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BBenenue

1. Haznauenne: @oHA OLEHOYHBIX CPEACTB MO AUCHUIUIMHE «TexHoJornyeckoe
MPEANPUHUMATEIIBCTBO» MPETHA3HAYCH IS KOHTPOJS JOCTHDKCHHS O0O0YYarOIIUMHCS
TpeOyeMbIX KOMIIETCHIIMH TIOCPEJCTBOM OILICHUBAHUS TIOJYYCHHBIX HMMH PE3YyJIbTaTOB
00y4eHHUsl, COOTBETCTBYIOIUX HHAMKATOPAM JOCTHKEHHS KOMIIETEHIIMI 00pa3oBaTebHOM
MPOTPaMMBbI BBICIIETO 00pa30BaHus MO HAMIPABICHUIO MOATOTOBKH
2. ®OC sBrseTcss NPUWIOKEHUEM K pabodell mporpamme TUCHMIUIMHBL «TexHoioruueckoe

MpeANPUHUMATEIHCTBOY

3. Paspaborumk: [IlapynoBa E.B., nonieHT kadeapb MEHEeKMEHTA

4. TlpoBenena sxcneptuza @OC.
UseHbl 3KCNIEPTHOU TPYHIIBI

[Tpencenarens: PyOexnoit A.A., mpencemarenr YMK Beiciieil ImKoabl KpeaTHBHBIX
WUHYCTpUH.

Unenst komuccun: Jlynanauna H.JI., 3am. nupextopa BIIKU no yuebHoit pabore;
l'op6aueB A.M., mupeKkTop ernapTaMeHTa MeTUaKOMMYHHUKAITUH.

[IpencraButens opranuzanuu-padoromarens: KopmrynoBa [lonuna MBaHoBHA, TTaBHBIM
cnenuanmuct Ciyx0b1 00mecTBeHHBIX cBsizeit CtaBponoibekoro PO AO «Poccenpxo30anky.

DKCIEpTHOE 3aKJIIOUEHUE:!

(1)OH,Z[ OLCHOYHBIX CPCACTB MO JAUCHUILIJIMHEC «TexHomornyeckoe MpCaApUHUMATCILCTBO
PEKOMEHAYETCS ISl OLIEHKU Pe3yIbTaTOB O0YUYEHHS M YPOBHS C(HOPMUPOBAHHOCTH KOMIIETCHIIUH
y oOydaromuxcs 00pa30BaTeIbHOM INPOrpaMMBbl BBICIIETO 0OOpa3oBaHMSA 110 HANpPaBICHUIO
IIOATOTOBKH.

5. Cpok nerictBust ®OC onpenensieTcss CPOKOM pealin3aiii 00pa3oBaTeIbHON MPOrPaMMBbl.



1. Onucanue KPUTEPHUEB OICHUBAHUA KOMIICTCHIIMU HA Pa3/IMYHBIX 3TallaX UX (l)OpMHpOBaHI/Iﬂ, OIIMCaHHuC IIKAJ ONCHUBAaHUSA

Kommerenmus (un), mHIAKATOP (BI)

VYpoBHH chopMHPOBAaHHOCTH KOMIICTCHITH(HH)

MuHMManbHBIA ypOBEHb HE
JIOCTUTHYT
(HeyzmoBieTBopuTEIHHO)
2 bamra

MuHuManbHbIA YPOBEHb
(YooBIETBOPUTEIHHO)
3 bamna

CpenHuil ypoBEHb
(xoporo)
4 6ama

Bricokuii ypoBeHb (OTIHIHO)
5 6anioB

Komnemenyua: VK-2 - Cnocoben onpedensims Kpyz 3a0a4 8 pamkax NOCMAagIeHHOU yeau U 6bloupams ONMmumMaibhble CnOcoObl UX peulerus, ucxoos

UMEIOWUXCSL PECYPCO8 U O2PAHUYEHULL

U3 0eticmayIowWux npasosvix HOpM,

Pe3ynbTarsl 00y4eHHs 110 AUCIUIUINHE:
Hcnonb3ys 3HaHUS O TCOPUH
IMPaKTUKU BEACHUA TCXHOJIOTUYECKOT'O
OusHeca, criocoOeH chopMynupoBaTh
1eJIb OU3HEC-POEKTa U ONPEAETIUTh
3aJa4M, 00ecreyrBaIoIIne

3¢ PEKTUBHYIO peaau3aluio Ou3Hec-
ujieu B cepe TEXHOIOTHIECKOT0o
MpeANPUHIMATEIbCTBA

Wunukarop:

na-1 yK-2

Hcnonp3yer GpparmMeHTapHBIE
3HAHUS O TEOPHU U MPAKTHKU
BEICHUSA TCXHOJIOTHUYECCKOT'O
Ou3Heca, YaCTHYHO OCBOEHA
CHOCOOHOCTH CHOPMYITHPOBATDH
1esTb OM3HEC-TIPOEKTa U
OIpe/IeNTUTh 3a/1a4u,
obecrieunBaronye

3G PEKTUBHYIO peaTn3aIfio
OmsHec-mmeu B chepe
TEXHOJIOTHIECKOTO
NpeInpHHAMATEILCTBA

Hcnons3yer obmue, HO HE
CTPYKTYypPHPOBAaHHBIE 3HAHUS O
TCOPHH ¥ TIPAKTHKH BEICHUS
TEXHOJIOTHYECKOI0 OM3HECa,
MOKa3bIBaeT HE CUCTEMHO
OCYIIECTBIISIEMYIO CHOCOOHOCTh
(dopmyIMpOBaThH 1eNb OM3HEC-
MPOEKTA U ONPENeIsTh 3a1a4H,
obecrnieunBaronye 3hHeKTHBHYIO
peanu3anuio Ou3Hec-uieH B
cdepe TeXHOIOTHIECKOro
IpeIIPHHIMATEIIBCTBA

Hcnons3yer copMupoBaHHEIE,
HO CcoJeprKallne OTACNbHbIE
Mpo0OeTBl 3HAHUS O TEOPHH U
MpaKTUKU BEACHUA
TEXHOJIOTHYECKOI0 OM3HECa,
MOKA3bIBACT YACTHYHYIO
CIOCOOHOCTH (POPMYJTUPOBATH
1esb OU3HEC-TPOeKTa U
OTpeNeNIsATh 3a1a4H,
obecnieunBaromue 3 HEeKTHBHYIO
peanmzamnuio Ou3HeC-uaeH B
cdepe TEXHOIOTHIECKOTO
IIpeIIPUHIMATEIIBLCTBA

Hcnons3yer copMupoBaHHEIE,
CHCTEMHBIE 3HaHHSI O TEOPUH U
TPAKTUKU BCIACHUSA
TEXHOJIOTHYECKOT0 OM3HECa,
criocobeH c(hopMyIHPOBATH 1IETh
OU3HEC-TIPOCKTA U ONPEICTHUTD
33124, 00ECIeYNBAIOIINE

3¢ PEKTUBHYIO pean3aIiio
Om3Hec-unen B chepe
TEXHOJIOTHYECKOTO
MPEANPUHIMATEIHCTBA

Pe3ynbraTsl 00y4eHUs 10 AUCIUTUINHE!
Onupasick Ha AEHCTBYIOIINE IPAaBOBBIE
HOPMBI, PEryIupyroime
NpeANpHUHUMATCIILCKYIO ACATCIbHOCTD B
cepe TeXHOIOrHYecKoro OusHeca u
YUUTBIBask OTPaHUUEHHOCTb PECYPCOB U
OTpaHWYEHUH, yMeeT pa3padaTbIBaTh
IUIAH peann3ayuy OU3HeC-TPOeKTa ISt C
YYETOM MaKCHMalbHOH 3P PeKTHBHOCTH
HNunukarop:

NA-2 YK-2

He criocoben npumeHATs
JIEUCTBYIOIINE MPABOBHIE
HOPMBI, PEryIupyroLue
MPEANPUHIUMATEIIECKY IO
JIESITeILHOCTD B cdepe
TEXHOJIOTHYECKOro OM3Heca U
YYUTBIBasK OTPAHUYCHHOCTD
PECYpPCOB U OTpaHUYEHUN IPU
pa3paboTKe IIaHa peaan3auu
OM3HEC-TIPOCKTa IS C yIETOM
MaKCUMaIbHOH 3¢ peKkTnBHOCTH

