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CoBpeMeHHbIE yCIIOBUSI OOYCJIOBIMBAIOT TIOBBIIIEHHE TpeOOBaHUM K
pa3paboTKe U pean3aluy MPOEKTOB U PEUICHUIO MH)KEHEPHBIX 3a/1a4.

Lenpro MUCIUIUTMHEL SBJIICTCSI OCBOSHUE CTyAeHTaMU KomneTeHuin YK-2,
YK-3.

3amayn TUCUMIUIMHBI — 00y4YeHHE CTYIEHTOB 3((EKTUBHOMY YIIPABICHHUIO
IPOEKTAMH ITyTEM U3yYEHUS BUJIOB, TUIIOB, 3JIEMEHTOB U XapaKTEPUCTUK IIPOECKTOB;
IUTAHUPOBAHUS MPOEKTOB; OPraHU3aLUOHHON CTPYKTYpPbl YIPABJICHUS MPOEKTOM;
METOJIOB YIIpPaBJICHUsI MPOEKTOM; (QYHKIMN YIpaBiICHUS NPOEKTOM; CPEICTB
aHaJlM3a MPOEKTOB; MH(POPMALMOHHONW CHCTEMBI U MPOTrPAMMHOI0 OOECIEYEHUS
YIIPaBJIEHUS MPOEKTOM, OCHOB TEOPUM PHUCKA, METOJOB aHAIM3a U HU3MEPEHHS
pPHUCKa, OCBOCHHsI METOJOB YIPABICHHUS pUCKaMU. V3ydeHHE IOMOJHUTEIBHOIO
Marepuajia HamlpaBJICHO Ha pa3BUTUE Y CTYAEHTOB HCCIEIOBATEIbCKON

ACATCIIBHOCTH 1 TBOp‘iGCKOﬁ HMHHUIIUATHUBLBI.



INPAKTUYECKOE 3AHATHE 1
Buaebl, THIIBL, 3JIEMEHTBI M XapPaKTePUCTHKH NP OEKTOB H NMHIKEHEPHBIX

3aJgav

1. TeopeTnuyeckasi 4acThb

C TOYKM 3peHUs CUCTEMHOI'0 MOJX0/1a, MPOEKT MOXKET pacCMaTPUBAThCA KaK
IIPOLIECC TIEPEX0/Ia U3 UCXOAHOIO COCTOSIHUSI B KOHEYHOE — PE3yJIbTaT MPU y4aCTUU
psila OrpaHUYECHHU U MEXaHU3MOB.

B «Konekce 3Hanmit 00 ynpaBieHUH IPOEKTaMI» TIPOEKT — HEKOTOpas 3a/1aya
C OTPEJICIICHHBIMU UCXOTHBIMU JIAHHBIMU U TPEOYEMBIMU Pe3yJIbTaTaMH (IICIISIMH ),
00yCIIaBIIMBAIONIUMU CIOCO0 ee pemieHus. [IpoekT BkIoyaeT B ceOsi 3aMbIcen
(mpobnemy), cpeAcTBa €ro peanu3anuu (perieHus: mpoOJieMbl) U TMOIy9acMbie B
IIPOLIECCE PEAIN3ALNH PE3YJIIbTaTHI.

[IpoekT — 1eneHanpaBieHHOE, 3apaHee TPOpadOTaHHOE U 3aIUIAHUPOBAHHOE
CO3/laHWE€ WJIM MOJiepHU3aIus (PU3NUECKUX OOBEKTOB, TEXHOJIOTHYECKHUX
IIPOLIECCOB, TEXHUYECKOM W OPraHU3allMOHHOW JIOKYyMEHTAlUMU UI1 HUX,
MaTepuagbHbIX, (UHAHCOBBIX, TPYIOBBIX M HHBIX PECypCoOB, a TaKxke
YIIPABJICHYECKUX PEIICHUN U MEPOIIPUATHI MO UX BBITIOJHEHHUIO.

Muccust — 5TO reHepalibHas 11eJIb IPOEKTa, YETKO BhIPAYKEHHAS IPUYHHA €T0
CYILLECTBOBAHHSI.

Crparerusi mpoekTa — IEHTpaJbHOE 3BEHO B BbIPAOOTKE HaIpaBJeHUN
JNEUCTBUI C LEJIbI0 MONy4YeHHs] OOO3HAYEHHBIX MHUCCHUEW U CHUCTEMOM I1iele
PE3YIABTATOB MPOEKTA.

[ToAroToBKY CTpaTeruM MpPOEKTa MOXKHO YCJIOBHO pa3leiauTh Ha 3
MIOCJIEIOBATENbHBIX MPOLIEAYPHI:

— CTpaTeru4ecKuil aHaIus;

— Ppa3paboTKa U BEIOOp CTPATETUH;

— peanu3aius CTpaTeruu.

[Tox pe3ynpTaToM MpoeKTa MOHUMAIOT MPOAYKIIUIO, PE3YIbTaThl, MONE3HBIA dPHEKT

IIPOEKTA.



VYrpagsisiemble mapameTphbl MPOEKTa:

— 00BEeMBI U BUBI pa0OT IO MPOEKTY;

— CTOHMMOCTb, U3JIEPKKHU, PACXO/IBI TIO IPOEKTY;

— BpEMEHHbIE MapaMEeTPhl, BKIIOYAIOIIME CPOKH, MPOAOJKUTEIBHOCTH U
pe3epBbI BHIOIHEHUS PA0OT, 3TAIoB, (a3 MPOEKTa, a TAKKE B3AUMOCBSI3U padoT;

— pecypchl, TpeOyemble il OCYIIECTBIECHUS IPOEKTa, B TOM YHCIIE:
YelloBeUeCKUe WU  TPyHOBble, (UHAHCOBBIE, MaTEPUATIBLHO-TEXHUYECKHE,
pasfesnsieMble Ha  CTPOMTENbHBbIE MaTepuasibl, MallWHbl, 000pYydOBaHUE,
KOMIUIEKTYIOIME U3JIEIHS U AETANIM, & TAKXKE OTPAHUYEHHUS 10 pecypcam;

— KauecTBO MPOEKTHBIX PEUICHUH, MPUMEHIEMBIX PECYpPCOB, KOMIIOHEHTOB
IPOEKTa U Tp.

[IpoekT u mpolecc ero peanu3alud — CIO0XKHAas CHCTEMA, B KOTOPOW cam
IPOEKT BBICTYNAET KaK YIPaBIsIEMasl IOJICHCTEMA, a YIPABICHUE IPOEKTOM —

YIIPaBJISIIOIIAS.

2. 3aganuga

3ananue 1.1

Onpenenute, K KAKOMY THIY TPOEKTOB OTHOCHUTCS MPOEKT CTPOUTEITHCTBA
TPaHCKACITMMCKOr O ra30poBOAA.

TpaHckacMICKHI ra30POBOJ — HOBBIN MapIIPYT K SKCIIOPTHBIM PHIHKAM.

OtcyTcTBHE BBIXOAA K MOPIO SIBISETCS OONBIION mpoOJIeMon IS
TypkMeHucCTaHa, MOCKOJIbKY JI€JIa€T HEBO3MOXKHBIM JKCIOPT Ta3a 3a pyOex.
Tpanckacnuiickuii razonpoBoj (TCGP) otkpoer mpsimoii Beixon B Typuuio u Ha
3amajn uyepe3 AsepOaiikaH, B TO BpeMsl KaK CErOAHs MOCTaBKU U3 3TOTO PETMOHA
JOJDKHBI OCYIIECTBIATHCA yepe3 Poccuro u Mpan.

lenms mpoekta TpaHCKAacHHUICKOrO Tra3ompoBOjia — CIIOCOOCTBOBATH
CO3IaHMI0 B KAaCHUHCKOM pErMOHE HOBOM CHCTEMBI TPAaHCHOPTUPOBKH Ta3a.
["a3ompoBOA CTAaHET 3JIEMEHTOM, YBEITMYMBAIOIIMM MHOT000pa3ue MCTOYHUKOB U

MAapLIPYTOB I 3KCIIOPTa Kacmuickoro rasza B Typuuto u Espony. Ilpe3nneHTsl



YeThIpeX TrocynapcTB — ydyacTHHUKOB npoekta (I'pysus, AsepOaiimxkaH,
Typkmenucran u Typuusi) noanucanu J[lekmapanuio B TOAAEPKKY IMPOEKTA.
OcymectBusier 3ty noaaepxky IIpaBurensctBo CIIA. B peanuzanuu npoekra
NPUHUMAIOT y4acTHe MEXAyHapoHble Kopropaiuu — B yactHocTH, Shell u PSG

International. CroumocTts npoekTa orieHuBaetcs B $2,5 mup/.

3amanue 1.2
VY1paBiasiTh IPOEKTOM MOXKET TOT, KTO yIpaBiisieT coboi. Bamia coOcTBeHHast
KU3Hb — ATO caMbli TJIaBHBIA 111 Bac mpoekt. [lepBas QpyHKIMS ynpaBieHUs —
maaHupoBanue. OnummTe Uedb JKU3HM, 3aJaud W [POaHATU3UPYUTE, YTO
U3MEHUJIOCh C TMOCIEAHEro MOMEHTa uenenonaranusa. Ilogymaiite, Kak
OpPraHW30BaTh peaM3alMI0 TUIaHa, YeM MOTuBUpoBaTh Cebs, W pa3paboTaiite

CUCTCMY KOHTPOJII 1 CAMOKOHTPOJIA.

3amanne 1.3
Beinenure ocHOBHBIE (a3l peanu3alid TaKuX IPOEKTOB Kak pedepar,

KypcoBas paboTa, TUIIJIOMHBIN MTPOEKT.

3. Bonpockl K NpaKTHYeCKOMY 3aHATHIO

1.1 TlpuBegute OJHO U3 ONPEACICHUN MMOHATUS «ITPOEKT.

1.2. Ha3oBure 00s13aTenbHbIE XapaKTEPUCTUKH MMOHATHUS «IIPOEKT.

1.3. Ha3zoBute IOIOIHUTEIBHBIE XaPAKTEPUCTUKHU IIOHATUS «IIPOEKTY.

1.4. [laiiTe onpeaencHUe MOHATHIO «IIPOrpaMMa» U IMPUBEAUTE MPUMEPHI
MIPOrPaMM.

1.5.  Jaiite knaccupukanuio MpoekToB. sl KakI0ro BUJA MPOEKTOB
IIPUBEAUTE NIPUMEDP U3 OKpYX)Karollen Bac xu3Hu.

1.6. K xakomy Buay npoekToB Bbl Obl oTHECTH:

*  TIpoekT mepecTporKH CUCTEMBI BBICIIETO oOpa3oBanus B Poccun;



*  TIpoext dhuHAHCOBOM cTabmnmu3anuu Poccuu;

* 3anyc1< MEXKILJIAHETHOM CTaHI MK AJI1 BBICAAKH YCJIOBCKA Ha Mapce;

*  Ilpoekt cTpoutenbcTBa nupamuj B Jpesuem Erunre;

*  TlocTpolika 1ayHOTO J0Ma.

1.7. ]JlaifTe onpeneneHue ynpaBiIeHUIO MPOSKTaMHU.

1.8. Ilepeunciurte moaCUCTEMBI YIIPABIECHUS MPOECKTOM.

1.9. Kakue cxemsbl yrpaBiieHUs! TPOeKTaMu Bbl 3Haere?

1.10. B yem cyTh u3BecTHBIX Bam cxem ynpaBiieHUs: mpoeKkTaMu?

1.11.
1.12.
1.13.
1.14.
1.15.

JlaitTe ornpenenieHue ypaBJIECHUIO IPOCKTaMH.

[Iepeuncnure ynpaisiemble TapaMeTPhl IPOCKTA.

B ueM cocTouT CyTh CTPYKTYpHU3alMH (JIEKOMITO3UIIMH ) TPOEKTA?
[lepeuncianTe OCHOBHBIC (PYHKITUN YIIPABIICHUS MPOEKTOM.

Urto takoe muccus npoekra? C Kakoi TOUKHU 3peHHsS (PopMyIupyeTcs

MHCCH HpOeKTa?

1.16.

OHpeI[CJ'II/ITC MUCCHUIO OJIA CIICAYIOIIHUX IMPOCKTOB: «CTPOUTCIBCTBO

HeTenpoBoIa;

*  CTPOUTENHCTBO JKUIIOTO JIOMA;

*  TPOEKT PeCTPYKTYPHU3AIUU MIPEATPHUSITHUS,

*  pedopma oOpazoBaHUsI.

1.17. Kak COOTHOCSITCSI MUCCHSI U CTpATErusi MpoexTa’?

1.18. Bce n1u da3bl npoekTa SBISI0TCS 0013aTeIbHBIMU (HEOOX0AUMBIMU)?

1.19. Yem ornmuarorcsi (a3pl KM3HEHHOTO IMKJIA W OTallbl Peau3aiuu
MpoeKTa?

1.20. B wuyem paznuume OpPraHW3allMOHHOW CTPYKTYpPHl TIPOEKTa W
npeanpUsITUs?

4. Jlureparypa

[1-7].



INPAKTUYECKOE 3AHSATHE 2

Opranu3anuoHHAs CTPYKTYPAa ynpaBJeHUsl MPOeKTOM

1. TeopeTnueckasi 4acTh

Boiaenstor cnenyroniye NpuHIMIHAIbHBIE OPraHU3alMOHHbBIE (POPMBI:

— (dyHKUMOHAJIBHAS  CTPYKTypa, IMPEANojaramlias  HCIOJIb30BaHUE
CyIIeCTBYIOMEH (YHKIIMOHAILHON HWEPAPXUYECKON CTPYKTYpPhl OpraHU3AIINH.
MeHnemkep MPoeKTa OCYIIECTBISAET I OOIIYI0 KOOPAUHAIIUIO padoT;

— JMBH3UOHATbHasg (¢GopmMa OpraHU3alMU YOpaBlIeHUs (Pa3HOBUAHOCTD
(YHKIIMOHANBHONH  CTPYKTYpbl,  CPOpPMHpOBaHHasi IO  PETHOHAJIHLHOMY,
MPOJYKTOBOMY WJIM TEXHOJIOTMYECKOMY MTPU3HAKAM;

— TMPOEKTHAasl CTPYKTypa — JAHHBII MOAXOJ MPEAINONaraeT, 4To KOMILIEKC
paboT mpoekTa pa3padaThIBA€TCs HE3aBUCUMO OT HMEpPAPXUYECKOM CTPYKTYpBI
OpraHu3aluu;

— Marpu4Has CTpPyKTypa — MpoMexyTouHas ¢dopma, OObEeIUHSIONMIAS
OPEUMYIIECTBA MPOEKTHONM W (PYHKIIMOHAIBHON CTPYKTYp YympasiieHus. Moryt
OBITh BBIIENICHBI 3 Pa3HOBUAHOCTH MATPUYHOW CTPYKTYpbl OpraHU3alMU: cliadast
MaTpHila — KOOPAUHATOP MPOEKTa OTBEYAET 3a KOOPAUHALIMIO 337a4 110 MPOEKTY, HO
UMEET OTrPaHWYEHHYIO BJIACTh HAJ pecypcamu; cOaJlaHCHpOBaHHAs MaTpuIla —
MEHE/KEep MPOEKTa KOOPJAUHUPYET BCe pabOThl U pa3iesseT OTBETCTBEHHOCTh 3a
JOCTHKEHHE 1IEJT C PYKOBOAUTENSAMU () YHKIIMOHATIBHBIX MOAPA3/IEICHUN; )KeCTKasI
MaTpulla — MEHEIKEep MPOoeKTa 001a/laeT MaKCUMAILHBIMU MTOJITHOMOYHSIMU, HO U
HECET MOJHYI0 OTBETCTBEHHOCTh 3a BBINIOJHEHUE 33]a4 IPOEKTA.

Y4acTHUKH MPOEKTA — OCHOBHOM AJIEMEHT €r0 CTPYKTYPHI, T. K. IMEHHO OHU
00€CTeurBalOT PEAIN3alIUI0 €0 3aMbICIA.

B 3aBucuMoCTM OT TMIA NPOEKTa, B €ro peaju3alld MOTyT NPUHUMAThH
ydacTh€ OT OJIHOM /10 HECKOJBKHX JECATKOB (MHOTAA COTEH) OpraHu3amui. Y
KOKI0M M3 HUX CBOM (DYHKIMHM, CTENEHb Yy4YacTHsl B TIPOEKTe U Mepa
OTBETCTBEHHOCTH 32 €r0 CYyIb0Yy.

Bce >t oprannsanrv, B 3aBUCHUMOCTH OT BBIIIOJIHACMBIX HMHU Q)YHKHI/II\/’I,



IPUHATO O0BEAUHSATH B COBEPIICHHO KOHKPETHBIE TPYIIbI (KATErOPUH) YHaCTHHUKOB
IIPOEKTA.

['maBHBI y4acTHMK — 3aKa3uuk — Oyaymiui Biajesel] ¥ TM0JIb30BaTellb
pe3yJbTaTOB MpOeKTa. B kKauecTBe TaKOBOr0 MOXKET BBICTYNATh U (U3UYECKOE, U
opuauueckoe nuio. Ilpu 5ToM 3aka3unkoM OBIBAaET KakK OJlHA €IMHCTBEHHAs
OpraHu3aIus, Tak U HECKOJIbKO, 00bETMHUBIINX YCUJIHS, UHTEPECHI M KAl TabI JIJIs
pealiv3aiuy NIPOeKTa U UCIIOIb30BAaHUS €r0 Pe3yIbTaToB.

3akazunkamu (3aCTPOUIIIMKAMU ) MOT'YT OBITh HHBECTOPHI (CM. HUXKE), a TAKXKE
uHble (U3MYECKHE U IOPUIUYECKHE JIUIA, YIMOJIHOMOYEHHbIE HWHBECTOpAMU
OCYIIECTBIIATh PEATU3ALUI0 THBECTULMOHHBIX TPOEKTOB.

He menee BaxxHast poiib NPUHAIIEKUT UHBECTOPY — CTOPOHE, BKJIAAbIBAIOLLIECH
CPEICTBA B MPOEKT. B HEKOTOPBIX Cilydasx 3TO — OJHO JIMIO C 3aKa3uukoM. Ecimu
MHBECTOP M 3aKa34MK — HE OJHO U TO XK€ JIMIO, HHBECTOP 3aKJIIOYAET JIOIOBOP C
3aKa34YMKOM, KOHTPOJIMPYET BBINOJIHEHUE KOHTPAKTOB U OCYIIECTBIISIET PACUETHI C
OPYTMMU YYaCTHUKAMU ITPOEKTA.

[IpoeKkTHO-CMETHYIO TOKYMEHTALMIO pa3padaThiBalOT CHEHATIU3UPOBaHHbIE
IPOEKTHBIE OpraHu3alu, 00001eHHo Ha3biBaeMble [IpoexkTuposuikom. IIpu s3Tom
OTBETCTBEHHOW 3a BBINOJIHEHUE BCErO KOMIUIEKCA 3TUX pabOT OOBIYHO SIBISIETCA
O/1Ha Opra”usanus, Ha3bIBaeMas I'enepanbHbIM IIpoexkTupoBIIIKOM
(I"eHITPOEKTHPOBIIKOM).

MarepualibHO-TEXHHUECKOE OOecreueHrne MpoeKTa (3aKylnKd U TOCTaBKH)
00€eCreurBalOT OPraHU3alUU-TIOCTABIIUKH, KOTOPbIE MOXHO OOBEIWHUTH IO
HazBanueM [locrasiuk (v ['enepanbHbil [TocTaBIIUK).

[onpsamuuk (I'enepanbublii [loapsaunk, CyOnoapsauuK) — OPUIUUYECKOE
JMIIO, HECYILee OTBETCTBEHHOCTh 3a BBINOJHEHHE pabOT B COOTBETCTBUM C
KOHTPaKTOM.

OTHUM HCUEPHBIBAECTCS KPYr NPHUBBIYHBIX JJIsI OT€YECTBEHHOI'O CIEIUAINCTA
YYaCTHHUKOB MPOEKTA. B mociiefHue ropl peajini poIHOYHONW SKOHOMHUKH U METOIbI
YIPaBIIEHUS MPOEKTaMH 3aCTaBUJIM JOMOJIHUTh COCTaB YYAaCTHUKOB IPOEKTa

HOBBIMH JIMIIaAMH.



B mnepByro ouepeab, 3TO (GUPMBI M CIELUAINUCTBI, INPHUBJICKAaEMble Ha
KOHTPAKTHBIX YCJIOBUSAX JUI OKa3aHWs KOHCYJbTAllMOHHBIX YCIYr APYTHM
y4aCTHHKaM NIPOEKTa IO BCEM BompocaMm ero peanu3auud. Mx 0000meHHo
Ha3bIBarOT KOHCYIbTaHTOM.

Crnenyer ynoMsaHyTh emie o JIuieH3nape — IopuaudeckoM Wik PU3n4ecKoM
nuLe — obnajgaTene JMUEH3UN U «HOY-Xay», UCIIONIb3yeMbIX B MpoekTe. JIniensuap
npeaocTaBisieT (0OBIYHO Ha KOMMEPUYECKHX YCJIOBHSX) MPaBO MCIOJIb30BAaHUS B
POEKTE HEOOXOAUMBIX HAYYHO-TEXHUUECKUX JTOCTHKEHUH.

Ocoboe MecTo B OCYILECTBICHUH ITPOeKTa 3aHuMaeT PykoBoautens [Ipoexra
(B mpuHsTOlM Ha 3amane TepMmuHojoruu — IIpoekr-meHemxkep, wian Menemxep
poeKTa). ITO — IOPUANYECKOE JINLO, KoTopoMy 3aka3zuuk (MHBecTop uimm qpyroi
YYaCTHUK MPOEKTA) JEIEeTUPYIOT MOJHOMOYMS IO PYKOBOACTBY pabOTaMU IIO
IPOEKTY: MJIaHUPOBAHUIO, KOHTPOJIIO U KOOPJIMHAIIMU PA0OT YYaCTHUKOB IPOEKTA.
Ilon pykoBoactBoM MeHemxkepa mnpoekra paboraer Komannma mpoekra —
cnenuuyeckas OpraHu3alMOHHas CTPYKTypa, Bo3riaBisiemas PykoBogutenem
OpOeKTa M Cco3JaBaeMas Ha IEpUOJ OCYILIECTBIEHUS MPOEKTa C LENbIO
adexTrBHOTO nOCTHX)EHUsl ero ueneid. Pormb u oOs3anHOCTH MeHemxkepa u
Komanzasl npoekrta JieTaqbHO pacCMOTPEHBI B T 20).

3aBepiasi paccMOTpeHHE (DYHKIMII OCHOBHBIX YYAaCTHUKOB TIPOEKTA,
OTMETHM BaXHEHIIYIO pPOJb baHka — OJHOrO W3 OCHOBHBIX HHBECTOPOB,
obecrnieunBarOUX (UHAHCUPOBAHNE IIPOEKTA.

CrpaxoBbl€ OpraHu3alru, TOKE MOT'YT OBbITh YUaCTHUKaMU MPOEKTA.
2. 3ananusn
3aganue 2.1
Bel co3maére puanropckyro KoMmnaHuip. ONHIIWTE OpraHu3aluOHHYIO

CTPYKTYPY YIIPaBJICHUSI 1 OOOCHYHTE €€ BUI.

3amadue 2.2



Onenounas pupma OO0 «Tpu pyosasH» UMeEeT KIaCCUYECKYIO CTPYKTYPY.

AnpeKktop

Pykosoauteno HavanbHMK rapaxa
OoTAeNa OUEHKMU (oH *ke cTopoXK)

[naBHbIM Byxrantep

PemoHTHbIE

OueHLWuKn Boautenun paboume

(12 yen) (5 uen) (2 yen)

Pucynok 2.1 — Ctpykrypa ynpaBiaeHust Gupmoit

PykoBojmcTBOM ~ MPUHATO  pEHIEeHWE O  PaCHIMPEHUU  MEPEeUHs
MPEIOCTaBIsIEMBbIX YCAyr. B CBs3M ¢ 4eM IIaHUpyeTcs MPUHATH Ha paboTy
10 puenTopoB, 5 KagacTPOBBIX HHKEHEPOB.

Kakum 00pazom U3MEHHUTCS CTPYKTYpa yIpaBieHuUs ?

3amanue 2.3

CrpourenvHas opranmzauuss OOO «/lsas Bacs» cpouyHo Hykaaercs B
(bMHAHCOBBIX pecypcax [UIsl ydyacTus B KPYHHOM COBMECTHOM CTPOUTEIHLHOM
IIPOEKTE LEHTPA CEMEMHOro J0Ccyra. B CBs3U ¢ 3TUM NPUHATO pELIEHUE PA3MECTHUTD
aKLIMK CPEAU HACEIIEHUH U U3MEHUTh CTPYKTYPY YIPABIEHUS, HCXOJA U3 TOrO, YTO
B IIPOEKTE CTPOUTEIHCTBA YIaCTBYIOT:

1. 3aka34uk — aIMUHUCTpPALIUS TOPOJIa,;

2. NaBectop — GiarorBopuTenbHOE 00111ecTBO «CeMbsl — CIIACEHUE CTPaHbLY;

3. CyOnompsiTunKu: 000 Ju3aitH-0ropo «Caetnanay,
MVII «I"op3enenctpoit», OO0 «CnoprroBaps»y, OO0 «Illkona ajig Manplied u

uX poauTtenei «EKIMeHenKa.



[Tocne cnaum oOBEKTa B HKCIUIyaTAlUIO IUIAHUPYETCS, YTO YIPABICHUE UM
OyZeT OCYIIECTBIATHCS YHpaBISAIOIIEH KOMIAHMEW, CO3JaHHOM Ha 0ase
00O «/Ians Bacs» npum y4aCTMM NPEICTABUTEIECH OPraHOB  MECTHOTO
caMOYITpaBJICHUS.

[Ipennoxxkure opraHU3allMOHHYIO CTPYKTYPY YIIPABJICHUS IPOCKTOM Ha 3Tare
CTPOMUTENBCTBA.

Kak mn3menutcs crpykrypa ynpasienus OOO «/sas Bacsa» mocie cmaum

00BEKTa B 3KCIUTyaTalUI0?

3. Bonnpockl kK NpakTHYeCKOMY 3aHATHIO

2.1. [lepeunciure oOIME  MPUHIUIBI  ITOCTPOCHHUS OpraHU3aIlMOHHBIX
CTPYKTYp yIpaBJICHHUS.

2.2. Kakue BUJIBI OpICTPYKTYp yrpaBiieHUs: Bam n3BecTHbI?

2.3. Tlepeuncnure nMpeuMyIecTBa ¥ HEAOCTATKH Ha3BaHHBIX CTPYKTYP.

2.4. Kak BausieT OKpyKeHHE TPOEKTa Ha €r0 OPraHU3alMOHHYIO CTPYKTYpY?

2.5. KakoBa o00mas moCJIeIOBaTeIbHOCTh pa3paboOTKM H  CO3JaHUS
OpPTraHM3AIMOHHBIX CTPYKTYP YIpaBJICHUS MTPOCKTaAMH?

2.6. HazoBuTe COBpEeMEHHBIC METOABI M CPEACTBA OPraHU3AI[MOHHOTO

MOJCINPOBAHUS ITPOCKTOB.

4. JIuteparypa
[1-7].

MNPAKTUYECKOE 3AHSTHE 3

@OYHKUMH YyIIPABJIEHHS TPOEKTOM

1. TeopeTnuyeckasi 4acThb
CylHOCTh MJIAHMPOBAHMSI COCTOMT B 3aJaHUU Iefied M CIocOOOB UX
JOCTWKEHUS Ha OCHOBe (OpPMHpPOBAaHUSA KOMILIEKca padboT (MEepomnpuUsTHiA,

JIENCTBUI ), KOTOPBIE TOHKHBI OBITH BBITIOJIHEHBI, TPUMEHEHUH METOJIOB U CPEJICTB



peanu3anuu 3TUX paboT, YBA3KH pecypcoB, HEOOXOIUMBIX JJIsi X BBIIOJHEHUS,
COIJIACOBAHUM JIEUCTBUIN OpraHu3aluil — yJaCTHUKOB ITPOEKTA.

Ha srtame miaHupoBaHMS ONpENENSAIOTCS BCE HEOOXOAMMBIE MapaMeTphl
peanu3alry MpoeKTa: MPOJOLKUTEIBHOCTh MO KaXJAOMYy M3 KOHTPOJIMPYEMBIX
AJIEMEHTOB TMPOEKTa, MOTPEOHOCTh B TPYAOBBIX, MaTEPUATBHO-TEXHUYECKUX U
(MHAHCOBBIX pecypcax, CPOKU MOCTABKHU ChIPbsl, MATEPUAIOB, KOMIUICKTYIOIIUX U
TEXHOJIOTUYECKOTO 000PYIOBaHMS, CPOKH U OOBEMBI TPUBICYCHHUS MPOCKTHBIX,
CTPOUTENBHBIX U APYrux opranuszanuil. [Iponeccsl u npoueaypsl MIaHUPOBAHUS
IPOEKTa JOJDKHBI OOECHEeUrBaTh PEATU3YEMOCTh MPOEKTA B 3aJlaHHBIE CPOKHU C
MUHUMAaJIbHOH CTOMMOCTBIO, B pPaMKaX HOPMATHBHBIX 3aTpaT PECYpPCOB U C
Ha/IJISKALUM Ka4eCTBOM.

OcHoOBHas 11eJb MIAHUPOBAHUSI COCTOUT B MMOCTPOCHUU MOJIENN pean3aliuu
npoekTta. OHa HeoOXouMa J1J1s1 KOOPIAWHALUY JAEATEIbHOCTH YUaCTHUKOB IIPOEKTA,
C €€ MIOMOILBIO OIPEAETSAETCS NOPSAOK, B KOTOPOM JOJKHBI BBINOIHATHCS paOOTHI
U T. I

OOBIYHO BBIIEISIOT CIEAYIOLIUE BU/IbI TJIAHOB!

— KOHIIETITYaJIbHBIN IIJIaH,

— CTpaTerMyecKuil TUIaH peau3aliy MPOeKTa;

— TaKTUYECKHE (JeTalIbHbIE, ONIEPATUBHBIC) TIJIAHBI.

Crpykrypa pa3buenus (mexommnosuiuu) pador (CPP) — wuepapxuueckas
CTPYKTypa MOCJEI0BAaTENbHON JAEKOMIIO3UIIMU IPOEKTa HA MOANPOEKTHI, MAKEThI
padoT Pa3IMYHOrO YPOBHS, MaKeTbl JAeTalbHBIX paboT. CPP sBiserca 0a30BbIM
CPEACTBOM JJISi CO3JaHHsI CHUCTEMBl YIPABJICHUSA MPOEKTOM, TaK KaK MO3BOJISET
peraTh npoOIeMbl OPraHU3aluy padoT, paclpeielIeHUs OTBETCTBEHHOCTH, OLIEHKU
CTOMMOCTH, CO3JaHHsI CHUCTEMBI OTYETHOCTH, J((EKTUBHO MOAAEPKUBATH
nporenypbl coopa MHPOPMALIUU O BBIIOIHEHUH PA0OT U 0TOOPAKATh Pe3yIbTAThI B
MH(OPMAIIMOHHON YIpaBJIEHUECKOW cucTteMe it 00001eHus rpadukoB paodor,
CTOMMOCTH, PECYPCOB U J1aT 3aBEPILICHUSI.

[lakeTsl paboOT OOBIYHO COOTBETCTBYIOT CaMOMY HIDKHEMY YPOBHIO

neramu3anuu CPP u cocrosT u3 neranbHbIX padot. [locaeagane npu He0OXOAMMOCTH



MOTYT TOJIpa3/ieisAThes Ha mard. Hu neranbHbie paboThl, HU, TEM OoJiee 1Iark, He
MOTyT ObITh 35ieMeHTamu CPP.

OcHoBannem nexkomnosuuu CPP MoryT cinyXuntsb.

— KOMIIOHEHTHI ToBapa (0ObEKTa, YCIyrH, HaIllpaBJICHUS AESITEIbHOCTH),
II0JIy4a€MOTI'0 B PE3YyJIbTATE PEAIU3ALUN IIPOEKTA,

— TIpOLECCHble WM  (PYHKIIMOHAJIbHBIE  JJIEMEHTHl  JACSTEIbHOCTH
OpraHu3aluu, peaanu3yrolen MpoeKT;

— JTambl )KU3HEHHOTO 1MKJIa TPOEKTa, OCHOBHBIE (ha3bl;

— MOApa3feeHus OPraHU3aluOHHON CTPYKTYPBI;

— reorpaduueckoe pa3MeIleHue JJIsi MPOCTPAHCTBEHHO paclpeesIeHHbIX
IIPOEKTOB.

