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NuadopMaALIMOHHBIE TEXHOJOTHH KOMAHIHON PadoThl M MPOEKTHOMI
SALMTeIbHOCTH

Kpatkoe
coZepKaHue

TeopeTuueckue M MpaKTHYECKHE OCHOBBI KOMaH/1000pa30BaHus

[Tonsitne o komangooOpa3oBannu. Komanga kak ocoObIil BU Mol TPyIIbL.
Tunsl komaua.OTnuyust ~ KOMaHAbl  OT  Manoil  rpynmnbl.OCHOBHBIE
XapaKTePUCTUKHU KOJIJIEKTUBA KaK pa3HOBUAHOCTH Majloi rpynmsl. JlunepcTBo
B KoMmaHjae. OJrambl KoMaHaooOpazoBanus. TumOwinunr. KomangHoe
aunepeTBo. Pacipenenenne KOMaHAHBIX posied B (OyHKITHIA.

Pa3zButne komanabi: UT-TeXHOJI0TMHA OPraHU3alMAd BPEMEHHU

IlonsiTne TaliM-meHeIXKMEHTa. Bpems, Kak pecypc H Kak UEib.
Llenenonaranue.

3. DddexTHBHBIE MEXaHU3MBI yIpaBieHUue BpeMeHeM. [IpuopuTeTHbie 3a1a4un
ynpasieHus BpeMeHeM.llenenonaranue, Bpems, Kak pecypc, «IOXKHpaTeNd
Bpemenu». Pabora B mporpammuoii cpeae MicrosoftOutlook, mmanupoBanue
pabouero BpeMeHU

HUT-texHonorun popMupoBaHUs KOMAH/bI

[TpuHUIMIIBI OpraHu3alMu KOMaHIHOM Qopmbl pabOTHl B OHJAMH-cpene.
OcHoBHbIe KaTeropuu komauja. [lytu ¢GopMHUpOBaHHS KOMAHIBI M JTAaIlbl
KoMaHg0o0pa3oBanus. Komananas pabota ¢ mockamm Padlet. Komananas
pabota Ha mardopme Miro.

BHyTpuKOMaH/IHbIE MPOIECCH] U OTHOLIEHUSI

Pacripeneniearie poneit 1 0COOCHHOCTH pPabOTHl B KOMaH/AC. YIIpaBJICHHE
B3aMMOOTHOIICHUSMHU B KOMaHJe. Crenuduka yOpaBlIeHUs
B3aMMOOTHOIIEHUsIMH B rpymme. CoBMmecTHass paboTa C MOMOIIBIO CEPBHUCOB
Google wuYandexB opraHuzanuu AeATEIbHOCTH KOMaHIbl. OpraHuzanus
JTUCTAaHIIMOHHOW KoMMyHHKaIu komaHy (Discord, Zoom, MSTeams).
IIpekTHasi [1eSITeILHOCTH KOMAH/bI: COBEPILIEHCTBOBAHHE HABBIKOB
CTPYKTYpUpOBaHus HHPOPMAIHU

[TonsiTue MPOEKTHOH NEATEIbHOCTH, OCHOBHBIE TEPMHUHBI U OMpEICNICHUS.
Oranbl Tpolecca OpraHu3allMd NPOEKTHOW paboThl. IloHsTHE npoeKTHOU
nesTeNnbHOCTH. [IpUHIIUIBI KOHCTPYHMPOBAaHHUSA W TPOEKTUPOBAHUSA. OTaIlbl
mpoliecca OpraHu3anuy  MpoekTHOM paboTel. [lpoexkt kak maAte «Il» -
[Ipo6nema, IlpoexktupoBanue (IlmanmpoBanme), Ilouck wuHDOpMaNHH,
[Iponykr, I[Ipesenranus.

IIpoexTHAas 1eSITeIbHOCTH KOMAHABI

Knaccugukamust mpoeKTOB O KOMIUIEKCHOCTH M XapakTepy KOHTAKTOB.
OcHoBHbIE mpaBuia jenoBoro ooOmeHus. Krnaccudukanus MNpoOEKTOB IO
KOMIUIEKCHOCTH M XapakTepy KOHTakToB. (OCHOBHbIE NpaBHJa JEJIIOBOTO
obmenusa. Ilouck u o0OpaboTka wHpOpManHMKH. AHaTUTHYECKas paboTa.
Omnpenenenne TpeOOBaHUM K INPOEKTY, MPOBEPKAa COOTBETCTBUS peE3yJbTaTa
MIPOEKTHOM JIeATENbHOCTH TPEOOBAHUSIM.