TToka3wpIBacT YacTHYHOE
HCIOJIb30BAHUE ICHCTBYIOIINX
MIPABOBBIX HOPM, PETYJIUPYIOLINX
NpeANPUHIMATETBCKY IO
JESITeTTbHOCTD B cdhepe
TEXHOJIOTHYECKOI0 OM3HECA U
OTPaHUYCHHOCTh PECYPCOB H
OrpaHWYEHHUIA, IPHU Pa3padboTKe
IIaHa peann3aiuu Ou3Hec-
MPOEKTa, HE CIIOCOOCH OIICHUTH
3¢ pexTUBHOCT TTPOEKTa

Onwmpasice Ha IEHCTBYIOIIHE
[IPaBOBbIE HOPMBI,
peryIupyroImue
PEANPUHIUMATEIECKY O
JESITeTLHOCTD B chepe
TEXHOJIOTHYECKOTO OHM3HECa U
YUUTBIBAsI OTPAHUYEHHOCTh
PECYPCOB U OTpaHUYCHUI, yMeeT
pa3pabaThIBaTh IJIaH peaan3alum
OU3HEC-TIPOEKTA, HO IOMYCKAeT
OINOKH TIPH TIOUCKE
MaKCHMaIIbHOU 3P PEeKTUBHOCTH
MIPOEKTa

B momHOM 00BEME HCITONB3yET
JeHCTBYIOIIE IPABOBBIE HOPMHEI,
perynupyomme
NpeANPUHIMATENbCKYIO
JESITeTILHOCTD B cdhepe
TEXHOJIOTHYECKOT0 OM3Heca U
YUYHUTBIBAS OTPAHHYCHHOCTh
pecypcoB U OTpaHWYEHHH TIpU
pa3pabaThIBaTh IUIAH pealn3alum
OW3HEC-TIPOEKTA IS C YIETOM
MaKCHMaIbHOU 3P PEeKTHBHOCTH

PesysnbraTbl 00y4eHUs 10 AUCHUTUINHE:
Criocob6eH TpUMEHATh COBPEMEHHBIE
UG POBBIC HHCTPYMEHTBI (00JIaUHbIC

IToxassiBaeT citaboe 3HaHUE U
HCIIOIb30BaHUE COBPEMCHHBIC
IIU(GPOBBIC HHCTPYMEHTBI

IToka3bIBaeT 3HaHUE
COBPEMEHHBIX H(POBBIX
WHCTPYMEHTOB, HO HE CIIOCOOEH

IToka3bIBaeT 3HaHUE U
CIOCOOHOCTH MPHMEHSATh
COBpPEMEHHBIE ITM(POBBIC ITPH

Tloka3sIBaeT ClIOCOOHOCTH
l'[pI/IMeHSITB COBpeMeHHBIe
U(PPOBBIE HHCTPYMEHTBI




XPaHWINIIA, CEPBUCHI I COBMECTHOM
paboTHI 1 OOIIEHUS U Ap.) IPH
peanuzanyuy On3zHeC-uJIeH, C y4ETOM
YCTaHOBJICHHBIX CPOKOB, 3a/1a4 U IIeJIeH,
MMEIOIINXCS PECYPCOB

WNupukatop:

NJ1-3 YK-2

(obyavuHbIC XpaHWIIHIIA,
CEPBUCHI AJI1 COBMECTHOM
paboThl 1 OOIIECHUS U Ap.) IpH
peanuzanyu OU3HeC-uIeH, He
qu/ITBIBaeT yCTaHOBHeHHBIe
CPOKH, 3a/1a41 U LICIIH,
HUMCIOIIUECS PECYPCHI.

WX TIPUMEHSTH MIPH pPeaTn3anun
Om3Hec-HIIeH, C YIeTOM
YCTaHOBJICHHBIX CPOKOB, 33734 H
LIeJIEH, UMEIOLIUXCS PECYPCOB.

peanmzanun OM3HeC-UIeH, C
YYeTOM YCTaHOBJIEHHBIX CPOKOB,
3a/1a4d U 1enei, TMCIOIIUXCS
pecypcos,

HO JIOITyCKaeT OUTMOKHU TIPH UX
HCIIOJb30BaHUH. .

(obmavHBIC XpaHUIIHINA, CEPBUCHI
JUTSE COBMECTHO# paboThI 1
OOIIEHUS | Ap.) IPU peann3aun
Ou3HEC-HIIeH, C YIeTOM
YCTaHOBJICHHBIX CPOKOB, 3a1a4 U
LeJel, UMEIOLIMXCS PECYPCOB B
HOJIHOM 00BeEMe

Komnemenyus: VK-3 - Cnocoben ocyujecmanames coyuanbHoe 83aumooelicmsue 1 peaiu308bléantb C8010 poib 8 KOMAHOe

Pe3ynbraThl 00ydeHuUs MO JUCHHUILUINHE:
UCTIONb3Ysl 3HAHUSI METOJIOB
KOMaH/1000pa30BaHUs 1 KOMaHTHOTO
B3aMMOJENCTBUSA, CIIOCOOEH
c(opMHUPOBATH KOMAH/1y ITPOCKTOB B
cepe TEXHOIOIHIECKOTro
NIPEAIPUHUMATENBCTBA

Hemonctpupyet
(hparMeHTapHbIC 3HAHUS
METOZO0B KOMaHI000pa30BaHUS
¥ KOMaHIHOTO B3aMMOJICHCTBHSA
mpu (GopMHPOBAHUN KOMAHIbI
MIPOCKTOB B chepe

Hcmone3yet oburue, HO He
CTPYKTYpPHPOBAHHBIC 3HAHUS
METOJIOB KOMaHI000pa30BaHus 1
KOMaHJIHOTO B3aUMOICHCTBHSI
pu HGOPMHUPOBAHUH KOMAHIBI
MIPOEKTOB B chepe

[NokassIBaeT XOPOIIHE 3HAHUS
METOJIOB KOMaHI000pa30BaHus 1
KOMaHJHOTO B3aUMOJICHCTBHSI, HO
MOXET JOIyCKaTh
HECYIIECTBEHHBIC HEJIOUETHI IPH
(hopMHUPOBAHUN KOMAHIbI

Hcnonp3ys 3HAHUST METOJIOB
KOMaHI000pa30BaHUA 1
KOMaH/IHOT'O B3aMMO/ICUCTBUS,
crioco6eH c(hopMHpOBAThH
KOMaHIy ITPOSKTOB B cepe
TEXHOJIOTHYECKOTO

Wupukarop: TEXHOJIOTHYECKOTO TEXHOJIOTHYECKOTO NPOEKTOB B chepe HpeANpUHUMATEIHCTBA
Na-1. VK-3 IpeaIpUHIMATEIECTBA MIpeIIpPUHIMATENbCTBA TEXHOJIOTUYECKOTO
MIpeAIPUHIMATENbCTBA

Pe3ynbTaThl 00y4eHUs 110 TUCIUILINHE:
YYUTBIBasE MHIUBUIYATBHBIC
BO3MOYKHOCTH WJICHOB KOMaH/IbI
MPOEKTOB B c(hepe TEXHOIOTUIECKOro
MpEANPUHUMATEIbCTBA IPOCKTOB U
UCTIONBb3Ysl MH()OPMAI[HOHHBIC
TEXHOJIOTUH, CTIOCOOCH TIIAaHUPOBAThH
KOMaH/IHYI0 paboTy, pacrpeessTh
MOPYYCHUS U JICICTUPOBATh
MOJTHOMOYHSI YJIeHAM KOMaHIbI JJIst
JmoctikeHus 3h(HEeKTUBHON pabOTHI
WNnnukarop:

Na-2. YK-3

He cniocobeH miaHnpoBaTh
KOMaH/IHYIO padory,
pacmpeneniaTh NOpyYeHHs 1
JeTIETUPOBATh TOTHOMOYHS
YJieHaM KOMaH/bI JUTs
nmocTikeHus 3 HeKTHBHON
paboTEI ¢ yueTom
WHJMBUYJIbHBIX
BO3MOXHOCTEH YJICHOB
KOMaH/IbI IPOCKTOB B chepe
TEXHOJIOTUYECKOTO
NpeaNPUHAMATEIHCTBA U
UCTIONB3YS TIPH TOM
UHGOPMAIIMOHHBIC TEXHOJIOTUH