Ha mpaktuke wucnonb3yoTcs KoMOMHHpoBaHHBIE CTpyKTypel CPP,
IIOCTPOEHHBIE C UCIIOJIb30BAHUEM HECKOJIIBKUX OCHOBAHUM JECKOMIIO3ULINH.

B coctraB pabor CPP BxXoasT Bce paboThl MpoekTa (JeTalibHble pabOThl U IIaru
YYUTBHIBAIOTCS B paMKax [MaKeToB padoT).

CTouMOCTb MpPOEKTa OMPEACISAETCS COBOKYMHOCTHIO CTOMMOCTEM pecypcoB
IPOEKTa, CTOUMOCTSIMU U BPEMEHEM BBIMOJHEHUS! pa0OT MPOEKTA.

VYpapneHre CTOMMOCTbIO (3aTpaTaMu ) IPOEKTa BKIIOUAET B ce0s ClIeayIoue
IIPOLIECCHI:

— OLEHKY CTOMMOCTH NMPOEKTA;

— OoKeTUpoBaHUE MPOEKTa, T. €. YCTAHOBJIEHHE IIEJIEBBIX MOKa3aTenei
3aTpaTr Ha peaau3aluio MpoeKTa;

— KOHTpOJb CTOMMOCTH (3aTpar) WPOEKTa, TMOCTOSIHHOW  OIICHKHU
(akTUUYEeCKUX 3aTpaT, CPAaBHEHUs C paHee 3aIUIAHUPOBAHHBIMU B OHOJKETE U
BBIPA0OTKU MEPOINPUATUNA KOPPEKTUPYIOMIETO U MPEAYIPEXKIAIOLIETO XapaKTepa.

OCHOBHBIM  JIOKYMEHTOM, C TIOMOLIBIO KOTOPOI'O  OCYILECTBIISIETCS
yIOPABJIEHHE CTOMMOCTBIO MPOEKTa, ABIsieTCs Oro/pkeT. bromkeTroMm Ha3bIBaeTcs
JTUPEKTUBHBIA JTOKYMEHT, TPEACTABISIONIUN CO00M peecTp IUIaHUPYEeMbIX
pacxooB M JOXOAOB C PACIHPENCIICHUEM IO CTaThsIM HA COOTBETCTBYIOIIUN

Inepnuoa BpCMCHHU. BIOI[)I(CT ABIIACTCA JOKYMCHTOM, ONPCACIIAIOIINUM PECYPCHBIC



OTpaHHYCHHS TPOCKTA, TOITOMY P YIPABICHUU CTOMMOCTBIO Ha MEPBBIA MJIaH
BBIXOJUT 3aTpaTHas €ro COCTAaBIIONIAs, KOTOPYIO MPHUHSATO HAa3bIBaTh CMETOU
MPOEKTA.

Cmera mpoekra —  JOKYMEHT, COAepXaliuid OOOCHOBaHHME M pacyer
CTOMMOCTH MpPOEKTa (KOHTPaKTa), OOBIYHO HA OCHOBE O0BEMOB pabOT MPOEKTa,
TpeOyeMBbIX PECYpPCOB U IICH.

BroxkeTrpoBaHue SABISAETCA TUIAHWPOBAHWEM CTOMMOCTH, T. €. OIl-
peneneHueM IIaHa 3aTpar: KOrja, CKOJBKO M 3a 4YTO OyayT BBHIMIAYMBATHCS
JICHEe)KHBIE CPE/ICTBA.

BromxeT MOXeT COCTaBISITHCS B BUJIE:

1) kaJNleHJapHBIX TJIaH-TPadUKOB 3aTpart,

2) MaTpUIIBI pacTIpeIeIIeHUs] PAaCX0/IOB,

3) cTonbYaThIX AMArpaMM 3aTpar,

4) cTONOYATHIX TUArpaMM KyMYJISITHBHBIX (HapacTarol[MM UTOTOM) 3aTpar,

5) TMHEWHBIX JaUarpaMM pacHpeAcICHHbIX BO BPEMEHH KYMYJISTHBHBIX
3arpar,

6) KpyroBBIX AMAarpaMM CTPYKTYPBI pacXoJ0B U TIp.

KoHTponp cromMocTH TpoeKkTa BO3HHUKAET H3-3a BIUSHUA (DAKTOPOB,
00yCIOBIMBAIONIMX OTKJIOHEHUS OT paHee 3allJIAHMPOBAHHOTO Oro/KeTa, U
HampaBjeH Ha YyOpaBJICHUE HU3MEHEHUSMU B CTOMMOCTH TMPOEKTa C ILENIbIO
CHIDKCHHSI OTPUIIATEIBHBIX aCTIEKTOB U YBEJIMYCHHUS MO3UTUBHBIX MMOCIEICTBHI
M3MEHEHHSI CTOMMOCTH MPOEKTA.

KoHTpoJIb CTOMMOCTH MPOEKTa UMEET JBE COCTABIIAIONINE: YYETHYIO, T. €.
OLIEHKY (PAKTUYECKOI CTOMMOCTH BBHITIOJIHEHHBIX padOT U 3aTPaueHHBIX PECYPCOB,
U IIPOTHO3HYIO, T. €. OLIEHKY Oyayllell CTOMMOCTH IPOEKTAa.

ba3zoBbriMU TOKa3aTeNsIMU, HCIOIB3YEeMBIMH IMPU KOHTPOJE CTOMMOCTH
IIPOEKTA, SABJIAIOTCS CIETYIOIHE:

— Heobxonumo miisa 3aBepuienust (H/I3): yctanaBnuBaercs orjeHKa 3arpar,
KOTOpBIE TIPECTOSAT ISl 3aBepiIeHust paboThl uiau npoekta. Onenka HI3 sBisercs

HAWJIY4IlENd TEKYIIEeH OLEHKOM TOro, CKOJIbKO HAJO JOIOJHUTEIBHO BJIOXKHUTH Ha



JAHHBI MOMEHT, YTOOBI 3aBEPIIUTH paboTYy;

— pacuetHas croumocTh (PC): Haumydmias oreHka oOIeld CTOMMOCTH,
KOTOPYIO OyZeT IMETh pab0oTa MM MTPOSKT MPH 3aBEpIIeHUH. PacueTHass CToMMOCTh
BBIYUCIISIETCS Kak cyMMa (haKTHUECKHUX 3aTpaT Ha Tekyyro naty u HJ[3;

CyIiecTByIOT 1Ba OCHOBHBIX METOJ]a KOHTPOJISI CTOMMOCTHU: TPAJAUIIAOHHBIN
METOJI; METOJ OCBOEHHOI'O 00BEMa.

TpaaurOHHBIA METOJ] KOHTPOJISI UCIIOJIb3YET CIIEIYIONINE TTOHSITHS:

ITnanoBeie (Oromxernnie) 3atpatel — BCWS (Budgeted Cost of Work
Scheduled). 9To 6r0mKeTHast cTOMMOCTB PadoT, 3aIIAHUPOBAHHBIX B COOTBETCTBHU
C pacnucaHueM, WK KOJIMYECTBO pecypca, MpearoiaraeéMble AJisl HCIOJIb30BaHUs K
Tekymiei gate. Tekymias nata — 3TO JaTa, Ha KOTOPYIO UMeeTcsa (paKTHuecKas
uHGOpMaIIH:

BCWS = BC (o6mmuii 6101%eT) * % 110 miany. (3.1)

dakrnyeckue 3arpatei — ACWP (Actual Cost of Work Performed). Oto

CTOMMOCTh (HaKTHYECKH BBIMTOJHCHHBIX pPa0OT Ha TEKYIIyI HmaTy WIn

KOJINYECTBO pecypca, (PaKTUUECKH MOTpPAayeHHOE Ha BBHIMOJHEHHUE pPaboT 10

Tekyuen natel. DakTUdecKre 3aTpaThl HE 3aBUCAT OT IJIAHOBBIX IMOKA3aTEJIEN 10
3aTpaTam WM MOTPEOJICHUIO PECYPCOB.

OCHOBHOI HEJOCTATOK TPAAUIIMOHHOTO METO/a 3aKJIF0YaeTCs B TOM, YTO OH
HE YUYMUTHIBAET, Kakue paboThl ObUIM (aKkTHUUECKH BBIMOJHEHBI 3a CYET
MOTPAYEHHBIX JICHEXKHBIX CpeACTB. [[pyrumMm ciioBaMu, OH HE OINEpUpPYET
BpEMEHEM WM TpaQuKOM BBHITTOTHEHUS paboT.

Pacxoxxmenue 1Mo 3arparam mpu TPAAUIIMOHHOM METOME PACCUMTHIBACTCS KaK
pasHuila MeXy (aKTHUECKUMU U TJIAHOBBIMU 3aTpaTaMHu.

MeTon OCBOGHHOTO 0O0BEMa OCHOBAaH Ha OMNpEACNCHUH OTHOIICHUS
dakTuueckux 3arpar K o0beMy padOT, KOTOPBIC JOJKHBI OBITh BBITIOJHEHBI K
onpeneneHHo npare. Ilpu 3ToM yuuThiBaeTcs uWHGOpMALUs MO CTOMMOCTH,
NJAHOBOMY M (akTU4YecKoMy Tpaduky paboT u jgaeTcsi 0000ImeHHas OIEHKa 10

COCTOSAHHIO pa60T Ha TGKYH_II/Iﬁ MOMEHT. BBIsSIBJI€HHBIC TCHACHIMH HUCITOJIb3YIOTCA



JUISL TIpOrHO3a Oyayled CTOMMOCTH o0bemMa paboT TMpu 3aBEpIICHUU WU
onpenesieHUH (paKkTOpOB, OKA3bIBAIOIINX BIMSHUE Ha Tpa(UK BBIIOIHEHUS paldoT.

[Ipu aHanmM3e OCBOEGHHOTO O0BEMa HCIHOJB3YIOTCS TPH TMOKas3aTess s
oTpeJieiIeHUs PACXOXIeHUs B rpaduke paboT U CTOMMOCTH:

— TutaHoBble (OroKeTHBIE) 3aTpaThl — BCWS;

— (aktuueckue 3arparsl — ACWP;

— ocBoeHHbIll 00beM — BCWP (Budgeted Cost of Work Performed). Dto
IUIAHOBasi CTOMMOCTH (DaKTUUECKHU BBIMOJHEHHBIX pabOT WM KOJHMYECTBO
pecypca, 3amjlaHUpOBaHHOE Ha (AKTHUUYECKH BBINOJHEHHBIM 00beM padoT K
Tekyuieil nare. OCBOEHHBIN 00beM HE 3aBUCHUT OT (aKTUUECKU MPOU3BEIEHHBIX
3aTpart mo padore:

BCWP = [InanoBas crouMocTh * % HCIIOJIb30BaHUS pecypca. (3.2)

Tak Kak METOJ] OCBOCHHOTO 00Obhe€Ma yUUTHIBAET (PAKTOp BPEMEHU, TO OH
IO3BOJIAET ONPEACNUTh KaK peaJlbHOE€ OTKJIOHEHHWE IO 3aTpaTaM, TaKk U
OTCTaBaHHE MO IpaUKy BBHIINOJHEHUS padOT.

OTki0HEeHue 1o 3aTpaTam (Iepepacxojl IEHEKHBIX CPEACTB) MPEICTaBISET
co00if BEeNMYWHY, TOJYYCHHYIO U3 Pa3HOCTH (HaKTHUECKOW CTOMMOCTHU
BeIMOTHEHHBIX pabor (ACWP) ¥ miaHOBOM CTOMMOCTH BBIMOJHEHHBIX PaboT
(BCWP). Jlns paboThl, HaXOAS’IIEHCS B MPOIECCE BBHIMOJHEHHS, HEOOXOIUMO

BBIIIOJIHUTH IPOLEHTHYIO OLIEHKY 3aBEPIIEHHOCTH (C TOUKH 3pEHHUS 3aTpar):

Otkionenne  CV (Cost
10 3aTpaTam Variance) = ACWP - BCWP. (3.3)

OtcraBanme oOT rpaduKa OINPEAENSIeTCS Pa3HOCThI0 MEXIY IUIAHOBOM
CTOMMOCTBIO padoT no rpadguky (BCWS) u nnanoBoi CTOUMOCTBIO BBITOJITHEHHBIX
pador (BCWP).

Cy11ecTBYIOT CIAEAYIONINE BAPHUAHTHI OIICHKU KOHEYHON CTOMMOCTH MPOEKTA
(EAC), ipy KOTOPBIX MCIIOJIB3YIOTCS KaK TPATUIIMOHHBIA METOJ OICHKH, TaK W

METOJI OCBOEHHOTO 00beMa:



1. CrommocTts 1o 3aBepiicHnn = MakTHUeckne 3aTpaThl HA TEKYIYIO AaTy
+ OcraBmasicsi CTOMMOCTb NPOEKTa, CKOPPEKTUPOBAaHHAas C YYETOM MHJEKCa
OCBOEHHUS 3aTparT;

2. CroumocTts 10 3aBepumieHnH = DaKkTHYECKUE 3aTPaThl HA TEKYIIYIO AaTy
+ Ouenka ocrasuielicsa croumoctu npoekrta (ETC);

3. CroumocTs 10 3aBepiieHnr = MaKkTUYECKHE 3aTPaThl HA TEKYUIYIO JaTy
+ HoBast cmeTa Ha OCTaBIIYIOCS YaCTh MPOEKTA.

OCHOBHOI LIENTBI0 KOHTPOJISA MPOEKTA SIBISIETCS 00ecleueHre BhIMOIHEHHUS
MJIAHOBBIX IIOKa3aTelied W ToBbIIeHHEe oO0med 3(Q@PekTuBHOCTU GYHKIIUN
MJAHUPOBAHUSA U KOHTPOJISI IPOEKTA.

ConmepxaHue KOHTPOJS IPOCKTAa COCTOMT B OMNPEACICHUU PEe3yJbTaTOB
JCSTEIbHOCTH Ha OCHOBE OIEHKM U JOKYMEHTHPOBAaHMS (PaKTHUECKHX
TIOKa3aTesel BBIIOTHEHUs padoT U CpaBHEHUS MX C IJIAHOBBIMU TOKA3aTEIISIMH.

CucreMa KOHTpPOJISL MPOEKTa MPEACTABIAET COO0N YacTh 0OIIEH cHUCTEMBbI
yIpaBIEHUSI TPOCKTOM, MEXAY dJIeMEHTaMH (MOJACUCTEMaMu) KOTOPOH UMEIOTCS
oOpaTHbIE CBSI3M M BO3MOXKHOCTh MU3MEHEHHUSl paHee 3aJaHHbIX mokaszareneid. To
€CTh MpH JIIOOOM HaPYIICHUH XO/a BBHIMOIHEHHS IPOEKTa POPMHUPYETCS OTBETHOE
BO3/CHCTBHE, HAIIPaBJIECHHOE HA YMEHBIIEHNE BOSHUKIIETO0 OTKJIOHEHUS OT IJIaHa
C YYETOM U3MEHEHU B OKPYXKAIOIIEH CpeliE.

K myckonanagounsiM paboTaM OTHOCHTCS KOMILUIEKC MEPOIIPUITHI U paboT,
BBITTOJTHAEMBIX B TIEPUO/] TIOJTOTOBKH ¥ MPOBEICHUST WHIUBHIYaJIbHBIX HCIIBITAHUNA
KOMIUIEKCHOTO ompoOoBaHus oOopynoBanus. [Ipu sTomM mox oOopynoBaHHEM
MOJIpa3yMeBaeTCS BCS TEXHOJOTHYECKash CHCTeMa OOBEKTa, T. €. KOMILJICKC BCEX
BUJOB  O0OOpymOBaHUS, TPYOONPOBOJAOB, COOPYKEHHH W  YCTPOMCTB,
00€eCeYnBaOMINX BBIITYCK MEPBOM MAPTUM MPOAYKLUUU WM O0ECHEUYEeHUs YCIYT,
MPETYCMOTPEHHBIX TPOCKTOM.

3aka3yuKk MPOU3BOAUT TMPUEMKY OOBEKTa Ha OCHOBE pE3yJbTaTOB
IPOBEICHHBIX WM TIPOBEPOK, KOHTPOJBHBIX HWCIBITAHUA W HU3MEPEHUH,
JOKYMEHTOB  HWCHOJHHUTEIs]  paboT,  MOATBEPXKAAIOIIMX  COOTBETCTBHE

NPUHUMAEMOr0 OOBEKTa YTBEP)KIECHHOMY IMPOEKTy, HOpMaMm, TpaBujiaM W



CTaHJapTaM, a TaKXKe 3aKIIYeHUM opraHoB Hajazopa. [lopsimok mpoBeneHus
paboT mo mpueMKe O00BEKTa, CTaAuud TPUEMKH, 00BEM KOHTPOJS U METOMbI
WCITBITAaHUN TTPHHUMAIOTCS B COOTBETCTBUH C TPEOOBAHUSMH CTaHIAPTOB, HOPM U
IpaBUJI, a TaKXE YKa3aHUSIMU [POEKTHOM WM  TEXHOJOTMYECKON
JOKYMEHTAIUEH.

OOBEKTBI MOTYT OBITh TIPUHATHI B 1IETIOM (B TOM YHUCIIE O] KJIFOY»), WU 110
MEpe 3aBEpIICHUS OTICIBHBIX OuYepelei, IMYCKOBBIX KOMIIJIIEKCOB, 3JIaHUW H
COOpY)XKeHHUd B o0OBEeMe, TPEAyCMOTPEHHOM B JIOTOBOpE TOApsSAa Ha
CTpOUTENHCTBO. [IpremMKa 3aKOHUYEHHOTO0 CTPOUTENILCTBOM 00bEeKTa 0hopMIIsieTCs
aKTOM, K KOTOPOMY, IMMOMHMO JOKYMEHTAIIUH, MPEACTABIIEMON HCIIOJHUTEIIEM,
puiiaraeTcs mepeyeHb JOKYMEHTOB.

daxT BBOJIA B JCHCTBUE MPUHATOTO O0HEKTA PETUCTPUPYETCS 3aKA3UNKOM B
MECTHBIX OpraHaxX UCIOJHUTEIbHOM BJIACTH B MOPSAKE, YCTAHOBICHHOM JTHUMU

OopraHaMmu.

2. 3aganuda

3amanue 3.1

Hcnionw3ys pucyHok 3.1, onumuTe B3auMOCBSI3b YPOBHEH IIJIAHUPOBAHUS.

3amanue 3.2

Ucnons3yst tabmumy 3.1 mpoBemute SWOT-ananu3 nepcnektuB Barero
TPYAOYCTPOWCTBa B HACTOAILIEE BpeMsS M IOCIE OKOHYaHHS OOydeHUs.
Pa3pabotaiite crpaTeruio AanbHEHIIEro MOBEACHHUS M 3aMOJHUTE MAaTpPUIly
OTBETCTBEHHOCTH, pacrpeaenuB poid O — OTBETCTBEHHbI UCHOIHUTENb, O —
¢unancopoBanue, I — mnpuemka pador, K — KOHCymbTaum u Ap. MEXIY
UCTIOJTHUTEISIMU (CTYIIEHT, MPeTogaBaTellb, POJAUTENN, afMUHUACTpalus By3a u nip.)
O BBIIOJHEHUIO 337ay (IIPOBEJEHUE 3aHATHUH, o0yueHue, MOArOTOBKA,

BBITIOJIHEHUE JUIIJIOMHOTO TIPOEKTA U JIp.)



CeTveBoit nnaH

C HECKONLKUMU NpoeKTaMu
(ans sbiclwiero
pyKkoBoAcTBa)

YposeHb 1

CerteBo¥ nnaH
C KJIOYEBbIMM
aTanamu (Bexamu)

YposeHb 2

LetanbHolid

YpoBeHb 3 /
/ ceTeBoM nnax

Pucynok 3.1 — YpoBHM nmaHupOBaHUS

Tabmuma 3.1 — Tabnuma nis npoBeaenus SWOT -ananuza

[IpenmymiecrBa Kax ux wmoxno |Cnabsie croporsl | Kak MOXHO
peanu3oBaTh? YMEHBIINTH ux
BIIASIHUE?
Kakne Kak wu3Bneus u3| Yrpossl: pucku nim | Kak MOYKHO
BO3MOKHOCTH HUX BBITONY? WHBIE BOCIIPEIATCTBOBATH
MIPEACTABIISET 00CTOSTENbCTRA, KOKJI0U u3
IPOEKT? IPEISTCTBYIOIINE | BBISIBICHHBIX yrpo3?
yCHexy.
3amanne 3.3

Hcnonb3yro pucyHoK 3.2, ONUIINTE, KaK MPOUCXOAUT (DOPMUPOBAHHE CTATEH

3aTpaT MPOCKTa.
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Pucynok 3.2 — ®@opmMupoBaHue crareu 3aTpar

3aganue 3.4
CocTaBbTe KaJICHIAPHBIA TUTAH-TPaUK 3aTpaT, €CIU IMPOIODKUTEIHEHOCTh
npoekta — 9 wMecsmeB, HaumHas ¢ sHBapsa. MMeerca  cremyromias
POAODKUTEIIBHOCTS U CTOUMOCTB paboT. HekoTophie paboThl MOT'YT BBITIOJIHSATHCS
OJTHOBPEMEHHO.

Tabmuna 3.1 — ucxoquele AaHHbBIE 1A 3aaaHus 3.4

Pabota Cpok, |Croumocts,
Mec. JICH. e]I.

1. [ToaroroBka Ou3HecC-IIJIaHA 2 15000
2 Pa3zpaborka TpPOSKTHOH H  HCXOAHO-pa3pemINTEeIbHON 1 20 000
JIOKYMEHTaIluu

3. T'eosiornyeckas ¥ reojie3nyecKas NoAroToBKa 1 3 000
4. YcrpoiictBo yHIaMeHTa 1 20 000
5. ObmectpouTenbHbie pabOTHI 3 35000
6. KpoBenbHble paboThI 1 20 000
7. OtaenoyHsie paboThI 2 15 000
8. [lyckoHasnagouHble paboThI 3 14 000
9. Cnava 00BbeKTa B KCILTyaTAIIHIO 1 5000

3amanue 3.5



CocraBbTe CTOJNIOYATYIO JHUAarpaMMy KyMYJSITUBHBIX 3aTpar, JUHEHHYIO
TUarpaMMy pachlpeelIeHHbIX BO BPEMEHU KYMYISITUBHBIX 3aTpaT U KPYTrOBYIO

IarpaMMy CTPYKTYPBI paCXOZ 0B IO JaHHBIM 3a1aHus 3.4.

3amanune 3.6

PackpoiiTe cmbic n300pakeHHOTO Ha pUCyHKe 3.3.
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Pucynok 3.3 — AHanm3 0CBOEHHOTO 00BhEMa U PACXOXKIECHUN

3amanue 3.7

OObsicHUTE CMBICT pUCYHKA 3.4.

3amanue 3.8

3anonHuTe (bOpMI)I AOKYMCHTOB, IIPCACTABJICHHBIC B ITPHUJIOKCHUHN A.
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Pucynok 3.4 — CpaBHeHue 6a30BOro v TEKYIIEro rpaukon

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

3.1. B uem coCTOUT CYIIHOCTb MJIaHUPOBAHMUS?

3.2. KakoBa ocHOBHasI 11€J1b IIJIAHUPOBAHMS ?

3.3. I[lepeunciute OCHOBHBIE MTPOLIECCHI TUTAHUPOBAHUS.

3.4. [lepeuncnuTe BCIOMOraTeabHbIE MPOIECCHI TUTAHUPOBAHUS.

3.5. B yem cocTOUT CYIIHOCTh arperupoBaHus KaJleH1apHO-CETEBbIX MJIAHOB
(rpacduxoB)?

3.6. [laliTe onpejienieHe KOHLIENITYAIbHOMY TUIaHY, CTPATETHYECKOMY IJIaHy
U JICTaJIbHOMY IIJIaHY TTPOEKTA.

3.7. B uem cocrout cymuocts Meroga SWOT-ananuza?

3.8. Ilepeunciure 12 6a30BBIX BO3MOXKHBIX CTPATETHI MPOEKTA.

3.9. llepeunciure hakToOpsl ycriexa Npy CTpaTErnuecKoM MIaHUPOBAHUH.

3.10. Ilepeuncnute GakTOphl ycnexa npu AETAIbHOM MJIaHUPOBAHUU.

3.11. Yto nomkeH BKIIOYATh B ce0s JIeTalbHBINA rpadux?



3.12. Yem ompenensercsi CTOMMOCTh ITPOEKTA?

3.13. [aiiTe omnpeenieHue MOHATHIO «OIOHKET)» MPOEKTa.

3.14. JlaiiTe onpeeneHrne MOHATHIO «CMETay TIPOCKTA.

3.15. Tlepeuncnute BUABI OIEHOK CTOMMOCTH MPOEKTAa U YKAKUTE HA KaKUX
CTaaMsIX OHU TIPUMECHSIOTCA.

3.16. Ilepeuncnute pecypchl, KOTOPHIMU OIMPENEIIACTCS CTOMMOCTh MPOEKTA.

3.17. TlepeuncnuTe 1mary Mo OLEHKE 3aTpaT MPOEKTa.

3.18. MlaiiTe omnpeneneHne MOHITHIO «OOKETUPOBAHUEY.

3.19. Ot 4gero 3aBucuT hopma peacTaBiIeHUs OFOKETOB.

3.20. Ilepeuncnute THUIBI OFOIKETOB B 3aBUCUMOCTH OT CTaJAUU KU3HEHHOTO
UKJIA.

3.21. ITlepeuncnute OCHOBHBIE MOHITHS TPAAUIIMOHHOTO METOAA KOHTPOJIS U
METOJ]a OCBOEHHOI'0 00beMa.

3.22. B ueM cOCTOUT CYITHOCTh TPOrHO3UPOBAHMUS 3aTPaT?

3.23. B 4eM coCTOUT 1eTb COCTaBJICHUS U MPEICTABICHUS OTYETHOCTH ?

3.24. Ha3oBuTe OCHOBHYIO I1€JIb KOHTPOJIS MPOEKTA.

3.25. B geMm cocTouT comepikaHre KOHTPOJIS MPOeKTa?

3.26. Ilepeuncnute OCHOBHBIEC TPEOOBAHUS K CUCTEME KOHTPOJISI TIPOEKTA.

3.27. TlepeuncnuTe OCHOBHbIE MPUHLMIBI TOCTPOCHUS 3()PEKTUBHON CHUC-
TEMBI KOHTPOJIS.

3.28. Ilepeuncnute OCHOBHBIE MTPOIECCHI KOHTPOJIA.

3.29. Ilepeuncnute BCrIOMOTaTEIbHBIC MPOIIECCHI KOHTPOJIS.

3.30. JlaifTe omnpejeneHue MOHATUIO «KMOHUTOPHUHI.

3.31. IlepeuncnuTe U OMUIIUTE METOABI KOHTPOJISl (PAKTHUECKOTO BBIMOIHE-
HUS MIPOEKTA.

3.32. B uem 3akirogaeTcsi KOHTPOJIb MPOTPECCa B Peasi3aiiy MpoeKTa?

3.33. IlepeuncnuTte TATH OCHOBHBIX BO3MOXKHBIX BAapHWaHTOB JICHCTBHH B
XOZI€ pealln3alny MPOEKTa.

3.34. B uem 3akiroyaeTcs ynpaBieHUE U3MEHEHUSIMU ?



3.35. Kakue AOKYMCHTBI BXOIAT B IICPCUCHDb NOKYMCHTOB, IPCABABIIICMBIX
HCITIOJIHUTCIICM KOMHUCCHUU IIPpU IIPUCMKC o0BekTa?

3.36. Ilepedncnure qOKyMEHTHI, IPHJIATa€MbIE K aKTy IPHEMKH O0BEKTA.

4. Jlureparypa
[1-7].

IMPAKTUYECKOE 3AHATHUE 4

MeTtoabl ynpapJjieHUs1 P O0eKTOM

1. TeopeTnyeckasi 4acThb

CereBas auarpamma (cetb, rpa¢ cetu, PERT-aunarpamma) — rpaduyeckoe
oroOpaxxeHue padoT MPOEKTa U 3aBUCUMOCTEN MEXy HUMH. B mimanupoBaHuu u
YIPABJIEHUH MPOEKTAaMH I0J] TEPMUHOM «CETb» MOHUMAETCS MOJHBIA KOMILIEKC
paboT U BeX MPOEKTA C YCTAHOBICHHBIMU MEXK]1y HUMH 3aBUCUMOCTSIMHU.

CereBble AuarpaMmbl OTOOPaXKAIOT CETEBYIO MOJIETb B rpauueckoM BUJE
KaK MHOXECTBO BEpIIMH, COOTBETCTBYIOIIMX paldoTaMm, CBA3aHHBIX JIMHUSAMH,
IPECTAaBISIONIMMU B3aUMOCBS3M MEXAy paboTraMu. DTOT Tpad, Ha3bIBaeMbIii
CeThIO THUIA «BEpUIMHA — paboTa» WIA AUArpaMMOW NPEAUIECTBOBAHUS —
CJIEIOBAaHMS, ABJSETCS HauOOoJee pacpoOCTPAHEHHBIM IPEICTABIEHUEM CETH.

B o6uiem Buje anropuTM pecypcHOro IJIaHUPOBAHUS MIPOEKTA BKIIIOYAET B
ce0s Tpu 3Tana:

— ompeleleHUuE pecypcoB (ONMMCAaHHWE pecypca M ONpeleleHue
MaKCHUMaJIbHO JOCTYITHOT'O KOJMYECTBA JaHHOI'O PECypca);

— Ha3HAuY€HHE PECYpPCOB 3aJayaMm;

— aHaJIMU3 PACIUCAHUS U pa3pelieHue BOZHUKIIUX MPOTUBOPEUUNA MEXKAY
TpeOyeMbIM KOJIUYECTBOM pECypca U KOJIUYECTBOM, UMEIOIIMMCS B HATMYUH.

CnoxxHble SKOHOMHUYECKHE CHCTEMBbI, B KOTOPBIX MOXHO BBIIEJIUTH
OCHOBHBIE KOMIIOHEHTBI, TMpOIIE BCEro H3y4yaTh C I[OMOUIBIO MOJeNen

MHOI'OKOMIIOHCHTHBIX CHUCTCM, OCHOBAHHBIX HAa MIPUMCHCHHUHN OPUCHTHU POBAHHBIX



rpadoB — oprpados.

[Ipn co3maHuU MOJENEH CIOXKHBIX CHCTEM HEOOXOIWMO BBISBUTH H
0TOOpPa3uTh B MOJECIAX IMPSAMBIC U OOpaTHBIC CBS3HM, KOTOPHIE NMPUCYTCTBYIOT B
JTF000M CII0KHOU CUCTEME.

Harnsgaocts W mpocToTa  peanu3aliM  anmapara  peIIeHUs
MHOTOKOMITOHEHTHBIX 3aJa4 JIeJIaeT WX JOCTYIMHBIMH [JIi IIUPOKOrO0 Kpyra
CHEIUAMCTOB, HE 00JIaTaf0NNX Ty OOKUMH MO3HAHUSIMHU B 00J1aCTH TTPUKIIATHOU
MaTEeMaTUKH.

Ha puc. 4.1 npencraBieH oprpad ¢ KOHTYpPOM, HIPOXOISIIMM 4Yepe3

BEpLIUHBI 2, 4 u 3.

Pucynok 4.1 — IIpumep oprpada ¢ KOHTYypom

Marpureit cMexXHOCTH BepIIMH oprpada Ha3pIBaeTCs KBaIpaTHAsI MaTPHIIA,
KaX Il AJIEMEHT KOTOPOU YUCIIEHHO PABEeH €UHUIIE, €CJIA €CTh AyTra, HIyIIas OT
BepmMHBl | kK BepmuHe | Ecnmm Takod nyrm Her, To anemeHT (Ij) MaTpuiibl
CMEXHOCTH paBeH Hymo. Ilpum pemieHMHn MHOTOKOMITOHEHTHBIX —3ajad
UCIOJIB3YIOTCSA Oprpadpl, B KOTOPBIX JIOObIC BEpPIIMHBI | M | MOXET
HETIOCPEJICTBEHHO COCIMHATH TOJILKO OfHa ayra. B Tabmn. 4.1 mokaszana marpuia
CMEXKHOCTH JJ1s1 oprpada, mpeactaBieHHoro Ha puc. 4.1.

