MUHUCTEPCTBO HAYKH U BBICIHIETO OBPA3OBAHUS POCCUMCKOU ®EJIEPAIIAN
deepajbHOE TOCYIapPCTBEHHOE ABTOHOMHOE 00pa30BaTe/ibHOE YUpe:KIeHue
BbICIIETr0 00pa30BaHUA

«CEBEPO-KABKA3CKUM ®EJEPAJBHBIA YHUBEPCUTET»

MeToanyeckue yKa3aHMsi 110 BbINOJTHEHUIO MPAKTHYECKUX PadoT mo
aucuuIuinHe «Conuosiornyeckoe odecrnedeHue NPOeKTOB HMHIKEBOT0
NMPOJABHKEHUSD»

JJISL CTY/IeHTOB HanpaBJieHus1 noAroroBku 40.03.01 FOpucnpyaenumst
HANPaBJEHHOCTH (MPOPUIb) «YT0JT0BHO-IIPABOBOI

CraBpomnons, 2026



COEPXAHUE

BBEJIEHUE

COJIEPXKXAHUE ITPAKTUYECKHMX 3AHIATUN
TEMA 1. [IpoeKTHBII MOAXO0/: IEPBBINA ATAIl TOATOTOBKHU K pa3pabO0TKe MPOEKTa
TEMA 2-3. IIpodeccruonanbHas cdepa Kak 00J1acTb IPUMEHEHUS IPOEKTHOTO
oAXoaa
TEMA 4-5. Tlouck uneit 1j1s1 pa3paOOTKU MPOEKTa: BTOPOM 3Tan pa3padoTKu
IIPOEKTA
TEMA 6-7. ®opMupoBaHHs KOMaH]I ISl y9aCTUS B IPOEKTHOU IEATEIIbHOCTH:
TpeTHil 3Tarn padboThl HAaJl TPOEKTOM
TEMA 8-9 IlnmanupoBanue paboT HaJl MPOSKTOM: YETBEPTHIM 3Tar pabOThI HaT
IPOEKTOM
TEMA 10-12. UccnenoBaTenbCcKkuii aTam padoTsl HaJl TpoekToM: [IpoekTHas
unes. SWOT-ananu3 npoeKTHOW uaen
Tema 13-14. Connonornueckoe COnpoBOXKIeHHE (ITpU pa3paboTKe U
peanu3aium) TpoeKTa UMHIKEBOTO MTPOIBUKEHUS
TEMA 15. I'pynnoBas 3anura npoeKTa



BBEJAEHHUE

YMmenue oOydaromerocss OpPHEHTHPOBATBCA B CUCTEME HMUIKEBOIO
IPOABM)KECHUS, ONPEACATh HauboIee BaKHBIE MPOLIECCHI, BBIBIATh UX MPUYUHBI
U CIEJICTBHS, NMPUMEHATh HHCTPYMEHTApHil IJs OCYILIECTBIEHUS HMUKEBOTO
IPOJBUKEHHUS IPOEKTOB, BO MHOI'OM OIPEAEIISAIOT YCIEIIHOCTh €0 I€ITeIbHOCTH.

Couuonornuyeckoe 00eCreyeHUue MPOEKTOB HMMHUJKEBOTIO IMPOJBMKEHUS B
npo(ecCHOHaNbHOMN NESITEIbHOCTH — OJHA U3 CaMbIX MOJIOABIX OTpacieil, HO yxke
yCHeBLIasi 3aBOEBaTh AaBTOPUTET. BO3HUKHOBEHHWE COLMOJIOTMM HWMHUXKA B
npodeccuoHanbHON JesATEeIbHOCTH OOYCIIOBIEHO KaK OOBEKTUBHBIMU, TaK U
CyOBEKTUBHBIMM  TPEANOCBUIKAMU. B yCcloBUSIX  pPBIHOYHOH  3KOHOMUKHU
IPOAOKAETCS MOMCK HOBBIX IIEHHOCTHBIX OpPUEHTALMM UMHJIKA. DTH OPUEHTALUN
HAallId OTPaX€HHWE B COBPEMEHHBIX NPUHLHUIAX pabOThl C HMHUHKEBBIM
IIPOJBHUKEHHUEM ITPOEKTOB, KOTOPBIE UCCIEAYIOTCS B paMKax U3y4aeMoro Kypcea.

HucuunnuHa «Conuosornyeckoe 00ecredeHne MPOEKTOB HMUIKEBOIO
OPOABIXKEHUS» TMPHU3BaHA IIOMOYb CTYJEHTaM IOHATH CYIIHOCTh IPOEKTOB
UMUJDKEBOTO  MPOABMKEHUS, TO3HATh OOBEKTHBHBIE 3aBUCUMOCTH MEXIY
SKOHOMHUYECKUMH, COLIUAIIBHBIMU U JYXOBHBIMH IPOLECCAMHU B OOIIECTBE.

[lenpro gaHHOTO Kypca SIBISIETCS MOArOTOBKA CTYAEHTOB K paboTe Ha
IPAKTUYECKUX 3aHIATHUSAX, (POpMUpOBaHME HAOOpa YHUBEPCAIbHBIX KOMIETEHUMN
Oyaymiero 6akajiaBpa.

3aayu OCBOCHMSI TUCLIUILTAHBIL:

- OBJIaJICHUE CTYJIEHTaMHU OOIETEOPETUYECKUMH 3HAHUSIMU B 00JaCTH
COLIMOJIOTMYECKOT0 00ECIIEYEeHUsI IPOEKTOB UMHU/IPKEBOTO IPOABHKEHUS;

- OBJIQZICHUE HaBbIKAMHU IPOBEJICHUS COLMOJOTMYECKOr0 aHaIMu3a
UMUJIKEBOTO TIPOABIKEHUS;

- yriayOleHue 3HaHUM W aKTHUBU3alUs TBOPYECKHX CIIOCOOHOCTEN
CTYJEHTOB B 00JIaCTH U3YUYEHHS POCKTOB UMHUHKEBOTO MTPOIBUKECHHUS;

- HAy4YUThCsl paboTaTh B KOMaHIE HaJ pa3pabOTKOM MpOeKTa
UMUIKEBOTO TPOABIKEHUS;

- HAy4UThCsl pa3padaTbiBaTh MPOEKThl UMUIKEBOIO IMPOJBHKEHHS Ha
pa3IMYHBIX YPOBHSX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMUKEBOTO TIPOJBUKEHUS.

MecTto W poJyib JUCUUIUIMHBI KaK COCTaBHOM YacTH CTYNEHH BBICIIETO
npodeccHoHanbHOTO O0y4YeHHsI OmpenesieTcss HEOoOXOAUMOCTBIO Pa3BUTHUS Y
CTYJICHTOB HAaBBIKOB, HEOOXOJMMBIX Il HMX Oyaymed mnpodeccuoHalbHON
JEeSITEIbHOCTH.

B pesynbrare ycBoeHMsI TEM M pa3AeiaoB AUCUUIIMHBI « COIMOIOTHYECKOE
o0OecnieyeHrne MPOEKTOB UMUKEBOIO NMPOABMKEHUS», padOThl HAa MPaKTUYECKUX
3aHATUAX Y CTYJEHTOB JOJKHBI COPMHUPOBATHCA CIENYIOIINE YHUBEPCAJIbHbIC
komneTeHuuu: CrnocobeH onpeneisTh Kpyr 3ajad B paMKax IMOCTaBJICHHOM 1eNd U
BbIOMpaTh ONTUMAJbHBIE CHOCOOBI HX pEIICHHs, HCXOASd U3 JEUCTBYIOUINX
IPaBOBBIX HOPM, UMEIOUINXCA pecypcoB u orpanuueHuit — YK-2; CrnocoGHOCTH
OCYLIECTBJIATh COLMAIbHOE B3aMMOJEHCTBHE M pPEAIM30BBIBATH CBOIO pOJIb B
komanze - YK-3



COJIEP)KAHUE NPAKTUYECKUX 3AHATHUI
INPAKTUYECKOE 3AHATHE 1

Tema 3ansaTus: [IpoeKkTHBIN MOAX0A: EPBHIi 3TANl MOATOTOBKHU K
pa3padoTke NpoeKTa
[{enb: pa3BUTHE HABBIKOB KOMaHAHOM pabOThI HaJl pa3pabOTKON MPOeKTa
AKTYallbHOCTh TE€MbI OOYCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEUHUATUCTOB, O0JaJalIMX 3HAaHUSMH B O0JAcTH  COLIMOJIOTHYECKOTO
oOecrieyeHus: MPOEKTOB UMUIXKEBOTO MPOABUKECHUSI.
TeopeTuueckas 4acTh.

Kaxxaplil MpoekT — 3TO yHUKaIbHOE Meponpustue. HecMoTps Ha 3T0,
IpoLIeCChl pa3pabOTKU U yIPABICHUS MPOEKTAMHU MOAIAIOTCS OTPECICHHON
CTaHJapTU3ALUH.

HexkoTopbie METO0JIOTUU MOTYT IPUMEHSTHCS 111 BCEX TUIOB IIPOECKTOB B
pasHbIX obmacTsx. Jpyrue moaxoasT TOIBKO JUIsl YIIpaBiICHUS! KOHKPETHBIMU
MPOCKTaAMH.

[IpaBmiibHO MOAOOPAaHHBIE MOAXOABI K METO/IBI OOecTeuaT CTa0MIbHOCTh B
paboTe mpoIyKTa, 0€301aCHOCTh U YCTOMYHUBOCTh (DYHKIIMOHAIBHBIX
ocobenHocteil. Ho, npexe, yem y3HaTh OCOOEHHOCTH TJIaBHBIX MOJIEIIeH
YIPABJICHUS], PACCMOTPUM 3TaIlbl TAITMYHOTO MTPOEKTA.

Otanbl pa3paboTKU NPOeKTa

Pa3paboTka nmpoekTa 0ObIYHO BKIIIOYAET B c€0s CIASAYIOIINE ATallbI:

— Omnpenenenue crpaTeruu (onucanue TpeOOBaHU, OIICHKU UX
peanu3aiuu, 610/pKeTa U BO3MOKHOCTH BBITIOJTHEHUS paboT )i KIIMEHTOB Ha
B3aUMHBIX YCIIOBUSX).

— AHanu3 (dccneoBaHue ONPEICICHHBIX (PYHKIIUN, CBA3EH 1 aTpuOyTOB).

— IIpoextupoBanue (cOOp TaHHBIX).

— Peanuzanus (pa3paboTka MpoIyKTa, B3aUMOICHCTBIE KOMAH/IbI JJIs
JOCTHKEHHUS IIOCTABJIEHHBIX LEEH).

— TecTupoBanue (McnbITaHHE TPOTYKTA).

— BHeapenue (3amyck npoayKra, TECTUPOBAHUE KIMEHTaMHU ).

— TexHuyeckas noaaepxka (MOCTOSHHOE B3aUMOJIEUCTBUE C KIUEHTaAMHU).

YepenoBaHue 3TaroB MOXKET MEHATHCA, UCXO/A U3 BRIOPAHHOW MOJENH
nporecca pa3padOTKH MPOEKTA.

Hauunnast HOBBII IPOEKT, MEHEKEP JOJKEH BBIOpATh CIIOCO0
KOMMYHHKAIIMU CO BCEMH 3aMHTEPECOBAHHBIMU CTOpOHAMH. FIMEHHO 3TO
pelieHue, B UTore, ONpeAesuT Oy tyiiee padouero mnpoiecca 1 3PpPeKTUBHOCTD
paboTHI.

Cy1iecTByeT MHOTO IOJIXOJIOB K pa3pabOTKE U YIIPaBICHUIO IPOCKTaMH.
[Ipexne, yem caenath BHIOOP, HY’KHO YE€TKO MOHUMATh U OIICHUTH KaXIYIO
METO/I0JIOTHIO, BEJIb BCE OHU MOJIPAa3yMEBAIOT pa3HbIe CTPATETHH,
CIOCOOCTBYIOIIME YCIEIIHOM peanu3auu npoekra.l paMoTHo nogoOpanHas
METOJI0JIOTUSL — 3TO €IlE U NPABWIbHBIE TPUHIUIIBI YIIPABICHUS, KOMaHAHAs
paboTa U MHOTO APYTHX MPEUMYILIECTB.



