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IIpouecc ynpapjieHusi TpPYNNOBOl (KOMAHAHOW) AeSATeJIbLHOCTHIO.
8lhudpoBuzanus npoueccoB (GpppMupoBaHHUs KOMaHA (IIPOSKTHBIX TPYIII,

HayqHBIX W TBOPUCCKHX KOJUICKTUBOB, TNOJpa3AeieHU #u T.A.) U
yIpasieHue HMMH. BupryanbHas komanna. Kinaccudeckui NpOEKTHBIN
MeHeI)KMEHT. ba3oBble TepMHHBI NMPOEKTHOr0 YINPAaBJIEHUSl. JTalbl
TPAAUIMOHHOT0 MEHEeIKMEHTA.

CoBpemMeHHbIe METOJMKH YIPABJIeHHS TIPYNINOBbHIMH MPOEKTAMH.
Agile (Habop mpuHIMNOB W LEHHOCTeW). Moxens Agile nuaepcTBa u
crennduka aestenpbHocTH. OcoOeHHOCTH Agile-KoMaH/1 TOpU30HTAIILHBIE
CBSI3U BHYTPH KOJUIEKTHBA. Scrum (cnpuHTHI U 03Ki10r). Lean (mortokoBas
KoHLlenusl OepexuimBoro ympasieHus). Kanban (mostamuast mocka
cocrosnui). Six Sigma (merogonorus DMEDI). PRINCE2 — «IIpoekTs! B
KOHTPOJIUPYEMOI cpezie Bepcust 2».

OHNaliH-TUMOMJITMHT ISl yAAJIeHHBIX KoMaHA. KBu3bI-3HaKOMCTBa
uznavayzing.ru. [omocoBeie kBecTbl B Zoom. OHIaHH-KBECTHI.
KoMMyHHKAIIMOHHBIE UTPHI.

CoBpemMeHHbIe  MHCTPYMEHTHI  OPraHM3alUM  JMCTAHIMOHHOM
koMMmyHukauuu. IInardopmer Bupeoxondepenucsssu (BBB, Skype,
Microsoft Teams). Opranuzanus pabOThl yAAJEHHOTO YYaCcTHHKA.
I'pynmnoseie 4aTbl B MECCEHKEPax. OyHKIHUA CETeBOro
MPE3EHTAIIMOHHOTO MaTepHala B AeITeIbHOCTH KOMaH/IbI.

CerteBoii TuKeT. Lludpooii cnex. Ludpposas rpamoTHOCTh. THNBI H
BUJbI kKuOepOezonacHocT. CoBpeMeHHasl ATUKa 3JIEKTPOHHOTO OOIIEHUS.
VYmpasienue opraHuzanoHHbIME KoH(pmukTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «MO3roBoOii IITYPM» 1JIsi TPUHATHS KOMAHTHOTO pPelleHusl.
Cepsucsl uaTeIekT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBbie
CpeICTBa peanu3alii METOJUKHA «MO3rOoBOro mrypMay. OCHOBHBIE
MIPUHLIUIIBI paOOTHl KOMaHbl C MHTEJUIEKT-KapTaMHu.

IIpoBenenne  3KcHpecc-onmpocoB M 00padoTKa  MOJY4YeHHOI
uHpopmannu. CereBble HHCTPYMEHTHI 00OpaTHOU CBsi3M (SIHIEeKC DOpPMBI,
Mentimeter, AhaSlides u ap.). Texnonorust paboThI.

PeduiekcuBHass crena komanabl. llenu, 3amaun  mpoBeAeHUs
pedrekcuBHBIX MeponpuaTuii B Komanzae. CepBUCH A CO3JIAHHS
UHTEpakTUBHBIX nocok ownnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHHU3aIiH pedIeKCUU

PesynbTaTel
OCBOCHMS
JUCLUTIIINHBI
(Motyst)

['oToB  peamu3oBBIBATH CBOKO pOJIb B KOMaHAe, OpraHU30BaTh
MEXKIMYHOCTHOE W TPYNIIOBOE  B3aMMOJEHCTBUE,  A(PPEKTUBHYIO
KOMMYHMKALIMIO B KOMaHJE, HCHOJb3ys METO/bl KOMaHI000pa3oBaHUs,
KOMaH/IHOTO B3aMMOJEWUCTBUS TPH COBMECTHOM paboTe B paMmKax
IIOCTaBJICHHOM 3a/1ayM, B TOM YHCJIE U B OHJIAlH cpenie

