/PKMEHTOM TpPeNpPUATHs YCTaHAB/IMBAeTCsl KOHKYpPEeHTHasl oriaTta TPyJa W YCJIOBUSI 3aHSATOCTH ISt
TOTO, UTOOBI OMepe>KaTb KOHKYPEHTOB;

— pabOTHUKY MpeNPUSATHS BHOCAT BK/Ia/ B 100aBOYHYIO CTOMMOCThL OU3Heca.

Tabmuua 3.1. — XapakTepUCTHKH, COOTBETCTBYIOL[ME UM He COOTBETCTBYIHOIIWE YTIpaBIeHUI0
[1epCOHAJIOM IpeATIpUATUS

CoOTBeTCTBYIOI[ME XapaKTepUCTUKH | HecOOTBeTCTBYHOII[MEe XapaKbePUCTUKHU

IIpakTHuyeckoe 3anaTHe 4
Tema 4. I'ocyaapcTBeHHas cucTeMa ylpaBjeHUs] TPYAOBbIMH pecypcaMH
KoHTpo/sibHBIE BONIPOCHI:
1. XapakTepuCTHKa ¥ 3a/lauyd T'OCY[JapCTBEHHOW CHCTeMbl YIIpaB/leHUsl TPYLOBBIMH pecypcaMy, ee poJib B
COBpPEMEHHBIX yCJIOBUAX

2. 3a/laur  3aKOHOZATe/bHOM, HCIOJMHUTENbHOW M cyfebOHOM BeTBeil BracTh B obnactu
rOCyJapCTBEHHOTO PeTy/TMPOBAHKS COLIMAIBLHO - SKOHOMUUECKUX OTHOILIEHUH

3. OpraHel ympaB/ieHUsi TPyJOBBIMM pecypcamMd Ha (eZiepalbHOM U PerMoHaJbHOM YDOBHSX, HUX
byHKIMM

4. B3auMO0CB$13b TOCYAapCTBEHHBIX OPTraHOB YIIPaB/ieHuUs! TPYAOBLIMU pecypcamu P® co cimy>kbamu yripaBieHust
MepCOHAIOM OpraHU3aLui.

Metopnueckyue peKOMeHAALUu:

DyHKLUWU peryarMpoBaHusi COLMAIbHO-TPYAOBbIX OTHOIIEHHI Ha rOCyZapCTBEHHOM ypoBHe B P BhINosHseT
COBOKYITHOCTb OPTaHOB 3aKOHO/IaTe/IbHOM, UCIIOJTHUTETBHOW U CyZeOHOM BiacTy. [laHHasi COBOKYITHOCTh (hOpMHpPYeT
CUCTeMY I'OCYyZ,apCTBEHHOI'O Pery/MpoBaHUsl COLMaJbHO-TPYJOBbIX OTHOLIEHHUH. 3ajauaMy TaKOH CUCTEMbI SIB/ISIeTCS:
3aKOHOTBOpYECKasl eATe/IbHOCTh B TPYJOBOM M CMEXHBIX CdepaxX; KOHTPOJIb UCIIOHEHUS 3aKOHOB; BBIPAOOTKA U
peann3alya MoJIMTUKU U pEKOMeH,ELaL]I/Iﬁ B oOsacTu COLUA/IBHO- TPYAOBBIX OTHOIIEeHUN B CTpaHe (BKJ'I}O‘{EIH BOIIPOCHIL



OIIaTbl U MOTHUBALIMK TPY/d, PEryjrpOBdHUA 3dHATOCTU W MUI'DallMM HacCe/IeHWfd, YPOBHSA >KW3HU, YCHOBI/Iﬁ TpyAa,
KOH(M/IMKTHBIX CUTYAl[|H U TIpoydee).

locymapcTBeHHOe peryJMpoBaHUe TPYJOBLIX OTHOIIEHHI MMeeT OrPaHWYEHHBLIM XapaKTep U HalleJIeHO Ha
obecrieueHure rpajaH COLIMATBHBIMU IapaHTUSIMU. DTO BBIPA)KAeTCs, MpeXk/ie BCEro, B yCTAHOB/IEHUU MPH TIOMOILA
HOPMATHWBHO-TIPABOBBIX dKTOB I'DAHML, B PaMKdX KOTODBIX OOJ/DKHBI ,E[eﬁCTBOBElTb Cy6T>eKTI:I COLMa/IBHO-TPYAOBBIX
OTHOLIEHUH.

K Takum HOPMAaTHBHO-TIPABOBbIM dKTaM OTHOCATCA  TPyAOBOE 3dKOHOJaTe/IbCTBO, IIeHCHMOHHOe
3dKOHOaTe/IbCTBO, HODMATHUBHBIE dKThI O 3dlliUTe COLHUA/IbHBIX W TPYAOBLIX IMPAB OTAE/IbHBIX KaTel"OpHﬁ rpaXaaH U
T.[.

Lensimu TpyAOBOTO 3aKOHO/ATEIbCTBA SIB/ISIFOTCS: YCTAHOB/IEHHEe TOCYJapCTBEHHBIX FapaHTUM TPYAOBBIX TIPaB
u cBoOOJ TpakjaH; co3faHWe OJIarONpUATHBIX YCIOBUH Tpy/Ja; 3alljuTa MpaB W HHTepecoB DPabOTHUKOB U
paboTofareeii.

3aKOHOTBOPUYECTBO B 00/1aCTH PETY/IUPOBAHMS COIUAIBHO-TPY/IOBBIX OTHOIIEHWUN OCYIIECTB/ISIETCS KakK Ha
dezsepabHOM, TaK U pervoOHaJbHOM YPOBHsX. ['OCyZapcTBOM Takke pas3pabaTbiBaeTCsl M Deanu3yercs psif
KPaTKOCPOYHLIX, CpeAHECPOUYHBIX WU AOJITOCPOUHBIX IPOTpaMM C LIeJIbIO pelleHns OTAE/IbHbIX BOIPOCOB, JIeXallluX B
COLIMA/IBHO-9KOHOMMUECKOH T/IOCKOCTH. Takve mporpaMMbl TakKe IOoJpaszessitoTcsl Ha defepanbHble, IPU3BaHHbIE
peiate TipobieMbl  OOITIEHAIIMOHANBHOTO MaciiiTaba, perdoHa/ibHBIE, CBA3aHHBIE CO CITEIUPUKON OT/IeTbHBIX
TEPPUTOPHIA ¥ OTpac/ieBble, Halle/IeHHbIE Ha pellieHre TPobJieM OT/e/IbHBIX OTpaciel.

B Poccuiickoii Pefepaliii B MeXaHU3Me TOCYJapCTBEHHOIO peryJupOBaHus TPYAOBBbIX OTHOLIEHHUH
3&AEI\/JICTBOBEIHBI TPpH BeTBU BJ/IACTH: 3dKOHOJaTe/IbHAsA, UCIIO/THUTEe/IbHAA U CYAEGHHH.

B uHAyCcTpHanbHO pa3sBUTHIX CTPaHaX MPOLIeCChl 3aKOHOTBOPYECTBA TTOTyUU/IN aKTUBHOe pasButhe B 3 0-40-x
rogax XX Beka. [IpuHSTBIE B TO BpeMs 3aKOHBI B OCHOBHOM KacCajMCh /IeATeTbHOCTU Mpodcoro3oB. B 50-60-x rogax
3aKOHO/]aTe/IbCTBO 3HAUWUTEBHO YC/IOKHUIO TOCYZapCTBeHHOe peryaMpOBaHHMe TPY[OBBIX OTHOLIeHuM. HoBble
3aKOHBLI OBLIN HallpaBJ/IeEHbBI TIPDOTUMB BCeX BH/AO0OB AWCKPDUMHHALIMK Ha pa60qu MecTe, YCW/IMBA/IM COLUA/IBHbIE
rapaHTun paGOTHI/IKaM, YCTaHABJ/IMBAJ/IU AeTd/IbHbI€ CTAHAAPThI OXPAHBI TPYdad U 0pr>Ka}01qu71 cpeabl.

Ha paHHBII MOMEHT TPY/0BOe 3aKOHOZATe/bCTBO IpeJCTaBsieT cO00M C/IOKHYIO pa3BeTBEHHYIO OTpac/b
rpaBa B OOJIBIIMHCTBE CTPAH MUpa.

CyllecTBYIOT JiBé OCHOBHbIe MOZe/M I'OCYJapCTBEeHHOI'O pery/JupoOBaHUs COLMAJbHO- TPYJOBBIX
OTHOLLUEHUM: aHI/I0-CAKCOHCKasi M eBporelickas (pelHcKas). AHIJIO-CAKCOHCKasi MO/Je/ib NPaKTUKYeTCsl B
CILIA, BenukobpurTanuy, TaliBaHe 1 HEKOTOPBIX APYIUX cTpaHaxX. OCHOBHbIE 0COOEHHOCTH JaHHOM MOJenu
3aK/TIOYAl0TCSl B TOM, UTO TOCY/JapCTBO paccMmarpuBaeT paborozaTesneild 1 pabOTHUKOB KaK paBHBIX UTPOKOB
pPbIHKa M BBINOJHSET (QYHKLOUM TOAJep)KaHus HeoOXOAWMBIX [JI1 pbIHKA 3/1EMEHTOB, TaKuUX Kak
KOHKYDEHIUs1, OTPAHNUeHIe MOHOTIONM, CO3/laHie HOPMaTHBHO-TIPABOBOM 0a3bl U poyee.

[lpesveraMy [OrOBOPOB M COIVIALLIEHWM MOLYT SIBJSTbCS BOMPOCHI OIUIaThl TPYyJd, 3aHATOCTH,
coLmManbHOrO obecrieueHust M COLMAIbHBIX TapaHTHi, pabouero BpeMeHH, YC/I0BUi Tpyza U ObITa pabOTHHKOB,
TPY/A0BOM [AUCLIAIUIMHBL, OXpaHbl TpyZa U np. OTHOLIeHKS COLMabHOIO NapTHepCTBa He BCerja COZeMCTBYIOT
TIOBBILLIEHUIO [TPOU3BONTE/IBHOCTH TPYZA, TaK KaK FapMOHUSI MEXX/y COLMa/IbHbIMU 3a/ladaMH M U3MeHeHHeM B
JIy4Illy}0 CTOPOHY HEKOTOPBIX SKOHOMHYECKMX IIOKasareseld TpyAHOZOCTWwKUMa. Ho ¢ couuanbHOM TOUKM
3peHMs] M C TOYKWA 3peHUsl TIOBBILIEHHWS MOTHUBALIOHHOTO 3¢@deKTa pabOTHHMKOB pa3BUTHE OTHOLIEHHMA
COLMa/IbHOTO TapTHePCTBA BecbMa IIePCIIEKTMBHO. B Ije/loM TpexXCTOpOHHee corviallleHHe CIocOOCTByeT
COXpaHEeHHI0 CTaOWIBHOCTH B OOIECTBe, CO3/IaHHI0 YC/IOBHM YCTOWYMBOIO Pa3BUTHsI OTpacjeil SKOHOMUKH,
COLMa/IbHOW U ITPaBOBOM 3allIMIL|eHHOCTH PabOTHHKOB.

3ajanuna

3apanue 1. B Hioke Tabimiie 4.1 Mpou3BecTH pacueT ABYX BapUAHTOB KOIMUYECTBA IPakiaH
BOBJ/IEUEHHBIX B MECTHOe CaMOyIIpaB/ieHHe U HeoOX0J1Moe KOJIMUeCTBO MyHHULIMIANIBHbIX CTy KallyX.

Tabmuia 4.1 — PacueT unc/ia MyHULUTATBHBIX CTY>KaIUX

Bapuanr 1 Bapwuanr 2

UncneHHOCTh nocesieHus (des.) - 800 UncneHHOCTh nocesieHus (ves.) - 1000

KouecTBo foMaiiiHux xo3sucTB - 200 KoymmuecTBo foMaliiHux x03sucTB - 500

B TOM YMCJIe B TOM UmCJIe

[IposkuBarommx B | TIPO’KMBAOLLUX B | TIPOKMBAKOLUX B | TIPO’KMBAOLLUX B
COOCTBEHHBIX JIOMaxX - | MHOTOKBApTHPHBIX COOCTBEHHBIX JoMax | MHOTOKBapTUPHBIX JOMax
175 JloMax - 25 -175 -25

KomuuecTtBo rpaxzaad | KomnuectBo rpaxzaad | KonmuuectBo rpaxzaad | KomuuectBo rpaXkaaH
BOBJIEUEHHBIX B MECTHOE | BOBJIEUEHHbIX B MECTHOE | BOBJIEYEHHBIX B MECTHOE | BOBJIEUEHHBIX B MECTHOe
camoympas/jieHle (HOpMa | camoyrpaB/ieHWe (HOpPMa | camoyrpaB/jieHWe (HOpMa | camoyripaBieHHe (HOpMa
yHpas/sieMOCTH) - ? yHpas/sieMOCTH) - ? yHpas/sieMOCTH) - ? yHpas/sieMOCTH) - ?

UToro rpam,an BOBJ/IEUEHHBIX B MeCTHOe WToro rpa;K'an BOBJ/IEUCHHBIX B MeCTHoOe
camoyripaBJjieHue - ?




camoyrtipaBJieHue - ?

KomuecTBo rpax/jaH, yuyacTByHOMX B paboTe | KonuuecTBo TPaXXJaH, Y4yacTBYHOI[UX B pabote
OpraHoB TepPPUTOPHA/ILHOTO CaMOYTIpaB/IeH|s - ? OPraHOB TEPPUTOPUAILHOTO CaMOYTIPAB/IEHUS - ?

KommuecTBo MYHHIUIAJBHBIX CTY>XKaIHX - ? KommuecTBo MYHHLWIAJIBHBIX CTY>XKAIHX - ?

IIpakTH4yeckoe 3aHsTHE 5.

Tema 5. Henu, pyHKIUM ¥ OpraHu3aljuOHHAsi CTPYKTYpa CUCTeMbI yIIpaB/ieHUs Ue/i0BeueCKUMHU
pecypcaMu OpraHu3anuH.
KoHTpo/1bHBIE BONIPOCHI:

1. Teopuu LiesieriosiaraHyisi CUCTeMBbI yTIpaB/IeHUs Uell0oBeueCKUMY pecypcaMu, IIPU3HaKy [JeKOMITO3ULIUU Liesieid

2. HEHEBBIE noACHUCTEMBI CUCTEMBI YIIDABJ/IEHUSA

MepCoOHAZIOM B OpraHax TOCY/apCTBEHHOTO W MYHULMIIA/JILHOTO yTIpaB/ieHus], 00BbeKThl U HOCUTENH (PyHKLIMIA

yIlpaB/eHUs [TIepCOHAIOM

3. OyHKIMOHABHELIE TIOACHCTEMBI CUCTEMBI YTIPaB/IeHUs Ue0BeUeCKUMU PecypCaMH, MeCTO CTYKObI
yIipaBJieHHs TIePCOHAIOM B 0011ieil crcTeMe ynpaB/ieHUs! OpraHu3alieit
4. dakToprl,  ompeje/sOLIMe  OPraHM3alMOHHYI  CTPYKTYpy  yIlpaB/eHWss  OpraHu3aluer,

(hopMHpOBaHUe CTPYKTYPHBIX TIOJpa3/ie/ieHnii CUCTeMbI yTIpaB/ieHUsl Ye/I0BeUeCKUMU PeCypcaMu

MetoguuecKue peKOMeH/alu:

YmnpaBneHue nepcoHasioM B o0ileil cucTeMe yrpaBieHHsl OpraHU3aliyii OZJHOBPEMEHHO BBICTYTIAeT Kak
CHCTeMa OpraHu3alyi, Kak Mpolecc U Kak cTpykrypa. OHO mpejcraBriseT coboi COBOKYIHOCTH (€JUHCTBO)
OTHOILIEHUH, MeXaHW3Ma, GOpM U MeTOJIOB BO3/eiCTBHs Ha ()OPMHpPOBaHWe, pa3BUTHE W BOCTPeOOBAaHHOCTH
npoecCUOHaTbHBIX BO3MOXKHOCTE.

O6bem paboThI TI0 KaXK/JOMy W3 HarpaB/IeHUM JesTelTbHOCTH 3aBHCUT OT CHUTYal[iM Ha pbIHKe TPY[a,
KBanM(UKallMK TepcoHasa, COLMAaIbHO-TICHX0/JIOTMYecKO O0OCTaHOBKM B TPY/JOBOM KOJ/UIEKTMBE M 3a €ro
rpeie/laMM ¥ OT MHOTUX JPYTMX BHYTPEHHHX U BHeILIHUX (akTopoB. CjesoBaTebHO, yIpaBieHue TIepCcoHaioM
Mpe/ICTaB/sieT COOOM  C/IOKHBIM, TMOCTOSSHHO — OOHOBJISIIOIIMKCS — TBOPYECKMM TIPOLIECC, B  KOTOPOM
B3aUMO/IEMCTBYIOT MHOTMe OpraHv3alyOHHbIe, COLMaIbHO-TICUX0JIOTUYEeCKHe, TpaBOBble, SKOHOMHUUECKUE,
HpPaBCTBeHHble U JIpyrve (akTopbl. YIIpaB/jeHHe MepCOHA/JOM KakK CUCTeMa IepekKuBaeT B HACTOsllee BpeMs
COCTOsIHME yCJIO)KHeHHs. Bo3pacTaHue C10)KHOCTH yIpaB/ieHus [IepCOHa/IOM, BO-TIEPBBIX, B CUJTY
YC/IO>)KHEHHs yTIpaB/IeHYeCKOro TPY/ia; BO-BTOPBIX, B CH/Iy TOTO, UTO TIepCOHAN — Haubosee C/I0)KHBIM 0OBeKT
yrpaB/eHHs] OpraHv3alliy; B-TPeTbUX, B pe3yJsbTaTe MOCTOSTHHOIO U Pe3KOro WU3MeHeHHsl CUCTeMbl LIeHHOCTel
pabOTHHUKOB, YTO CBS3aHO C OOIIENOJUTUYECKUMH M SKOHOMHUECKMMM pedopMaMH 0O0I1[ecTBa; B-UeTBEPTHIX.
MensieTcsi cucteMa Liesiell yrnpaB/ieHHs [1€PCOHA/IOM; YCJIOXKHSIETCS CUCTeMa B3auMOJelCTBUsl CyObekTa U
obbekTa yripaBieHus. OHu Bce 6oJiblie MPHOOPETAOT XapaKkTep CyOBeKTHO-CYOBeKTHBIX OTHOIIEHHH.
Bo/bIIMHCTBO McCCiefoBaTesieil MpUJep>KUBaeTcsl TOUYKW 3peHMs], uTo (YHKLUMM OpraHoB yIIpaBJeHus
MepCOHAJIOM CBSI3aHBI C WX [IeSTebHOCTBIO U SIBJISIOTCS OTPa)KeHUEM CBOWCTB (DYHKIIMOHHPYOL[Ero 0O0beKTa
(cybwbekTa ympaBreHusi), KOHKpeTHOW (opMoii TposiB/ieHUsT ero CymiHOCTU. CyIecTBYIOT YHUBepCa/bHbIe
GbyHKLMY, TIpUrofiHble [ J/060r0 TMpollecca YIipaBeHHs IepCoHaJoM OpraHu3aliH, U crelyduueckue
(YHKLMY KaZIpOBBIX C/Iy>KO, WX yIMpaB/IeHUeCKOTO BO3ZIEMCTBUS Ha TiepcoHan. K yHuBepcanbHbIM (DyHKIUSIM
yrpaB/jeHuss [epCcoHaJoM CjeflyeT OTHOCHMTb IIPOrHO3MPOBaHWe, PperyjJupoBaHue, KOOpDJVHALUI0, aHasus3,
KOHTPOJIb, MOTHBALIMIO NepPCOHa/Na. YHUBepcalbHble (DYHKLMM OTPa)karT CYLIHOCTb MpOLiecca yrpaB/ieHUs B
[[eJIOM, B TO BpeMsl Kak Ccreludpuueckue SBISIOTCS pabouuM WHCTPYMEHTOM OCYIIeCTBeHHsT OOIIIX
yYHUBepCabHbIX (QYHKLIMH.

Tak ke cJefyeT pacCMaTpHBaTh KaZpoByH CiyxO0y, uepe3 (GYHKLMM LIeHTpa YIIpaB/IeHUs I1€DPCOHAJIOM,
KOHEUHOU I[eJIbI0 KOTOPOTO SIBJISIeTCsl yCriellHasi paboTa TpefnpusiTHsi, MOBbILIeHWe TpodeccHoHaNbHON |
MaTepHaJbHON YZ0BIeTBOPEHHOCTU KaXK[0ro pabOTHHKA, COXpaHeHHe 3[J0POBbsi U obecrieueHre 6e301acHOCTU
coTpyaHvKoB. KagpoBasi ciyxba mnpusBaHa obecrieurBaTh peau3aljii0 YHHUBEpCalbHBIX U CIelalbHbIX
(YHKLMI CHCTeMbI ypaB/IeHUs! 1IePCOHA/IOM.

3aaHuna

3aganuve 1. Ha ocHoBaHuu 6/10K0B 1-4 chopmHpyliTe ONTUMAa/IbHYIO KaIpOBYHO Cy)KOy OpraHu3aryu
000CHOBAaHHO OTBEThHTe Ha BOMPOCHI O/I0KOB 5,6.

bsok 1. BeibepuTe Ha3BaHuUe /1S OTZe/a:

1.1. [leHTp yIipaB/ieHuUs IIePCOHAJIOM.

1.2. OTpen Kagpos.

1.3. LleHnTp mo nepcoHany.

1.4. lenapTaMeHT yIipaB/eHNs [IePCOHAIOM.

bnok 2. CKO/TbKO COTPYAHMKOB BbI TJIAHHMPYeTe UMeTh B KaJpOBOU Cy»kOe opraHu3alyiy, YMCIeHHOCTh




nepcoHasna Kotopor 1500 yenoBek?

2.1. 2.

2.2.5.

2.3.8.

bsok 3. Bk/rouuTe s BBI B CBOM OT/ieJ1, 00CTY >KMBAIOLIMI KPYITHOE TIPeATIPUsATHE, CIeAYIOIIe TPYIIIbL:

3.1. Haiima paboueili cuibl; W3y4eHHS] U OLIEHKM KaJpOB; IOJTOTOBKM U TIPOJBIKEHUs KaZpOB;
CTUMYJ/IMPOBAaHUSI U OIUIaThl TPY/QA; TPY/JOBbIX OTHOLIEHW; MPOGOPUeHTALMY U aJanTaljiy; CTpaTernyeckoro
yTipaBJieHUsI TIePCOHAIOM; OXpaHbl TPyZa U 0e30MacHOCTH.

3.2. TabenbHoro yuerta; mpueMa Ha paboTy, TlepeBozia M YBOJbHEHMUSI; [ieJI0NPOM3BO/CTBa; Pa3paboTKu
COLMa/bHBIX MPOrpaMM; MOATOTOBKU KaZipOB.

3.3. IlnanupoBaHus M HaliMa IepcoHana; TPYLOBbIX U JUCLMIVIMHAPHBIX OTHOLUEHWH; MOATOTOBKU U
MPO/BWKEHHs KaJIpOB; U3yUeHHs U OL[eHKH Ka/JjpOB.

3.4. He Gyzete co3faBath CrieLidajn3ipOBaHHbIe IPYTIIIbL.

biok 4. OnpepieniuTe yeTbIpe OCHOBHBIE 33/1a4U OTAeJ1a.

4.1. Pa3BuTHe YeI0BeUYEeCKHUX PECYpPCOB; CTaOWIU3aIUst TPY/JOBBIX OTHOIIEHHH; CTUMY/IMPOBaHUE TPY/a;
MIpUMeHeHHe MepeIOBbIX TEXHOJIOTUl B KaJIpOBOM pabore.

4.2. Tlop60op ¥ MpoABWKeHUe KaZpoB; 00ydyeHHe KaIpoB; PeryJTUpoBaHue AUCIUIUIMHAPHBIX OTHOLIEHHUH;
BeJleHue [ie/10 [IPOU3BO/ICTBA.

4.3. Haem KafipoB; aTTecTalys Ka/|poB; BefleHHe /1elI0TPOM3BO/ICTBa; 00yueHre KaJjpoB.

4.4. Pa3BuTHe Ue/l0BeYECKHX PeCyPCOB; yIIpaBjieHue TPYAOBBIMU OTHOLLIEHUSIMA; CTUMY/IMPOBaHKe TPyZa
B COOTBETCTBHMHM CO CTpaTernyeCKMMH 3a/ja4yaMu; BXOXKeHNe B eZJUHYI0 CUCTEMY YIIpaB/IeHHSI.

brok 5. MeHsoTcd M (PyHKUMM YIIpaB/eHHsI B 3aBUCHMOCTHA OT HalpaB/IeHHOCTH JleATelbHOCTH
TIPeATIPUSITYSL, er0 CTpaTeruu, GopMbl COOCTBEHHOCTH, 3Taria Pa3BUTHS?

5.1. ITo/THOCTBIO 3aBUCAT OT Ha3BaHHBIX XapaKTepPUCTUK.

5.2. BuJjon3mMeHsI0TCs, HO COXPaHSIOT [JIaBHYIO HallpaB/IeHHOCTb.

5.3. Bumon3smeHsieTcst ToJbKO (hopMa paboThI, HO He CojiepKaHue.

5.4. Buzjiov3MeHsieTCsl MPUHLMINKWAIBHBIA MOAXOJ K MepCOHaay, HO COXpaHsSeTcs psf TPaAULIMOHHBIX
(GyHKLMM, aJanTUPYIOLMXCS K HOBBIM YC/IOBUSIM.

bnok 6. [Tpu peopranu3aruy KaZipoBoi Cy»x0bI 11e/1eco00pa3Ho:

6.1. IT0JIHOCTBIO ITIOMEHSATE ee COCTaB.

6.2.ITepeoOyunTh TIEpCOHA KaZIpOBOH CITYKOBI.

6.3. [IpuB/ieub KOHCY/IbTAaHTOB, COXPAHUB CTapblil COCTAB.

6.4. TlomeHSATb YacTh pabOTHUKOB, TIPYB/IEUb KOHCY/IbTAHTOB, MIEPe00yUHTh BeCh TIepCOHaJl.

IIpakTHyeckoe 3ausatue 6.
Tema 6. Opranusanysi TpyAa nepcoHasna.
KoHTpo/ibHBIE BOIIPOCHI:
O/1eMeHTbI U 3a/jauy OpraHvsaluy Tpyja
LleseBoe MIaHMPOBAHUE, TEXHUKA JIMUHOW pabOThI epCOHaa U OpraHu3ariys TPY/J0BOTO Mporiecca
KazipoBoe, HOpMaTHBHO - METO/[MUECKOe U [TPaBOBOe obecrieueHre OpraHu3allii Tpy/ja epcoHana
[enonpou3Bo/iCTBeHHOE, MHPOPMALMOHHOE U TeXHHUecKoe obecriedeHre OpraHu3aljiy Tpy/a repcoHana

AW

MetouuecKue peKoOMeH/jal{um:

Opranuzaiusi TpyAa — 3TO OAHA W3 yrpaBieHUeCKUx (GYHKIMM, yacTh YIpaB/ieHUs TMpeArpUsSTHEM
(opranu3anyeit) o co3/aHuo, NMOAJLEP/KaHUI0, YIIOPSI0UEHHUI0 U Pa3BUTUIO CUCTEMbI OpraHv3alyy TpyAa, 1o ee
npeoOpa30BaHUI0 Ha OCHOBe OPraHM3aLMOHHBIX HOBOBBe/eHWM. [laHHasi [esTelbHOCTb OCYIIeCTBIISeTCS Kak
TIOCTOSTHHBIM TIPOLIECC, & He KaK eJUHOBPEMEHHble pa3pO3HeHHbIe AelCTBUsA. B 3TOM CyTh Tak Ha3blBaeMOro
TMPOLIeCCHOT0 TO/IX0/ja K OpraHu3alyu Tpy/a.