OCHOBHBIE METOJIOJIOTHH YIIPABICHUS TPOCKTaAMU
MeTtonpl pazpaboTKu MPOESKTOB, KaK M JIF0ObIE OU3HEC-MOJIETTH, HUMEIOT CBOU
0COOEHHOCTH, MPEUMYIIIECTBA i HEIOCTATKHU.

B HEKOTOpBIX TIJaBHOE — CKOPOCTh pealn3aluu npoekra. Jlpyrue
OpPUEHTUPOBAHbl Ha YMPABJICHUE COTPYAHUYECTBOM WM OXBAT COCTABJISIOIIMX
IPOEKTA.

BoT ocHOBHBIE METOJ10I0THUH, KOTOPBIE MOJIb3YIOTCS MOMYISPHOCTHIO:

— Waterfall (Bogomnannast MoJienb).

— Agile.

— Scrum.

— Lean.

— Kanban.
Bonpocel u 3a1aHus:

l. Omnpenenenue CTpaTeruu Mpu pa3paboTKe MpoeKTa?
AHanu3 U MPOEKTUPOBAHKE MPHU pa3zpaboTKe mpoekTa’?
Peanuzanus u TecTupoBaHue mpu pa3pabOTKe MpoeKTa?
Brenpenue u TexHnueckas moiiepkKa npu pa3padoTKe mpoekTa?
OCHOBHBIE METO/IBI Pa3pa0OTKHU MPOEKTOB?

|V I SN VS I\

3axaHue U1 IPOEKTHOM U KOMAaHIHOM padoThI:

Pacnipenenutbcest mo rpymmnaM U TOATOTOBHUTH MPE3SHTAITUN OTHOM U3
METOJIOJIOTHH pa3pabOTKH MPOCKTA:

— Waterfall (Bogonagnas Mojens).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnmcok JuTepaTypsbl, peKOMEHyeMbIil K MCIIO0JIb30BAHUIO M0 TAHHOM
TEME

OcHoBHas nuteparypa: 1, 2, 3, 4

JlonosnHuTenbHas aureparypa: 1, 2, 3, 4

IHNPAKTUYECKOE 3AHATHE 2-3

Tema 3anaTus: IIpodgeccnonanbHas cdepa Kak 00,1aCcTh NPUMEHEHHUS
MPOEKTHOI'O IOAX0/1A

[{enb: pazBuTHE HABHIKOB KOMaHAHOW PabOTHI HAJl pa3paboTKON MpoeKTa
AKTYallbHOCTh TE€MbI OOYCJIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUATUCTOB, OO0JaNalImMX 3HAHUSAMHA B O0JACTH  COLMOJIOTHYECKOTO
oOecrieueHus MPOCKTOB UMHUKEBOTO MPOABUKCHUSI.
Teopernueckas 4acThb.
B nacrosiiee Bpemsi Bce CyOBEKThl PHIHOYHBIX OTHOIICHUN MaKCHMAJIbHO
3aMHTEPECOBAHbI B MOJYYEHUH OOBEKTUBHOM M CBOEBpPEMEHHOW HHGOpPMAIUU O



COCTOSIHUM (PMHAHCOBBIX MPOILIECCOB CBOUX (B TOM 4YHCJE, MOTEHIUAIBHBIX)
JeNOBBIX mapTHepoB. CHUTHANIBHBIM TOKa3aTeieM H  (PAKTOpOM  yCHEIIHOTO
(HMHAHCOBOTO COCTOSTHUS JIIOOOW OpraHu3aIiuu SBISICTCS €€ aKTUBHAS MPOCKTHAs
NEeSTETHHOCTD.

AKTyanbHOCTB TEMBI JTAaHHOTO WCCIICIOBAHUS o0ycIloBIeHa
dbopMupYIOIIEHCS B HACTOAIIEE BpeMs TEHICHIIMEH MPUMEHEHUS WHCTPYMEHTOB
aHanu3a dS(PQPEKTUBHOCTH JEATEIBHOCTH KOMMEpPYECKMX OpraHu3aiuuid u
npeanpustui kK HKO.

Jns  ymoOcTBa TpakTHYECKWE  PEKOMEHJIAIMW, HaIpaBJCHHBIC Ha
NoBBIIICHNUE 3()(PEKTUBHOCTH IPOCSKTHOU JIEATEILHOCTH Pa3IeJICHbI Ha IBE YaCTH:

A) IpakTUYEeCKWE  PEKOMEHIAIMH,  Kacalolluecs  COIMOJIOTMYECKOro
COMPOBOXKICHUSI MPOEKTHOM JESITEIbHOCTH;

b) mpakTtuueckne  peKOMEHIAllMW, HampaBJCHHbIE Ha  IOBBIIICHHE
3 PEKTUBHOCTH MTPOCKTHON JIEATEIIBHOCTH.

A) TlpakTuyeckue peKOMEHIAIMU, KaCaoMUecs COIMOJIOTHYECKOTO
COTIPOBOXKICHUSI IIPOEKTHOM JESITEIIbHOCTH:

1. IlpumeHeHUE CTAaTUCTUYECKHX METOMIOB B MPHUKIATHON IEATEIHHOCTH
pabOTHUKOB HEOOXOJIMMO MJisi OOOCHOBaHUSA pPa3pabOTKU HOBOTO COIMAJIBLHOIO
POEKTa WM TMPOTPaMMBbl (COITMOJIOTHYECKOE HCCIEAOBAHKE ITO3BOJUT COOpaTh
uH(OpMaIUIO IS TIIAHUPOBAHUS TalIbHEHIIEe paboThI).

2. CTaTHUCTHYECKHE W COIMOJOTMYECKHE MCCIEIOBAHUS HEOOXOIUMEI
«ITPAKTUKYIOLIAM pabOTHUKOM TS TOTO YTOOBI 00BbEKTUBHO
POUJUTFOCTPUPOBATH CYIIECTBYIOIIYIO COITMAIBHYIO TIPOOIEMY.

3. CrarucTuueckMe | COLMOJIOTHYECKUE MCCIEIOBaHUS HEOOXOIUMBI
pabOTHUKOB B HANpaBJICHHE MAapKETUHTa JUIsi TOro 4YToObl C(HOPMHUPOBATH
«OTIIpaBHbIE TOYKW» AJI1 T0OOMPOBAHUS U aIBOKAIUH.

4. CTaTUCTUYECKHE W3BICKaHUSI B 00JIaCTU JEATEIbHOCTH HEOOXOIUMBI,
YTOOBI YTOUHHUTD, YTO MOKA3BIBAET M YTO CKPHIBACT O(UIIMATIbHAS CTATUCTHKA.

5. BueapeHue CTaTUCTUYECKHMX M  COLMUOJOTHYECKUX U3BICKAHWHM B
nestenbHOCTh paboTHMKOB HKO HEoOXommMo, mjis TOro, 4ToObl Y3HATH YTO-TO
HOBOE€ O LIEJIEBOM TPyMIIE.

6. Hcnosb3oBaHME CTaTUCTHYECKMX METONOB, a TaKXe METOHO0B
COIIMOJIOTUYECKOTO  HMCCICOBAHUS  IMO3BOJISIET  «y3HATh», YTO «TOBOPHT»
0OIIIECTBEHHOE MHEHHUE O TOM WJIM MHOW COIMAIbHOU Mpolieme.

7. IlpuMeHeHHE B CBOCH TOBCEIHEBHOW NEATECILHOCTH CTaTUCTHYCCKUX
METOJIOB TIO3BOJIUT Y3HaTh HOBOE O CBOEH OpraHm3ainuu (Kak BOCIPUHUMACTCS B
coruyme).

8. Craructuka HeoOXoauMma JJis TOro, 4YTOObl ChOpPMHPOBATH HAOOP
COIMAIIBHBIX YCIIYT, MPEIJIaraéMbIX BIIOCJIEICTBUU LI€TIEBBIM TPyTIIaM.

9. Peanuzanusi mporpaMMbl COIMOJIOTHYECKUX HCCIEIOBAHUMN TO3BOJISET
BBISIBUTH CJIO)KHOCTH PpEau3allii TMPOCKTOB M TMOJYYUTh MPEAJIOKECHHS TI0
Pa3BUTHIO.

b) [Ipaktuuecknie  peKOMEHIAIIMU, HAMpaBJICHHbIE HA  TOBBIIICHUE
3¢ (PEeKTUBHOCTH IPOSKTHON JEATEITHHOCTH.

BaxxHBIM acmieKTOM ACSITEIBHOCTH, OMMMPAIONIECTOCS B CBOCH JEATEIHLHOCTH



HA TPUMEHEHHE CTATUCTUYECKHX METOJOB, SIBIAIOTCS TaKXE MOHHUTOPUHT U
OLIEHKA pealn3yeMOoro Win INIaHUPYEMOTO K peaju3allii COLUAIbHOIO MIPOEKTA.

MOHUTOPUHT MPOEKTa — 3TO MPOILECC, KOTOPBIA AIUTCS Ha MPOTSHKEHUU
BCErO0 BpPEMEHHU peanu3aluu MpoeKTa. IJTO CUCTeMa TOCTOSHHOro cOopa
uHGOpPMAIMU: OHA HAXOAUTCS BHYTPU MPOEKTA, SIBISETCS €T0 YacThIO.

OneHka 1Mo3BoJIIET OTBETUTH HA BOIIPOCHI:

1. mocTur 1 NpoOeKT 3aITaHUPOBAHHON LENH?

2. KakoBa pe3yabTaTUBHOCTH W/WU 3 (PEKTUBHOCTH MTPOECKTA?

3. 4TO Aenano NpoeKT yCHEIIHbIM, a YTO — MEIIAJI0 €r0 YCTOMYMBOCTH?

B oTiuuune ot onieHKH (KOTOpas «OLEHUBAET» TO, YTO y>Ke MPOIIIO KaKOe-TO
BpeMsi Ha3ajJ), MOHUTOPUHI MPOXOAUT B HacrtosimeMmM. OH MoxeT ObITh
€KEIHEBHBIM, €XCHEACIbHBIM WM €KEMECSYHbBIM — B 3aBUCHMOCTH OT THIIA
NeSITETLHOCTH.

MOHUTOPUHT MPOEKTA MOKA3BIBAET:

l. kKak JOCTHTalOTCs TIOKa3aTeld TMPOEKTa — HAmpUMeEp, IO OXBaTy
OJyaromoyyaTeneil Win 1o KOJIMYECTBY POBEIEHHBIX MEPOTIPHUSITHH,

2. KaKue M3MEHEHHUS MPOUCXOAAT Onaromapsi MpOeKTy — HampHuMep, Kakue
poOJIeMbl PEIIAOTCs, WM KaK MEHSIOTCS 3HAHHS U HAaBBIKW OjaromoiyvaTenel u
T.I1.

OObpaTHas CBs3b — 3TO BaXHBIH HHCTPYMEHT MOHUTOPHUHTA, C TIOMOIIBIO HEE
MO>KHO OTEpPaTHBHO MOIy4YaTh MHPOPMAIUIO O MOTPEOHOCTAX M HA HACTPOCHHSIX
OnmaromosyyaTenel, MaKCUMaJIbHO TOBBICUTh OPUEHTHUPOBAHHOCTH MPOTPaMM,
IPOEKTOB, MEPONPUITHI Ha OJaronoxyyaTess.

HeobxoaumMo akTHBHO HCIMOJIB30BAaTh CTATHCTHUECKHE IOKAa3aTelld CBOEH
NEeSTENbHOCTH (KaYECTBEHHbIE U KOJMYeCTBeHHbIE). L{udpbl ABISIOTCS OTIMYHON
WUTIOCTpaliied Macmraba M pe3ysibTaToB JIOOOr0 MpoekTa. OJTO OJUH U3
CIoco00B MoKa3aTh HHGHOPMAIIUIO TOYHO U KOMIIAKTHO (2 BEJlb KMEHHO 3TO BAXKHO
CEero/iHsl, KOT/1a MHOTME KOMMYHHUKAIIMU NIEPEMECTUIINCH B COLIUAIBHBIE CETH):

1. Cxonbpko OraromosiydaTesield TOJNYYHJIA TIOMOIb TPOTPAMMBI  WIIH
IPUHSUTA Y9acTHE B TIPOEKTE — B HEJEINIO / B MECSIT / 32 TOJT / BCETO

2. Ckonbko JroAe  (YacTHBIX JKEpTBOBATENIel) NOAJIEpXKAJIW  Bally
nporpamMmmy

3. CKONBbKO  YCHEWHBIX  CIy4yaeB  pEIIeHHs  MpoOJEeMbl  BalIUX
OnaromnonyvaTeneit 0narogapsi NpOEKTy WIH MporpaMmMme

4. CKOJBKO MEpONpPUATUHNA / BCTpeU / MacTep-KIaccoB U T.I. Bbl MPOBEIH U
T.J.

Takum oOpa3zoMm, mpeACTaBICHHbIE NPAKTUYECKUE PEKOMEHIALUU TI0
BHEJIPEHUIO COIIMOJIOTMYECKONW COCTABJISIONIECH B COIMAIbHBIE MPOEKTHI, HA HAII
B3TJIsi7,, OYyIyT CHOCOOCTBOBATH TIOBBIIIEHWIO YPOBHS M KauecTBa MPOEKTHOU
nesareapHoctu HKO.