HomyckaeT cyliecTBeHHbIE
OUIMOKH MPH MJIAHUPOBAHUU
KOMaHIHOH paboThl,
pacrpeieieHust MOpyueHHs 1
JICTICTUPOBAHHUS TIOJTHOMOYH I
YJIeHaM KOMaH/IbI JUIst
JOCTIDKEHMS 3¢ (HeKTUBHON
paboThI, HE YYUTHIBAET PU ITOM
WHAWBUIYAJIbHBIEC BO3MOXHOCTH
WICHOB KOMaH/Ibl IPOCKTOB B
cdepe TEXHOIOTUIECKOT0
MIpeANpPUHIMATEIbCTBA U HE
HCIIONIB3yeT NHPOPMAIMOHHBIE
TEXHOJIOTUH

JlomyckaeT HeCylIECTBEHHbBIE
OLIMOKH NPY IJIAHUPOBAHUN
KOMaHIHOW paboTEI,
pacrpeneseH s OpyIeHUs U
JIeIeTUPOBaHMS ITOJTHOMOYHH
YJIeHaM KOMaH/IbI JUTs
JIOCTIDKEHUS 3¢ (HeKTUBHON
paboThI, c1ab0 HCIOIB3yET
UH(pOpPMALIMOHHBIE TEXHOJIOTHU
MPOEKTOB

VYuurtsiBas HHAWBHUyalbHbIC
BO3MOYKHOCTH YJICHOB KOMaH/IbI
MIPOEKTOB B cepe
TEXHOJIOTHYECKOT0
MPEANPUHUMATEIHCTBA U
HCIIOJB3YsT HHHOPMAIMOHHBIE
TEXHOJIOTHH, CIIOCOOEH
IUIaHUPOBATh KOMAaHIHYIO
paboTy, pacrpenensiTh
MOpYUCHUA U ACJICTUPOBATH
IIOJIHOMOYHA YICHaAM KOMaH/blI
JUISL TOCTIDKEHUS 3 (HEeKTUBHON
paboTsl




Pe3ynbTathl 00y4eHHs 10 AUCIUIUINHE:
UCTIONB3YS 3HAHHS OCHOB TTAHMPOBAHUS
PabOTHI KOMaHBI JUTS TOCTH)KCHUS
MMOCTaBJICHHOM LIEJIH, CITOCOOEH
MPEeOI0JIeBaTh BOSHUKAOIIHE B
KOJUIEKTHBE Pa3HOIJIacusi U KOH(MIIUKTHI
Ha OCHOBE y4eTa UHTEPECOB BCeX
CTOPOH TIPH pean3aliy MPOEKTOB B

Hemonctpupyet

(hparmMeHTapHBIC 3HAHHUS OCHOB
TUTAHUPOBAHUS paboThl
KOMaHAbl  JUI1  JIOCTHIKCHUS
MOCTaBJICHHOU eI, HE
croco0eH IIPE0I0JIeBaTh

BO3HHUKAOINIUC B KOJIJICKTHUBC
pasHoriiacuda " KOH(l)J'II/IKTI)I Ha

Hcnone3zyer obOmme, HO He
CTPYKTYPHPOBAaHHBIC 3HAHHSA
OCHOB  IUIAHUPOBAHUS  PabOTHI
KOMaHAbl I JIOCTHKCHUS

MTOCTABJICHHON IIETIH, MCIIBITHIBACT
CYILIECTBEHHBIC 3aTPYIHEHUS NPHU
MIPEOOJICHUY BO3HHUKAIOIUX B
KOJUIEKTHBE  pasHOrjIacuii U

[TokaspiBaeT Xopomme 3HaHHA
OCHOB IUTAaHWPOBaHMS PabOTHI
KOMaHAbl ATl JOCTIDKEHHS
MIOCTABJICHHOH II€TIH, UCTIBITHIBACT
HECYIICCTBEHHBIC  3aTPyIHCHHS
Ipyu 1MpeoOJ0JICHNHU BO3HUKAIOIINUX
B KOJUIEKTMBE pa3HOIJIacUi U
KOH(JIMKTOB Ha OCHOBE YyueTa

UCTIONB3Ys 3HAHUSA OCHOB
[UTAHUPOBAHHsSL PabOTHl KOMaH/IbI
ULl JOCTHIKEHHs I10CTaBJIEHHOM
e, CIMOCOOCH TMPEo0eBaTh
BO3HUKAKIINEC B KOJIJICKTUBEC
pasHorynacus M KOH(IJIUKTBI Ha
OCHOBE ydeTa HHTEPECOB BCEX
CTOPOH TP PeaH3aIuu MPOCKTOB

cdepe TEXHOIOTHIECKOTO OCHOBE ydYeTa HHTEPECOB BCEX | KOH(UIMKTOB HAa OCHOBE YydYyeTa | HHTEPECOB BCEX CTOpPOH Tipu | B chepe  TEXHOIOTMYECKOTO
MpeanpUHUMAaTEIbCTBA CTOPOH npu peau3anuy | MHTEPECOB BCEX CTOPOH TIPU | pEeaIM3allid IPOCKTOB B cdepe | MpeArpHHUMATEIhCTBA
Wunukarop: MIPOEKTOB B chepe | peanm3aniu TPOCKTOB B cdepe | TEXHOIOTHICCKOTO
nI-3 YK-3. TEXHOJIOTHIECKOTO TEXHOJIOTHYECKOTO NpEeANPUHUMATENHCTBA

NpeAIPHHIMATEIHCTBA peIPUHIMATEILCTBA




OueHoYHBIE CPEACTBA /ISl IPOBEPKH YPOBHSA COPMHPOBAHHOCTH KOMIIETCHIIUH

Home
p [IpaBunbHBINA OTBET Copneprkanue Borpoca Kowmer
3a7aH eHIUs
ust
1 Packpoiite cymHocTh 3TanoB GopmupoBanus komanasl | YK-3
cTapTamna
B uem 3akmiowarorcss mnpuHOHNGI ¢dopmupoBanus | YK-3
2. KOMaHIBl TpoekTa B cdepe TEXHOJIOTHMYECKOTO
IpEeAIPUHUMATEILCTBA
Ilepeunciure ocHOBHBIE (akTOphl, HeoOXomumbie it | YK-3
3. CO3/1aHUsI KOMaH/IbI TPOEKTa B c(hepe TEXHOIOTUIECKOTO
peANpUHUMATEIbCTBA
4 DaKTOphl, KOTOPBIX CIEAYET N30eraTb Npu CO3AaHUH YK-3
KOMaH/Ipl cTapTana
5 MeTtoanku OleHKH 3(PGEKTHBHOCTH paboThl KOMaH]| YK-3
) NpU pean3alyy OU3HEC-UAEU CO CTOPOHBI HHBECTOPOB
6 [Jaiite ompeneneHne npeAnpuUHUMATENbckol komaHnael | YK-3
IIPOEKTa
7 Kaxue xputepuu okaspiBaioT HauOomblnee BiausHue Ha | YK-3
) 3P (hEKTUBHOCTE PaOOTHI KOMAHBI?
] Hazosure OCHOBHBIE JTaIbl ¢opmupoBanus | YK-3
) 9} GhEeKTHBHOI0 KOMaHIHOTO JTUACPCTBA
9 [lepeuncnure kputepun OUeHKH dddexTuBHOCTH | YK-3
KOMaH/Ibl IPOEKTa
JaiiTe  XapakTEepUCTHMKYy OCHOBHBIX MoaxogoB Kk | VYK-3
10. (hOpMHUPOBAHUIO KOMaHABl  BBICOKOTEXHOJIOTHICCKUX
TIPOEKTOB
1. Packpoiite CynHOCTh METOIOB YIIPABIEHUS KOMaHION YK-3
IIPOEKTa
1. HazoBure u oxapakrepusyiite HHCTPYMEHTBI, YK-3
MCIOJIb3yeMBble JUIsl YIPaBICHHsI KOMaHA0M MPOeKTa
13 [lepeuncnure HaBBIKH, HEOOXOAUMBIE KOMAH/IE IPH YK-3
) pa3paboTKe HHHOBAIIMOHHBIX IPOEKTOB
14. HazoBure OCHOBHBIE THIIBI JINIEPOB KOMaH/ YK-3
MHHOBALIMOHHBIX CTapTaloB
15 OxapakTepusyiTe KOMaHIHBIE poiu 1o mpu3Haky | YK-3
) kimaccudukanuu «IIpodeccrHoHabHAS AESITCIbHOCTEY
16 OxapakTepusyiiTe KOMaHIHBIE poilu 1o mpm3Haky | YK-3
) kiaccudukaimu «PenieHne ca0XKHbIX TPOdIeM»
17. TumOunauur npu QopmupoBanun KoMaHnael mpoekta: | YK-3
OIIpeIeJICHUE U 3Talbl peaan3alun
18, «Komangnast pomb» W «mpoekTHas ¢yHkuus» - ux | YK-3
OTJIMYUTENbHbIE XapaKTePUCTUKH
19 B d4em 3akmroyaroTcsi OCHOBHBIE LienM KomaHzaHoro | YK-3
) Pa3BUTHS TP pa3pabOTKe IIPOSKTa
20. HazoBure Metonpl paspenieHuss KOHPIUKTOB cpemu | YK-3
Y4aCTHHUKOB KOMaH/bl cTapTamna
1 B yem 3akmrouaioTcs ocoOeHHocTH —ympasieHue | YK-3
) KOH(JIMKTaMH B IPOEKTHOM KOMaHe?
OxapakrepusyiTe 3TaIlbl mporecca | YK-3
22. KOMaHZ000pa30BaHUs B TEXHOJIOTHYECKOM
OpeANPUHUMATEILCTBE
23 PackpotiTe hakTOpHI, BIUSIONTNE Ha CINIOYCHHOCTh YVK-3
TPYHIBI cTapTana