[Jenb opranusanu TpyZa Kak yrpaB/eHUYeCKON [esTe/lbHOCTU — CO3Z,aHhe OpraHH3allMOHHbIX YC/I0BUM,
HEOOXOAWMMBIX [/Ii JOCTMDKEHWsI BBICOKOW COIMAnbHO- 3KOHOMMYECKOW pe3y/lbTaTUBHOCTH —TPYJOBOU
JiesiTeNbHOCTU. Peanu3aniyisi JaHHOM 11e/ obecrieunBaeTcs pellieHHeM KOHKPeTHBIX 3a/iau, Mo/ipa3/enseMbIX Ha:

1 sKoHOMHUecKue (CHWKeHWe TpyJ03aTpaT Ha TPOU3BOACTBO paboOT W MPOAYKLWH, TMOBBIILIEHHE
TIPOM3BOJUTE/ILHOCTH TPY/la, SKOHOMUYHOE UCI0/Ib30BaHWEe MPOU3BO/CTBEHHBIX (POHZOB, MaTepuasioB, ChIPhbS,
obecrieueHre BBICOKOTO KauecTBa paboOT W TMpPOAYKLWH, CHIKeHHe W3/iep)KeK ITPOU3BO/CTBA, TOBbIILIEHNEe
KOHKYPEHTOCIIOCOOHOCTH U T.I1.);

2 couyanbHble (co3maHue O/1arONPUSITHBIX YCIOBUM TPY/I0BOH /lesTe/IbHOCTH pabOTHHUKOB, COXpaHeHUe
WX 3[I0pOBbsl, TIOBBILIIEHWE COZEp>KaTeJIbHOCTH U TIPUBJIEKATebHOCTH TPY/a, PalMOHA/bHOe U Oosiee TMOJHOE
WCTIOMb30BaHWe W pa3BUTHE TPYJOBOTO TIOTeHIMana, obecrieueHHe Y/OBJIETBOPEHUS pa3HO0Opa3HbIX



noTpeGHOCTel TiepcoHasa H T.IL.).

HampaBneHnusi fesiTelbHOCTH 1O opraHu3aiuy Tpyza (HarmpaBneHuss HOT) cooTBeTCTBYIOT Ha3BaHHBLIM
BbIIIIe 3/IeMEHTaM CUCTeMbl OpraHU3aluu TpyZa.

3HaueHHe OpraHy3aluy TPyZa BbITEKaeT U3 COJlep)KaHUs pelllaeMbIX el 3a/au. B 3KOHOMUYeCcKoM IjiaHe
OpraHu3aliysi Tpyjia — 3TO CpPeZCTBO TpeAOoTBpallieHUs] BO3MOKHBIX JUCIPOTNOPLIMA MeXJy YPOBHEM pa3BUTHUS
TeXHOJIOTMY NIPOM3BO/CTBA U TEXHUKHU, C OHOM CTOPOHBI, ¥ YPOBHEM OpraHU3aliuy KUBOI'O TPyZa — C JPYTOK.

3HaueHWe OpraHU3allik TpyZJa W B TOM, UTO OHA: obecrieurBaeT 3KOHOMHIO paboyero BpeMeHH,
KOHOMHIO 3aTpaT TpyJa, MHaue — POCT TPOU3BOJUTENBHOCTH M 3(PQPEeKTUBHOCTH TPYZAad; CIIOCOOCTBYyeT
paLMOHATLHOMY MCII0/Tb30BAHHMIO paboyeli CUJTbl M CHIDKEHHIO Y/Ie/TbHBIX
OpraHuzanusi TpyZJa [JaeT BO3MOXXHOCTb [IOBBIIIATh COJEPXKaTe/JbHOCTb TpyZa 3a CYeT: TIpeo/oJieHus
MOHOTOHHOCTH, OJHOOOpPa3sHOCTU TPY[a; YBeJHuUeHHs pa3HO0Opasusi BBITIOJIHSEMBIX OTepalyii; IepeMeHbl
TPY/Q, HaCbILeHUs ero TBOPYECKUMHU 3/1eMeHTaMHU.
BakHblli acmekT COLMAanbHOrO 3HAueHWsl OpraHv3alyyd TpyJa — COJEHCTBUE POCTY KYJIbTYPHOIO,
MpodecCHOHAMbHOTO U KBAJTU(PUKALIMOHHOTO YPOBHS pabOOTHMKOB; pal[MOHA/JbHOE HWCIIO/Ib30BaHWe TPYAOBOTO
MOTEeHI[Masa B COOTBETCTBUM C €r0 KOJIMYECTBEHHbIMM M KaueCTBEHHBIMH XapaKTEePUCTUKaMH; IOBBILIEHUE
MIPEeCTU)KHOCTH TeX WK UHBIX Npodeccuii u cdep esTeTbHOCTH.
HesTenbHOCTh B 06/1aCTH OpraHM3allid TPyJa [O/DKHA OCYIIeCTBIATHCS Ha OCHOBe OIpejie/IeHHbIX OOIIUX U
YAaCTHBIX OPTraHM3alMOHHBIX MPUHUUMNOB. Cdepa AelcTBUS OOLMX TNPUHIWIIOB He OTPAaHHUYMBAETCS TOJIBKO
npobsieMaMy OpraHu3al[iM TPyJa, OHU YHHBepCaJbHbI U UM HeoOXOJUMO CjeJjoBaTh W TIPU TPOBeJeHUH
Hay4HBbIX WCC/Ae0BAaHUM U B TIPAaKTUYECKOM [leATeTbHOCTU, B UaCTHOCTH, TI0 COBEPILIEHCTBOBAHUIO OPraHM3aluu
Tpyga. K oOmyM mNpUHOWIIAM OTHOCSTCS: KOMIUIEKCHOCTb, CHCT@MHOCTb, HAy4HOCTb, HETPEPLIBHOCTD,
HOPMaTUBHOCTb, 5SKOHOMUUYHOCTb.

3aanua

3aganue 1. OrnipeJeuTh ypOBeHb POU3BOAUTEILHOCTH TPY/a Pa3/IMUHbIMUA METO/IaMH, eC/Id 00beM
Mpou3BO/CTBA NpoAyKimH 3a rof 30000 ToHH. LleHa 1 ToHHbl — 5000 py6. YUncieHHOCTh paboTHUKOB — 200 uert.
Pe>kuM paboThbI — IByXCMeHHBIH. Bpemsi cveHbl — 8 ues1. KonmuuecTBo pabouux iHel ofHOro pabouero B rof —
259.

3aganue 2. Haliti ommbKy B pacueTe TPYZOeMKOCTH MPOAYKI[UH, €C/IH YMC/IEHHOCTh PabOTHHUKOB — 20
yes1., OasaHC paboyero BpeMeHH OfHOTO paboTHUKaA 3a rof — 2000 ues.-u, 06beM MPOM3BO/CTBA MPOAYKLUN —
20000 T.

Tp =20 20000 2000

3aganue 3. OrnpefieMTh IOJHYHO TPYAOEMKOCTb BBITYLIEHHOM NPOAYKLIMH, eC/IM TeXHOJIOrhyecKas
TPYJOeMKOCTb eJUHULIbI TpoAyKuuu 20 yen.-u. OO6beM BbIycKa TpoAyKiuu 3a rog 5000 ToHH. TpyzoeMKOCTh
obcmyxuBaaus — 10000 yesn.-u B roz. Tpyaoemkocts ynpasiaenust — 10000 yest.-u B rog.

3aganue 4. OnpeieIUTh TEXHOJOTMUECKYIO U TIOJTHYIO TPYI0eMKOCTb €JUHULIBI TPOAYKLUH, eCii 00beM
MIPOM3BO/ICTBA MPOAYKUMHU — 10 TOHH B Mecsl]. [Ipor3BOACTBOM TMPOAYKIMH 3aHATHI 10 OCHOBHBIX pabouux, 3
BCTIOMOTaTe/bHBIX PabounrX, yrpaB/ieHuUecKHi rmepcoHan — 3 dyenoBeka. KomuuecTBo pabourx Hel B mecsiiie —
22. Bpewmsi cmeHbl — 8 uyac. KakoBa OyjeT Tpy[o0eMKOCTb OOC/ITy>KMBaHUs TPOM3BOJCTBA U TPYAOEMKOCTh
yIpaB/ieHNs eJUHULIBI TPOAYKLMU U BCETO BBITyCKa?

3apmanue 5. IIpoWMrOCTPUpPOBaTh Ha YMCIOBOM MPUMeEpe, KaK MOXXHO TMOBBICUTH MPOWU3BOAUTETLHOCTh
TPy/Jia B CTOUMOCTHOM BbIpa’KeHHUH TIPH HeM3MeHHOU UMC/IeHHOCTH TepCoHasa, HeM3MeHHbIX 3aTpaTtax pabouero
BpEMEHM, IpPU HEU3MEHHOW LieHe 3a eAWHHULy NPOAYKLUMW [ C/ydasl, KOorja IMpeArpusTHe BbITyCKaeT
HEeCKOJIbKO BHZIOB MPOJYKLIWH, 0OIHii 00beM POU3BO/CTBa KOTOPOU TaK)Ke OCTaeTCsl Hen3MeHHbIM.

IIpakTHU4yeckoe 3aHsTHE 7.
Tema 7. icnio1b30BaHue Yyel0BeyeCKHX pecypCoB.

KoHTpo/ibHBIE BONIPOCHI:
1. Knaccudukaipsi pabouero BpeMeHH ¥ METOZAbI HOPMUPOBAHUS TPY/ja, YCJIOBUS TPY/ja U OTAbIXA B
cootBeTcTBUM C TK PO
2. MeTo/bl U POPMBI PEryJTMPOBaHUS COL[MAIbHO-TPY/JOBBIX OTHOLLIEHU.
3. Pacripezienienrie GyHKIMOHATBHBIX 00513aHHOCTeI, ITpaBa, OTBETCTBEHHOCTh, 0COOEHHOCTU
Jle/ieripoBaHMs TTOJTHOMOUMM C/Ty>KallluMu B cepe TOCyZapCTBEHHOT0 M MyHULIMTIA/IBHOTO YIIPaB/IeHusl.

MeToauueckue peKOMeHAQLIUN:

YmpaBrieHue uesioBeYeCKUMU pecypcaMd — 3TO CTpaTeruueckuid M Toc/e[oBaTe/bHbIA TOAX0A K
yIpaB/ieHUI0 CaMbIM L|eHHbIM aKTUBOM OpraHu3alldd: JIIOJbMH, KOTOpble KOJIJIEKTUBHO W WHIUBUAYaTbHO
BHOCST BKJ/Ia/| B pellieHue eé 3a/1au.



Hekotopslie xapaktepuctuku YUP:

- UCII0/Ib30BaHKEe CTPATerMueCcKoro Mojxo/a, UTo M03BOJISIeT COIJIaCOBbIBATh AeSITe/TbHOCTb OpraHU3aluu
C OCYILleCTB/IEHUEM CTpaTernuyecKux Liese;

- TIpUMeHeHHe KOMILJIEKCHOTO U TI0C/Ie/[0BaTe/IbHOTO TOAX0/a K obecrieyeHHIO B3aWMHOM TOAJEPIKKU
TeOpeTUYeCKHUX MeTO/I0B U MPaKTUKU TPYZOBOM [1eTe/IbHOCTY;

- (hopMUpOBaHKe MPUBEP)KEHHOCTH K MUCCUU U LIEHHOCTSIM JJAHHOW OpraHu3aluy;

- OTHOLIeHWe K pabOTHHMKaM KakK K aKTHBY WM Ye/lOBeUeCKOMY KaruTaly, CO3/jaHhe YCIOBUUN [Jis
06yueHMs ¥ pa3BUTHS;

- BOCITIpUSITHE Ue/I0BeueCKruX peCypcoB KaK MCTOUHMKA KOHKYPEHTHBIX IPeUMYILLeCTB; 4

- CorjiacoBaHuWe WHTepecoB PabOTHHUKOB U paboTozaresnsi, C MPUOPUTETHHIM MOJIOKEHHEeM HHTepecoB
paboTtogaTers.

Hekotopsie pynkimn YUP:

opraHusalisi MCII0/Ib30BaHMsl 4Ye/l0BeYeCKHX pecypcoB IIOCPeJCTBOM IIJIaHWPOBaHUS TpyjAa W
OpraHu3allMOHHOT0 Pa3BUTHsI KOMITaHUHY; 3

yJIydllleHHe KauecTBa TPYAOBBIX OTHOILEHUH 10CpPeJCTBOM ()OPMHUPOBAHUS B OpraHU3aliy 00CTaHOBKU
JlI0BepHs1, pa3BUTHS NTO3UTUBHOIO NICUXOJIOTMUECKOro KIrMara; 3

obecrieueHre Yesi0BeUeCKMMH peCcypcaMM IOCpPe/ICTBOM IUIaHMpOBaHUsl UX Oyayleld moTpeGHOCTH C
TOUYKM 3DeHMs KOIUYeCTBa, KauecTBa M KOMIIETEHTHOCTH, a TakKke HaliM M 0OTOOp HY)KHOrO KOJIMUecTBa
COTPYJHHKOB, COOTBETCTBYIOILMX TpeOOBaHUSAM KOMIaHUM; 3

yripaBieHue 3¢ }eKTUBHOCTBIO TPY/ia TOCPeJCTBOM OLIeHKH M aTTecTaliuy paboTHUKOB; 3

pa3BUTHE UesioBeueCKUX PecypcoB IMyTEéM OpraHM3alyy 00ydeHus repcoHasa, Kak Ha MHAWBUAYaTbHOM
YPOBHe, TaK U Ha YpOBHe KOMIIAaHWM, Pa3BUTHsl yTpaB/leHUeCKUX KaJpOB U yIpaB/ieHUs KapbepHbIM POCTOM
COTPYJHUKOB; 3

ylpaB/jeHle CHCTeMaMHU BO3Harpax[eHWs — pa3BUTHe CHUCTeM OIUIaThl TPyZa Ha OCHOBe pDaBeHCTBa,
CrpaBeJ/IMBOCTH U NPO3PavHOCTH; 3

OpraHv3alysi CUCTeMbl B3aMMOOTHOLLIEHMI KaK Ha OTPacieBOM yPOBHe, TaK ¥ BHYTPH CaMOl KOMITaHUU.

OcHoBHas uUenp YUYP — obecrieyeHre ycrexa OpraHu3aliM C TIOMOILbIO TPaBUIBHOTO TMozbopa
yeJI0BeYEeCKUX PECYPCOB U UX Pa3BUTHSL.

3ajanuna

3aganue 1. H-ckuii XMU4yeCcKuii KOMOMHAT SIB/ISIETCS TPaf000pa3y oM MpeTpUsTHEM.

CobctBenHuku: 40% akiuil — AUpeKTop; 25% akiuii — KOMUTET TI0 YIIpaB/ieHuto umyinectBoM H-ckoit
obnacty; 35% aKiuii — mapTHephI U KpeJUTOpbl KOMOWHATA.

Honr ripeAnipusITUAS 3a TTOC/IeHUMA TOJ] BBIPOC ¢ 76 MyTH. py6. 10 168 mH. py0.

XapakTeprCThKa OCHOBHBIX ()OHZOB — KOMOMHAT 00/1a7jaeT ycrapeBiM obopyaoBaHueM (ot 1859 r. go
1965r.).

IMpoaykums: go 1991 r. 70% — kuciaoTa A1 pakeTHOrO TOIMBa, cerofHs 90% — MpPOW3BOACTBO
CTUpAa/bHBIX NTOPOLLIKOB U Mbl/a.

Permienne ApOuTpa)kHOTO Cy/a:

H-ckuii xumuueckuii KOMOWHAT TIPU3HATh HECOCTOSITe/bHBIM. BHEIIHUM YIIpaB/SIFOIIMM Ha3HAUUTh
VBanoBa EBrenusi AJsekcaHJpoBMYa, KaHAWJATypa KOTOPOro TipeAcTaBieHa H-ckum TeppuTOpHanbHBIM
areHTCTBOM DejiepanbHOM CTy>KO0bI PoCCHM 110 fiesiaM 0 HeCOCTOSATe/IbHOCTH (OaHKPOTCTBeE).

VI3 mporpaMmbl pa3BUTHS MPeANPUATHS, TIpeAcTaBieHHONW E.A. VIBaHOBBIM: ... HEOOXOJUMO CO3JaHUE
KOHKYPEHTOCII0COOHOTO0 MPO/IYKTa U BHe/IpeHHe COBPeMeHHbIX TeXHOIOTHH.

Bonpockl, 3aiannbie E.A. VIBaHOBY Ha epBOM COBeII[aHWU C YIIpaB/JIeHUeCKUM MePCOHAIOM: paCCKaXKUTe
0 cebe; cobupaerech /i1 Bbl MEHSTb OPraHU3alMOHHYIO CTPYKTYpPY TPeITPUSTHS; YeM Bbl [JOKa)KeTe, UTO
CMOJKeTe BBIBECTH Hallle IPeANpUsTHe U3 CUTyalu 6aHKPOTCTBa?

W3 uHTepBBIO Mpefcefarenss COBeTa TPYJOBOIO KOJIJIEKTMBa rasere «Xumuueckuidi H-ck»: Celiuac
HaZleXXIbl TPYJOBOTO KOJIZIEKTHBA CBs3aHbI C HOBBIM YIIpaB/sifolMM. Pabouvie mpeAmnpusiThs yCTaad OT
0eCKOHeuHbIX AUCKYCCUM, Oe3meHeXxbst U Oe3zienvst. Mbl TOTOBBI pab0TaTh U YUWUTHCS, TOTOBBI TIOZ/1€PKaTh ero
MporpaMMy peopraHu3aLii.

Bomnpoce! a1 aHanuvsa:

1. Ouenwure npobseMel B 06;71aCTH pPabOTHI C TIEPCOHATIOM, C KOTOPBIMU CTOJIKHYJICS YIIPaBJISIOIINIA.

2. [IpepyioxkuTe CTpaTeruio pasBUTHS MPeATIPUATHS.

3. OxapakTepu3yiTe >KeaTebHbIA B 3TOW CUTYyalLMU CII0CO0 yTripaB/ieHUs.



IIpakTHuyeckoe 3ausatue 8.
Tema 8. YnpasyieHue nepcoHa/IoM KaK (D)yHKI[HOHA/IbHAsA CTpaTerus.
KoHTpo/ibHBIE BOIIPOCHI:
1. TTpo6siemMbl peau3ariv CTpaTeryy yrpaBJieHUsI IePCOHAIOM U TIYTH UX pPeLleHusl.
2. Cucrema CTpaTern4yeckoro yrpas/ieHHs 1IepPCOHAJIOM OpraHu3aliyu.
3. Crparerust yripaB/ieHUsl IePCOHAIOM OpTraHU3aLiK: BUIbI, GYHKIUH, 0COOEHHOCTH.

MetouuecKkue peKOMeH/al{uM:

Crparerusi yrpaB/jieHus1 TIepCOHA/IOM — pa3paboTaHHOe PYKOBOJICTBOM C yUeTOM CTpaTermuecKux 3a/ady
OpraHu3alid W ee PeCypPCHbIX BO3MOXKHOCTEM TIPUOPUTETHOE HampaBjieHHe AeWCTBUM, HeOOXOAMMBIX [IJist
CO3/]aHUs U MO/i/lep>KaHus BbICOKOIIPO(eCCHOHAMBHOTO TPYA0BOT0 KOJUIEKTHBA OpraHU3aLiyu.

Crparerusi yrmpaBjeHUs TIePCOHA/IOM TIpeJCTaBisieT o000 uacTe oOImIel cTpaTterudt pas3BUTHUS
opraHuzaiy, C(HOKYCHPOBaHHYI0 Ha /IOJATOCPOYHOM YCIeNIHOW peanu3aiud  (YHKIWA  yIIpaBeHUs
yesioBeUeCKUMU pecypcaMy B COOTBETCTBUU C MUCCHel OpraHU3aLiui.

CyOBeKTOM CTpaTeruueckoro yrpaB/IeHUs] TIePCOHA/IOM BBICTYIIAeT C/Iy)KOa yrpaB/IeHUs] TepCOHA/IOM
OpraHu3aliiy 1 BOBJIeUeHHbIe TI0 PO/l [lesiTe/IbHOCTH BBICIIME JIMHeNHbIe U (YHKL[MOHa/IbHbIe PyKOBO/UTE/IN.

OOBEKTOM CTpPAaTerHYecKOro YIIPaBJIeHHs T€PCOHA/IOM SIBJISIETCS COBOKYITHBIM TPY/IOBOM IMOTeHIMA
OpraHu3alyy, [UHAaMHKa €ro pasBUTHs, CTPYKTYPbl W LieJieBble B3aUMOCBSI3Y, MOJUTHKA B OTHOLLEHWUH
MepcoHana, a Takke TEeXHOJOTMA W MeTOAbl yIpaB/eHWs, OCHOBAHHbIe HAa MNPUHLIMMNAX CTpaTeruuyecKoro
yIpaB/ieHUs IepCOHATIOM.

ITpyHLIMIIBI, HA KOTOPBIX OCHOBBIBAETCS CTPaTernyeckoe yrpasjieHye [IepCOHaI0M SIBJISTIOTCS:

1. Jo/IroCpOYHOCTh OL|eHMBAEMBbIX [TePCHEeKTUB U IPUHUMAaeMbIX PelleHU.

2. TlepBoouepegHOl yueT Tpu pa3paboTke U TIPUHSTHU YTIpaB/IeHUECKUX pelIeHWd COCTOSHUS U
JIVHAMUKU BHEILIHeH [/l OpraHv3alyu cpef,.

3. VHTerpyupoBaHHOCTbL IIPOLIECCOB YIIPAB/IEHUSI IIepCOHA/IOM: IOJJep)kaHue LeHHOCTeH W Lesel
OpraHu3aliy, COOTBETCTBHE ee KYJIbTYpe.

4. OppeKTUBHOCTb yIpaB/eHUs] Ye/loBeueCKUMH pecypcamMu. MoskeT ObIThb OLjeHeHa B /IBYX acCIeKTax:
JKeCTKUM MOAXO/, ¥ MSITKHI MOAXO0/bI K YIIPAB/IEHUIO Ye/I0BeueCKMMHU pecypcaMu.

5. [JlomuHMpylollass pojib JIMHEHHBIX pYKOBOAUTeNel TMpu peanu3aluv (QYHKUMWA yrpaBieHUs
NepCOHA/IOM.

6. ITapTHepcTBO Kak (popMa B3aUMOZENUCTBUS MeX/y PYKOBOJCTBOM W UCIIOJTHUTE/ISIMU.

3ajanuna

3aganue 1. H-ckuii XMU4yeCcKuii KOMOMHAT SIB/ISIETCS TPaf000pa3y oM MpeTpUsTHEM.

CobctBenHuku: 40% akiuil — AUpeKTop; 25% akiuii — KOMUTET TI0 YIIpaB/ieHuto umyinectBoM H-ckoit
obnacty; 35% aKiuii — mapTHephI U KpeJUTOpbl KOMOWHATA.

Honr ripeAnipusITUAS 3a TTOC/IeHUMA TOJ] BBIPOC ¢ 76 MyTH. py6. 10 168 mH. py0.

XapakTeprCThKa OCHOBHBIX ()OHZOB — KOMOMHAT 00/1a7jaeT ycrapeBiM obopyaoBaHueM (ot 1859 r. go
1965r.).

IMpoaykums: go 1991 r. 70% — kuciaoTa A1 pakeTHOrO TOIMBa, cerofHs 90% — MpPOW3BOACTBO
CTUpAa/bHBIX NTOPOLLIKOB U Mbl/a.

Permienne ApOuTpa)kHOTO Cy/a:

H-ckuii xumuueckuii KOMOWHAT TIPU3HATh HECOCTOSITe/bHBIM. BHEIIHUM YIIpaB/SIFOIIMM Ha3HAUUTh
VBanoBa EBrenusi AJsekcaHJpoBMYa, KaHAWJATypa KOTOPOro TipeAcTaBieHa H-ckum TeppuTOpHanbHBIM
areHTCTBOM DejiepanbHOM CTy>KO0bI PoCCHM 110 fiesiaM 0 HeCOCTOSATe/IbHOCTH (OaHKPOTCTBeE).

VI3 mporpaMmbl pa3BUTHS MPeANPUATHS, TIpeAcTaBieHHONW E.A. VIBaHOBBIM: ... HEOOXOJUMO CO3JaHUE
KOHKYPEHTOCII0COOHOTO0 MPO/IYKTa U BHe/IpeHHe COBPeMeHHbIX TeXHOIOTHH.

Bonpockl, 3aiannbie E.A. VIBaHOBY Ha epBOM COBeII[aHWU C YIIpaB/JIeHUeCKUM MePCOHAIOM: paCCKaXKUTe
0 cebe; cobupaerech /i1 Bbl MEHSTb OPraHU3alMOHHYIO CTPYKTYpPY TPeITPUSTHS; YeM Bbl [JOKa)KeTe, UTO
CMOJKeTe BBIBECTH Hallle IPeANpUsTHe U3 CUTyalu 6aHKPOTCTBa?

W3 uHTepBBIO Mpefcefarenss COBeTa TPYJOBOIO KOJIJIEKTMBa rasere «Xumuueckuidi H-ck»: Celiuac
HaZleXXIbl TPYJOBOTO KOJIZIEKTHBA CBs3aHbI C HOBBIM YIIpaB/sifolMM. Pabouvie mpeAmnpusiThs yCTaad OT
0eCKOHeuHbIX AUCKYCCUM, Oe3meHeXxbst U Oe3zienvst. Mbl TOTOBBI pab0TaTh U YUWUTHCS, TOTOBBI TIOZ/1€PKaTh ero
MporpaMMy peopraHu3aLii.

Bomnpoce! a1 aHanuvsa:

1. Ouenwure npobseMel B 06;71aCTH pPabOTHI C TIEPCOHATIOM, C KOTOPBIMU CTOJIKHYJICS YIIPaBJISIOIINIA.

2. [IpepyioxkuTe CTpaTeruio pasBUTHS MPeATIPUATHS.

3. OxapakTepu3yiTe >KeaTebHbIA B 3TOW CUTYyalLMU CII0CO0 yTripaB/ieHUs.



IIpakTHuyeckoe 3ansaTue 9
Tema 9. O6ecrieueHue OpraHU3anUy Ye/I0BeYeCKMMHU pecypcaMH.
KoHTpo/ibHBIE BOIIPOCHI:
1. TTpUHILUIIBI yTIpaB/IeHUs IEPCOHA/IOM TOCYAAPCTBEHHON Y MyHUILUTIATBHON CTYXKOBI

2. CoBpeMeHHbII HTHCTpPYMeHTapuii obecrieueHysi OpraHM3aliy uesioBe4eCKUMU pecypcamu

3. [MTonuTrKa obecrieueHus1 CUCTEMBI FOCYZAPCTBEHHOT0 M MYHHULIMTIA/IBHOTO YITPABIeHHUS
YesI0BeYeCKUMH pecypcaMu

4. ObecrieueHne 6e30MacHOCTH YesI0BeUeCKUX pecypCoB.

MetouuecKue peKOMeH/jal{uu:

YnpasneHue yes0BeYeCKMMU pecypcaMy OpraHu3alliy — LieJleHarpaB/ieHHasi COBMeCTHasl [1esiTe/IbHOCTb
PYKOBOZICTBA OpraHu3alLMy CHeLUaJvCTOB MOJpas/ie/eHnld CHCTeMbl yIpaB/eHUs MepCOHA/TOM, BK/IHOYaroLast
pa3paboOTKy KaJpOBOW TIOJUTHKH, BHeJpPeHHe TeKyI[UX MPUHLUIIOB M MeTOJ0B YIpaB/IeHUs] TepCOHATIOM
OpraHu3alil, OCyIlleCTBIeHre KOMIIEKCa B3aMMOCBsI3aHHbIX (DYHKILMH, OT MpreMa /10 YBOJIbHEeHUS KaZ|pOoB.

Haem mepcoHana — 3T0 COBOKYIHOCTb AEWCTBHUM, HArpaB/IeHHbIX HAa MOWUCK U OTOOp MOTEHI[Ha/TbHBIX
pabOTHHKOB, 00/aJaOMMX HEeOOXOAWMBIMA KauecTBaM{, COOTBETCTBYIOIIUMH OIpeZe/ieHHbIM KPUTEepHUsIM
orbopa [Aas y/IOB/IeTBOPEeHHs Ka/IpOBbIX IOTpeOHOCTel opraHu3alMi KakK B KaueCTBEHHOM, TaK U B
KO/IMUeCTBEHHOM OTHOLLIEHUHU.