Bonpocs! 1 3a1aHus:

1. «3oHa KOM(OpPTa» U «30HA POCTa» PYKOBOAMUTENS UCCIEIOBATEIHCKOTO

KOJUIEKTHBA.

2. KakoBbl  OTAMYHMTENbHBIE  OCOOCHHOCTH  TPO(ECCHOHATHEHOTO

KOJUIEKTHUBA (cTpemsiierocs: kK padore B popmare «dream teamy), peanusyroniero



HCCIIEIOBATEIBbCKUE (COIMOIOTHYECKHE) MPOSKTHI.
3amaHue 1J15 NPOEKTHOM U KOMAH/HOM padoThbI:

Pa3paboTaiiTe 4ek-ITUCT FTOTOBHOCTU MEHEIKEpa (XapaKTEPUCTHKA MEPCOHBI
KaHAuAaTa — COLMOJIOr, TOKTOP COLMOJOTMYECKUX HayK, UMEmun 15-
JETHUH ombIT paboTel B cdepe MNPUKIATHBIX  COLMOJIOTUYECKUX
UCCJIEIOBAHMM, aBTOpP HAYYHO-MOMYJSPHOrO OJora O COLMOJIOTMH Ha
YOUTUBE) k pyKoBOJCTBY KOJIJIEKTUBOM HCCII€IOBATEIbCKON KOMIaHUU
PErMOHAJIBLHOTO YPOBHS (IITAT COTPYJHUKOB — HE MeHee 50 4eoBeK).

Cnmcok JuTepaTypbl, peKOMeHIyeMblii K MCTI0JIb30BAHUIO M0 TAHHOM
TemMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononHutenbHas aureparypa: 1, 2, 3, 4

IMNPAKTUYECKOE 3AHSATHE 4-5

Tema 3ansaTus: Ilouck uaei AJs1 pa3spadoTKU NPOEKTAa: BTOPO ITan
pa3padoTKM MpoeKTa

Lenb: popMHupoBaHHWE YMEHHUS HCKATh UAEH ISl TPYNIOBOWM pabOThl HaJ
IIPOEKTOM.

Teopetuueckast yacth. JIr000¥ MpoeKkT HaunHaeTcs ¢ uaeu. [loaTomy oueHb
BXXHO NPOAHAIU3UPOBATh (HAKTOPHI, CIOCOOCTBYIOIIME 3apOXKICHUIO HIEH, U
CO3/1aTh YCIJIOBHS IS TIOSABJIEHUS HOBBIX uaeil. ClieiyeT pa3indarh HaydYHbIE UIEU
u OusHec-uneu. WX paszgenser HECKOJBKO 3TarloB >KMU3HEHHOTO IHMKIA HJICH.
[TepBuuHbIMU SBIAIOTCA HayuyHble uaed. OHH pOXKAAIOTCS B yMax TaJTaHTJIMBBIX
YYEHBIX, CIHELHUAJIMCTOB CBOEro Jejla B pe3yibTaTe LeJIeHANnpaBICHHON
YMCTBEHHOH AesSTeNbHOCTU. JIFOIM HECBEemyIIMM OOJBINECH YacThi0 HEMOHSTHO,
KaK TMOSBJISIIOTCS WU, OTKyAa U modyemy. Ho uToObl mosiBunach HayyHas Hjes,
HY)KHBI M TJIyOOKWE 3HAHUS, W OOTaThIil OMBIT, M, OE3yCIOBHO, TalaHT. HayuHas
ujes JoJKHA ObITh OopMIIEHA B BUJIE HAYYHOI'O OTYETA, CTAThU, TE3UCOB M AP.
Nnes TpeOyeT OLUeHKH ¢ SKOHOMHYECKOW TOYKH 3peHHs. B OoJbIIMHCTBE Ciy4yaes
caMa HayyHas HWJIed HE JaeT BO3MOXHOCTH Cpa3dy OIpEIeauTh €€
NEPCHEKTUBHOCTh, 3HAYMMOCTb, MIOAOTBOPHOCTb, 3P(HEKTUBHOCTh MPUMEHEHUS.
Ha 3ToM »Tane Hay4yHO-TEXHOJIOTMYECKOTO TBOPUYECTBA MOKHO TOBOPUTH TOJBKO O
NOTEHIINalle, 3AJI0’)KEHHOM B 3TOM HayuHOU ujee. Tem He MeHee OH (IOTEHIIMAI)
JOJKEH  OBITh  OmpeleNieH W JacT JKOHOMHYECKYH)  XapaKTepUCTUKY
NEPCIEKTUBHOCTH W IUIOJIOTBOPHOCTUM HAy4yHOW WuAEU. busHec-uaes AoJKHA
0TBEUYaTh BAKHOMY TPEOOBAaHUIO — C €€ TIOMOIIbIO MOKHO 3apadaThIBaTh JEHBIU.
Ecnu Hay4Hast ujest Iuillb NOTEHUIUAIbHO 00€IIaeT TOCTHKEHUE SKOHOMHUYECKOT O
ycrexa, To Ou3Hec-uzest MpsSMO yKa3blBaeT Ha TaKyl0 BO3MOXXHOCTh. busnec-unes
— 3TO TOBAp, U OHA JOJDKHA OBITH COOTBETCTBEHHO O(opmiieHa. BoopykuBinCch
Ou3Hec-uaeel U MOBEPUB B HEE, MOXKHO BCTYIATh B IIMKJ MPOEKTUPOBAHUS, B
IPEAUHBECTULIMOHHYIO CTaJAUIO0 IPOEKTA, MPOBOAUTH KOHKPETHBIE MCCIEN0OBAHUSA,



peIBapUTENbHbIE TEXHUKO-DKOHOMUYECKHE 0OOCHOBAHUS U 3aTEM OCYIIECTBIISATH
Ou3HEeC-TUTAaHUPOBAHKE, T. €. pa3padaThiBaTh OM3HEC-UJICIO JaNbIlle, IPeBpaIas ee
B JICCTBUTCIILHOCTD.

MoTrBaMu MOSIBJICHUS HOBBIX A€W MOTYT OBITh:

* MHULIMATHBA IPEANPUHUMATEIICH;

* U30BITOYHBbIE (DMHAHCOBBIE PECYPCHI;

* HEYJIOBJIETBOPEHHBIN CIIPOC;

* peakuus Ha aIMUHUCTPATUBHOE JTaBIICHUE;

* MHTEPECHI KPEAUTOPOB.

Kak HaxoauTh HOBBIE UJIEU JJIs1 TPOEKTA:

MHorux cepuilHbIX MpeANpUHUMATENIEH €CTh CelHAIbHBIA OJOKHOT IS

HOBBIX MHTEPECHBIX UaeH. Bbl cebe Toxke MOKeTe TaKoi 3aBECTH.

JlencTBus:
. BriOepuTe HHCTPYMEHTBI JUIsl TOMCKA UJICH.
. Co3naiiTe HECKOIBKO HJIeH ¢ UX MOMOIIBIO.
. 299

. PROFIT

1. JKuBure B Oyaymem

2. CtaHbT€ 3KCIIEPTOM B YEM-TO
3. Pemaiite coOcTBEHHBIE TPOOIEMBI
4. Nmute 60J1€BbIE TOYKH

5. Yay4dmanTte CylmecTBYOIIee
6. CBsKUTE I€IIEBBIE PECYPCHI ¢ OOTaThIMU MOKYMATEISIMU
7. Konupyiite u yaydiianre

8. [lyremecTByiiTe

9. llenaiite pemieHus AJis CBEKe-OTKPBIBIIUXCS PHIHKOB

10. CoBepiieHCTBYHTE OECIOIE3HBIN MPOIYKT

11. O6maiitech ¢ YMHBIMH JIFOABMU

Bonpocs! 1 3axaHus:

Hayunbie u 6u3Hec-uaen: 0COOEHHOCTH U Pa3Tudus?
Uctounuku uaeun npoexkra?

OO6ocHoBaHKe UAeH TPOEKTa?

MoOTHUBBI IPOSBIICHNS] HOBBIX UJIEH?

[lepeunciure crnocoObl MOUCKA HOBBIX UAEH MPOEKTOB?

SNk W=

3axaHue I MPOEKTHOM U KOMAaH/IHOM padoThI:
Pazpaborars TOP-10 HOBBIX Hel npoekra. [IpencraBpre 11eIH, 3a1a41, U
0’XKUJIA€MbIE€ PE3YJIbTAThI.

Cnncok tureparypbl, peKOMEHAyeMblii K HCI0JIb30BAHUIO 110
JaHHOW TeMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononuurtenbHas auteparypa: 1, 2, 3, 4
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INPAKTUYECKOE 3AHSATHE 6-7

Tema 3ansaTUsA: POPMUPOBAHUA KOMAH/I VISl YYACTHS B IPOEKTHOM
NAeSITeJIbHOCTH: TPETHH 3Tan padoThl HA/l MPOEKTOM

HCHBZ MMOACINTBCA HAa KOMAaHAbI U OIIPEACIINTD POJIM B KOMAH/IC

AKTYyallbHOCTh TE€MbI OOYCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEUHUATUCTOB, O0JaJalIMX 3HAaHUSIMH B O0JAacTH  COLIMOJOTHYECKOTO
oOecrieueHus: MPOEKTOB UMUIKEBOTO MPOABUKECHUSI.

TeopeTuueckas 4acTb.

[Ipoexkt (;ar. projectus) — 3ambicel, uaes, oOpa3, HaMepeHHe — 3TO
OJIHOpAa30Basi, HE MOBTOPSIOLIASACS JEATEIIBHOCTh WM COBOKYIHOCTbH JIE€MCTBUU,
B PE3yJIbTATE  KOTOPBIX  3a ONPEAEIIEHHOE  BpEMsl  JOCTUTAlOTCS  YETKO
NIOCTABJICHHBIE LEIU. [IpOEKT — 3TO KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPUSATHUH,
HaIIPaBJICHHBIX Ha CO3JaHUE YHHMKAJIbHOTO MPOAYKTa WM YCIYyT'H B YCIOBHUAX
BPEMEHHBIX WUJIU PECYPCHBIX OTPAHUYCHHUIA.

Ora paboTa Bcerga HMMEET JKECTKUE CPOKM M YETKO ONpEeIeJICHHBIN
pe3yibTaT, acamoe TJaBHOE — JUIS pealii3allii NpoeKkTa Tpedyercs padora
MeX(YHKIIMOHATIBHON TpyNIbl, KOTOPYI0 HEOOXOAMMO C(HOPMHUPOBATH I'PAMOTHO.
OTO NPUHLIMIHAIBHOE OTINYUE MPOEKTHOU AEATENBHOCTUA OT TEKYILEH.

[IpoekTHast AEATENbHOCTh MPEANOIaraeéT KOMaHIHYI0 pabOTy M aKTUBHOE
B3aMMOJIeiCTBHE pA0OTHUKOB CYUIECTBYIOUIMX (PYHKIMOHAIBHBIX MOAPA3/ICICHUH,
YTO B JAJbHEHIIIEM MOXET MPUBECTH K Oojee 3PpdEeKTUBHON U crlakeHHOU padote
OpraHU3alHHU B IIEJIOM.

