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Oprannzanuss KOMaHJIHOW padoThl U MPOEKTHOM AeATeIbHOCTH B
(QHJIAH-cpene

Kparxkoe
CoJlepiKaHue

fipomecc ynpaBieHusi TpynmoBoii (KOMAaHIHOI) /1eSITeIbLHOCTHIO.
[udpoBuzanus nporeccoB GopMUPOBaHUS KOMaH[ (MPOEKTHBIX TPy,
HAYyYHBIX W TBOPYECKHX KOJUICKTUBOB, TOJpA3ACICHU © T.JOA.) U
yrpaBiieHue WMHU. BupryanbHas komanpga. Kiaccuueckuid NpOEKTHBIN
MEHE/DKMEHT. ba3oBble TEpMHUHBI MPOEKTHOTO YIPABICHHUS. DTaIlbl
TPaJMIIMOHHOTO MEHEKMEHTA.

CoBpemMeHHbIE METOJMKH YIHPaBJeHHS TPYNNOBbHIMH MPOEKTAMH.
Agile (maGop npwHIMIOB W IHEeHHOCTeW). Mopenbp Agile nuaepcTtBa u
cneuuguka aesrenbHoctd. OcobeHHocTH Agile-KoMaH I TOpU30HTAIbHbIE
CBSI3W BHYTPHU KOJUICKTHBA. Scrum (CrpuHTHI U 63kIior). Lean (moTtokoBas
KOHLIENIMS OepexknuBoro ympasienus). Kanban (mostamnas gocka
coctostami). Six Sigma (metomgonorust DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIUPYEMOH Cpelie Bepcus 2».

OHnaliH-TUMOWIIMHT VISl yAAJeHHbIX KOMaHA. KBU3bI-3HAaKOMCTBA
uznavayzing.ru. ['omocoBele kBecThl B Zoom. OHJIAH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBI.

CoBpemMeHHbIE  MHCTPYMEHTHI  OPraHM3alUM  JUCTAHIMOHHOW
kommyHnukamuu. I[lmarpopmer Buaeokondepenicsssu (BBB, Skype,
Microsoft Teams). Opraamszamust pabOThI yAAJCHHOTO y4YacTHHKA.
['pynmoBbie  yaThl B MECCEHIKEpax. OYHKIIMM ~ CETEeBOT0
MPE3CHTAIIMOHHOTO MaTeprala B AeITeIbHOCTH KOMaH/IbI.

CeteBoii yTuker. I{udposoii cinex. Ludposas rpamorHOCTh. THIB U
Bubl knbepOe3omnacHocT. CoOBpeMeHHast STHKA JIEKTPOHHOTO OOIIEHHS.
VYmpasienue opranuzanoHHbIMU KoH(paukTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «M03roBoii IITYPM» 1JIs IPUHATHS KOMAHIHOIO pPellleHus].
CepBucsel uaTeIeKT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBbie
CpPelCTBAa pealu3allud METOJUKH «MO3roBOro mTypma». OCHOBHBIE
MPHUHIIUAIIBEI pA0OTHI KOMAH/IbI C MHTEIUICKT-KapTaMHu.

IIpoBenenue  JIKCHpecc-ONMpPocoB W 00padOTKAa  MOJy4YeHHOM
uHpopmanuu. CeTeBble HHCTPYMEHTHI 00paTHOM cBsi3u (AAHnexkc Dopmsl,
Mentimeter, AhaSlides u ap.). Texnosorus paboThI.

PeduiekcuBHass creHa komanabl. llenu, 3amaun  npoBeaeHUs
pedieKCUBHBIX Meporpusthuii B komanjae. CepBHCHI i1  CO3JaHUS
WHTepaKTUBHBIX JjJocok onnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 ¥X BO3MOKHOCTH B OpraHu3anuu pedekcuu

Pe3ynbTaTel
OCBOGHUS
TUCTIATLTAHBI
(Momyms)

DopmyIHpyeT LEb MPOEKTa, CO31aeT MACHOPT MPOEKTa

PazpabartbiBaeT miaH IeiicTBUH MO YIPaBICHUIO MPOEKTOM Ha BCEX dTallaxX €ro
KU3HEHHOTO IUKJIA, CO3J1aeT MOPT(OIHO MPOEKTa

OOecrnieunBaeT KOHTPOJIb  BBINOJHEHWS W OlEeHWBaeT 3()(HEKTUBHOCTH
peann3aluy MpOEeKTa Ha BCEX JTallaX €ro >KU3HEHHOrO LUKIA, MPEACTaBisIeT
MPE3CHTAIHIO TIPOEKTA.