BapuanT penieHus: Keiic. YVK-3
PykoBoaureso HPOCKTA | OrkppuICS CTapTal ¢ 04eHb aMOMIIMO3HOM 3a1aueil — 3a
HEO0XO0IMMO HPOBECTH | geckompKo MecsleB pa3paborath yHUKaIbHbIA WT-
AHKCTUPOBAHUE, 9TOOb! | ponykT. OcHOBAaTeNsIM  yAanoch COGPaTh KOMAHJY
BBICHHT, Kakue Xo0OM Y | mpodeccronanos, Ho scHo, uto Gyer Henpocto. PaGora
‘JICHOB KOMaH/BL, KTO | oueH» MHTEHCHBHAs U HampsbkeHHas. K Tomy xke crout
MpeAnoduTacT aKTUBHBIA | yniath, mpoGiieM M HEOKHIAHHOCTEH, KOTOPHIE BCeria
CIIOPTUBHBIN  OTABIX, KTO — | cpyyatorcss B crapranme. Eciu Obl 9T0 ObUIa JaBHO
CIOKOWHBIA, ~ KTO  IHOOMT | croxupmasics, npoBepeHHass «B 00sSX» KOMaH/aa, TO
MHTCIICKTYAJIBHBIC WIPBL, KTO | mpencrosiue MCIBITAHUS TOYHO OKAa3aluCh OBl €i 1o
— HeT. 3aTeM OPraHu3oBaTh | pyeqy. Ho TyT JIOIM eIlle HE CAPYIKHIHCh, 3 HEKOTOPHIC
obutyro BeTpeuy B kade, 4TOOBI |y popce PaGOTAIOT YAANCHHO, H OBLIAIOTCS C HOBBIME
00CY/MTh TUIAHBI TPOEKTA M | koryreraMi TONBKO B MECCEHIDKEPAX.

24. OTMETHTL €ro 3amyck. B TOM | [Ipennoxure MeponpusTys, MO3BONSIONIHE CIUIOTHTH
UCIIC TIPUTTIACUTD U OTIATHTD | 3GcoMF0THO HOBBIM, HE3HAKOMBIH KOJIJICKTHB.
JOpOTY YHAJICHHBIM UICHaM
komaHasl. Ha  BeuepuHke
MOXHO MPOBECTH CIOKETHO-
pONEBYIO HWTpPy, HampuMep,
MHTEIUICKTYalIbHYI0 U B TO e
BpeMs B )KaHPE KPUMHUHATBHOM
KOMEIMU.  OTO  HO3BOJIUT
HepeBeCTH KOMMYHHUKAIHIO O
paboTe B JPYKECKUH DPEXKUM.
Hanbie TPaJIULIIIO
peryapHbIX  HeOpMalbHBIX
BCTpeY peKoMeHyeTcs
HO/|/ICPKHBATh.
Bapuanr pemenmus: Keiic: YK-3
B mepByro ouepens crout | OauH U3 Hanbonee OMBITHBIX Pa3pabOTUHKOB B Balleit
BBIACHHTB, KaK pa3pabOT4MK | KOMaHIE IIPOEKTa, TJie BBl — IIPOSKTHBIH MEHeMKep,
caM  BHIMT  BO3MOJKHOE | IOCTOSHHO BO3MYIIAETCS TEXHHYECKHMH PEIICHHAMH,
pelIeHHE. Ecmu OH | KOTOpbIEe IPUHUMAET TEXHUYECKUH KOHTAKT Ha CTOPOHE
NeiCTBUTENBHO ONBITHBIN, | KiHeHTa. OH CUMTAaeT UX HEBEPHBIMU U HPOPOUHT B
BIIOJTHE BEPOSITHO, YTO OH BaM | OyaymieM mpoOIeMbl, KOTOpble OyAyT  BBI3BaHBI
MOXET MOJCKa3aTh KaKHe-TO | MOCIHCACTBUSIMH STHX pemleHuil. Bbl  HaumHaere
HPHEMBI, KOTOpBIE | 3aMeuaTh, 4TO 3(P(PEKTUBHOCTH ATOr0 Ppa3paboTUHKa
HCIIONIB30BaIa KOMaH/Ia Ha €ro | 3aMETHO CHM3MIACh. UTO OBl BBI MOTIIH CJIENATh B TAKOH
NPOLUIBIX  INIPOEKTaXx, 0 | cuTyaruu, 4To0Bl HE JOIyCTUTH HETaTUBHOTO BIIMSHHS
KOTOPBIX BbI He | Ha MpoeKT?
nogymanu. Ecmu paspaboTunk
BBIDA)KAET BO3MYIIEHHE BCE

25, pexe, IpH 3TOM HHYETO B

IIPOEKTE€ HE MOMEHAJIOCh —
3TO 3HAYUT, YTO YEJIOBEK
CUUTAET, YTO €r0 HE CIIyIIaroT
1 OTYAsUICA YTO-TO U3MEHUTH U
Tenepp OH  He  Oyzer
03BY4YMBaTh BOOOIE HUKaKHe
NOTEHIUAIBHBIE TPOOJIEeMBI Ha
MIPOEKTE, HE TOJIKO
Kacarlolluecss  TEXHUYECKOTo
KOHTaKTa Ha CTOPOHE KJIUEHTA,
HO W BHYTPEHHHE NpOOIEMBI
Ha MPOEKTE TOXKE.

Bam CTOUT oKa3aThb
pa3paboTuuKy, 4YTO BBl €rO
YCIIBIIAJIN u CEpPHE3HO




OTHOCHUTCCh K TEM
NMOTCHIIHaJIbHBIM puckam,
KOTOPBIC OH O3BYYHMBACT.

26.

4000 py6/uenoBeka-yac

Komanga w3 IecTM 4YeJOBEK TPyIWIach Haj
BBINIOJIHEHUEM OJHOro 3akaza. IIpm 5ToM KaxIbld
3atpatuia 50 yenmoBeko-4acoB. 3aKa3 MPHUHEC KOMIIAHUU
1200 000 pyb6xeir. Ompenenure NPOU3BOAUTENHHOCTD
TpyZAa KaXIOro COTPYJHHMKA B pacdeTe Ha YeJIOBEKO-
yac

VK-3

27.

Komanoit mpoexra

I'pynma crienanucToB, paboTaIMUX HAJ peaau3arei
MPOEKTa, TMPEACTABIIONINX HMHTEPECH  Pa3TUIHBIX
YYaCTHUKOB MPOEKTa i IO TYHHSIOIIUXCS
YIPABISIIOILIEMY MIPOEKTOM Ha3bIBaCTCS

VK-3

28.

KOMMYHI/IKaTI/IBHLIe
HaBbIKH

- SBJIAKOTCA OAHUMH U3 Hanbomee
BA)XHBIX HABBIKOB PYKOBOAUTCIIA IIPOCKTA

VK-3

29.