Komanoit Ha3pIBatoT HEOOJBIME TPYMIbI, OT TpeX JO ABEHAIIATH
YeJlI0OBEK, y KOTOpPhIX OJHAa oOmias Leiab Wid oOlIMe MpaBuia U UHTEHCUBHOE
B3aUMOJICMCTBUE MEXAY YyYacTHUKamMu. KaxIpli BKJIIOYCHHBIM B KOMaHIY
cnenuanucT  oOjamaeT  CrneHU(UYECKUMH  KOMIETCHIMSMH U BBITOJIHSET
onpezeneHHble (YHKIUU. YYaCTHHKU B IPOIIECCE COBMECTHOW MAESITEIBbHOCTU
HAXOJSAT ONTUMAJIbHBIE ITyTH JIJIs1 JOCTUKEHUS LIETU IPOEKTA.

['maBHOE  OTAMYME  KOMaHIbl  OT IPYNNbl  COCTOMT B HAJIMYUU
cuHepreTuyeckoro 3¢ dexra, Mpu KOTOPOM B3aUMOJIONOJIHAIONINE YMEHUS YJICHOB
KOMaH/Ibl, ACHCTBYIOIIEH KaK €IMHbIA OpPraHu3M, MPUBOJAT K TOMY, 4TO 3(PexT
OT CYMMapHbIX YCWJIMH HaMHOI'O MPEBBIIAET TOT, KOTOPBIA MOT Obl OBITH
JOCTUTHYT €€ OTACJbHBIMU  WIeHaMH. ITO  MPOUCXOAUT B pe3yJibTare
3¢ (PeKTUBHOTO B3aUMOACHCTBUS MEKy YYaCTHUKaMHU KOMaH/Ibl HA OCHOBE OOIIMX
YCTPEMIICHUN U JOTOBOPEHHOCTEM.

CornacHo Mojenu, npeaiaoxeHHo bprocom Takmenom B 1965 rony
U iepecMoTpeHHoM B 1977 romy aBTOpoM cOBMECTHO ¢ Mpapu-OHH JIKeHCEHOM,
YKU3HEHHBIN UK KOMaH/bl IPOXOJAUT HECKOJIBKO 3TAIOB:
dopmMHUpOBAHUE.

[lepurona cpabaTbIBa€MOCTH yYaCTHUKOB KOMAH/IbI.
[leproa HOpMaTEHOTO (PYHKITHOHUPOBAHUS.
Peopranuzanus (mpu He0OXOJUMOCTH, B IEPUO] HOPMATHHOTO



GyHKIMOHUPOBAHMUS).
5. PacdhopmupoBaHre KOMaH/IbI.
Jlnst cozmanus kBanuurpoBaHHONW U 3(P(HEKTUBHON KOMAaHJBI MPOEKTa
JIOJIKHBI COOJTFOAATHCS CIICTYIONTUE YCITOBUS:
- HMHTEPECHl YYaCTHUKOB T'PYIIIIHI JIOJKHBI OBITH COATAaHCHPOBAHEI;
- mend paboOThl KOMaHIbI, KOTOpPbIE (OPMYITHPYET PYKOBOIUTEINb,
JIOJKHBI OBITH SICHBI U COTJIACOBAHBI CO BCEMH YYACTHUKAMU;
- PYKOBOIHUTENb JOJDKEH JKECTKO KOHTPOJIUPOBATH COOIOACHUE
CPOKOB M Ka4eCTBO BBITIOJIHIEMBIX padoT;
- BHYTPH TPYIIHBI JIOJDKHA OTCYTCTBOBAaTh KOHKYPEHTHas Oopb0a Kak
COTIEPHUYECTBO;
- BHYTPUTPYIIIOBbIE OTHOIICHHUS IOJDKHBI TOCTOSIHHO YJTy4YIAThCA.
- ITlo >TUM OCHOBHBIM TMpPHU3HAKAM MOXKHO OTJIMYUTH YCIHEIIHYIO
KOMaH/Ty OT TUIOXO Pa3BUTOM U MaJOMPOAYKTUBHOM TPYTIIIHL.
st apdexTuBHOM pabOTHI B KOMaHAEC HYXHBI Pa3IUYHBIC THUIIBI JIFOJICH.
OmauM W3 yCIIOBUW CO3JaHUSI KOMaHIbl W3 (POpPMaIbHON TPYMIBI SBISETCS
NpaBWIbHOE pacmpenencHue (YHKIMA B COOTBETCTBUM C YMCHHUSIMH U
HAKJIOHHOCTSIMM ~ PaOOTHUKOB. bBIaronpusTHeII  MOpPabHO-ICUXOJIOTHYECKUN
KJIUMaT B KOMaH/IE, BKJIIFOYAIOIINI B3aMMOCBSI3b M B3aUMHYIO TPEOOBATEIHHOCTD,
CTUMYJIMPYET PE3yIbTaTUBHOCTH TPY/Ia KaXI0TO OTJACIBHOTO pPaOOTHHKA.
Bonpocs! u 3axaHus:
Onpenenenne KOMaHIbI?
[TpoekTHas AeATENHHOCTD B KOMaH Ie?
YcenoBust popmupoBanust 3QGEeKTUBHON KOMaHAbI?
Pacnpenenenue ¢hyukiuii B komanae?

NS

3anaHue NJIA NPOEKTHOM M KOMAH/HOM padoThbI:
[ToAroTOBUTH U MPOBECTH TPU UTPHI, HAMpaBICHHBIE Ha (opMUpOBaHUE
KOMAaH/Ibl.

Cnmcok JuTepaTyphbl, peKOMEH1yeMblil K MCII0JIb30BAHUIO MO0 TAHHOM
TEMeE

OcnoBHas nuteparypa: 1, 2, 3, 4

JlonosnHuTenbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHATHE 8-9

Tema 3ansaTus: IlnanupoBanue padoT HAX MPOEKTOM: YeTBEPThIH ITAI
padoTHI HAJl MPOEKTOM
[ens: hopmMupoBaHUs HaBbIKA TUIAHUPOBAHUS PAOOTHI HAJl TPOCKTOM.
3HaHUS U yMEHHS, NMpUOOpETaeMble CTYACHTOM B Pe3yJbTaTe OCBOCHUS
TEeMBI (CeMHHapa), B paMKax (OpMHUPYEMBIX KOMITETCHIIUN WU UX YaCTH.
B pe3ynbTaTe OCBOEHHUSI TEMBI CTYAEHTHI MPUOOPETAIOT: 3HAHWE TEOPUU U
OCHOB OTpEICICHUS Kpyra 3agad B paMKaxX IIOCTABJICHHOW II€IM W BBIOUpATh
ONTUMAJIbHBIE CIIOCOOBI PEIICHUS, a TaKXKE OCHOB METOJIOJIOTUU OCYILECTBICHUS



COIMAJIBHOTO B3aMMOJICUCTBUS U Pean3allii CBOCH pOJIr B KOMaHIE
AKTyanbHOCTb TE€MBI OOYCJIOBJICHAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CIICIMAINCTOB,  OOJIAIAfOIMX 3HAHUSMH B  OOJACTH  COIMOJOTHYECKOIO
o0OecrieueHus MPOEKTOB UMHUIKEBOTO MPOIBUKEHHUS.
Teopernueckas 4acThb.

[IpoekThl Bcera yHHKaJIbHBI, TAK KaK BO3HUKAIOT M3 HOBBIX uae. OHuU
npeiaraloT crenupuyeckoe peiieHue mpodieM B CrienrupruyeckoM KOHTEKCTE, U
MOTOMY BCErjia ”HHOBAIIMOHHBI.

Bcerna npucyTCTBYeT 3JIEMEHT HeNpeacKazyeMocTu W pucka. I[IpoekTsl
peAM3YIOTCSA MO3TAHO, TAK KaK YETKO pa3/IeISIOTCS HAa HECKOJIBKO CTaIHil.

Ctoutr OTMETUTh, YTO YIIPABJICHHE JIIOOBIM IMPOEKTOM — 3TO YyMpaBJICHUE
TpeMs Ba)XXHBIMH MapaMeTpaMu IPOEKTa: O0JKET, BpeMsl (CPOKHU peaau3aiium),
pe3yJIbTaTHI.

KayecTBO MCIHOMHEHUSI MPOEKTa 3aBUCUT OT YPABHOBEIIMBAHMS ATHUX TPEX
dakTopoB. B3anMoOTHOIICHHS MEXKIy 3TUMHU (paKTOpaMu TaKOBO, YTO €CIIA OJUH
13 ATUX (DAKTOPOB U3MEHHUTCS, TO C OOJIBIION J0JICH BEPOSATHOCTH OyIET 3aTPOHYT
KaK MUHUMYM €IIe OJIUH PakTop.

[Ipobiiema — nenp — 3aAa4l — MEXaHU3M peanu3aiuu (MeTOobl, METOAUKH,
TEXHOJIOTUH) — 3TAIbl peaau3aluu — OI0JKET — OKUIaeMbI€ PE3yJIbTaThl

Kaxaplii aTanm — 3T0 JJOrnuyeckuil Tamn (3B€HO) B MOCTPOCHUU COIUATIBLHOIO
MPOEKTA.

[Ipobiema pomxkHa ObITh O00OCHOBaHA OOBEKTUBHBIMU  JAHHBIMU,
MpEACTaBICHHBIMU 110 UTOT'aM COOTBETCTBYIOIIETO UCCIICIOBAHMUS.

[enb m0oKHA TUIABHO «BBITEKATHY U3 MPOOJIEMEI.

3ajaun JOJDKHBI OTOOpaKaTh MOIIATOBBIC MEUCTBUS, a UX PEIICHHUE JOJDKHO
OBITh BBIPAXKEHO B BHJIC KOHKPETHBIX KOJWYCCTBEHHBIX M KAYECTBEHHBIX
pe3yJbTaTax.

Kaxnaplii MeTroq — 3TO c€moco0, ¢ TIOMOIIBI0 KOTOPOTO peIIacTcs
omnpeaenéHHas 3agava. JJisg peanu3anuy KaxI0ro dTana Tpe0yroTcs HeoOX0IuMbIe
pecypcsl. Jljis TOro, 4ToOBl ONMpEeNeNnuTh AOCTUTHYTA JIM LEIb MPOEKTa, HYXHBI
KPUTEPUH OLIEHKU UTOTOBOTO PE3yibTaTa.

PaccmoTpyM OCHOBHBIE 3TaMbl U 11ard MPOSKTUPOBAHMUS.

1. MIOAI'OTOBKA ITPOEKTA

. DopMyIHPOBKA aKTyaJIbHOU MPOOIEMBI.

. I3yueHune BO3MOXHOCTEN OpraHu3anuu.

. Onpenenenue nenen u 3aad NpoeKTa.

. OnpeienieHrie MEPONIPUITHI U 0KUAAEMBIX PE3YJIHTATOB.

. CocraBnenue pabouero rpaduka.

. Onpenenenue 00s3aHHOCTEN U pacpe/IesieHue B KOMaH Ie.
. Onpenenenne pecypcoB U HCTOYHUKOB UX MOJTyYEHUSI.

. CocraBnenue Oromxera.

. Pa3zpaboTka cucTteMbl OLIEHKH ITPOEKTA.

O 0 1N DN B W —

2. PEAJIM3AIIUA TIPOEKTA



1. IlpoBenenune opuIHaIbHBIX IEPETOBOPOB.
2. IIpoBeaeHuE MIIaHOBBIX MEPOIIPUSITHIA.

3. O1eHKa ¥ KOHTPOJIb BBIMIOJIHEHUS TIaHa.
4. KoppekTupoBKa X0J1a peau3aiuu IiaHa.

3. UTOT'U PABOTBI HA/I TIPOEKTOM
1. AHanu3 pe3yiabTaToB padOTHl HaJ MPOEKTOM.
2. UupopmupoBaHue oOLIECTBEHHOCTH O pe3yibTaTax padoThI.

Bonpocs! u 3axaHus:
1. Paccmorpute nmanaeie cxembl. Co BceM nu Bwl cormacHbl? MoHO 1n
yT0-JIn00 100aButTh? U ecnu na, To 4To?