B 3aBHCHMOCTH OT TeKyllleld CUTyallii OpraHr3alysi BEIOMpaeT OIVH U3 JBYX UCTOUHUKOB MPUBJIEUEHUS
MepcoHasa: BHYTPeHHUH (U3 TIPeTeH/IeHTOB, pabOTalIUX B [JAaHHOM OpraHW3alldi) W BHEIHWN (U3
MPeTeH/IeHTOB, He PabOoTaloUX B AaHHOM opraHu3anuu). Kaxaplii U3 MCTOYHWKOB TPHBJI€UYEHHs TepcoHasa
VIMeeT KakK JJ0OCTOMHCTBA, TaK U HeJJOCTaTKH.

Pa3yMHOe coueTaHue BHYTPEHHMX M BHEIIHMX MCTOYHHUKOB T[IPUBJIEUEHUS] TepCOHaaa TMO3BOJISIET
OpraHM3alvy TOBBICUTh 3()PEeKTUBHOCTL KaZpOBOM TOJUTUKY U CHU3WUTh 3aTPaThl Ha TMpHBJeUYeHHe TepcoHara.
[l pyB/ieyeHus NepcoHasa U3 BHELIHUX WCTOYHMKOB HCIIOJ/B3YIOT peknamy B CMU, B coLua/ibHBIX CeTsIX,
WHurepHeTe, obpalieHyst B pa3/iMyHble yueOHbIe 3aBe/leHHs], Ka/[pOBble areHTCTBA, CTy>KObI 3aHATOCTH U T. [. [Iisi
TIpUBJ/IEYEHUS] TIepCOHA/IAa M3 BHYTPEHHUX WCTOUHMKOB KCIIO/IBb3YIOT KaZlpOBBIM pe3epB, OMPOC PYKOBOJUTEJIEH,
aHaJIM3 JIMUHBIX [1eJ1 U KaJJpOBOM 0a3bl JaHHBIX.

3apanue 1: npoaHa M3UpylTe OCHOBHBIE HOPMATHBHLIE TIPABOBbIE aKThI ()e/lepasbHOTO YPOBHS (Pe3y/IbTaThl
KPYTJIOTO CTOJIa) U YPOBHsI cyOwbekra Poccuiickoit ®@enepanun (CTaBpOMOMBCKOTO Kpas — JOMalllHee 3aZiaHue) U
BbIOEpUTE U3 HUX Te I0JIOKEeHUsI, KOTOPbIe OTHOCATCSI K 0TOOPY IMepcoHasa Ha roCyZapCTBEHHYIO M MyHULUIIA/TBHYTO
cyk0y 1 K oTOOpY Ha rocyAapCTBeHHOM M MyHMLMIA/NBHOM ciy»0e (TposioHrrpoBaHHbIi 0T60p). [To pe3ysnbTaTtam
paboThI 3aMOIHUTE Tab/IMITY.

KazipoBasi TexHO/I0THsT HopMmaTyrBHbIe MpaBOBbIe aKThbl
®deiepanbHOTO CybbekTa
YPOBHS Denepaiyu

Ot6op nepcoHasa Ha TOCYJAPCTBEHHYI0 M MYHULMIIAJIBHYIO CITyKOY

Ot6op Ha ToCyJapCTBeHHOW M MYHULIMIANbHOM Ciy>kKOe (TPOJIOHTUPOBAHHBIM
otbop

3apganue 2: TpoaHaIM3WPYHTe OCHOBHBIE HODPMAaTHBHBIE TIPABOBbIe aKThl (eJiepaJbHOTO  YPOBHH,
peryjiaMeHTUPYIOLMe TPOLelypy aTTeCTalldd TOCYAAapCTBEHHBIX TPaKZAHCKUX Cy)Kallux, BbibepuTe Haubosee
MOJXOsAIIe MeTOAbl OLIEHKM B paMKax JaHHOW TMpoLiefyphl, MOJTrOTOBbTe CLIEHApWil TPOLIeAYypbl aTTecTalyu
TOCC/TY Kall[UX.

IIpakTuueckoe 3auartue 10
Tema 10. KapgpoBas noivrTHka.

KoHTpo/ibHBbIE BONPOCHI:

1. OcobeHHOCTH ObOecrieueHyst OpraHu3aliy Yei0BeueCKUMH PecypcamMu

2. IloHATHE U CYLIHOCTH Ka/|pOBOM MOJIUTUKU.

3. IIpuHLIMIIBEI KaZIpOBOM MOJIUTUKMU.

4. Pa3zpaboTKa Ka/IpoBOU MOJUTUKUA OPTaHU3aIHH.

Metou4yecKue peKOMeH/al{uu:

B mmpokom cmbiciie KaJpoBasi MOJUTHKA — CHCTeMa TPaBWI U HOPM B 00acTu paboThI C KaJpamu,
KOTOpble JI0/DKHBI OBbITh OCO3HaHbI U OMpejesieHHbIM 00pa3oM chopMy/IMpOBaHbl, MPUBO/SIIAs YesoBeuecKuit
pecypc B COOTBETCTBUE CO CTpaTeruei (prpMsl.

[laHHBIM oOrpefiesieHeM T10/UePKMBAEeTCsl MHTeTPUPOBAHHOCTb C(epbl yIpaB/eHUs] IepCOHaroM B




o0lIyI0 [ieATe/IbHOCTh OpraHW3aliy, a TakkKe (AaKT OCO3HAHWs TPAaBWJI M HOPM KaJpOBOM paboThl BCEMU
CyObeKkTaMH OpraHH3al[|H.

B y3KOM cMbIC/ie Ka[jpoBasi MOJIMTUKA — HAOOD KOHKDPETHBIX MPABH/I, TIOXKEJAHWK W OrpaHHUYeHHH BO
B3aUMOOTHOILIEHUSAX PAOOTHUKOB Y OpraHU3aLIiH.

Moz KazpoBOi MOIMTUKOM TIOZipa3yMeBaeTcst (JOPMUPOBAHKE CTPATETHU KaZpOBOU

paboThl, yCTaHOB/IEHUE LieJield U 3ajau, Ompejie/ieHHe TPUHLIMIOB MoAOO0pa, PaCCTAHOBKU M Pa3BUTHS
repcoHasia, COBEpIIEHCTBOBaHHe (OPM U METO0B PaboThI C NMEPCOHANIOM B KOHKPETHBIX PhIHOUHBIX YCIOBHSX
Ha TOM WM UHOM JTarie Pa3BUTHsI OpPraHH3aliuu.

Llenb KagpoBOW TMOMUTUKM — o0ecrieueHHWe ONTHUMAalbHOTO 0anaHca TIPOIIECCOB OOHOBJIEHMs U
COXPaHEeHUsI UMCIEHHOTO M KaueCTBEHHOTO COCTaBa Ka/[pOB, €ro Pa3BUTHS B COOTBETCTBUHU C MOTPEOHOCTSIMHU
OpraHu3alyy, TpeboBaHUSIMU 3aKOHO/IATe/TbCTBA, COCTOSTHUEM PbIHKA TPYy/a.

KazipoBasi TO/IMTHKAa OpraHU3al[iy 3TO TeHepajbHOe HarpaB/ieHWe KaJipoBOM paboThI, COBOKYITHOCTD
MIPUHIIUIIOB, METO/IOB, ()OPM, OpPraHU3aI[MOHHOT0 MEeXaHW3Ma I10 BbIpabOTKe Iie/iell U 3ajiau, HAMpaB/IeHHbIX Ha
COXpaHEHUe, YKpeljleHWe W pPa3BUTHe KaJ[pOBOrO TMOTEeHIMana, Ha CO3JaHWe KBaJU(UIMPOBAHHOTO U
BBICOKOIIPOM3BOUTE/ILHOTO CIIJIOUEHHOTO KOJUIEKTHBA, CTIOCOOHOTO CBOEBPEMEHHO PearrpoBaTh Ha MOCTOSTHHO
MeHSIIOLIeCst TpeOOBaHUSI PhIHKA C YUETOM CTPAaTeruy Pa3BUTHsI OPraHU3aLUH.

KazipoBasi mo/iMTHKa TeCHO CBsi3aHa CO BCeMM O0/IaCTSIMH XO3SIMCTBEHHOW TIOMMTHKUA OpraHu3auuu. 13
IJIABHOW IIe/IM KaJPOBOM TMOJIMTUKM MOXXHO BBIBECTH TOJIE/IM I YIIPaB/Ie€HWs TIEPCOHA/IOM, HampuMep,
MPEe/IOCTAaBUTh TPY/JOBbIe PECYPChI OMpe/eJIeHHOr0 KauecTBa M KOJWYECTBA K YCTAHOBJIEHHOMY CpPOKY, Ha
yCTaHOBJIEHHBIN TIEPHO/, Ha Ompeje/ieHHble paboure mMecta. Ha OCHOBe TakuX I1[eJIeBbIX YCTAaHOBOK MOXKHO

orpe/ie/IUTh COZlepyKaHre KaJpOBOU MOJIMTUKY B OpraHM3aLiyu.
OCHOBHOV TIPUHLUIT KaZIPOBOU TIOJIUTHKU 3aK/TFOUAeTCS B TOM, UTO O/IMHAKOBO HEOOXO/IMMO /I0CTH)KeHHe
VHJVBU/1ya/lIbHbIX U OPraHW3allMOHHbIX LieJei.
KagpoBasi mosuTrika pa3pabaTbiBaeTcsi C y4eTOM BHYTPEHHUX PeCcypCOB, TPaZMLMN OpraHW3alud U
¢axkTopoB BHelHell cpefod. KaapoBas mnonuTuKa $IBASETCS YacTbIO TIOJIMTUKU OpraHu3alid U [J0JDKHA
TMOJIHOCTBIO COOTBETCTBOBATh KOHLIETILIMU ee Pa3BUTHS.
Cy11ecTBYIOT C/IeiyIOLIe BU/bI Ka/[POBOM MOTUTHKH.
1. B coOTBeTCTBMM C yPOBHEM OCO3HAHHOCTU Te€X IMPABUJ U HOPM, KOTOPbIE JIe)KaT B OCHOBE Ka/IpOBbIX
MepOTpUSTUI: TIaCCUBHAsi KaJpoBasi TOJMTHUKA; peakTHWBHasi KaZipoBasi TOJIMTHKA; TIPeBeHTHBHas KaJpoBas
TM0JINTHKA; aKTUBHAs KaZlpoBasi [O/IUTHKA.
2. B 3aBUCMMOCTU OT CTeleHu OTKPBHITOCTH W T10 OTHOLIEHHIO K BHeIIHel cpefie Tipy (pOpMHpPOBaHUU
Ka/IpOBOr0 COCTaBa OpPraHu3aliiy BbIJEISIOT OTKPBITYIO U 3aKPBITYIO KaJJpOBYIO MOIUTHKY.

3aganun

3aganue 1. Vicrionb3yst XapaKTepUCTHKY, TIPUBeieHHbIe B Tabuie 8.1, oxapakTepu3yiTe KaJpOBYIO
TIOJIUTUKY YIIpaBJ/IeHUs [IepCOHA/IOM CpeJJHero pOCCUMCKOro roCyJapCTBEHHOr0 MpeANpUsTHSI.
Tabmumia 8.1 — XapakTepuCTUKKY OpraHu3alivii B 00/1aCTH yIpaB/Ie€HHsI TePCOHAIOM

Opranu3alijysi, OCHOBaHHas Ha
aMepUKaHCKOW MoJieu

Opranusanysi, OCHOBaHHas Ha
SITOHCKOW MOZIeNT

Hekast opranusaiiys tvmna Z

Haem paboTHHUKOB Ha
OTHOCHTEJIbHO KOPOTKOE BpeMsi

HonrocpouHsiii HaliM

[To)Ku3HEeHHbIN HaliMa pabOTHUKOB

WNupuByiyanbHOe TIPUHSTHE
peIeHn

KosyiekTuBHOE NpUHATHE
peIeHn

KonnekTuBHOe NMPUHSTHE pelleHui

WHauBuayambHast
OTBETCTBEHHOCTh

KonnekTuBHasi OTBETCTBEHHOCTD

I/IH,I[I/IBI/I,E[YEITII:HHH OTBeTCTBEHHOCTH

MexaHH3M SIBHOTO, TOYHOT'O
KOHTPOJISI

MexaHn3M KOCBEHHOTO KOHTPOJIA

KocBeHHbIl, HepopMasbHBIMA
KOHTPOJIb C UCTIO/Ib30BaHUEM TOUHBIX,
(hopMasibHBIX KPUTEPHEB

BricTpoe pa3Butue u
TIPOJBW)KEHHE

MeneHHOe pa3BUTHE U
MIPOJBM)KEHHE

MepieHHOe pa3BUTHe U NIPOZBH)KEHVE

IToppepyxka
CreLaa3upOBaHHON Kapbepbl
pabOTHUKOB (TI0 BEPTHKAJIH)

IToppepxkka
Hecrelaau3MpoBaHHOU Kapbepbl
pabOTHUKOB

YMepeHHO crielianM3upoBaHHast
Kapbepa pabOTHUKOB

Vi36uparenbHOE OTHOIIIEHHE K
paboTHHKY

Xonuctuueckuit (11e/I0CTHBIN)
MOX0/1 K PaOOTHUKY Kak K
JIMYHOCTH

XoMMCTUUeCKUM MoX0/], BK/TIOUast
CeMbIO

3aganue 2. Vicrionb3yst XapakTepUCTHKY, TPUBeJieHHbIe B Tabuile 8.1, oxapakTepusyiiTe KaJpOBYIO
TMOJIUTUKY YIIPaB/ieHUs [IePCOHA/IOM CPeJHEr0 POCCUICKOr0 TOCY/JapCTBEHHOTO MPeANPUsTHSI.




Tabsmia 8.1 — XapakTepuCcTUKH OpraHu3aLiii B 06/1aCTH yTrpaB/eHusi epCcoHaIoM

Opranu3zaijys, OCHOBaHHas Ha
aMepUKaHCKOU MOJIe/Tu

Opranu3saijysi, OCHOBaHHas Ha
SITTOHCKOM MO/Ie/TH

Hekas opranusanus tumna Z

Haem pabOTHMKOB Ha
OTHOCHUTEJIbHO KOPOTKOE BpeMsi

[JonrocpoyHblii HaliM

[Mo>xy3HeHHBIN HaliMa pabOTHUKOB

WnHauBuyansHOe PUHSTHE
pereHui

Ko/nnekTuBHOe NpUHSITHE
peleHui

KonnekTyuBHOe NpUHATHE peLleHni

NupuBupyanbHas
OTBETCTBEHHOCTh

KonnekTuBHas OTBETCTBEHHOCTh

I/IH/:[I/IBI/IAyaJ'IBHaH OTBETCTBEHHOCTb

MexaHu3M SIBHOT'O, TOUHOI'O
KOHTPOJIS

MexaHK13M KOCBEHHOT'O KOHTDPOJIA

KocBeHnHbIi, He)opMa/IbHBIM
KOHTPOJIb C UCIO/Ib30BaHUEM TOUHBIX,
(hopMasTbHBIX KDUTEPHUEB

BricTpoe pa3Butue u
TIPO/IBI>KEHHE

ME,Z[JICHHOE pa3BUTHE U
MpoJABM>XXEHHE

Me,l[]'IEHHOG pa3BuUuTHE U IIPOJBHIKEHUE

[Topneprxkka
CrelaJM3MpOBaHHON Kapbepbl
pabOTHUKOB (TI0 BEPTHKAJIH)

Iloppepxxka
HeCTeryaau3upOBaHHON Kapbephl
pabOTHUKOB

YMepeHHO crieLiaau3rupoBaHHas
Kapbepa paboTHHKOB

M36upaTtesibHOE OTHOIIIEHHE K
pabOTHUKY

Xonuctuueckuii (11e/I0CTHBIN)
Mo/IX0/] K pabOTHHKY KakK K

XonMUCTUUeCKUM MogX0/], BK/ItouUast
CceMblo

JIMYHOCTHU

IIpakTnueckoe 3ausarue 11
Tema 11. KagpoBoe njianupoBaHue.
KoHTpo/ibHBIE BONIPOCHI:
1. [lenu u 3a/jaur 0OecrieueHUs1 OpraHU3aliy ueJioBeueCKUMUA PeCypcaMu, KaJipoBoe TJIaHUpOBaHUe.
2. KauecTBeHHasi TOTPeOHOCTD B TIepCOHaJIe.
3. KonuectBeHHast MOTpeOHOCTH B MepCOHAe.
4. Buzipl KaIpoOBOro T/IaHMPOBaHUSL.
MetouuecKue peKoMeH/jal{uu

KazipoBoe mnaHupoBaHWe TipejcTaBiseT Co0oil mpoiecc obecrieueHrsi MMOTpeOHOCTEN oOpraHW3aLu
MepCoHA/IOM COOTBETCTBYIOIIeH KBa/MpHUKALUK B HEOOXOJUMOM KOMYEeCTBe B  OINpeJe/ieHHOM BpPeMeHHOM
nepuo/ie. PasmMuaroT TuiaHMpoBaHue oOIell MOTpeOHOCTH B TMepCOHase, AOTMOIHUTENLHONW MOTPeObHOCTH U
NMoTpeGHOCTH B CTIeLMaIMCTaX U CITy’KallluX.

HampaBieHust Ka[poBOTr0 TJIaHUPOBAHUS: pa3pabOTKa KaJipOBOM CTpaTeruv OpraHW3allid, B TOM UHC/Ie
CO3/jaHKe YCI0BUH /1 JO/DKHOCTHOTO pOCTa U POQeCCHOHANTBHOTO

Pa3BUTHs TIEPCOHANA U TJIAHUPOBAHUS HEOOXOAWMMBIX YCJIOBUH Tpy[a, HerocpeAcTBeHHas paboTa 1o
KOJINYeCTBEHHOMY Y KaueCTBEHHOMY YKOMIL/IEKTOBAaHUIO OpraHU3aliMi pabOTHUKaMU TI0 Ka)K/I0M BaKaHCHUH U B
COOTBETCTBYIOIIUM TepUOJ] BPEeMeHH, pa3BUTHe TepCoHasa C  yCTaHOBJeHWeM TOTpeOHOCTel KaXJoro
paboTHUKa, TJIAHUPOBaHKE ero WHAWBUAYaJIbHOW /1e/I0BOW Kapbephl.

Craguu mporjecca KaZlpOBOrO IJIAHWPOBAHUS: ONpeJesieHue BO3/eWCTBUS  OpraHM3allOHHBIX Liesiei
KOMIIAaHWM Ha ee TIoZpa3/ie/ieHusl; TMPOTHO3UPOBaHWE W3MeHeHWsl  UMC/IeHHOCTH TepcoHasa M oOujeid
noTpeGHOCTY B HAHMMAeMbIX pabOTHUKAX; YUeT UMEIOILerocsi Ka[poBOr0 COCTaBa OPraHU3aluy U OTipejesieHre
JIOTIOJTHUTETbHOM TMOTpeOHOCTM B KaZpaX;  pa3paboTKa KOHKDETHOTO TIJlaHa YBeJWYeHUs] UHCIeHHOCTH
pabOTHUKOB OpraHU3al[|H.

Yuer yMmerommxcsl KaZipoB B OpraHM3aliid COCTOUT W3 Tpex 3TalloB: MPOBOAATCSA OLleHKAa W aHalu3
COCTOSIHUSI UMEIOILMXCSl UM 3aHSATHIX B OpraHM3aliii pabOTHUKOB; TIPOBOJUTCSI OLIeHKA MOTeHI[Maa BHEeIIHUX
VMCTOYHUKOB JI/Is1 3all0JHEHUS] MMEIOLUXCS KaJPOBbIX BaKaHCHM, eC/AM B OpraHu3aliu MpUHSTa OTKpPbITas
KaJpoBasl TOJIMTHUKA; pa3pabaThiBaeTCsi KOHKPETHBIM TUIaH /IeHCTBUM, CBSI3aHHBIM C U3MEHEeHHEeM UYHMC/IeHHOCTH
repcoHana opraHusalyd. KajpoBoe —maHMpoBaHWe TOZpasfesnseTcss Ha KpaTKOCpouHoe (Zo0 2-X JieT),
cpefiHeCpouHoe (2 — 5 /ieT) U 10ArocpoYHoe (CBbILIe 5 JIeT).

TakKe CyIeCTBYIOT C/IeyIOIIMe BUbI KaJPOBOTO TIAHMPOBAHUS: TIOTPeOHOCTH B TepcoHaste, Habopa u
TIpUBJIeUeHNsT TIepCOHA/a, COKpAIlleHUs UMC/IeHHOCTH pabOTHUKOB, OOyueHMsi TIepCOHasa, PacXofioB Ha
CoZiepKaHue MepcoHasa, pocTa peHTabe/lbHOCTH [TepCoHaia.

3ajaHuna

Cutyarus 1. Kommnanus «Tumbep Kpadt» Haxogutcs B 1o)kHOM yacTH bpurtaHckod Komymbuwm u
CrieLiMaM3vMpyeTcsi Ha MPOM3BO/ICTBE CIIOPTUBHOTO MHBeHTapsl. Ha cerofHsIIHME eHb KOMIaHUs co3ziaia cebe
HEIUIOXYI0 PenyTaLyio, NpoAaBasi TOBaphbl BEICOKOTO KayeCTBa.




«Tumbep Kpad1» mNpPOBOAUT TMOMUTHKY TPEATIOUTUTENHHOTO  TPOJBI)KEHHS  COOCTBEHHBIX
KBa/IM(PULIMPOBaHHbIX Ka/poB. [ToMMTHKa BHYTpeHHero MpOJBW)KeHUs TpeAriosiaraeT BbisiBleHHe Haubosee
KBa/IM(MLMPOBaHHBIX KaJ[pOB U3 BCEX MOJpasze/ieHui (UpPMBbI, a He TOJIbKO B Mpe/iesiax CBOero nojpaszeneHus
(ecsmu TOJIBKO 3TO He OTHOCHUTCS K crielidprueckuM rpodeccusiv, rie BbICOKMU MpogeCcCUOHaNbHbIN YPOBEHb He
MOJKeT OBbITb JOCTHUTHYT 3a KOPOTKHM TPOMEXYTOK BpPeMEHU: MPOrpaMMMUCT, WHXKeHep, Oyxrantep). OTzaen mo
yTIpaB/IeHHI0 UYeioBeueCKUMM pecypcamy obecrieurBaeT pa3MellieHWe KBaaW(UIMPOBAHHBIX KaJpPOB W BeJeT
npodeccroHambHO-KBATM(PULIMPOBaHHLIN yueT (0IKch) BceX pabOTHUKOB arrapara yrpas/ieHus. Onuch COCTOUT
W3 CIMCKa WMeH, JIMUHBIX JIaHHBIX (BO3pacT, obpa3oBaHWe U T.I.) U TPY/JOBbIX HABBIKOB MeHe)KepOB,
paboTaromyx Ha KoMrnaHuto (cM. Tabmuiyy 9.1).

dupma rpuberaet K ycayram aTTeCTaLIOHHOTO 1|eHTpa, PacroyioKeHHOro B BaHKyBepe.

TyJa neprofryecKy HarpaBISIOTCS MeHe[pKepbl, T/le OHU IIPOXOJAT B TeueHHe 2-4 He/le/lb pas3/MyHbIe
TeCTUPOBaHMs U cobeceoBaHUs. 3a TOT TepHO/i BpPEMEeHU OHM TakKKe TIPUHHUMAIOT yYacTve B /IeJIOBBIX WIpax,
TPYIIOBBIX OOCY)X/I€HUSIX /Ie/IOBBIX CUTYal[Mil U T.[. 3aTeM OLeHWBAeTCs TOTeHLHasbHas CIOCOOHOCTh 3THX
MeHe/[)KEPOB K YIIpaBJIeHUIO.

YpoBeHb 3apabOTHOM TaThl COTPYJHWKOB arriapara yrpaB/JeHUs KOMIIAHUW HEMHOTO BbIlIe, YeM
CYLLIeCTBYIOLMM Ha PbIHKe TPy/a [/ CXOAHBIX Ao/pKHOCTeld. HecMOTpst Ha 3TO, hMpMa UCIIBIThIBaeT HEKOTOpbIe
TPY/HOCTU B TIpUB/IEYeHUH KBa/JM(UIIMPOBAHHBIX YIIPaB/ISIOUMX. A ypOBeHb OIIaThl TPyZAa OCTaJbHOrO
repcoHana TNpUOIM3UTENBHO CXO0XK C 3apabOTHOM TIaTOM COTPYAHUKOB [PYTUX TpeAnpustuid. OAHAKO psif
C/Iy)Kall[uX TI0JBepraeT KpPUTHKE CHUCTeMYy IIpeMUabHbIX BO3HarpakJeHWi KOMIIaHMU KaK HeJ0CTaTOUHO
cnpaBegByto. Ho B 1jeom «Tumbep KpadT» mocTeneHHO co3/asia HETUIOXYHO PemyTalyio, MpeJoCTaBysis
paBHbIe U 6/1arONPHUSITHBIE BO3MOXXHOCTH [IJIs1 CBOUX COTPY/JHUKOB.

Bo3pact Bbixoza Ha meHcuro Ha ¢upme — 65 ner. Cporo mepcriektuBy Pupma «Tumbep Kpadt»
CBSI3bIBA€T C Pa3BUTHEM IepCOHaa, [Jis Yero HarpaB/sieT ero Ha oOyueHHe W TIeperioAroTOBKY B Pa3/MuHbIe
yHUBepcuTeThl KaHaibl.

Bonpocsr:

1. KakoBa Ballla OIieHKa TIO/TUTHKH YIIPaB/IeHHUs Ue/IOBeUeCKUMH pecypcamu Komrnanuu « Tumbep Kpadht»?
2. Kakue v3MeHeHUs Bbl Obl BHEC/U B KaZ[POBYIO TIOJIUTUKY KOMIIAHHU?

IIpakTHuyeckoe 3aHsaTHe 12.
Tema 12. IlnaHupoBaHHe MOTPEOHOCTH B Ye/I0BEYECKHUX pecypcax.
KoHTpo/ibHBIE BONPOCHI:
1. KauecTBeHHast MOTPeOHOCTH B UesIOBeUECKUX pecypcax — ee CTPYKTypa, TToKa3aTesu.
2. MeTo/ip1 OTIpeiesieHNs KaueCTBEHHOM MOTPeOHOCTH B Ue/IoBeUeCKUX pecypcax.
3. TToka3aTe/u KOJIMUeCTBeHHOM MOTPeOHOCTH B IepCOHase.
4. Tloka3areny KOMA4YeCTBeHHOM 1MOTPeOHOCTH B TIepCoHase.
MetouuecKue peKoOMeH/ al{uu

KauecTBeHHast mOTpeOHOCTD OmpefensieTcs ypOBHeM KBaM(UKAIIMOHHBIX TpeOOBaHNH, TIpebsBsieMbIX
K [lepcoHany, T. e. Ipodeccuel, CrieLjuaJbHOCTBIO.

KosmuecTBeHHass TOTPeOHOCTb B TepCOHa/ie TJIAHUPYETCS IIyTeM OIpe/ie/ieHHs ero  pacuyeTHOHN
YKCIEHHOCTH U ee CPaBHeHHs C (haKTUUeCcKoi 06ecrieueHHOCThI0 pabOTHUKAMU B 3allJIaHPOBaHHOM BPeMEHHOM
rnepuoze.

OO611ast mOTpeOHOCTE OmpeiensieTcst TOCPeJCTBOM CYMMHPOBaHHsI TpeOyeMoro Ko/muecTBa pabOTHHUKOB
10 BCEM KPUTEPUSIM.