IIpoekT kak pe3yabTaT padoThl KomaHIbl. LludpoBbie MHCTPYMEHTHI
ylpaBJieHUsI NPOeKTAMH

CymectBytonme WHPOPMALMOHHBIE TEXHOJOTHH B cpene WMHTepHeT s
opranmzalii  paboTel MO  TOpoekTy. HWHcTpyMeHThl 3¢ deKTUBHON
KOMMYHHKAIIMA KOMaH[Ibl B Cpeie MHTEPHET. BeO-CcepBUCH M TPUITOKEHUS IS
yOpaBleHUs] MPoeKTaMHu. Martepuaibl U MHCTPYMEHTHI Ul IPOEKTUPOBAHUS.
Cuctema ympaenenus npoektamu Trello. Marepuanbl U MHCTPYMEHTHI JJIs
npoektupoBanusa. @opmupoBaHue npoekTa B cpeae MSProject.

IIpoekT kak pe3yJbTarT padorhl  KoMaHabl. OdopmieHue u




NpeacTaBJeHue Pe3yIbTATOB NPOEKTHOM 1eSITeJIbHOCTH

[Tacopt mpoekrta. Pabouas mamka wmatepuanioB mpoekTta.  I[loptdonmo
MIPOEKTA.

[Ipe3enTanus mpoeKTa.

Coznmanme paboueil manku wmarepuanioB mnpoekTa. CozgaHue mopTdomno
npoekTa. [loaroToBka K mpe3eHTaluy MPOeKTa.

Pe3ynbTaTel
OCBOEHUS
JIACHUTUTUHBI

dopmynupyer 1eib MPOSKTa, ONPENeieT COBOKYITHOCTh B3aUMOCBSI3aHHBIX
3amay, OOECIICUMBAIOIINX €€ JOCTIDKCHHE U OINpPEACIsieT OXKHUIaeMble
pe3yJNibTaThl pEIICHUs 3a]ay; pa3padaTbiBaeT IUIAH JIEHCTBHN JJIs PELICHHS
3aa4 IMPOEKTa, BHIOMpask ONTHMAJbHBIN CIIOCO0 WX PEIICHHS, UCXOISI W3
JEUCTBYIOIIMX IIPaBOBBIX HOPM M MMEIOIIMXCS PECYPCOB M OTrPaHUYCHHIA;
o0ecrieunBaeT BBINOJHEHUE IPOCKTA B COOTBETCTBUH C YCTAHOBJICHHBIMH
oeisiM, CpOKaMu M 3aTpaTaMu, UCXOASA U3 HeﬁCTBYIOHlHX IIpaBOBBIX HOPM,
UMCIOIIMXCSl PECYpPCOB M OrPaHUYCHHH, B TOM YHCJIE C HCIOJIB30BAaHUEM
I (POBBIX HHCTPYMEHTOB.

VyacTByeT B MEXJIMYHOCTHOM M TPYIIIOBOM B3aUMOJCHCTBUH, HCIIOJB3Ys
WHKIIIO3UBHBIM  ITOAXOJ, 3QPEKTUBHYI0O  KOMMYHHUKAIMIO,  METOJIBI
KOMaHI000pa30BaHUsi M KOMAHIHOTO B3aUMOJCHCTBUS IPU COBMECTHOM
paboTe B paMKax MOCTaBJICHHOH 3a/1aud; oOecrieuynBaeT padoTy KOMaHIbI JJIs
HOJIyYEeHHs] ONTHUMAIBHBIX pE3yJbTaTOB COBMECTHOH pabOTBL, C Y4eTOM
WHMBUIYaJbHBIX BO3MOYKHOCTEH €€ YJICHOB, HMCIOJBb30BAaHUS METOIOJIOTHH
JOCTIDKCHHS yCIIeXa, METO0B, MHPOPMALMOHHBIX TEXHOJOTHIA M TEXHOJIOTHIA
dopcaiita; obecrieunBaeT BBIIOJHEHHE IIOCTABICHHBIX 337ad Ha OCHOBE
MOHUTOPHHIa KOMaHIHOW pabOThl M CBOCBPEMEHHOIO pearupoBaHMsi Ha
CYIIECCTBEHHBIC OTKJIOHCHHSI.

TpyaoeMKoCTb, 3.€.
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