Ananranueit

Oran  pa3BUTHA KOMAaHIBl IIPOEKTa, HAa KOTOPOM
MIPOUCXOANUT NPHUTHPKA COTPYIHUKOB IAPYT K JIPYry, K
YIPaBISAIOLIEMY u KOMaHsie B LIEJIOM
Ha3bIBacTCA

VK-3

30.

1-a)
2-0)
3-4)
4 —B)

Pacmionoc)kxute B TOpaBWIIBHOW — IMOCTIEIOBATEILHOCTH
CTaJuii CyLIECTBOBaHHUS KOMaH/bl IPOEKTA!

a) oOpa3oBaHme,

0) MHTEHCHBHOE (POPMHUPOBAHHE

B) HOpMaJIU3alMs ACATEILHOCTH,

I) HUCIOJHEHHWE IUIAHOB IO pealn3allii MPOCKTOB,
TpanchopMans

YK-3

31.

0)

Beibepute  oTBeT,  coiepkamye — OTIUYUTEIIbHBIC
XapaKTepUCTUKN KOMaHIHOTO JINAEPA.

a) l3Bnekaer BHITOAY M3 MHOXECTBEHHOCTH MHEHHIA,
coOupaer BOKpPYr ce0si CTOPOHHHMKOB; IIpEBpAINacT
KOJUIET B CBOMX CTOPOHHHKOB; IEIETHPYET MOTHOMOYHS
6) [emerupyer NOJIHOMOYHMS; H3BJIEKAET BBITOLY W3
MHO>XCECTBECHHOCTH MHeHHﬁ; HHICT TAJIaHThI; IIPEBpalIacT
KOJIJIET B CBOUX CTOPOHHUKOB

B) JloOuBaeTcst OT HOAYMHEHHBIX CIIEJOBAHUS 3aJaHHBIM
UM IIPaBUJIaM; U3BJICKAET BBI'OAY U3 MHOKECTBEHHOCTH
MHEHHI; WIIET TaJaHThl, MPEBpallaeT KOJJIEr B CBOMX
CTOPOHHHUKOB

YK-3

32.

K xapakrepuctuke 3((eKkTUBHONH KOMaHIbI MPOEKTa
OTHOCHT:

a) YZIOBJIETBOPEHHUE OT pabOThI

0) sICHOC TTOHMMAaHKE OOIIHX IIeIICH

B) 5 (hEeKTUBHOCTH BHYTPEHHEN MPOLETyPhI

VK-3

33.

0)

Bribepure mpaBHIBHYIO MOCIENOBATEIBHOCTh CTaAWi
CYLIECTBOBAaHUS KOMaH bl IPOEKTA!

a) oOpazoBaHue, HOpPMajM3auusl  JESATEIbHOCTH,
MHTEHCUBHOE (hopmupoBanue, TpaHchopmarus,
UCIIOJIHEHHE TIIAHOB 110 peaTu3aluy IPOEKTOB

0) oOpa3oBaHuWe, WHTEHCHUBHOE (OpPMHUpPOBAHHE,
HOpMaJH3anus AEATeIIbHOCTH, UCIIOJHEHHUE IUIAHOB II0
peau3anuy NpoeKToB, TpaHchopManus

B) UWHTCHCHUBHOe  (opmupoBaHue, oOpazoBaHuE,
HOpMaJIM3aLus JEeSITEeNbHOCTH, TpaHcdopmMarus,
WCIIOJIHEHHE TNIAHOB 110 pealTi3alliy IPOSKTOB

YK-3




34.

K xakoMy CTHITIO TIOBEIECHUS PYKOBOAMTEINS OTHOCHTCS
YIOBJICTBOPEHUE IOTPEOHOCTEH KOMAaHIbl IMPOCKTA B
HANpPAaBJICHUH JCATEIBHOCTH U OpraHH3allMyu padoThI, a
TakK€  BBICOKOM  YPOBHE  COIIMO3MOITMOHATBHOM
TTOITCPIKKHU ?

a) MUHHMAJIbHOE BIUSHUE MEXITMYHOCTHBIX OTHOIICHHIHA
M MHHHMAaJbHOE KOJUYECTBO BBIIaBAEMBIX 3aaHMIi;

0) MaKCHMaTHLHOE BIMSHUE MEXITHIHOCTHBIX OTHOIIICHHH
1 MHHHMAaJIbHOE KOJIUYECTBO BBIJIABACMbIX 3aJJaHMIi;

B) MaKCHMAaJbHOE KOJHYECTBO BBIIABACMBIX 33aJIaHUN H
MaKCUMaJIbHOE BIMSIHUE MEKINYHOCTHBIX OTHOIIEHUH

VK-3

35.

Kak BBl moOHMMaeTe MOHATHE «IUIAEPCTBO» B KOMaHJIE
WHHOBAITMOHHOTO TPOEKTa?

a) CIIOHTAaHHO BO3HMKAIONTUI IIPOIIECC BIUSHUS OHOTO
YJICHAa KOMaHIbI Ha JPYTrUX YJICHOB KOMAaH/I;

0) 3amIaHUpPOBAaHHOE  JCWCTBHE  YIPABISIOIIETO
MPOCKTOM IO 00BETHHEHUIO WICHOB KOMaH/IbI;

B) PYKOBOIUTENSA IPOCKTOM BHIOMpAIOT Ha 0OIIeM
TOJIOCOBaHWH YJICHOB KOMaH/IbI;

T) YNPaBIAIOIINANA MPOEKTOM IOJDKEH OBITh YeCTeH U
OTHYCH B OTHOIICHHUAX C YHACTHHUKAMM IIPOCKTA.

YK-3

36.

ABnsercs nm HedopManbHBIM 0O0MeH WHQoOpManuen
CpeAM WICHOB KOMAaHABI TPOEKTa KOMMYHHUKAIHEH,
BIHAIONICH Ha 3(PEKTUBHOCTh pearnu3aluy IpoeKTa?

a) n1a;

0) HeT.

YK-3

37.

K xapakrepuctuke 3(QdekTUBHON KOMaHIbBI MPOEKTa
OTHOCHT:

a) YJIOBJICTBOPEHHUE OT pabOThI

0) sICHOE TOHMMaHHE OOIIHX IeIICH

B) 2P (eKTUBHOCTH BHYTPEHHEN MPOLETyPhI

VK-3

38.

WNHUnnaTopoM mpoeKTa sSBIsSeTCs:

a) CyOBEeKT JesATeIbHOCTH, 3aMHTEPECOBAHHBIM B
JOCTIKEHHH OCHOBHOM II€TIH PE3YJIbTaTOB MPOEKTA;

0) Vy4YacTHHWK, OCYHIECTBISIONINA (pUHAHCHUpPOBaHHE
NpOCKTa W  3aWHTCPECOBAHHBIM B JIOCTH)KCHUH
(MHAHCOBBIX PE3yJIbTATOB;

B) CYOBEKT, SBJISIOUIMICS HOCHUTEIEM OCHOBHOW WHIEH
IPOEKTa M MHUIIMATHUBEI 110 €T0 PeaT3alliy

YK-3

39.