3aaHuna

3aganue 1. Ha ocHOBaHMM C/1e[yIOLIMX WCXOAHBIX JaHHBIX PAaCCUMTaThb CyMMapHOe BpeMsl BbIIOJTHEHUS
OpraHM3alOHHO-YTIPaBIeHUeCKNX paboT, Ko3hdumueHT HeoOX0AUMOro U (haKTHUECKOTO pacmhpeesieHust
BpeMeHHU, HeoOXOJUMYI0 UHCIeHHOCTh aMUHHCTPAaTUBHO- YIIPABJIEHUECKOTO TIepCOHa/sa C MCIO/Ib30BaHUEM
dopmynbl Po3eHkpaniia. KosmuecTBo AelicTBHiA 10 BeinosHeHUto pabot: A — 500; B — 3000;B — 300. Bpems,
HeoOXouMoOe [I/is BBITIOJIHEHUsI JeHCTBUM MO Kakaou pabore, u: A — 1; b — 0,5, B — 3. MecsuHbii
(HopMmaTuBHbINM) (DOHZ BpeMeHM OJHOTO COTPYAHMKAa COryiacHO KOHTpakty, u — 170. Koaddwuiument 3arpat
BpeMeHU Ha JIOToHUTe/NbHbIe paboTel — 1,3. KoadduimeHT 3aTtpaT BpeMeHU Ha OTABIX COTPYAHMKOB — 1,12.
KosaddunmeHT mepecueta SIBOYHOM UMCIEHHOCTU B CnMCOYHYyr0 — 1,1. Bpewms, BbifensieMoe Ha pas/MyuHbIE
paboThI, He yuTeHHBIE B TJIAHOBBIX pacueTax, 4 — 200. ®akTrueckasi YMC/IeHHOCTh Tofpa3zesnenus, uet. — 30.

IIpakTnueckoe 3ansatue 13.
Tema: HopmaTUBHO-TIpaBOBOE CONPOBOXK/AeHNE CUCTeMbI YIIPaBJ/IeHUsA ePCOHAIOM



KoHTpo/ibHBbIE BONIPOCHI:

1. Kakue 3akoHOZaTe/bHble U HOPMATHBHBIE aKThl perJlaMeHTUPYIOT JOKYMEHTUPOBaHWe KaJpOBOM
JleATeJIbHOCTH B COBPEMEHHBIX YCIOBUSIX?

2. HazoBuTe 0CHOBHbIE BUIbI JOKYMEHTOB, YCTaHOBJIEHHBIX B TPYOBOM 3aKOHOJATe/IbCTBE.

3. KakoBa ctpykrypa TekctoB I[lonokeHuss o ciy>kbe yripaBjieHUsl Te€PCOHAJIOM U JIO/DKHOCTHOU
WHCTPYKLUA?

4. [Tepeuncivre yHU(ULMPOBaHHbIE (DOPMBI Ka/IpOBBIX [JOKYMEHTOB.

MeToauueckyue peKOMeHAQLIUN:

HopmartuBHO-MeToiMueckoe obecrieyeHrWe CUCTEMbI YIIPaB/eHUs TEePCOHAOM — 3TO  JIOKYMEHTBI
OpraHu3allMOHHO-MEeTOUYECKOI0, OpraHU3al{MOHHO-PaCIIOpsUTeIbHOTO, OpraHu3alliOHHOI0, TeXHUKO-
9KOHOMMYeCKOro, TeXHUYeCKOI0, HOPMaTUBHO-TEXHUYECKOT0 ¥ 3KOHOMHYECKOr0 XapakTepa U HOPMAaTHBHO-
CTIpaBOYHbIE CBeJleHWs], CO/lepKalllie HOPMbI,  TIpaBW/Ia, TpeOOBaHWS, MeTOAbl U [Jpyrve TI0JIOXKeHHs],
WCIO/b3yeMble B MpOLIECCe YIpaB/ieHusi IePCOHAJ0M OpraHu3alid W YTBEP)KIEHHble B YCTaHOBIEHHOM
MOpSiIKE PYKOBOJCTBOM KomraHuu. HopmaTuBHO-MeToAMuYeckoe obecrieueHHe CHUCTEMBI  yTIpaB/I€HUs
MepCoHAIOM COCTOWT B OpraHU3aliy pa3paboTKu ¥ TIPUMeHeHHH HOPMAaTHUBHO-METOJUUeCKHX TOKYMEHTOB, a
TaK)Xe BBeJIeHUM COBOKYITHOCTH HOPM U IIPaBWI B CUCTEMY YIIpaBJIeHus ITIePCOHAIOM.

OcHoOBOMOJIAralLMMH  OpPraHU3alMOHHbBIMU  [JOKyMEeHTaMy [Jil KOMIAHWW SIBJSIIOTCS  YCTaB M
yupeauTesbHbIA A0roBop. [lasee BaKHBIM OpraHU3al[MOHHO-PACTIOPSJUTENbHBIM JOKYMEHTOM B 00/acTv
yIpaB/ieHUs ueloBeYeCKMMH PecypcaMu sIBJISIFOTCS TMpaBU/ia BHYTPeHHero TpyAoBoro pacrnopsifka. Criegyrommm
3HaUMMbIM JIOKYMEHTOM SIB/ISIeTCsl  KOJUIeKTUBHBIM  Jorosop. [Ipoune yKasaHHble HIWKe [OKYMEHTBI
OpraHM3alOHHO-MEeTOMYEeCKOr0 U MeTOJWYEeCKOro XapakTepa perjlaMeHTUPYIOT BBINOJHeHHe (DYHKLUH 10
yTpaB/eHHUI0 NTePCOHA/IOM: T0JIOKeHHe 10 (POPMUPOBAHUIO KaJ[pOBOTO pe3epBa B OpraHu3alivy, MOJI0)KeHUe T0
OpraHu3aly afianTaluyd  pabOTHUKOB, TIOJIOXKEHHe I10 TMOAJepKaHHI0 OJIarONpUSTHOTO TICHUXOJIOTHUYECKOTO
KIMMaTa U TIpeJjOTBpAllleHUI0 KOH(QJIMKTOB, TIOJIO)KEHHe TI0 MaTepualbHbIM KOMITeHCalysiM paboTHHKaM,
WHCTPYKIIWH 10 COOTIOZIeHUIO TIPaBU/T TeXHUKU 6e30macHOCTH. BakKHeNIIMMY BHYTPEHHUMH OpraHU3aliOHHO-
perjiaMeHTHPYIOIIMMU JOKYMeHTaMU SIBJISIFOTCS T10J/10)KeHre 00 OT/ene U JO/DKHOCTHAsI UHCTPYKLIYS.

[o/mKHOCTHAsE UHCTPYKLUS SIB/SIETCS BA’KHENIIIMM OpraHu3alMOHHO-PaCclopsiAUTeIbHBIM [JOKYMEHTOM B
cucTeMe MeHe/PKMEeHTa OpraHv3alliM U CHCTeMe YyTpaB/ieHWs [epCOHANOM, Ha OCHOBE KOTOPBIX CTPOMTCS
pacrnipesiesieHe 00s13aHHOCTell B CTPYKTYPHBIX TMoJpa3fieneHusx, 3(h¢deKTBHOe WX HCII0/Ib30BaHUe [isi
JIOCTY)KeHUs Liesiel opraHu3arii. OCHOBHOM CMBIC/I  [JO/DKHOCTHBIX MHCTPYKLMK 3aK/IH04aeTcsl B MpPUAAHUU
OosbIlield MPO3pauHOCTH TPYJOBOMY Tiporieccy, objierdyeHuWM ajanTaldd HOBOTO COTPYZAHHMKA, obecrieueHUH
KOHTPOJIs 32 paboToOM COTpy/HUKA U COOCTBEHHOTO0 CAaMOKOHTPOJIsi, B 0Opa30BaTe/bHBIX (YHKLUSAX, 3a/jaHUN
CTaHZAPTOB Y TEXHOJIOTUY BBITIOJHEHHS NTOCTaB/IeHHBIX 3aJau.

[ToapobHasi 1O/DKHOCTHAST MHCTPYKLUS JO/DKHA COCTOSITh M3 CJIeIyIOIIUX yacTei: obIye I10I0KeH s,
TpeboBaHus K KBamupuKaruu (ypoBeHb 00pa3oBaHUs, 3HAHWH, yMeHWM, HaBBIKOB, COOTBETCTBYIOILUX
Ha3BaHHOW [JOJDKHOCTH), [O/DKHOCTHbIe OOSI3aHHOCTH, KDUTEPUM  YCIEMIHOCTA WCIIO/HEeHUs TPY/JOBbIX
o0s13aHHOCTeH, MpaBa pabOTHHKA, OTBETCTBEHHOCTh CIelMancTa. B uTore rosiyuaetcs ZOCTaTOUHO OOJBIION
IOKYMEHT, OJHaKO 3TO JeTaJbHOe TMpejCcTaB/AeHHe B JajbHeWIIeM [aeT BO3MOKHOCTBb CAefaTb MPOLecC
yTIpaB/ieHUs] TIOAUYMHEHHBIMU O0siee UeTKUM, TTOHSITHBIM M TIPO3PauHbIM.

3ajaHuna
3aganue 1. BeinosnHuTe 3aaHus 0 0(OPMIIEHHIO TPYZOBBIX KHIKEK:
a) HakuTe OMOKU B 0)OPM/IEHUH TUTY/ILHOTO JIUCTA TPYAOBOU KHIDKKH
Tpynosas kamwkka TK Ne 2072688
®amunus Bacuibesa
Nwmsa Ceetnana
OrtyecTBO JJMUTpHEBHA
[Hata poxpenus ___17.2.81r.
O6pa3oBaHue H/BBICIIIEE BhICIIIEe
[Tpodeccus, crielanbHOCTD MpernofaBaresib UCTOPUH
Mara 3aronHenus «_1_» ___ ceHTs0ps 2021 .
[Topnuce BnazenbLa KHKKA
[Topnuce /vLia, OTBETCTBEHHOTO 3a BeZleHUe TPYAOBbIX KHIKEK
MLIL.

0) 3aro/IHUTE CBe/IeHUs 0 cebe B TUTY/IbHBIN JINCT TPY/IOBOM KHYKKU;

B) HaliiuTe OIIMOKH, [OTYIIIeHHbIe B CBeJIeHUsIX 0 paboTte



Caezienusi o pabote TK Ne 2072688

Ne Hara CBezieHusi o mpueMe Ha paboTy mepeBosie Ha | HanMeHoBaHWe, gaTta U HOMep
3armucH JIpyryto paboTy, KBalu(pUKalMM, YBOIbHEeHUH (C | JOKYMeHTa, Ha  OCHOBaHUH
yKa3aHWeM TIPUYMH U CCBhIIKOW Ha CTaThiO, MyHKT | KOTOPOro Obljla BHECEHa 3aluCh
3aKOHA)
1 12111104 MpuHATa Ha paboTy Ha [O/DKHOCTh TpernojaBaTesis Hp Neo34
HNCTOPUH
M.I1.PekTop yHuBepcuteta Kopaunkuii JI.[1 Or 10.11.04
2 30 | 08 | 2004 | ITpuHST Ha AO/HKHOCTD CTapIIIero ITpuka3 Ne 96
nabopaHTa Kadepbl Ot 30.08.2004
«BoeHHast MOATOTOBKa» B TIOPSi/IKe IepeBo/ia
/3 KybaHCKOro roc.yHUBEPCUTETa
3 2 109 | 2004 | ITepeBesieH Ha JO/DKHOCTh 3aM JUPEKTOPA ITpukas ot 01.09.2004
MMIIII o kagpam
4 11|06 | 04 YBosleHa T1I0 wucTeueHHWe cpoka TpyAoBoro | Ilpukas Nel02 ot 10.062004
JOoroBopa
ITyukT 2 c1.77 TpypoBoro kogekca PO
M.II. lupekTop
[Moamuck paboTHUKA

I') IpUMHTE Ha PaboTy: Ha [JO/DKHOCTB 3aBe/IYIOIET0 OOIIUM OT/Ie/IOM; Ha JJO/DKHOCTh CeKpeTapsi-
pedepenrta B OAO «AyauT»; Ha I0/DKHOCTD CTeLMarMCTa OT/es1a 1o MepCoHasy B MOPsJKe MepeBoja APyroro
oTAena.

) yBOJIbTe C pabOTHI: TI0 UCTEUEHHIO CPOKa TPYAOBOTO AOTOBOPA; 10 COOCTBEHHOMY KeJIaHHIO; T10
COKpaAIL[eHHIO I1ITaTa pabOTHUKOB OpraHM3al{iy; B CBSI3U C MPU3BIBOM Ha BOEHHYIO C/TyKOy; B CBSI3U C pelleHreM
CyJia 0 BOCCTaHOBJIeHUH Ha paboTe pabOTHHKA, paHee BBITIO/IHSBIIIETO 3Ty paboTy.

IIpakTHyeckoe 3ansaTue 14.
Tema 14. IlpuB/ieuenne u 0TOOpP MepcoHaJIa.
KoHTpo/ibHBIe BONPOCHI:
1. VIcTouHVKHY NIpUBJ/IeYeHUs [TIepCOHasa: UX MpeumMylecTBa U He[oCTaTKU.
2. TexHonornyeckasi cxema rporjecca rnozbopa rnepcoHana.
3. IlepBuuHbIit 0TOOP: 33aun, 0COOEHHOCTH, MPUHLIAIIBI U METO/bI.
4. OcHOBHBbIe 3Tarbl cobecesjoBaHMs TI0 0TOOPY NepcoHana. Buzibl cobeceoBaHMM.
MetouuecKue peKoMeH/jaluu

[lo IpUHATHS opraHu3aliyell pellleHus 0 TIpHeMe KaHu/jaTta Ha paboTy K HeMy TIpUMeHsieTCsl Tporieypa
orbopa

1. TpenBaputensHast orbopouHasi Gecena. Llens oTbopouHoit Oecefpl — OLIEHWUTb BHELIHWM BUA U
OoTIpe/iesIsTIoIIe TMYHOCTHBIe KauecTBa. [IpeiBapuTe/ibHBIN OTCEB MPU3BaH 0TOOpATh /7S caeyromero 3tama 30
— 40% KaHAWATOB OT UMCJ/Ia OTK/IMKHYBIIMXCS.

2. 3amnosiHeHWe O1aHKA aHKeThI. JTa CTYIeHb eCTh B KaXKAOM IMpoleiype 0TOOpa He3aBHCHMO OT THIIA
opraHu3anyi. KomyecTBO TYHKTOB aHKeThbl JO/DKHO OBITh ONTHMAaMbHBIM W OHHU JIOJDKHBI 3arpallifdBaTh
HaunboJstee 3HauNMyt0 nHMopMaruio (Tiporiiasi paboTa, OCHOBHBIE [TOCTHXKEHUS, CK/IaJ, yMa).

3. Becesa no Haiimy (MHTepBbIO). Beceabl MOTYT NPOBOAUTHCS MO cxeMe (T. €. 3apaHee TOTOBATCS
BOTIPOCKI), OBITh cabodopManr30BaHHBIMU, BECTUCh HE IO CXeMe (3apaHee TOTOBSITCS TOJILKO OCHOBHbBIE
HaripaB/ieHusi Gecezbl). TTosie3Ho Bo Bpemsi Gecesibl 3a7iaTh TIPeTEH/IEHTY Ha BaKaHTHYIO /I0/DKHOCTH BOTIPOCHI:
4yero OH Xouet JOOUTHCS B Kapbepe; UTo 0Oosiee /sl HETO BaKHO — paboTa WM 3apab0TOK; KaKOBBI CHJIbHBIE U
c1abble CTOPOHBI KaHAW/aTa; TUIAHUPYEeT M OH TPO/0J/DKATh TOBBIMIATH CBOe OOpa3oBaHHe; UTO SIBISIETCS
Haubosiee Ba)KHBIM /i1 KaHAWZAaTa Ha paboTe; yAaeTcs /i coyeTaTh JIMUHYK) M CEMEMHYIO >KU3Hb  C
BBITIOJTHEHUEM [[OJDKHOCTHBIX 00513aHHOCTeH.

4. TecTUpOBaHUe — 3TO UCTOYHMK JAHHBIX O MPOGeCCHOHATBHBIX CIIOCOOHOCTSIX, YMEHUsIX KaHJu/aTa,
OTHCaTb BO3MOJKHbIE OPHWEHTAllUd, LieJi, YCTaHOBKM Ue/JioBeKa a TakKe KOHKpeTHble MeTOZbl pPaboThl,
KOTOPBIMU OH Yy’Ke BjiafieeT. B mpakTuKe peKpyTMeHTa MCMOb3YHTCS TeCThI //1s1 OLIeHKU TaKMX XapaKTepUCTUK
KaHIUJATOB HAa BaKaHTHYIO JOJDKHOCTb, KakK: mMpodeccroHalbHas TMOATOTOBKA, HAKJIOHHOCTH,
VHTe/UIeKTYya/IbHbIM ypOBeHb, (pr3nuecKre XxapakKTepUCTHUKHY, IMUHOCTHbIE KauecTBa.

5. [IpoBepka pekoMeH/1alliii 1 TIOC/TY>KHOT'O CITUCKa.

6. MeaWILMHCKUI OCMOTP (ec/in TIpebsIB/SIOTCS 0coOble TpeOOBaHMS K 3[J0POBBIO TpeTeHJeHTa). Kak
MpaBU/IO, MeAULMHCKOe 3akitoueHWe TpeOyeTcsi OT KaHAWJATOB HAa  JIO/DKHOCTH, TIpeJIiojiararoriye
TIOBBILLIEHHYIO0 OTBETCTBEHHOCTh 3a JPYTruX Jrofieil. K HUM OTHOCSITCS: MalllMHUCTBI TI0€3/10B, JIETYUKH, MODSIKH,




pabOTHHKHU OpraHOB BHYTPEHHUX e, Cdepbl MMTAHUs, TOCYJapCTBeHHbIe CTysKallie U Jp.

7. IlpuHsitThe pemieHuss o rnpueme. OKOHYaTe/bHOEe pelleHWe O IpUeMe BBIHOCUT  PYKOBOJUTEJb
OpraHu3aliy Ha OCHOBe CPaBHEHWUsI MPe/|CTaB/IeHHbIX OTUeTOB T10 pe3y/ibTaTaM OTOOpa KaHJu/JaToB.

[nsi mpoBepku TpOodeCCHOHANBHBIX KauecTB pabOTHMKA YCTaHABIMBAeTCS WCTIBbITATeIbHBIM CPOK. B
cootBeTcTBUM € TpynoBeiM Kogekcom (ct. 70 TK P®) 3TOT nepuoj He [O/KeH mpeBbillaTh 3 MecsieB. Eciu
ero mnpogeccruoHa/lbHble KauecTBa OKa)XyTCs Hey/I0B/IeTBOPUTE/bHBIMK, OpraHu3alils MOXXeT, MpeAyrpe/rB
YBOJIBHSIEMOTI'O 3a 3 IHA [0 OKOHYAaHMS UCMBITaTe/IbHOTO CPOKa, PACTOPrHYTh TPYZOBOM J0roBop. PactopskeHue
TPY/IOBOTO [JOrOBOpa B JJAHHOM CJlyuae TPOM3BOJUTCs Oe3 coryiacoBaHusi C MPo(COr030M, BBIXOAHOe Tocobue
He BBITI/IaUXBAETCS.

3aaHuna

3amanue 1. PaccmoTpuTe CUTyalMio cO3/laHMsl TIpoeKTa Habopa TepcoHana M pelinTe 3aJauy TOMCKa
KaHJU/aTOB Ha JO/DKHOCTb.

[IpexcraBbTe, UTO CerofiHs, B MOHeEAbHUK 15 arpesisi, K BaM — MeHepKepy 0 NepCcoHaly YTPOM 3allies
HauaJlbHUK OT/ena KaZiIpoB W O0O0BSBU/I, UYTO OmepaTtop KOMmmbloTepHOW BepcTku CaBenbeB B.I. u3
TIPOM3BO/ICTBEHHOTO OTAe/a C 15 UIoHS mepexoguT paboTaTh B pejakiuio. Bala 3aaua — OCyIieCTBUTh TIOMCK
KaH/IU/IaTOB Ha [O/DKHOCTh. Pe3ynbraToM Bamieil paboThl HaJ, 3aJjaHHeM JI0/DKeH CTaTh TMPOeKT IpHKa3a o
MpoBe/ieHNH ToZi0opa Ha BaKaHTHYIO [IOJDKHOCTb U TIPU/IOXKEHUs K TIPOeKTY, KOTOpble Bbl JIO/DKHBI Oyzere
MOJTOTOBUTh Ha OCHOBAHMU WMeroIlelics y Bac uHpopmanuu (06 opraHu3anvy, 0 KOHCAJTUHTOBBIX (hprpMax,
ra3eTHbIX MaTepuasax, ONMCaHUIo eATe/lbHOCTH) Yepe3 0/IMH Yac.

CocTaB NpWIOKeHUH K TIpUKa3sy: TuiaH-rpadyK MeporpUsTHE 10 MoAO0PY KaJ[pOB; TEKCT PEK/IaMHOTO
00bsIBIEHNSI; CMeTa MPOeKTa; KPUTePUH MepBUYHOr0 0TOOpa KaHAWJATOB; CIIMCOK JOKYMEHTOB M MaTepHasoB,
KOTOpBI€ [IO/DKEeH Tpe/ICTaBUTh KaHAWAaT MpY 00pallieHuH o TipreMe Ha pabory.

3aganue 2. B fanHbIi MOMeHT Bam He0OX0MMO TIPUHSITH HOBOTO UesIOBeKa Ha JI0JDKHOCTD, CBSI3aHHYTO C
BBICOKOTOUHOM paboToii. VimeeTcst Tpu KaHguaTa Ha Hee. Koro Bl BeiGepeTe?

Bo3MoxHbIe KaHAWATYPBI:

1. IToroB, OMBITHBIN BBICOKOKBATM(UIIUPOBaHHKIM pabouuii. Bo3pact — 40 net, obpa3oBaHue — 8
KJ1accoB. BbI xopo11io 3HaeTe ero.

2. VIBaHOB, M0JIO/ION CreIMaIUCT, Bo3pacT 23 roga. OKoHuUWI Konemk, 1 rog paboTan Ha aHaTOTMUHOM
TIPOU3BO/ICTBE, TOBLKO UTO ZeMOOUIN30BasICs U3 apMUU.

3. Ycaros, X0poIlI0 3apeKOMeH/I0BaBIINI ceOst Ha aHAJIOTUYHOM TIpeJNpUSITHN WHKeHep. Bo3pact — 30
net. VimeeT xesaHve pabotaThb y Bac.

Ob6ocHyiiTe cBOM BBIOOD.

IIpakTHuyeckoe 3aHsaTHe 15.
Tema 15. [lesioBast oLjeHKa M aTTeCcTalUsl.
KoHTpobHbIE BOMPOCHI:
1. [TonsiTHe, Lje1M ¥ 3aiauUu /1€/I0BOM OLIEHKH TIepCcoHara.
2. MeToppbl 1e/10BOM OL|eHKH TIepCcoHara.
3. OCHOBHBIE 1[e/IM Y 3a/laui [IPOBe/leHUs aTTeCTalluu.
4. ITokasareny, oLleHBaeMble [IPU aTTecTaliyd COTPYLHUKOB OpraHu3aljyu.
MetoauuecKkue peKOMeH/ al{uM:

ATTecTauys mepcoHana — 3TO mpoueaypa (opMaau30BaHHOM CHCTEMAaTUUeCKOW OLIeHKH COOTBETCTBUSI
YPOBHsI TPy/la, KaueCTB U MOTeHI[Ha/a TMYHOCTH KOHKPETHOTO PabOTHHKA TpeOOBaHUSIM BBITIOTHSIEMON PabOThI
Ha JJaHHOM pabouem MecTe 3a Orpe/ie/IeHHbIH ITepUo/; BpEMEHH.

Kak mpaBwio, arrecranusi MO3BOJSIET peLUIUThb C/AeAyIOlMe 3a/aud: MPOBECTH ayJuT I1epCOHasa;
MPOBEPUTH TOYHOCTH TpeOOBaHWM K pabOTHUKAM W KPUTEPHEB WX OIIEHKH BBIBUTH «0O0JieBble TOUKH» B
«4eJIoBeYeCKOM TOJCHCTeMe» OpPraHU3al[iM; OLIeHUTb LIEHHOCTh COTPYAHUKOB [isi KOMIIAHWH; 0OOCHOBaHHO
MIPUHUMATB KaZIpOBbIe PellieHUs; COCTABJISATh MJIaHbl 00yueHUsl TepCcoHasia; MOTUBUPOBATh TePCOHAI; TPUHUMATh
pelLieHus 110 oIIaTe TPYZa YBOJILHEHUIO IlepCoHasa v Jip.

Haubornee yacTo B MpakTUUECKOH [1esTeIbHOCTH TIPUMEHSIFOTCS TaKKe MeTO/Ibl aTTeCTaLl|H.

1. PelTUHTOBBIE METO/bI TIPe/IIOaratoT, UTo pabOTHHKY T0/IyYaroT OLIeHKY 10 3a/JaHHbIM KPUTepHUsIM C
orpe/ie/IeHHOM IIKa/IoM.

2. CpaBHUTe/IbHBIE METO/IbI TPE/ITO/Iaral0T CPaBHEHHE COTPYAHUKOB BHYTPU KaKOW-1100 rpymmbl. [1pu
PaH)KHUPOBAaHUM COCTAB/ISIETCS CIMCOK I/le BCe COTPYAHMKM BHYTPU KaKOW-MOO TPYIMIBI pacriosiaraloTcs B
COOTBETCTBHU C DEHUTHHTOBOM OLIEHKOW WX [esTebHOCTH, CHavaja B CIHCOK BHOCSTCS PabOTHUKH, Ubs
JlesITe/IbHOCTh TIPM3HAaHA Hawiyuvlleld W Hauxyzwed. Ilpy MapHbIX CpaBHEHUSIX [eATeNbHOCTb KaKZ0ro
COTPYZHMKA TOOUYEpPeSHO CPaBHUBAETCA C [JeATeTbHOCTBI0 OCTA/NbHBIX, OJHOMY TPHUCBaWBAeTCs OLIEHKa «1»,
JPyroMy cooTBeTCTBeHHO «0» fanee cuntaeTcs ob1rjas cymma 6anoB KaXkjoro COTpyAHUKa.



3. IluceMeHHBle MeTOApl. DcCCe — 3TO IIOATNOTOBKA COYMHEHMs C IIpe/i/IoKeHWeM  HallpaB/IeHWH
roBbIIeHUs 3¢(HeKTUBHOCTU [iesiTe/IbHOCTH OpraHu3aliii. MeTo/ KpUTHUeCKHUX CUTYalUi MpeJrionaraeT, uTo B
TeueHWe IepUo/ia, 3a KOTOPbIM IPOBOJAUTCS OLleHKa pabOTHHKA, ero pyKOBOAWTENb [ie/laeT 3alkiCH O €ero
TOBE/IEHNH B CJIOKHBIX WA KPUTUUECKUX CUTYyaLUsX.

4. TloBemeHueckue peiTuHroBble IiKasel BARS (Behaviorally anchored rating scales) comepxxar
PEUTHHIU U MeTO/bl OLIeHKU IT0BeZleHNs] B Pa3/IMUHbIX CUTYyaLUsX.

5. Ympaenenue 1o 1ensm MBO (Management By Objectives) — B COOTBETCTBUM C [JaHHBIM METOZOM
JIOCTYDKEHHWe 1ie/ield OpraHv3alyy OCYILeCTB/SeTCs Yepe3 MOCTaHOBKY 1iesiel KaKJOMY COTPYJAHHMKY U MX
CorJlacoBaHHe, UTO T03BOJISIET MePeNTH OT MPOCTOTO BBITIOJHEHUS JODKHOCTHBIX 00SI3aHHOCTelN K 0CO3HAaHHOU
pabore, Halle/IeHHOW Ha 3HAUMMBIH [IjIsi OpraHU3aly Pe3yJibTarT.

6. Metoz «360», W KPYTOBO#i OLIeHKH, TIPe/irosiaraeT, YTo 0 pabOTHHKE BBICKA3bIBAIOTCS HE TOJIHKO ero
HEIOCPe/ICTBEHHbI PYKOBOJUTE/Nb, HO M IIOJUMHEHHble, KOJIZIerH, K/IMEeHTbl, a TakXe CaM COTPYAHHK
BBICTaBJISIeT OL[eHKH cebe TI0 TeM ke KPUTEePUSIM, UTO U COCTYKUBLIBI.

