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Opranuszanusi KOMaHJIHOH pa0doThl U MPOEKTHOM 1eATEJILHOCTH B
défiTaifH-cpene

Kpatkoe
colepiKaHue

IIpounecc ympaBJieHMsi TpPynnoBoid (KOMaHIHOH) [1eAITeJbHOCTBIO.
[MudpoBuzarus mporeccoB GOpMUPOBaHUS KOMaH] (TIPOCKTHBIX TPYTI,
HAayYHBIX M TBOPYECKHX KOJJICKTUBOB, TMOJpa3ieieHU U T.A.) H
yIpaBieHUe HMMH. BupryanbHas koManna. Krnaccudeckuil NpOEKTHBIN
MEHEKMEHT. bazoBble TepMHUHBI MPOEKTHOTO YIpaBICHUS. Tarlbl
TPaJUIIMOHHOTO MEHEKMEHTA.

CoBpemMeHHbIe METOJMKH YIPaBJeHHs TPYNNOBbIMH MPOEKTAMM.
Agile (Habop mpuHIMIOB M LEHHOCTeW). Moxens Agile nmuaepcTBa u
cnenuduka aesrenbHocTd. OcobeHHocTH Agile-koMaHa rOpU30HTANBHBIE
CBSA3M BHYTPU KOJUIEKTHBA. Scrum (COpHUHTHI U 03kJjor). Lean (motokoBas
KOHIleNIus OepexxinuBoro ympaieHus). Kanban (mostamnas gocka
cocrostHui). Six Sigma (metomgonorust DMEDI). PRINCE2 — «IIpoekTs B
KOHTPOJIMPYEMOH cpefie Bepcus 2».

OHNalH-TUMOWJIIMHT A yJaJeHHbIX KoMaHA. KBu3bI-3HaKOMCTBa
uznavayzing.ru. ['onocoBsle kBecThl B Zoom. OHJIaH-KBECTHI.
KoMMyHHKAITMOHHEIE UTPHI.

CoBpemMeHHbIe  MHCTPYMEHTHI  OPraHM3alUM  JIMCTAHIMOHHOM
kommyHukamuu. ITnardgopmer Buaeokongpepenncsszu (BBB, Skype,
Microsoft Teams). Opranuzanus paboOThl YJAJICHHOTO YYacTHHKA.
I'pynmnossie YaTbl B MECCEHKEPax. OyHKIUU CETEeBOro
MPE3EHTAIIMOHHOTO MaTepHana B IeITeIbHOCTH KOMaH/IbI.

CerteBoii TuKeT. Lludpooii crex. Ludpposas rpamoTHOCTH. THIBI H
BUJbI kKuOepOezonacHocTu. CoBpeMeHHasi 3TUKa 3JEKTPOHHOTO OOIIEHUS.
VYnpasieHue opraHuzaloHHbIME KoH(pumkTamMu pecypc C2C Consumer
to Consumer.

MeToanka «M03roBoii ITYpM» VISt IPUHATHS KOMAH/IHOIO pelieHus.
Cepsucsl uaTeIekT-KapT (Mindomo, Mindmeister, MIRO) kak ceTteBbie
CpeICTBa pealu3aliil METOJUKH «MO3TOBOTO IITypMa». (OCHOBHBIC
MPUHIIUIIBI paOOTHl KOMaH/bl C HHTEJUIEKT-KapTaMHu.

IIpoBenenne  3IKCHpecc-oMpocoB MU 00padoTKa  MOJYYEeHHOI
uHpopmanuu. CeTeBble HHCTPYMEHTHI 00paTHOM cBsi3u (AHaexe DopMsl,
Mentimeter, AhaSlides u ap.). TexHonOTHS PaObOTHLI.

PepekcuBHass creHa kKomaHabl. llenmw, 3amaum  OpoBeneHUA
peduiekcuBHBIX MeponpHusaTuii B Komanje. CepBUCHI Ui  CO3/IaHUS
UHTepakTUBHBIX Jocok onnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3anuu pedaekcuu

PesynbTaTel
OCBOCHMS
JUCLIUILINHBI
(Motyst)

Omnpenensier ¥ (QopMynupyeT ILeldb NPOEKTa, OMNpENeNsieT COBOKYIMHOCTb
B3aMMOCBSI3aHHBIX 33/1a4, OOECHEUMBAIOIINX €€ IOCTHKEHUE U OIpeessieT
0’KHMJIa€MbIE pe3yJIbTaThl PELICHUS 3a/1a4

HeranbHo  paspabaTbiBaeT IUIaH ACWCTBUH Ui PELICHUS 3a4ady IPOEKTa,
BBIOMpasi ONTHMAalbHBIA CHOCO0 HMX pELICHUS, HCXOAs W3 JACHCTBYIOIUX
IIPaBOBBIX HOPM U UMEIOUIUXCS PECYPCOB U OIPaHUYEHUI

BBIIIOJIHSET MPOEKT B COOTBETCTBUU C YCTAaHOBJIEHHBIMH LIEISIMHU, CPOKAMH U
3aTpaTaMy, UCXOMs U3 JEMCTBYIONIMX MPAaBOBBIX HOPM, UMEIOIIMXCS PECYpCOB H
OTpaHHYCHHH, B TOM YHUCJIE C UCTIOJIb30BAHNEM LU(PPOBBIX HHCTPYMEHTOB.
AKTHBHO Y4YacTByeT B MEXKJIMYHOCTHOM U TPYIIIOBOM B3aMMOJAEHCTBUH,
UCTIONIB3YSl MHKIIO3UBHBIA TOAX0[, 3()()EeKTUBHYI0 KOMMYHHKALUIO, METOJBI
KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBHSI IPH COBMECTHOH pabote
B PaMKax MOCTaBJICHHOW 3aJ1a4H.




KauecTBeHHO obOecnieunBaeT pabOTy KOMaHIbI JJISl TONYyYEHHUS ONTHMAIBHBIX
pe3yJIbTaTOB COBMECTHOW PabOTHI, C YUYETOM MHIMBHIYAJIbHBIX BO3MOXKHOCTEH
e YICHOB, WCIOJB30BAHUS METOJOJOTUH JOCTI)KEHHS YCIeXa, METOMOB,
WH(QOPMAIIMOHHBIX TEXHOJIOTHI U TEXHOJIOTHH (opcaiiTa;

YcnemHo oOecrniedrBaeT BBHIMOJHEHWE IIOCTABICHHBIX 33/Jad Ha OCHOBE
MOHHMTOPHMHTA KOMAHAHOH pabOTBl M CBOCBPEMEHHOI'O pEarHpoBaHUS Ha
CYIIECTBEHHBIC OTKJIOHECHHUSL.

TpynoemMkocTs, 3.€.
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IlepeyeHb OCHOBHOM M IONIOJHUTEJIBHOM JIUTEPaTyPhbl, HEOOX0AMMOH 1JIs1 0CBOCHHS
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