Tabmuma 4.1 — Tabauma cMexxHoct oprpada

[Tokazarenw i [Toka3zarenu |




1 0
2 0
3 0
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0
0
4 0 0 1

B kauecTBe BepIIMH HCHONB3YIOTCA IOKa3aTeNHd, a JAYTM YKa3bIBaloT
BIIUSIHME U3MEHEHUSI OJTHOT'O TIOKa3aTeNsl Ha U3MEHEHUE APYroro.

Mogens MOXHO chenarh Oosiee WHGOpPMATUBHOM, ee ayram oprpada
npunucarth 3HaK "toroc” mim "Munyc". 3Hak "muroc” cTaBUTCS B Cllydae, eclid IpH
YBEJIMYEHUH 3HAUEHUS ITOKa3aTessl, OT KOTOPOro MJET MOoKa3aTeib, K KOTOPOMY
Jyra MpUXOJHT, yBEIMYMBAETCsI. 3HaK "MUHYC" cTaBUTCA B OOpaTHOM ciydae.
[TosnyuenHsli oprpa¢ Ha3bIBa€TCs 3HAKOBBIM, Ha IyraX 3HaKOBOTO oprpaga CTOUT
+1 wmm -1, 3T0T KO3(PPUIUMEHT MOKHO 0003HAYUTH E€ij. IDTH KOIPPULKUEHTHI
00pa3yloT MAaTpUIly CMEXKHOCTH, OTJIMYAIOLIYIOCS OT IPUBEICHHON BBHIIIE
MaTpUILbl HAJIMYUEM 3HAKOB €€ 3JIEMEHTOB.

MonenupoBanue BEAETCS IIaraMy, KOTOpbIE€ HHOrJa Ha3bIBAIOT MM-
nynbcamu. CyIIHOCTh 3TOro Mpolecca COCTOUT B TOM, YTO OJAHOW W3 BEPUIMH
3a/1a€TCs ONPENEIEHHOE NU3MEHEHNE. DTa BEPIIMHA AKTYAIU3UPYET BCKO CUCTEMY
II0Ka3aTelied, O3TOMY €€ Ha3blBalOT aKTUBU3UPYHOILIEH. Takux BEpIIUH MOXKET
OBITh HECKOJIBKO.

HccrnenoBarens MOJDKEH YyKa3aTh AKTUBU3HMPYIOIIME BEpPIIMHBI, IIar
U3MEHEHMH B HUX, a TAK)KE€ Ha4YaJIbHbIE 3HAUEHUS 0Ka3aTesiell BO BCEX BEPILINHAX.
3HaueHUs B BEPIIMHAX OyAYT MEHATHCS C KOXAbIM IarOM UMHUTALUU t, UTOT 3TOTO

U3MEHEHHMS OnpeessieTcs: Beipakenuem (4.1)
(P = (P + e+l *{(p), — (), “-1)
rae (Pi )t 151 (Pi )t e BEJIMYMHBI ITI0KA3aTeJICH B BEPIIUHE |
IIPH I1arax MIMUTAIUKA COOTBETCTBEHHO t U (t-1);
eij 151 1ij -K03(PPUITUEHTHI, XapaKTePU3YIOIIUE 3HAK U CTETICHb

BJIMSIHUS TIOKA3aTelIsl BEPIIMHBI I HA MTOKa3aTesIb BEPIIUHBI |.



KoHTpons crouMocTH mpoeKkTa BO3HUKAeT U3-3a BIUSHUS (HAKTOPOB,
OOYCIIOBIIMBAIOIINX OTKJIOHEHUS OT paHee 3allJlaHUPOBAHHOTO OIO/KEeTa, U
HaIpaBJIeH Ha YIIPaBJICHUE U3BMEHEHUSIMU B CTOUMOCTH MPOEKTA C LEbI0 CHUKECHUS
OTPUILIATENIbHBIX ACHEKTOB M YBEJIWYEHHS MO3UTUBHBIX MOCIEICTBUNA H3MEHEHUS
CTOMMOCTH TIPOEKTA.

KoHTposb CTOMMOCTH TPOEKTa BKIKOYAET:

— MOHHUTOPHHI CTOMMOCTHBIX TOKa3aTelIel pean3alry MPOeKTa ¢ LEJIbI0
oOHapy>XeHUs OTKJIIOHEHHUM OT OIO0/IKETa;

— VyOpaBJICHHE W3MEHCHHSIMH B OIODKETe C I1EJbI0  00eCTICUCHUS
BBITIOJIHEHHS OFOJIIKETA;

— MpeAOoTBpalIeHUE paHee 3alIaHUPOBAHHBIX OIMOOYHBIX PEIICHUN;

— UHQOPMUPOBAHHE BCEX 3aMHTEPECOBAHHBIX JIMIl O XOJE BBIMOIHEHUS
IPOEKTa C TOUKH 3PEHUS COOTIOACHUS OI0KETA.

ba3zoBbiMU MMOKa3aTenssMHu, HCIOJb3YEMbBIMH TPU KOHTPOJE CTOMMOCTH
MIPOEKTA, SIBJIAIOTCS CIIEIYIOIINE:

— HeoOxonumo s 3aBepiieHus (HI[3): ycranaBnuBaeTcst olieHKa 3aTpar,
KOTOpBIE MPEACTOAT JJIsl 3aBepIeHUs paboThl min npoekta. Ouenka H/3 sBnsercs
HAaWJIy4lIed TEKYLIEW OLEHKOW TOrO, CKOJbKO HAJO JOMNOJHUTEIBLHO BJIOKHUTH Ha
JAHHBIA MOMEHT, YTOOBI 3aBEPIIUThH PabOoTYy;

— pacuetrHas croumocth (PC): Hawmtydmasi omeHkKa OOIIeH CTOWMOCTH,
KOTOPYIO OyZIeT IMETh paboTa WM MPOSKT MPH 3aBepIieHUHU. PacueTHas cTouMoCTh
BBIUMCIISIETCS Kak cymMMa (aKTUYEeCKUX 3aTpat Ha TeKymyto narty u HJI3.

Ilon conepkaHueMm pabOT MOHMMAIOT ONMCAHUE PaOOT, KOTOPHIE JOJIKHBI
OBITh BBINIOJIHEHBI, W PECYPCOB, KOTOPBIE JIOJDKHBI OBITH oOecreueHbl. Jliis
3 PeKTUBHOTO yIpaBiIeHUS COJAEPKaHUEM HEOOXOAMMO ONPEETUTD:

— paboThI JIJ151 BBIMIOJIHEHUS;

— TOCJIeI0BATEILHOCTh PadoT;

—  MPOJOJDKUTETHLHOCTh padoT;

— TMOTpeOHOCTH B pecypcax U CTOMMOCTh padoT.



B moboMm cnydyae omnmcanue/ornpenesieHue paboT U PECypcoB Ui UX
BBITOJIHEHUS SIBJISICTCS] BXKHBIM 3TAIOM IPU YIIPABJIEHUHU COJAEpKaHUEM paldoT.

Omnpenenenue padoT BKIIIOYAET B ce0sl MAECHTU(DUKAUIO U IOKYMEHTAJIbHOE
opopMieHHE OTHIENTBHBIX pabOT, KOTOpPbIE [OJDKHBI OBITH BBITIOJHEHBI JIJIS
JOCTUKEHUS LeNed MPOEeKTa, ONpEeAeNIEHHbIX B CTPYKType pazOuenus padbor. B
JTAHHOM TIpoliecce HEOOXOIUMO OIPEESITh pabOThl TAKUM 00pa3oM, YTOOKI 11EIH
IPOEKTa MOTJIM OBITh IOCTUTHYTHI.

WNucTpymenTtapuii ajis onpeaencHus: padboT BKIIOYACT:

— JIEKOMIIO3ULIUI0, KOTOpasl MPEeJCTaBIsIeT cOOOM paz/esieHuEe 3JIEMEHTOB
IpoeKTa Ha OoJiee MEJIKKE U yIipaBisieMble KOMITOHEHThI. OCHOBHAs pa3HULIA MEXTY
MPUMEHEHUEM JEKOMIIO3ULMU U OMNPEICICHUEM COACPKAHUS NPOEKTAa COCTOMT B
TOM, UTO pe3y/bTaThl 3/I€Ch ONMUCHIBAIOTCS B TEPMUHAX padoT, a HE 1eJeH;

— CIHCOK padOT WM YacTh MOJOOHOrO CIHMCKA U3 MPEABIAYIIETO MPOEKTa
YacTO MCIOJIb3YETCsl KaK 1a0JIOH AJI1 HOBOT'O ITPOEKTA.

Pe3ynbrarom onpenenenus padoT SIBISIOTCS:

— CIIMCOK padoT, KOTOPBII JOHKEH BKIIIOUATh B c€0s1 Bce padOThI, KOTOPHIE
OyAyT BBINOJHEHBI B X07€ TpoekTa. OH A0KEH ObITh O(POPMIIEH KaK pacCIIUpEeHHe
CPP (ctpykrypa pa3zdoueHusi padbot) Il YAOCTOBEPEHHUS B TOM, YTO OH SIBJISICTCS
NOJIHBIM M HE BKJIIOYAaeT paboThl, KOTOpble HE TpeOYyroTcs Ui peanus3aluu
COJIEP)KAaHUSI IPOEKTA;

—  JIOTIOJHUTEJIbHbIE JETaIH JJIs ClMcKa padoT (Harmpumep, OrpaHuYeHus),
KOTOpBhIE€  JIOJDKHBI ~ OBITh  33JJOKyMEHTHPOBaHbl  JJII  MX  JaJbHEHIIEro
HCIIOJIb30BAHUS;

— MOJEpHU3AIUS CTPYKTYp pa3OueHus BUIOB JesTenbHOCTU. [lpm
ucnonb3zoBanun CPP g onpenenenuss paboT, KOMaHJa MPOEKTa MOXKET
OIpEAENIUTh OTCYTCTBYIOIIME MPEAMETHI LIEJIM WU BBIIBUTH HEOOXOAMMOCTH B
KOPPEKTUPOBKE OIMCAHUS LIEIIEH.

Pa3znuuaroT yeTelpe OCHOBHBIX 110/1X0/1a K (POPMUPOBAHUIO KOMAH/IBI:

— IleJsienoararmuii (OCHOBaHHBINA Ha LETAX);

— MEXJIMYHOCTHBIN;



— PpOJIEBOW;
— TNpoOJIEMHO-OPUEHTUPOBAHHBIH.

Lenenonararomuii 1moaxox (OCHOBAHHBIA Ha IIEJNIAX) IO3BOJISIET YJIEHAM
KOMaH/Ibl JIydllle OPHEHTUPOBATHCA B TpoIleccax BhIOOpa M peanu3alii OOIINX
IPYIIOBBIX NN peaar3aluu IpoeKTa.

MeXITUIHOCTHBINA MOAX0]] C(HOKYCHPOBAH Ha YIYUYIICHUH MEKITMYHOCTHBIX
OTHOIIICHUY B KOMaHJIe¢ ¥ OCHOBaH Ha TOM, YTO MEKINYHOCTHAS] KOMIIETEHTHOCTh
yBETUUHUBACT 3PPEKTUBHOCTD EATEIBHOCTH KOMaHAbl. Ero 1nenp — yBenuueHue
IPYNIIOBOTO JTOBEPHUs, NOOUIPEHUE COBMECTHOM MOANEP)KKH, a TAK)KE YBEIUUYECHUE
BHYTPHUKOMAH/IHBIX KOMM YHUKAITH.

PoneBoil monxoa— npoBeieHHE TUCKYCCHM M NEPETOBOPOB CPEAM YJICHOB
KOMaH/Ibl OTHOCUTENILHO MX POJICH; Mpeanojaraercsi, YTo pojau WICHOB KOMaHJbI
YaCTUYHO IepeKpbIBatoTcs. KoMmaHIIHOE MOBEIEHHE MOXKET ObITh H3MEHEHO B
pe3yapTaTe U3MEHEHUS WX UCIONHEHHS, a TaKKEe WHIANBUAYATbHOTO BOCIPUSTHS
pOJIEH.

[IpoOneMHO-OpHEHTHUPOBAaHHBIN  MOAX0A  (depe3 pelieHue mpoodsieM)
IpenoaraeT OpraHu3alfio 3apaHee CIIAaHUPOBAHHBIX CEPUN BCTpEd C IpYINIon
CHCIMATUCTOB B paMKax KOMaHJIbl, HMMEIONIMX OO0IIHe OpraHu3aIlOHHBIC
otHomeHus: W 1enu. llogxon BkIoyaeT B ceOsi MOCIENOBATEIbHOE PAa3BUTHE
OpOLEAYyp pEUICHUs] KOMaHAHBIX MpoOJIeM M 3aTeM JOCTH)KEHUE TIJIaBHOM
KOMaH/IHOH 3a/1auu.

Bce metoapl, MO3BOJSIONIME MUHUMHU3UPOBATH MPOEKTHBIE PUCKH MOXKHO
pa3fenuTh Ha TpU TPyOnbl: JuBEpcU(UKalMs, PpE3ECPBUPOBAHUE CPENCTB,
CTpaxOBaHUE PUCKOB.

O} PeKTUBHOCTP METOMOB CHUKEHHSI PUCKOB OIPEAEISIETCS C IMOMOIIBIO
CJIEIYIOIIEr O aIrOPUTMA:

— paccMaTpuBaeTcs PUCK, HMMEIOMMA HauOONbIIyI0 BaXHOCTh JJIS
POEKTAa;

— ompenessieTcs mepepacxo] CPEACTB C YIETOM BEPOSTHOCTH HACTYILICHUS

HEOIaronpusiTHOrO COOBITHS;



—  ONpEHENsIeTCsl IEPEeYeHb BO3MOXKHBIX MEPONPUATHM, HAIIPaBJICHHBIX Ha
YMEHBIIECHUE BEPOSITHOCTU M ONTACHOCTH PUCKOBOTO COOBITHS;

— OIpPEAENSIIOTCS  JIOIOJHUTENBHBIE 3aTparbl Ha pealin3aluio  Mpen-
JIO’)KEHHBIX MEPONPUATHH;

— CpaBHUBAIOTCS TpeOyeMmble 3arpaTbl Ha peau3aluio MpejioKEeHHBIX
MEPONPHUIATUN C BO3MOYKHBIM IIEPEPACXOJOM CPEICTB BCJIEACTBUE HACTYILICHUS
PUCKOBOTO COOBITHS;

— TpUHHUMAETCS pelieHue o0 OCYIIeCTBIEHMH WM 00 OTKasze oT
IIPOTUBOPUCKOBBIX MEPONPHUSTHIA;

— IIPOLIECC COIOCTABJICHUS BEPOSTHOCTH M IIOCIEACTBUH PHUCKOBBIX
COOBITUH C 3aTpaTaMM Ha MEPONPUATUS MO HMX CHHKEHUIO MOBTOpAETCA IS

CJICOYIOUICT O 110 BA’)KHOCTU PUCKA.

2. 3aganud

3amanue 4.1

[lokaxute Ha pucynke 4.1 KpUTHYECKHH MyTb, OOBSICHUTE, YTO OH

0003HaYaeT u JJI1 9€T0 UCIIOJIB3YCTCH.

Pucynok 4.1 — Ilpumep cereBoro rpaduka
3amanune 4.2

OO0BsicHUTE, YTO N300paKEHO HU PUCYHKE 4.2.



Onucanne paborbl
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Pucynok 4.2 — Jlnuarpamma ["anTa

3amanue 4.3

Hcnione3ys pucyHok 4.3, onuinTe, Kak BIUSET Pa3BUTHE MPOMBIILIEHHOTIO

OCHTpPA Ha COCTOAHHUC Oprncanmeﬁ Cpcabl
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BPCMCHHBIMH 3aJICPKKAMU

3amanune 4.4

Ucnionb3ys pucyHok 4.4, IpeasioKUTE BAPUAHT PECYPCHOTIO BHIPABHUBAHMSL.
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Pucynok 4.4 — Ipenensl noTpebieHus pecypcoB

3. Bonpochbl K MPaKTHYECKOMY 3aHSITHIO

4.1. Jlng dero mpuMeEHSETCS CeTeBOE IJIaHUpOBaHUE?

4.2. Yewm cereBoe TUIAHUPOBAHUE OTIMYACTCS OT KaJeHIapHOTO?

4.3. KakoBbl 0COOEHHOCTH PECYpPCHOTO TIAHUPOBAHUSA?

4.4. ]Ins 4ero UCHoIb3yeTCsl JIOTUCTHKA?

4.5. KakoBbI NperMYyIleCTBA UMUTAIIMOHHOTO MOJEINpoBaHusi Ha DBM?

4.6. Ilepeunciure METObI KOHTPOJISI CTOUMOCTHU MPOEKTA.

4.7. Ha3zoBuTe METOMBI YIIPABIECHUS COJEPIKaHNEM PadoT.

4.8. Kakue meroawl ympaBiieHUs mepcoHasioM Bwl cuuTaere Hambosee
3¢ heKTUBHBIMU?

4.9. Kakue MeToJIbl CHUYKEHUSI pUCKOB Bam n3BecTHBI?

4. Jlureparypa
[1-7].

IMPAKTUYECKOE 3AHSATHE 5

AHaJIN3 NPOEKTOB



1. TeopeTnueckasi 4acTh

DKcrnepTh3a HMHBECTULMOHHBIX IPOEKTOB MPOBOAUTCS B MENSIX TIpe-
JOTBpAILEHUs] CO3JIaHUsl OOBEKTOB, HCIIONb30BAaHUE KOTOPBIX HapylIlaeT IpaBa
Gu3nYeCKuX W IOPUIMYECKUX JIMII U MHTEPEChl TOCYyHapCTBa WM HE OTBEYAeT
TpeOOBaHUSIM YTBEPKIACHHBIX B YCTAaHOBJIEHHOM IOPSAIKE CTaHIApPTOB (HOPM U
NpaBui), a TaKkKe IS OlEHKH 3()(HEKTHBHOCTH OCYIIECTBISEMBIX KalHUTAIbHBIX
BIOKeHUH. OCOOEHHOCTM M TOPSAOK SKCIEPTH3bl CTPOUTENBHBIX IPOEKTOB
OTpeeIAeTcs] KOMIUIEKCOM 3aKOHOJIATENbHBIX IOKYMEHTOB, NEPBOHAYATIBHBIM U3
KOTOpPBIX SBJIAETCS ['pagocTponTenbHbld KOJAEeKC P®, B KOTOpOM ompeneieH
IPEeIMET IKCIEPTU3bI — TPAFAOCTPOUTEIbHAS JOKYMEHTALIHS.

st oneHku  3((HEKTUBHOCTH MPOEKTAa HEOOXOIUMO OIMPEACIUTh BEITUIUHY
HECKOJIbKUX MOKa3aTeleH.

Pasmep uymcroro auckontupoBanHoro goxoma (YJJI) ompedemsercs 1o
dopmyme (5.1).

(O-K)
4= Z ) (5.1)

rne Di— moxonsl i-ro meproa;

Ki — 3arpartsl i-ro nepuosa.

JlaHHBII METOJ OCHOBaH Ha pAacyeTe HWHTErPajbHOTO AKOHOMHUYECKOTO
s dexTa OT HHBECTUIIMOHHOTO MPOEKTa. DTOT MOKA3aTeNIb BHICTYIAET B KAUECTBE
KpUTEpHS TIeIeCOO0Pa3HOCTH peanu3anui NpoekTa. [loJokuTenpbHOoe 3HAYCHHE
CBUJIETENIbCTBYET O IEJI€CO00PAa3HOCTU MPUHITUS UHBECTUIIMOHHOIO MPOEKTa, a
MpU CpPaBHEHUU aAJTbTCPHATUBHBIX MPOCKTOB HamOoOJee BBITOJHBIM CUHTACTCS
IPOEKT ¢ OOJIbIIEH BETUUYNMHON YUCTOrO MPUBEIECHHOTO JT0XO0/A.

B nmanHOM MeTone 3HaYE€HHE YHUCTOrO MPUBEICHHOTO J0XO0Ja BO MHOIOM
onpenenseTcss BbIOpAaHHOW MJisi pacdyeTa CTaBKOM JTUCKOHTHUpOBaHWs. BwiOop
3HAQYEHHS] HTOTr0 TMIOKAa3aTeNsl 3aBUCUT OT UEIM HMHBECTUPOBAHUA, YCIOBUU
peali3aliy MpoeKTa, YpOBHS HHOISAINN, BETUYHMHBI HHBECTUIIMOHHOTO PUCKA U JIP.

B COBPCMCHHBIX YCIIOBHAX CUUTACTCA, YTO IJIA PA3JIMYHOIO KJIacca HHB@CTHHHﬁ



MOTYT BBIOMpAThCS PA3IUYHbIC 3HAYEHUS CTaBKU JUCKOHTUpOBaHUS. B yacTtHOCTH,
BJIOXKEHUS, CBA3aHHBIE C IMOAJEPKAHUEM DPBIHOYHBIX IIO3ULIUN TPEATPUSTHS,
OLICHMBAIOTCA 110 HOPMATUBY 6%, HHBECTULIMK B OOHOBJIEHHE OCHOBHBIX (DOH/IOB —
12%, BIOKEHUS C 1EIbI0 SKOHOMHH TeKyIuX 3aTpatr — 15%, BioKeHuUs ¢ 1enbio
yBenu4YeHU 10X0a0B npeanpusatus — 20%, pUCKOBBIE BIOKEHUS KauTala —
25%. Takke OTME4aeTcs 3aBUCHMOCTb CTABKM IPOLIEHTAa OT CTEINEHU pPHUCKa
npoekra. Jysi 0OBIYHBIX MPOEKTOB MPUEMIIEMON HOPMOM siBisieTcst ctaBka 16%,
JUTSI HOBBIX ITPOEKTOB Ha CTa0MIBbHOM phiHKE — 20%, 17151 MPOEKTOB, 0a3UPYIOIIMXCS
Ha HOBBIX TexHoJorusx — 24%.

[loka3zaTenpb OoTpa)kaeT MPOTrHO3HYIO OLEHKY M3MEHEHUS SKOHOMHYECKOTO
MOTEHIIMAJIa KOMMEPUYECKOW OpraHu3alliy B Cllydyae MPUHSATUS paccMaTpUBAeMOro
npoekTa. Pe3ynbrarsl pacyera 3TOro U Ipyrux noka3aTeiaeil MOKHO MPEACTABUTH B
Buze Taomaune! 5.1.

Tabnuna 5.1 — [Nokazarenu s3xoHOMUYECKON A(H(PEKTUBHOCTH TPOEKTa

ITokazarens 1-ii rox 2-iron | 3-rox
1 2 3 4
3aTpathl Bcero, ThiC. pyo.,
B T.U.
eIMHOBPEMEHHBIE 3aTPaThI, THIC. pYO.,
B T.U.

KalUTAJIbHBII PEMOHT, ThIC. pYyO.
TEKyIlME 3aTPaThl, THIC. pyo.,
Y CI10BHO-TIOCTOSIHHBIE 3aTpaThl, ThIC.pYO.
B T.4. aMOPTH3aIus, ThIC. pYO.
Jloxofpl Beero, ThIC. pyo.
[Tpu6sLIB, THIC. PYO.
IToctymuienust oT IpoeKTa, Ha KOHEl T'o/ia ThIC. Pyo.
Cash Flow, TsIC. pYy0.
Y, TeIC. pYO.
UYncras TeKyas CTOUMOCTb, ThIC. pyo.
Nunekc noxongHocTH
CpenneronoBasi peHTa0eIbHOCTh IPOEKTa, %o
CpoK OKymaeMocCTH, JIeT
BryTpeHHs1s HOpMa 10XOJHOCTH

HHI[GKC JOXOOHOCTH H peHTa6CHBHOCTI/I IMPOCKTOB B OTJIMYUC OT YHUCTOI'O
IMPUBCACHHOI'O JOX0Aa SABJIACTCSA OTHOCUTCIIbHBIM ITOKA3aTCJICM. On XapaKTCpHU3yCT
YPOBCHb AOXOJI0B Ha CAWMHUILY 3aTpar. Yem Oomnblile 3HAYECHHUE DTOIO IIOKa3aTcJrd,

TEM BBIIIC OTAa4Ya KaXXI0I'o pY6HH, HHBECTUPOBAHHOI'O B )IaHHBIﬁ ITPOCKT.



[IpeBbIlicHUE HAA SAMHUICH PEHTAOCIFHOCTH MPOEKTa O3HAYAET HEKOTOPYIO €ro
JIOMOJHUTENBHYIO JIOXOJHOCTh TIPH pPAacCMaTpUBAEMOM CTaBKE IPOLEHTA.
Omnpenensiercst oH o Gopmyie (5.2).
Y
= (1+d)' .
- —iO( o
(1+d)’

i=0

(5.2)

C mokazarejem HHACKCA JOXOOAHOCTHM TCCHO CBiA3aH  II0OKAa3aTcCJIb

CPETHEr0I0BOM PeHTa0eIbHOCTH MpoekTa (5.3):

_un
== (5-3)

rae N — CpoK peasn3aluy MpoeKTa.
Omun w3 Haubonee MNPUMEHSEMBIX IOKa3aTeled, OCOOEHHO I
IpEeIBAPUTENBHON OLIEHKH 3(PPEKTUBHOCTH MHBECTULIUHM, ITO CPOK OKYIIAEMOCTH

(5.4).
D, <& K,

2 wrdy &)

(5.4)

OCHOBHOI HEIOCTATOK 3TOr0 TOKA3aTEJIs B TOM, YTO OH HE YUYUTHIBAET BECH
nepuoj; G yHKIMOHUPOBAHUS MPOU3BOACTBA, U, CIEA0BATEIHLHO, HA HETO HE BIUAIOT
J0XOfbl, KOTOpble OyayT TMOJy4eHbl 3a TMpeAeslaMd CpoKa OKYIaeMOCTH.
[IpumeHeHre JaHHOTO METO/1a LIENIECO00pa3HO, KOrla pyKOBOACTBO KOMMEPUYECKOU
OpraHu3aluy B OOJBIIEH CTENeHN 03a00U€HO pelIeHUEM MPOOIeMbl JTUKBUIHOCTH,
a He MPUOBUILHOCTU MPOEKTa — IJIABHOE, YTOObl MHBECTUIIMHM OKYIUJIMCh, U KaK
MO>XHO CKOpEE, UJIM MHBECTULIMH CONPSKEHBI C BBICOKOW CTEMEHBIO PHUCKA.

Meron BHYTpEeHHEH HOPMBI JOXOJIHOCTH IMpEArojaraeT HaXoxXJIeHUE
HUCKOMOTr0 IOKa3aTesii METOJO0M IMoa0opa, rpaduuecKuM CIOCOOOM WM C
IpUMEHEHuEeM 0oJiee TOYHBIX MATEMAaTUYECKUX METOJ0B, HalpUMep, C
UCMOJIb30BaHNEM (PMHAHCOBOTO KalIbKyJsiTopa. Eciiu npumensiercst MeTos noadopa,

TO UCIOJIb3YIOT (hopMymy 5.5.

St
BH/I= 100 : (5.5)




rne d° — 3HaueHWe AWCKOHTA, mpu KotopoMm YJI/I mpuHUMaeT mocienHee
MOJIOKUTETTLHOE 3HAYCHUE;

YJI/1* — mocnenHee nmojoxxkuTeabHoe 3HaueHune YJ1J1;

Y1/ — nmepBoe orpunarenbHoe 3HaueHue YJ1JI.

CwmpbIca pacyeTa BHYTpEHHEH HOPMbI TPUObUTA MpU aHau3€e 3PPEKTUBHOCTH
TUTAHUPYEMBIX WHBECTHIIMHM, KaK TMpaBuio, 3akirodaercs B ciuenywoomem: IRR
MIOKA3bIBACT OXKHUAAEMYIO JOXOJHOCTh MPOEKTa, U, CIEIOBATEIhHO, MAKCUMAIILHO
JIOMYCTUMBI  OTHOCUTEJIBHBI YPOBEHb pPAacXOd0B, KOTOPbIE MOTYT OBIThH
aCCOLIMUPOBAHbl C JaHHBIM MpPOEKTOM. Hampumep, e€ciau MNPOEKT MOJHOCThIO
¢uHaHCHpyeTCsT 3a CyYeT CCynbl KomMMmepueckoro OaHka, To 3HaueHue IRR
MOKa3bIBAET BEPXHIOIO TPAHUILY JOMYCTUMOTO YPOBHSI OAHKOBCKOM MPOIIEHTHOMN
CTaBKH, MPEBBIIICHIE KOTOPOTO JEIAET MPOCKT YOBITOUHBIM.

OcymiecTBiieHUE HWHBECTULMOHHOTO MPOEKTa MPUBOAUT K OOpa30BaHUIO
connanbHOTO 3¢ dekra. Ero MoXHO BbIpa3uTh HOPMYIIOH:

e YW
t (5.6)
T~ (1-r)
rae  Yi— yciaoBHOE BRICBOOOKICHHE PAOOTHUKOB Y I-r0 CYObEKTa HHBECTHIIMOHHOM
aesitensHoctd (1= 1,2, ... n);

Wi — BenuumMHA J0X0Ja HA OJHOTO CPEIHECHHCOYHOro pabOoTAIoIIEro B
«TPOEKTHOM BapHaHTe»;

I — K03pUIMEHT TUCKOHTUPOBAHUS, CKOPPEKTUPOBAHHBIN HA BEIMYUHY
MHBECTULIMOHHOTO PUCKa;

t — MOpsAAKOBBIA HOMEp MEPUOJIa PeaTu3allii HHBECTULIMOHHOT'O MTPOEKTA.

KomuuecTBo ycioBHO BHICBOOOXKIa€MBIX paOOTHUKOB OMPEIEISICTCS

Y, =Y0-ﬁ
T

n

: (5.7)

rae Yo — CpeIHEroJoBasi YMCICHHOCTh padOTaIOIKUX Ha NPEANPUITHH B «0a30BOM
BapUaHTE»;
Vo — ro10BOH 00BEM BBINOJIHEHHBIX PabOT (peanr30BaHHOM MPOIYKIHUH,

YCIIYT) B CTOMMOCTHOM BBIPQXKEHHH B «0a30BOM BapHaHTEy;



Tn — cpeagHerogoBas NPOU3BOAUTEIBLHOCTh TPyJa B pacyeTe Ha OIHOTO
paboTarolero B «IPOCKTHOM BapuaHTe». «ba3oBbli BapuaHT» — CHCTEMa
MPOU3BOCTBA A0 PEANTU3ALMN HHBECTUIIUOHHOT O NPoeKTa. «IIpOEKTHBIN BapruaHT
— TPOU3BOJCTBEHHAs CUCTEMA, IMPEAYCMOTPEHHAs B PaMKaX WHBECTULIMOHHOIO
MPOEKTA.

Bemnuuna noxoma Wi ompexpensercs Kak CpeIHET0I0BOM CyMMapHBIN
MoKazaTedb BBIIUIAT W3 BceX (OHIOB MpeANpHUsATHS B pacdyeTe Ha OJHOTO
paboTarorero.

Ha ocHOBaHMM pe3ynbTaToB pacuera IO NPEAJIOKEHHOW METOIHMKE
1eJIecO00pa3HO PACCUUTATh «HHJIEKC CONMaIbHON 3P pekTuBHOCTH TIpoeKTa (Mcs)
— OTHOIIIEHHME BEJIIMYUHBI COLUATBHOTO 3PdekTa . K CyMMe MHBECTUIIMOHHBIX
BIIO>keHn K:

_100%3,

n
[T K

(5.8).

JlaHHBIN TOKa3aTeNh XapakTEepU3YyeT BEIMYUHY colHalibHOro 3¢ @dekra Ha
SAVHUITY ICHESKHBIX BIIOKCHHUH. B cimydae, ecnm BenmmunHa e, MEHBINE €TUHUITBI,
mporpaMma coruagbHo MaiodG(HeKTHBHA.

Tabnuua 5.2 — Iokazarenu conuanbHOi 3(P(HEKTUBHOCTH MPOEKTA

[Tokazareinn 1-ii rox 2-iiron | 3-lirox
KonnuectBo ycioBHO BBICBOOOXKIaEMBIX paOOTHUKOB
(Yi), uen.

CornmanbHas 3¢ pexTuBHOCTB (D¢), THIC. pyo.