7. CucTeMa TrpeiioB — 3TO MeTOZ, OLIeHKH TepCcoHasa, NMpeAroaratoiivil Bbiie/ieHue TPy KpUTepreB,
COOTBETCTBYIOIIUX TPeOOBaHUSIM K OCHOBHBIM KaTeropusiM PaOOTHMKOB M OLIeHKY MepCcOoHasa To/pasze/eHui
KOMITIaHMM aTTeCTallMOHHOM KOMUCCHeN 10 COOTBETCTBYIOLMM UX JO/DKHOCTSM KPUTEPUSIM.

3ajanuna

3aganue 1. IIpoaHanu3upyiite cutyauuto. OThesn TepcoHana eBpOMEeNCcKoW Imrab- KBapTUPBI
MHOTOHALIMOHATEHOW KOPIOPALUM NpoBe/l aHOHUMHBIA OMPOC COTPYAHUKOB C 11e/1bI0 BBISICHEHUS UX OTHOLIEHUST
K TIpoLlefiype aTTecTalldd, [POBOAMMON B INTA0-KBapTHpe TIO K/IaCCUYeCKOM CXeMe — eKerofHoe
aTTecTallMOHHOe cobeceloBaHUe C PYKOBOJAWTeNEeM, CrieljajbHble (OPMbI OIEHKM W TUlaHa pPAa3BUTHS,
roBbIllieHre 0a30BOrO OK/IaZila B COOTBETCTBUM C aTTeCTAl[MOHHOM oleHKoW. CobpaTb MHeHHWe COTPYJHUKOB
ObUIO /IOCTaTOYHO CJIOXKHO, TOCKOJIbKY OOJIBIIMHCTBO W3 HUX TIPOBOAWT JIBBUHYIO IOJF0 CBOETO BPEMEHHW B
pervoHanbHbIX (UIHAIax U JIMIIb MHOT/IA TIOSIB/IsieTCs: B cBoeM odrice. Beero 66110 cobpaHo 70 M3 pa3oc/iaHHBIX
154 anket. Pe3ynbTaThl Orpoca rnokasasid, YTo:

— 65% COTPYAHUKOB He y/I0B/IETBOPEHBI aTTeCTalleli Kak MeTO/JOM OLIeHKU UX paboThbi;

— 50% COTpYJHUKOB CUMTAIOT, UTO PYKOBOJUTEIM HE MOTYT OOBbEKTHBHO OLIEHUTh UX PaboTy,
TOCKOJIbKY He pacriosiararoT HeobxoAumoit Ajist 3Toro nHdopMartyei;

— 45% COTpY/JHMKOB CUMTAIOT aTTeCTALMOHHOe cobeceioBaHre (hopMa/bHBIM OTJIAllIeHUEM 3apaHee
TIPUHSATOTO PeLIeHusT;

— 12% yTBep)X/JaroT, UYTO UX PYKOBOJUTEN BOOOILe He TIPOBOAAT cobeceJoBaHUs, a MPOCST MOATHCATh
3aro/IHeHHY0 3apaHee GopMmy;

— 68% COTpYJHUKOB He UyBCTBYIOT, UTO Pe3y/IbTaThl aTTECTAL[H UCTIOMb3YIOTCS JJis1 4ero-inoo,
TMOMUMO MOBBILIEHUS OK/Ia/1a;

— 75% INpOBOAMBILKX aTTeCTALMI0 PYKOBOAUTE/IEN [10)Ka/I0Ba/IMCh Ha HeZIOCTaTOK BpeMeHHU [i/1s ee
MOATOTOBKH Y TIPOBeJleHNs;

— 25% pyKOBOAWTe/IeH MPU3HAIMCh, UTO UCTILITHLIBAIOT CIOKHOCTH B CTyYasix, KOrJa Heo0X0AuMo
KPUTHKOBATh aTTeCTYeMbIX, U PeryJisipHO 3aBbIIIAI0T aTTeCTalMOHHbIE OL[eHKH.

Bormpocs! a1 aHanmmsa:

1. O ueM roBOpAT pe3yibTaThI OMpPOCa?

2. B yeM NpUUMHBI CJI0XKUBLIENCS CUTYyaL[Uu?

3. Kakue MephbI 110 yCOBEepIIIEHCTBOBAHUIO CUCTEMBI OLIeHKH BbI ObI IPeJIOXKUINA OT/AeNy Yesl0Beuecknx
pecypcoB ITab-KBapTUPhI?

IIpakTnueckoe 3ausTue 16.
Tema 14. IlpodopueHTalnus ¥ Tpy/0BasA ajanTalnys nepcoHasna.
KoHTpo/ibHBIE BONIPOCHI:
1. MMonsiTHe 1 CyLIHOCTH OPraHM3aLMOHHOM aaNTAalU TIePCOHAA.
2. TloHsTHE U CYIHOCTL NPOGECCHOHANBHON aJanTaljuy epcoHaa.
3. TIpo6iembi POGOPUEHTALIMN B COBPEMEHHBIX YCIOBHSIX.
4. Llenu TPy 0BOH aJanTaliH.
MetouuecKkue peKOMeH/ al{uu
TpygnoBas afanTalusi — npuUcrocobsieHre U MoCTeleHHOe BXOXKJeHHe pabOTHHKA B TIPOM3BO/ICTBEHHbIE
YC/IOBUS, XapaKTepHble /s OpraHu3aluu-paboTozaTens.

[TpodeccronanbHasi afjanTtalys BbIpa)kaeTcsi B OTpe/ie/IeHHOM YPOBHe OBJlafleHHsi TIpodeCCHOHaTbHBIMU
HaBbIKAMU M YMeHHUsIMH, B (HOPMHUPOBAHHMU HEKOTOPLIX MPOQeCcCHOoHaTbHO He00XOAUMBIX KauecTB JTMUHOCTH, B



Pa3BUTHH YCTOMUMBOTO MOJIOKUTETHHOI0 OTHOILIEeHHsI paboTHHUKA K CBoei rpodeccun.

ConyanpHO-TICUX0JIOTUYecKast afanTalyusl 3aK/I4yaeTcss B OCBOEHUM COLMa/bHO- ITICMXOJIOTMYeCKUX
0coOeHHOCTell OpraHMW3allid, BXOX/E€HHM B CJIOKHUBILYIOCS B HeM CHCTeMY OTHOIIeHUH, TO03UTHBHOM
B3aMMO/IEMCTBUY C €ro ujieHaMH. DTO BK/IFOUeHHe pabOTHHUKA B CUCTEMY B3aMMOOTHOILIEHWI OpraHM3al[iH C ero
TpaJULIUSIMU, HOPMaMH KU3HH, LIEHHOCTHBIMUA OpUEeHTaLUsIMHU.

DyHKLIMY TPYAOBOU afjanTalliu:

a) popMupoBaHUe Y HOBHUUKA CUCTeMbI 3HaHUI 0 KOMITaHUU-PaboToiaTere;

6) dopmupoBaHUe y HOBUYKA CUCTeMbl TEOPETUUYECKUX 3HAHUM U 3aKperyieHre TTPaKTUYeCKUX HaBbIKOB,
He0OXOIUMBIX [IJisl OCYII[eCTB/IEHHSI ero MPSIMbIX 0/DKHOCTHBIX 00sI3aHHOCTeH;

B) BBe/leHHe HOBUYKA B pabouyto rpyriy;

T') MOOoIIpeH:e TIOMOIIY HOBUUKY CO CTOPOHBI OTILITHBIX PA0OOTHHKOB.

®opmbI afjanTaly repcoHana:

— UCObITaTe/bHBIA CPOK TMPOJO/DKUTEIBHOIO OT 3-X A 0 6 - MecsleB, B TeuyeHHWe KOTOPOro
OCYIL[eCTBJISIETCSI OBJIaJieHHe HeoOX0IMMBbIMU HaBbIKAaMH M YMEHUSIMU U «ZI0BO/IKa» pabOTHHKA 10 HEOOXOANMBIX
TpeboBaHM Mojie/ii pabouero MecTa;

— ajanTanys MOJIOAbIX CIIeL[MaluCTOB Ha JOJ/DKHOCTSX MacTepoB U CIIeLaaIuCcTOB PO O/DKUTENBHOCTHIO
JI0 Tpex JieT, B TeueHHe KOTOPbIX OH HabupaeT HeoOXOAWMbINA MPOW3BOZACTBEHHBIA OMBIT U '"BK/IOUYAeTCS"
TTO/THOTIPABHBIM WIEHOM KOJIJIEKTHUBA NPEATIPUATHSA WA OpPraHu3aLiy;

— BBeJIeHUe B JIOJDKHOCTb PYKOBOZSIIero paboTHUKA MPOJO/KUTETBHOCTBIO 10 OJHOTO r'o/ia, B TeueHHe
KOTOPOTO OH M3ydYaeT BHYTPEHHHE HOPMAaTHMBHBIE [OKYMEHTbl TOJUYMHEHHBIX COTPYJHUKOB M CTpaTeryio
Pa3BUTHS TIPEATIPUSTHSA 10 TIOMyUeHHsl He0OXOJUMOr0 MacTepCTBa yIpaB/ieHNs;

— cOOCTBEHHO pa3BUTHe UeI0BeUeCKUX PeCypCOB OpPraHM3al[iy Ha MPOTSDKEHWH BCETO Tieprozia paboThl
JI0 yX0/Zla KOHKPeTHOI'O COTPYJZHHKA Ha MIEHCHIO.

3aganun
3azanue 1. PaccMotpuTe cuTyaruio. B opraHu3sanyy ocTpo CTosT 1pob/ieMbl afjanTtaliid HOBbIX pabOTHUKOB B
CB$I3U C pacClIMpeHueM IMPOU3BO/CTBEHHOM JiesTeJIbHOCTH U ITepexo/ioM Ha IPOM3BO/CTBO HOBOM MPOAYKLIMH.
Onpefenvre Kakve BU/bI afialTal{iy BBIXOAAT Ha NepBbIi MJ1aH B JaHHOU cuTyauun? Kakue (akTopbl
OKa3bIBAIOT HaubOOJIbIIIee BIMSHUE HA aJallTallyio0 B JaHHOM cuTyaluu? [IpopaHKupyiTe Ux, UCIO/B3Ys JaHHbIE
ToTapHbIX CpaBHeHUH akTopoB TabmuLbl 14.1.
Tabsuiia 14.1 — IToka3aTeu /1e/10BOK OLIEHKW COTPY/IHHKA OT/ie/1a MapKeTHHIa

ITokazaTtenu JleJIOBOM KonuuecTBeHHbIe MOKa3aTeau OL|eHKH
OLIeHKH COTpPYJHHKAa OTZesa
MapKeTHHra
Han LaHHble Haun HauH
Hble BbILIE | COOTBETCTBYIOT Hble HWXe | ble
HOPMBI HOpMe HOPMBI 3HAYUTETbHO
HIKe
HODMBI
1. I'pynina rnokasaTesiei, XxapakTepU3yrIIUX pe3yabTaThl TPya
1.1. Pacmmpenne X
o00BemMa Mmpoiax
1.2 IToppepxka X
MOCTOSTHHBIX JJTUTeTbHBIX
CBsI3el C moTpebuTeIsIMU
1.3. Pacumpenue X
CermMeHTa pbIHKa MPoJax
1.4. YcnemHocTs X
1eperoBopoB

IIpakTnueckoe 3ansatue 17.

Tema 17. O0yueHue U pa3BUTHE Ye/I0BeYeCKHX PeCypcoB
KoHTpo/ibHBIE BONIPOCHI:
1. CyIIHOCTb CHUCTeMBI HeTIPePBIBHOTO 00yUeHHs TiepCcoHasia OpraHu3aLyu.
2. e oAroTOBKY, Ieperno/irOTOBKU Y MOBBILIEHHs] KBaIW(UKaL[MK [epcoHasa OpraHu3ariy.
3. [IpuHIUITB], METOIbI, GOPMBI U BU/IbI 00yUeHHst. OCHOBHBIE 0COOeHHOCTH (DyHKLMOHUPOBaHUS YUeOHBIX
LIeHTPOB.
4. Copepxanvie (hopm 00yueHus: Ha pabouem MecTe, BHe pabouero MecTa, OK0JI0 pabouero mMecra.



MetouuecKue peKOMeH/jaluu

YcremHoe pa3BUTHE KOMIAHUK BO3MOXXHO TOMBKO B TOM C/y4ae, €C/Id JIIOJU 00J1afialoT 3HAaHUSMH,
YMEeHUsIMH, >KeJlJaHheM BbICOKOIIPOU3BOJUTENbHO TPYAUTHCS. Tak Kak oOyueHUe H SIBJISIETCS YeM-TO BHELIHUM
M0 OTHOIIEHHWI0 K OCHOBHOW (DYHKLMM OpPraHU3al[ii, TO OHO [O/DKHO WrpaTh OOBeAWHSIIOIIYIO pOJb B
JOCTHPKEHUM OpraHU3aliiedl OCHOBHBIX 1iesiel. M ec/ii KOMIaHMs pellnsia, 4To TIepCoHasl Hy>KHO 00ydaTh — 3TO
MIpU3HAK 0J1aroro/lyyHO pPa3BUBAOIIENCsl OpraHU3alvy, FOTOBOM BK/IaJbIBaTh JEHbI'M B CBOe OyayIiiee.

Pa3BuTHe Wid OOyueHHe TiepCcoHaja B OpPraHM3alid MOXKET WUMeTb TPH TPHOPUTETHBIX  00/1acTH
MpUMeHeHHUs: TIpU TIOCTYTJIEHWd HOBOTO COTPY/JHWKAa Ha paboTy, NpH Ha3HaueHWHU YyKe  paboraroriiero
COTPYJHHMKA Ha HOBYK [O/DKHOCTb, MO pe3y/bTaTaM aTTecTalldd TepCcoHasa, BbISBUBLIEW HeZOCTaTOYHYIO
KBa/TM(PUKALIMIO COTPYAHMKA. B CBSI3U C TeM, UTO TMPAKTUUeCKW Ka)K[as OpraHu3alusi AeHCTBYeT B ObICTPO
MeHsItoleicss cpefie, oOpa3oBaHWe U oOyueHHWe [IOJDKHBI OBbITh HerpepbiBHBIMU. PaboTasi B opraHu3ariuy,
COTPY/IHUK TIOCTOSIHHO [O/DKEH  COBEpIIIeHCTBOBAaTh CBOe 0Opa3oBaHMWEe, OCBaWBasi TEOPETHUECKYIO0 4YaCTh
npodeccru 1 iprobpeTasi MpaKTUUeCKre HaBBIKU.

Lemu oOyueHuwss mepcoHasa C TMO3WIMM pabOTHWKA U paboTozarenss pas3muuHbl. PaboToparess,
crocobcTBysi 00yueHMIO TepCOHA/a, pellaeT 3alauyd OpraHu3auMd W obecrieunBaeT (POpMHUpPOBaHME
yTpaB/ieHueCcKoro TiepcoHasa, ero ajanTalii0 B OpraHu3aliid, BHeJpeHHWe HOBOBBEJEHWM U OB/afileHue
3HAHUSIMH, HEeOOXOAWMBIMM [I/isi TIOHMMaHWsSI W pelleHdsT Pa3/WuHBIX 3a/lau, BO3HMKAIOIIMX B TIpOIjecce
npou3Bo/cTBa. UTO KacaeTcsi pabOTHHMKA, TO OH TIOJJEp>KWBaeT Ha [JO/DKHOM YPOBHe U TIOBBIIIAeT CBOIO
KBa/MUKaLio, puobpeTtaeT TmpodeccoHa bHbIe 3HAHUS, He CBsS3aHHBIE CO C(epoli ero HerocpenCTBeHHOU
npodecCHOHAIbHOM  IeATeIbHOCTH, pPa3BUBaeT CIOCOOHOCTH B 00/IaCTM TUIAHUPOBAHUSI U OpraHU3al[UuH
TIPOM3BO/ICTBA.

Llesilecoobpa3HO WCIO/B30BaTh HECKOIBKO TOKa3arteneid 3ddekTtBHOCTH 00yueHusi  pabOOTHHKOB:
y/I0BJIETBOPEHHOCTb, CTEINeHb YCBOEHWS MaTepuasa, pellleHde 3a/ad OpraHu3aluM, SBUBILIKXCS MPUYUHON
opraHu3aluyd Tiporiecca oOyueHuss pabOTHUKOB. [Ijii  oripejesieHUs pe3y/nbTaToB 00y4YeHUsT MOYKHO
WCII0/Tb30BaTh TakKue MeTOZbl, KaK OMpPOChl, 9K3aMeHbl U TeCThl, aTTEeCTAl[Ui0 COTPYJHUKOB, aHa/IU3 AUHAMUKU
00IIMX ToKa3aTesel AeATeIbHOCTH OpraHU3al[|H.

CorslacHO TeOopuH Ye/IOBeUeCKOTO KarvTara 3HaHWS M HaBbIKM COTPYAHMKOB PACCMaTPUBAIOTCS Kak
TIpUHA/JIe)Kalliid UM KaruTasl, a COBOKYIHbIE 3aTpaThl Ha ()OPMUPOBaHUE [JaHHBIX 3HAHWM, KBa/iu(UKaLWy,
MOTHBAIWii, — 3TO WHBECTUIMU B Hero. V3mepkku Ha oOyueHHWe TiepcoOHaja — 3TO CTOMMOCTb PeCypCOB,
HCTIO/Tb3YEeMBIX B MPOLIECCe OPraHM3al[ui U TIPOBeZieHUsT yueOHbIX 3aHATUM. V31ep)KKY Ha 00yuyeHre TiepcoHasia
MOTYT OBITb TIPSIMBIMU M KOCBEHHBIMH, TT€PEMEHHBIMU U TIOCTOSTHHBIMHM, 0OILUMH, CPeAHUMU U TIPe/ie/TbHBIMHU.

3adaHus

3aganue 1. Masoe mipearnpustie coOMpaeTCs TIeperTH Ha BBIMYCK AOPOTOCTOSIIUX U3Aenvid. s 3Toro
TIPOU3BOIUTCS 3aKyTKa 000py/10BaHMs Ha KPeIUT, TIOJyYeHHbIN B OaHKe.

[TnaHupyeMble TIOKa3aTeld [esSTe/TbHOCTH OpraHW3alldd IO TojaM IpejCcTaBjeHbl B Tabmuie 15.1.
OnpezenuTb 3JKOHOMUYECKYIO 11e/1ec000pa3HOCTb Mepexo/ia Ha BBITYCK HOBOHM MPOJYKIMK C YUYETOM pPacXo/i0B
Ha o6opyioBaHKe U 00yueHMe TiepcoHaria.

Tabsuria 15.1 — MicxoziHble JaHHBIE

ITokasarenu 2021 2022 2023

KomuuecTtBo pabouux, yes. 10 10 10

3aprutata ogHOro pabouero, py0. B Mec 8000 9000 10000

EnuHbIN colpabHBIN Hasor Ha 3apaboTHyro maty, | 35,6 35,6 35,6

%

KonumyecTBO BhITTyCKaeMbIX U3/le/IHH, IIT. B IO/ 20 23 25

Llena ogHOro U3nenus, pyo. 100 000 | 120 130 000
000

[Tpouue TeKyIiHe pacxo/pl, py0. B Toj 500 000 | 600 650 000
000

EuHOBpeMeHHBIe pacxo/ibl, py0. B rof 250 000 | 150 150 000
000

YpoBeHb UHQIsALINH, % B roj 14 14 14

ITporjeHTHast CTaBKa 3a KpeauT B OaHKe, % B roj 15 15 15

3aganue 2. KakoBa 3KoHOMMYecKast 3((eKTUBHOCTh BHeAPEHUs MpOoeKTa OOyueHWsl [epcoHasa, Tpu
yCJI0BUH, UTO ecv oOyueHue mipoBectd B 2009 r. u 3aTpatuth Ha Hero 300000 py6., B 2010 r. — 280000 pyo6., a
B 2011 r. — 100000 py6., KOMMUYECTBO BBITyCKaeMbIX M3/IeJIMi 10 TO/laM pacIipefeuTCs Ciefyroium oopa3om:
2009 r. — 20 mrt.; 2010 r. — 40 wrt.; 2011 r. — 50 1uT.



3amanue 3. OpraHu3aiysi ompejesnisieT IpUemsieMble YCJIOBHSI JOroBopa C yueOHbIM 3aBejeHHeM. B
COOTBETCTBUHU C [IOTOBOPOM B TeueHue yeTblpex jeT 20 COTPYJHUKOB OpraHv3alyy MPONAYT KypC TOAUUYHOIO
o0yueHusi (0OJHOBPeMeHHO B TeueHHe rojia OygeT obydarbcs 5 yesoBek). AZIMUHUCTpALUs yueOHOTO 3aBefieHust
yTBep)XJaeT, 4To IulaTa 3a  oOyyeHue OyzeT Bo3pacTaTb MOA JeiicTBueM uHGALUKU. bBosee Toro,
aJMUHHUCTpaLusi 00bsIBM/IA 3apaHee, UTO HamMepeHa yBe/IMuMBaTh IiaTy 3 a o Oyuenue Ha 200 gomn. CIHOA
€KeroJHo B TeyeHHe TpeX JieT HauWHas CO cjefykoilero yuebHoro roga (B HacTosiiee BpeMs Ijiata 3a
obyueHue ogHoro cotpyaHuka cocrtasisger 200 gosur. CIIA 3 a r of). B 5 TOM C BsSI3W MpPU  3aK/IFOUEHUM
JoroBopa yueOHOe 3aBefieHue TIpe/jlaraeT OpraHu3ali 0coOble YC/IOBUS OTIIaThl: OpPraHU3alvsi BHOCUT TIIaTy
3a obyueHMe Bcex COTPYJHUKOB eJUHOBPEMEHHO, 3a BeCb Tepuoj,  JeWCTBUS [IOr0BOpa, MCXO[s U3
yCTaHOBJIEHHOW B HacTosilliee BpeMsl BeJIMUMHBI orulaThl. Kakoll BapuaHT omsiaThl (M NPU KaKUX YCJIOBUSIX)
TIpeJIIouTUTe/IeH /IJIs1 OpraHy3aLyn?

IIpakTHueckoe 3auartue 18
Tema 18. YnipaBnieHue cny>keOHO-TIpohecCOHATBHBIM MPOZABIKeHNeM. KapoBbie riepemeljeHust U
Ha3HayeHus.

Bornpochbl, BBIHOCUMBIE Ha 00CYy)KAeHHe:
1. CymiHocTh c1y>ke6HO-TIpoheCcCMOHaMbHOTO TIPO/IBY)KEeHHS TIepCoHaJIa.
2. OmnpenienieHye ¥ 1je/M POTALUU KaIpOB.
3. IlnaHupoBaHue C1y>keOHO-TIPO(heCCUOHATBHOTO MPOBYKEHUS TIepCOHaa.
4. CylIHOCTb yIipaBJ/ieHus1 KaZJpOBbIM Pe3ePBOM.

MeToauueckue peKOMeHAALUHU

CnyxeOHO-IpohecCHOHA/ILHOE TIPOJIBM)KEHHWE — 3TO CEpHUsl TIOCTYMaTe/NbHBbIX  I[epeMelleHui T10
Pa3MUHBIM JIO/DKHOCTSIM, CIIOCOOCTBYIOIIUX pa3BUTHIO, KaK OpraHM3allid, TaK W JIMUYHOCTU. I[lOHSATHS
«Cmy>keOHO-TIpohecCOHaIbHOe TIPO/IBIDKEHHE» U «Kapbepa»  SIBSIOTCA O/IM3KMMH, HO He OJWHAKOBBIMU.
TepMUH «C/Ty>KeOHO-TIpOeCCHOHAIbHOe — TIPOZBWKEHWEe» — CaMbI PAClpOCTPaHEeHHbIM, TaK KakK TEPMUH
«Kapbepa» B Hallled  CreluaJbHOW JMTepaType YW TIPaKTUKe [0 TOoCTeJHero BpeMeHW (HDaKTUUecKu He
HCIIOJIb30BaJICS.

Kak mpaBu/o, coBIMajieHHe y)XKe HaMeUeHHOTO MYTH C/Ty>KeOHO-TIpo(heCCHOHAMbHOTO TIPOJBDKEHUST U
(hakTHUyeckol Kapbepbl Ha TMpaKTUKe MPOMCXOAUT HeuacTo, SIBSeTCs, CKopee, WCK/IIOUeHUEeM, ueM TPaBU/IOM.
Cucrtema C1y>keOHO-TIPOGECCUOHAIBHOTO TIPOJBIDKEHUSI —  3TO COBOKYMHOCTb CpDeJICTB M MeTO/OB
JIOJDKHOCTHOTO TIPO/IBKDKEHHS TePCOHA/Ia, TTPUMEHSIEMbIX B pa3/IMUHbIX OpraHu3arusx. BooOile B MpakTHKe
yIpaB/IeHUs pa3/ivyaloT /iBa BU/Ja TMPOABMXKEHUs: TIPO/BIKEHHe CTiel[hajuCcTa U TIPO/IBU)KeHEe PYKOBO/IATEIS.
[TocnenHee B CBOKO oOuepeib MMeeT [Ba HarpaB/eHUs: MPOJBIKeHUe (YHKIMOHANbHBIX PYKOBOJAWTENEH U
TIPOJBIKEHUE JIMHENHBIX pyKoBoauTesneid. CucTeMa NMpO/BWKEHUS] TMHEUHBIX PYKOBOJUTeNeH, KakK MpaBuilo,
rpeAyCMaTpuBaeT MSATb OCHOBHBIX 3TArloB.

ITepBeIii 3Tan — pabora Co CTyAieHTaMu MPO(PUILHBIX UHCTUTYTOB WM HAllpPaB/IeHHBIX Ha TPaKTHKY.
Bropoit 3Tan — paboTa C TIPUHATHLIMHM B JJAHHYIO OPTaHU3ALMI0 MOJIOABIMHU  CIel[da/iiCcTaMH. TpeTuit 3tam —
paboTta C TMHEWHBIMM PYKOBOJUTEISIMA HU30BOTO 3BeHa yripaBjeHusi. JIMHelHble PYKOBOJAWTENN 3aMelaloT
OTCYTCTBYIOLIMX PYKOBOAUTE/EM, TPOXOJAT KYypChI MOBBILLIEHUS] KBaTU(PUKAL[MK. Y CIIeIIHO TIPOoILe/lie BTOPOi
0TOOp pPYKOBOJAWTENW TIPeZJIaraloTCs /I BBIJBW)KEHUS Ha BAKAHTHBIE JO/DKHOCTH HAya/IbHUKOB 1I€XOB, WX
3aMecTuTesieii. UeTBepThiid 3Tam — paboTa C MMHEMHBLIMM PYKOBOJUTENSIMHA CpeJHero 3BeHa. Ha oCHOBaHMM
aHanu3a pe3y/IbTaTOB TeCTUPOBAHUS KOHKPETHOTO PYKOBOJWTENS] BBIHOCSATCS TIPeJIOKEHHWsS O JlambHenIemM
MpO/IBWKeHUU 1o cy»kOe. TIaTeiid 3Tanm — paboTa C JMHEHWHBIMM PYKOBOJAUTE/SIMHM BbICIIETO 3BeHa. OTOOp
JIOJDKHA OCYILeCTB/SATh CreljasbHasi KOMUCCHsI, COCTOSIIIasi U3 pyKOBOJUTe el BhICILIEro 3BeHa, CTeliMaJucToB
noZipa3jesieHnii yrpaB/ieHus
MepCOHAJIOM U TIPUBJIEYEHHBIX MPH He0OXO0AMMOCTH He3aBUCHMBIX KCIIEPTOB.

3aanuna

3aganue 1. Criequanuct no nepcoHany N-HOro MUHUCTepCTBa HaxOJUTCS Ha MOMMYTH K JOCTHXKEHUIO
KOHEUHOU Lienu cBoed Kapbepbl. B N-HOM MuUHHCTepCTBe, HAMETU/INCh CTPYKTYDHbIE U3MEHEHHsl, KOTOphIe
MOTYT TIPUBECTH K HerpeABUJeHHbIM paHee /10T0/IHUTeTbHbIMIIepeCTaHOBKaM.