CymrHocThb METOJa HOMUHAJIBbHOHN TPYIIIBL,
NPUMEHSIEMOTr0 IS TEeHEepallud PEelIeHUil MpoOIieMBbl,
3aKIIF0YAETCS B CISIYIOIEM:

a) PYKOBOJIWUTEIh OTPAHUIMBACT MEKIUIHOCTHBIC
KOMMYHUKAIIUM  yYaCTHUKOB  [PYyIIbI,  KOTOpHIE
GOPMHPYIOT ~ COOCTBCHHBIC  BapHaHTBl  PEIICHHUS
npoOieMbl. 3aTeM JIaHHbIC BapHAHTHI MPEICTABISIOTCS
Ha PacCMOTpPEHHE TPYIIE U 32 OCHOBY OepeTcst JTydIuii
U3 HUX, KOTOPBIH IOpabaThIBACTCS U COBEPIIICHCTBYETCS,
0) wieHbl TPyNmbl TpE;IararoT Kak MOXKHO OOJIbIIe
BapUAHTOB  pEIICHHs  TNPOOJIEeMbI, KOTOpble  HE
KpUTHKYIOTCA. DopMHpyeTcss CIHCOK BapHUaHTOB,
KOTOpbIC  AHAJIHM3UPYIOTCS,  CTPYKTyPUPYIOTCA |
JIOpabaTHIBAIOTCS;

B) BapUaHTBl PEIICHUH COBMECTHO OOCYKIAIOTCS
YYaCTHUKAMH TPYNIBl W PYKOBOAWTEIEM. 3aTeM
PYKOBOJWTENh WX AaHAIM3UPYET, BBIOMpAcT IJTydllne
BapHUaHTBbI, KOTOPhIC ICPCChLUIAIOTCA YHACTHHUKAM I'DYIIIIBI

YK-3




JUTST WHAWBHyaJIbHOTO aHaln3a. JTO TOBTOPSETCS [0
TeX MOp, MOKa He OyaeT cOpPMHPOBAHO HAWITyUIlIee
pellleHue WM CcJelaH BBIBOA O MPUHIMINAIBHON
HEBO3MOXHOCTH PEAIU3alH POEKTA;

I) BapuaHThl pENICHUI OIMCHIBAIOTCA HAa Oymare u
nepechlIatoTesl pykoBoauTento. OH HX aHaJIU3UpYET,
BEIOMpAeT JIydIllie BapHAHTHI, KOTOPBIE MEPECHUIAIOTCS
YYaCTHMKaM TpPYIIbl Uil UHAUBUAYAJbHOIO aHAIU3a.
OTo TmoOBTOpsieTcs N0 TEX IOop, TMoKa He Oyner
c(hOpMHUPOBAHO HAMJIYYLIEE PELICHUE

OcHOBBI pa3paboTKu OM3HEC-UIEN TEXHOJIOTHIECKOTO
MIPOEKTA

VK-2

OpraHu3zaioHHbIe (HOPMBI peaTn3aiu
MHHOBAIIMOHHBIX TIPOEKTOB B cpepe TEXHOIOTNIECKOTO
PEAIPUHUMATEIBCTBA

YK-2

OpraHmauI/m 1 IMPOBECACHUC KOHTPOJIA Hall
OCYHICCTBJIICHHUEM MHHOBAIIMOHHBIX IIPOCKTOB

Ienu 1 33729 MPOBEACHUSI MAPKETHHIOBOTO
WCCIIeIOBAHUS TOBapa U KOHKYPEHTOB TIPH pa3paboTKe
IPOEKTa

YK-2

HccnenoBanne KOHKYPEHTOB TIPH pa3padoOTKe
BBICOKOTEXHOJOTHYHBIX TPOCKTOB

YK-2

OpraHu3aioHHBIE MEPHI [0 TPOPHUIAKTHKE U
HeWTpaTn3aluy PUCKOB IIPOEKTOB B cdepe
TEXHOJIOTHYECKOTO TPEIPHHUMATEIbCTBA

YK-2

Kiaccudukaius 3aTpaTt B 3aBUCUMOCTH OT dTara
pa3paboTKK U peaau3aliu MPOeKTa MHHOBAIMOHHOTO
MPOAYKTa

YK-2

Opranuzanys mpornecca pa3padboTKH HOBOT'O HMPOIYKTA

YK-2

OcHOBHbIE METO/IbI TeHEPUPOBAHMS OU3HEC-UIEH B
c(epe TEXHOIOrHIECKOro Ou3Heca

YK-2

10.

HOpMaTI/IBHO—HpaBOBOC obecrnieucHue IIPOCKTOB B
00JIaCTH TEXHOJOTHIECKOTO OpCANPHUHUMATCIbCTBA

VK-2

11.

OcobenHocTr BEIOOpa MeToaa pa3paboTKU MPOIyKTa
MHHOBAIIMOHHOT'O IPOCKTA

YK-2

12.

Oco0eHHOCTH MPOBE/IEHNEe MaPKETHHTOBBIX
MCCIIeIOBAaHUN TIPH pa3pabOTKe BRICOKOTEXHOJIOTHIHBIX
CTapTamnoB

VK-2

13.

OxpaHa HHTEJUIEKTYyaTbHOW COOCTBEHHOCTH ITPH
pa3paboTKe BBICOKOTEXHOJIOTHIECKUX MMPOCKTOB

YK-2

14.

Ol1ieHKa MHBECTUIMOHHOM MTPHUBIICKATEIIBHOCTH U
3 PEKTUBHOCTH MPOEKTA

YK-2

15.

OrneHka HEOOXOAMMBIX PECYPCOB ISl peau3aluu
IPOEKTa B chepe TEXHOIOIHIECKOTO
NpEANPUHAMATENBCTBA

YK-2

16.

[Ipobnems! prHAHCHPOBaHUS HAYIHO-TEXHHUYECKHX
IPOEKTOB

YK-2

17.

Pacnipesienenue 3aTpat npoekTa Ha MPOTSHKEHUH €T0
JKHM3HEHHOTO IMKJIa

VK-2

18.

IInanupoBaHre MAPKETHHIOBBIX UCCIIEIOBAHUN
norpeduTeNnel mpu pa3padoTKe MPOESKTOB B 001acTH
TEXHOJOIMYECKOI'0 MPeIPUHIMATENLCTBA

VK-2

19.

ITouck UCTOYHUKOB (PMHAHCUPOBAHUS TIPU Pa3pabOTKE U
peain3alii HHHOBAIIMOHHBIX IMPOSKTOB.

YK-2

20.

Onenka B(I)CI)CKTI/IBHOCTI/I BJIOKCHHA KaIlkTajia B
HMHHOBAIIMOHHBIC ITPOCKTHI

VK-2

21.

[TpaBoBbIC HHCTPYMEHTHI IPUOOPETEHUS U

YK-2
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KOMMEPITHATH3AIIIN HHTEIICKTyJIbHONH COOCTBEHHOCTH
WHHOBAITMOHHBIX MMPOSKTOB

22.

XapakTeprucTHKa METOIOB OIICHKH (PMHAHCOBO-
HKOHOMUYECKOH 3P (HEKTHBHOCTH HHHOBAI[HOHHBIX
ITPOEKTOB

YK-2

23.

HpI/IMeHeHI/Ie METOJa CPOKa OKYITaCMOCTHU IIPU aHAJIU3EC
MHHOBAIIMOHHBIX IIPOCKTOB

YK-2

24.

[IpobneMbl OrpaHu4EeHHOCTH PECYPCOB IPH pa3paboTKe
WHHOBAIIMOHHOTO MPOEKTa

YK-2

25.

HOCTDOGHI/IG 6H3HCC-MOIICJ]I/I MHHOBAIIMOHHOT'O ITPOCKTA

YK-2

26.

IIpoBenenne sxcnepTU3bI MHHOBAIIMOHHBIX TPOEKTOB C
YUYETOM 3a/1a4d YIIPABJICHHUS PUCKOM U PECYPCHOTO
OTpaHUYCHHS

YK-2

27.

TpeOoBaHus, peaAbsBIsAEMbIC K OM3HEC-TUTAHAM
WHHOBAIIMOHHBIX ITPOSKTOB

YK-2

28.

Pa3paboTka KaJeHIapHBIN MJIaH PeaIn3aliu
WHHOBALIMOHHOTO MPOEKTa

VK-2

29.

[Mpumenenue HHPOPMAITUOHHBIX TEXHOIOTUH MpH
pa3paboTKe U peaqu3alii HHHOBALIMOHHOTO IPOEKTa

YK-2

30.

[IpumeHeHue MeToa MHAEKCA TOXOJHOCTH U METO1a
BHYTPEHHEH HOPMBI JJOXOTHOCTH
IPH aHAJIN3E¢ BBICOKOTEXHOJOTHYHEIX IIPOCKTOB

YK-2

31.

PazpaboTka mporpaMmbl BHEAPEHHSI HTHHOBAIIHOHHOTO
MIPOIYKTa Ha MOTPEOUTEITHLCKHNA PHIHOK

YK-2

32.

@DakTopbl BHEIIHEN U BHYTPEHHEHN Cpelibl
MHHOBAIMOHHOTO IPOEKTA

YK-2

33.

CHGI_II/I(bI/IKa pa3pa60TI<a OCHOBHBIX 3TaIlOB CUCTEMBI
6IOIL)KCTI/IDOB3.HI/IH MHHOBAIITMOHHBIX ITPOCKTOB

YK-2

34.