Wunexc conmansHoi 3pdextuBHOCTH (Meog)

[Tokazarenu OroKeTHON 3((HEKTUBHOCTH OTPAKAIOT BIMSHUE PE3YJIbTATOB
OCYIICCTBJICHUSI TPOEKTa Ha JOXOAbl M  PACXOIbl COOTBETCTBYIOIIETO
(penepanbHOrO, PETUOHAILHOTO U MECTHOT0) OrokeTa. OCHOBHBIM TOKa3aTelieM
111 000CHOBaHMS IIPETYCMOTPEHHBIX B IPOEKTE Mep (henepanbHOM, peruoHaIbHOMH,
(MHAHCOBOW MOANEPKKH, ABIAECTCSA OFOKETHBIN 3P (DEKT.

BromxeTHbIl 3@ QexT 115t t-ro 1mara ocymecTBICHUs MPOEKTa ONperesieTcs
KaK MPEBBIIIEHUE TOXOI0B COOTBETCTBYIOIIETO OIOKeTa HaJl pacX0/IaMU B CBSI3H C
OCYIIECTBICHHUEM JaHHOTO TpoekTa. HWHTerpambHbi  OOKETHBIN d(]dexT

PACCUUTBIBACTCA KaK CyMMa AJUCKOHTUPOBAHHLIX I'OAOBBIX 6IO,Z[)I<GTHBIX 3(1)(1)CKTOB



WIA KaK TPEBBINICHWE WHTETPATBHBIX JOXOJ0B OMOJKETa HaJ WHTETPATbHBIMU
OIO/DKETHBIMH  pacxojaMu. B nmaHHOM cimydae OrojkeTHBIM 3¢ dekt Oyaer
BBIPQXAThCSA B DKOHOMHM CpPEICTB OO/DKETa Ha KalWTaJIbHBIA pPEMOHT,

MOKPBIBAEMBIX 32 CUET BBOJMMOTO cOOpa.
2. 3aganuga

3amanue 5.1

JlononHuTe pUcyHOK 5.1 Tak, 4T00BI ONPENETUTh CPOK OKYAEMOCTH.
A

]

Pecypcsl, % ot 100

=

MnaHuposanue
Konuenuusn 1 paapaboTka Ocyuwecranenve | 3aBeplLueHue

—
-

thaza 1 a3a 2 ®aza3 ®aaa 4
Bpems / a3l npoexTa

Pucynok 5.1 — IIpoektHbie ¢a3bl

3amanue 5.2
C 1enpl0 TOBBIMIEHUS KOHKYPEHTOCITOCOOHOCTH PHANITOPCKAs KOMITaHHS
npeajiaraeT JOMOJMHHUTEIBHYIO YCIYyTy — Tepee3]] KIMEHTa B HOBYIO KBapTHUDY.

[Ipennoxure mokazarenau oeHKH 3(HHEKTUBHOCTH TaHHOM yCIyTH?

3amanue 5.3
HyxHa nu rocymapcTBeHHas TI'paJoCTPOUTEIbHAsI AKCIEpPTH3a MPOCKTHOU
JOKYMEHTAIIMU OTACJIBHO CTOSIIIETO TPEXAITAKHOIO OOBEKTa KaMUTAIBHOTO
CTPOUTENIbCTBA OOmIel IuIomanso 1495 KB. M., HE NpeIHA3HAYECHHOTO IS

IIPOKUBAHUS U OCYILECTBIEHUS POU3BOJICTBEHHON IEATEIHOCTH?



3amanue 5.4

Bo3moxkeH 5 Takod BUJ TOCYJAapCTBEHHOIO HAN30pa IIPU PEKOHCTPYKIIMHU

00BEKTa KaMUTAIBHOTO CTPOUTENIHCTBA KaK TOCYIapCTBEHHBIA CTPOUTEIbHBIN

HA30p,

CTPOUTEIIbCTBY?

3amanue 5.5

IIPOBOAMMBIN 3aMECTHUTENIEM M3pa T.

NBaHOBO MO KanuTaaibHOMY

OHpGI[CJII/ITC pasMEp UYHUCTOrO JHCKOHTHPOBAHHOIO O0XOAa Ha OCHOBC

CICAYIOIIUX NCXOAHBIX TaHHBIX.

Tabnuma 5.3 — [lokazaTenu npoekTa

Iloka3zarenn 1-ii rog 2-iiron | 3-iirof
1 2 3 4
Jloxofbl Bcero 123 910 193842 | 272781
3aTpathl BCETO, THIC. PYO., 91 000 77 000 77 000
B T.4.
€IMHOBPEMEHHBIE 3aTpaThl, THIC. PYO., 54 000 40 000 40 000
B T.4.
Ha MpoBeJIcHUE NH(HOPMATU3AIINY, 11000 B B
THIC.pYO.
npeodpazoBanue GUHAHCOBOTO
3000 — —
MEXaHHU3Ma, ThIC.pYO.
MEPOHPHATH TIO 40000|  40000| 40000
pecypcocOepereHuIo, ThIC. pyo.
";G;(?’IHII/IC 3aTpatsbl, ThIC. PYO., 37000 37000 37000
Ha TIOATOTOBKY KaJPOB, THIC. PYO. 11000 11000 11000
Ha paboTy nHGOPMAITMIOHH O
CHCTEMBI, THIC. PYO. 3000 3000 3000

[Iponomxenue TabauIs! 5.3

pecypcocOepexeHunto, ThIC. PyO.

1 2 3 4
Ha JeATEIBHOCTH (OH/IA
(GYHKIIMOHUPOBAHUS U PA3BUTHS, 3000 3000 3000
ThIC. PYO.
Ha pabOoThI 10 IEMOHOMNOIU3ALUH U 10000 10000 10000
Pa3BHTHIO KOHKYPEHIIUH, THIC. PYO.
MEpOHPIBIIHA 1O 10000| 10000 10000




Y CII0BHO-TIOCTOSIHHBIE 3aTPaThl, THIC.pYO. 16000 16000 16000

B T.4. aMOPTH3aLIUs, THIC. PYO. 5000 5000 5000

d, r 16% 16% 16%
3amanue 5.6

OHpeﬂeHI/ITe HHACKC JOXOJHOCTH 1 peHTa6eJ'II>HOCTI/I IMIPOCKTa Ha OCHOBAHHHA

JTAHHBIX, TIPEICTABICHHBIX B TabymIie 5.3.

3amanue 5.7
[To pamaeiM  Tabmuiel 5.3 paccuuTaiiTe TMOKa3aTenb CpPeaHETOA0BOM

peHTa6CJII>HOCTI/I IIPOCKTA.

3aganue 5.8

PaccumnTaiiTe Cpok OKymaeMOCTH MPOCKTA M0 JaHHBIM TaOIHIIbI 5.3.
3amanue 5.9

Ornpenenute BHYTPEHHIOI HOPMY JOXOIHOCTH ITPOEKTA MO TAHHBIM TaOIUIIbI

5.3 u 3anoyiHATE TabIUIy 5.1, HCIONIBb3ys OTBETHI U3 3aJlaHui 5.5 — 5.8.

3amanue 5.10
PaccuuraiiTe mokazarenu coruanbHON 3PGEKTUBHOCTH MPOEKTA MO JaHHBIM
Tabnuiel 5.3. Pesynbrar 0ohopMUTh B BUIE TAOIHIIHI 5.2.
Yo= 33883 uen.
Wi = Tn =407 960 py®.

3. BOHPOC])I K IPAKTUICCKOMY 3aHATHIO

5.1. laiite onpeaeneHue TpagoCTPOUTEILHON IOKYMEHTAIUH.

5.2. Tlepeuncnute BOMPOCHI, MOJICKAIIUE MPOBEPKE IMPU HKCIEPTU3E
IIPOEKTOB CTPOUTEIIHLCTBA.

5.3. Ha kakux mpuHIIMTIaX OCHOBBIBAETCS IKOJIOTHYECKas HKCIepTr3a?

5.4. Kakue Bompochl TOMJIEKAT  00S3aTENbHOM  TOCYAapCTBEHHOU

AKOJIOTUYECKOM AKCIepTr3e?



5.5. Kakume Bompochl TOmNEXKAT  00s3aTETBLHOM  TOCYJapCTBEHHOM
AKOJIOTUYECKOM JKCIEpPTH3e, MPOBOAMMOM Ha YpOBHE CYOBEKTOB Poccuiickoii
Oenepannn?

5.6. KakoB mOpsSAoK TPOBENEHUS TOCYJapCTBEHHON JKOJIOTHYECKOM
AKCIEPTU3BI?

5.7. Tlepeuncnute nmpaBa v 0053aHHOCTH 3aKa3YUKOB IKCIIEPTU3BI.

5.8. Ha kakux npuHIMIAaX CTPOUTCA OlleHKa A(HPPEKTUBHOCTH MPOEKTA?

5.9. HazoBure starsbl orieHkH 3GHEKTHBHOCTH MPOEKTA.

5.10. Kakue mokazarenu OIEHKH (DMHAHCOBOT'O COCTOSIHUS TPEANPUITHUS
Bawm uzBecTHbI?

5.11. B 4em coCTOUT OlLIEHKa COIHMATbHO-?PKOHOMUYECKOU 3(PPEeKTUBHOCTH
poeKTa’?

5.12. Kak onpenensiercs OromkeTHas 3PGeKTUBHOCTD?

4. Jlureparypa
[1-7].

INPAKTUYECKOE 3AHSATHE 6
NudopmanmonHasi cucreMa M IporpaMMHoe odecrie4eHue ynpaBJieHus

MPOEKTOM

1. TeopeTnueckasi 4acTh
VYupaBieHrHe KOMMYHHKAITUSAMH TpOeKTa (YIpaBiICHHE B3aMMOJCHCTBHEM,
UH(POPMAIIMOHHBIMK CBSA3SIMH) — yIpaBjicHYecKas (QYHKIUSA, HaMpaBlIeHHAs Ha
oOecreueHre CBOEBPEMEHHOT0 COOpa, TeHEPAIlHH, PACTIPESACICHUS K COXPAHCHUS

HEOOXOAMMOU MPOEKTHON MHpOpMaIIUu.



@OyHKIUs yrpaBlieHusS HHPOPMAIIMOHHBIMU CBS3sIMU BKIIIOYAET B ceOsl ciie-
IYIOILUE MPOLIECCHI:

— IUTAHUPOBAHWE CHCTEMBl KOMMYHHKAIIMA — OINpEACICHHE WH-
dbopMaImoOHHBIX MOTPEOHOCTEN YYACTHUKOB MPOEKTa (cocTaB UH(POPMAIIHU, CPOKH
U CITIOCOOBI JOCTABKH);

— cbop u pacnpenenenue nHGOpMaIuu — MPOLECCHl PETryIIpHOTO cOopa U
CBOCBPEMCHHOMW JIOCTAaBKH HEOOXOIUMOM MH(GOPMAITUN YIaCTHUKAM IPOCKTA;

— OTYETHOCTh O XOJI¢ BBIMOJHEHUSI MPOEKTa — 00paboTKa (haKTUIECKUX
pPE3YJbTATOB COCTOSIHUSA Pa0OT MPOEKTa, COOTHOUIEHUE C IJAHOBBIMM W aHAIU3
TEHJICHIIUH, TPOrHO3UPOBAHME;

— JIOKYMEHTHPOBaHHE XOaa paboT — cOop, oOpaboTKa W OpraHu3aIus
XpaHEHUS TOKYMEHTAITUH 110 TIPOCKTY.

NudopmaiimonHasi cucTeMa yIpaBJIeHUS MPOEKTOM — OpPraHu3alMoOHHO-
TEXHOJIOTHUYECKUH KOMIUIEKC METOAMYECKUX, TEXHUUYECKHX, MPOTPaMMHBIX U
UH(OPMAITMOHHBIX CPEJCTB, HAINpABICHHBIH HAa TOMJCPKKY U TIOBBIIICHUE
3(pHEeKTUBHOCTH MPOLIECCOB YIPABIEHUS TPOCKTOM.

[lepcoHasibHbIE KOMIIBIOTEPHBIE CHCTEMBI, OCHAIIEHHBIC MPOrPAMMHBIM
o0ecrieueHneM I yIpaBIeHHs POSKTaMH, JOJKHBI 00eCTieYnBaTh BBIOJHEHUE
byHKIHIA:

— paboTa B MHOTOIIPOEKTHOM CpeJIe;

— pa3paboTKa KaJleHAapHO-CETEBOro rpaduka BhIMOIHEHUS padoT;

—  ONTUMMU3AIMS PACTIPEACIICHUS U YYET OTPaHUYEHHBIX PECYPCOB;

— TPOBEJICHHE aHAJINU3a «YTO-ECIINY;

— cOop u yuet (pakTuyeckoi nHGOpMAIIMK O CPOKAX, pecypcax u 3arparax,
ABTOMATU3WPOBAHHOW T€HEPAITMH OTYETOB,

— IUTAHUPOBAHHE M KOHTPOJIb TOTOBOPHBIX 0053aTEIIbCTB;

— IIEHTPAIM30BAaHHOE XpaHEHHWE HHPOpMAlUU TI0 peaTu3yeMbiM U
3aBEPIIEHHBIM MTPOEKTaM H T. JI.

Cucrema TOIACPKKU TIPHHITHS PpEIICHUH — COCIUMHEHHE KOMITIeKCa

IMporpaMMHBIX CPCACTB, HMMHUTAIHNOHHBIX, CTATUCTHYCCKUX H aAHAINTHYCCKUX



MOJIENe MpOoLEcCOB M PabOT MO HPOEKTY sl MOArOTOBKM PEIHIEHHH IO €ro
peanu3anuu.

OCHOBHBIMU (PYHKLIMSMH 3TUX CUCTEM SIBJISIOTCS;

— cbop, nepeava ¥ XpaHEeHHE JaHHBIX;

— coaepxaTenbHas o00paOOTKa MaHHBIX B TIpolecce peuieHus (yH-
KIMOHAJIBHBIX 331a4 YIIPaBJICHUS IPOEKTaMH;

— npeacTaBieHue HHPopMmauuu B (opme, yAOOHOM i NPUHATHUS
pELICHU;

— JIOBEJICHUE NMPUHSATHIX PELICHNU 1O UCIIOIHUTENEH;

Meronosiorust OLEHKM W aHajlu3a M[POrpaMMHOro  oOecrnedyeHus
MPEANOoNaraeT COIMOCTABIEHUE €ro (PYHKUHOHAIBHBIX BO3MOXHOCTEH C
(YHKIUAMH, BBIIOJHAEMBIMUA YIPABIAIOMNIMM IMPOSKTOM M €ro KomaHaoil. B
LIEJIOM IIPY OLIEHKE PACCMAaTPUBAETCS CIEAYIOIEE:

— obmas uadopmarius o I10;

— CHUCTEMHas  apXuTeKTypa M  TOJIb30BaTEIbCKUN  HMHTEpQeic:
aApPXUTEKTYpPa CUCTEMBI, IPOCTOTA OCBOEHUS U UCITOJIb30BAHMSI, OLICHKA PYKOBOJICTBA
M0JIb30BATENSl U CUCTEMBI IOMOILIH;

—  (YHKIIMOHAJILHOCTH;

— OrpaHWYEHUS: CYLIECTBYIOIIME NpPENeabl MO 3JIEMEHTaM, IOAJep-
KUBAEMbIM CUCTEMOM, TAKUM KaK KOJIMYECTBY PadOT, peCypCOB B OTHOM IPOEKTE U
T. I.;

— MapKeTHHroBas HMHQpOpMalus: I€HOBas IMOJUTUKA, TEXHHUYECKas
noJiIepXkKa, oOydeHue, TMOJb30BaTelbckas ©Oa3za, uHpopMmauus o dupme
IPOU3BOAUTEIN.

Brenpenue nHpopManmoHHON CUCTEMBI YIIPaBIEHUS MPOEKTAMH BKJIIOYAET:

— MOATOTOBKY (YHKLMI YIOpaBiI€HUS NPOEKTaMU K BBOAY HHQOP-
MaIlMOHHOW cHucCTeMbl B jeiicTBue. [IpoBomsiTcs paboOThI MO OpraHU3alMOHHOU
MOJTrOTOBKE MOAPA3CICHUH, YUaCTBYIOIUX B BHINIOJHEHUN (YHKIIHI;

— MOATOTOBKY mepcoHana. [IpoBoauTcs oOydeHue nepcoHana U MpoBEpKa

€ro CrocoOHOCTH 00OecreunTh (PYHKIIMOHUpPOBAHUE WHOOPMAITMOHHOW CUCTEMBI



yIIpaBJICHHS MPOCKTAMHU;
—  KOMILICKTAITHIO uHOOPMAaITMOHHOMN CHUCTCMBI IIPOrPAMMHBIM
o0ecrieueHneM U TEXHUYCCKUMU CPEJICTBAMH;
— TPOBEJCHHME OIMBITHOM JKCIUTyaTallMk WH(OPMAIMOHHON CHCTEMBI M €¢
TOpaboTKY;

— HIPOBCACHUC IIPUCMOUYHBIX HUCIBITAaHUM.

2. 3aganug

3amanue 6.1

CocraBbTe cxeMy HHPOPMAITMOHHOTO 0OMEHA B CTPOUTEIILHON OpTaHU3aIiH.

3amanne 6.2
[lepeunciure GyHKIIUN MEPCOHATBHBIX KOMITBIOTEPHBIX CHCTEM, OCHAILIEHHBIX

IIporpaMmMHbIM obecrieueHuEM AJI1 YIIPABJICHHA IIPOCKTAMMU.

3amanune 6.3
CocTaBbTe IEpEUCHb KPUTEPUEB, II0 KOTOPBHIM IPOU3BOJIUTCS BHIOOD

IIporpaMMHOIO oOecIieueHus JJIA YIIPpABJICHUA IIPOCKTAMMU.

3anmanue 6.4

Onumute BHEApeHHEe UHGOPMAIIMOHHON CUCTEMBI YIIPABICHUS TPOESKTAMM.

3amanue 6.5
CocraBbTe nepeyeHb NpodsieM NpH BHEAPEHUH WHPOPMALMOHHBIX CHUCTEM

YIIPaBJICHUA IIPOCKTAMMU.

3aganue 6.6
CocraBbTe MepeueHb U MPOAHATUZUPYUTE YACTO BCTPEUAIOIIUXCS OLIMOKHU

IJIAaHUPOBAHUS BHCAPCHUS CUCTCM IJIA YIIPABJICHUSA ITPOCKTAMUA



3. BOHpOC])I K IPAKTUHICCKOMY 3aHATHIO

6.1. Omnumute cxemy oOMeHa HHGOpPMAIUE BHYTPU OpPraHU3aIINH.

6.2. BrimonHeHnue kakux (QyHKIMN JTODKHBI 00ECNIEYMBATh NMEPCOHATBHbBIE
KOMITBIOTEPHBIE CHUCTEMBI, OCHAICHHBIC IPOTPAMMHBIM OOCCIICUCHHUEM IS
yIIPaBJIEHUS MPOEKTaMu?

6.3. Urto mpeacraBiasier coOOM HWHTErpupoBaHHAs HWHQPOpMaIIMOHHAS
cUCTEeMa YIpaBJICHUs TPOEKTaMu?

6.4. M3 xakux HTamoB COCTOUT TIPOIECC BBHIOOpPA MPOrpPaMMHOIO
obecrieueHus?

6.5. OxapakrepusyiTe NOporpaMMHbIC MPOAYKTHl [JIsl  YIIPABJICHUS
IPOEKTaMH HEIOPOTOi YAaCTH PhIHKA MPOTPAMMHOT0 00eCIIeYeHUsI.

6.6. OxapakrepusyiiTe mpodecCHOHATBHBIC MPOTPAMMHBIE MPOTYKTHI IS

yIPaBIICHUS MPOCKTaMHU.

4. JIuteparypa
[1-7].

INPAKTUYECKOE 3AHSATHUE 7

BI/I)I])I KOHTPAKTOB, TEXHOJIOI'UA UX paspaﬁoTKH H 3aRKII0YCHUA

1. TeopeTnueckasi 4acThb

B Teopun KOHTPAKTOB BBLACISAIOT HECKOJIBKO BUIOB: PAMOYHBIE KOHTPAKTHI,
TUIIOBBIE KOHTPAKThI, KOHTPAKTHI IPUCOECAUHEHNS, TIOAKOHTPAKTHI U Apyrue. Bun
KOHTPAKTA BJIMAET HA TEXHOJIOTUIO UX ITOATOTOBKH U 3aKIKOYEHHUS.

KoHTpakT Kak TOKyMEHT (PUKCUPYET yKe CyIecTBYIolee 00s3aTenbcTBO. B

CUJIIy JTOTO CTPYKTypa M CTPOCHHME KOHTPAaKTa MOJHOCThIO JAUKTYIOTCS



COJIEpP’)KaHMEM M CYIIECTBOM 0053aTeIbCTBA.

O0s13aTeTbCTBO  COCTOUT M3 CTOPOH 00sA3aTeNbCTBa, (haKkTa HAIWYUA
00s13aTeNbCTBA, YCIIOBUM BOSHUKHOBEHUS 00513aTEIhCTBA, TAPAMETPOB UCITOTHCHUS
00s13aTeNbCTBA M TIOCJICJICTBUN HUCIIOTHEHUS/HEUCTIOHEHHS ITOTO 00s3aTeNIbCTBA.
B crporom cooTBEeTCTBHM ¢ ATUM TEKCT KOHTPAKTa COCTOMT M3 COBOKYITHOCTH
CBSI30K (DJIEMEHTOB), KaXasi i3 KOTOPBIX COOTBETCTBYET OJIHOMY 0053aTEILCTBY U3
CHIETIKH.

JlaHHBIE CBSA3KM UMEIOT BUJ CIEAYIOMIET0 Habopa: YCIOBHE BOSHUKHOBEHHUSI
o0si3aTenbcTBa / CTOpOHA 00s13aTeNIbCTBA / CYIIHOCTh 00s3aTeNbCTBA / MOPSIOK,
yCIOBUS W TMapaMeTphl HMCIOTHEHUS 00s3aTeNbCTBa / YCIOBUSI TPEKpaIieHUs
oOsi3aTenbcTBa / WIGHTH(UKAIMA WCIOJHEHHWS / HapylleHus o0s3areinbcTBa /
MOCJICZICTBUS HEWCIIONHEHUSI / HApYIICHHUsS 0053aTelbCcTBAa (BO3MOXKHO B BHIIC
HOBOT'O 00s3aTe€NbCTBA) U T.I. B cuily TOro, 4ro 00s3aT€IbCTBO MOXET OBITH
CIIO)KHBIM, T.€. COCTOSATb W3 COBOKYITHOCTH O0053aTelIbCTB, COOTBETCTBYIOIINE
CBSI3KH MOT'YT OBITH BJIO’KCHHBIMH.

TexkcT KOHTpaKTa He MPOCTO OMUCHIBAET 005M3aTENHCTBO, OH €ro (PUKCUPYET.
ITo »Toif MpUUYKMHE HETTPABUIIHLHOE MITH HEYITAYHOE COCTABJICHUE TAHHOTO TEKCTOBOTO
JIOKYMEHTa SBJIACTCS HUYEM WHBIM, KaK HENPAaBWIbHBIM WM HEyJadYHBIM
duKcupoBaHUEM 0053aTeNbCTBA. A 3TO YK€ COBCeM Jpyroe neno. HempaBuibHas
¢dukcanus 00s3aTeNnbCTBA AeaeT HEBOZMOXKHOW MOCIEAYIONIYI0 paboTy MO 3TOMY
0053aTeNbCTBY, a HeyauHas QuKcalus 3Ty padoTy 3HAUUTEIILHO OCJIOKHSET.

KakuMm ke cnocoboM HEOOXOOMMO B3aMMHO pacIoyiaraTb 1 KOMIIOHOBAaTh
cBsi3ku? PaccMOTpUM  CTPYKTYpbl TEKCTOB KOHTPAKTOB, COOTBETCTBYIOIIHE
Pa3IMIHBIM CITOCO0aM KOMITOHOBKH 00s13aTE€IIbCTBEHHBIX CBSI30K.

1. YcnoBHas cTpykTypa.

TekcT KOHTpakTa MAaHHOW CTPYKTYPHI COCTOMT W3 OJIOKOB, B KOTOpPBIC
OMHCATETbHBIC CBS3KW OOBCAMHSIOTCA 110 TPHU3HAKY OONIHOCTH YCJIOBHM
BO3HUKHOBEHUS 0053aTeNbCTB. Tak, €Cli CBA3KH MPEACTABUTH B POpME TPOEK BUIA
"yCIIOBUE—CTOPOHA—00513aTEJILCTBO", TPOWKHU, MMEIOIINE OOIIUe YCJIOBUS, OyAyT

00BEIMHEHBI B OJIUH OJIOK.



[Ipeamnonoxum, YTO TPOILECC HCIOIHEHUS O00s3aTENIbCTB MO KaKON-IHO0
C/CNKE UACT OT COCTOSHHSA 1 10 COCTOSHUS 2, TOTOM, B 3aBUCUMOCTH OT pPe3yJibTaTa
COOBITH, B COCTOSTHUM 2 WJET WU OT 2 K 3 win OT 2 K 4 U, B CBOIO ouepeib, B
coctosiHUU 4 — 0T 4 Xk 5 uim 6, 4To rpaduyecKu MOKHO U300PA3UTH CIICTYIOIINM

obpazom (pucyHok 7.1).

Pucynok 7.1 — Tlpouecc ucnonaHeHus: 00s3aTeNbCTB.
B aToM ciygae TekcT KoHTpakTa, cPOPMUPOBAHHBIN U3 CBSI30K TI0 MIPUHITAITY
OOIIHOCTH YCJIOBUH, OyIeT UMETh BUJ:
YcnoBus yuactka 1-2
Cropona a o0s13aHa. ..
CropoHna B 00s13aHa. ..
VYcnoBus yyactka 2—3
Cropona a o0s13aHa. ..
Cropona B 00s13aHa. ..
VYcnosus yyactka 2—4
CropoHa a o0s13aHa...
Cropona B 00s13aHa. ..
VYcnoBus ygactka 4-5
Cropona a o0s13aHa. ..
Cropona B 00si3aHa. ..
YcnoBust yuactka 4—6

Cropona a o0s13aHa...



Cropona B 00s13aHa. ..

JIOCTOMHCTBaMHU JAHHOW CTPYKTYPBI SIBJISIFOTCS MPOCTOTA COCTABIICHUS IS
MPOCTHIX CHIETIOK, MMPOCTOTA aHAIN3a 00A3aTEIbCTB JUIsl KOHKPETHBIX YCIOBUH. A K
YUCILy HEJIOCTAaTKOB CJIEAYET OTHECTH 3aTPYJIHEHHOCTh aHAIN3a BCErO TEKCTa IpHU
OOJBIIOM KOJMYECTBE YCJOBHMM, a TakK€ HEBO3MOXHOCTh Y4eTa CIIOKHBIX
MHOT'OMEPHBIX YCIOBUM U HE3aBUCUMBIX OJJHOBPEMEHHBIX JICVCTBUM.

2. PoneBas cTpykTypa.

[Tpu poneBoli cTpyKType 00pa3yrolue TEKCT CBI3KU 00bETUHSIOTCS B OJIOKU
110 TapaMeTPy CTOPOHBI 00S3aTENbCTBA, OMUCHIBAEMOT0 KaXK101 cBsi3koM. [Ipu 3TOM
CBSI3KM MOTYT OOBEIUHATHCS B OJIOKM MO XPOHOJIOTUYECKOMY MPHU3HAKY AJIST TEK-
CTOB CIIEHapHOMU "apXUTEKTYyphI" MO0 MO MPU3HAKY €AUHCTBA CTOPOHBI ISl TEKCTOB
0J109HOM "apXUTEKTYpHI".

Cuenapnas "apxutektypa"'. TeKCTOBBI TOPSAOK CJIEAOBAHUA CBS30K,
OIKCHIBAIOIINX JIEUCTBUSL CTOPOH 00513aTENILCTBA MO €0 UCIIOJIHEHUIO, COBIIAJAET C
XPOHOJIOTMYECKUM TOPSAJIKOM COBEPIICHUS JNEUCTBUUA. TEKCT CTpOUTCA MO
IOPHUHIMIY TEKCTA IBECHI, B KOTOPOM B XPOHOJOTMYECKOM MOPSJIKE ONUCHIBAIOTCS
JENCTBUSL YYAaCTHUKOB, C BBIHOCOM Ha MEPBOE MECTO B a03alle HAMMEHOBAHMS
y4aCTHHUKA JEUCTBUS.

KoHTpaKT ¢ TEKCTOM pOJIEBOM CLIEHAPHOM "apXUTEKTYphl" COCTABISIETCS O
MPUHIUITY ciieHapus "Haobopot". BooOpaxkaemass kamepa (UKCHUPYET ACHCTBUSA
CTOPOH B MpPOIIECCE€ MCIOIHEHUS CTOPOHAMU CBOUX OOSI3aTEIBbCTB IO CHAEIKE, U
C/eJIaHHAas 3alMCh B TOM K€ CaMOM IOPSAKE, B KOTOPOM JIEHCTBHSI COBEPILIATINCH B
BUJIE TEKCTOBBIX CBSI30K, OTOOpa)KaeTcs B TEKCTE KOHTpakTa. [Ipr 3TOM TeKCT nmeeT
CHEAYIOIIAN BUI:

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B..



Cropona A...

Cropona B...

JIOCTOMHCTBAMM CIIEHAPHOW CTPYKTYPHI SABISIIOTCS MpPENEbHAS MPOCTOTA
COCTaBJICHUS TEKCTA, HAIJSIHOCTD IIPUYUHHO-CIIEICTBEHHOU CBSI3H,
HEOIPAHUYECHHOE KOJIMYECTBO YYACTHUKOB, & TAKXKE MPOCTOTA aHAIM3a TEKCTa U
OTCJIEXKMBAHUsI XPOHOJIOTUHU IEUCTBUN. B uncie ee HeI0CTaTKOB CIEAYET BbIACIUTD
HEBO3MO>KHOCTh OTOOPaKEHUSI OJHOBPEMEHHO ITPOUCXOISAIINX JEH CTBUH.

brounas "apxurektypa". TekcT ¢ poseBoil OJIOYHON CTPYKTYPOH COCTOUT W3
CBSI30K, CIrPYNIUPOBAHHBIX B OJOKM MO TMPU3HAKY OOIIHOCTA CTOPOHBI
00513aTEIbCTB.

[Ipu sTOM 1O Beel clenke B PoJieBOM OJIOK, OTHOCSIIUKCS K CTOPOHE A,
TTOMEIIAFOTCS BCE CBSI3KHU, MMEIONIME OTHOIICHHE K 9TOM CTOpOHE, TOTOM B 06710k B
— BCE CBSI3KHM, UMEIOIIME OTHOLIEHUE K CTOpOHE B, u T.4. IIpu 3TOM nony4yuBIImMics
TEKCT OyJIeT UMETh BU/I:

Cropona A...

Cropona B...

JlocTomHCTBa OJIOYHOM CTPYKTYpbl — TMPOCTOTa aHaldu3a o0053aTeNbCTB
KOHKPETHOTO JIMIAa U BO3MOXKHOCTh ydeTa 00s13aTeIbCTB MHOTHX JIMI], a B UHCIIC
HEJ0CTAaTKOB — CJIO’KHOCTh aHallM3a B3aMMOCBSA3aHHBIX 0053aTEJIbCTB PA3HbIX JUIT U
OTCJIC)KUBAHUS €IMHOW XPOHOJIOTUM COOBITHH.

3. KomOuamnpoBaHHas apXUTEKTypa.

Ecnn HEeT OTHOBpPEMEHHBIX JEUCTBUNM HECKOJIBKUX JIML, IPUMEHSIETCS pOJIE-
Bas  CliEHapHas '"apXUTeKTypa', €ClIM €CTb HECKOJbKO aBTOHOMHBIX,

MOCIIEIOBATENIbHBIX JICUCTBUI OJTHON CTOPOHBI — poJieBast OJiouHas "apxXuTeKTypa',



€CJIM CYILIECTBYET HECKOJIbKO BAPHUAHTOB BO3MOXKHOTO PAa3BUTHUSI COOBITUMA —
YCIIOBHAsl CTPYKTYpa.

CocraByieHHE TEKCTa KOHTPaKTa

CocraBneHue TEKCTa KOHTpAKTa — 3TO MPOIECC OTOOpa)KEHUs, OMHUCAHUS
CUCTEMBbI 00513aTEJIbCTB 110 CACJKE C MOMOIIIBI0, KaK MBI YK€ OTMEUalii, TEKCTOBBIX
CBSI30K BHJA: YCIIOBHE 0053aTeJIbCTBA / CTOPOHA 00s3aTeNbCcTBa / CYIIECTBO 005-
3aTelibcTBa /  MapaMeTpbl  HCIOJHEHHS  00s3aTelbCcTBA /  MOCHEACTBUS
(He)UCTIOJIHeHHS 00s13aTeIbCTRA.

