[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

NHdopmaumsa o Bnagenbue:
®WO: Konoros Hpwit Fpmropbesmq

_AHHOTanuA K padoyeil nporpaMmme JMCHUIIIHHBI

ﬂ,O)’I)KHOCTb VIlJ\_l\IUlJ(J VInIl\k,I'IL,lJI'IUIU A
i

[lata noanuc HMRBOBANKL 5
YHukanbHbiv [ RGN LI S
022438de60 {A6ag130Pb6¢52de7060]

L,lvllyla

Opranuszanusi KOMaHJIHOM Pa0doOTHI B OHJIAWH cpele

064a7

Kpatkoe
CoJIep)KaHne

IIpoimecc ynpaBjieHHsi TPynmoBoi (KOMAHIAHOI) AeATEJLHOCTHIO.
[udposuzamnus mporeccoB GopMUPOBaHUS KOMAaH[ (IPOEKTHBIX TPy,
HAyYHBIX M TBOPYECKHX KOJUIEKTHBOB, TWOJpa3fcleHud U T.J.) U
ynpaBiieHMe uMHU. BupryanpHas komanja. Kiaccuueckuil NMpOEKTHBIN
MEHE/DKMEHT. ba3oBbie TEpMHUHBI MPOCKTHOTO YIPABICHHS. DTallbl
TPaJAULIMOHHOTO MEHEPKMEHTA.

CoBpemMeHHbIE METOIAMKH YNPAaBJIEHHS] TPYNNOBBIMH NPOEKTAMM.
Agile (HaGop mpuHIMIIOB M IIeHHOCTeH). Mogenp Agile nunepcrBa u
cnenuuka gearenpHocTd. OcobeHHOCTH Agile-KoMaHI TOPU30HTAIBHBIE
CBSI3 BHYTPHU KOJUIEKTHBA. Scrum (CIpuHTHI U 03kIior). Lean (motokoBas
KOHIIeNusl OepexxnuBoro ymnpasieHnus). Kanban (mostamnas gocka
cocrosiHui). Six Sigma (meromonoruss DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOU cpezie Bepcus 2».

OnyIaliH-TUMOMJIIMHT VIS YAaJeHHbIX KoOMaHJ. KBu3bI-3HaKoMCTBa
uznavayzing.ru. TomocoBbie kBecThl B Zoom. OHIIAHH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBHI.

CoBpemMeHHBbIE  MHCTPYMEHTHI  OPraHM3aluM  JUCTAHIMOHHON
kommyHukanuu. Ilnardpopmer Bupeoxkondepenucsszu (BBB, Skype,
Microsoft Teams). Opranuzanusi paOOTBl yHAJICHHOTO Yy4YaCTHHUKA.
['pynmoBeie  yaTbl B MECCEH/KEpax. OYHKIIMM ~ CETEBOTO
MPE3CHTAIIMOHHOTO MaTepHalia B ICITSIbHOCTH KOMaH/IbI.

CerteBoii yTuker. Ludposoii cnen. Ludposas rpamotrHocts. Tumsl u
BubI KnbepOezomacHoctu. CoBpeMeHHast ATHKA IEKTPOHHOTO OOIICHUS.
Ynpasnenue opranuzanMoHHbIMU KOoH(pukTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «M0O3roBoii IITYPM» I NPUHATHS KOMAHIHOI0 PelIeHHS .
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPeICTBAa pealu3ali METOAUKHA «MO3rOoBOro MmTypMma». OCHOBHBIE
MIPUHITAITEI pA0OTHI KOMAH/IbI ¢ MHTEIUICKT-KapTaMHU.

IIpoBenenne  3Kcmpecc-onmpocoB H  00padoTKa  MOJYy4YeHHOM
uHpopmanmnu. CeTeBble HHCTPYMEHTHI 00paTHOM cBsi3u (SHnekc Dopmsl,
Mentimeter, AhaSlides u np.). Texnonorust paboThl.

PeduiekcuBHass crena komanabl. llenmu, 3agaunm  mpoBeneHUA
pedieKCUBHBIX MepornpusaThii B kKomaHae. CepBHUCHI AN CO3MaHUS
uHTepakTuBHBIX nocok oniaitH (Padlet, MIRO, Ziteboard, Google
Jamboard) u ux BO3MOXXHOCTH B OpraHu3anuu pedaekcuu

Pe3ynbratst
OCBOGHUS
JACITUTUTAHBI
(Momyst)

['oToB peann3oBbIBaTH CBOIO pOJIb B KOMaHie, OpPraHU30BaThb
MEXJIMYHOCTHOE W TPYINIOBOe  B3auMojelcTBue, 3(hdexkTuBHyIO
KOMMYHHUKAIIMIO B KOMaHJe, WCHOJb3ysl METOJbl KOMaHJ000pa30oBaHMUs,
KOMaH/JHOTO B3aMMOJEHWCTBUA TpU COBMECTHOH paboTe B paMmkax
IIOCTaBJICHHOM 33/1a4¥, B TOM YHCJIE U B OHJIAlH Cpesie

Hcnonp3yeT METONOJIOTHIO JIOCTHXKEHHMSI yclexa ¢ IMPUMEHEHHEM
COBPEMEHHBIX YIPABICHYECKUX METOJ0B, HHPOPMAIIMOHHBIX TEXHOJIOTHIA
U TexHojorui ¢opcaiita B KOMaHIHOW palOoTe  JUIsl TMONYy4eHHUs
ONTHMAaJbHBIX PE3YIbTATOB PeaTU3aMU TPOEKTA.

OOecrieuynBaeT  BBIIOJHEHME  IOCTABJIEHHBIX  KOMaHIHBIX  3ajad,
IIPUMEHSET OHJIAH CEpBUCHI ISl KOMAHJHOIO B3aUMOJECUCTBUS B OHJIAWH

cpene
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