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O@ofoflorust ¥ TCUXOJOTUS YIPABICHUS MX TMPEAMET W HPUHIIUIBL

Merononornyeckue TOAXOABI B IICUXOJOrMU  ynpasieHus. DyHKIuu
ynpasienus. Ilcuxonoruss MoTHBaLUMU K TpPyAy M HOTPEOHOCTH JrOAEH B
opranuzanuu. [Icuxonoruss MOTHBAlMM K TPYAYy M TOTPEOHOCTH JIOACH B
OopraHu3anuu. YIIpaBJIEHUECKUE 3a7aud, HMX crenuduka M OCOOCHHOCTH
NPUHATHS yIpaBieHYecKux pemreHuil. [lcuxonornueckue GpakTopbl TPUHATHS
yIpaBJIEHYECKUX  pElIeHUN. BblABIeHHE ICUXOJIOTMYECKUX  IPOOJIEM.
BrisBiaenue ncuxosnoruueckux mpobnem. CTpareruss M TaKTHKa pELICHUs
yIpaBIeHYECKHUX 3a1a4d. Metozsl pemenns 3aaad. [Ilcuxonornuecknue acreKkTsl
opraHu3aiuu JuaepcTsa. JlemoBoe oOLIEHHE U YIPaBICHYECKHE KOH(IHUKTHI.
[TponsBoscTBeHHblEe OTHOUIEHUA. KOHQIUKTBI M CIOCOOBI  UX peIleHHs.
MeXIMYHOCTHBIE KOMMYHHKAIlMM M Tcuxosiorusi oOmenus. ConmanbHas
OTBETCTBEHHOCTb pyKOBOAMTENA. JIMYHOCTH B cHUCTEME  YIPAaBIIEHUS.
O¢ddekTuBHOCTP W KOHKYPEHTOCTIOCOOHOCTH COBPEMEHHBIX OpTaHU3aIlHi.
TpyaHocTH, napaJoKChl M IPOTUBOPEUUS B yrpaBiaeHUH. OIleHKa U OAr0TOBKa
YIPaBIEHYECKUX KaIPOB.

Pesynbratel  ocBOCHUS
JTUCHUTITUHBI (MOTYJIs1)

[TpumeHsieT MeToABl KOMaHI000pa30BaHKs U KOMaH/IHOTO B3aUMOJICHCTBHS B
paMKax IOCTaBJIECHHOM 3a1auu.

Ornpeaenser uenb U 3a1a4d KOMaHAbl U1 TOJIY4eHHS ONITUMAaJIbHBIX
PE3yJIbTaTOB COBMECTHOM pabOThI €€ YJICHOB.

CocrapisieT IPOTOKOJIBI M OTYETHI IO PE3YJIbTATAM MOHUTOPUHIA KOMaH/IHON
paboThI, TAET MCUXOJIOTMUECKYIO OIEHKY CYIIECTBEHHBIX OTKJIOHECHUMH,
IpeyuIaraeT METOIbl UX KOPPEKIUH.
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