CocraBneHue TEKCTa KOHTPAKTa IO YK€ HMMEIOUIEMYCsl 0053aTeIbCTBY —
IIPOLIECC YMCTO MEXaHWYECKUM. B pe3ynprare maHHOroO Ipouecca HOBBIX
COJIEpP)KATENIbHBIX CYIIHOCTEW HE o0pasyercs — rpapuieckoe H300paxeHue
CUCTEMBI 00513aTEJIbCTB IO CACINKE JIUIIH Tpeodpa3yeTcs B GOpMy TEKCTOBOTO JOKY-
MEHTA.

KitoueBbiM mapameTpomM mnpu "OTEKCTOBKE" CHUCTEMBI 00s3aTE€NILCTB IO
CHEJIKE SIBJIIETCS CTENICHb, YPOBEHD JICTAIU3ALIMY ONKMCAHUs 0053aTEIbCTB.

CreneHp JneTanu3ali OMUCAHUS KaXJI0r0 KOHKPETHOTO 00s3aTelbCTBa
BBLIOMpAECTCS MCXOJs U3 CTENEHU BIMSHUS JAHHOTO  MPOMEXKYTOUHOTO
o0s3aTeNbcTBA HA  WCTIOJHEHWE  00mero o0s3aTenbCcTBA W JUKTYETCS
OOILETIPUHSITOCThIO, OUEBUIHOCTHIO HOPM M MapaMeTPOB 0053aTENbCTBA KaK IS
caMUX CTOPOH 00s53aTeNbCTBA, TaK W JIJIS JIMI], OT TPAKTOBKH KOTOPHIX 3aBHCHT
UCIIOJIHEHUE 0053aTebCTBA WIIM MTOCIEICTBUS UCTIOTHEHUS.

Hanpumep, B caenke, CBSI3aHHOM C IEepeMEIICHUEM TOBapa uepe3 TpaHully,
TaMOXXHSI HHMKaK HE NPUHMMAeT y4acTHsi B KaueCTBE CTOPOHBI 0053aTeNbCTBA,
OJIHAKO OT €€ TPAKTOBKM CMBICJIa TEKCTa KOHTpPAaKTa 3aBUCAT IapaMeTpbl
UCIIONIHEHUSL clelku. To ke caMoe HMMEET MECTO MU B OTHOUIEHWH HaJIOrOBOM
WHCTEKINHU U, HAIpUMeEp, CyJa, MOTYIIErO BIIOCIEACTBUU pa3OUpaTh BO3ZMOKHbBIN
CIIOpP, BBI3BAHHBIN JAHHOMW CIIEJIKOM.

[ToaroroBka nokymeHTa. [ TaBHBIM MapaMeTPOM KOHTPAKTA, ONPEACIISIONIUM
U BJIMSIONIMM Ha MPOIECC €ro pa3pabOTKU U TOJATOTOBKH, SIBIISETCS CTaTyC

KoHTpakTa. [log TepmuHOoM "craryc" moHUMaeTcs poJib, MECTO M 3HAUEHHUE JJAHHOTO,



KOHKPETHOI'O KOHTPAKTa B ACATEILHOCTH CTOPOH CACNKU. IIpy yBenmmueHnu faHHOU
pOJIM 3HAYEHUE [TapaMETPOB KOHTPAKTA KaK JOKYMEHTA BO3paCTaEeT, P yMEHbIIIE-
HUU — cHIKaerca. CtaTyc TOKyMEHTa BIMSIET Ha Bce 0€3 MCKIIIOUEHUS MapaMeTphbl
JAHHOTO JOKYMEHTa, HauMHasg OT YpPOBHS MOJUTPAPUUYECKOr0 HCIOIHEHUS
JOKYMEHTa W 3aKaH4YMBasi YPOBHEM JIMHIBUCTUYECKON NpPOpabOTKU TEKCTOBBIX

(hOpMyITHPOBOK.

2. 3aganug

3ananue 7.1
Hcnonb3yio yCloBHYIO CTPYKTYpPY COCTaBbTE JIOIOBOP Ha MPEIOCTaBICHUE
PUBATOPCKUX YCIYT NOo npogaxe KBapTupsl Mmexay OO0 «Pusrnropckas kKoMmaHus

VYI0THOE THE3ABIIKO» U rpaxkaanuHoM [lynkuneim B. C.

3ananue 7.2
Hcnonb3ys poneByr0 CTPYKTYpPY, COCTAaBbTE JOIOBOP Ha IMPEAOCTABIICHUE
PURATOPCKUX YCIYT IO MPOJaKe 3eMeNIbHOro yyactka mexay OO0 «Puanropckas

KoMmnanus «muTXunbé» u rpaxaankor CrimakuHOM U, A.

3amanue 7.3
CocraBbTe JOTOBOp Ha MPEJOCTABIICHUE PHAJITOPCKUX  YCIyT IO
0opOpMIICHUIO TOKYMEHTOB JJIsl TTOJIY9EHUS MpaBa COOCTBEHHOCTH HA 3€MEJIbHBIN

Y4aCTOK C OI[HOHIaFOBOﬁ nepez:aqeﬁ IIpaBa UCIIOJIHCHHUA 00s13aTeIILCTBA.

3ananue 7.4
CocraBbTe JOTOBOP JOBEPUTEILHOIO yIpaBiieHUs: HeaBuxuMocTbio (OO0
«ITnem3aBon umenu 1000 rosnoB») mexay cobctBeHHUkoM WM. A. OcCloBbIM U
komnanuen «lImemTpacT» ¢ mnepegayerd mnpaBa TONYYEHUS UCIIOJHEHUS
oOs3arenscTBa ero BHYKY O. O. OcnoBy u mnepenadeid mpaBa TpeOOBaHUS

UCTIOJHEHUs 00s13aTenbeTBa Chiny coocTBeHHuka O. . OcnoBy.



3amanue 7.5

ba0Oymika Crapenbkast C. T. Hy)xgaeTcss B yX0A€ U C IIEPBOrO SHBAps CEro
roJia He NOKMJAET 10 CTOSHUIO 310POBBS MPEAEIOB KBAPTUPBI, [IE MPOKUBAET CO
cBoer aouepbto. IIpum 3TOM OHa 3apeructpupoBaHa no azapecy r. CTaBporosb
yi. KpuBas, n. 5, rae npoxuana nocineanue 36 mer. Crapenskas T. C. xouer
NOJIapUTh CBOM JIOM MO YKa3aHHOMY aJIpeCy M Y4acTOK C PacCIOJIOKEHHBIMH Ha
NOCIIEAHEM XO3IMCTBEHHBIMHM MOCTPOMKaMu CBOeMY BHYKY Mononbeix A. WM., ecin
oH xeHuTtcs Ha Kpacusoit V. K.

EnuHcTBEHHBIM TOKYyMEHTOM yaocToBepstomuM mpaBo Ctapenskoii C. T. Ha
e€ nom sBisieTcss CBUIETENBCTBO O MPABE HA HACIEACTBO JKHIJIOTO IOMa IO aJIpecy
r. CraBponons, yi. Kpusas, a. 5, BeianHoe HoTapuycoMm BaumarensusiM B. J1. 16
despans 1979 r. B 1. Eccentyku. Jl[pyrux JOKYMEHTOB HM Ha 3€MJIIO, HU Ha
ctpoenue Crapenbkas C. T. He umeer.

Kakum o6pazom 6abymike ocylniecTBUTh CBOKO MEUTY?

3. Bonipochl K NPaAKTUYECKOMY 3AHATHIO

7.1. Kakre KOMITOHEHTBI BKTFOYACT CUTYAIHS IPUHSATHS PEIICHUS ?

7.2.Yto coboil mpencraBiasier WHMOPMALMOHHAs CTPYKTypa CHUTYyallUud
npunstus pemenus (MCCIIP)?

7.3. I3 KakMxX KOMIIOHEHTOB JOJDKHA COCTOSITh CHCTEMA, CIOCOOHAs
pealin30BaTh HEKOTOPYIO LEb?

7.4. KakoBbI BO3MOXHBIC TPUYUHBL, TPEISTCTBYIONIMNE KOOPIHHAIINN
NENCTBUN YKOHOMUYECKUX areéHTOB?

7.5. B ueM 3akmouaercs 3¢ (pexT KoHIa Urpbli?

7.6. Kakyro ocHOBHYIO 3a/1auy ObljIa MPU3BaHa PEIINTh KJIACCUYECKAst TEOPHS
KOHTPAaKTOB?

7.7. Kakue mpu3HaKd OTAENSIOT OPUIWYECKH 3alllhIlaeMble OOCHIaHUs OT

o0elIanuii, KOTOpbIE HE MOT'YT ObITh MPUHYXACHBI K UCTIOIHEHUIO CyI0M?



7.8. Kakyto 3amady, ¢ TOUKH 3peHHs] MH(POPMAIMOHHOTO TMOJX0/a, PeIIaeT
Cy[l, paccMaTpuBas Jiejia O HapyIIEHUU KOHTPAKTHBIX 00513aTeNIbCTB?

7.9. Uem kaccuyecKuit KOHTPAKT OTIMYAETCS OT HEOKIACCUYECKOTO?

7.10. YeM HeOKIaCCHMUECKHI KOHTPAKT OTINYAECTCS OT OTHOIICHUYECKOTO?

7.11. Kakue  ¢aktoppl  OOyCcHaBIMBaIOT  BBIOOp  KIACCHUYECKOA,
HEOKJIACCHYECKOM WJIM OTHOIICHUYECKOU (POpM KOHTpaKTaIuu?

7.12. Yto npeacraBisieT cOO0M UMIUTMIIUTHBIA KOHTPAKT?

7.13. Kakue mporecchl MNPUBOAST K  (POPMUPOBAHUIO WMILTUIIATHBI
KOHTPAKTOB?

7.14. B 4eMm paznuyue OJHOCTOPOHHHMX M JIBYCTOPOHHUX HWMILIULUTHBI
KOHTPAKTOB?

7.15. JlaiiTe onpeneneHue rpyninoBoro UMIUITMIIUTHOTO KOHTPAKTA.

7.16. Uto Takoe coluanbHbIN KOHTPAKT?

7.17. B 4eM COCTOST OCHOBHBbIE MPOOJEMBbI HCIOJHEHHUS MMIUTUIIMTHBIX
KOHTPAKTOB?

7.18. KakoBblI MeXaHHU3MBbI 3aIUTH UMIUTUITUTHBIX KOHTPAKTOB, OTIMYAFOTCS
JIM OHU OT MEXaHW3MOB 3aIIUTHI YKCILTUIIUTHBIX KOHTPAKTOB?

7.19. Uro 00ycnoBauBaeT 3KOHOMUYECKYIO0 3()h(PEKTUBHOCTH ABYCTOPOHHHUX
UMITTUITUTHBIX KOHTPAKTOB?

7.20. Kakue nBa Ojoka mapaMeTpoOB XapakTEpU3YIOT KOHTPAKT Kak IUIaH
COIJIACOBAaHHOM JIEATEIHLHOCTU €r0 CTOPOH?

7.21. Kakue moaxombl K MOJEIMPOBAHUIO KOHTPAKTOB CYIIECTBYIOT B
HacTosIee BpeMs?

7.22. KakoBsl MPEANOCHLUIKI HEOKJIACCUYECKOTO MOJICTMPOBAHUS
KOHTPAKTOB?

7.23. Uto mipencTaBisieT COOON «UICATBbHBI» TIOJHBIM KOHTPAKT, KakKas
HKOHOMUYECKAsi MOJIEIb JISKUT B OCHOBE ITOT'O TIOHATHUS?

7.24. B ueM 3akirovaeTcs 3a7ada MpOCKTUPOBAHUS YCTPONCTBA KOHTPAKTA B

TCOPHH ITOJTHBIX KOHTpaKTOB?



7.25. Kakue wuccieqoBaTebCKUe 3aJayd  pPEIIaeT TEopUs HEMOIHBIX
KOHTPAKTOB?

7.26. B yem cocTOUT pa3inyue MOIX0A0B K aHATU3Y KOHTPAKTOB B TEOPHUIX
MOJTHBIX U HEMOJIHBIX KOHTPAKTOB?

7.27. HazoBuTe pa3HOBUIHOCTH TEOPUHU HETIOIHBIX KOHTPAKTOB.

7.28. B ueM oTIMuMe paMOYHBIX KOHTPAKTOB OT MPEIBAPUTEIHHBIX ?

7.29. B ueM nposBisSeTCs CXOJICTBO PAMOUYHBIX U TUIIOBBIX KOHTPAKTOB?

7.30. OxapakTepu3yiTe KOHTPAKThI PUCOSTUHEHHUSI.

7.31. SBnsArOTCS U NOAKOHTPAKTHI CAMOCTOSTEIbHBIMA KOHTPAKTaMU?

7.32. JIns yero ucnosnb3yercss HOMUHAIbHOCTh KOHTpakTa?

7.33. TlepeuncnanTe TOCTOMHCTBA YCIOBHOM CTPYKTYpPbI KOHTPAKTA.

7.34. Tlepeuncnante HEAOCTATKU POJIEBOM CTPYKTYpPhl KOHTPAKTA.

7.35. JlaiiTe onieHKy KOMOMHUPOBAHHON apXUTEKTYPhl KOHTPAKTA.

7.36. Kakue mnapaMeTrpsl KOHTPAKThl HEOOXOJUMO YYUTHIBATH MPU €ro
opopmiieHNU?

7.37. OxapakTepu3yhTe dTarbl COCTABICHUS KOHTPAKTA.

7.38. IlepeuncauTe BUABI ONTUMHU3AINHA KOHTPAKTA.

7.39. Yrto moHMMaeTCs Mo TOJIKOBaHWEM KOHTpakKTa?

7.40. Yo moHMMaeTcs Mo KOHTPAKTHBIM XO35UTBOM ?

4. JIuteparypa
[1-7].

INNPAKTUYECKOE 3AHSTHUE 8

IIpoBenenne moaApsAAHBLIX TOProOB

1. TeopeTnueckasi 4acTh
B Poccum Topru MOKHO YCIIOBHO Pa3AeiiuTh HA 5 BUAOB, HO BCE OHU UMEIOT

CJIETYIOIINE OOITNE TPU3HAKHY.



1. Topru sBISIOTCS TPa)kAaHCKO-TIPABOBOM MPOLIEypOl, HAITPABICHHON Ha
3aKJIIOYeHHE J0roBopa B OyaymieM. YdyacTHe B TOprax co3JaeT sl CTOPOH
TpaXIaHCKHE TTpaBa U 00S3aHHOCTH.

2. JloroBop, 3aKkIIOYEHHBIN MEXITy OOEIUTENeM TOPTOB U COOCTBEHHUKOM
UMyIIecTBa JMOO o0NagaTesIeM HWMYIISCTBEHHOTO IIpaBa 110 pe3yibTaTam
COCTOSIBILIUXCSI TOPTOB, BBICTYMAET KaK CaMOCTOATENIbHAS TPa)KJaHCKO-TIpaBOBast
c/eliKa.

3. OTuyxaeHrue UMyIiecTBa JUO0 MMYIIECTBEHHOTO TpaBa MPOUCXOIUT C
HAMEpPEHHEM IIOJIyYUTh 32 PEATM30BAHHOE HMMYLIECTBO JHOO HMYIIECTBEHHOE
MIPaBO HaUOOJIBIIIYIO TIEHY.

4. Topru mpoBOASTCS B YCTAHOBJIEHHOM 3aKOHOM IMOPSAJIKE U MOTYT OBITh
MPU3HAHHBIMU HEACHCTBUTEILHBIMUA TOJILKO CYJIOM IO MCKY 3aUHTEPECOBAHHOTO
JUIa B ClIydae HapyIIeHUs YKa3aHHOTO MOPsIKa.

1. Topru 1o mpojgaxe HUMYIIECTBa, apPECTOBAHHOIO B  XOJE
HCITOJIHUTEITLHOTO TIPOU3BOJICTBA.

2. Topru B X0/1€ BHEIIIHETO YIIPaBJICHHS U KOHKYPCHOTO TIPOU3BO/ICTBA.

3. [Ipogaka Ha TOprax rocyJapcTBEHHOTO W MYHHUIIUIIAILHOTO MMYIIIE-
CTBAa H TPEAOCTABISIEMBIX TOCYAApPCTBOM JIBTOT: AaKIWWA TPUBATU3UPYEMBIX
IPEaNPUATHNA, 00BbEKTOB HE3aBEPIICHHOTO CTPOUTEIHCTBA, KBOT HA BBIJIOB PHIOBI U
Ap.

4. Peanu3zanus Ha Toprax aHTHMKBAapuaTa WU MHOTO 3KCKIIIO3UBHOIO MUMY-
IIIECTBA TI0 MHUIIMATHBE COOCTBEHHUKA.

S. IlogpsimHbIE TOPTH.

Opranu3atop TOProB OCYIIECTBISET CIACAYIONNE TSHCTBUS:

— Ha3HayaeM JaTy, BpeMs U MECTO MPOBEACHUS TOPIOB;

— TmyOJMKYeT ¥ U3BEIEHUE O MPOBEJACHUU TOPIOB;

— OpraHu3yeTr mpueM (PUHAHCOBBIX CPEICTB OT YYaCTHUKOB TOPTOB U
UX BO3BpAT, a TaK )K€ MPEAOCTABISIET BO3MOXKHOCTh O3HAKOMJICHUS C MPEIMETOM
TOPTOB;

— IIPOBOAUT TOPIru B COOTBCTCTBHMU C YCTaHOBHeHHOﬁ npoue,uypoﬁ;



— odopMIisieT npaBa MOOEAUTENIO TOPTOB, MOJMKUCHIBAET C HUM HMMEIOIIHMA
CUJIy IOTOBOpA MPOTOKOJI O PE3YIbTaTaX TOPTOB.

B ctpoutensHOl oTpacau noApsIHbIE TOPTA MOT'YT IPOBOAUTHCSA MPHU pa3MeEIICHUN
3aKa30B:

— Ha CTPOUTENBCTBO NPEANPUATUH, 3HaHUA U COOPYKEHUU IPOU3-
BOJICTBEHHOI'O M HEMPOU3BOJCTBEHHOTO Ha3HAYEHUs, B TOM YHUCJIC HAa YCJIOBUSIX
"mox kiro4';

— BBINOJHEHUE TMPOCKTHBIX, HWHXKEHEPHO-U3bICKATEIIbCKUX, KOHCTPYK-
TOPCKUX, CTPOUTEIbHBIX, MOHTAKHBIX, TYCKOHATAIOYHBIX U IPYTUX BUJOB padoT;

— TIOCTaBKY KOMIUIEKTHOTO TEXHOJIOIMYECKOTO OOOpYAOBaHUS, 6 moM
yucne Ha ycnosusax "noo kmou”

— yhOpaBJieHHE€ MPOEKTOM, KOHCYJIbTUPOBAHKE, HAI30D;

— Jr00ble TEXHUYECKHE W OpPraHu3allMOHHO OOOCHOBAaHHBIE COYETAHUS
yKa3aHHbBIX pa0dOT U YCIIYT.

[To 61aroycTpoiCTBY U JOPOKHOMY XO3IMCTBY TAKUMU OOBEKTAaMU U TIPeAMETaMU
TOPTOB MOTYT OBITh:

— PEMOHT U CoAepKaHKUEe T0POT, MOCTOB, CaJ0BO-TIAPKOBBIX 0OBEKTOB;

— MPOEKTUPOBAHHUE BCEX BUJIOB PEMOHTHBIX paboT;

— T1I0CTaBKa OOOpYJIOBaHMS MU MaTepUajoB [JIs COAEpKaHUs OOBEKTOB
0J1IaroycTpoMCTBA U JOPOKHO-MOCTOBOT'O XO351CTBA,

— OCYILIECTBJIEHUE TEXHA30pa 3a MPOBEICHUEM PadOT U T. .

[To comepkaHuio KWIMIIHOTO (OHAA TOPOJAa B KAa4eCTBE OOBEKTAa W IpEeaMeTa
TOPTOB SIBJISIIOTCA:

— KalUTaJbHBIA PEMOHT KHUJIBIX JJOMOB,;

— MOJIEpHU3AIIUS KUJIBIX JOMOB,;

— OKCIUTyaTalus *UJIbIX JTOMOB,;

— PEMOHT JU(PTOB.

ITo sHepreTrke U UHKEHEPHOMY 00ECIIEUEHUIO TOPOIa:

— TNPOEKTUPOBAHUE U YCTPOMCTBO SHEPIETUUECKUX U NHKEHEPHBIX CUCTEM;



— IIOCTaBKa MU MOHTaX TEXHOJIOTMYECKOr0 000PYI10BAHMS;
— PEMOHT U COAECPKAHNE UHKEHEPHBIX CUCTEM.
[To Tpancnopry ropoza:

— 00CIyXHMBaHHE MapUIPYTOB OOIIECTBEHHOT O TPAHCIIOPTA.
ITo ropoackoMy UMYIIIECTBY TOpoAa:

— MPaBO Ha 3aKJIIOYEHUE JOTOBOPOB apEH/IbL;

— TIpUBATHU3ALUS OOBEKTOB TOPOJICKONW COOCTBEHHOCTH.

ITo 3emenbHBIM pecypcaM U 3eMJIENOIb30BAHUIO TOPOJIA:
— OKazaHue NpophecCUuOHAIbHBIX YCIYT.
[To oxpaHe OKkpyKarolen CpEBbI:

— BBINOJHEHUE HCCIENOBaHUM MO MpodJieMaM OXpaHbl OKpYKaromiei
cpenpbl;

— OCYHIIECTBJIEHHUE KOHTPOJISI COCTOSIHUSA aTMOochepbl, BOA U T. 1.

OueHka TMpeAIOKEHUN TMPETEHIEHTOB MOYKET MPOBOAUTHCS MO OOHOM M3
CYILIECTBYIOIIUX METOJAMK, KOTOpPbIE BBIOMPAIOTCS KOHKYPCHBIM KOMUTETOM.
BOnbIIMHCTBO CYIIECTBYIOIIMX METOJUK IO OLUEHKE KOHKYPCHBIX MPEJIOKEHUN
OCHOBBIBAIOTCSI HA OaJbHBIX METO/AAaX OIEHKHU, B KOTOPBIX MO KKIOMY YaCTHOMY
KPUTEPUIO YCTAaHABIMBAETCS COOTBETCTBYIOIEEe KomudecTBO OamtoB. Ilocre
OpUAaHUsS BCEM YAaCTHBIM KPUTEPHUSM ONPEACICHHOTO KOJWYecTBa OasuioB
MPOM3BOANUTCS WX CYMMHPOBAaHHE M TIO pPe3yJbTaTaM BEJIMYUH OOOOIIEHHBIX

noKazaTeJieil onpeensercs No0eIuTeNb KOHKYPCOB.
2. 3aganud
3ananue 8.1
CocraBbTe TEKCT OOBSBICHUS O TIPOBEACHUM ayKIMOHA O IIPOJaKe

3CMCJIBHOI'O y4aCTKa, HaXOAAIICrocCsa B MyHHLIHHaJIbHOf/'I COOCTBEHHOCTH.

3amanue 8.2



CocTaBbTe TEKCT OOBSIBICHUS O IMPOBCACHUHN AYKIIMOHA O ITPOHaiKC 0o0BeKTa

KOMMGp‘IGCKOﬁ HCIBHXXHNMOCTH, HAXOAAIICTOCA B MYHHHHHaHBHOﬁ COOCTBECHHOCTH.

3amanue 8.3
CocTtaBbTe TEKCT OOBSABIICHHUS O TMPOBEACHUU TOIPSIHBIX TOProB Ha

3dKJIIOYCHHUC JOIroBopa CTPOUTCIbBCTBA MYHHIHUIIAJIBHOIO ACTCKOIoO cCala Ha

250 mecr.

3amanue 8.4
[Ipennmoxkute KpUTepUU  OIEHKA KOHKYPCHBIX TPEIJIOKCHHA  TIPH
IPOBCJCHUN TOAPSIHBIX TOPrOB Ha 3aKJIOUCHHE JIOTOBOpa CTPOUTEILCTBA

MYHULANIAIBHOTO IETCKOTO cajaa Ha 250 MecrT.

3amanue 8.5
OmumuTte cnocod mnpUMEHEHHS WH(QOPMAIMOHHOW TEXHOJOTHU TIPHU
OpraHU3aIluy TPOBEJCHUS IOAPSIHBIX TOPTOB B CTPOUTEIHLCTBE M TOPOJCKOM

XO3SHCTBE.

3. Bonpockl K NpaKTHYeCKOMY 3aHATHIO

8.1. IlosicHuTe, SBASIOTCS JU TOPTU HOBBIM SIBICHHEM B POCCHUUCKOMN
SKOHOMHUKE?

8.2. Ilepeuncnute BUIBI TOPTOB.

8.3. OxapakTepu3yiTe yuacTHUKA TOPrOB.

8.4. HazoBute QyHKIIMM OpraHU3aTOpa TOPrOB.

8.5. KakoBbI mocieicTBUS HapyIICHUs TTPABIII TIPOBEACHUS TOPTOB?

8.6. [lepeuniciure OCOOEHHOCTHM TPOBEIEHUS TOPrOB B XOJE BHEIIHETO

YIIPABJIEHUS U KOHKYPCHOTO ITPOU3BOJICTBA.



8.7. KakoBBEI 0COOCHHOCTH IMPOBCACHUA TOProB B XOAC HCIIOJHHUTCIIBHOTO

MIPOU3BOJICTBA?

8.8. KakoBa 1enp MpoBENEHUS TMOAPSIHBIX TOPTOB B CTPOUTENHCTBE U

TOPOJICKOM XO03511CcTBE?

8.9. KakoB nmopsiiok opraHu3anuu NoapsIHBIX TOPTOB B CTPOUTENIHCTBE?

8.10.
8.11.
8.12.
8.13.
8.14.

KaxoBsl kputepun 0T00pa KOHKYPCHBIX MPEAJIOKEHUHN?
HazoBute MeTob1 o1ieHKH odepT?

[To kakuM KPUTEPUSIM TPOUCXOAUT BHIOOP MPOCKTHBIX PEIICHUN?
KakoBa TexHonorus npoBeeHNs NOAPSAIHBIX TOProB?

Ha3zoBute ocjib MW 3aJjaiu MOHUTOPHHIA IIpU OpraHvu3alvu ¢

IMPOBCACHUU IMOAPAAHBIX TOPT'OB.

8.15.

KakoBbl npenumMynicCTtsa HCIIO0JIb30BaHUsA I/IHQ)OpMaLII/IOHHBIX

TEXHOJIOT UM IIpHU OpraHu3anuvu U IIPOBCACHHUHA TOpFOB?

8.16.

[lepeuncnute TpeboBaHus K pa3paboTke U OQOPMIICHHUIO TEHIIEPHOM

JOKYMEHTALMH 10 MpaBuiaM BecemupHoro OaHka.

8.17.

Kak ocymiectBisiercss ynpaBiieHUE KallUTaIbHBIM CTPOUTEIBCTBOM Ha

OCHOBE CHUCTEMBI ITOAPSATHBIX TOProB?

8.18.
8.19.
8.20.
8.21.
8.22.
8.23.

Urto 0003HaYALTCS TEPMUHOM «MEXIYHAPOTHBIN KOHTPAKT»?
KakoBa cTpykTypa MeXayHapOIHOIrO 10roBopa?

Kakwue 6a3zucHbie yCIOBHUS TOCTaBKH BaM U3BECTHBI?

JUts KakuX 1enel 3aKI4acTCsl TOJUIMHIOBBIM KOHTPAKT?
Asnsercsa mu CBOII-koHTpakT OUp>KEBBIM KOHTPAKTOM, IMOYEMY?

KaxoBa posib OroBopok B MEKIYHAPOAHOM JIOTOBOpPE?

4. JlutepaTypa

[1-7]

IMMPAKTUYECKOE 3AHSATHE 9

AHaJm3 cpeabl U BbIIBJIEHHE PUCKOB. MeTolbl aHAJIN3Aa U OLIEHKH PUCKA.

Br100p obsnacTeii M HAX0KIeHHE TPAHUYHBIX YCJI0BMIi JOMYCTHUMBIX



3HAYCHUU PUCKA

1. TeopeTnuyeckasi 4acTh

Puck —  moreHuManbHas, YUCICHHO  H3MEpUMas  BO3MOXKHOCTH
HEOJIarONPUATHBIX CUTYallMd W CBS3aHHBIX HUMH TIOCJCACTBHN B BHJIE TOTEPb,
yiiepOa, yOBITKOB, HAllpUMEp — OXKHAAEMOM MPUOBLUIN, J0X0Ja WM UMYIIECTBa,
JICHSKHBIX CPEJCTB B CBS3U C HEOMPEICICHHOCTHIO, TO €CTh CO CIydalHBIM
U3MECHEHHEM YCJIIOBUM JEATENLHOCTH, HEOJaronmpusiTHBIMH, B TOM uwuciie ¢opc-
Ma)KOPHBIMU OOCTOSTEIILCTBAMH, OOIIMM TaJICHHEM IICH Ha PHIHKE; BO3MOX HOCTh
MOJIYYCHHSI HEMPEICKa3yeMoro pe3yibTaTa B 3aBUCHMOCTH OT MPHHSITOTO
XO3SIUCTBEHHOT'O PEIIICHHUSI, ICHCTBHS.

PaccMoTprM  OCHOBHBIC  PHCKH, CBSI3aHHBIE C  (PUHAHCHPOBAHHEM
HEJIBMKUMOCTH.

1. KpenuTHbI pUCK — MOTEpH, €CIM 3aeMIIMUK HE MPOM3BOJUT IIATEKEH.
VYrpaBieHue KpeIUTHBIM PUCKOM OCYIIECTBIISICTCS ITyTEM TIIATEILHOTO aHAIM3a
00beKTa 3aJ10Ta, IJIATeKECIIOCOOHOCTH 3aeMIITMKA U BEIPAOOTKON PEKOMEH AL 110
npueMJIEMON BeMYWHE KpenuTta. l[lpum ompeneneHur BepOSITHOCTH BO3BpaTa
KpeauTa OCHOBHOE€ BHHMAaHHE VYAENSETCS YCTAHOBIICHWIO BEJIWYMHBI J10XOAa
3aeMIUKa W OIICHKE CTOMMOCTH IIepeaaBacMoro B 3ajlor umymiecTBa. [lpu
KpeJIUTOBAHHUH pa3BUTHS 00BEKTOB HEJIBHKUMOCTHU (cTpouTennsCcTBE,
PEKOHCTPYKIIMH, MOJICPHU3AIINN ) KPEAUTHBIN PUCK CYIIIECTBEHHO CHUXKACTCS, €CITU
M3BECTHO, YTO 3aEMIMUK paHee 3aBEPIIMJI HECKOJIHKO IMPOCKTOB, aHATOTHYHBIX
TOMY, Ha OCYIIIECTBJIICHHE KOTOPOTO 3allpalluBacT KPEInT.

2. PUCK TPOIEHTHBIX CTaBOK — BEPOATHOCTH TOTO, YTO CTaBKA IO KPEAUTY
KOPPEKTUPYETCS PEkKe, YeM IO IPHUBJICYECHHBIM CpPEJICTBAM B YCJIOBHSAX pOCTa
MPOIICHTHBIX CTaBOK. IlyTw ympaBieHWs TakuM pPHUCKOM: (HUHAHCHUPOBAHUE C
TIOMOIIBI0 IIEHHBIX OyMar ¢ OJMHAKOBBIM CPOKOM TOTAIICHUS M HCIIOIh30BAHUE
KpEeIUTOpaMH TP pacueTe IUIATeKEH MO KPEAWTy Pa3IMYHBIX METOAOB HX
WHJICKCAIIUN C Y4€TOM UHOISAINN U JOXOJIOB 3aeMIIHKA.