3anaHue 1JIA NPOEKTHOM M KOMAH/IHO# padoThbI:

1. CocTtaBbTe NPUMEPHBINA IIJIAH MEPOINPHUATHI NPOEKTa, HAJI KOTOPHIM
paboTaeT KOMaH/Ia

2. IlonroToBhTE MPE3EHTAMIO MJIAHA MEPONPHUATHI NPOEKTa, HaJ KOTOPHIM
paboTaeT KoMaH/1a

Cnucok aureparypbl, peKOMEHAYEeMbIH K HCI0JIb30BAHUIO 10 JAHHOH
TEMeE

OcHoBHas nuteparypa: 1, 2, 3, 4

JlonosniHuTenbHas aureparypa: 1, 2, 3, 4

INPAKTHYECKOE 3AHSATHE 10-12

Tema 3anaTus: UccaenoBarebCKkiid 3Tan padoThl HAI MPOEKTOM:
IIpoexTHas uaess. SWOT-aHaau3 npoeKTHOMN Uaen

Ilens: dbopmupoBanne Hapbika mnpoBeacHus SWOT-aHammsza NpPOSKTHOM
uaeu

AKTYallbHOCTh TEMBI OOYCJIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CIICLIMAIUCTOB,  OOJIAIAlONIMX 3HAHUSIMHM B OOJACTU  COLIMOJIOTHYECKOIO
obecrieyeHus1 MPOEKTOB UMUKEBOTO MPOBUKECHHUS.

Teopernueckas 4acTb.

SWOT-ananu3 — METOJ CTPaTETMUYECKOTO  IPOEKTHOIO  IJIAHUPOBAHUS,
3aKJIIOYAIONIUMNCS B BBIABICHUUM  (PAaKTOPOB  BHYTPEHHEM W BHEIIHEH
Cpenbl opraHu3anuu (MpOeKTa, MPOECKTHOW HAEH) M pa3lieJIeHUHd HUX Ha YeThIpe
KaTerOpUH:

Strengths (cuiIbHBIE CTOPOHBI),

Weaknesses (cmaObie CTOpOHBI),

Opportunities (BO3MOXHOCTH),

Threats (yrpo3sr).

BuyTp Strengths (cunbHbIE Weaknesses (crna0bie
€HHSAA CTOPOHBI) CTOPOHBI)




cpena

Buemn Opportunities Threats (yrpo3sr)
sl (BO3MOKHOCTH)
cpena

Cunbabie (S) u cinadeie (W) cTOpoHBI SIBISIOTCA (aKTOpaMu BHYTPEHHEH
cpenbl O0BbEKTa aHalu3a, (TO €CTh TeM, Ha YTO caM OOBEKT CIOCOOEH MOBJIUSTH);
Bo3MOHOCTH (O) 1 yrpossl (T) siBasitorcs dhakTopamu BHEHIHEH cpefbl (TO eCTh
TE€M, YTO MOJKET TOBJIHSTh Ha OOBEKT WU3BHE W MPU ITOM HE KOHTPOJIUPYETCS
00BEKTOM).

Bonpocskl u 3apanus:

l. Paccmorpure cxemy SWOT-ananmsa npoekrHoid naeu. Co BceM
BEI cornacas1? MoxkHO 11 9T0-1100 no6aButh? M ecau na, To 9T0?

3axaHue IS MPOEKTHOM U KOMAaHIHOM padoThI:

2. 3anonnauTte Tadbmuiy SWOT-ananu3a cBoei mpoeKTHOM uaeu

3. ITonroroBbTe mnpe3eHTanuo MarepuanoB SWOT-ananuza cBoei
MIPOCKTHOM UJIEN

Cnucok JuTepaTypbl, peKOMeHAyeMbIil K UCI0JIb30BAHUIO 10 TAHHOM
TeMe

OcHoBHnas nuteparypa: 1, 2, 3, 4

JlononuurenbHas aureparypa: 1, 2, 3, 4

HNPAKTHUYECKOE 3AHATHUE 13-14

Tema 3ansaTusa: CounoJIoru4eckoe CONpoBo:KIAeHne (Mpu paspadoTke u
peajn3anuu) NPpoeKTa UMHIKEBOT0 NPOABUKEHUS

HGHBI Hpopa60TI<a YMCHUA pa3pa6aTBIBaTL 3aJaHuc aAjis1 CliCouainucTa,
KOTOpBIﬁ 6y,Z[€T OCYHICCTBIIATE COIMUOJIOTHUYICCKOC COIMPOBOXKICHHUC IIPOCKTA

TeopeTnueckas 4acTsb.

OCHOBHBIM  HCTOYHUKOM  YCIECIIHOW  COLHUAIBbHONM  «aKTUBHOCTU»
HeKoMMepueckux opranuzanuii (nanee — HKO) siBasiercst rpanToBasi A€ TEIbHOCTD
— CIOCOOHOCTh pa3padaThiBaTh COLMAIbHBIE MPOEKTHl (HA YPOBHE I'PAMOTHBIX
TEKCTOB), CIOCOOHBIE BBIMIPHIBATH T'PAHTOBBIE KOHKYPCHl M PpEaJu30BbIBATH
BBIMTPAaHHbIE MpOEKTHhl. Jlormka mpoekTa npenanonaraeT MNoCIeA0BaTeIbHOE
JBUKEHUE OT «IPOOJIEMb» K JOCTUKEHUIO KOHEUHOIO «pe3ynbrara». M oT Toro,
HACKOJIbKO «IIOHMMAaeMa) COoLUajibHas MpodjieMa, Ha pelieHrue KOTOpod KoMaH[a
IIPOEKTa HAIMpaBJsieT BCE CBOM YCHUIIMS, 3aBHCHUT yclexX Bcero mpoekrta. Ommoka



WJIM HEBEPHO MPUHATOE B CAMOM Hauaje CTpaTEerMyeckoe peleHue (Jamie BCero, B
BUJY HelocTaTka MHpopMaluu), OyJAeT OpUEeHTHPOBATh KOMaHAY NPOEKTa HE Ha
perieHne peaibHON MPoOJIeMbl, a Ha IBIDKCHHE TI0 HauboJee JEerkomy, ya1o00HOMY,
HO, K COXaJeHHIO, OECIOJIe3HOMY, C TOYKM 3pPEHHUSl MPOEKTHOM JIOTUKU U
JOCTHKECHHUSI LIETTH, MyTH «IIPOBEICHUS MEPOIPUATUI.

['oBOps O comManbHOM MPOEKTHPOBAHWU, MBI MPEANONAraeM, HE TOJBKO
HAJIMYUE U OCYIIECTBICHHE MPHUKIAIHON IEITEIbHOCTH, HO M TEOPETUUYECKOU
ocHOBBI. ®utocodrs MPOEKTHOTO MOIX0/1a 3aKITI0YAETCS B PEIICHUU COITMAIbHBIX
npobieM M co3gaHuM o0pa3a uAealbHOro Oyaymiero (Hampumep, MPOEKT
UIeanbHOr0 TocynapcTBa llnaToHa, Kak COBOKYIMHOCTh CIPAaBEIJIMBBIX 3aKOHOB,
HOpM U T. [1.). ConmanbHbIi NPOEKT HApaBJIeH Ha pElIeHHE COLMAIbHBIX IPOOIeM
(«mpobisieMay», B MEPEBOJE C IPEYECKOr0 — 3TO 3ajayda, TpeOyrollas perieHus),
HNOHMMAaEMBbIX KaK MPOTUBOPEUNE MEXKTY JKEIAaeMbIM U 1€HCTBUTEIbHBIM.

ConuanbHbpli MPOEKT — KpeaTHBHAash HE IIOBCEJHEBHAs JEATEIbHOCTh
YesioBeKa (yarie KoMaH/bl, KOJUIEKTHBA), HAlpaBJIeHHAsl HA PElIeHUE COLUaIbHOU
po6ieMbl, 00 «CMSATYEHHE» €€ OCTPOTHI (CHHKEHHE YPOBHA) B ONpeAeiEHHbIC
CPOKHU U B paMKax ONpeAenEHHOro OI0KeTa.

HazpeBmas He00X0AMMOCTh CUCTEMHON MPO(ECCHOHAIBHOMN AESITENbHOCTU
HEKOMMEDUYECKUX  OpPraHu3alMii B  PEIIEHUMH  COLMAIBHBIX  Hpolsem!
00yClaBIuBaeT HEOOXOAMMOCTh BHEIPEHHUS COIUOJOTUYECKONM KOMITOHEHTHI
(MccreoBaTeNbCKOM,  METOAOJOTMYECKOM,  aHAaJUTHUYECKOM) B apceHan
pa3paboTyurKa coluaIbHbIX MPOeKTOB — pykoBoauTenas HKO.

APXUTEKTOHHUKA COIUAJIBHOT' O

\

' TIpoGuemsl, ¢ koTopeiMu crankusaroTcs HKO, B X0/1€ IPOEKTHOM JA€ATENBHOCTH,
TpeOyIOT BBICOKOIO YPOBHSI MPO(PECCUOHAIBHONW MOATOTOBKHU: POCT YHCIIA
COLIMAJIBHBIX MPOOJEM, TPEOYIOIUX MPEABAPUTENHHOIO ACTAIBHOIO H3Y4ECHHS;
NOHATHE «rpaHTOBOM wuctopum», koraa HKO HeoOxomumo omnuparbecs Ha
peanbHbIN, YCIEIIHbIN, a HE HAJyMaHHbIN — «IIPUIIUCKN», «OYKOBTUPATEIBCTBOY» —
ONBIT pElIeHUs NOJOOHBIX COLMAJIBHBIX MpOOJEM B MPOLUIOM; Ha3peBILas
HEOOXOMMMOCTh M peanbHbll ¢dakT dopmupoBanus B psge HKO xomanabi
npo(eCCUOHATBHBIX  MPOEKTUPOBIIMKOB, OCO3HAIOMIMX BAXXHOCTh HAy4YHOMU
HOBHM3HBI B IPOEKTHOM IOAXOJE€ — B MPOTHUBOMOJOXKHOCTh Oe31yMHOU
KOMIIWJISIMMMA TEKCTOB W TEXHOJIOIMI; OCO3HAHWE HEOOXOJUMOCTH OTKPBITOTO
TUPAXKXUPOBAHUS TEXHOJIOTUM, MPUMEHSIONINXCS B pAMKaXx MPOEKTA.



COINOJOI'NMYECKOE COITPOBOXIAEHUE
COIUAJIBHOT 'O ITPOEKTA
O0beKT ucciIef0BaHNs — 1I€JIEBAs Ay AUTOPHS MPOEKTa
IIpeamer mcciieloOBaHUSI — HaIpaBJIeHUS W3MCHCHHS KayecTBa
YKU3HH TIEJICBOU ayJUTOPUH MPOEKTA (B X0JIe U B PE3yJIbTATE peatn3aluu
MIPOEKTA)
«Bxoonoe» «CKeo3HOe» «Bvixoonoe»
uccieoosanue uccieoosanue uccieoosanue
J10 BO BPEMA IHHOCIIE
Ilpoonremnasn Xo0 peanuzayuu H3menenus,
cumyayus npoekma, npouszouwieouiue ¢
Heodxo0umocmo ueneeoil ayoumopueil
KOppeKmuposeKu onazooaps
padomuwl ¢ yenesoii peanuzayuu
ayoumopueii npoekma
Boixoo 2.0.
Pesynomamui
uccne008aHusl,
KOmopble N03601510Mm
Hamemums «KOHMYpP»
cnedyroue2o npoekma
Pucynok 1. — CrTpykrypa COIHOJOTHYECKOT0 CONMPOBOKIECHMS

COHAJIBHOTO ITPOCKTA.

3amep W3MEHEHUH, MPOUCXOJAUIMX BO BPEMS pEaTU3ALMHM COLUATBHOIO
MpoeKTa HEeOOXOOuM MJisi OMEPATUBHOTO pPEarupoBaHUs Ha MPOUCXONAIIUE Kak
BHYTPH, TaK 1 BHE MTPOEKTA COOBITHS

Yro Mbl OllEHMBaeM (KakMe IOKa3aTesd) B XOJ€ 3aBEepILIAIOLIEro 3Tara



COMUOJOTHYCCKOI'O COIMPOBOKIACHUA IIPOCKTA:

1. enb

2. 3agaun

3. Meponpustus

4. O’XuaaeMble pe3ymbTaThl | OuenunBarwrces €
(KOTMYECTBEHHbBIEC U KAUECTBEHHBIE) TOYKHU 3PEHUs1 COUMOJIOTUH

5. Ilenesas aynuropus

Bonpochsi:

1. Paccmotpute nanubie cxembl. Co BceM Jin Boi cornacubl? MoxHO n
yT0-1100 mo6aButh? U ecnu ga, To 4T0?

2. s 4ero, no-Bamemy HEO0OXO0IUMO COLIMOJIOTUYECKOE

COTIPOBOXK/ICHUE MPOCKTHOMN AESATEILHOCTH.