Crierjuanucty Heob6X0UMO [laTh OLIEHKY CJIOXKUBIIENCS cUTyariui B N-HOM MUHHCTEpCTBe U B3BECUTh
CBOM BO3MO>KHOCTU U TI€PCIIEKTHBBI MPOJBWKEHUS T10 CayKOe. [[s1 3Toro HeoOXOAMMO COCTaBUTH (€C/Id ero
HeT) WM YTOYHUTb CBOM JIMUHBIM >KW3HEHHBIN T/1aH

JINUHBIN XKU3HEHHBIN 1/1aH

1. OueHka »KM3HeHHOW CUTYaluu

1.1. Pabora

Vimetro /v s1 4eTKYyHO KapTHHY O CBOel paboTe U ee Lie/six?

ITomoraeT /i1 Most paboTa B JOCTH)KEHUU APYTUX >KU3HEHHBIX 1]e/Iei?



KakoBbI MoOM 1Lie/Tv pa3BUTHS U TIPOJBIKEHUS 110 OTHOIIIEHHIO K pabore?
Kakyto paboty st xoTes ObI BBITIOHATE Yepe3 MSTh J1eT?

EcTe M1 y MeHs1 Boozy1ieBieHre 1 MOTHBaLIWS ?

UTo sB/isieTCs /11 MeHSI MOTUBaI[uel ceiiuac? Yepe3 rsth JjieT?

KakoBbI cH/TbHBIE U C/1abble CTOPOHBI MOeH MOTHBALIAU?

Kakue AEﬁCTBHH clenyer rnpearnpuHAaTb, yTOOBI MO pa60Ta B O/mKauime roasl OTBe4Ya/jia MOUM JIMUYHBIM

NoTpeGHOCTIM?

1.2. DKOHOMHUECKO€e COCTOSTHUE

KakoBo Moe 3KOHOMHYeCKOoe MOJI0KeHHe?

EcTb 1 y MeHsI TMUHBIN OFO/KET — KaKOB OH, TMPHU/I€P)KUBAKOCh JU 51 er0 PaMOK?

Kakue Meprl s1 MOT'Y B cyuae He0OXOAUMOCTYA TIPUMEHUTB [i7Isl Y/TyUIlIeH|s] 5KOHOMHUECKOT0
MOJIOKeHUs1?

1.3. ®u3nueckoe COCTOSTHUE

KakoBo moe ¢u3nueckoe cocTosiHuE?

Ha uem ocHOBaHa Mosi oLieHKa (COOCTBeHHOE TIpe/iCTaB/IeHUe, TECThI U T.1.)?

BriBato /i1 g peryngpHO Ha OCMOTpax y Bpauda?

1.4. CoupanbHOe COCTOsIHYE — YesloBeueCKUe OTHOLeHNs VICKpeHHe /v 1 MHTepeCyroCh MHEHUEM U
TOYKOW 3peHUs IPyTuX?

Kak 51 ux yumteiBaro?

VHTepecyrOT /I MeHs uyykue 3a00Thl ¥ TTPO0/IeMbI?

WNHTepecyet /i1 MeHs Apyroe MHeHHe?

Hagsi3bIBaro i s ApyruM CBOU MbIC/IM M MHEHUsT?

Ymetro i1 51 cnymarth?

YMeto i 51 LIeHUTh JTF0/iel, C KOTOPhIMHU 00I1[atoCh?

Kak 3710 rposiBiisieTcst Ha rpakTHKe?

CriocoOCTBYIO /U 51 pa3BUTHIO JIFO/IeH, C KOTOPBIMU 00II[at0Ch?

Kak 51 mopzep>xvBaro ApyKecKre OTHOLLEHU?

Mory /1 s pa3BUBaTh CBOW OTHOIIIEHHUSI 0OpaTHOM CBSA3U?

1.5. TIcuxosiornyeckoe COCTOsIHKE

KakoBo Moe ncuxuyeckoe COCTOSIHUE?

Ha uem ocHOBaHa MosI oLjeHKa (COOCTBeHHOe Tpe/iCTaB/ieHre, TeCThI, Pe3yJ/IbTaThl MeAULMHCKOTO
obcsiemoBaHuys)?

Kakue ctpeccopsl 6eCrioKOSIT MeHsi B HacTosiiiee Bpemsi? He ciieiyet i MHe B HacTosiiiee BpeMsi
noMeHsTh paboty? Kakue cTpeccopbl MOTYT OXXKUJATh MeHsl B O/ipkaiiiem Oyayinem? He ciiemyet v MHe
MOMeHsITh 00pa3 KKU3HH, KpyT 00111eHus1, X066u. Hy>Karoch /i s B TIOMOILM [ICUXUATPOB?

1.6. CemeiiHasi >KM3Hb

VimeroTcs v y MeH$1 YC/I0BUS [l CO3J,aHUsI CeMbU?

CnemyeT /v 3aBeCTH ellje OIHOTO peGeHKa?

Y pensto 14 s JOCTaTOYHO BHUMAHUS POAUTENSIM, JKeHe, 1eTIM?

Kak syuiiie mpoBogUTE JOCYT B KPYTYy CEMbU?

Kyna noexatb Ha OTJbIX?

Kypa noiitu yunThes fetsam?

Kak momousb zeTsiM, UMErOIMM CBOK CEMBIO?

2. ITocTaHOBKA TMYHBIX KOHEUHBIX LieJield Kapbephbl

2.1. LlensimMu Moel Kapbephl SIBJSTFOTCS:

1)

2)

3)

2.2. Mos Kapbepa [0J/DKHa OCYyIIeCcTBIAThCS A0 20___ T. camoe no3jHee

2.3. Kakue ¢akTophl CrIocOOCTBYIOT OCYI1leCTBIEHUIO MOel Kapbephbi? 2.3.1. A Kakue TpensiTCTBYIOT?

2.4. KakoBbl Harbosee KpUTHUECKHE MMyHKTHI B OCYIIeCTBIeHUU Moel Kapbepbl? UTo 51 MOTY c/iesiaTh B

3TOM Il/IaHe?
2.5. UTo MHe Hy>KHO MCII0/Tb30BaTh AJis OCYILeCTB/IeHHsI Kapbephl: BpeMsl, IeHbI'M, 3[0POBbE U T.[.7
2.5.1. T'oTOB /14 51 B3Tb Ha BOOPY»KeHUe 3T (PaKTOPbI WA MHE HY>KHO U3MEHUTh CBOU 1]eJIn?
3. YacTHble LM ¥ TUIaHbI [eATeIbHOCTH, CIOCOOCTBYIOIIYE OCYILeCTBIEHUIO MOeH Kapbephl

15 [OCTHKeHMs NOCTaB/IeHHbIX )KU3HEHHBIX Lle/leld MHe HYKHO PeLINTh C/leiVIOIYe yacTHble 3aqaun | Mepomnpsarus | Bpems

3.1. B obiacTu pa3BUTHs CTY)KeOHOM /1esiTe/IbHOCTH

3.2. B 06/1acTi 5KOHOMHUYECKOr'0 COCTOSIHUS




3.3. B obnacTu 380p0oBbsi U (PU3UUECKOT0 BOCITUTAHUS

3.4. B 06/1aCTH COLMANBbHOTO B3aUMOBJIHSIHUS, JPYKeCKHX OTHOLIEHHUH U YBIeUeHHH

3.5. B o6/1acTi MOpanbHON MOTHUBALIMHU U TICUXOJIOTMUECKOTO
COCTOSIHUS

3.6. B 06/1acTi ceMeiHOM »KU3HU

IIpakTnueckoe 3ansatue 19.
Tema 19. YnipaB/ieHHe TPy/J0BOH Kapbepoi.
Bonipocbl, BEBIHOCHUMBIE Ha 00CyX/AeHHe:
1. Buzibl 1e710BOM Kapbephl.
2. [IpyHLMIIBI OpraHU3aLiy yIpaB/ieHus [1e/I0BOM Kapbepou.
3. MHcTpyMeHTapuii yripaB/ieHus [1e/I0BOM Kapbepoi.
4. DTarel 1e7I0BOU Kapbepbl, UX COZepKaHue.
Metoauueckue peKOMeHAQLUHA

[enoBasi Kapbepa — 3TO MOCTYyIaTeJbHOE MPO/IBKEHUe TMUHOCTH B Orpefie/ieHHON cdepe, W3MeHeHHe
CrocobHOCTel, HAaBBIKOB, KBa/TM(PUKAI[MOHHBIX BO3MOYKHOCTEH W pa3MepOB BO3HarpakAeHWs; IMpO/BIDKeHMe
BIiepes; MO OJHaXKAbI BHIODAHHOMY IIYTH [eSTeTbHOCTH, [JOCTIDKEeHHe CJIaBbl, W3BECTHOCTH, OOOralieHus.
MoO>KHO rOBOPUTH O Kapbepe Kak pojie [1esTebHOCTH.

MoXHO BBIJIeNTUTE Kapbepy BHYTPHUOPTaHU3aLMOHHYIO U MEXXOPTaHU3aL[MOHHYH0, CIeLyaTu3upOBaHHYH0
Y HecreLyaau3upoBaHHY0, BEPTUKaIbHY0, TOPU30HTA/IbHYI0, CKPBITYIO, CTYMEeHUYaTyo.

Kapbepa BHyTpHOpraHu3aljoHHasi TIpeJionaraeT, uyro pabOTHHK B XOfie CBOel IpodecCHOHATbHON
JlesiTeNIbHOCTA MUHYET BCe CTaZiuy Pa3BUTHUsSI OT 00ydeHUs [J0 BbIXO/|a Ha TIEHCHUIO MOC/efloBaTe/IbHO B CTeHaX
O/IHOY OpraHu3alliu.

Kapbepa Me)kopraHW3allMOHHasi 03HauaeT, YTO pabOTHUK B TPOLIeCCe TPYJOBOM >KU3HU TIPOXOJUT BCe
CTaJuM Pa3BUTHS TIOC/Ie[0BaTe/bHO, paboTast Ha Pa3/InYHbIX O/DKHOCTSAX B Pa3HBbIX OpPraHU3aLUsX.

Crierjuany3vpoBaHHas Kapbepa XapakKTepu3yeTcs TeM, UTO COTPYJHMK B IpoLiecCe CBOed TpYZOBOH
JKU3HM MUHYeT pa3/iiuHble 3Tarnbl Kapbepbl. OH MOXKeT MPOMTH UX MOC/Iej0BaTe/IbHO KakK B OJJHOW OpraHu3alu,
TaK ¥ BO MHOTHX OpTaHHW3alUsX, HO B OIpejesieHHON npodeccud U 00/1IaCTU AeATelbHOCTH, B KOTOPOU OH
CrieLiaausyupyeTcs.

Hecnenanu3supoBaHHas Kapbepa IIMPOKO pa3BuTa B AMOHWW. B cOOTBETCTBUM C SIMOHCKOW MOJENbI0
yTIpaBJIeHUs] TePCOHA/IOM PYKOBOJAWTENb AOJDKEeH ObITh CIeLUaJUCTOM IIHPOKOTO MpPOQuUs, CrioCOOHBIM
paboTath Ha JF0O0M yuacTKe KOMIaHUH. TaM cuMTaeTcsi HOPMasbHBIM,eC/Td HaYaIbHUK OT/esa CObITa MeHsIeTCs
MeCTaMH C HauaJbHUKOM OT/iejla CHaOKeHUsl.

BepTukanbHasi Kapbepa — ToAbeM Ha 0osiee BLICOKWN ypOBeHb B HepapXuyeckodl —CTpyKType. OTO
Haubosee pacrpocTpaHeHHOe TOHMMaHue Kapbepbl. Takoe ee BOIUIOL[EHHE MOTYT YBUZETh OKPY KatoLIHe.

Topu3oHTanbHasi Kapbepa — TepeMellleHHe B JPYyryl0 (yHKUHMOHa/MBHYIO 00/acTh  JeATe/bHOCTH,
HarmpuMep, KaZipoBasi poTalus. OTOT BHJ Kapbepbl TakKKe MOKeT ObITb CBs3aH C  pacliMpeHueM WU
YCJIO)KHEHMEM 3a/lau Ha MpeXXHel J0/KHOCTH.

CkpbiTasi Kapbepa HauMeHee OUeBU/HA [IJisi OKPY KaroIuX. OTO Mpub/IkeHre pabOTHUKA K CTPYKTypam,
MPUHUMAIOLM pellieHHsi. BbIpakaeTcss B MpUr/amieHHd pabOTHHMKA Ha COBeLjaHHsl WK HedopMasbHbIe
BCTpeuy, I/le ero MHeHUe MOXXeT UMeTb 3HaueHHe U YUYUThIBAaThCS NPU NPUHATHY pellleHri. Takke 3TO MOXKeT
OBbITb POJIb TaK HAa3bIBAEMOT'O «CEPOro KapJuHaja», T. e. ueioBeKa, He NMeoIero oQULMaabHbBIX TTOTHOMOYNH,
HO NPUHMMAIOILEro B OpPraHMW3aliii peLleHus], BbIpaKarollecss B COBeTaXx U yKa3aHUSAX PYKOBOJCTBY, KOTOpOe
TpUlaeT UM CTaTyC MPUKA30B U PACIIOPSHKEHU.

CryneHuaTtass Kapbepa coueTaeT B ce0e IOC/e[j0BaTe/bHO 3Tarlbl TOPU30HTAJILHON M BePTUKAIbHOU
Kapbephl.

3aanusa

3aganue 1. B MYII «Yaiika», mipeAcTaB/sitoied coboii Masoe mpearnpustye, paboTy Mo  HailMy
MepcoHasna, Hapsioy C OCHOBHOW paboTOM, BBIMO/HSET AWpeKTop. Ilpu 3ToM OH Tpatut Ao 15% donza
TI0JIe3HOT0 BpeMeHH Ha 3Ty paboTy. DKCIIepTHLIM IyTeM ObIJI0 yCTaHOB/IEHO, UTO [I0JIs1 JUPEKTopa B 0X0JaxX
opranu3zaiuu coctanisieT 30%. [JupekTop cuuTaeT, UTO BBeJleHHe J0/DKHOCTU CIeldaaucTa 1o HaiMy TT03BOIUT
€My C3KOHOMUTb BpeMsi, KOTOPOe OH TPaTUT Ha OpraHu3alyi0 HaliMa U COCPEeOTOUMTHCS Ha PelleHrH IJ1aBHbIX
3a[,a4 OpraHu3aLvu.

Hoxoapl opranu3aiuu coctassitor 100 Teic. py6. B roa. Tekymue pacxogsl — 70 Thic. py06. B TOf.
EnuHOBpeMeHHbIe 3aTpaThl — 25 ThIC. py0. B roa. ITose3Helii ¢hoHf pabouero BpeMeHH JUPEKTOpa COCTAaBJISeT
1920 u B rog. [Ipeamnonaraemast 3apaboTHast 1y1aTta BBOAUMOrO CIeLMasIiCTa 110 HaliMy COCTaBsieT 6 ThiC. py0. B
Mec. EuHbBIN collManbHbIN Halor Ha 3apaboTHYO maTy — 35,6%.

OnpefennTb 5KOHOMUUECKYI0 3 (eKTHBHOCTb BBe/IeHUS JO/KHOCTH CIeLiMaaucTa rno
HalMmy.



IIpakTnueckoe 3ansatue 20.
Tema 20. MoTuBanys U CTUMy/IMpOBaHMe TPYAA B CUCTeMe Ka/ipOBOr0 MeHe/DKMeHTa.
Bonipochl, BEBIHOCHUMBIE Ha 00CyXAeHHe:
1. MoTUBaLMOHHBIE TIPUHLIUIIBI OpraHU3aljuu Tpy/a.
2. Knaccugukaliyisi MOTMBOB U CTUMYJIOB, UCIIO/Ib3yeMBbIX Ha MpakTHKe. VX paHKUpoBaHUe I10 CTeleH! BIUSHUS
Ha [epcoHa’.
3. Cy1L[HOCTb CO/ZieprKaTe/bHbIX TEOPUA MOTUBALIUU.
4. OcobeHHOCTH TMPOoLeCCya/bHBIX TEOPUA MOTHUBALIUH.
MetouuecKue peKoMeH/jaluu

CyIIIHOCTh MOTHBALIMH 3aK/TFOUAeTCs B TOM, UTOOBI, ODHEHTUPYSICh Ha CUCTeMYTIOTpeOHOCTeH
paboOTHHKOB, 00ecreunTh MoTHOe 1 3¢ (eKTUBHOe UCIIOMb30BaHKe WX TPYJOBOrO TMOTeHLMaa /il CKOpeHIero
JIOCTIDKEHHUS Liefiel opraHu3aLyu.

C oJiHOI CTOPOHBI, MOTHBALIWS — ITO MPOLECC OOy KAeHUs cebsl 1 IPYTUX JIFoAel K [1eHCTBHUIO,
TMIpe/TIo/IararLi BO3MOKHOCTb y/IOB/IETBOPEHHS JINUHBIX MOTPEOHOCTEH MPU IOCT)KEHUH Liesiel
opranu3aimu. C Apyroi CTOPOHBI, MOTHUBALUS — 3TO TIPOLIECC CO3HATETBFHOTO BBIOOPA UesioBeKOM TOTO WIH
WHOT'O TUTIA TIOBe/IeHUsI B pe3y/ibTaTe BHEIIIHUX U BHYTPeHHHUX BO3ZelicTBUM. B mpotiecce TpypoBoi
JiesITeTbHOCTA MOTUBUPOBAHKE TT03BOJIsSIET TIePCOHANY YAOBIeTBOPUTb CBOU 3HAUMMbIe TIOTPeOHOCTH Ty TeM
BBITOJIHEHUSI TPYIOBBIX 00s13aHHOCTeH

OOr1riernpu3HaHHasi TOYKAa 3PEHUs], UTO MOTPeOHOCTh — 3TO TCHUXOJIOTHUECKOE WM  (PU3HOIOTHUYECKOe
omlyijeHre HejocTatka yero-nubo. IToOyxgeHre — 3TO OImlylljeHHe HeJ0CTaTKa B UeM-TM00 M OCO3HaHHe
WH/IMBUJIOM TOTrO, Kakve [AeWCTBUS HY)XHO TpPeANpPUHATb il BOCIIOJHEHUsl 3TOro Hejoctatka. CremneHb
y/OBJIETBOPEHUs], TOMy4YeHHass TMpU [JOCT)KEHWHW  1|e/d, BJ/IUSIeET Ha [IOBeJleHHe uYelioBeKa B CXOZHBIX
obcrosiTennbcTBaX B OyxyiieM. MOTUB — 3TO 0OCO3HaHHOe MOOYX/eHHe K [JOCTWKEHHI0 KOHKDETHOMW Liey,
MOHMMaeMoe WH/IMBH/OM KaK JINUHOCTHasi He00X0AuMOCTh. Tpy10BOi MOTHB — 3TO Ta OTPeOHOCTD (TIPUUMHA),
JUIsl y/IOB/IETBOPEHHST KOTOPOH PabOTHHK OCYIL[ECTBIIsSIeT BBICOKOTIPOU3BOAUTE/BHYIO TPYJOBYIO JIeSITe/TbHOCTb.
MotuB Tpyza ¢hopmMHUpyeTcsi, ec/id TPyJoBasi 1esiTe/IbHOCTh — 3TO OCHOBHOM MyTh MosiyueHus 6sara. Bosbioe
3HaueHue /1 (POPMUPOBAHUS MOTUBOB TPY/la UMeET OLleHKa BepOSTHOCTU JOCTWXKeHUd Leneil. Eciu nonyuenue
6s1ara He TpebyeT 0cobbIxX ycunuii, mbo ecau 61aro oyeHs TPYJHO MOMYUUTb, TO MOTHB TPY/a yallle BCEro He
¢dopmupyercs. B CcTpyKTypy MOTHBa TpyZAa BXOJAT: aKTyaslbHas [l pabOTHHKa MOTPeOHOCTh; TPYZOBOE
JercTBre, HeobXoAuMOe [i71s roJTyueHust 6/1ara; 671aro, yj0BJIeTBOPSIOLee 3Ty MOTPEOHOCTh; IjeHa — U3/IePXKKU
MaTepHaJbHOTO U MOPAJbHOTO XapaKTepa, CBsi3aHHbIE C TPYJOBLIM [eiicTBreM. ©@OpMHUpOBaHHe MOTHBA TPYyJa
MIPOMCXOJUT, KOT/la CyOBeKT yrpaB/eHHs pacropsbKaeTcss HeoOX0JUMbIM Habopom 6siar, COOTBETCTBYIOIIUM
conManbHO O0O0YC/IOB/IEHHBIM — TIOTpeOHOCTSM uesnoBeKa. B 1ie/loM TpyZOBOM TMOTeHLMan COCTOMT U3
NCcUxo(pr310I0ruuecKkoro MoTeHI[Mana (CrmocobHOCTell U uesioBeKa, €ro 370pOBbsi, BBIHOCIHMBOCTH,
paboTOCIIOCOOHOCTH, THTIA HEPBHOM CHCTEMBI) U JIMYHOCTHOTO TMOTeHLMaa. BHyTpeHHee BO3HarpaxeHue Jjaet
cama paborta. ITO MOXKeT OBITh UYBCTBO [OCTIDKEHHs LI/, COZep>KaTeJbHOCTH BBHITIONHSeMOW paboThl,
camoyBakKeHUs1. BHyTpeHHee BO3Harpax<ieHWe — eCTb MOTHUBalLUs. BHelllHee BO3HarpakJjeHue JaeT He cama
paboTa, a CyOBeKT yripaB/ieHUs], UMEIOIUI BO3MOXKHOCTb BO3HAarpakaarth 3a TpyA. C MOTMBAL[MOHHOW TOUKH
3peHus BHelllHee BO3Harpaxk/jeHre MO)KHO OIpe/ie/IUTh Kak CTUMYJIMPOBaHKe TPY/Ja.

3agaHusa

3aganve 1. Pabouemy 3-ro pa3psija ycTaHOB/eHa AHeBHasi HOpMa BbipaboTku 120  gmeraneit A.
Cno)kHOCTh — paboTa 4-ro paspsga. PakTHUeCKH eXXeJHEeBHO OH W3roToBsAeT 125 metanedi. Mecsunbiii (hoH/
pabouero Bpemenu 168 u. OtpaboTano 20 aHel.

Orpefenute CIe/MbHYIO paclieHKy, CAelbHYH 3apabOoTHyIO mary, TapudHbi 3apaboTOK, TIPOLEHT
BBITIOJTHEHHS] HOPM.

3amanue 2. Ha koHBeiiepe 1o c6opke u3zenusi Tpoe paboumx BBIMOJHSIOT Omepalyio A, Ha KOTOPYHO
yCTaHOBJ/IeHa HOpMa BpeMeHHW 15 MuH. 3a Mecsi| u3rotoByieHo 2421 en. usgenus 1pu riaHe 2200. Pabota
ocyIrecTBsieTcs B ycoBusix 40-uacoBoii paboueii Hefienmd. B COOTBETCTBHY C TIONIO)KEHNWEM O TTPeMHUPOBaHNH 3a
BBIMOJIHEHWe TUIaHa yCTaHOBjeHa mipemuss B pasMmepe 20% caenbHOro 3apaboTka. 3a KaXKJbli TMPOLIEHT
TepeBbITNIOJIHEeHNS T1/1aHa [IPeMUs  yBesTnunBaeTcs Ha 2%.

OrmipefenuTe CZeNbHYIO paclieHKy, C/lelbHYI0 3apaboTHY!O I1aTy M 3apaboTOK C y4eTOM TpeMHaibHbIX
BBITI/IaT pabOTHHKA.

3aganue 3. Ha npou3BO/iCTBEHHOM y4YacTKe MJIaHUPYeTCsl U3rOTOB/IeHHe U3/ieni Tpex BUZOB: A, b u B.
KommniekcHast HopMa Ha u3/iefive COCTaB/IsieT COOTBeTCTBEHHO 5,5; 4,3 1 6,1 Hopmo-uacoB. CpeHuil TapuHbINA
pa3psig pabot — 3,3. B Mecsii] KO/IJIEKTUB U3 TPeX UeioBeK W3roToBuI u3genuit A — 30 wT., uzgemwii b — 35 wr.,



usgenuii B — 45 mr. CpegHuil KBaIM(PUKALIMOHHBINA pa3psij paboTHUKOB — 3,9, a MecsiuHbld (oHJ pabouero
BpemeHu — 170 4.
OmnpesieniTe KOMIUIEKCHbIE PaCLieHKH, C/le/IbHBbINA U Tapr(HbIN 3apab0TOK KoJieKTrBa (Opurazpl).
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IMosicHUTeNbHAA 3anMcKa
CamocTosiTenibHasi paboTa SIBAsieTCS OJIHUM U3 BUJIOB YUeOHBIX 3aHATHM CTYZEHTOB, ee

L|eJIbIO SIB/ISIETCS:

- yriyOneHus ¥ pacllMpeHus: TeOPeTUUeCKUX 3HAHWMH;

- CcuCTeMaTrusalMss U 3aKpelvleHWe II0JyYeHHbIX TeOpeTUYeCKUX 3HaHUU U
NIPaKTUYeCKUX YMEHUH CTY/I€HTOB;

- (opMrpoBaHMsI YMEHMM MCII0/Ib30BaTb HOPMaTUBHYIO, NPaBOBYIO, CIPaBOUHYHO
JOKYMEHTaL1IO U CreliialIbHYH0 JIUTepaTtypy;

- pa3BUTHe IT03HaBaTeIbHBIX CTIOCOOHOCTEN U aKTUBHOCTH CTY/I€HTOB: TBOPUECKOM
VHULIMAaTUBbl, CAMOCTOSITEJIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

- (opMHpOBaHUsI CAMOCTOSATEILHOCTH MBIIIJIEHHS], CIOCOOHOCTEH K CaMOPa3BUTHIO,
CaMOCOBepILIEHCTBOBAaHUIO U CaMOpean3aliyy;

- pa3BUTHS UCCIIe[I0BaTe/IbCKUX YMEHHUH.

KauecTBo ycBoeHMst yueOHOM [UCLIMIUIMHBI HaxOAWTCS B TIPSIMOM 3aBUCHUMOCTU OT
CIOCOOHOCTH CTYZE€HTa CaMOCTOSITE/TbHO ¥ TBOPUECKH YUUThCS.

CamocrosiTenbHast pabora siB/isieTcst Haubosiee JesTebHBIM U TBOPYECKHM IIPOLIECCOM,
KOTODbIM  BBITIOJIHSIET PsAf,  AWJAKTHUeCKuX (yHKUW: crocoOcTByeT  (OpPMUPOBaHUIO
[MareKTUUYeCcKoro MbIlUIeHHs, BblpabaThiBaeT BBICOKYHO KY/IbTYPY YMCTBEHHOTO TPY/a,
COBEpIIIeHCTBYeT CMOCOObI OpraHM3aljid I03HABaTeIbHOW [esTeJbHOCTH, BOCITUTHIBAET
OTBETCTBEHHOCTb, 11e/1IeyCTPeM/IEHHOCTb, CHCTeMAaTHYHOCTh W II0C/TeZ0BaTe/JbHOCTh B pabore
CTy[IeHTOB, pa3BUBAeT Y HUX Oepe)KHOe OTHOIIIeHHe K CBOEMY BPeMeHHU, CTIOCOOHOCTh JOBOJWTh
[10 KOHLIa HauaToe /ieJIo.

CamocrosiTenbHast paboTa CTyJieHTa — 3TO BCsi ero paboTa 1o OBJIaZieHHI0 COfiepKaHreM
yueOHON JUCLMIJIMHBI M COOTBETCTBYIOLUIMMHM TPAaKTUUYECKUMU HaBbIKAMH U YMEHUSIMY,
aKTUBHasl MHTeJ/UIeKTyasbHas [esiTe/IbHOCTb.

Cogiep)kaHreM caMOCTOsTe/TbHOW paboThI CTYZEHTOB SIB/ISIOTCS CIeAYIOLIMe ee BUJbL:

- paclIMpeHHOe W3y4yeHHe MMOHATUUHOIO anmnapara JUCLAIIIVHBI;

- UW3yuyeHHe TeM CaMOCTOSITe/TbHOW TIO/ATOTOBKY 110 y4eOHO-TeMaTHueCcKoMYy TIJIaHy;

- paboTa Hajj OCHOBHOU U /IOTIO/THUTeTbHOMW JINTePaTyPOi;

- CaMOIO/rOTOBKA K MPaKTUYeCKUM U JPYTUM BHJlaM 3aHSITH;

- TIOATOTOBKA KOHTPOJIBHBIX PAabOT (OMaIlIHUX 3a/1aHMiA);

- camocTosTe/bHas paboTa cTyZieHTa B 61b/IMoTeKe;

- M3yyYeHUe CaWTOB IO TeMaM AUCLIMIUIMHBI B ceTH VIHTepHeT;

- KOHCY/bTallUY Ipernojasaresisi AUCLIAILIUHBL.