3. Puck mocpoyHoOro moramieHus — MOTEpU MOPU JOCPOUYHOM IMOTAlIEHUU



KpeauTa ¢ (QUKCUpPOBaHHOM  cTaBKOM  mpomeHTta. Ilpu  kpenuroBaHuuM
IPEeyCMaTpPUBAIOTCA AJIBTEPHATUBHBIC YCIOBHS Uil KPEIWTOpa M 3acMILMKA.
3aeMIIMK TOJydaeT MpaBO MOramieHuss KpeauTa [0 OKOHYaHUs KpPEIUTHOTO
JIOTOBOpa, a KPEAUTOP B CBOKO OYEPENb HMMEET BO3MOXKHOCTH IEPUOIUYECKH
U3MEHATHh CTaBKYy MPOLEHTA MO KPEAUTY C M3MEHSAIOLIEHCA MPOLIEHTHOW CTaBKOM.
KpenuTopsl Takke NpeaocTaBisoT 3a€MILUKaM BO3MOXKHOCTb ONPEEIICHNS] CTAaBKH
IPOLEHTA MO0 KPEIUTY 10 Havalia rmpoiecca UHAHCUPOBAHUS KPEIUTA.

4. Puck npeaBapUTeNbHbIX 00513aTE€NIbCTB — pUCK (PMHAHCUPOBAHU S KPEAUTOB,
M0 KOTOpPbIM (PUKCHpPOBAHHAsI CTaBKa IMPOLIEHTA OIpeaelieHa J0 Hauaja
(uHaAHCUPOBAHUS;

5. PUcK TUKBUHOCTH — BEPOSTHOCTH TOT'O, YTO KPEIUTOPY IS TUIATEXKEHN 110
CBOMM 00s13aTeIbCTBAM OyIE€T HEIOCTAaTOYHO CPEJICTB, MOJYy4aeMbIX B KaueCTBE
NOTalIeHUs] 3aJ0JDKEHHOCTH I10 BBIAAHHBIM KpEIWTaM. YIIPaBICHHE PHUCKOM
JUKBUIHOCTH TpeOyeT MpoBeACHUs psaa (PUHAHCOBBIX omnepauuil. B gactHocTH,
paccuMUTHIBa€TCA MOTOK HAJIWYHOCTH [JIsl ONpEAENIeHHs NOTPpeOHOCTH OaHKa B
HAJIMYHBIX CPEACTBaX M pa3padaTbiBaeTCs CTpaTerus MOOWIM3AlMK HAJIWYHBIX
CPEICTB C ONPEIEICHUEM UCTOYHUKOB U 3aTpar. CHUXKEHHE pUCKA JIMKBUIHOCTH
HENOCPEACTBEHHO CBS3aHO C Pa3BUTHEM BTOPUYHOI'O PhIHKA UIIOTEYHBIX KPEIUTOB,
CO3/IaHMEM YCIIOBUH JIJIsl IPUBJICUECHUSI JOJATOCPOUYHBIX PECYPCOB B JaHHYIO cepy,
obecrnieueHneM perHaHCUPOBAHUS BbIIaHHBIX UTIOTEYHBIX KPEIUTOB,

6. Puck usmeHeHus ycinoBuil mMoOuim3anuu (OHAOB — IMOTEpPU B Ciydae
YMEHBIICHUSI CTOMMOCTH (OHIOB (0a30BOW CTAaBKM) NpU KPEAUTOBAHHH C
dbuKcupoBaHHON HaA0aBKOM (OTHOCHTENIBHO 0a30BOM CTaBKH). PHUCK M3MEHEHUSs
yCIOBHM MOOHMIM3aKU (POHIOB BO3HUKAET MPH JOITOCPOYHOM KPEIUTOBAHUHU TIPU
NEepEMEHHONW NPOLIEHTHON cTaBke. B naHHOM cilyyae mporeHTHas Haj0aBKa II0
KpeauTy (UKCHUpOBaHA, a MpOLIEHTHAas HaJa0aBKa IO 3a€MHBIM CpEICTBAM —
nepeMeHHa. PrUckoM n3MeHeHus yclIoBUid MOOMIIM3aMU (POHIOB MOYKHO YIIPABIISATh
IOCPEJICTBOM  (PUHAHCUPOBAaHUS  KPEIUTOB  JOJITOCPOYHBIMU  JIOJITOBBIMU
00s13aTeILCTBAMU C IJIABAIOIIEH MPOIIEHTHOM CTaBKOM.

7. Hapsiny ¢ BbIIIENIEpEYNCICHHBIME CYIIECTBYIOT ClieU(PUUECKue pUCKH,



KOTOpPbIE€ BO3HUKAIOT IIPU KPEAUTOBAHUU JKUJIMILHOTO cTpouTenbCcTBa. Hampumep,
€CTh PUCK TOr0, YTO I'OTOBBIE KBAPTUPBI MOI'YT IPOJABAaThCA MENJICHHEE, YeM
IaHUPoBaoch. CrocoObl CHUKEHUS 3TOT0 PUCKa: TPEOOBAHKE MPEIBAPUTETHHON
IPOAAXH ONPEIEIEHHOr 0 YHCIIa EIMHHULL U pa3/ieJIeHne IpoLecca KpeIUTOBaHUS Ha
HECKOJIbKO HE3aBUCHMBIX 3TAIOB MPU paboTe C OONBIIMMH MPOEKTAMH.

8. CyliecTByeT TakXe PHUCK MoXKapa WM KPaKH YCTAaHOBJIEHHBIX WU
XPpaHAILIMXCS MaTepUaJIOB WIH JPYroro MaTepuaibHoro yuiepoa. CHUXKEHUE 3TOro
pUCKa JOCTUTaeTCsl CTPAXOBAHMEM, OXPAHOM M JPYTMMH HE IMPOTHUBOPEYALNMH
3aKOHOJIaTENNbCTBY CIIOCOOaMM oOecriedeH st 0€30IaCHOCTH.

AHanu3 pucKa COCTOUT U3 JIBYX YacTel: ONpeeIeHUE U OLIEHKA.

OnpeneneHue pucka sBISIETCS OTIPABHOM TOYKOM Tak Kak Ha 3TOM JTarle
BBISICHSIETCSL:

— CYILECTBYET JIU PUCK
— 4TO OH CO0OM MpeCTaBisIeT (BEPOSITHOCTh YOBITKOB U IPUYMHBI)

B mpouecce oneHKHM pucKa BBISICHSAETCS €ro BO3MOXHBIA (hakTHUUeCKui
yiep0, KOTOPBI MOXKET TOHECTH OpraHU3allMsl, B TOM YHUCIIE YIYLIEHHAs BbITOAA.
C momolpl0 aHamM3a PHUCKAa OLICHWBAETCS €ro BIMSHUE Ha MPEAIoJaracMblii
pE3yNbTAT U MOJIYYCHHUS] HEOOXOIUMBIX TaHHbBIX JJI IPUHSITUS PEICHUH 110 3allUTe
BO3MOXKHBIX IOTEPb.

AHanu3 prcKa MOXKHO PAa3JeIUTh HA 1Ba JOMOJHSIOIMUX APYT Apyra BUAA:

1) KauecTBeHHBII — TOAPAa3yMEBAET BBIABICHUE PUCKOB MPUCYLIUX
peai3aluy  MPEANOJaraéMoro  peleHus, ONpelesieHuE  KOJIMYECTBEHHOU
CTOMMOCTH  pHUCKa, BbIABJICHHME HauOoOJee PUCKOOMACHBIX oOjacTed B
pa3pabaThIBa€MOM aNTrOpPUTME MPUHUMaEMOro petieHus. OCHOBHAs 11eJIb BBISIBUTH
OCHOBHBIE BHJbl PUCKOB BIMAIOIIMX HA XO3SMCTBEHHYIO JIESATEIBHOCTD.
[IpeumyiiecTBa mojgxoga B TOM, YTO YK€ Ha HAYaJlbHOM JTalle aHaiu3a
PYKOBOJUTENb MPEANPUATHSI MOXKET HATJIIHO OLIEHUTH CTENIEHb PUCKOBAHHOCTH 110
KOJIMYECTBEHHOMY COCTaBy pHUCKa M YK€ Ha HAyaJlbHOM JTale OTKa3aTbCs OT
IPUHUMAEMOrO PELICHUS.

2) KonuyecTBEHHBIN — IPOBOJAUTCS HA OCHOBAHUU JAHHBIX MOJYyUYEHHBIX NPU



KAUECTBEHHOM aHaJM3€, TO €CTh OLICHUBAIOTCA T€ PUCKHU, KOTOPBHIE MPUCYTCTBYIOT
IpU OCYILIECTBICHUM KOHKPETHBIX OINEpaluil alropuTMa IMPUHATHS PEIICHUS.
Pe3ynbpTarsl KOJIMYECTBEHHOTO M KaY€CTBEHHOTO aHAJIN3a MO3BOJISIIOT MPOBOJIUTH
KOMIUIEKCHYIO OLIEHKY PUCKa.

CymiecTByIOT CIENYIOIIME METOABI OLIEHKU PUCKA:

— CTaTUCTUYECKUE;

— AHAIUTUYECKUE;

— METOJ SKOHOMHUYECKOI0 aHaIN3a;

— METOJI MOCTPOEHHUS MOJEIIEH CIIy4allHbIX IPOLECCOB;
— METOJl aHAJIOTHH.

Kpurepun nomyctuMoro pucka, 3aKperuisieMble B 3aKOHOAATENbCTBE U
HOPMATHBHBIX aKTaX, MO3BOJISIIOT MEPEBOJUTh HA KOJIMYECTBEHHBIN, NHXKEHEPHBIN
S3bIK He(hOpMaTM30BaHHBIEC MPE/ICTABIICHUS JINYHOCTH U OOIIECTBA O MPUEMIIEMOM
ypOBHE 0€30MacHOCTH.

Haubonee mpocras CTpyKTypa KpUTEpPHEB NPUEMIIEMOCTH pUCKA — 3TO
€IMHCTBEHHBIN YPOBEHb PUCKA, KOTOPBIN CIY>KUT I'PAHULEHA MEXKYy JONYCTUMBIMU

1 HCIOITYCTUMBIMHA 3HAYCHHUAMMA PUCKA.

2. 3aganuga

3amanue 9.1
BrI cozmaere pusnTopckyro kommanuio. [Ipoanani3upyiTe pucku, KOTOphIE

COIIPOBOXKOAIOT Bam IMIPOCKT U COCTABLTC UX KJIaCCI/I(bI/IKaHI/IIO.

3amanue 9.2
[TpuBeauTe KOHKPETHBIE MIPUMEPHI peanu3anum byHKITAN
IPEANPUHUMATEIILCKOTO PUCKA B TPOIECCe OPraHm3allui padoThl PUDIITOPCKOM

KOMITaHUH U3 MPCABIAYIICTO 3adaHNA.

3amanue 9.3



[Ipoananu3upyiite pucku Npu (GUHAHCUPOBAHUHU HEABHUKUMOCTU C TOYKHU
3peHUsl TMOKYyIareJss, MpoJaBlia, PHUAITOPA M KPEIAUTHOM OpraHu3aluu, €Ciu
00BEKTOM BBICTYIIAET:

a) IByXKOMHAaTHas KBapTupa B lieHTpe r.CTaBpoIoJis;

0) WMHIWBUAYAIbHBIA 2 ATaXHBIA KUJoM Aom, momansio 200 KB.M. Ha

yuactke 1000 kB.M., pacriojio’keHHbIN Ha OynsBape 3eneHas Poma B r. CtaBporione.

3amanue 9.4
[IpuBeauTe TpUMEp OICHKM  YIYIICHHOH BBITOJBI IPH  3aJIUBE
BBINICPACIIOIOKCHHOW  KBapTUPOM MarasWHa, PAacloJOKEHHOTO B  IIEHTPE
r. CtaBponosis, €CJi JIMKBUIAIKS TTOCIICICTBUM 3aiiMeT 1 Mec., TIomaap Mara3uHa

— 200 xB.M.

3amanue 9.5
CmonenmupyilTte pPUCKHM M OLEHUTE HMX C TOYKHA 3PEHUS KPUTEPHUEB
OPUEMIIEMOCTH I CJIEAYIOLIEr0 HMHBECTULIMOHHOIO MPOEKTAa: CTPOUTEIHCTBO
«Jxonornueckoro» mnocenka u3 150 WHOAUBUIAYAIBHBIX JKWJIBIX JOMOB W3
JIepeBsIHHOTO Opyca Ha ydacTkax 12 COTOK KaXbld, C MOJHOW 00ECTIEUeHHOCTHIO
UHOPaACTPYKTYpOH, eciiu 00beM 3aeMHBIX cpelcTB cocTaBisieT 200 MiH. pyO. wiu
38% OT BemM4IMHBI BceX TPEOYEMBIX MHBECTUIINM, COOCTBEHHBIX CpeACTB — 98 MutH.

pyo0., oOcTanbHOE — MPHUBJICYEHHBIE.

3. Bonpochkl K NPAKTHYECKOMY 3aHATHIO

9.1. JTaiiTe onpenenaeHust TEPMHUHY «PUCK».
9.2. Yto moHMMAETCs O]l TEPMUHOM «HEOTPEEICHHOCTH) ?
9.3. YUem cyObEKTUBHAS BEPOSTHOCTh OTIUYAETCS] OT OOBEKTUBHON?

9.4. [lepeuncnute GYHKIIUNA TPEATPUHIMATEIBCKOTO PUCKA.



9.5. Kakwue Bubl puckoB Bam m3BecTHBI?

9.6. HazoBute (akTopsl, BAUSIONIME HA YPOBEHB PHUCKA.

9.7. OxapakTepu3yiTe B 00IIEM, KaK MPOUCXOIUT YIPaBICHUE PUCKAMH Ha
PENPUSATHH.

9.8. PackpoiiTe CyIIHOCTh PHCKOB, BO3HHKAIONINX MpH (HUHAHCUPOBAHUU
HEJBUKUMOCTH.

9.9. KakuMu mokazarensiMi XapaKTepHU3yeTcsl PUCK?

9.10. Ilepeuncnute BUABI IOTED.

9.11. [Inst yero UCHoJb3yeTcs MIKajaa PUCKOB?

9.12. W3 kakux 3TaroB COCTOUT aHAJN3 PHUCKOB?

9.13. HazoBuTe KpUTEpUH, C TIOMOIIBIO KOTOPBIX MOXHO JaTh
KOJIMYECTBEHHYIO OIICHKY 11€7IeCO00pa3HOCTH MPUHUMAEMBIX PEIICHUN.

9.14. TlepeuncnuTe METOALI TMOJYYCHHS HCXOAHOM uHMOpMaKK 00
00BEKTax pUcKa.

9.15. OxapakTepu3yiTe CTaTUCTUYECKHE 1 aHAIUTUIECKIE METOIBI OIIEHKU
pucCKa.

9.16. Kaxkue Buabl yiepba BaM U3BECTHBI?

4. JIureparypa
[1-7].

IMMPAKTHYECKOE 3AHSTHUE 10
Pa3paboTka Mmoae/ i u 3KOHOM U4eCKO HAleKHOCTH npeanpusaTusa. Meroabl

ylnpaBJieHUs] pUCKAMM HA NPeANPUITHH

1. TeopeTnueckasi 4acThb
DKOHOMUYECKAs HAJIS)KHOCTb MIPEANPUITUS — ITO CIIOCOOHOCTH MPEATPUSTHUS
CBOEBPEMEHHO U B TOJIHOM 00BEME YAOBIETBOPSITH YIKOHOMHUECKHE MPETEH3UU U
TpeOoBaHus rpyI HHTEpecoB. DdPexkTuBHAs cucTema, 001a1aro1as HandOIbIITUM

"IIUKIJIOM KM3HU", TOJDKHA COCTOSITh U3 aBTOHOMHBIX MOAyJel (OJIOKOB), mpuueM



YacTh WUJIM BCE OJIOKM ATOM CHUCTEMBI JODKHBI 00JIaJjaTh CIIOCOOHOCTHIO B3SITh HA
cebst (yHKIMU BBIIIEAINIET0 U3 CTPOS KAKOro-imbo Ojoka (MOIyJsi) CHUCTEMBI.
Yacrota oTKa30B (B TOM 4ucie (aTalbHBIX IJIsl OTAEIbHBIX OJIOKOB) B CHCTEME
YBEJIIMYUBAETCS C €€ CI0KHOCTBIO.

Hopmanshoe (3¢d¢dexTuBHOE, yI0OBIETBOPUTENbHOE) (DYHKIIMOHHPOBAHUE,
COXpPaHEHHE KAaYECTBEHHBIX XapaKTEPUCTHK: CYIIECTBYET ONpEEJEHHas Ipymna
[10KA3aTeJIe  MPOU3BOACTBEHHO-XO35MCTBEHHON JEATEIBbHOCTU  IPEAINPUITHS,
OTCTYIUIEHHE OT KOTOPBIX XapaKTEPU3YETCsl KaK OTKa3 CHCTEMBI, NPOSIBICHUE €€
HEHAJIE)KHOCTHU.

DKOHOMHYECKasT HAaJEKHOCTh CHCTEMbI MpEANojaracT pa3padOTKy TaKon
MOJIENTU  Pe3yNbTaToB  (MHAHCOBO-XO3SIMCTBEHHOM  AESTENBHOCTH, KOTOpas
MO3BOJIMIA OBl KOJMYECTBEHHO YBS3aTh MOKAa3aTeIH JOXOAHOCTH, (PUHAHCOBOM
YCTOMUMBOCTH CHCTEMBI B 3aBUCUMOCTU OT CTENEHH pUCKAa M OOECHeuuTh B
3aJJaHHBIX Npesesiax 00JacTh PEryIMPyEMOCTH 3TUX OCHOBHBIX ITapaMETPOB.

DKoHOMHYECKass O€30MacCHOCTh MPEANpPUSITHS, €ro HE3aBUCUMOCTh U
HEIONYLICHUE CKaThIBAHUS B 30HY KPUTHUUYECKOT0 pUCKa MOT'YT ObITh 00€CIICUEHBI,
ecyii OyIyT ONpeeNeHbl BaXKHEHIINE CTPATErHYECKre HalpaBieHus o0ecreyeHus
Oe3omacHOCTH OHM3HECa, MOCTPOEHA YeTKas JIOTMYeCKash CXeMa CBOEBPEMEHHOIO
OOHapyXeHUs W JHUKBUJALMU BO3MOXKHBIX OMACHOCTEW W YIrpo3, YMEHbILIECHHUS
MOCTIEACTBUN XO3MCTBEHHOI'O PHUCKA.

Konuenuusi 5koHOMHUYECKON 0€30MacHOCTH MPEANPUSATUS MOXKET BKJIIOUYATh
cienyromne OJI0KH.

1. Onucanne npo6iIeMHOI cuTyaluu B 00s1actu 0€30MaCHOCTH MPEAIPUATHUA:

a) OIpeNIeTIEHNE COCTOSIHHSI OKPYKAIOIIEH Cpelbl;

0) aHaNMM3 COCTOSIHUSA MPEANPUATHS, €r0 PECYPCHOI0 MOTEHIIMAJA, CTEIIEHU
3alIMIIEHHOCTH OOBEKTOB 0€30MaCHOCTH, HAIE€KHOCTH KaIpOBOTO MOTEHIIMAIA,
COCTOSIHUSL €ro (PyHKIMOHAJIBHBIX COCTABJSIOIIMX: (PUHAHCOBOW, KaapoOBOM H
WHTEJUICKTYaJIbHOM, IpaBOBOM, HHGOPMAIMOHHON, TEXHUKO-TEXHOJOTHYCCKOH,
IKOJIOTMYECKOM, CUIIOBOU U T. 1.;

B) BBIAIBJICHHC IIOTCHLHHAJIBHBIX MW PCAJIbHBIX OIIAaCHOCTEU U yrpos, Hx



paH>XUPOBAHUE 10 CTENEHU 3HAYMMOCTH WJIM OMACHOCTH MO BPEMEHHU HACTYIJICHUS
WIY BEJIMYMHE BO3MOYKHO HAHECEHHOT'0 YILepoa;

I') OIpe/ieJIeHNue NPUYMH U (PAKTOPOB 3aPOKAEHUS OACHOCTEN U yrpo3;

J1) TPOTHO3WPOBAHME BO3MOXKHBIX HETaTHBHBIX TMOCIEACTBUI OTICIbHBIX
OIAaCHOCTEW U yrpo3, pacyeT BO3MOXKHOTO YIIepoa;

e) popMyIMpoBKa MPOOJIEMHOMN CUTYaIIUU.

2. Onpenenenue 1MeJIeBOM YCTAaHOBKU 0OecIieueHusi 6€30MacHOCTH:

a) popMyIMpOBaHUE TTOJUTUKHN U CTPATErvK 0€3011aCHOCTH;

0) omnpezeneHue eI 6e30MacHOCTH;

B) MOCTAHOBKA 3a]1a4, CIIOCOOCTBYIOIIMUX JOCTHKCHHUIO LENU U pealn3aliu
chOpMYIMPOBAHHOMN MOJUTUKHU U BBIOPAHHOT'O TUIIA CTPATETUH.

3. IlocTtpoeHune cucTeMbl 3KOHOMUYECKON OE€30MMACHOCTU MPEANPUATHSL:

a) ¢opmynupoBaHue (YHKIUH CUCTEMBI O€30MACHOCTH MPEANPUATUS U
BBIOOP TE€X MPUHIIUIIOB, HA KOTOPBIX OHA CTPOUTCS;

0) omnpeneneHue OOBEKTOB O€30MaCHOCTH M aHAJIU3 COCTOSIHUSA UX
3alUIIEHHOCTH;

B) CO3/IJaHH€ OPraHoB (CYOBEKTOB) o0ecreueHus: O€30MaCHOCTH;

r) pa3paboTka MEXaHU3MOB o0OecIieueHus: 0€30MacHOCTH;

1) CO3JaHHME OpraHU3alMOHHOW CTPYKTYpPbl YIOPABICHUS CUCTEMOM
0€30MacHOCTH MPEITPHUSIITHS.

4. Pa3paboTka METOJ0JOrMYE€CKOr0 MHCTPYMEHTApHUsl OLIEHKH COCTOSHHUS
HKOHOMUYECKOM 0€30MacHOCTH MPEATPHUSITHSL:

a) ompeJieJIeHue OCHOBOMOJIAraloluX KPUTEPUEB U TOKa3aTeaeld COCTOSHUS
HKOHOMUYECKOM 0€30MacHOCTH;

0) BBIOOP METOMOB OLIEHKH COCTOSIHHUS SKOHOMMUYECKOH O€301acHOCTH
TIPS ATPUSATHS,

B) (POpMHUPOBAHUE CUCTEMBI METOJOB aHAJIN3a XO3IMCTBEHHOTO PHUCKA.

5. Pacuer cui u cpeacTB, HEOOXOIUMBIX JIIT 0OecrieueHusI 6€30IacCHOCTH:

a) pacyeT HEOOXOAMMOrO KOJMYECTBA  MaTepHaTIbHO-TEXHUUYECKUX,

DHEPreTUYECKUX U JIPYTUX PECYpPCOB, CPEACTB 3alUTHI U OXpaHbl OOBEKTOB



0€30I1aCHOCTH;

0) onpeneneHne HE0OXOIUMOT0 KOJIMYECTBA JIFOJICKUX PECYPCOB U 3aTpaT Ha
UX COJIepKaHWE U CTUMYJIMPOBAHUE TPY/a;

B) ompeAcicHue (PUHAHCOBBIX 3aTpaT, HEOOXOAUMBIX ISl OOECTICUCHUS
0€30MacHOCTH MPEANPUATHS;

I') COIOCTaBJICHHUE HEOOXOMMMBIX 3aTpaT C BO3MOXKHBIM yIIEpOOM OT
BO3JEHUCTBUS OMIACHOCTEU U yIPO3.

6. Pa3paboTka Mep mo peanw3alid OCHOBHBIX MOJIOKEHUN KOHIICTIIIHH
0€301acCHOCTH MPEPUSATHUS:

a) OmpeJeeHUe YCIOBUM, HEOOXOMUMBIX W JOCTATOYHBIX IS PeaTu3aIiu
KOHIICTIIUH;

0) HaXOXKJIeHNE UCTOYHUKOB PECYPCHOT' 0 0OeCTIeYeHHS] KOHIICTIIINH;

B) BblJIeTIeHUE (PMHAHCOBBIX CPEJICTB JIJISl pealii3allii KOHIEIINY;

') pa3paboTka CTpaTEeruvyeckoro IiaHa (Wi MporpamMMbl), a TakKe IJIaHOB
paboThl CTPYKTYPHBIX MOJIPa3/ICICHUN C1y»KObI 0€30MaCHOCTH MO PEIISHUIO 3a/1ad,
ONPEAEIIEHHBIX KOHIIEILIUEN;

1) TOJITOTOBKA MPO(ECCUOHANIBHBIX KaJIpOB JJIA CIYyXObl O€30MacHOCTH, a
TaKkke OOydeHHE COTPYIHUKOB (UPMBI (B 4YaCTH, MX KacaroIehcs) BOIPOCaM
COOJIIOZICHUST TIPaBWJI OC30MaCHOCTH, JCHCTBUSM B UPE3BBIUAMHBIX CHUTYAITUAX,
MpaBWJIaM TPOMYCKHOTO pPEXKHUMa, padOThl C JAOKYMEHTaMH, COOJIIOJICHUIO
KOMMEPYECKON TAUHBI U T. 1.;

€) co3JaHue OMpPEACICHHOrO THUIA CIIYX)Obl 0€30MaCHOCTH W OpraHu3aIus
yIIPaBJICHUS €1O0;

) YCTAaHOBJICHHE TEXHUYECKUX CPEJICTB 3AIIUTHI U JIP.;

3) KOHTPOJb 3a 3()PPEKTUBHOCTHIO BBITOIHEHUS OCHOBHBIX TMOJIOKECHHM
KOHIICTIIINH YKOHOMUYECKOM 0€30ITaCHOCTH;

M) Pa3BUTHE CHCTEMBI O€30MaCHOCTH MPEANPHUATHS, TTOCTOSTHHAS 1Al TaIlns
€€ K U3MEHSIONIMMCSI YCIIOBUSIM, COBEPIICHCTBOBaHUE (DOPM M METOOB €€ PaboTHI.

7. BbIBombl O HEOOXOIMMOCTH pa3pabOTKM M peaju3aliy KOHIICHIUU

SKOHOMHUYECKOM 0€3011acHOCTH MpeaAnpusITHs U 3(H(HEKTUBHOCTH €€ TPUMEHEHUS:



a) COOTBETCTBUE KOHIICTINH, CHOPMYIUPOBAHHBIX B HEW Ienell U 3amad
CO3/IaHHOM CHUCTEMBbI O€30MacHOCTU peajdbHbIM M TMOTEHUIUAIBHBIM YIpo3aM H
OITaCHOCTSIM;

0) cTeneHb JOCTATOYHOCTH BBIACIAEMBIX PECYPCOB [JISl  peau3aluu
KOHIIETIITNH;

B) CIIOCOOHOCTB CITYXObI 0€30MaCHOCTH PEIIUTh CTOAIINE TIepel Hel 3a1aun;

r) 3(dekTuBHOCT, (IKOHOMHUYECKAs, MPOU3BOJCTBEHHO-TEXHUYECKAS,
AKOJIOTHYECKass W Jp.) peau3alliy KOHIICTIIMU SKOHOMUYECKOW Oe30MacHOCTH

IPEINPUSATHUS.

2. 3aganuna

3amanue 10.1
Ha ocHoBaHMM  [aHHBIX, TOJYYEHHBIX IpPH MPOXOXKICHUU MPAKTHKH,
COCTaBbTE ONHUCAaHUE TMPOOJEMHOM cUTyaluu B 00JacTu 0€30MacHOCTH

IPEAITPUATHS.

3amanue 10.2
Ha ocHOBaHuu JaHHBIX, TOJYYEHHBIX MPU MPOXOKACHUU MPAKTUKU, U TI0
pe3ynbTaTaM MpEeAbIAYIeH 3a1a4u OMPECIUTE 1EJIeBbIE YCTAHOBKHA 00ECTICUCHUS

0e30IacHOCTH MNpCAIIPpUATHA.

3amanue 10.3
[locTpoeHue cHUCTEMBI SKOHOMHUYECKOM O€30MaCHOCTH  MPEANPUSITHS
BKJItOUaeT: (popMylIHpoBaHrue (PYHKIUNA CUCTEMbl O€30MAaCHOCTHU MPEANPUATHS U
BBIOOD TE€X MPHUHITUIIOB, HA KOTOPBIX OHA CTPOUTCS;
— ompejeneHue OO0BEKTOB OE30MaCHOCTH M aHaJIU3 COCTOSIHUS —HX
3aIUIIEHHOCTH;
— CO3/1aHue OPraHoB (CYOBEKTOB) oOecreueHust 0€30MacHOCTH;

— pa3paboTka MexaHU3MOB obecrieueHus: 0€30MaCHOCTH;



— CO3/1aHHWE€ OpraHMU3AallMOHHOW  CTPYKTYpbl  YIPaBJIEHUS  CUCTEMOM
0€3011acCHOCTHU MPEIPUSIITHSL.

Hcnonb3yto  naHHbIE  MOJOXKEHUA  MPEUIOKUTE  IPOEKT  CUCTEMBI
SKOHOMHUYECKON O€30MacHOCTH MPEANpPUSITHS HAa KOTOPOM BBl MPOXOJUIIH

PAKTUKY.

3. Bonpockl K NIpaKTHYeCKOMY 3aHATHIO

10.1. OxapakTepu3yiite 006JacTh HEIOMYCTUMOTO PHCKA.

10.2.Yto nonumaeTtcs moj 00JacThi0 MPEHEOPEKUMO MaAJIOro prucka’?

10.3. C xakoii 11efpI0 MPUMEHSIIOTCS KPUTEPUH JOMYCTUMOCTH pUCKa?

10.4. B yeM 3axiro4aeTcsi MPUHIINI «Pa3yMHON JOCTaTOUHOCTU?

10.5. Kak oTpaskeHO peryianpoBaHHe PUCKa B 3aKOHOIATEIbCTBE?

10.6. /Ins1 yero McCHonb3yeTcss BEPOSTHOCTHOE MOJAEIMPOBAHUE PBIHOYHBIX
cuTyauuin?

10.7. B kakux ciydasix mpumensiercs: ypapaenue Konmoropona?

10.8. OnummuTe nporeaypy pacdyera pucka rmpoaaBiia.

10.9. Kak npou3BOAUTCS OLIEHKA PUCKA MTPOU3BOAUTENS ?

10.10. Kak ompenenuTh BeIMUYUHY PHCKa WHBECTOpa ((PrHAHCOBBIN PHUCK)?

10.11. Jaiite ompenesieHre SJKOHOMUYECKONW HAJIEKHOCTU MPETIPUSTHS.

10.12. Kak mpoBOIUTCS CHUCTEMATUYECKOE IMJIAHUPOBAHUE IKOHOMUYECKOM
6e3omacHocTu?

10.13. Kakpie OIOKM MOXET BKJIIOYATh KOHIEMIAA JKOHOMHYECKOU
0€30MacHOCTU MPEANPUITHS?

10.14. Kakoe MecTo 3aHMMaeTr OIOKET HAAECKHOCTH B CHUCTEME OIEHKHU
pucka?

10.15. Kak nmpoucxoauT popMupoBaHue Oro1KeTa HaIeKHOCTH?

10.16. YTo moHMMAaETCs MO/ YIIPABJICHUEM PUCKAMU?

10.17. V3 xakux 3TanoB COCTOUT YIPaBJIEHUE PUCKAMU?

10.18. Ilepeuucnure METOABI YIPABIECHUS pPUCKAMU?



10.19. HazoBute TpeboBaHUs XapaKTEpU3YIOIIHE KauyeCTBO HH(POpMaIIHH.

10.20. OObscHUTE 3aBUCHMOCTH  BEpPOSITHOCTM pUCKAa B  MPUHATUU
HEKAUYeCTBEHHBIX PEIICHUH 0T 00bEMa 1 KauecTBa HH(POPMAIIUH.

10.21. HazoBuTe 371€MEHTa CTOUMOCTH PHCKa.

10.22. Kakwue cTaTby pacXxoa0B BKJIIOYAET B ce0s (PMHAHCHPOBAHUE PHUCKOB.

10.23. HazoBuTe  HUCTOYHUKA  (UHAHCUPOBAHHS  MEPONPUATHUA  TIO
YIPaBJICHUIO PUCKAMU.

10.24. PackpoiiTe TpUHIHIBI pa3pabOTKH MPOrpaMMBbl YIIPaBICHUS PUCKAMU
ITYP.

10.25. Kak ocymiectBisiercs: oneHKa 3(()EKTUBHOCTH METO/OB YIIPaBICHUS

puckamu?