3ananue I MPOEKTHOM U KOMAaHIHOM PadoThI:
1. CocraBpTe IUIaH MEPONPUATHNA COLMOJOTHYECKOIO COIPOBOXKIACHMUS,
pa3palaThIBa€MOI0 Balleil KOMaH0M MTPOEKTa
2. IToaroroBbTe NMPE3ECHTALUIO IUIAHA MEPOIPHUATHN COLUOIOTHYECKOTO
COIIPOBOXACHHUS, pa3padaThIBAEMOr0 Balleil KOMaH 01 MPOEKTa

Cnmcok JuTepaTypsbl, peKOMEH1yeMblIil K MCII0JIb30BAHUIO M0 JAHHOM
TEME

OcHoBHas nuteparypa: 1, 2, 3, 4

JlonosHuTenbHas aureparypa: 1, 2, 3, 4

NNPAKTUYECKOE 3AHATHE 15
Tema 3ansaTus: I'pynnosasi 3aiura nNpoeKra

[ens: hopmMupoBaHUe HaBbIKA TPYIIIOBOM 3aIIUTHI MPOEKTA.
TeopeTnueckas 4acTs.
YTOo HYKHO U1l 3alIUTHI MPOEKTA UMH/I?KE€BOT0 NMPOABHKEHUA?
B nyO0iam4HOM BBICTYIUICHHH JOKJIQTIMKOB O0053aT€IBHO JOJKHBI OBITH
MpEACTaBIEHbI CIEAYIOIINE BOMPOCHI:
O06ocHOBaHME BEIOPAHHOTO MPOEKTA — AKTYyaJIbHOCTh CTETICHh N3YYECHHOCTH,
BOCTpeOOBAaHHOCTb.
Onpenenenue 1ead W 3aJad MPEJACTaBISIEMOrO IPOEKTa HMHIKEBOTO
MPOJIBUKEHUS, a TAKKE CTEIIEHb UX BBIMOJHEHHUS.
Kparkoe wusnoxeHue MNpoBEICHHOTO pabOThl C OMHCAaHUEM OCHOBHBIX
MIOJIOKEHHUI U BBIBOJIOB.
[IpencraBienre 1EMOHCTPALMOHHOTO MaTepHualia B BUJE CXEM, KapTUHOK U
JIarpamm.



PestoMupoBanue JOCTHKEHHI TPYIIIBI B PEIIEHUH TOCTaBICHHBIX
po0ieM (BBIBOIBI).

Pexomenmanmu 1Mo BO3MOXHOW cdepe MPaKTUUECKOr0 HCIOIb30BAHUS
MIPOEKTa UMHKEBOTO MPOIBMKCHHUS.

Cnucok JuTepaTypsbl

OcHoBHasi iuTEepaTypa:

1. BuntokoBa, A. K. IlepcoHanbHbIi UMUK OIJIEKTPOHHBIA pecypc /
BuntokoBa A. K.: yyebnoe nocobue. - Apxanrensck: CADY, 2022. - 104 c. -
ISBN 978-5-261-01460-7, 3x3eMIUISIpOB HEOTPAHUUEHO

2. KongpateeBa, M. H. TexHonoruu ympaBieHUs NPOEKTaMU: YydeOHOE
nocobue / M. H. KonaparseBa. — Mockpa: PTY MUPOA, 2023. — 80 c. — Tekcr:
ANEeKTPOHHBIN //  JlaHb:  2JeKTpoHHO-OMONMMoOTeuHass  cuctema. —  URL:
https://e.lanbook.com/book/163919.

JlonoHuTeIbHAS JIUTEPATYypa:

1. KopriopaTUBHBIII MMHIK OpraHu3aluu DJNEKTPOHHBIN pecypc. - Tyna:
TI'TIY, 2019. - 109 c. - ISBN 978-5-94280-294-5, sk3eMILIIpOB HEOIPAaHUUYCHO

2. benukoga, U. I1. OcHoBBI ynpaBieHus mpoekTaMu: yaeOHoe mocobue / 1.
I1. benukora, O. H. ®enucko. — CraBponoisib: CtI'AY, 2020. — 112 c. — Tekcr:
ANEKTPOHHBIN //  JlaHb:  2HMeKTpOHHO-OMONMoTeuHas  cucrema. —  URL:
https://e.lanbook.com/book/169715.

3. Kyuenko, E. U. IlpoekTHblii MeHeKkMEHT: yueOHOe mocooue / E. W.
Kyuenko. — Open6ypr: OI'Y, 2018. — 265 c¢. — ISBN 978-5-7410-1835-4. — Tekcr:
9JEKTpOHHBIN //  JlaHb:  2JMeKTpoHHO-OMONHMoTeuHas  cucrema. —  URL:
https://e.lanbook.com/book/110689.

4. Cremnn, A. W. CoBpeMeHHbIE MNOJIXOAbl B MPOEKTHOM YHPABICHUU:
yaeOHoe nocobue / A. Y. Cremmn, M. B. Mupocnasckas, B. A. Cremun. — CaHKT-
[TerepOypr: BI'TY "Boenmex" um. [I.®d. Ycrunosa, 2020. — 80 c. — ISBN 978-5-
907324-02-2. — Texct: »snexTpoHHbiii // JlaHb: 3IEKTPOHHO-OMOIMOTEYHAS
cuctema. — URL: https://e.lanbook.com/book/172225.

5.I0uxBepaues, A. II. IlpoexktHoe ympaBnenue: moHorpadus / A. IL
[lnxBepaueB. — CpikTbiBKap: CI'Y um. Ilutnpuma Copokuna, 2019. — 162 c. —
Tekcr: anekTpoHHbll // Jlanb: 3meKTpoHHO-OMONMoTeyHas cucrema. — URL:
https://e.lanbook.com/book/176961.

6. [Ipeoopakenckas, T. B. Yopasnenue npoekramu: yuebHoe nocooue / T.
B. Tlpeobpaxenckas, M. III. Myprazuna, A. A. AneraunoBa. — HoBocubupck:
HI'TY, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. — TekcT: aeKTpoHHBIH // JlaHb:
ANeKTpOHHO-OnbOMnoTeunas cucrema. — URL: https://e.lanbook.com/book/118241.
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COJEPKAHUE

Beenenne

1. OO6m1as XxapakTepruCTUKa CaMOCTOATEITLHON pabOThI

2. TexHomornyeckas KapTa caMOCTOSTEIbHON pabOThI

3. [Tnan-rpaduk BEIMOIHEHUS CAMOCTOSTEILHON paboThI

4. Meroanueckue peKOMEHAAIMH 0 U3YUYEHUIO TEOPETUUECKOT0 MaTepHalia

Cnucok peKOMEeHAYEeMOM JTUTEepaTyphbl



BBenenune

Metonuyeckue ykazaHHS s CaMOCTOSITENLHOW paboThl pa3paboTaHbl Ha OCHOBE
MporpaMMbl  TUCHUIIIUHB  «COIMOJIOTHYECKOe  00ECTIeUeHHe TMPOCKTOB  WMHJIKEBOTO
MIPOJIBHKEHUS

CoBpeMeHHbIE CTaHAApThl TMOATOTOBKHA BBITYCKHHKOB BY30B IPEIyCMaTPHUBAIOT
3HAYUTENbHBI 00BEM BHEAYIUTOPHOW HaydHOW paboThl cTyAeHTOB. OCBOCHHME MPOTPaMMBbI
JTUCIUTIIMHBI TIPEATNOJaraeT TMoJydYeHHe KaK TEeOPETHUYECKHUX 3HaHWM, TaKk W (HOPMHpPOBAHUE
HABBIKOB TMpakTHueckoil paboTel. [loaToMy camocrosTenbHas paboTa B paMKax Kypca
OPUEHTHPOBAHA KaK HA TEOPETUUYECKUM, TaK M Ha MPAKTHUECKUI acTeKT.

CamocTosaTenbHass paboTa CTYICHTOB — BaKHEHWIas COCTaBHAas YacTh 3aHATHUH,
HeoOXoauMast ISl IIOJTHOTO YCBOCHHMSI IPOTPaMMBI Kypca.

Henbp ocBoeHWs AUCHUILIMHBI: CIIOCOOCTBOBaTh (HOPMHUPOBAHHIO YHUBEPCATBHBIX
KOMIIETeHIIMI  Oymymiero  OakaiaBpa, HEOOXOAWMBIX IS OCYIICCTBICHHUS  HAy4YHO-
HCCJIEI0BATENbCKOM U MMPOEKTHOM €SI TEIbHOCTH.

3agaum oCBOEHUS JUCIUIIMHBI:

- OBJIAJICHUE  CTYJICHTaMH  OOIETCOPETUYECKHMMH 3HaHUSMH B  oOjacTu
COITMOJIOTHYECKOTO 00ECTIeYeHUST TPOCKTOB UMHUKEBOTO TIPOIBHUIKEHUS,

- OBJIQ/ICHHE HABBIKAMHM IMPOBEACHUS COLMOJIOTMYECKOTO AaHAIM3a HMHJIKEBOIO
MIPOJIBIKCHHS;

- yrayOneHne 3HaHWM U aKTHBH3AIUs TBOPYECKUX CIIOCOOHOCTEH CTYIEHTOB B
00J1aCTH U3YYEHUS TPOCKTOB UMUPKEBOTO TIPOIBHUKEHUS,

- HAy4yuThCS paboTaTh B KOMaHIE HaJ pa3padOTKONW MPOeKTa HMHUHKEBOTO
MIPOJIBIKCHHS;

- HAYYUTHCS pa3padaThiBaTh MPOEKTHI UMUKEBOTO MPOABIKEHUS HA PA3TUYHBIX
YPOBHSIX;

- pa3paboTaTh COOCTBEHHBII MPOEKT HMHJIKEBOTO MPOIBUKEHUSI.

3agauamu CPC aBasiorcs:

. pa3BUTHE U TPUBUTHE HABBIKOB CAMOCTOATEIbHOUW yueOHOW paboTel U
(hopmupoBaHHe MOTPEOHOCTEN B cCaMO0Opa30BaHUH M COLMATIA3AIINH;
. OCBOCHHE, yIiIyOJIeHHe COIep>KaHUs U OCHOBHBIX TOJIOKEHUH Kypca, BBIHOCHUMBIX

Ha CaMOCTOSATENbHOE M3YYEHHUE CTYJIEHTa; B XOJ€ COCTAaBJICHUS OIOPHOIO KOHCIEKTa, B XOJ€
HOJATOTOBKU K CEMUHAPCKUM 3aHATHIM

. UCTONb30BaHUE  MaTepuanga, COOpaHHOrO M IOJYYEHHOIO B XOJe
CaMOCTOSITENIbHBIX 3aHATUH NpU MOJATOTOBKE W HANHWCAaHUM JOKIAA0B, pedeparoB, s
3¢ (heKTUBHON NOJTOTOBKH K HTOTOBOMY KOHTPOJIIO.

CamocrositenbHas paboTa CTyJeHTa — 3TO O0COObIM 00pa3oM OpraHW30BaHHAS
JeSITeTIbHOCTb, BKIIIOYAOIIAs B CBOIO CTPYKTYPY TaKhe KOMITOHEHTHI, KaK:

. YSICHEHUE LIE€JIM U TIOCTaBJICHHON yueOHOH 3a1a4H;

. YEeTKOE M CUCTEMHOE TUIAHUPOBAHHUE CAMOCTOSTEIIbHOU PaOOTHI;

o MOUCK HE00X01MMOMH yueOHOM 1 Hay4YHOU MH(pOpMaLuy;

o OCBOEHHE COOCTBEHHOW MH(OPMALIUU U €€ Jorndeckas nepepadoTka;

[ ]

HUCIIOJBb30BaHHUEC  MCTOJ0B HCCJIC,Z[OB&TGHLCKOIZ, Hay‘{HO-HCCHe,HOBaTCHLCKOﬁ
pa6OTBI JJI1 pCHICHU A IMOCTAaBJICHHBIX 3a/1a4,

o BBIPa0OTKa COOCTBEHHOM MO3HIIMHU T10 MIOBOAY MOTYyYEHHOW 3a/1a4H;
o npeJcTaBieHne, 000CHOBAHUE U 3aIUTa OJyUYEHHOTO pEIICHHUS;
o MIPOBEJCHUE CAMOAHAIN3a U CAMOKOHTPOJISL.

