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HNukeHepHbIe Keiichbl: OT MPAKTHYECKUX 32/1a4 K HHHOBALMOHHBIM
peleHusAM

l\lJCl 1 I\U\/ UUAUFII\“DI’I\/

Fema' 1. Keiic —TexHONOrMs B paMKax o0yueHus
Tema 2. MeToibl TeHEpaIUU UIeH

Tema 3. MeToabl OLIEHKH HACH, aHAIIN3

Tema 4. KomanaHoe B3auMOIEHCTBHE

Tewma 5. [InanupoBanue paboT MO PEIICHUIO KEHCOB
Tema 6. OCHOBBI MOATOTOBKH K BBICTYTICHUIO
Tewma 7. bromxer u pucku

Tema 8. Metoapl ¥ 33/1a4ul YIIPaBJICHUS MPOSKTUPOBAHUS

Pe3ynbTaThl 0OCBOCHUS
JUCIUATUTHHBI
(MomyTs)

OcymecTBisier Touck WHGOpManuu B 0a3ax ITaHHBIX, KOMITBIOTEPHBIX
cetsix u mp. Kraccupunupyer mnpoekTel MO pa3iMYHBIM - BHAAM
JeSITeTbHOCTH.
[Inanupyer mAesTenbHOCTb, BpeMs, pecypchl Tmpoekta. I[IpoexTupyer
npouiecc u wu3nenue (mpomykT). Oco3HaeT BO3MOXKHBIE MPABOBEIE,
peCypCHbIE U MHBbIE OTPaHMYEHUS, TOHUMaeT HEOOXOANUMOCTh UX y4eTa B
NPOEKTHOH JesATenbHOCTH. OCYIIECTBISET BRIOOP ONTUMAIIBHBIX CIIOCOO0B
peleHus: MPOEeKTHBIX 3a1ad. [IpuMeHsieT MeTo bl OlleHKH 3(PHEKTUBHOCTH
IPOEKTA.

OdopmasieT pe3ynbTaThl MPOSKTHON U HCCIEA0BATENbCKOM PabOThI
[Tpumensier npaBwiia KOMaHAHON pabOTHI, METOIBI U 3a7aYdl YIIPABICHHS
MPOEKTUPOBAHUS
AHaM3upyeT BO3MOXHBIE TOCIEICTBHS JIMYHBIX JICHCTBUI W TUIAHUPYET
CBOM JICHCTBUS AJISl JOCTHKEHUS 3aJaHHOTO PE3yJIbTaTa;
OcymiecTBisier 00MeH MHpOpMalUe, 3HAHUSIMU U OTBITOM C WICHAMH
KOMaH/Ibl; OIEHUBATh WIEH APYTUX YWICHOB KOMAHIbI AJSL JTOCTHXKEHUS
IIOCTABJICHHOW LIEJIN.
[Tonnmaer cmocoObl opranuzanuu paboThl KOMaHABl U 00OecredyHnBaeT)
BBITIOJIHEHHUE TIOCTABJICHHBIX 337]ad Ha OCHOBE MOHHUTOPHHIA KOMaHIHOU
paboThl U CBOEBPEMEHHOTO pearupoBaHus Ha CYIIECTBEHHBIE OTKIOHEHHUS.
AHanmzupyeT cnocoObl OpraHu3ani padoThl KOMaHIbl M 00eCrieuyrBaeT
BBITMIOJTHEHHE TMOCTABIIEHHBIX 33/1a4 HA OCHOBE MOHUTOPWHTA KOMaHIHON
paboTHI 1 CBOEBPEMEHHOTO pearnpoOBaHus Ha CYIIECTBEHHBIE OTKIIOHECHUSI.
JleMOHCTpUpYeT HaBBIKM OLIEHKH paboThl KOMaHIbl W oOecrednBaeT
BBITTOJIHEHUE TIOCTABJIEHHBIX 337]ad Ha OCHOBE MOHHUTOPHHIA KOMaHIHOU
paboThl U CBOEBPEMEHHOTO PEarupoBaHUs Ha CYIECTBEHHBIE OTKIOHECHHSI.

TpyroemMKOCTb, 3.€.
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IlepevyeHb OCHOBHOM M IONOJTHUTEJIbHOM JINTEPATYPbl, HEOOXOAUMOI 1151 OCBOCHUS

JUCIUILITNHEI

OcHoBHas auTeparypa

Tykkens W.JI.,, Cypuna A.B.,, Kymerun H.b. VYmnpasnenue
WHHOBAIIMOHHBIMU TPOCKTaMu: YueOHHWK. — 2 u3fd., pomn. CII6.: BXB-
[TeTepOypr, 2017. 416 c.

PykoBomctBo k  CBomy 3HaHM TIO  YHOPABICHUIO TMPOEKTAMHU
(PykoBoactBo PMBOK®). — Ilstoe u3ganue. — Project Management
Institute, Inc., 2013. — 586 c.

[Tonoga C.1O. KEﬁC—CTAﬂH: MIPUHLIMIBI CO3/IAHUSI U UCIIOJIb30BAHUS.
— Teepb: U3a-Bo «CK®-oduc», 2015 — 114 c. Cepus «Texnomoruu
paboThI C MOJIOJICKBIOY

JlononHuTenbHas
IuTeparypa

Kantepes A. MactepctBo mpesenTtanuu. Kak co3gaBaTe mpe3eHTaluu,
KOTOpbIE€ MOTYT U3MeHUTh Mup. M. 2016, 336 cTp.

Omusxy M. Tonmparr, xed Kokc. Llens: Ilpomecc HempepbIBHOTO
COBEPLICHCTBOBAHMS.




[Tanduosa A.IL., I'pomoBa JI.A., borauex M.A., A6uyk B.A. OcHOBBI
MeHepkMenTa. [lomHoe pykoBoAcTBO 1o Keiic-texnonorusim / [Tox pen.
npodeccopa Conomuna B.I1. — CII6.: ITutep, 2004. — 240 c.