H3yueHue noHsmuiiHo20 annapama OuCYUnAuHbl OCHOBBIBAeTCS HAa WHAWBHAYaTBHOM
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CaMOCTOsITe/IbHOM paboTe M JoO/PKHA OBITh MOJAUMHEHA OCMBIC/IEHHWIO KaTeropui yIipaB/jieHus
MepCoHaioM, YCBOEHUIO MOHSITUMHOIO arrapara Kypca, OCKOIbKY OJHOW U3 BaXKHEMIINX 3aau
TIOATOTOBKM COBPEMEHHOTO CTYZeHTa SB/ISeTCS OBJIaJleHWe W TPaMOTHOe TIpUMeHeHue
npodeccroHaIbHOM TePMUHOJIOTHH.

JlydiieMy yCBOEHHIO ¥ TIOHUMAaHHWIO AUCLUIIMHBI « YTIpaB/eHre MepCoHa/ioM» TTOMOTYT
pa3nvuHble SHLUWK/IONEJUH, CJI0Bapy, CIIPABOUYHWKA W [Jpyrde MaTepuasbl, yKa3aHHbIE B
COOTBETCTBYIOIIUX TeMax JUCLIUTTAHBI.

H3yueHue mem camocmosimenbHOU N0O20MOBKU No yuebHO-memamuuecKkomy niaHy

Ocoboe MeCTO OTBOJUTCS CaMOCTOSITeNbHOM TMpoOpaboTKe CTyJeHTaM{ OT[e/bHbIX
pa3fesnioB W TeM M0 HW3y4yaeMoi auciuriHe. Takoil moaxof BeIpabaTbiBaeT y CTY/€HTOB
WHUL[MATUBY, CTPEMJIeHHWe K YBeJIMUeHWI0 oObemMa 3HaHWM, BBIPAOOTKE YMEHWH U HaBBIKOB
BCECTOPOHHEr0 OB/aJieHusi criocobamy 1 rpremMaMu npogecCroHanbHOM [1esITelTbHOCTH.

M3yuyeHue BOMpOCOB oOuepesHON TeMbl TpeOyeT I/yOOKOTrO yCBOEHHSI TeOpeTHUeCKHX
OCHOB KYPCa, PaCKpBITHSI CyIITHOCTH OCHOBHBIX KaTerOpyii MapKeTHHTa IepCOHasa, MpobIeMHBIX
aCIIeKTOB TeMbI M aHa/i3a (DaKTHUeCcKoro MaTepHasa.

Paboma Hao ocHogHoll u donoAHUMeAbHOU Aumepamypoti

M3yuyeHue peKOMeH/I0BaHHOM JIMTepaTyphl Cae[yeT HauhHaThb C yUeOHUKOB U yueOHBIX
nocobuii, 3aTreM IepexoJuTb K HOPMaTHBHO-TIPABOBLIM aKTaM, HAayYHbIM MOHOTrpadusM u
MaTepuasiaM MepuoJuuecKux u3gaHuid. [Ipy 3ToM oueHb M0JIe3HO [1e/laTh BBIMUCKU U KOHCTIEKTHI
Hauboree MHTePeCHBIX MaTeprasoB. JDTO He TOJILKO MOOW/IN3yeT BHUMaHHe, HO U CII0COOCTBYeT
Gosee rnyOOKOMY OCMBICTIEHHIO MaTepuasa M JIyuyllleMy ero 3arlOMMHaHMIO. 3alucud Kak
KOHTPOJIUPYIOT BOCTIPUSITHE TPOYMTAHHOTO. Kpome TOro, Takas MpakTWKa YYdT OTAENSTb B
TeKCTe TJIaBHOE OT BTOPOCTENEHHOTO, a TakKXe TI03BOJISieT TPOBOJUTH CHUCTEMAaTH3alUi0 U
CPaBHUTE/IbHBIM aHanmM3 u3y4yaeMod HH(pOpMalMy, 4TO 4Ype3BblYalfHO BaKHO B YC/IOBUSIX
OOJIBIIIOr0 KOJIMYeCTBa pa3HOOOpa3HBIX 10 KaueCTBY M COJiepKaHUI0 CBefieHHH. TakuM oOpa3om,
KOHCIIeKTUPOBaHKe — OIHA U3 OCHOBHBIX (JOPM CaMOCTOSITESTBHOTO TPY/ja, TpeOyroljasi akTHBHOM
paboThI ¢ yueOHO JIMTEPATYPOM Y He OTPaHUUUBATHCS KOHCIIEKTOM JIEKLIUH.

CTyJeHT JO/DKeH YMEeTh CaMOCTOSITe/IbHO TOAOWUpaTh HeoOXOJuMYyI0 Ajisi yueOHOU u
HayuHOU paboTel smTeparypy. Ilpu 3ToM ciiesyer obpariaThCs K MpeJMeTHBIM KaTajoramM |
OubmorpaduuecKuM CripaBOYHUKaM, KOTOPbIe UIMEIOTCS B OMO/IMOTeKax.

[nst akkymysauu MH(opMaliy 10 M3ydyaeMbIM TeMaM peKOMeHZyeTcsi popMHpOBaTh
JIMYHBIA apXvB, a TAK)KEe KaTajor WCIOIb3yeMbIX UCTOYHUKOB. [Ipy 3TOM ec/v y>Ke Ha TIepBbIX
Kypcax oOyueHMsl CTYZIeHT orpejesnsieT AJsi cebst Hanbosee MHTepecHbIe Ccdepbl /s U3yueHus,
To momobHas pabora OyJeT BecbMa TIPOJAYKTHBHOM C TOYKM 3peHHsS (OPMHUDPOBAHUS

6ubmorpaduu A1 OC/IeAYIOI[ero HalMCaHUs BBITTYCKHOW KBa/TM(HUKALIMOHHOMW PaboTHhI.
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Camonod2o0moeKka K npakmuuecKum 3aHsmusim

ITpy MOArOTOBKE K MPAKTUYECKOMY 3aHATHIO HEOOXOAWMO TIOMHHUTb, UTO Ta WIA WHAast
JUCIUIUIMHA TEeCHO CBsi3aHa C paHee M3yuaeMbIMU Kypcamu. bBosiee TOro, MUMEHHO CHHTE3
TOJyUeHHBIX paHee 3HAaHWM W TeKylero wmarepuajga 1O KypCy JefiaeT TOATOTOBKY
pe3yJIbTaTUBHOW U BCECTOPOHHEH!.

Ha npakTrueckux 3aHSATHSIX HeOOXOJUMO YMETh I0C/Ie0BaTe/IbHO U3/1araTb CBOM MBIC/TH
Y apr'yMeHTHPOBAHO UX OTCTAaWBaTh.

[I51s1 mOCTYKeHUsI ITOM Lie/ii HeoOX0AUMO:

1) 03HaKOMUTBCSI C COOTBETCTBYIOLLEM TeMOU MPOrpaMMbl U3yuyaeMOU [JUCLIUIIMHBI;

2) OCMBIC/TUTB KPYT M3yUaeMbIX BOMPOCOB U JIOTUKY UX PaCCMOTPEeHUS;

3) U3YuUTb PEKOMEH/JOBAaHHYIO YueOHO-MeTOAUYeCKUM KOMIIEKCOM JIUTEPATYPY 10
JTaHHOM TeMme;

4) TIIaTebHO W3YUYUTD JIEKL[MOHHBIN MaTepuait;

5) 03HAKOMUTBCS C BOMIPOCAMU OUepeIHOT0 TIPAKTUUeCKOT O 3aHSITHS;

6) MOArOTOBUTL KpaTKOe BBLICTYIIJIEHUE M0 Ka)KOMY W3 BbIHECEHHBIX Ha ITPAKTHUUeCKoe
3aHsITHe BOTIPOCOB.

M3yueHre BOTIPOCOB OYepefHOM TeMbl TpeOyeT IyOOKOro yCBOEHHSI TeOpeTUUYeCKHX
OCHOB [TUCIIMTI/IMHBI, PACKPBITHS CYI[HOCTH OCHOBHBIX TIOJIOXKEHHH, MPOOJIEMHBIX acCTleKTOB
TeMbl U aHa/M3a (akTHUeCKOro Marepuarnia.

[lpyu mpe3eHTalMM MaTepHaja Ha TPAKTUUECKOM 3aHSITUM MOXXHO BOCITIO/Tb30BAThCS
CJIeAYIOIMM  aJiTOPUTMOM  W3J/IOKEHUS] TEMbBI: Ompefie/ieHhe W XapaKTePUCTUKAa OCHOBHBIX
KaTeropui, 5BOJIIOLMS TpeJMeTa MCCAe/l0OBaHUsl, OLeHKa €ero COBPeMEHHOI'0 COCTOSIHUS,
CYI[eCTBYIOIe TPOO/eMbl, TIepCIIeKTUBbI pa3BUTHsA. BecbMma Tipe3eHTa0e/lbHBIM BapuaHTOM
BBICTYTIJIEHUsI CJIeflyeT CUWTaTh €ero TOATOTOBKY B cpefe Power Point, uto cyijecTBeHHO
TIOBBIIIAET CTeTleHb BU3ya/lu3alliH, a, C/ie/[0BaTeIbHO, JOCTYITHOCTH, MIOHATHOCTH MaTepuasna u
3aMHTEPECOBAHHOCTH ayIUTOPUU K pe3y/ibTaTaM HayuHOU pabOThI CTy/ieHTa.

CamocmosmenbHas paboma cmydeHma 8 bubauomexe

Ba)XHbIM acmieKTOM CaMOCTOSITe/TbHOM IMO/TOTOBKH siB/isieTCs pabota ¢ 6ubMMOoTeuHbIM
doHAOM.

3OT0 paboTa MHOTOACTIeKTHA U TIpe/[Iio/iaraeT pa3/MuHble BADUAHTHI TIOBBITIIEHHUS
npodecCHOHaTLHOTO YPOBHSI 00yyaeMoro, B TOM YHCIIe:

a) ToJyueHre KHUT [/l TTOIpPOOHOT0 M3yueHUs B TeUeHHe CeMeCTpa Ha Hay4HOM
aboHeMeHTe;

0) u3yueHre KHUT, )KypHaJIOB, Ta3eT — B UATAJIbHOM 3aJie;

B) BO3MOXKHOCTb TIOMCKa HeoOXOAMMOro MaTepuasa IOCPeACTBOM 3JI€KTPOHHOTO
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Karasiora,

) Tojy4eHre HeoOXOJWMBIX CBeJeHWH 00 MCTOYHMKAX MH(GOPMALUM y COTPYJHUKOB
OUbMOTEKH.

[Tpy TOATOTOBKE [OK/IaJOB, pedepaToB W HMHBIX (POPM WUTOTOBOM pabOThI Ba)KHBLIM
sBJsieTCss opMHUpoBaHUe OHOMOrpaduu Mo M3ydyaeMou TeMaTHKe. [IpyU 3TOM peKOMEHAYeTCs
WCII0/Tb30BaTh HECKOJILKO KaTeropuii ICTOUYHUKOB MH(opManyu: yueOHbIe ocobust ayisi BY 308,
MOHOTpauy, TepUOJUUeCKre W3/aHUs, 3aKOHOJAaTe/lbHble W HOPMaTHUBHBbIE JIOKYMEHTHI,
CTaTUCTUYECKHe MaTepuasbl, THPOPMAL[HI0 TOCyJapCTBEHHBIX OPraHOB BJIACTU U YIIPaBJIeHUs],
OpPraHOB MECTHOTO CaMOYIIPABJ/IeHWs], TePeBO/IHbIE HW3/]aHWs, a TaKXKe TPYAbl 3apyOe>KHbIX
aBTOPOB B OpUTHHaJIe.

Bechb cobpaHHbIM MaTepuas cjieflyeT CUCTeMaTU3UpOBaTh, BbISIBUTH K/THOUeBbIe BOMPOCHI
M3yuaeMol TeMaTHKH U OCYIL[eCTBUTb CPaBHUTE/bHBIN aHaIU3 MHEHHWM Pa3/IMYHbIX aBTOPOB I10
CYIIeCTBY 3THUX BOIpPOCOB. KOHCTPYKTMBHBIM B 3TOW paboTe SIBIseTCs BbIpabOTKa yMeHUs
00006111aTh 00/BIIION 00beM MaTepuana, [ie/laTh BIBO/bl. BeCcbMa MO3UTUBHBIM TIPH 3TOM TaK>Ke
C/iefiyeT CUMTATh TOTMBITKY CTYyZieHTa BbIpab0TaTb COOCTBEHHYIO TOUKY 3PeHUsI 10 UCC/IelyeMOi
rpobJyieMaTHKe.

N3yueHue calimog no memam oucyuniuHbl 8 cemu MiHmepHem

Pecypchbl IHTepHET SIB/IIIOTCS OZJHUM U3 a/IbTEPHATUBHBIX UCTOUHUKOB OBICTPOTO MOMCKa
Tpebyemoii uH(popMarmu. VX UCIOMb30BaHWE BO3MOXKHO /ISl TIOyY€HHWs OCHOBHBIX U
JIOTIOJTHUTENTbHBIX CBE/IeHUM TI0 M3yuyaeMbIM MaTepHaiaM. BbIOOp ONMTUManbHOTO TOJyUYeHUs

VMH(pOPMaLMY 3aBUCUT HEMOCPeZCTBEHHO OT CTY/eHTa.

IlepeyeHb MPUMEPHBIX KOHTPOJIBLHBIX BOMPOCOB U 3alaHUM /I CAaMOCTOSITE/TbHOM
padoThI

1. Ha30BUTE OCHOBHBIE IITKOJIbI YIIPAB/IEHUS IEPCOHA/IOM, UX CYIITHOCTb U OT/IAYHS.

2. B ueM CyIIHOCTb CUCTEMHOTO MO/IX0/1a K YIPaB/IeHHIO TIepCOHAIOM?

3. OxapakrepusyiTe  (PyHKI[MOHA/TbHO-L[e/IEBYI0 ~ MOZIe/lb  CHUCTEMBbI  YIIPaBJ/IEHUS
opraHu3alyell. YKaXuTe MeCTo B Heli CUCTEMBI YTIpaB/IeHUs TIEPCOHAIOM.

4.Kakue  GyHKIUMOHAJIbHbIE  TO/PA3[e/ieHUss 10  YIpaB/JeHUI0  IepPCOHAIOM
copMHUpOBaIMCh B OPraHU3al[iM B PIHOYHBIX yC/I0BUsIX? Ha3oBuTe ux QyHKIMH.

5. Ha3oBuUTe MPUHILIMITBI YTIPAB/IEHUS [T€PCOHAIOM, JIaliTe UX CYL[HOCTb.

6.B ueM 3ak/IOYaeTCs B3aUMOJIEHCTBHE AJIMUHMCTPAaTUBHBIX, 3JKOHOMHUECKUX U
COIL[MAJ/TLHO-TICUXOJIOTHUECKUX METOZIOB YIIPaBJ/IeHUS TI€PCOHAIOM?

7. KakoBbI 11e/I1 1 3a/IaU¥l OPTTIPOEKTHPOBAHUS CUCTEMBI YIIPAB/IEHUsI TIEPCOHATIOM?

8.KakoBo copepxaHve CTafuid W STallOB OPITIPOEKTa CHUCTEMbl YIIpaBJIeHUs
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repcoHaaom?

9. KakoBo cojiep>KaHHe 3Tara TeXHUKO-3KOHOMUUYeCKOT0 000CHOBaHUSI HE0OXOJUMOCTH
COBEPILLIEHCTBOBAHUS CUCTEMBI YIIpaB/ieHus [IepCOHaIoM?

10. Ha3oBuTe mpaBuia MOCTPOEHUs] CUCTeMBbI 1jefielt opraHu3aiiuu. IlocTpoiiTe «iepeBo
Ljesiei» yIrpaB/ieHus1 OpraHu3aLyen.

11. B uem cocTosT 1ie/i1 pabOTHHUKA M T1eJTU OpraHu3aluu-paborogatens? Vx otmuune v
IyTHU JOCTMKeHUsI KOMIIPOMUCCa.

12. OxapakTepu3yiiTe T0C/Aef0BaTeNbHOCTb (OpMUpOBaHUS (YHKLUM yrpaBieHUs
MepCOHA/IOM B 3aBUCMMOCTH OT Lie/iel OpraHu3aLii.

13. B uem cocTouT npotiecc GOpMUPOBAHKST OPraHM3aLMOHHON CTPYKTYPbl CUCTEMBI
yTipaBJieHUsl IePCOHA/IOM U ero HOpMaTHBHO-MeTo/juueckoe obecrieueHue?

14. PackpoliTe TIOHSTHe «CTpaTerusi yrpasJieHUs TepCoHa/ioM OpraHu3aiiun». Uto jaet
opraHu3ary pa3paboTKa CTPATervy yrpaB/ieHUs IePCOHAIOM?

15. B uem 3ak/rouaeTcsi CyLIHOCTh KaZpOBOr0 IJIAHMPOBaHWs opraHusanuu? HasoBute
L[e/I1 U 33/ja44 KaJIpOBOTr0 IJIaHUPOBaHUS.

16. Uto Takoe KajpoBasi MOJIMTHMKA OPraHM3allud U ee B3auMOCBS3b C KaJIpOBBLIM
M/IaHUPOBaHUEM?

17. B ueM COCTOMT CYITHOCTh IJITAHUPOBAHUS MOTPEOHOCTH B TIepcoHasie?

18. Ha3oBUTe MeTO/bI OTIpe/ie/IeH|s] KaueCTBEHHOW W KOJMUEeCTBEHHOW MOTPeOHOCTH B
IiepcoHasie OpraHv3aruu.

19. Yto Takoe nepcoHas - MapKeTUHT?

20. Ha3oBUTe OCHOBHBIE HarpaBjeHUs] MAapKETUHTOBOHW [lesiTelbHOCTH B 00sactu
repcoHajia W OXapakTepu3yhTe (QYHKLUMM T[OApas/ie/leHdd, 3aHMMaroluxcs  3TOU
JleITeJIbHOCTBIO.

21. Kakue BHyYTpeHHUe U BHeIlIHWe WCTOYHWKU IIpUBJleueHus repcoHana Bel 3Haere?
Ha3oBute ux npeumyiiecTsa U HelOCTaTKHU.

22. B uyeM COCTOMT CyIIHOCTb oTOOpa TmepcoHana? PackpoiiTe cojepkaHue 3TarioB
orbopa.

23. Kak opraHusoBaH IIpoLiecc rpyueMa IepcoHasa B OpraHu3aruio?

24. OxapaKTepu3yuTe Lie/I1 U CyLIHOCTb [1eJIOBOM OL|eHKH TIepCoHaIa.

25. Kakue nokasaTeny [eJ0BOU OLIEHKU NP TeKyllleld NMepruojuuecKo aTTecTalyy
repcoHasa Bel 3Haete?

26. B uyeM 3ak/toyaeTcsi CYLJHOCTb TMpO(QOpUEHTalMM M aJanTalyu  [epcoHasaa
opraHusaLuu?

27. Kakue (yHKUMM BBINIOJIHSIIOT TO/ipa3/ie/ieHusl 10 YIpaB/IeHH0 NMpoQopueHTalyend 1
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ajlanraiyei opraHi3anun?

28. Uto Takoe 0OyueHue, MOBbIIIEHNE KBaTU(MUKALIUN U TIePeTIoirOTOBKA KaJIpOB?

29. Yto Takoe oOyueHue Ha paboueM MecTe U BHe pabouero mMecra, KOr/la OHO
TIpUMeHsIeTCs?

30. Yto Takoe zesoBasi Kapbepa? Ee BUIbI.

31. UYrto Takoe Kapbeporpamma??

32. Oxapakrepu3yure cucteMy  cy»kebHO-podecCrOHaTBHOTO TPOJB)KEHUS
OpraHu3saLyu

33. PackpoiiTe CyL[HOCTh TIOHSITHSI «KaJpOBBIA pe3epB». Kak opraHu3oBaHa pabora c
Ka/IpOBBIM pe3epBOM B OpraHU3aLin?

34. [1na Kakux Liejleldl U KakuX [O/DKHOCTeM UCMO/b3yeTcs OLeHKa pe3yJ/IbTaTUBHOCTH
TpyAa?

35. B uem 3akstouaeTcs oLjeHKa JesaTe/TbHOCTH To/[pa3fe/ieH il anrapaTa yrpaBieHusi?

36. Kakve pacxo/ipl Ha TepCcOHa/a ClefyeT YYWThIBaThb TPU OLeHKe 3(PQPeKTUBHOCTU
JesITeTbHOCTH KaJJPOBBIX CTy»XK0?

37. OxapaKTepu3yiTe BU/IbI 3aTpaT, CBSI3aHHBIX C COBEPIIIeHCTBOBAHUEM CUCTEMBbI
yIIpaB/ieHUs IePCOHAIOM OpraHU3aLUH.

38. B uem COCTOMT CYL{HOCTh KOHLETLIUW FOCYJapCTBEHHOM KaJpOBOM MOJIUTUKK?

39. [aliTe XapakTePUCTUKy TOCyJApCTBEHHbIX OpPraHOB YMpaB/JeHUs TPYAOBbIMU
pecypcamMu.

40. ITokakuTe B3aWMOCBSI3b T'OCYZAPCTBEHHBIX OPraHOB yIpaB/eHUs TPYJOBbIMU

pecypcamu co CiTy>K6aMu yTipaB/ieHUsI TIepCOHA/IOM OpraHU3ariyi.

IlepeueHb 3aiaHUM JJ/Isi CAMOCTOATE/THHOW KOHTPO/IUPYeMO# padoThI

1. Ha ocHOBaHMM OpraHW3allMOHHOW CTPYKTYpPbl peajibHO [eHCTBYIOLero OpraHa
B/JACTU pa3paboTraTh (GYyHKIIMOHANBHO — 1ieJIeBYI0 MO/ie/ib CUCTeMbl YIIpaB/ieHUsi OpraHu3aliuei,
COCTaB TO/ICUCTeM U 37ieMeHTOB. OOpMUTEH B BUe JOK/Ia/a.

2. CocCTaBuUTb IIJIaH MEPOIPUSITUN TI0 BBEJ€HUIO B IO/PKHOCTD.

[TocTpouTh TUIIOBOE «IepeBO Lie/ieki» yIpaB/ieHUs epCOHaIOM.
Pa3paboTaTh JO/DKHOCTHYHO UHCTPYKLHIO.
W3yunTh Ka/IpOBYIO MOJIUTHKY.

3

4

5

6. Pa3paboTaTh JTMUHOCTHYIO CrieludUKaIrIo.

7. Pa3spabotaTh hopMy AHKeThbI KaHAM/aTa Ha BAKAHTHYIO JIO/DKHOCTb.
8

CocTaBUTb pe3toMe (COKpallleHHOe, Pa3BepHYTOe).
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TecThl /ISl CAMOKOHTPOJISA
OIIK-3 (6a308bili ypogeHb)

1. Tlogxogn, nipeZlyCMaTpUBarOILIN TMOKOCTh yTpaB/ieHust TiepCOHAsoM,
WHTEHCU(UKAIMIO TPYy/la, aKTUBHYH paboTy 10 OepeKMMBOCTM W yuaCTUIO PAaOOTHUKOB B
yTipaB/IeHUH, HOCUT Ha3BaHUe:

a) TeXHOJIOTHUECKUH; 0) r'yMaHUCTUYeCKHIA;

B) /IeMOKpaTUUeCKul; I') palldOHa/IMCTUUeCKUH;

[1) CHHepreTUYeCcKUii; e) Mo/ ep>KUBaroLHil.

2. Teopus Y 0 ueoBeyeCKOM IOBeJ€HUHN He BK/IIOUaeT:
a) MPOXJ/IaIHOCTb K paboTe;

6) rOTOBHOCTB K CaMOYIIPaB/IEHUIO;

B) TOTOBHOCTb K CAMOKOHTPOJIIO;

I') CTpem/leHHe K OTBeTCTBEHHOCTH;

1) He0OX0/IMMOCTh TIOCTOSIHHBIX KOHTPOJISI U MHCTPYKTaxa.

3. TIporpeccMBHOCTb, HAYYHOCTh, TIE€PCIIEKTUBHOCTD, JOCTOBEPHOCTh, 000CHOBAHHOCTD,
I7IaCHOCTB U JIP. - 3TO ...

a) MeTo/ibl; 6) 3/1eMeHThI CUCTEMBI;

B) MPUHLUIIBL; T') IPUEMBI;

1) GopmsL.

4. YmpaBieHUeCcKue BO3J€MCTBHs, OCHOBaHHble Ha COO/IOJIEHWH OpraHU3allMOHHBIX
3aKOHOMEpPHOCTe U HarpaB/ieHHble Ha TMOJJep)XaHWe TMopsiiKa B CHUCTeMe, COCTaBJISIFOT
CYLLIECTBO ... METO/IOB YIIpaB/ieHUU

a) aAMUHUCTPAaTUBHBIX;

0) 5KOHOMHUUECKUX;

B) COLIMAIbHO-TICUX0JIOTUYECKUX;

1. r) NpaBOBBIX;

1) KOMILJIEKCHBIX.

5. YmpaBneHuecKWe BO3/IEMCTBUSI, HalpaB/leHHWe Ha COO/IOfieHHe IeHCTBYIOMINX
NIPABOBLIX HOPM M aKTOB, OTHECEHO K ... METO/jaM YIpaBJ/IeHHs IePCOHA/IOM.

a) aAMUHUCTPaTUBHBIM;

6) 5KOHOMUYECKUM;

B) COLIMAJ/IHO - TICUXOJIOTUUECKHM;

I') PaBOBbIM;

1) KOMIIJIEKCHBIM.

6. CTpyKTypa yrpaB/eHus, ITaTHOe pacliCaHue, TPYAOBbIe COT/IAIIEHHS PeaTU3YIOT. ..
a) pacropsiZiuTe/IbHbIE BO3/I€HCTBYS;

0) opraHu3aroOHHbIE BO3/I€HCTBUS;

B) MaTepHa/IbHbIe MOOIIPEHUS U B3bICKAHMS;

I') JUCLIMTUTMHAPHYIO OTBETCTBEHHOCTb;

1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTb.

7. 3amMeuaHwusi, peyTpe>KJeHusl, BBI'OBOP, CTPOTHiA BEITOBOP BOCTIPUHUMAIOTCS Kak. ..
a) pacropsiiuTe/IbHbIE BO3/IeHCTBUS

0) opraHu3alOHHbIE BO3/|eHCTBUS;

B) MaTepuaJibHble MOOILPeHUs U B3bICKAHUSI;

I') AUCLIUTI/IMHAPHAsi OTBETCTBEHHOCTh;

1) aIMUHUCTPAaTUBHasl OTBETCTBEHHOCTb.
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8. ¥YcraB opraHu3zanuu, rpaBuUia TPYJOBOTO pacriopsifika, TOJ0XeHHs O CTPYKTYPHbIX
To/Ipa3zie/ieHusIX SIB/ISIFOTCSI UHCTPYMEHTaMH ... METO/IOB:

a) aAMUHUCTPATUBHBIX; 0) SKOHOMUUECKHUX;

B) COLIMA/TbHO-TICUXOJIOTUUECKHUX; T') KOMIT/IEKCHBIX

1) IPaBOBBIX.

9. JIoKyMeHT, BK/IIOYAIOIIUM OCHOBHBbIE TIOJIOKEHHUS], TPUHLMIbI JeATeTbHOCTH
OpraHM3al|y, TIPaBU/Ia ¥ HOPMBI TTOBe/leHNsI paOOTHHUKOB, UX BHEIITHETO BUJA - 3TO ...

a) MUCCHs opraHu3anuy; 6) ¢punocodust opraHu3aliy;

B) KOpIIOpaTHBHas Ky/bTypa; I') KOPIIOPaTUBHbIN KOJEKC;

1) KOJIJIeKTUBHBIM I0r0OBOP; €) MpaBu/ia TPYJOBOTO pacropsiKa.