OCHOBHBIMH (l)OpMaMI/[ peam3anuu CaMOCTOSITEIbLHOI paﬁoTI)I ABJIAKOTCH:
- HOATOTOBKA K ITPAKTUYCCKUM 3aHATUAM,

- IOATOTOBKA K JTUCKYCCHH,

- KOMaHJHasAa pa60Ta,



- pa3paboTKa MpPOEKTa.

BaxxHpIM BUAOM caMOCTOSATENbHONM paOOTHl SABISETCS IMOATOTOBKA K JHCKYCCHH,
IIPOBEJICHNE MUKPOUCCIIEOBaHUM 10 TeMe Kypca. [loaroToBka Kk TMCKyCCHM 10JIKHA COAEPKATh
MUCBbMEHHBIA JTOKJIAJl, KOTOPBIH JOJKEH COCTOATh W3 CIEAYIOLIMX YacTeil: BBeJACHHE, MepBas
yacTh (pedepaTuBHasi), BTopas uacTh (HMccienoBaTeibckas), 3akioueHue. BBenenuwe - 3To
MMOCTAaHOBKA TMpoOJeMbl, OOOCHOBaHHWE TEMbI, Ilejenojaranie, (QopMynIupoBKa 3agad
uccinenoBanusd. IlepBas yacTb - COCTOSIHHME HCCleAyeMod o6nacTd, 0030p JUTEpaTyphl,
MPOYUTAHHOM IO JaHHOW mpobGiieMe, BBIBOABL. BTopas yacTh - COOCTBEHHOE HCCIIEJOBAHHUE.
3aKJIIOYEHNE - BBIBOJBI, K KOTOPBIM NPHUIIEN CTYAEHT B DPE3YyJbTaTe H3Y4YEHMsI COCTOSHUS
BOMIPOCa MU COOCTBEHHOTO HCCJENAOBaHUSA. B KOHIE moKiIaga o0s3aTeNbHO JOJIKEH OBITh
NpeCTaBiIeH CIHMCOK JUTepaTypbl (He MeHee NATHU-IIecTH Ha3zBaHuil). CooOuieHue IIUTCA
npumepHo 5-10 wmwunayT. Ilpm oOleHKE yuWuTHIBaeTCa O0BEM TMPOJETAaHHOM PabOTHI,
KOMIIETEHTHOCTb CTYJICHTa B U30paHHON 00JaCcTH, CAMOCTOSTEILHOCTh B OAX0/1aX, CYKACHUSAX,
BBIBOJIaX; OPUTHHAIBHOCTh PELICHUM, KyIbTypa 0OpMIIEHHS pabOThl, TPAMOTHOCTD.

Ux conepxaHue JOMKHO  IOKa3aThb yMEHHE  aHAJIW3UpoOBaTh  (uiocodeko-
METOJI0JIOTUYECKUE U HayYHbIE TEKCThI, 0OOCHOBBIBATH CBOE OTHOILIEHHUE K M3JI0KEHHBIM B HHUX
OLICHKaM, COCTaBJISITh KPAaTKUE KOHCIEKTBI, TE3UChl IMPOYUTAHHOTO, YMEHHE IIPUMEHSATH
NOJlyYEHHBbIE 3HAHMS JUISl TIOCTAHOBKM M PELICHHS HCCIEAO0BATEIbCKUX 3a/ay, CBSI3aHHBIX C
U3yYEHHEM CTYJCHTAaMH TOM WM MHON 00JIACTH MPUPOBI U KYJIbTYPHI.

B npemnaraemoM mocoOuu Mo camMoCTOSITENILHOM KOHTPOJIMPYEMOHl paboTe CTyAEHTOB
OpeACTaBICHbl 3aJaHus JJIs CaMOCTOSTEIbHOH padoThl IO OTHCNBHBIM TEeMaM Kypca.
Pa3nooOpa3ue 3ai1aHuii MO3BOJISET YYUTHIBATH MHIAWBUIYaJbHBIE OCOOCHHOCTH CTYJEHTOB MpU
OpraHu3alK CAMOCTOATENbHOM padoThI.

Texymuil KOHTPOJb OCYIIECTBISETCS B IPOLECCE HHAMBUAYAIbHBIX U T'PYIIOBBIX
KOHCYJIbTAIM, co0eceI0BaHUH, B IIPOLIeCcCe aHaIM3a U CaMOaHaJIM3a CaMOCTOSTEIbHON PabOTHI.
OO6pazoBarenbHble NMPOLYKTHl (pedeparbl, CIOBAPh HAYYHBIX MOHATHUH, ONOPHBIE KOHCIEKTHI,
3cce, MyJIbTUMEAUNHHBIE JOKJIabl, aHHOTUPOBAHHBIC MEPEUYHU cTaTeil Mo TeMaM Kypca W Ap.)
COCTaBIISIOT NOPT(HOIINO («OPTENb TOCTUKEHUID), KOTOPBIN NpeacTaBisieTcs B 0QOPMICHHOM
BUJIE K 3a4ETy.

O0mas XapakTepHMCTHKA CaMOCTOSITEIbHOH PpaldOThI CTyAeHTAa NpPH H3yYCHUH
aucuuIInHbl «Coumosiornyeckoe ooecneyeHre NPoOeKTOB HMHUIKEBOI0 MPOIBHKEHHD)

o CamocrosrenbHas pabota cryaeHToB (CPC) BelpakaeT oJlHy M3 3HaYMMBIX (OpM
00pa3oBaTeNbHOrO Mpollecca, KOTopasi CrocoOCTBYeT (HOPMUPOBAHUIO TBOPUYECKOW JTMYHOCTH
CHeIHMalnCcTa, CIOCOOHOTO K  CaMOpa3BUTHIO, CaMOOOpa30BaHHUIO, HHHOBALIMOHHOMN
JeSITEIIbHOCTH.

o CaMocTosiTenbHasi padoTa CTyJIeHTa COACHCTBYET DPa3BUTHIO YMEHHS YUYHUTHCS,
(GopMHpOBATE Yy CTyIEHTa CIOCOOHOCTH K CaMOPA3BHUTHIO, TBOPYECKOMY IPUMEHEHHUIO
MONyYEHHBIX 3HAHUM, crmoco0aM ajJanTalu K MPOPECcCCHOHANbHON JEATEeIbHOCTH B
COBPEMEHHOM MHMpE.

o CaMmocTtosiTenbHasi paboTa CTYAEHTOB - JTO JESATEIbHOCTh, CBSI3aHHAs C
BOCIIMTAHUEM MBIIUICHUST Oyaymero mnpodeccroHalia, BCSAKWM BUJ 3aHATUH, CO3MAIOIINN
YCIOBHSL [JIs1 3apOXKJEHUS CaMOCTOSITEIbHOM MBICIH, I103HABATEIbHOW AKTUBHOCTH. OTO
COBOKYITHOCTb BCEH CaMOCTOSITENIbHOM J1€ATENbHOCTH CTYICHTOB KaK B YUEOHOH ay/IMTOpUH, TaK
Y BHE €€, B KOHTAKT€ C MPENOAABaTEIEM U B €T0 OTCYTCTBUH.

CamocrosiTenpHast paboTa peanns3yeTcs:

- HEMOCPEACTBEHHO B MPOLECCE ayJIUTOPHBIX 3aHATUM - Ha JIEKIUAX, NPAKTUYECKUX U
CEMUHAPCKUX 3aHATUSAX;

- B KOHTAaKT€ C NpPErnoJaBaTeiieM BHE PaMOK pPAacHUCaHUsl - HAa KOHCYJIbTalUsX IO
y4eOHBIM BOIpOCAaM, B XOJ€ TBOPUYECKHUX KOHTAKTOB, IPU JMKBHUJIALUU 33J0JKEHHOCTEH, MpU
BBINIOJIHEHUH UHJIUBUAYAJIbHBIX 3aIaHUM U T.11.;

- B Oubnmoreke, 1oMa, B OOIIEKHUTHH, HAa Kadedape NpU BBHITOJHECHHH CTYICHTOM



yLI€6HLIX 1 TBOPYCCKUX 3a4a4.

CaMocTosTenbHON paboTa CTYJIEHTOB MOXKET OCYLIECTBIATHCA KaK B ayJUTOPHH,
TaK U BHE €€, OOBIYHO 3TO B OCHOBHOM BHEAYJUTOpPHAs ACATEIbHOCTh CTyeHTa. [|Ji1 aKTUBHOTO
BJIaACHUA 3HAHUSAMH B IIPOLECCCE aYJ]HTopHOfI pa6OTBI HGO6X0}II/IMO HE TOJIBKO IIOHMMAaHHE
yueOHOro MaTepuaa, HO 1 TBOPYECKOE €ro BOCTIPHSTHE.

TeKYHH/Iﬁ KOHTPOJIb OCYIICCTBIIACTCA B IIPOLUECCEC MHAWBUAYAJIbHBIX U I'PYIIIOBBIX
KOHCYJIbTAIMi, coOeceJ0BaHuil, B Ipollecce aHaIu3a U cCaMOaHalIN3a CaMOCTOSITeIbHON paboThI.

KonTponb 3HaHUN CTyA€HTOB BKJIIOYAaeT (OPMBI TEKYIIEr0O KM HTOTOBOIO
KOHTpOJIsl. TeKyIii KOHTPOJIb OCYIIECTBISIETCA B poIlecce U3yUeHHs Kypca U BKIIIOYaeT B ceOs
OIICHKY pa6OTBI CTYACHTOB Ha IMPAKTUYCCKHUX 3aHATHAX (}II/ICKyCCI/II/I, 3aII0JIHEHUEC U aHaJIu3
TaOJMIl, MOATOTOBKA W IPOBEICHWE MUHHU-UCCIENOBAaHUI), a TaKKe MOATOTOBKY JIOMAIIHETO
3aJaHMUs.

METOJUYECKHUE PEKOMEHJAIIMU 11O PABOTE C JINTEPATYPOM

HpI/I HU3YUYCHUN JUCHUIIIMHBI Yy CTYACHTOB [OJDKCH BI)Ipa6aTI)IBaTI>C$I panuoHaJIbHO-
KPUTUYECKHI TOJXO/ K M3y4aeMbIM MpobieMaM U sIBICHUSM. JTO BKIOYAET MOHUMAaHUE TOTO,
YTO CO BpPEMEHEM psij MHPOPMAIMOHHBIX U TEOPETUUYECKUX MAaTEepHalIOB yCTapeBaeT, Tpeodys
KPUTHYECKOrO0 OTHOWIeHUsA. C Ipyrod CTOPOHBI, KaXKAbIH TEKYIIUMH BOIPOC HMMEET CBOKO
UCTOPHUIO, KOTOPYH0 TOXE€ TMOoje3Ho 3HaTh. Kakmoe coObiTue MOXKET HMETh pas3Hble
MHTEPIIPETALNHN, TIO3TOMY CJIOBA, CKa3aHHBIE MHOTO JIET Ha3aJ, MOTYT UMETh BaXHOE 3HAUCHUE.

Uro0Obl MOHATH COAEpKAHME Marepualia, HyXHO yMETb €ro mnpouuThiBaTh. HauuHath
CJIeZlyeT ¢ IPEeBapUTEILHOIO MPOCMOTPA, B X0I€ KOTOPOT0 03HAKOMUTHCS ¢ HA3BaHUEM PalOTHI,
C aHHOoTauuell, orjaBjieHHeM, MpeaucioBueM. Yacto 3ambicen pabOThI SICEH YXKe Mpu
O3HAKOMJICHUH ¢ ee Ha3zBaHUeM. Ho 0coOeHHO MHTEpeceH MPOCMOTp OIJIaBICHMS, B pe3yJbTaTe
KOTOPOIro CTaHOBUTCA SICHBIM PAa3BUTUC MBICIIM aBTOpPA. Hemnoxo Obu10 OBI ITOSIBUBIIIMECS npu
3TOM MBICIIU 3a(UKCUPOBATh Ha Oymare.