4. JIuteparypa
[1-7].



CIIMCOK PEKOMEHIYEMOM JIUTEPATYPbBI

Cnucok OCHOBHOM JINTEPATYPHI

1. AcanoB, B. JL.<BR>&nbsp;&nbsp;&nbsp; VmpaBieHue apXUTEKTypHO-
CTPOUTENHHBIMHA TPOCKTAMH B COBPEMEHHBIX YCIOBHUSX OJIEKTPOHHBIA pecypc /
Acanos B. JI. : monorpadus. - Cankr-IletepOypr : Jlans, 2021. - 240 c. - ISBN 978-
5-8114-4405-2, 5K3eMILIAPOB HEOTPAHUYEHHO

2. JlucoBckuii, A. JI. VYnopaBneHwe  HMHBECTULHOHHBIMU  MPOEKTAMHU
DJEKTPOHHBIN pecypce : YueObHo-metoauueckoe mocooue / A. JI. Jlucosckuit, T. A.
Huxepoga, JI. A. [lImenea. - Mocksa : Hayunslit koHCcynbTaHT, 2019. - 72 c. - Knura
Haxoautcs B npemuym-sepcun ObC [IPR BOOKS. - ISBN 978-5-6040844-5-8

3. YmpasieHnue KPYITHOMACIITaOHBIMU POEKTaMu CTPOUTEILCTBA
MPOMBIIIUIEHHBIX 00BEKTOB DieKTpoHHbIHN pecypce / [1aBnos A. C., I'mn3oypr A. B.,
I'ycakoBa E. A., Karau II. b. : Monorpadus. - Mocksa : MUCH — MI'CY, 2020. -
188 c. - ISBN 978-5-7264-2007-3, 3K3eMIUIAPOB HEOIPAHUYEHHO

4, VYrpasieHrue TPOeKTaMu : YAIOHUK M TIPAKTHKYM IS aKaJIeMHUIeCKOTO
OakanaBpuara : [[JI1 CTYICHTOB BY30B, OOYyYaloIIMXCS MO 3KOHOM. Hamp. U
cnemuanbHoCcTIM]| / A. WM. bamamos, E. M. PoroBa, M. B. TuxonoBa, E. A.
Tkauenko ; mox pen. E. M. Porosoit ; Ham. uccnen. yH-t "Beicmi. mikona
skoHOMHKHU", CaHkT-IleTepO. roc. JkoHOM. YH-T. - MockBa : FOpaiit, 2019. - 384
C. : mwi., Tabn. - (bakamaBp. Axagemudeckuii Kypc) (Y4eOHHK W MPAKTUKYM). -
['pud: Pex. YMO. - Ilpuin.: c. 365-383. - bubmuorp.: c. 362-364. - [ISBN 978-5-
534-00436

Cnucok TONOJTHUTENbHON JIUTEPATYPhI

1. bapkamo, C. A.<BR>&nbsp;&nbsp;&nbsp; Monpenu ©u MeTOIbI
YIIPABIICHUSI CTPOUTEIHHBIMH MPOEeKTaMu neKTpoHHBIA pecypc / C. A. bapkamnos,
. B. bypkoga, I1. H. Kypouxka. - CaparoB : By3oBckoe o6pa3oBanue, 2015. - 461 c.
- Knura naxonurcs B npemuyM-Bepcuu DbC IPR BOOKS. - ISBN 2227-8397

2.Yepusik, B.3.<BR>&nbsp;&nbsp;&nbsp; YipasieHrne HHBECTUIIMOHHBIMU
MPOEKTaMM DJIEKTPOHHBIN pecypce : yueoHoe nocodue / B.3. UepHsk. -
VYnpapneHrne HHBECTUIIMOHHBIMU TTpoekTaMu,2022-02-20. - Mocksa : KOHUTU-
JAHA, 2015. - 364 c. - Kuura naxonutcst B 6a3oBoit Bepcuu 9bC [PRbooks. -
ISBN 5-238-00680-2.



[Tpunoxenne A

YTBEPX/IEHA
IlocranoBnenuem [IpaButenscTBa
Poccuiickoit ®eneparun
ot 24 Hos6ps 2005 r. Ne 698

DPOPMA
paspelIeHHst Ha CTPOUTEILCTBO
Komy

(HaMMEHOBaHHE 3aCTPOUILNKA

(pammnusi, UMs1, OTIECTBO — JUIS TPAXKAAH,

MOJIHOC HAMMCHOBAHUE OpTraHU3allui — AJIS1 OPUAUICCKUX J'II/III),

€ro MOYTOBKII MHACKC U aJIpec)
PASBPELLIEHUE
Ha CTPOUTEJIBCTBO

(HaMMEHOBaHHUE YIIOJIHOMOYCHHOTO (he/IepaIbHOTO OpraHa HCIOJHUTENIBHOM BIIACTH,

WM OpraHa MCHOJHUTENBHON BIacTH cy0bekTa Poccuiickoit @enepanuu, nin oprana MECTHOTO

CaMOYTIPaBJICHUS, OCYIIECTBIBIIONINX BhIIauy Pa3pelieHus Ha CTPOUTEIBCTBO)
pykoBoACTBysACh craThel 51 I'pamoctpoutensHOro koaekca Poccuiickoit ®Denepaiuu, paspemiaet

CTPOUTECJILCTBO, PEKOHCTPYKIIUIO, KaluTaJIbHBIA PEMOHT 00bEKTa KalUTAIILHOIO CTPOUTECIILCTBA (HEHYKHOE

3a4EepKHYTh)

(HaI/IMeHOBaHHe 00beKTa KalUTaaIbHOTO CTPOUTECIILCTBA

B COOTBCTCTBUHU C HpOGKTHOﬁ Z[OKyMeHTaL[Heﬁ, KpaTKHE MPOCKTHLIC XapaKTCPUCTUKH,

OINIMCAaHUE dTalla CTPOUTEIILCTBA, PEKOHCTPYKIIMU, €CJIU Pa3PEUICHUE BbIJACTCA Ha dTall CTPOUTEIILCTBA, peKOHCprKL[I/II/I)

PAcCIIONIOKEHHOTO T10 a/IPECy

(HOHHI)II71 anapec 00bEKTa KaIUTAIBLHOIO CTPOUTECIILCTBA C YKa3aHUEM

cyonekra Poccniickoit deneparmy, asMIHACTPATHBHOTO paiioHa | T.J. HIIM CTPOUTENBHEIH aipec)

CpoK JeHCTBUS HACTOSIILIETO Pa3perieHus — J10 « » 20 T.

(1OIDKHOCTH YIIOJTHOMOYEHHOTO COTPYAHHUKA OpraHa, (o q1IMCh) (pacmmdpoBKa MOIHCH)
OCYILECTBIISIONIETO BBIa4y pPa3pelIeHuUs] Ha CTPOUTEIBCTBO)

« » 20 T.
M.IL
JleficTBIE HACTOSIIIIETO PA3PEIICHHS TPOJIICHO JI0 « » 20 T.

(OJDKHOCTB YIIOJIHOMOYCHHOTO COTPY/THUKA OpraHa, (momuce) (pacmmdpoBka moAICH)
OCYLIECTBIISIOIIETO BBIAAYY Pa3pEIICHHs Ha CTPOUTEIBCTBO)

« » 20 T.




[Ipunoxenue b

YTBEPX/IEHA
IlocranoBnenuem [IpaButenbcTBa
Poccuiickoint ®enepanuu
ot 24 Hos0ps 2005 1. Ne 698

DPOPMA
pa3peleHHsI HA BBOJA 00beKTa B 3KCILIyaTALHUIO

Komy

(HarMeHOBaHME 3aCTPOMUIIIKA

(paMuus, UMst, OTIECTBO — JUIS TPAXKIAH,

TMOJIHO€ HAUMEHOBAHUE OpraHU3alluu — IJIs1 OPUANICCKUX III/IH),

€ro MOYTOBBIM HHAEKC U aJipec)

PASPEIIEHUE
HA BBOJl 00bEKTa B IKCILIyaTallHI0

(HaMMEHOBaHHeE YTIOJTHOMOUYEHHOTO (he/lepalbHOTO OpraHa HCIIOIHUTENBHOI BIacTy,

WM OpraHa HCHOJHUTENILHOM BIacTH cy0bekTa Poccuniickoit @enepanuu, nin oprana MECTHOTO

CaMOYTIPaBIICHHUS, OCYIECTBIIONINX BhIIady pa3pelleHus Ha BBOJ 0OBEKTa B SKCILTYaTAIHIO)
PYKOBOACTBYSACH cTaThell 55 I'pagocTpoutensHoro kogekca Poccuiickoil denepany, pa3pemaeT BBOA B
HKCIUTYaTallMi0 NOCTPOCHHOr0, PEKOHCTPYHPOBAHHOTO, OTPEMOHTHPOBAHHOTO OOBEKTa KaIUTAJIBHOTO

(HeHy>KHO€ 3aUepKHYTb)

CTPOUTCJILCTBA

(HamMeHOBaHUE 00BEKTA KATUTAIBHOTO CTPOUTEIBCTBA

B COOTBETCTBHH C IPOEKTHON JOKyMEHTaIHuek)
PACIOJIOKEHHOTO 110 aJIpeCy

(moJtHbIH agpec 00BEKTa KaUTaIbHOTO CTPOUTENHCTBA C YKa3aHHEM

cyOnexra Poccuiickoit @eneparmu, aiMIHUCTPATUBHOTO paiioHa U T.J. UM CTPOUTEIIBHBIN azpec)

2. Cenenus 00 00bEKTE KaTUTAILHOTO CTPOUTEITLCTBA

HaumenoBanue nokazarens Enununa ITo mpoekty DaKTUYECKU
U3MEPEHUS]
|. Obure mokazarenu BBOJMMOrO B SKCILTyaTalluio 00bEKTa
CTpoutenbHbId 00bEM - BCETO Ky0. M
B TOM UMCJIE HAJ3EMHON 4acTH Ky0. M
O6mas miomaab KB. M
[Imomaap BCTPOCHHO-IIPUCTPOCHHBIX IOMEILEHUI KB. M
KomnyectBo 31anuit HITYK

1. Hexxumble 00BEKTHI
OOBEKTH HETIPOM3BOJICTBEHHOT O Ha3HAYEHM S (IIIKOJIBI, OOBHUITBL, TETCKUE CaJIbI,
00BEKTHI KYJIBTYpPBI, CIOPTA U T.J.)
KommaecrBo Mect
KonunuecrBo nocemeHui
BwmecTtumocTh



HaumenoBanue nokasarenst Enununa ITo npoekty DaKTUYECKU
M3MEpEHUS
(MHBIC TIOKA3aTENN)
(MHBIE IIOKA3aTEIIN)
OOBEKTHI TPON3BOJICTBEHHOTO HA3HAYEHUS
MoImHOCTE
[IpousBoguTensHOCTH
IIpoTskeHHOCTD
(MHBIE TIOKA3aTeIN)
(MHBIE TIOKA3aTEIN)
Marepuansl QyHIaMEHTOB
Marepuans! CTeH
Marepuansl NEPEKPLITUI
Marepuainsl KpoBIu
I11. OGBEKTHI KUIMIITHOTO CTPOUTEITHCTBA
OO011as 1I0IIA b JKUJIBIX TOMEIICHUH (33 UCKITIOUCHHUEM
0aJIKOHOB, JIOKUH, BEpaH] U Teppac) KB. M
KommuaecTtBo sTaxei LITYK
KomuyectBo cexuuit CeKLui
KonmuecTtBo kBapTHp - Bcero HITYK/KB. M
B TOM YHCJIE:
1-koMHaTHBIE MTYK/KB. M
2-KOMHATHBIE MITYK/KB. M
3-KOMHAaTHbBIE MITYK/KB. M
4-KOMHAaTHBIC ITYK/KB. M
Ooree yem 4-KOMHATHBIS MITYK/KB. M
O61as mioImaab )KUJIBIX TOMEIICHUH (C y4eToM
0aJIKOHOB, JIOZKHUM, BEPaHA U TEPpac) KB. M
Marepuansl QyHIaMEHTOB
Marepuansl CTeH
Marepuansl HepeKpbITHI
Marepuansl KpOBJIH
IV. CtoumocTh CTpOUTENBCTBA
CTOMMOCTh CTPOHUTENIBCTBA OOBEKTA - BCETO ThIC. pyOei
B TOM YHCJIE CTPOUTEIbHO-MOHTaXXHBIX PaboT ThIC. pyOneit
(1OIDKHOCT YIIOJTHOMOYEHHOTO COTPYXHHUKA (momuce) (pacmmdpoBka HOAIIICH)

oprasa, OCyIIECTBIIIIOIIETO BBIAATY
paspeuieHus Ha BBOJ 00beKTa
B 3KCIUTyaTaluio)

« » 20 I.

M.IL




MUHUCTEPCTBO HAVKH 1 BBICIIIET'O OBPA3OBAHU S POCCUMCKOI
OEJNEPALINN
denepanbHOE TOCYIapPCTBEHHOE aBTOHOMHOE 00pa30oBaTebHOE
YUpEeXKJICHHUE BBICIIET0 00pa30BaHUs

«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBIIT YVHUBEPCUTET

METOJNYECKHUE YKA3AHUA

110 OpTraHU3aIUU U IPOBEICHUIO CAMOCTOSTEILHOM
paboTHI

10 TUCIUIUINHE
«IIpoeKTHBI MEHEPKMEHT B PEIICHUN HHKEHEPHBIX 33]1a4)»
JUTsI CTYJICHTOB HaIlpaBJIE€HUS MOJTOTOBKH

21.03.02 3emiieyCcTpOUCTBO U KaJacTpPhbI

Crasponosb, 2025



ok wnE

Conepxanue

Beenenne

CamocrosTenbHas paboTa Kak BakHeW1as opMa yueOHOro npouecca
Llenu 1 OCHOBHBIE 33J1a4M CAMOCTOSATEIBLHONU PabOThI

Buabl camoctosiTenbHOM padoThI

OpraHuzaius caMmoCTOATEIbHOU padoThI

OO6mre pekoMeHJauuy MO0 OPraHru3alui CaMOCTOSTEIbHOM paboThI
Meronnueckue peKOMEHIalKU JJIsl CTYAACHTOB 10 OTJIEIbHBIM (hopMaM
CaMOCTOSITETTLHOM pabOThI

Kpurepun olieHKH caMOCTOSATENBLHON pabOThI



BBenenue

OcHoBHas 3a7ada BBICHIETO OOpa30BaHUsS 3aKIOYaeTCs B (POPMHPOBAHUU
TBOPYECKOW JIMYHOCTH MpodeccuoHana, CIOCOOHOrO K  CaMOpa3BUTHIO,
caMo00pa30BaHUIO U NTHHOBALIMOHHOM JESTEIbHOCTH.

VYcnemHoe yCcBOGHHME HUCLHMIUIMH MO  Pas3iMYHBIM  00pa30BaTelIbHbIM
nporpaMmam MpeArnoaraeT akTUBHOE, TBOPYECKOE ydacTue OOydarolerocs Ha
BCEX JTalax €€ OCBOEHUs IyTeM IUITAHOMEPHOH, MOBCEAHEBHOM HE TOJIBKO
ayJIMTOPHOI, HO U CAMOCTOSTENILHON pabOTHI.

CamocrosiTennbHass paboTa CTYACHTOB SIBJSIETCSI OAHOM W3 BaKHEHIINX
COCTaBIIIIOMIMX OOpa3oBareibHOro mporecca. CamocrositenbHas padoTa — 3TO
IPOLECC AKTUBHOTIO, IEJICHANPABICHHOTO MPUOOpETEHUsT 00yYarOIIMMUCS HOBBIX
3HaHWW, yMEHHUH  0e3  HEMOCPEACTBEHHOTrO  y4dacTHsl  IpernojaBaTrels,
XapaKTepU3YIOIIMICS TPEeIMETHON HaMpaBIeHHOCTHIO, A(D(HEKTUBHBIM KOHTPOJIEM
Y OLIEHKOM Pe3yJbTaTOB JAEATEIbHOCTH 00YyUYaroIerocs.

O6beM camocTosTENT HON PabOTHI (B Yacax) ompeaesieH y4eOHbIM TIaHOM.

Meronuueckue yka3aHHUsl MO OPraHU3alMUd CaMOCTOSATEIbHOW pabOThl CTYACHTOB
(mamee — CPC) sdBusitoTcst 00s13aT€IbHOM  4YacThlO  y4EOHO-METOAMYECKUX
KOMILJIEKCOB y4e0HBIX TV CLUILINH, pean3yeMbIX Ha Kadenpe
TEIUIOra30CHA0KEHUS ¥ SKCIEPTU3bI HEBUKUMOCTH.
Meronuueckue yka3aHusi 110 OpraHU3alUMyd CaMOCTOATENbHOM pPadOThI IS
CTYyIEHTOB, Hapsay C METOAUYECKHUMM YKa3aHUSIMH 10  BBIIIOJIHEHHUIO
7a00paTopHBIX paboT, MPAKTHUECKUX 3aHATHUM U paboTe ¢ JIGKITMOHHBIM
MaTepuaioM; 1o GopMam TEKYILEero, IpPOMEXyTOUYHOTO U UTOrOBOIO KOHTPOJISL; IO
BBITIOJIHEHUIO KYPCOBBIX Pa0OT/MPOEKTOB, pacdyeTHO-rpauIECKux padoT,
KOHTPOJIbHBIX Pa0OT; MO MOATOTOBKE M 3aIUTE BBHITYCKHBIX KBAJTU(UKALNOHHBIX
paboT, COCTaBJIAIOT €AUHBIN KOMILIEKC MeToarndYeckoro ooecrneuenus: Y MK kaxaoit
y4eOHOU TUCIIUTIITUHBI.

[enb meToanueckux ykazanuii CPC — onpenenuts poib 1 MECTO CAMOCTOATEILHOM
pabOThI CTYZIEHTOB B Y4€OHOM TIPOIECCE; KOHKPETU3UPOBATh €€ YPOBHH, (POPMEI U
BU/JIbI; 0000IIUTH METOJIbI U MMPUEMBI BBITIOJHEHUS ONPE/IEICHHBIX TUIIOB Y4€OHbIX
3aJlaHui; OOBSICHUTh KPUTEPUM OLIEHUBAHMUS.

CamocrosiTeqibHasi padoTa Kak BaxkHemas ¢gopma yueOHOro npomecca

CamocrosiTenbHass ~ pabora -  MaHhpyemas — ydeOHas,  y4deOHo-
UCCIIeIOBAaTENbCKasl,  HayyHO-UCCJeNoBaTeNlbCcKas ~ pabora  o0ydarommxcs,
BBITIOJIHAEMAas BO BHEAYAMTOPHOE BpeMs MO 33JaHUAI0 M TPU METOIAUYECKOM
PYKOBOJICTBE TpemnojaBateisi, HO 0e3 ero HEeMmOCPeIACTBEHHOTO ydacTus (IpH
YaCTUYHOM HEIMOCPEACTBEHHOM YYacTHH MPENoJaBaTelis, OCTABIISIOIIEM BEYIYIO
poJIb 32 PaboTOI 00YyJaIOIIUXCS.

CamocrosiTennbHass paboTa OOy4yaroUIMXCs B SIBJISETCS BaXKHBIM BHJIOM
y4eOHOI M Hay4YHOH AeSITeIbHOCTH. B cBsA3M ¢ 3TUM, 00ydeHHE BKIIOYAET B ceOs
JIBE, MPAKTUYECKU OJMHAKOBBIC MO 00BEMY M B3aMMOBIMSHUIO YacTH — TpoIiecca



oOyuenus u nporecca camoodydenus. [loatomy CPO nomxkHa ctath 3ppexTuBHON
U 1IeJICHANpaBICHHON paboTOoM.

Konnenuueidr MoaepHM3allUd POCCUUCKOTO 00pa30BaHUS — OMNpeeICHbI
OCHOBHBIE 33J]auM BBICIIETO0 OOpa30BaHUSl — «IOATOTOBKA KBAJIHU(DPUIIMPOBAHHOTO
paOOTHHMKA COOTBETCTBYIOIIETO YPOBHS U MPOQUIIs, KOHKYPEHTOCIIOCOOHOTO Ha
pPBIHKE TpyAa, KOMIETEHTHOTO, OTBETCTBEHHOT'O, CBOOOIHO BIIAJCIONIETO CBOEH
npopeccueii U OpUEHTHUPOBAHHOIO B CMEXHBIX O0JIACTAX JI€ATENbHOCTH,
cnocoOoHoro K 3¢(}eKTUBHON padoTe MO CHEUUaTLHOCTH HAa YPOBHE MHUPOBBIX
CTaHJIapPTOB, TOTOBOT'O K MOCTOSSHHOMY MTPO(hecCHOHATLHOMY POCTY, COIIMATLHON U
npodeccnoHaIbHON MOOMIIBHOCTHY.

Pemenne 3THX 3a/1a4 HEBO3MOXKHO 0€3 TOBBIIIICHUS POIH CAMOCTOSTEIILHOM
paboThl OOydJarolmuxcsi HajJ Y4eOHBIM MaTepuajioM, YCUJIEHHS OTBETCTBEHHOCTH
MpernojaBaTenel 3a pa3BUTHE HABBIKOB  CaMOCTOSITENIbHOM — paboThl, 3a
CTUMYJIMpOBaHUE NPO(ECCUOHAIBLHOTO pocTa O00y4arouuxcsi, BOCIHUTAHUE
TBOPYECKOM aKTUBHOCTH M MHUIIMATHUBBI.

K coBpemeHHOMY crnenuagucty OOIIECTBO MPEABIBISET JIOCTaTOYHO
MIMPOKUN TIepeueHb TpeOOBaHUM, Cpeir KOTOPHIX HEMAIOBAKHOE 3HAUCHUE UMEET
HAJIMYHUE y BBIMTYCKHUKOB OIMPEIETICHHBIX CIOCOOHOCTEH U YMEHUS CAMOCTOSI TEIHHO
I00BIBaTh 3HAHUS M3 PA3IMYHBIX HCTOYHHUKOB, CHCTEMAaTHU3UPOBATH MOTYyYCHHYIO
uHpOpMaIMIO,  J1aBaTh  OLUEHKY KOHKPETHOM  (MHAHCOBOW  CHUTYaIlUH.
dopmupoBaHUE TAKOTO YMEHUS TMPOUCXOAUT B TEUEHUE BCETO MEpHUOaa 00yueHUs
yepe3 ydacTue o0ydaromuxcsl B MPAKTUUECKUX 3aHATHX, Ja00paTOPHBIX padoTax,
BBITTOJIHEHUE KOHTPOJIBHBIX M PACYETHO-Tpaduueckux padboT, HalMcaHUe KypCOBBIX
paboT (IMPOEKTOB) M BBINYCKHBIX KBaM(UKAMOHHBIX pador. Ilpm s3TOM
camMocCTosATeNbHas paboTa 00YYaIOIIMXCSl UTPAET PEIIAIONIYI0 POJIb B XOJE€ BCETO
y4e0OHOr0 TIporiecca.

dopMBI  CaMOCTOSITCJIBHOM  pabOThl  CTYAEHTOB pa3HooOpasHbl. OHHU
BKJIIOYAIOT B CEOs:

- W3y4CHHE W CHCTEMAaTH3alui0 O(UIMATBHBIX TOCYJapPCTBEHHBIX
JIOKYMEHTOB - 3aKOHOB, IIOCTAHOBJIEHUH, YKa30B, HOPMATUBHO-UHCTPYKIIMOHHBIX U
CIPaBOYHBIX MAaTEPUAJIOB C UCIIOIb30BAHUEM MH(OPMAITMOHHO-TTOMCKOBBIX CUCTEM
«KoHcynbTaHT-LIIOCY, «I"apaHT, rinodansHoi cetu «MHTepHeT»;

- U3y4eHHe y4yeOHOM, HAyYHOW U METOAMYECKON JHUTEepaTypbl, MaTepuaioB
NEPUOMYECKUX M3TAHUM C MPHUBJICUYECHUEM DIIEKTPOHHBIX CPEJCTB OPHUIIMATBLHOM,
CTaTUCTUYECKOM, MEPUOINYECKON U HAy4YHOU HHGOpMaIny;

- MOJITOTOBKY JIOKJIQAOB W pedepaToB, HAMHCAHUE BBIMTYCKHBIX
KBIU(PHUKAIUOHHBIX paboT;

- y4actue B paboTe CTyAEeHYECKUX KOH(pEpEeHIUH, KOMIJIEKCHBIX HayYHBIX
HCCIICZIOBAHUSIX.

CamocrosiTenbHas padoTa NpUoOIIAET CTYACHTOB K HAYYHOMY TBOPUYECTBY,
MIOUCKY M PEIICHUIO aKTyaJIbHbIX COBPEMEHHBIX IPOOJIEM.



He.]'ll/l H OCHOBHBIC 3a1aYU CaMOCTOSITEJIbHOM paﬁoTbI

Benymas nens opranuzanuu u ocyimectBiieauss CPM nomkHa coBnmaaath C
1eNnblo 00ydeHHs CTyAeHTa — MOAroToBKoM OakanaBpa. [Ipu opranuzanuu CPM
BXHBIM U HEOOXOJAMMBIM YCIOBHEM CTAHOBATCS (POPMUPOBAHUE YMEHUS
CaMOCTOSITEIbHOM PabOThI 1Jis AESITEIHHOCTH.

[enn camocTosiTenbHOM PabOTHI:

- CHUCTEMAaTH3allls U 3aKPEIJICHUE MOJYYCHHBIX TEOPETUUECKUX 3HAHUU U
IIPAKTUYECKUX YMEHUM;

- yryOJieHue U pacuIiupeHue TEOPETUICCKUX 3HAHUN;

- (opmupoBaHMEe YMEHUH WCIOJIb30BaTh HOPMATHUBHYIO, IPaBOBYIO,
CIIPABOYHYIO JOKYMEHTALIMIO U CIICHIUAIBHYIO JINTEPATypYy;

- pa3BUTUE MO3HABATENIbHBIX CHOCOOHOCTEW, AKTUBHOCTH OOYYaroIIUXcs,
TBOPYECKOMU VWHULIMATUBBI, CaMOCTOSITENIbHOCTH, OTBETCTBEHHOCTH 17}
OpraHu30BaHHOCTH;

- (GopMHpOBaHHE CAMOCTOSTEIHPHOCTA MBIIIICHUS, CIIOCOOHOCTEH K
CaMOPa3BUTHIO, CAMOCOBEPILIECHCTBOBAHHIO U CAMOPEAIN3ALINY;

- Pa3BUTHE HUCCIIEIOBATEIBCKUX YMEHUN.

OcnoBHbIMH 3a1adamu CPM sBisttoTest:

- CUCTEMAaTu3alys U 3aKPEIUICHUE IOJYYEHHBIX TEOPETUYECKUX 3HAHUU U
MIPAKTUYECKUX YMEHUN;

- yryOJieHUE U pacliupeHue TEOPETUUECKUX 3HAHUM;

- (opmupoBaHue yMEHHIl HCMIOJIH30BaTh HOPMATHUBHYIO, MPaBOBYIO,
CIIPABOYHYIO JOKYMEHTALIMIO U CIICHIUAIBHYIO JINTEPATYPY;

- pa3BUTHE II03HABATEIBHBIX CHOCOOHOCTEW U AKTHBHOCTH CTYICHTOB:
TBOPYECKOU VHULAATUBHI, CaMOCTOATENBHOCTH, OTBETCTBEHHOCTH 151
OpraHnu30BaHHOCTHY;

- (opmupoBaHHE CaMOCTOSTEILHOCTH MBIIUICHHUS, CIOCOOHOCTEH K
CaMOPa3BUTHIO, CAMOCOBEPILIEHCTBOBAHHUIO U CAMOPEATIN3ALINY;

- Pa3BUTHUE HUCCIIEIOBATEIbCKUX YMEHUM;

- WCTIOJb30BaHME MaTepuaia, COOpaHHOTO W TMOJXYYEHHOTO B XOJE
CaMOCTOSITENIbHBIX 3aHATHM HAa CEeMHMHApaxX, Ha MPAKTUYECKUX U J1aOOpaTOPHBIX
3aHSTHSX, IPU HAITMCAHUU KYPCOBBIX U BBIIYCKHOW KBAJIM(PHUKAIIMOHHOMN paboT, 1is
3¢ (PEeKTUBHOI MOATOTOBKU K MTPOMEKYTOUHOM aTTECTAIlUU - 3a4eTaM U IK3aMEHaM.

Buabi camocTosiTe/IbHOM PadoThI

CamocrosTenbHas paboTa BKIIOYAET:

- CAMOCTOATENIbHOE U3YYEHUE OCHOBHOU U JOIOJIHUTEIBLHOMN JIUTEPATYPHI;

- IIOJArOTOBKA K JIEKLUSM;

- IIOJArOTOBKA K MPAKTUYECKUM 3aHATUAM;

- IOJArOTOBKA K TEKYIIEH U MTPOMEKYTOUYHON aTTECTALINH.

Jlis  BBINIOJIHEHUS CAMOCTOSITENbHON padOThl CTyIEHTaM HE0OXOIUMO
O3HAKOMUTBHCA C COJIEp)KaHueM padouell mporpaMMbl JTUCHUIUIMHBI, C LEISIMH U
3aJlayaMy TUCLMIUIMHBI, €€ CBA3SIMU C APYTUMHU AUCIUIUIMHAMHA 00pa3oBaTelbHOU



IPOrpaMMBbl, METOIMYECKUMU pa3pabOoTKaMH MO TaHHOM AUCHUILUIMHE, C TPapUKOM
KOHCYJbTalU NpenoiaBaTenen kageapbl, C IEpEUYHEM pecypcoB HHPOPMAIIMOHHO -
TEJIEeKOMMYHHKAalMOHHOW ceTu «MHTepHeT», HEOOXOOUMBIX HJisi OCBOCHHUS
JUCLUIUIAHBI.

Opranusanusi CaMOCTOSATEIbHOM PadOTHI

CamocrosTtenbHas paborta CTylleHTa  — croco0 aKTUBHOTO,
[EJICHANPABICHHOTO  NPUOOpETeHHs]  HOBBIX 3HAaHMM HW  yMeHUH  0e3
HEMOCPECTBEHHOTO Y4acTHs B 3TOM IPOLIECCE MPEMNo1aBaTeIeH.

OpraHu3aliioHHbIE MEPOMPUATHS, OOECIEUMBAIONINE PA3BUTHE HABBIKOB
CaMOCTOATENFHONM PaboThl CTYJEHTOB, BOCIIUTAHNE MX TBOPYECKOW aKTHMBHOCTH H
WHUIMATUBBL, a Takxke, B  IEIOM, 0OecrneuyuBarollie  HOPMalIbHOE
(yHKLIMOHUPOBAHUE CAMOCTOSATENBHON pabOThI CTYJEHTOB, 1OJIKHbI OCHOBBIBATHCS
HAa CJIEAYIOUIUX MPEANOChUIKAX:

- caMocCTosATeNbHas paboTa T0JKHA OBITh KOHKPETHOM 1O CBOEH MPeIMEeTHON
HalpaBICHHOCTH;

- camocTosTenbHas paboTa JODKHA COMPOBOXKAATHCA I(PGPEKTUBHBIM,
HENPEPHIBHBIM KOHTPOJIEM H OIIEHKOH €€ pe3yIbTaToB.

[IpenMeTHO U conep)kaTeNbHO CaMOCTOsTENbHAs paboTa OmpenensieTcs
(denepanbHBIM rOCy1apCTBEHHBIM 00Pa30BaTEIbHBIM CTAHIAPTOM 10 HAMIPABJICHUIO
HNOJArOTOBKM, OCHOBHOM 00Opa3oBaTeNbHON NporpaMmon, ydeOHBIM IIJIAaHOM,
pabounMu nporpaMMaMi JUCLMILIIUH.

KonTtpons camoctosiTenbHON  pabOTBl W OICGHKAa €€  pe3yabTaToB
OpPraHu3yIOTCS KaK eIMHCTBO JBYX (hopM:

- CAMOKOHTPOJIb U CAMOOLICHKA;

- BHENIHWA KOHTPOJIhL H OIEHKAa CO CTOPOHBI TIperojaBaTesei,
rOCyJapCTBEHHBIX SK3aMEHAIIMOHHBIX KOMUCCUH U JP.