Tpanchopmarms 6uzHec-MoIeNn B OU3HEC-TIIaH
pOSKTa

YK-2

35.

VYmpaBieHre HUHHOBALIUOHHBIM MPOEKTaM B YCIOBUAX
CaHKIIMHM U MHBIX HETATUBHEIX OCJIEACTBUM

YK-2

36.

®dakTopHl ycrexa pa3paboTKH U peaau3aliy MPOeKTa B
chepe BEICOKOTEXHOJOTUYHOTO OM3Heca

YK-2

37.

XapakTepuCTHKAa U ATAlbI poliecca pa3padoTKu
MPOEKTA B chepe TEXHOJIOTHIECKOTr0 OU3Heca

YK-2

38.

AHanu3 HOpMaTHBHO-TIPABOBOI 0a3bl 1O BOIPOCaM
peanu3ali HHHOBAIIMOHHOIO IPOEKTa

39.

DTanbl JKU3HEHHOI'O IUKJIa THHOBAIMOHHOI'O ITPOCKTA

YK-2

40.

PecypcHoe oOecnieueHne HHHOBAIIMOHHBIX POEKTOB:
KJ1acCH(HKAIHsI BUJIOB PECYPCOM

YK-2

41.

Otansl pa3paboTKH U MPOU3BOJICTBA MPOTYKTA
MHHOBAIMOHHOTO IPOEKTA

YK-2

42.

HccnenoBanre KOHKYpEHTOB NPH pa3paboTKe
BBICOKOTEXHOJIOTHYHBIX IIPOEKTOB

YK-2

43.

AHau3 pUCKOB HHHOBAIIMOHHOTO MPOEKTA
npeAcTaBiseT coOoi:

a) BUJ aHAIU3a, TO3BOJISIONINI KOMIIAHHH OLIEHHTE
BEPOSTHOCTH YXY/AIIEHUS HTOTOBBIX ITOKa3aTesei
OusHeca.

0) OJIOK CTpaTern4eckoro NO3UIMOHUPOBAHUS
Oymymiero OuzHeca

B) 4aCTh MAPKETUHIOBOM CTPATErMH KOMIIAHUU

YK-2

44,

Cpenu 00IIMX XapaKTePUCTHK OU3HEC-aHTEeIOB U
BEHUYPHBIX (DOHJIOB KaK HCTOUHHKOB (PMHAHCHPOBAHUS
WHHOBAIIMOHHBIX MMPOEKTOB MOXXHO BBLJICJIUTh

YK-2
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CIIEYIOITUH TPU3HAK

a) SIBJSIFOTCS 2JIEMEHTOM TIPHUBIICUECHHBIX (PMHAHCOBBIX
pecypcoB KOMIIaHUH

0) (hMHAHCHPYIOT TONHFKO KOMITAHWH HA CTaINU start- up
B) JICHEXHBIE CPEJICTBA MPEIOCTABIISIOTCS Ha
0€3B03ME3/JHOM OCHOBE

45.

BriOepuTe 0CHOBHEIE COCTABISIONINE yCIIeXa JIst
pean3aliy MPOEeKTOB B chepe BHICOKOTEXHOIOTHUHOTO
OuzHeca:

a) 0a30BbIC MPEANPUHUMATEIHCKIE 3HAHNUS;
palMOHANTBEHBIC HHBECTHIINU; TOATOTOBICHHBIC KaJIPhI;
JIOCTYIT K HOBEHIIIUM TEXHOJIOTHSIM.

0) ymMeHue paboTaTh B KOMaH/Ie; pallMOHaIbHBIC
WHBECTUIIMH; TIOATOTOBICHHBIC KaJIPhI; TOCTYIT K
HOBEHIIINM TEXHOJIOTHSIM.

B) 0a30BbIC MPEIITPUHUMATEIILCKUE 3HAHUS;
paloOHAIEHBIC WHBECTHUIIUY; TIOJITOTOBIICHHBIE KaJIPHI;
JIbFOTHOE HAJIOT000JI0KEHUE

YK-2

46.

r)
a)
B)
0)
1)

e)

3anuinuTe B IPaBUIILHOM MOPSIKE TAIbl CO3JIAHHUS U
peanu3anyuy HTHHOBAIMOHHOTO MPOEKTA:

a) UCCIIeIOBAHNE MHHOBAIHOHHBIX BO3MOXKHOCTEH

0) MOATOTOBKA MPOSKTHON JOKYMEHTAIITHH

B) MOATOTOBKA KOHTPAKTHON TOKYMEHTAIH

r) (opMHpPOBaHIE HHHOBALIMOHHOTO 3aMbICiia (MAEH)
Il) CTPOUTEIIEHO-MOHTaKHBIE Pa0OTHI

€) MOHUTOPHUHT 3KOHOMHUYECKHUX TOKa3aTesei

’3K) DKCILTyaTanus 00beKTa

YK-2

47.

WHBECTUIIMOHHBIM ITUKJIOM
MIpOeKTa

[leprox BpeMeHH OT TIOSIBIIEHUS] HHBECTUITHOHHOTO
3aMbICJIa 10 MOMEHTA JOCTHIKEHMS ITOCTaBICHHBIX
LeJel 1 MOJTHOW OKYyaeMOCTH CTapTOBBIX MHBECTULIUN
Ha3bIBACTCH -

YK-2

48.

IInanupoBanue

JlaHHBIN 3Tall )KU3HEHHOTO LIMKJIA TPOEKTa
CONPOBOXKIAETCS COCTABICHUEM JOPOKHOU KapThl WU
MOJIPOOHOTO TIIaHa, ETATFHO OMHCHIBAIOIIETO AEUCTBHUS
KaXJIOT0 YYaCTHHUKA.

YVK-2

49.

Pecypcamu

pr,[[OBBIe, TEXHHYECKUE U/UIIN MaTcepHruajibHbIC
CANHUIIBI, UCIIOJIB3YEMBIC ITPU BBIIIOJIHCHUHA 3a1aY 110
IIPOCKTY U 06ecneqMBa}omHe BO3MOXXHOCTB p€ajiu3anun
BCEX IIOCTABJICHHBIX ueneﬁ MMPOCKTA, HA3bIBAIOTCA
MIpOCKTa

YK-2

50.

4 roga

UToObI 3aMEHUTH MOPAIBHO U3HOIIEHHOE
TEXHOJIOTHYECKOe 000pyI0BaHUE, IPOSKTOM
npennonaraercs BeiaenuTsh 200 ThIC. pyO. U 3aTeM B
teueHue 10 JIeT mory4aTh eXeroausrii 1oxoa S0 ThIC.
py0. OnpenenuTs nepuoi OKynaeMoCTH JaHHOTO
IIPOEKTA B roJax.

YK-2

51.

BapuanT perieHus:

IleHHocTHOE  MpENJIOKEHUE:
TEXHOJIOT U HaXO0X/JICHUS
MPOMAaBILIKX BEIIEH: BBl BCErja
CMOXETE 00HaApYXHUTh
HYKHYIO, JIOPOTYIO W
MaMATHYIO Belllb, KOTOPYIO HE
IIOMHUTE, KyJa MOJIOKWINA WU
rae OCTaBUJIN. Mbl

Keric

Kowmmnanus «Ilouck-M» (4UCIEHHOCTh — MATH YEJIOBEK)
BBIBOJUT Ha PBIHOK YCIYTy, CBSI3aHHYIO C TIOMCKOM
NPOMAaBUIMX Bellel. YHUKAIbHOCTD YCIIyTH 3aKII04aeTCs
B  CIHENHAJIbHOM  TPOTPaMMHOM  OOeCTIeueHHH,
HO3BOJSIIOIEM €O cMapTdoHa  WMIM  IUIAHIIETa
yCTaHABIUBAaTh CBsI3b C TMOTEPSHHOW Belplo 0e3
CHELUAIBbHBIX YCTPOMCTB. CyTb TEXHOJIOTHH
3aKJI0YaeTcss B CO3JIaHMU 0a3bl JTAaHHBIX (DU3MYECKUX

VK-2
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COXpaHUM/BEpHEM camoe
LEHHOE JJIsl Bac

dopmyna mpuObLIHN:
CTPYKTypa H3JEpPIKEK:
CO3JlaHHe MIPUIIOKEHUS,
areHtckue yciayru RuStore u
GooglePlay, peximamMa U
MIPOJIBIDKCHUE, 3apaboTHas
riara paspaboTuuka,
IIepCOHAIA. ITomyuenue