HpOCManI/IBaH TCKCT OIJIaBJICHHA, HYKHO OCTAaHOBHUTHBCA Ha TCX TIJlaBaX, KOTOPLIC
NPEeICTaBISIOT AJIs BaC OCOOCHHBIM UHTEpecC, Oerjao 03HAKOMHUTBCS ¢ HUMHU, COCTaBIISIs B OOLIMX
yepTax CBOE MpeAcTaBiIeHHE O HUX. Llenb 3TOro nercTBUsS — HANTHM MeECTa, OTHOCSIIMECS K
MCKOMOM TEME, OIIPEJIENB IIPU 3TOM, UYTO LIEHHOT'O B KaXKIOM U3 HHX.

Crnenyromuii tanm — MPOYTCHHE BBIJACICHHBIX MECT ¢ (DHKCAMe CaMbIX TJABHBIX
ceefieHui. 1Ipu 3TOM HazmoO YETKO M SICHO OCO3HABATh II€JIb YTEHUS, IOCTOSHHO JIEPKaA €€ MepeN
co0OH: TO KakoMy BONpOCY Hy)XHa HWHQOpPMAaLMs, IUIsI 4Yero HYy)XKHA, €€ XapakTep M T.J.
HEOOXOIMMO MEHSTh PEKUM UYTEHUS — OT OErsoro BAyMUYHMBOIO — B 3aBUCHUMOCTU OT IIEHHOCTHU
I/IH(l)OpMaIII/II/I, OCTaHaBJIUBasICh TaM, I'’/I€ 3TO Tp€6yeTC$I JIIL FJIy6OKOFO IIOHUMAaHUA TEKCTA.

CnenyeTr Hay4uTbCsS ONPENENATh CTPYKTYPY TEKCTa IO CONMOJYUHEHHOCTH €ro 4acTew,
YUUThIBAA B3aUMOCBA3b TCKCTA C pUCYHKAMU, CHOCKaAMHU, IMIPUMECYaHUAMU U Ta6J'II/IIIaMI/I. Bce s10
IIOMOKET IOHMMAHHUIO TEKCTa HpU OerjoM O3HAaKOMJIGHMM ¢ HUM. Tak BbIpaOaTbIBaeTcs
CHOCOOHOCTH TPH MPOYTEHUH Cpa3y MOHUMATh CMBICI U 3HAYEHHE HOBOW MH(POPMALINH.

MHorue KHUTY ¥ CTaTbU UMEIOT B CBOEM ammapare CIIUCKH JUTEpaTyphl, KOTOPbIE JAIOT
BO3MOXXHOCTb IOTIOJTHUTH MHPOPMALMOHHYIO OCBEIOMIIEHHOCTh O JOTIOJTHUTEIBHON TUTEpaType
110 JaHHOMY BOIIPOCY.

OTaenpHBIN Tal NPOUTEHUS — BeJIeHUE 3anuceil npountaHHoro. CymiecTByeT HECKOJIBKO
BUJIOB 3aIMCEH: IIJIaH, BBITUCKHU, TE3UCHI, aHHOTALUS, PE3IOME, KOHCIIEKT.

Ilnanom ynoOHO TMONB30BAaThCS MPH IOATOTOBKE K YCTHOMY BBICTYIUICHHIO TIO
BbIOpaHHON Teme. KaxX/1plif MyHKT IU1aHa JOJDKEH PacKpbIBaTh OJHY U3 CTOPOH U30paHHOM TEMBI,
a BECh IIJIaH JIOJKEH OXBAThIBaTh €€ LEIUKOM.

Te3uchl npeanonaraloT cxkaroe H3JI0)KEHHUE OCHOBHBIX IOJIOKEHUH TeKkcTa B (hopme
yTBepKIeHHs Wi oTpuianus. OHU SBISIOTCS Oojiee COBepIICHHON (opMoil 3amuceid u
IPEJCTaBIISIIOT OCHOBY Ul JUCKyCCHH. K TOMY e MX JIETKO 3aIIOMHHUTb.

AHHOTaIUS — KPaTKOE U3JI0KEHUE COepKaHUsI — AaeT oOliee MpeacTaBiIeHUe 0 padorTe.



Pe3roMe KpaTKo XapakTepU3yeT BbIBOJbL, [JIABHBIE UTOTM IPOU3BEACHUS.

Koncnekr sBrsercs Hambosiee pacnpocTpaHeHHOW (GOpMOW BEACHHUS 3amuceH.
OCHOBHYI0O TKaHb KOHCHIEKTa COCTABJISIIOT TE3UCHI, JIONOJHEHHbIE J10KAa3aTeIbCTBAMU U
paccyxaeHusiMu. KOHCIIEKT MOXXET OBITh TEKCTyaJbHBIM, CBOOOJHBIM WM TEMAaTHYECKHUM.
TexkcTyanpHBIN TPEACTaBISIET COOOM IUTATHUK C COXPAHEHHE JIOTMKH PabOThl U CTPYKTYPHI
TekcTa. CBOOO/IHBIN KOHCIIEKT OCHOBAH Ha W3JIOKCHUHM MaTepHalla B TOM TOPSIKE, KOTOPBIHA
0ose ynoOeH aBTOpy. B 3TOM cMbICiie KOHCHEKT MPEACTaBIseT COOMpaHHE BOEIWHO MBICIIEH,
pa3OpocaHHBIX MO BceH KHUTE. TeMaTHYeCKUid KOHCIEKT MOXXET OBITh COCTABJICH IIO
HECKOJIbKMM MCTOYHUKAM, T/Ie 32 OCHOBY OepeTcsi TeMa, HHTepIpeTupyeMas o-pa3HoMmy.

DKOHOMMIO BPEMEHHU JaeT UCIOJIb30BaHUE MPHU 3AMUCIX PA3TIUYHOTO POJA COKpAIICHUH,
ab0peBUaTypsl W T.I. MHOTHE HCIOJB3YIOT MAJS PETUCTPALMU HUCCIEIYEMBIX TEM CHUCTEMY
KkapTouek. [IpenmyIiecTBo KapTo4eK B TOM, UTO TEMA TaM U3JIAraeTcsi OY€Hb CKATO, 1 OHU OUYCHb
yA0OHBI B UCIIOJIb30BAHUH, T.K. UX MOXHO Pa3JIOKUTh Ha CTOJIE, MEPErpyNImupoBaTh u 6e3 Tpyaa
HANTH UCKOMYIO TEMY.

Bonpocs! 1151 KOJUIOKBHYMa
Tema 1.
1. deHomeH UMH]IKA B COLTUOJIOTUU?
2. lloHuMaHne UMUAXKA B COLIUATIBHON NICUXOJIOTH?
3. OxapakTepusyiTe OCHOBHbIE (DYHKLINN UMUIKA?
4. CymHocTb (PyHKIIMH COLMATBHOTO TPEHUHTa?
5. TlpoGnembl u3ydyeHUs UMUKA C TOUYKU 3PEHUS COLUOJIOTHN?

1. OcHOBHbIE XapaKTEPUCTUKU UMUIKA?

2. CyuHocTb CUMBOJIMYHOCTH UMUKA?
3. CymHocTbh HH)OPMATUBHOCTH UMHJIKA?
4. B yeM 3akirodacTcs aKTUBHOCTb MMHUJIKA?
5. CymHoCTh TMHAMUYHOCTH UMHUKA?
6. B dem 3akiroyaeTcs IIACTUYHOCTb UMHUKA?
Tema 3
1. CymiecTByeT Ju pa3audnue MeX 1y MOHATUIMU «OOIUK» U «UMUDK» 7
2. Kak onpenensitorcst aTpuOyThl U GaKTOPbl UMUJKA?
3. Ha3oBuTte pa3HOBUAHOCTH UMHUIKA
4. JaiiTe onpeneneHuss UMUHKEIIOTHH, UMHIKUPOBAHUS, UMUKMENKepa.

TeMbl rpyNnoBbIX TBOPYECKHX 3a1aHU I

TEMA 1. [IpoekTHBII NOAXO0: MEPBbIii 3TaN NOATOTOBKH K pa3padoTKe NMPoeKTa

3ananue 1J151 NPOEKTHOM M KOMAHTHOH PadoThI:

Pacnpeaenuthses nmo rpynnam v moAroTOBUTh MPE3EHTAUNK OJTHOW U3 METONOJIOTUI
pa3pabOTKu MpPOeKTa:

— Waterfall (Bononaanas Mmozens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. IlpodeccuonanbHas cpepa Kak 00J1acThb NPUMEHEHUS MPOEKTHOI0 MOAX0/1a

3agaHue 1719 NPOEKTHON U KOMAaHIHOH padoThI:

Pa3paboraiiTe 4eKk-IMCT TOTOBHOCTU MEHEKepa (XapaKTepUCTHUKa IIEPCOHBI KaHauaaTa

— COIIMOJIOT, JTOKTOP COLIMOJIOTHYECKUX HayK, MMEIOUMi 15-meTHuil onmbelT paboTel B chepe
NPUKIATHBIX  COIMOJIOTHYECKUX MCCIEIOBAHUN, aBTOpP HAyYHO-TIOMYJSpHOro ©Ojora o
cormosiornn Ha YOUTUBE) Kk pyKOBOJACTBY KOJUIEKTHBOM HCCJIEAOBATEIbCKON KOMIAHUU



PErHOHAIIBHOTO YPOBHS (IUTAT COTPYAHUKOB — HE MeHee 50 ueoBek).

TEMA 4-5. Ilouck wupaeii ajas pa3pad0TKH NPOeKTa: BTOPOH 3Tam pa3padoTku
NPOeKTa
3ananue 1J1s NPOEKTHON U KOMAH/IHOI padoThI:
Pazpab6orates TOP-10 HOBBIX Hzeli mpoekTa. [IpencraBpTe 1en, 3a1a9u, U OKHATaEMbIE
pe3yabTaThI.

TEMA 6-7. ®opMupoBaHusi KOMaH/J AJsl y4acTUsI B NPOCKTHON NeATEJLHOCTH:
TPETHH 3Tal PadOThI HA/l IPOEKTOM
3ananue 1J1sl MPOEKTHON U KOMAH/IHOI padoThI:
[ToAroTOBUTH M IPOBECTU TPU UTPHI, HAIIPaBJICHHbIE HA (HOPMHUPOBAHNE KOMAH/IBI.

TEMA 8-9 IlnanupoBanue pa0doT HAJ NMPOEKTOM: YeTBEPThIH 3Tanm padorbl HaJ
NMPOEKTOM
3agaHue 1719 NPOEKTHOI U KOMAaHIHOH padoThI:
1. CoctaBbTe NIPUMEPHBIH IJIaH MEPONPUATHI MTPOEKTa, HaJ KOTOPBIM paboTaeT KOMaHaa
2. IloaroToBbTe MPE3CHTALMIO IJIaHA MEPONPUSITUN MPOEKTa, HaJl KOTOPbIM paldoTaer
KOMaH/J1a

TEMA 10-12. UccaenoBarejabckuii 3Tan padorsl HaQ npoekTom: IlpoekTHas naes.
SWOT-anajin3 npoeKTHOH HIeH

3agaHue 1719 NPOEKTHON U KOMAaHIHOU padoThI:

1. 3anonaute Tadbauny SWOT-ananu3a cBoeil MpOeKTHOM Hien

2. ITonroroBete npe3enranuto Matepuanos SWOT-ananu3a cBoel IPOEKTHON UIen

Tema 13-14. Counonornyeckoe cOnpoBokaeHne (MpH pa3padoTKe M peannu3aluu) NPoeKTa
HMHU/IKEBOI0 NPOABUKEHHUS
3agaHue 1719 NPOEKTHON U KOMAaHIHOM padoThI:

1. CocraBbTe IU1aH MEPOIPUITHIA COLIMOJIOTMYECKOT O COTPOBOKACHMUSI,
paspabaTbIiBaeMOro Balleil KOMaH10i MPoeKTa
2. [lonroroBpTe  MpE3E€HTALMIO0  IUJIaHA  MEPONPUATUH  COLMOJIOTHYECKOIrO

COIIPOBOKACHU, pa3pa6aTLIBaeMoro Bale KoMaHAoM IMPOCKTAa

TEMA 15. I'pynnoBasi 3a11uTa nNpoeKra
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