OO01mme peKkOMeHIAUUM 110 OPTAHU3ALNMH CAMOCTOSITEJILHONH PadoThI

Opranuzanusi caMOCTOSTENIBHOM paOOThl HampaBlieHa Ha  peUIeHUe
CIEIYIOIINX 3a7a4:

a) 3aKpelyieHue, 00OOUIEeHWE M IOBTOPEHUE MPOMJAEHHOIO0 y4eOHOro
Marepuaia; TPUMEHEHHUE MOJYYE€HHbBIX 3HAHUM B TPAJAUIIMOHHBIX MEJarOrn4eCKuxX
CUTYaLHSIX U MIPU PEUICHUU 3a]]a4 BBICOKOT'O YPOBHS HEOIPEIEIEHHOCTH;

0) COBEpIIEHCTBOBAHWE YMEHUN M HABBIKOB MO W3Y4aeMOW AUCLUILIMHE;
(opMHUpPOBaHUE MEKIIPEIMETHBIX, 00IIEYy4€OHBIX, UCCIEA0BATENbCKUX YMEHU;

B) aKTUBM3allUsl Y4eOHOM M HAYYHO-HCCIIEIOBATEIbCKON JI€STEIHLHOCTH
o0yyaroumxcs, €e MakCUMaJibHasi MHANBUAYAIN3ALUS C YIETOM MHIMBUYaTbHbBIX
0COOEHHOCTEN U aKaJJeMUYECKON yCIIeBaEMOCTH CTY/IEHTOB;

r) GopMUpOBaHHE TOTOBHOCTH CTYJEHTOB K CaM0O0Opa30BaHUIO B TE€UEHUE
BCEU KU3HU.

Bumamu 3aHATHIA 111 CAMOCTOSITENILHON Pa0OTHI MOT'YT OBITh:

/lna oénadenusn 3SHaHUAMU:



- yTeHUe  TeKcra  (ydeOHHMKa, TEPBOMCTOYHHMKA,  JOIMOJHHUTEIHbHON
JUTEPATypPbl, KOHCTIEKTOB JIEKIUI);

- COCTaBJICHHE TIJIaHa TEKCTa, rpapuuecKoe N300pakeHHE CTPYKTYPhI TEKCTAa;

- KOHCIIEKTUPOBAHHE TEKCTa; BBIMHCKU M3 TEKCTa, paboTa CO CJIOBapsSMU U
CIIPaBOYHUKAMU, 03HAKOMJICHHE C HOPMATUBHBIMH JIOKYMEHTaMU;

- ydeOHO-UCCIIeIoBaTelIbckass  paboTa, MCHOJIb30BAaHUWE  ayAuo W
BHUJIC03AMMCEN, KOMIIBIOTEPHOW TEXHUKHW, UHTEPHETA U JIP.

/Jlna 3aKkpennienusn u cucmemamu3ayuu 3HAHUIL

- paboTa ¢ KOHCIIEKTOM JIEKIIMH, TOBTOpHAsi paboTa HaJl MaTepuasoM;

- COCTaBJICHUE TJIaHa U TE€3UCOB OTBETA;

- cOCTaBJIeHUE TaOJIUI AJI1 CUCTEMAaTHU3allui y4eOHOro MaTepuaa;

- OTBETHI Ha KOHTPOJILHBIE BOIIPOCHI;

- a”anmuTH4eckass oOpa0oTka TekcTa (aHHOTHPOBAaHUE, PEICH3UPOBAHUE,
pedepupoBaHue, KOHTEHT-aHAU3);

- IOATOTOBKA COOOIIEHUS JJIs1 BEICTYIUICHHUS Ha KOH(EPEHIINY;

- IOATOTOBKA pedepaToB, TOKIAI0B;

- cocTaBJieHHE Ouborpaduu.

Jlna gpopmuposanusn ymenuii:

- BBIMIOJTHEHUE KOHTPOJBHBIX padoT;

- BBITIOJIHEHUE YEPTEKEN, CXEM, pacyeTHO-TpaPpUIEeCKuX padoT;

- TPOCKTUPOBAHHWE U MOJACIUPOBAHUE Pa3HBIX BUJIOB U KOMIIOHEHTOB
npo¢eCCUOHANBHOMN 1EATENbHOCTH.

- IOATOTOBKA KYPCOBBIX U JUIIOMHBIX Pa0OT (MPOEKTOB);

/na ¢popmuposanun komnemenyuii:

- IPUHATHE PELIEHUN IO KOHKPETHON CUTYaLIUU;

- rpaMoTHas (GOpMyIUPOBKA 3aTaHUSI IJIs1 UCTIOJIHECHUS,

- OpraHu3anus KOHTpOoJIs 1o chepaM IesTeaIbHOCTH.

MeTonuyeckue peKOMeHIAUM VISl CTYIEHTOB M0 OTAeJIbHbIM GopMam
CAMOCTOSITEJIbHOI PadoThI

Cucrema  BY30BCKOrO  OOydeHHsI  MOJpa3yMEBAET  3HAUUTEIbHYIO
CaMOCTOSITEJIbHOCTh ~ CTYACHTOB B IUIAHUPOBAHUM W OPraHU3allM  CBOEH
NEATEIbHOCTH.

CamocTosiTeIbHOE M3Yy4YeHHEe OCHOBHOM U JONOJHUTEIbHOMN JIUTEPATYPbI

PabGora ¢ nuTepaTypoil SIBISIETCS OCHOBHBIM METOJOM CaMOCTOSITEIIbHOTO
OBJIQJICHUA 3HAaHUAMHU. OTO CJOXKHBIM IMpolecc, TpeOyroIUid BbIPAOOTKU
OIpENICJICHHBIX HABBIKOB, IMO3TOMY CTYACHTY HY)KHO OO0S3aTE€lIbHO HayYUThCS
paboTaTh C KHUTOM.

OcwmpbiciaeHne auTepaTypbl TpeOyeT CHUCTEMHOIO IOAXO0Ja K OCBOCHHIO
Mmatepuana. B pabore ¢ nuTeparypod CHCTEMHBIA MOAXOJ MPEayCMaTpUBAET HE
TOJILKO TUHIATeJIbHOE (MHOI/IA MHOTOKPAaTHOE) YTEHHE TEKCTa W HU3YyYEHHE
CHELMATLHON JIUTEPATYpPbl, HO U OOpalleHue K JOMOJTHUTEIbHBIM UCTOYHHKAM —
CIPaBOYHHUKAM, SHIUKIIONEINUSM, CIOBApAM. DTH UCTOYHUKH — BAXKHOE MOACIIOPhE
B CAMOCTOSITENbHOU paboOTe CTYAEHTA, MOCKOJIbKY TIIyOOKO€ M3yUeHUE UMEHHO UX



MaTepuaioB TO3BOJUT CTYAEHTY YBEPEHHO «paclo3HaBaTh», a 3aTeM
CaMOCTOSITEJILHO OMEPUPOBATh TEOPETUUECKUMHU KATETOPUSIMU U TOHITHIMH,
CIIEZIOBATEIbHO — OCBOMTH HOBEHIIYI0O HAaydHYI0 TEPMHUHOIOTHIO. Takoro poja
pabota ¢ nuTeparypoil 0OecredruBaeT peleHe CTYAEHTOM IOCTAaBICHHOU IMepen
HUM 33J1a4¥ (TOJrOTOBKA K MPAKTUYECKOMY 3aHSATUIO, BHIIIOTHEHUE KOHTPOJIbHOM
paboThI U T.11.).

Br16op nmutepatypsbl A1 U3ydeHus JieJaeTcss OOIYHO MO TPEIBAPUTEITLHOMY
CIHCKY JIUTEpaTypbl, KOTOPBIA  BBIJANT MpemojaBaTeslb, JHUOO  IMyTeM
caMmocToATeNnpHOr0 oTOopa MarepuanoB. Ilocme »TOro HEMoCpenCTBEHHO
HAYMHACTCS U3y4eHUE MaTepHuaa, U3JI0)KCHHOTO B KHUTE.

Haubomnee HanexHsblii ciocod coOpaTh HYKHBIM MaTepuail — COCTaBUTh ILJIaH
WIA KOHCTEKT. KoHcnekm, niaH-KOHCneKm — 3TO TocTenoBaTellbHas (UKCAIUs
0TOOpaHHOM M 001yMaHHOU B MpoIecce YTeHUSI HHPOPMAITIH.

L]env — 3adukcupoBaTh, nepepadoTaTh TOT UM MHOW Hay4dHBIM TeKCT. OHU
MO3BOJISIIOT BOCCTAHOBUTH B MaMATH paHEe MPOYUTAHHOE O€3 JOMOJHUTEIHHOIO
oOpaleHus K caMoi KHUTE.

IInan — 3TO «CKENeT» TEeKCTa, OH KOMIIAKTHO OTPaXKaeT MOCJe10BATEIbHOCTD
M3NoKeHnsT Marepuana. [lman kak ¢opma 3amucu 0OBIMHO Oosiee MOAPOOHO
nepesaeT Coep)KaHne 9acTell TeKCTa, YeM OrJIaBJICHWE KHUTH WU TMOA3arOJIOBKH
crareil. Camble BaKHbIE MECTa B KHHUI€ OTMEYaTe, UCIONb3Yys ISl 9TOTO JIETKO
CTHPAIOUINIICS KapaHJall WX BKJIAIHbIC JIUCTKH. 3aMUCh JIFOOBIX TJIAHOB CIEIYeT
JIeNaTh TakK, 4YTOOBI €€ JIETKO MOKHO OBLJIO OXBATUTh OJTHUM B3TJISIOM.

Bes pexomenayemas ajis u3ydeHUsl Kypca JuTeparypa Mmojipas3ziensercs Ha
OCHOBHYIO U JIONMOJHUTENbHYI0. K OCHOBHOHM IMTEpaType OTHOCATCA MUCTOYHHKH,
HEOOXOIUMBIE JIJISl TIOJTHOT'O U TBEPIOTO YCBOSHUS Y4eOHOro Marepuaa (y4eOHUKH
U ydeOHble mocobus). HeoOxoaqumMocTh M3ydeHHs TOMOIHUTEIBLHOW JUTEpaTyphl
JUKTYETCS TIPEXkJe BCEro TeM, 4YTO B yueOHOM JuTepaType (yueOHuKax) 3a4acTyro
OCTalOTCsI HEOCBEIICHHBIMH COBPEMEHHBIC MPOOJIEMBbI, a Tak)Ke HE HaXOIAT
OTpaXKCHHUE HOBBIE JOKYMEHTHI, COOBITHSI, SIBJICHHSI, HAYYHBIEC OTKPBITHS TTOCIEIHUX
ner. [loaToMy pononHMUTENbHAs JUTEpaTypa pEKOMEHAyeTcss s Ooiee
yIIyOJIEHHOTO U3y4YEeHHs MPOTPaMMHOI0 MaTepHara.

IloaroroBka K JieKIMsIM U padoTa ¢ KOHCIEKTOM JIEKIU I

[Ipy mnoaroroBke K JEKUUH CTYACHTHI JOJKHBI  TIPEIBAPUTEIILHO
O3HAKOMHUTBHCA C y4EOHBIM MaTepHAJIOM I10 TAHHOHM TeMe U MPU KOHCTIEKTUPOBAHHUH
JCKIMUA aKIIEHTUPOBAaTh BHMMAaHUE HA HOBBIX TEOPETHUECKUX IOJOKEHUSX,
MIPABOBBIX M MHBIX JAHHBIX, HE HAIICAIINX OTPAXEHUS B YICOHOU JTUTEpaType.

Jlekusi WMeeT Ienb — CHUCTEMaTH3allisl OCHOBBI HAyJYHBIX 3HAHUNA TIO
JTUCIUIUIMHE, CKOHIIEHTPUpPOBATh BHUMAaHHE OOy4alolMxcs Ha Haubosee
aKTyaJIbHBIX POOJIEMax.

B xone nexnuii npenoiaBatesns U3araeT U pa3bIACHIET OCHOBHBIE, HanboJee
CJIOKHBIC TIOHATHSI TEMBI, a TAK)KE CBSI3aHHBIC C HEM TEOPETUUECKUE U TPAKTUIECKUE
npobnembl. J[aeT pekoMeHAalMM Ha TMPAKTUYECKHE 3aHATHE M YKa3aHUs Ha
CaMOCTOSITETTLHYIO Pa0OTy.

[IpenBaputensHoe HE YriyOJEHHOE 3HAKOMCTBO C MaTepHaIOM OYepeaHON
naekuu  gaer MHoroe. CTymeHThl MONy4aroT oOIee MpeACTaBIeHHE O ee



COJIEP)KAHUU U CTPYKTYPE, O TIIABHBIX U BTOPOCTENIEHHBIX BOIIPOCAX, O TEPMUHAX U
omnpezaeneHusix. Bce »3To oOnerdaer paboTy Ha JIEKIMM U JeJaeT ee
LEJICYCTPEMIICHHOM.

OCHOBHbIE MOMEHTBI JICKIIHOHHBIX 3aHATUN KOHCHEKTUPYIOTCSA. OTOeIbHbIE
TEMbl TIpEeAJiaraloTCs ISl CaMOCTOSATEIBHOTO HW3Y4YEHHUSI C 00s3aTelbHbIM
COCTABJICHUEM KOHCIIEKTA.

Kpatkue 3anuvcu ekiuii, X KOHCIIEKTUPOBAHUE ITOMOTAET YCBOUTH YU€OHBIH
marepuan. KOHCIEKT SBIAETCA TMOJE3HBIM TOTAA, KOTrAAa 3alHdCaHO CaMoe
CYILLECTBEHHOE, OCHOBHOE U CJI€JIaHO 3TO CaMUM O0Y4YarOIIUMCS.

3anuch JEKIUA PEKOMEHIYETCS BECTH IO BO3MOXKHOCTH COOCTBEHHBIMU
dopmynupoBkamu. JKenaTelbHO 3amMUCh OCYHIECTBISATH Ha OJHOM CTpaHMIlE, a
CJIEIYIOIIYIO OCTaBJISATh JUIsl IPOPabOTKH y4eOHOro MaTepuaga caMOCTOSTENLHO B
JOMAIITHUX YCIIOBUSIX.

CamocrosiTennbHyl0 paboTy cieayeT HauuHaTh € AOpabOTKM KOHCIEKTa,
YKEJIATEIIbHO B TOT XK€ J€Hb, [IOKA BPEMS HE CTEPJIO COACPKAHUE JIEKIIUN U3 TAMSITH.
C wnenpio 0pabOTKM HEOOXOAMMO B TEPBYIO OdYepeAb MNPOYUTATh 3aIUCH,
BOCCTAaHOBHUTh TEKCT B MaMSTH, & TAKXKE HCHPABUTh OIMUCKH, paciiupoBaTh HE
MIPUHATHIE PAHEE COKPAIICHUS, 3alOJIHUTh MPOMYIICHHBIE MECTA, MOHATh TEKCT,
BHUKHYTh B €ro cMbIcia. Jlajiee npouwTaTe MaTepual IO PEKOMEHIYEMOM
JUTEepaType, pa3pelas B X0A€ UTCHUs, BO3HUKIINE paHee 3aTPyAHECHUS, BOIIPOCHI,
a TakKe [OMOJIHEHUS W WCHPaBIsAs CBOM 3alUCU. 3aluCy JOJDKHBI OBITh
HATJISITHBIMU, JJISL Yero cleAyeT NMPUMEHATh Pa3judHble CIOCcOObl BhIeIeHU. B
X0JIe TOpaOOTKH KOHCTIEKTa YIyOJISIOTCS, PACIIUPSIOTCS U 3aKPEIUISIOTCA 3HAHUS,
a TAK)KE JTONOJIHSIETCS, UCTIPABIIIETCS U COBEPIIEHCTBYETCSI KOHCIIEKT.

Pabotast Haj KOHCIEKTOM JIEKIIMM, BCErja HEOOXOAMMO HCIOJIb30BaTh HE
TOJILKO yY4EOHUWK, HO M Ty JINTEPATypy, KOTOPYIO JOMOJHUTEIHLHO PEKOMEHI0BAT
nektop. MMeHHO Takas cepbe3Has, KpomoTiiMBas padoTa ¢ JEKUHUOHHBIM
MaTepPHUaJIOM TO3BOJIUT TITYOOKO OBJIAACTh 3HAHUSIMH.

IToaroroBka K NpaKTUYeCKUM 3aHATUAM

Lenbio nmpakTUYECKUX 3aHATUN ABISETCA MOJydyeHHE 0a30BBIX HABBIKOB 110
MPUMEHEHUI0 TEOPETHUECKUX 3HAHWUH. OTO HEOOXOAMMO TpU  PEIICHUH
BCEBO3MOXKHBIX 337]a4 Ha PA3IMYHBIX ITANaX MPAKTUYECKON IESITEIbHOCTH.

3agauu NOATOTOBKU U MPOBEACHUS TPAKTUUYECKUX 3aHITUH:

- 3aKpeIUICHHUE U YIITyOJIeHne 3HAaHUM;

- CO3JJaHUE MPAKTUYECKUX HABBIKOB U YMEHUI B TPAKTUUECKOM IEATEIIbHOCTH
YW TIOBCECIHEBHOW >XW3HU [UJISA: TOMCKA, MEPBUYHOrO AHAIM3a U HCIOJIb30BAHUS
uHpopmanuu;

- aHaJIM3a KOHKPETHBIX CUTYAllUM U YCJIOBUM UX peAIN3alUY;

- U3JIOKEHUSI U apryMEeHTallul COOCTBEHHBIX CYXKJICHHI MO MPaKTUYECKOU
CUTYallNH;

- pa3BUTHE CTPEMIICHUS U CIOCOOHOCTH K CAMOCTOSITETbHOMY MCCJIEIOBAHUIO
M3y4aEeMbIX PEATbHOCTEN, NX KPUTUUECKON OLICHKH.

[ToaroroBka K MpakTUYECKUM 3aHSITHSIM BKIIFOUAET: U3YYEHUE HOPMATUBHBIX
aKTOB, y4€OHOM JTUTEPATYPHI, JICKIIMOHHOTO MaTeprala; oAroToBKa pedeparos.



[IpakTryeckue 3aHATUS MO AUCLUHUIUIMHE MPOBOAATCA B (hOpME pa3TUUHBIX
IUCKYyCCUM (CEMMHApPCKUX 3aHATHH) M (WIM) aHamu3a KOHKPETHBIX CUTYyallui
(BBIMOJTHEHUE MPAKTUYECKUX 3a1aHUN).

IHoaroroBka K TeKyued ¥ NPOMeKYTOYHON aTTeCTAlUU

Cucrema KOHTPOJISL BKJIIOUAET B €051 TEKYIIMHA U TPOMEKYTOUHBIA KOHTPOJIb.
Texkylmuid KOHTPOJIb AOHKEH ObITh HEempepbIBHBIM. DOpMBI TEKYIIErOo KOHTPOJIS
YCTaHABJIMBAKOTCA MO0 YCMOTPEHHUIO ITpenoaasaress. [IpoMexyTouHblil KOHTPOJIb —
ATO UTOT PabOTHI CTY/IEHTA 32 CEMECTP C YUETOM BCEX BUJIOB YUEOHOI paOOTHI.

Texkywuit konmponaw. Tekylnuii KOHTPOJIb YCIIEBAEMOCTH O0YYaIOIIUXCS —
ATO CHCTEMaTH4ecKass TMpoBepKa Y4eOHbIX JOCTHKEHUH  00ydarommxcs,
IPOBOAMMAS B LENSIX OLUEHUBAHMS XO0Jla OCBOEHUS JUCLMIUIMH B COOTBETCTBUHU C
paboueii mporpaMmmoil.

Texymii KOHTPOJb YCIIEBAEMOCTH CTYIEHTOB OYHOU (hOpMbI 0OydeHHUsA
IPOBOJIMTCS MO BCEM IUCLMIUIMHAM Y4€OHOTO TJIaHa B TEYEHUE CEMECTpa:

— Ha J1a00PaTOPHBIX, CEMUHAPCKUX, MPAKTUYECKUX 3aHATHUSAX, M0 KOTOPHIM
paboyuMu MporpaMMamMu JUCIUIUIMH MPEAYCMOTPEHBI OTYETHOCTH;

— 1o BceM (QopMaM CaMOCTOSTENbHON pPa0OThl CTYACHTOB B 3apaHee
YCTaHOBJIEHHOE BpEMH.

Tekymui  KOHTPOJb  YCHEBAEMOCTH  CTYIEHTOB  OCYLIECTBIISIECTCS
IpernojiaBaTesiMi Kadenp, 3a KOTOPBIMU 3aKpeIyIeHbl JUCHUIUIMHBI Yy4eOHOTro
IJIaHa, U MOXET IPOBOJUTHCS B CIEAYIOIINX (popMax:

- cobeceloBaHme,

- KOHTpOJIbHAs paboTa,

- 3a11uTa J1a00paTOpHOM pabOoTHI,

- pedepara,

- pacueTHO-Tpaduueckas padoTa, u Jp.

Buabl 1 cpoku mpoBeneHHs TEKYIIETr0 KOHTPOJS YCIEBAEMOCTH CTY/IEHTOB
YCTaHABJIMBAIOTCA paboyelt mporpaMMoid TUCITATIITUHBI.

Texkymui KOHTPOJIb YCIIEBAEMOCTH SIBIIIETCS AJIEMEHTOM BHYTPHUBY30BCKOMU
CUCTEMBbI KOHTPOJISI KauecTBa TMOATOTOBKU OOYyYalolUXCsi U CIOCOOCTBYET
AKTUBHU3aLlMM [103HABATEJILHOM JIESITEIbHOCTH CTYJIEHTOB B XOJAE ayJIUTOPHBIX
3aHSATUNA, TPU BBINOJHEHUH MPOTrpaMM CaMOCTOSTEIbHOM W HWHIWBHIYaIbHOU
paboTHL.

Tekylmnid KOHTPOJIb YCIIEBAEMOCTU JIOJDKEH YYMTBIBATH BBINOJHEHUE
OOy4JarOIIMMUCS BCEX BHJIOB YUEOHBIX 3aHSATUN, MPEAYCMOTPEHHBIX Y4E€OHBIM
IUIaHOM W paboyel  mporpaMMoll  AMCHMIUIMHBL,  CaMOCTOSITENIbHYIO,
MCCIEI0BATENbCKYIO0 padOTy U OCEIAEMOCTh YUE€OHBIX 3aHATHIA.

AHanu3 pe3yibTaTOB TEKYIIETO KOHTPOJIA CTYAECHTOB, OOYydYarolIUXCs Ha
OCHOBE PEHUTUHIOBOM OIIEHKU 3HaHWM, OOBIYHO MPOBOJIUTCA 2 pa3a B CEMECTP,
Hanpumep:

— B [IEPBOM MOJYroauu - Ha 1 HoAOps, Ha 10 gexadps;

— BO BTOPOM TIOJIyroiMH - Ha | anpens, Ha 20 masi.

AHanu3 pe3ysbTaTOB TEKYIIEro KOHTPOJS CTYAEHTOB, HE YYAaCTBYIOIIHMX B
PEUTHUHIOBOM CHCTEME OLICHKW 3HAHWM, MPOBOAUTCS B UMHCTUTYTAX: K YKa3aHHBIM



BBIILIE 1aTaM WUTOTU TEKYILIETO KOHTPOJS M KOJIMYECTBO MPOIYIIEHHBIX 3aHATUH (B
yacax) MpenoJaBaresid, BEAYIIME 3aHATHs, IPOCTABISAIOT B JIMCTHI TEKYILErO
KOHTPOJISI yCIIEBAEMOCTH, KOTOpPbIE€ aHATU3UPYIOTCS U XPAHATCS B HHCTUTYTAaX.

Ilpomesricymounan ammecmayun. 1IpomexxyrouHas arrectanuss IpU3BaHa
OLIEHUTh YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUM, OJYyYECHHBIX CTYJIEHTaMH B
IpoLECcCe M3YYEHUsS! AUCHUIUIMHBL, KYPCOBOIO MPOEKTUPOBAHUS U OOECIEUUTH
KOHTPOJIb Ka4ecTBa OCBOEHMSI 00pa30BaTEIbHBIX POTPAMM.

[IpoMexxyTouHas arrecTaluus MPOBOJUTCS MO 3aBEPIICHUN U3YUYECHHS KaKOU -
JINO0 OTUCIUATUINHEL.

dopmaMu ITPOMEKYTOUHOM aTTECTALMU SIBJIIFOTCS 3a4€T U DK3aMEH.

I[Ipn sBKe Ha NPOMEKYTOUHYIO aTTecTalMi0 oOyyarolmuics 00s3aH
IPEIbIBUTh 3aYETHYIO KHUKKY. DamMuians oOydaromierocsi A0JKHA 3HAYUTHCS B
3a4€THO-3K3aMEHALIMOHHON BEJOMOCTH.

3aueTel CTyIE€HTaM [0 H3Yy4aeMbIM JUCLHMIUIMHAM  BBICTABISIOTCSA
MPEeroaBaTeseM, MPOBOJUBIINM MPAKTUYECKUE, CEMUHAPCKUE WIH JIAOOPaTOPHbIE
3aHSTHS TPYNIbI (TOATPYIIIBI), HA MOCIEAHEM 3aHITHU M0 pe3yJibTaTaM padoThI B
cemectpe. s cTyaeHTOB, oOydaroluxcs Ha OCHOBE PEUTHHIOBOM CHCTEMBI
OLICHKM 3HAHWM, 3a4e€T BBICTABIIAETCS aBTOMATHYECKU IPU YCIOBUU CIAYU BCEX
KOHTPOJBHBIX ~ MEPOINPUATHUNA,  MPEAYCMOTPEHHBIX  TEKYIIUM  KOHTPOJEM
yCIIEBAEMOCTH.

Kpurepun oneHKH caMOCTOATEIbHON padoThI

KoMnerenunu (3HaHMsl, yMEHUSI U HaBBbIKM) CTYACHTOB OLIEHHUBAIOTCS
OLICHKAMMU:

- OTJINYHOY;

- «XOPOLIOY;

- «YOBJIETBOPUTEIILHOY;

- HEYZOBJIETBOPUTEIBHOY;

- «3a4TEHOY;

- «HE 3a4TECHOY.

3a4eThl OLICHUBAKOTCS OTMETKOW: «3aU4TEHO», «HE 3a4TCHOY.

3aueThl ¢ OLIEHKOM OLEHUBAIOTCS MO MATUOAUIBHOM CHCTEME: «OTIMYHOM,
«XOPOLIO», «YLOBIETBOPUTENBHO» U «HEYAOBIETBOPUTEIBHOM.

ITo xypcoBbIM paboTam (IpoeKkTaMm) B 0053aT€IbHOM MOPSJIKE BBICTABIISIETCS
3a4eT C OLICHKOM.

DK3aMEeHbI OLIEHUBAIOTCS M0 MATUOATUIBHON CUCTEME: KOTIIMYHOY, «XOPOLIOY,
«YIOBJIETBOPUTEIBLHO» U «HEYOBIETBOPUTEIBHO.

OCHOBHBIE KPUTEPHUH OLICHUBAHUS KOMIIETEHIIHN:

OTMeTKa «3auTE€HO» CTAaBUTCS CTYAEHTaM, YCIEHIIHO OOYy4aroUuIMMCs II0
JAHHOM JUCLUILIMHE B CEMECTPE U HE UMEIOIIMM 3a0JDKEHHOCTEH I10 pe3yJibTaTamM
TEKYILEr0 KOHTPOJISL YCIIEBAEMOCTH.

OTMeTKa «He 3a4TE€HO0» CTABUTCS CTYACHTY, HMEIOLIEMY 3aJ0JDKEHHOCTH I10
pe3yapTaTaM TEKYILETO KOHTPOJIS YCIEBAEMOCTH O JaHHOW JHUCLUIUIMHE.



OrneHkKa «OTIUYHO» BBICTABISIETCS] CTYACHTY, €CIH OH TIyOOKO M MPOYHO
YCBOWJI IIPOrpaMMHBIM Marepuas, HUCYEPIBIBAIOLIE, MOCIECA0BATEIBHO, YETKO U
JIOTUYECKU CTPOMHO €0 M3JIaraeT, yMEET TECHO YBS3BIBATh TEOPUIO C IIPAKTUKOM,
CBOOOJIHO CIIpaBisieTcs € 3ajjayaMy, BOIIPOCAMU U APYTMMH BUJaMU MPUMEHEHUS
3HaHUM, INPUYEM HE 3aTPYyAHSETCA C OTBETOM IPU BUIOM3MECHEHUU 3aJaHUM,
UCIOJIb3YyEeT B OTBETE€ MaTepuanl MOHOIrpaUyecKod JUTEpATypbl, MPaBUIBHO
O00OCHOBBIBACT MPHUHATOE pEIICHHE, BIAJCET PA3HOCTOPOHHHUMHU HAaBBIKAMH U
IPUEMAMHM BBINIOJIHEHUS ITPAKTUYECKUX 3a/1a4.

OneHka «XOpOILIO» BBICTABJIACTCS CTYAEHTY, €CIM OH TBEPAO 3HAET
Marepuai, I'PaMOTHO U IO CYLIECTBY M3JIaraeT €ro, HE JOIYCKas CYIIECTBEHHBIX
HETOYHOCTEW B OTBETE Ha BOIPOC, IPABUJIBHO IPUMEHSET TEOPETUUYECKUE
NOJIOKEHUSA TPH PEIICHUM NPAKTUYECKUX BONPOCOB M 3aJad, BIAJEET
HEO0OXOIMMBIMH HABBIKAMU U IPUEMAMH MX BBIIOJHEHUS.

OneHka «ymOBJIETBOPUTEIBHO» BBICTABISETCSA CTYACHTY, €CIM OH HMEET
3HAHMS TOJIBKO OCHOBHOI'O MaTrepuana, HO HE YCBOUJ €r0 JETaneH, AONYCKaeT
HETOYHOCTH, HETOCTATOYHO MPaBUIIbHBIE (POPMYIUPOBKH, HAPYILIEHUS JTOTHYECKON
IIOCJIEAOBATEIBHOCTH B M3JI0KEHUU IIPOrPAMMHOIO Marepuasa, HCIBIThIBACT
3aTpYAHEHUSI IPU BBIMIOJIHEHUN MTPAKTHUECKUX PadoT.

OneHka «HEYIOBIECTBOPUTEIBHO» BBICTABIAETCA CTYACHTY, KOTOPBIM HE
3HACT 3HAYUTEIbHOM YacTHU IIPOrpaMMHOI0 MAaTepUalla, AO0MYCKAET CYLIECTBECHHbIE
OLIMOKH, HEYBEPEHHO, C OOJBIIMMH 3aTPYyJHEHUSMH BBIIIOIHSIET MPAKTUYECKHE
paGotbl. OTMETKa «HEYAOBJIETBOPUTENIBHO»  BBICTABISIETCS  TaKXkKe, €CIH
oOyuaroluiics mocie Hayaljla 9K3aMeHa OTKa3ajcs ero cAaBaTh.

Onenka «HEYIOBIIETBOPUTEIILHO MIPOCTABIISAETCS TOJIBKO B
JK3aMCHAMOHHYI0 BEIOMOCTb, B 3a4YETHYKO KHWM)KKY CTYAEHTA IIPOCTABIATH
OTMETKY «HEYIOBJIETBOPUTEIILHO)» HE pa3peraeTcs.

Kpurepun oueHku ypoBHS OOY4YEHHOCTH W YpPOBHSI C(HOPMHPOBAHHOCTH
KOMIIETEHLIUN 1O IUCUUIUIMHE YCTaHABIUBAET Kadenpa U oTpaxaeT ux B paboueit
nporpaMMme U (POHJaX OLEHOYHBIX CPEACTB AUCIUTIIMHABIL.

OTBETCTBEHHOCTh 3a €IMHOOOpa3ue TpeOOBaHMWM, NPEABIBIAEMbIX Ha
PK3aMEHax, HeceT 3aBenyrommii kadeapoit. Ilo gucuumiuHam, U3y4yaeMbIM B
TEYEHHE JBYX M 0o0Jiee CEMECTpPOB, UTOIOBOM OLIEHKOM SBJSIETCA OLICHKA,
IIOJIy4YE€HHAsl HA ITOCJIETHEM dK3aMEHE.



3akjo4YeHue

CaMocrosiTenbHas paboTa BCer/ia 3aBepiiacTcss KaKUMHU-THOO0 pe3ybTaTaMu.
Takum 00pa3zoM, IIMPOKOE HCIIOIB30BAaHHE METOJIOB CAMOCTOSITEILHOW pPaboTHI,
OOy TAFOIINUX K MBICIUTEIILHON M TPAKTHYECKOH IeITEeIbHOCTH, pa3BUBACT CTOJIb
Ba)KHBIC MHTEJUICKTYaIbHBIC KAYeCTBA YejoBeKa, 00CCIICUHBAIOIINE B TATbHCHIIIEM
€ro CTpeMJICHHE K TOCTOSIHHOMY OBJIQJICHUIO 3HAHWSIMU W NPUMEHCHHWIO WX Ha

IIPaKTHKE.