Hcnonp3yeT METONOJIOTHIO JOCTMKEHHMS yclexa ¢ IpUMEHEHHEM
COBPEMEHHBIX YNPABJICHYECKUX METOJ0B, HH(POPMALMOHHBIX TEXHOJIOTHI
U TexHoJoruid Qopcaiita B KOMaHAHOM paboTe  UIsg TONy4YSHHUS
ONTHMAJIBHBIX PE3YJIbTATOB PEATU3ALMH ITPOEKTA.

ObecnieynBaeT BBIMOJHEHUE TIOCTABICHHBIX KOMaHIHBIX 33/1a4, IPHMEHSET
OHJIAIH CEPBUCHI JJIsi KOMAHIHOTO B3aMMOJACHUCTBUS B OHJIAMH-CPEle

TpynoemMkocTs, 3.€.
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IlepeyeHb OCHOBHOI M 10NIOJTHUTEJILHOM JTUTEPaTypPbl, HCOOXOAUMOI 1JIs1 OCBOCHHS

AUCHHILTHHBI

OcHoBHas 1. CaponoBa, H.M. JlugepctBO uM  KOMaHI000pa3oBaHUE

IuTeparypa DNeKTpoHHBIH pecypc : yueOHoe mocoome / H.M. Cadonona. -
HaGepexnsie Yennsr : HabOepeKHOYETHHHCKHI TOCYJapCTBEHHBIH
nejarornyeckuii yausepcuret, [lewatnas ranepes, 2017. - 68 c. - Kuura
HaxonutTcs B 0OasoBoit  Bepcum  OBC  IPRbooks., sk3emiuisipos
HEOI'paHUYEHO

JlononHuTenbHAas 1. Hy6bwna, W.H. Monmenru wu ™etoasl (opMuUpOBaHHS |

auTeparypa CTUMYJINPOBAHMUS KpPEaTHBHO-UHHOBAILIMOHHBIX KOJIJIEKTUBOB

DnekTpoHHBIH pecypce : moHorpadus / U.H. Jlyouna. - Moienu 1 MeTOIbI
dbopMupOBaHUA M CTUMYJIHPOBAaHUS  KpeaTUBHO-MHHOBAI[MOHHBIX
KOJIeKTUBOB,2028-04-25. - Caparos : At [Iu Op Menua, 2018. - 102 c. -
Knura naxogutcs B 6a3zoBoit Bepcun IbC IPRbooks. - ISBN 978-5-4486-
0367-9, sK3eMILIIPOB HEOTPAHUUEHO

2. Krnayc ®omens Co3nanue komaHnabl. [lcuxomorudeckue HUrpbl U
ynpaxkneHust [OnekTpoHHbIl pecypc]/ Kiayc ®omens— DnekTpoH.
TeKcTOBhIe HaHHBIe.— MockBa: I'enesmc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
HK3EMILISIPOB HEOTPAaHUUEHO

3. Ksecr-urpa kax ¢opMa OpraHM3alMd BOCIUTATEIHLHOW PabOTHI C
oOyyaromuMucs ©  JeTbMH  [DJEKTpOHHBIM  pecypc]:  y4eOHo-
MeTogudeckoe — mocobme.  HampaBinenms — moarotoBkum — 44.03.01
[Temarornyeckoe ooOpazoBanue, 44.03.05 Ilemarornyeckoe oOGpa3oBaHuUe,
44.03.03 CnenumansHoe (medexronorudeckoe) odOpaszoBanue, 44.03.02
[Tcuxonoro-nenaroruyeckoe oopa3oBanue (ypoBeHb OakaaBpuarta)/ A.A.
HuszoBa [u j1p.]— OnekTpoH. TekcToBeie paHHble.— Cypryt:
CypryTCkuil ToCcyJlapCTBEHHBIN Meaarorudeckuii yauepcutet, 2019.—
147 c.— Pexxum noctyna: http://www.iprbookshop.ru/94285.html.— DBC
«IPRbooksy, 3K3eMIUISIpOB HEOTPAHUUIEHO