I'oTOB peanu30oBBIBaThH CBOIO POJIb B KOMAHJE, OPraHU30BaTh MEKIMYHOCTHOE U
rpyImnoBoe B3auMojeiicTBUue, S(PQPEKTHBHYI0O KOMMYHHUKAIMIO B KOMaHJE,
WCTIONB3YsI METOJIbI KOMaHA000pa30BaHUs, KOMAaHTHOTO B3aMMOJICWCTBUS TpU
COBMECTHOM paboTe B paMKax IOCTaBJICHHOW 3a7a4M, B TOM YHCIIC M B OHJIAH-
cpene

Hcnonp3yeT METOAO0IOTHIO JOCTHXKEHUS yclexa ¢ IPUMEHEHUEM COBPEMEHHBIX
YOpaBIeHUYECKHX METOAOB, HMH()OPMAIMOHHBIX TEXHOJOTHMHA W TEXHOJOTHI




¢dopcaiita B KOMaHIHOW paboTe IUIsl MOJYyYEHHUS ONTHMAJIbHBIX PE3YJIbTaTOB
peanu3anuu IpoeKTa.

OOGecrieuriBaeT BBIMTOJHEHUE TOCTABICHHBIX KOMAHJHBIX 3a/a4, MPUMEHSET
OHJIANH CEPBUCHI ISl KOMAaHIHOTO B3aUMOJICHCTBUS B OHJIAHH-Cpeae

Tpy10eMKOCTB, 3.€.
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Hepeqenb OCHOBHO# U JOIOJHUTEIbHOH JUTEPATYPHI, HeOGXO}II/IMOﬁ AJIsi OCBOCHUSA

AUCHHUILIMHBI
OcHoBHas 1. CaponoBa, H.M. JlumepctBO HM  KOMaHI000pa3oBaHUE
IuTeparypa DnexTpoHHBIH pecypc : yuebHoe mocobme / H.M. Cadonosa. -
HaGepexnsie Yenmnsr : HabOepe:KHOYETHHHCKHI TOCYJapCTBEHHBIH
negaroruyeckuii yausepcuret, lledarnas ranepes, 2017. - 68 c. - Kuura
HaxomuTcss B OasoBoit  Bepcum  OBC  IPRbooks., sk3eMruisipos
HEOTPaHUYECHO
JlononHuTeNnbHAsA 1. Hy6bwna, W.H. Monmemrm wu w™etonasl (opMupoBaHHS |
TuTepaTtypa CTUMYJIHPOBAHUS KpeaTHUBHO-WHHOBAIIMOHHBIX KOJIJIEKTHBOB

OnexTpoHHBIH pecypc : MmoHorpadus / U.H. Jlyouna. - Mogenu 1 MeTO b
dbopMupOBaHUA M CTUMYJIHPOBAHUS  KpeaTUBHO-MHHOBAIMOHHBIX
KOJUIeKTUBOB,2028-04-25. - Caparos : Aii [1lu Op Menua, 2018. - 102 c. -
Knura naxoaurcsa B 6a3zoBoii Bepcun IbC [PRbooks. - ISBN 978-5-4486-
0367-9, sK3eMIIIPOB HEOTPAHUUEHO

2. Krnayc ®omenr Co3manue komaHnabl. [lcuxonmorudeckue WUrpbl U
ynpaxkHeHust [OnexTpoHHbIl pecypc]/ Kiayc ®omens— DnekTpoH.
TeKCTOBBIe AaHHBIe.— MockBa: I'enesuc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
HK3EMILISIPOB HEOTPAHHUEHO

3. Ksect-urpa xak ¢opma OpraHu3zanid BOCIUTATEIHLHON pabOTHI C
oOydJaomuMucss ©u  JeTbMH  [DJEKTpOHHBIH  pecypc]:  y4deOHo-
Meroanueckoe  mocobme.  HampaBnmenus — moxmroroBku — 44.03.01
[Tegarornyeckoe oOpaszoBanue, 44.03.05 Ilemarormueckoe oOpazoBaHue,
44.03.03 CnenuansHoe (medexronorudeckoe) odOpaszoBanue, 44.03.02
[Icuxonoro-nemgarornyeckoe odpasoBanue (YypoBeHb OakanaBpuata)/ A.A.
HuszoBa [u gp.]— OnekTpoH. TekcToBeie paHHble.— Cypryt:
CypryTckuil rocyJapCcTBEHHBIM INenarornueckuii yHusepeuter, 2019.—
147 c.— Pexxum noctyna: http://www.iprbookshop.ru/94285.html.— DBC
«IPRbooksy, 3k3eMIISIpOB HEOTPAaHUYEHO