10. Heo6x0juMbIMU KOMITOHEHTaMHU TPY/IOBOT'O KOHTPAKTA SIBJISIFOTCS:
a) o0I1Me TI0I0XKeHuS;

6) ripoBe/ieHUe aTTeCTalluy;

B) 00s13aHHOCTU PaOOTHHKa;

I) MOBbIIIEHNe KBa/TU(PUKALIUY;

1) 00s13aTeNbCTBA M OTBETCTBEHHOCTh aZIMUHUCTPALUH;

e) pe>kuM pabouero BpeMeHH.

OIIK-3 (noeblieHHblll yposeHb)
11. UncneHHOCTh PabOTHHMKOB Pa3/IMUYHbIX KaTerOpHii HA Hauajo OTYETHOTO Mepuoza
II/IFOC TO ’Ke CaMOe Ha KOHeL| OTUeTHOI'0 Ilepuo/a, a CyMma, IoejieHHas Ha /iBa, 3T0 - ...

12. CoBpemMeHHOe JereHNe TepcoHana OpraHM3allvi BK/IOYaeT CreAyIoLje KaTeropuu
pabOTHUKOB

13.CnenayuCThl B CHACTEMe YTIpaB/ieHWs B 3aBUCHMOCTU OT 3aHUMaeMOW [JOJDKHOCTHU
N0/Ipas/iesIAoTCs Ha C/leyHoliye TYIIIbl

14. Tlo KBa/IM(UKaLen pabOTHUKOB, [TOHUMAeTCs COBOKYITHOCTb...

15. Cucrtema ympaBieHMs [IepCOHajOM  OpraHM3alMM  BK/IIOYaeT  CJIefyroLjue
GyHKI[MOHA/IbHbIE TI0/|CUCTEMBI:

16. Ha cTpyKTypy cuCTeMbl yripaB/ieHusi IepCOHaIOM OpPraHU3aluU BIUSIOT C/leAyolre
BHeIITHUe (PaKTOPhI:

17. Kakue crierjuaqMcTbl MOTYyT paboTath B CTy)KOe yripaB/ieHUs

TIepCOHAJIOM: a) MeHeKep T0 TiepcoHaty; 6) Ka[poBbIii NTHHOBATOP;

B) Ka/IDOBBIM TEXHOJIOT; T') COLIMOJIOT;

1) 5)KOHOMMUCT T10 TPYAY; €) MCUXOJIOT;

’K) HOpDMHUPOBIIUK; 3) CITELIMA/IMCT TI0 peK/iaMe;

1) IOpUCT (TPYyZI0BOE TPaBo);

K) CITeL[UaJIUCT T10 CBSA35IM C 00IIeCTBEHHOCTBIO.

18. COBOKYITHOCTb BHYTPU(HUPMEHHBIX O0IIHX TPUHLIAIIOB, MPABUJI, [IEHHOCTeH U
yOexx1eH1i B KOHKPETHOH 00/1aCTH ZiesiTe/TIbHOCTA OPTaHU3al|H - 37O ...
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19. Kakue pa3HOBUAHOCTU KaJpOBOM TMOJUTHUKU OpPraHU3allui MOTYT CyIlleCTBOBaTh Ha
COBPEMEHHOM JTarie

a) TlacCUBHast; 0) paljMoHaIbHas;

B) peaKkTHBHasi; T') TIpeBeHTHBHas;

) 3¢ deKTrBHasT; €) aKTHBHas;

)K) TnbepanbHast; 3) OTKpBITas;

1) 3aKpbITasl.

20. KagpoBas nosiMTHKa opraHu3anyy GopMHUpYeTCs:

a) COBeTOM JIMPEKTOPOB;

0) mpaBeHueM;

B) PYKOBOZMTE/IEM OpraHU3ally;

r) 001MM coOpaHreM aKI[MOHepOB, pabOTHUKOB;

1) TipaBsilliel mapTye;

€) TIPaBUTEILCTBOM CTPaHbl, PeTMOHa, CyOBeKTa deeparyu.

ITK-2 (6a308blii yposeHb)
21. PesynbpTaTamMu aHa/M3a KaJJpOBOr0 COCTaBa AOJ/DKHBI CTaTh:
a) JOCTOMHCTB U HeZIOCTaTKY NepCoHaa;
0) cusbHBIE U C/1abble CTOPOHBI TPYZOBOTO KOJIEKTHBA;
B) COCTOsTHME PabOTHI 10 Pa3BUTHIO pabOTHHKOB,;
I') TAKTUKA U CTpaTerus B paboTe C MepcoHaIoM;
1) IPUUMHBI CUIBHBIX U C/1a0bIX CTOPOH CYI€CTBYIOIIEr0
COCTOSIHUS MepCoHasna;
e) TeHJEeHLIMM [JOCTOUHCTB W HeJ0CTaTKOB KaJ[pOBOI0 COCTaBa 3a aHAJU3UPYyeMbIi
Mepuoz;
’K) KOJIMUeCTBeHHbIe U KaueCTBeHHbIe OL|eHKU KaZIpOBOT0
COCTaBa;
3) HarpaBJ/ieHUsI 110 COBEPIIEHCTBOBAHHUIO Ka/IpOBOI'O COCTaBa.

22. KagpoBoe nyiaHMpoBaHWe BK/IFOYaeT:

a) orpe/ie/ieHHe YHC/IeHHOCTH MepCoHasa 1Mo KaTeropusiM ¥ KBauUKaryy;
0) MIaHUpOBaHUe JOTIOTHUTETbHOM TTOTPeOHOCTH B PAOOTHHKAX;

B) TUIaHMPOBAaHKe MCTI0/Ib30BaHUsI ¥ COKPAIL|eHHsT TTepCoHala;

r) popMHUpOBaHHe TaKTUKU yTIPABJIEHHS [IEPCOHAIOM;

1) W3MEeHeHVe IITaTHOTO PacluCaHus;

€) pacueT TIaHOBOrO ()OH/Ia 3apabOTHOM T/IaThI;

K) ocdopMiieHMe JOrOBOpa MOPSa;

3) MO/ITOTOBKY KOJIJIEKTUBHOTO ZIOTOBOPA;

1) COBEpIIIeHCTBOBaHNE CTPYKTYPbI yIIpaB/IeHHsI.

23. Ha3oBUTe BHyTpeHHUEe UCTOYHUKY NIPUBJIEUEHUS [IepCoHaa:

a) CoBMellleHWe (PYHKIUU U JO/DKHOCTel;

6) pa3nuuHble yueOHbIe 3aBe/leHUs - TOCYAAPCTBEHHbIE M HETOCY/JapCTBEHHbIE OT KypPCOB,
ko 10 BY3og;

B) HaeM pabOTHUKOB,;

I') OpraHM30BaHHbIe HAOOPBI PAOOTHUKOB;

1) Ka/IpOBbI pe3eps;

e) CTy)KObI YTIIpaB/IeH4eCKOro KOHCY/IbTUPOBAHUS U Ka/IPOBbIe areHTCTBa;

’)K) He3aHsITOe HacesleHue;

3) 3apy0OesxHast pabouasi cua;

1) yBeJIMueHue UHTeHCUBHOCTH, POX3BOAUTEILHOCTH TPY/ia.
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24. TIpodeccroHanbHBINA 0TOOP PAOOTHUKOB B OpPraHU3aliy BK/IFOUAeT 3Tarlbl:
a) Cco3/laHre KaJJpOBOM KOMUCCHH;

6) hopMupoBaHue TpebOBaHUM K paboUMM MeCTaM, JAO/DKHOCTSIM;

B) 00BsiB/IeHUsT 0 KOHKypce B CMU;

') MeULIMHCKOoe 06c/ieloBaHe 37I0POBbsl U pab0OTOCITOCOOHOCTH KaHJU/IaTOB,;
) OLleHKa KaHAW/JaTOB Ha MCUXO0JIOTHUYECKYI0 YCTOMUMBOCTD;

€) aHa/Ii3 yBJ/leueHUl 1 BpeHbIX NIPUBBIUEK;

)K) TIpUBJIeUeHHe KaH/JU/1aTOB;

3) MOATBEP>KAeHe PerruCTPaLMU 110 MeCTY YKUTe/bCTBa;

1) CIIPaBKH O HaJTMUMKM COOCTBEHHOCTH;

K) XapaKTepUCTHUKa C MeCTa MocaefHel paboThl WK yueOsl;

JT) Ha3HauU€eHHWe Ha JI0JDKHOCTb.

25. HasHaueHue pabOTHUKOB Ha JTOJDKHOCTH, paboune MecTa
COOTBETCTBHHM C TIPUHSATHIM pa3jesieHreM TPyZJa U CIIOCOOHOCTSIMH PaOOTHUKOB Ha3bIBAaeTCH. ..

a) MJIaHMPOBaHWEM TepCOHaa;

0) amanrarei;

B) JleJIerMpOBaHUEM TT0JIHOMOYMIA;

I') pacCTaHOBKOM TepCoHana;

1) BCe OTBEThI BEPHBI.

26. OCHOBHBIMM TPeOOBaHUSIMU K pe3toMe SIB/ISTFOTCS:
a) KpaTKOCTh; 0) UHANBUYaTbHOCTD;

B) KOHKPETHOCTb; I') 00beKTUBHOCTb;

) YeCTHOCTb; ) U301paTeTbHOCTh;

) T/TyOVHa; 3) aKTUBHOCTb.

27. Yero He xBaTaeT Jis MOJTHOU MPOLeAYPbl TUTTMUHOTO COBEILaHUs?
a) orpefiesieHue LieJiv;

6) dhopMUpoBaHUe TTIOBECTKH JIHS;

B) pellleHre OpraHM3alOHHbIX BOTIPOCOB;

r) onpeJiesieHre BeAylero (MpezceaTe/bCTBYIOLIEr0);

) oripejie/ieHrie yUaCTHUKOB,,

€) CO3bIB (OMOBeLeHNE) COBEILIaHNS;

)K) OTUET O COBell[aHUH;

3) OLIeHKa I0JIyYeHHbIX pe3yJ/IbTaTOB COBELaHMs.

28. BoiieniTe pa3HOBU/IHOCTH HeCTaH/IapTHOM 3aHSTOCTH:
a) CoKpaliieHHast pabouasi HeZiess;

0) yueOHbI OTMYCK;

B) rubkuie rpadmky pabouero BpeMeHw;

I') 3aHATOCTb Ha JJIOMY (/11 OpraHu3aLn);

) COKpaITleHHbI paboumnii ZieHb TIOJJPOCTKOB;

e) peryJiaMeHTHPOBaHHble IepepbIBbl KOPMSALLUX MaTepei

28. ABTOpPUTAapHbIN CTU/Ib PYKOBO/ZCTBA MpeAIoaraeT:

a) eJMHOJIMYHOE pellleHre BONPOCOB;

0) orepaTUBHOCTH B pellieHUH BOTIPOCOB;

B) Pa3BUTHeE WHULIMATUBHI MOJUNHEHHBIX;

T') AUCTaHLIMIO B OOIIEHUU PYKOBOJAWTE/eH U TTOJUMHEHHbIX;
[1) IpY>KeCTBEHHBIM HACTPOM K MOJAUMHEHHBIM;
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e) JleJleTUpOBaHKe MOTHOMOYMH.

29. Ctpykrypa 3apaboTHO# M/1aThl pAOOTHUKOB BKJTFOUAET:
a) Tapu(HYIO CTaBKY, OK/Iajl;

0) W3ep>KKK Ha MPUBJ/IeUeHre, HaliM pabOTHUKA;

B) pa3/IMuHble [JOT/IaThI;

r') MoJIararIrecs: KOMIeHCalyy;

1) orcaHue pabouero mMecTa;

e) JoIuIaTy 1o paliloHHOMY K03 dULeHTY;

)K) IpeMuy;

3) MaTrepuaabHYH0 MOMOLL[b

30. Onpepenienue COOTBETCTBUSA paboTHHKa 3aHMMaeMou
JIOJDKHOCTH, OT3bIB O €r0 JJOCTOMHCTBAX, JOCTH)KEeHUSIX, CITIOCOOHOCTSIX, C/Ty>KeOHOM TIOBeJleHU!
- 370 ...

a) rpodoToOOop;

0) mozxbop;

B) aTTecTalysi pabOTHUKa;

r) NpoopUeHTaLs;

1) npodeccroHaIbHOe KOHCY/IbTUPOBaHUe.

ITK-2 (noebliweHHbIl ypoeeHb)
32. KagpoBasi ncuxo4yarHoCTHKa HaripaBjieHa Ha U3yUYeHue. ..
a) COCTOSTHUSI OXPaHbl TPYy/1a;
6) podeccroHaTLHOM TTPUTOAHOCTH, YCTIEIIIHOCTH;
B) ME>KJIMYHOCTHBIX B3aUMO/IeHiCTBUI B MpoLiecce TPY/a;
I') UHAUBU/Iya/lIbHBIX XapaKTepUCTUK JIMYHOCTH;
1) 9PrOHOMUYECKHX 0COOEHHOCTEH TPY/[0BOTO MPOLIeCca;
€) MCUXO0JI0OTMYeCKUX CBOUCTB JIMYHOCTH.

33. Hyxpga B yeM-mb0 HeobxouMOM st JKA3HEeJeATeIbHOCTH
OTZeJTbHOTO pabOTHHMKA UK KOJIJIEKTHBA - 3TO ...

a) motpeGHOCTH; 0) CTUMY/JIbI;

B) MOTUBBI; T') IPUHYKIEHUSI;

[l) CaMOyTBep K/leHue.

34. CtpemsieHre MOBBIMIATh CBOIO KBaTM(UKALHIO, OBITH YBEPEHHBIM B cebe, CTpeMUTHCS
K JIUIePCTBY - 3TO ...

a) ¢pu3rosIoruueckKre OTpeOHOCTH;

6) moTpeOGHOCTH B He3011aCHOCTH;

B) MOTPeOHOCTh MPUHAA/IEKATh K KaKOW-/TH00 TPyTITe;

r) NOTpeOHOCTb B MPU3HAHUM U YBa)KEHUY;

1) TOTpeOHOCTh B CAMOBBIPa)KEHUH.

35. Pacxofibl Ha NMUTaHWEe B MUHUMAJIbHBIX pa3Mepax MoTpe0sieHus, Ha KOMMYHa/TbHbIe
YCJIyTH, HaJllOTH U ApyTre o0si3aTesibHbIe T/IaTeXH - 3TO ...

a) notpebuTeNbCKasi KOP3WHa;

0) MaTepuanbHble TOTPeOHOCTH;

B) JIeHe)XXHBIE I0X0/Ibl;

I') IPO’KUTOYHBI MUHUMYM;

) YpOBeHb 6J1aroCOCTOSTHMUS.
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36. ITporjecc moOyxaeHus1 pabOTHUKOB K JOCTYKEHHIO 11e/ield 3T0 ...
a) 1MoTpebHOCTH; 6) CTUMYTMPOBaHHUE;

B) MOTHUBALYs; T) IPUHY KX EHUE;

[1) caMOyTBep)KZieHue; e) BOCIIUTaHUe.

37. Habop yHuBepcanbHbIX U CrelM(UYeCKUX HPABCTBEHHBIX TpeOOBaHUN U HOPM
MOBe/IeHUs1, peaii3yeMbIX BO B3aMMOOTHOLLIEHUSIX JTFO/|el, HAa3bIBAeTCH. ..

38. 3aTpaThbl Ha KaJIpOBYHO pek/iamy, OLIeHOYHbIe TpoLe ypbl
(TecTupoBaHue, MHTepPBbIOMPOBaHUE u Ip.), MeIULIUHCK1e 00
C/1efloBaHUsI OTHOCSITCS K U3/|epKKaM ...

a) Ha oriaTy TpPy/a;

0) Ha oOyueHwHe;

B) Ha Habop ¥ 0TOOP pabOTHUKOB;

I') I1a yIripaB/ieHUe;

J1) IpYU YBOJIbHEHUH.

39. OgHa U3 (PyHKIMA 10 ymnpaB/JeHWIO TepCOHa/IoM, HarpaB/ieHHas Ha BblsIB/IeHUE
KakKux-TM00 CBOWMCTB, KauecTB, OIpe/ie/IeHHe WX TlapaMeTPOB W YPOBHS DPe3y/bTaTUBHOCTH
pabOHUMKOB, Ha3bIBAeTCH. . ..

40. Ha pa3mep 3apaboTHOM 11aThl paOOTHUKOB B/IUSIFOT:
a) cocTosiHe pabouero MecTa;

6) cuTyalsi Ha ppIHKe paboyeld CUIIBI;

B) 3 $eKTUBHOCTH 00yUeHHs epCoHana;

I') pe3y/abTaThl Tpy/ia pabOTHUKOB;

1) aHKeTHbIe JJaHHble pabOTHHKOB,;

€) COCTOsTHHE OL[eHOYHOM pabOoThI B OpraHM3aliy;

)K) (PMHAHCOBOE COCTOSIHME OpraHy3aLy;

3) cTabM/IBHOCTH CHCTEM OTIJIaThl ¥ IPEMUPOBAHHUSL.

1. KpuTepuu orjeHUBaHUSI KOMIIeTeHI[UH

OLleHKa «OTIMYHO» BBICTABJIAETCA CTYAeHTY, ecau KomneTreHinu OK-3, OITK-3 ocBoeHbl
Ha TOBBIIIEHHOM YDOBHe (KOJMYeCTBO MPaBW/IbHBIX OTBETOB Ha TeCTOBbIe 3a/laHusi 0a30BOro
ypoBHs — 100%, KO/MuYeCTBO MpPaBUWILHBIX OTBETOB HAa TECTOBble 3a/laHUs IOBBLILIEHHOIO
ypoBHs nipeBbiiiaet 90%).

OrleHKa «XOpOIIO» BBICTABJSIETCd CTYAEHTY, ecau  kKommereHumu OK-3, OITK-3
TIIOJIHOCTBLI) OCBOEHBI Ha 06a30BOM ypoBHe (KOMUYECTBO TMPAaBUIBHBIX OTBETOB Ha TeCTOBBIE
3aganus 6a3oBoro ypoBHs 90 — 100%).

OLleHKa «y/JIOB/IETBODUTE/ILHO» BbICTAB/SAETCH CTYJAeHTY, ecad KomrereHuu OK-3,
OITK-3 yacTHYHO OCBOeHBI Ha 6a30BOM ypOBHE (KOIMUYECTBO MPaBUIBHBIX OTBETOB Ha TECTOBLIE

3aganus 6a3oBoro ypoBHs 60 — 90%).

OlnleHKa «HEV/J0BJIeTBOPUTE/ILHO» BLICTABJISIETCST CTYIEHTY, ecau kKomneTeHuu OK-3,
OINIK-3 He ocBoeHbl (KOMMUYECTBO TpaBU/IbHLIX OTBETOB Ha TeCTOBbIe 3aJaHUsI COCTaB/IsIET
MeHee 60%).

TeMaTHKa KOHTPO/IBHBIX padoT
1. Pa3paboTka 1je/ieli CICTeMBbI YITPAB/I€HHS TIEPCOHAIOM.
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2. IlpumeHeHKe MpOrpaMMHO — 11€/IeBOT0O MO/X0/a NPY MOCTPOEHUM OpraHU3al[MOHHON
CTPYKTYPHBI CITy>KObI yTIpaB/IeHHs TIepCOHAIOM.

3. TIpoekTvpoBaHMWe B3aMMOOTHOLIEHWN CAy)XObl ~yIpaBle€HWs  TIePCOHAIOM  C
BHEIIIHUMHM  OpraHu3alusiMH  (KOHCY/JbTaTUBHBIMM  (UpMaMH, LieHTpaMH  0OyueHwus,
pervoHasbHBIMU OpraHaMH 10 YIpaBeHUI0 TPYJOBbIMUA PECYPCaMH).

4. TIpoeKTHMpOBaHWe BAPWAHTOB OPICTPYKTYPBI CIY>KObI yIIpaB/eHHs] TIePCOHAIOM B
3aBHCUMOCTH OT BU/Jja, MacIiTaboB U BO3MOKHOCTEM OpraHu3aLyu.

5. Pa3spaboTka MeTOAVKY aHa|3a KaJIpoBOTO MOTeHI[Maia OpraHU3ariyu.

6. TIpoekTrpoBaHHe B3aUMOOTHOILIEHHUM CTyKObI yTIpaB/ieHUs TepCOHaIoM B o01ei
OPrCTPYKTYpe YIIpaBJieHHsI OpraHr3aljuen.

7. Pa3paboTKa OpraHu3allMOHHO — SKOHOMUYECKHX YCJIOBUH pa3BUTHS TBOPUYECKOM
AaKTUBHOCTU U CaMOYTBEP)KJeHHUsI INYHOCTHU.

8. PaspaboTka oOpraHW3alMOHHBIX, COLMAIBHBIX M SKOHOMHUECKHX MpobsiemMm
B3aMMOOTHOLIEHUN PYKOBOJUTE/ISI C KOJVIEKTUBOM.

9. PaspaboTka cucTeMbl cOa/laHCUPOBAHHBIX CBsI3el W OTHOLIEHWH PYKOBOAUTE/IS B
pamMKax pas/IM4YHbIX OPICTPYKTYP.

10. HaripaBneHus1 pa3BUTUSI OPraHU3alMOHHOIO MPOEKTUPOBaHUsI CUCTEMbI YIIpaBJIeHHs
OpraHu3aLyH.

11. Pa3BuTHe CUCTEMHOIrO MOJAXOJA B OPraHU3aljMOHHOM NPOEKTUPOBaHWUU CHUCTEM
ynpaBJieHUs..

12. Vicionib30BaHWe  TIPOrPpaMMHO —  LieJIeBbIX  METOJ0B B  OpPraHu3aliOHHOM
MPOEKTUPOBAHUM CUCTEM YIIPaBJIeHUS.

13. HarpaBneHuss pa3BUTUS METOJOB aHaivd3a U IPOEKTUPOBAHUS OpraHv3aLyy
ynpaBJieHUs..

14. KomriiekcHOe poeKTHpOBaHUe CUCTeMbl yIlpaB/ieHus [IepCOHaIoM OpraHusariuu.

4. PekomeHAyeMas iuTeparypa

OcHoBHas:

1. Kubanos, A. 1. OcHOBBI yripaByieHUs TiepcoHanoM : yueOHuk / A.fl. KubaHoB ; MuH-
BO 00pas3. u Hayku Poc. ®eneparyu ; ['oc. yH-T ymp. - 3-e u3f., nepepab. u for. - M. : UHDPA-
M, 2016. - 439 c. - (Bbicuiee obpa3oBanue. bakanaBpuar). - Ha yuebHuke rpucd: Pek.MO. -
bubmmorp.: c. 425-433. - ISBN 978-5-16-009561-5 - Ko/-Bo 3K3. HeOrpaHUUEHO

2. Mywmnaznze, P.I'. OCHOBBI yIipaB/ieHUsI TIEPCOHA/IOM ODJIEKTPOHHBIN pecypce : yueOHOe

nocobue / T.H. Anénmna / .B. BacunweBa / P.I'. Mymrnazze. - OCHOBBI yIIpaB/ieHHUs
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niepcoHanom,2020-06-09. - Mockga : PycaitHc, 2015. - 151 c. - Kaura HaxoguTcsi B 6a30BOM
Bepcur DBC IPRbooks. - ISBN 978-5-4365-0434-6 - Kos1-Bo 3K3. HeOrpaHUUeHHO

3. PomaHoBa, E.B. YmpasieHue nepcoHajioM B OpraHax MeCTHOI'O CaMOYIIpaBJ/IeHUs:
yueOHO-MeToguueckoe 1ocobue / coct. E.B. PomanoBa; E.I'. XpuIiko OeKTPOHHBIA pecypc:
MoCKOBCKUI TOCY/JapCTBEHHbIM CTPOUTe/IbHBIN yHUBepcuTeT, Al [Tu Op Meaua, O5C ACB; M,
2017. - 95 c. - Kaura Haxogurcs B 6a3oBoii Bepcunt ObC IPRbooks. - ISBN 978-5-7264-1487-4 -
Kon-Bo 3K3. HeorpaHuueHo

JomoHuTe TbHANA:

1. EropmmH, A. T1. OcHOBBI yripaB/ieHus epcoHaioM : yueb. mocobue ajis By30B / A.IL.
EropmmH. - 3-e u3sz., nepepab. u gom. - M.: UHOPA-M, 2013. - 351, [1] c.: un.; 22. - (Bbiciee
obpazoBanue). - ['pud: Homn. MO. - bubmuorp.: c. 347-350. - ISBN 978-5-16-004165-0 Kos-Bo
9K3. HeOTPaHUUEHHO.

2. JlykameBuy, B. B. OcHOBBI ympaBieHusi TiepcoHanoMm: [yde6. mocobue] / B.B.
JlykameBuu. - 3-e u3f., niepepab. u gom. - M.: KHOPYC, 2012. - 272 c. - Ha yuebHuke rpud:
IMon.YMO. - TIpun.: c. 240-262. - bubmuorp.: c. 268-270. - ISBN 978-5-406-01323-6 Kosn-Bo
9K3. 2.

3. lanmpo, C. A. TeopeTrrueckue OCHOBbI yripaBijieHUs mepcoHanom / C.A. Ilanupo;
E.K. Campaunosa; H.JI. XycauHoBa. - M.|bepaun: [Iupekt-Meaua, 2015. - 320 c. - ISBN 978-5-
4475-2541-5 Kon-BO 3K3. HEOrpaHUYeHHO.

4. fIxonToBa, E. C. Crpareruueckoe yripasieHue nepcoHasoMm / E.C. fIxoHtoBa. - M.:
M3parensckuit gom «eno», 2013. - 381 c. - ISBN 978-5-7749-0722-9 Kon-Bo 3K3.
HeOrpaHUUYEeHHO.

5. Hukonaes, H.C. Cucrembl KauecTtBa yripaBjeHusi nepcoHasoMm / H.C. Hukonaes :
yueOHOe mocobue DJIeKTPOHHBIN pecypc. - CUcTeMbl KaueCTBa yIipaBJieHUs repcoHanom,2019-
03-06 : Pycaitac ; M., 2016. - 260 c. - Kaura Haxogutcsi B 6a3oBoii Bepcun ObC IPRbooks. -
ISBN 978-5-4365-0589-3 Kos1-B0 3K3. HeorpaHuueHo

NHTepHeT-pecypchi:

11. http://www.president.kremlin.ru (Odurmanshsiii cailT [Ipesusenta P®).

12. http://www.www.rsnet.ru (CaliT rocyJjapCTBeHHbIX OPraHOB BjacTu P®D).

13. http://www.rostrud.info (Caiitr ®esepanbHoOi C/1yKObI 110 TPYAY U 3aHATOCTH).

14. http://www.vcug.ru (CaliT BCepOCCHUICKOTO LieHTpa YPOBHS JKU3HH).

15. http://www.e-xecutive.ru (CaiiT coobiriecTBa MeHe[>kepoB 1 MPO(eCCHOHAOB).

16. http://www.aup.ru (CalT a;IMUHHCTPATHBHO-YIIPaB/JIeHYECKOT0 MOpTasa).

17. http://www.kodeks.net (CaiiT HOpMaTHUBHO-TIPAaBOBOM 0a3bl JAHHBIX).

18. http://www.ilo.ru (CaiiT Me>xyHapOZHOW OpraHu3aljiy Tpy/a).
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http://www.ilo.ru/
http://www.aup.ru/
http://www.www.rsnet.ru/

19. http://www.hrmguide.net (CaliT Me)XJyHapOAHOTO TIOpTaja TII0 YMpPaBJ/IeHUIO
TIepCOHAJIOM).

20. http://www.atkinson.yorku.ca (CalT HayuHBIX MCC/Ie[JOBaHHI B 00/1aCTU yIpaB/IeHUsS
TiepcoHasiom).

MeTtoauueckas:

1. Meroauueckre yKa3aHUsi K TPAKTUUECKUM 3aHATUSIM M0 AUCHUTIIMHE «OCHOBBI
yIipaB/ieHUs] TIepCOHA/oM» JJjisi CTyAeHTOB HarpasieHust 38.03.04 «I'ocypapcTBeHHOe U

MYHHUIMIIAIbHOE YTIpaB/ieHre» [DneKTPoHHbIN pecypc].
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