JOXOZa: 3a CYET CKAYMBAHMS
pUIoXKeHus. 3ajada — pocT
Yucia CKaYuBaHUH

KitoueBbie pecypcbl:
TEXHOJIOTHSA, Pa3pabOTIHKH,
UHQOpMALHS

KitoueBbie poueccsr:
pa3paboTKa, IPOIBIKCHUE,
HoJIIepKaHNE
NOTPEOUTEILCKOTO HHTEpEca

CBOHCTB 00BCKTa (MaTepwal, TeMIlepaTrypa, pasMmep,
Macca ®u T. 1.). IlocpencTBoM  crenuasbHO
YCTaHOBJICHHOTO TPWIOKEHUS JH000e MOOWIBHOE
YCTPOMCTBO MOKET CKaHHWPOBATh BHEIIHIOID CPEAY IO
3aJJaHHBIM TTapaMeTpaM M HaXOAWTh YTEPSHHYIO BElllb.
Heobxoaumo mocTpouts OU3HEC-MOECITH B COOTBETCTBUU
¢ koHuenuuer M. JIxoncona, K. Kpucrencena u X.
Karepmanu

UeMy paBeH KPUTHYECKHI 00BEM MpOAax Mo mpoekry, | YK-2
€CIi W3BECTHO, 4YTO: IICHA EJUHUIBI MPOAYKIUH
cocraBiser 2 800 pyOneil; BequYMHA TEPEMEHHBIX
3aTpaT Ha U3rOTOBIICHUE €AMHMLBI npoaykuuun — 1 200
52. a) pyOneit; BemnamHa TTOCTOSIHHBIX 3aTpar 3a Mecs — 280
000 pyo6uieii. [Tanupyemsrii 00beM mpojax paseH 250 e,
a) 175 en.
0) 250 en.
B) 100 ex.
Ketic YK-2
PazpaboTka BeO-caliTOB — MOMYJISIPHBIA TEXHUYECKUN
Bapuanr pemeHus:
craprar cpeau Ou3Heca, OJIOTTEPOB U IPYTHX.
B kauecTBe KOHKYPEHTHBIX N
CriocoOHOCTh C03/1aTh XOPOLIO MPOAYMaHHBIN U
MIPENMYIIECTB MOTYT . N
yIOOHBIH BeO-caliT — camoe BakHOE TpeOOBaHME IS
BBICTYIIUTh YHUKAJIbHBIC
53. 3TOTO TEXHOJIOTHIECKOTO crapTamna. OIHaKO, YTOOBI
m1a0I0HbI, OeCIIIaTHEIE o
3aIllyCTHTh CTapTal, KOTOPhI BBI3OBET HHTEPEC Y
MapKEeTHHT'OBbIE HHCTPYMEHTHI
KITUCHTOB, BBI JOJDKHBI COCPEIOTOYUTHCS HA CBOEM
i ou3Hec-(pyHKITUN
KOHKYPEHTHOM IIPEUMYIIECTBE.
BBICILIETO YPOBHS .
ChopmymupyiiTe mpuMepsl KOHKYPEHTHBIX
MPEUMYIIECTB
Keiic YK-2
Bapuanr pemenmus: Craprarbl 1o pa3paboTke 4aT-00TOB IIOMOTAIOT
HecootsetcrBue uar-60Ta MPEINPUATHAM YCTAHOBUTD IIU(PPOBYIO TOUKY KOHTAKTa
HEOOXOAMMBIM TPEOOBAHUSIM JUTSL KITMEHTOB, TIPOCMATPHUBAIOINNX UX BeO-caiThl. Yart-
MopTala; BRITECHEHHE TopTaa | OOTHI MOTYT COKOHOMHTD MPEINPUATHSIM JICHBIH HA
54. C pPbIHKa KOHKYPEHTaMHU; paboueii cuie, OTBEYAas Ha BOMIPOCHI U HATIPABIISSL

HEIOCTAaTOYHAs KBATU(PHUKAIINS
KOMaH[bl IIPOEKTA;
yBEJIMYEHHE 3aTPaT Ha IPOCKT
M0 BHEJPEHUIO 4aT-00Ta

KJIMEHTOB K MPOIYKTaM WJIH YCIyram, KOTOPbIe OHH
UIIYT.

HazoBuTe 0OCHOBHBIE PUCKHU C KOTOPBIMU BBl MOYKETE
CTOJIKHYTBCS TIPU Pa3pabOTKe U pealn3aiuy JaHHOTO
MIPOEKTa

2. Onucanue mKaJj oueHMBAHUSA

Pesynprartsl

O6yquI/I$I 10 AUCLUIIIINHE

«TexHoJorn4YecKoe

NPEANPUHUMATEIIBCTBOY,

COOTHECEHHbIE C MHAMKATOpamMH AocTkeHus kommereHiud YK-2 u YK-3, onenuBarorcs mo
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ATUOATILHON CUCTEME: «OTJIIMYHOY, «XOpOILIO», «YZOBIIETBOPUTEIHHO» u
«HEYAOBIETBOPUTEIILHO.

s mosydeHus 3ayeta HEOOXOAMMO MPOUTH MEpONpPHUSATHS TEKYyLIEro KOHTPOJIS
YCIIEBAEMOCTHU B CEMECTPE Ha OLIEHKY HE HUXKE «yJIOBIETBOPUTEIBHOY.

OuenuBanue ypoBHS ¢(pOPMHUPOBAHHOCTH KOMIIETEHIMH 1O AUCLUUIUIMHE OCYIIECTBISAETCS
Ha ocHOBe «lloyokeHuss 0 NMPOBENEHUM TEKYILETrO0 KOHTPOJISI yCIEBAEMOCTH M IIPOMEXYTOUHOMN
aTTecTalud O00ydYaroIMXcsi 10 00pa3oBaTEeNbHBIM IPOrpaMMaM BBICIIEIO 00pa3oBaHus -
nporpaMMaM OakajiaBpuara, HporpaMMaM CIHeLHalIuTeTa, MporpaMMaM MarucTparypbl - B
denepalibHOM TOCYJapCTBEHHOM aBTOHOMHOM OOpa30BaTE€IbHOM YUYPEKJICHUH  BBICILIETO
oOpaszoBanus «CeBepo-KaBkazckuii ¢peepanbHblil YHUBEPCUTET» B aKTyalIbHON PEAaKIMH.

3. Kputepuu BbICTaBJIeHHUS OI[EHOK

OrneHka «OTJIMYHO» BBICTABISETCS CTYACHTY, €CITH OH TIyOOKO M MPOYHO YCBOWI
MPOTPAMMHBIN MaTepuall, UCYEPIBIBAIOIIE, MMOCIEI0BATEIBHO, YETKO U JIOTUYECKU CTPOWHO €ro
U3NIaraeT, yMeeT TECHO YBSA3BIBATH TEOPHUIO C MPAKTUKON, CBOOOTHO CIPABISAETCS C BOIPOCAMHU U
JIPYTUMU BUAAMU PUMEHEHHS 3HAHUW, IPUYEM HE 3aTPYIHIETCA C OTBETOM MPH BUIOU3MEHECHUHN
3aJaHUii, WHCIONB3YyeT B OTBETE MaTepual MOHOTpaUUYECKON JUTEepaTyphl, MPABHIBLHO
000CHOBBIBAET MPUHATOE pEIICHUE, BIAJCET Pa3HOCTOPOHHUMHU HAaBBIKAMU M TIpHEMaMHu IpHU
OTBETE Ha MPAKTUKOOPUEHTHUPOBAHHBIE BOIPOCHI, NMPUHUMAET MpPaBUIIbHBIE YIPABICHUYECKUE
pelIeHHs, BIaJCET HaBbIKAaMU U MTPUEMAMU PEIICHUS MPAKTUYECKUX 3a7a4, BBINOJHSIET TECTOBBIE
3amanuss Ha 100 mporeHToB. Pesynbrartel 0OydeHHs MO AWCHUIUIMHE B pPaMKaX OCBOCHHS
komrereHnit YK-2 u YK-3 gocturnyThl Ha BHICOKOM YpOBHE.

OneHKa «XOpOoLI0» BBICTABIISAETCS CTYJEHTY, €CJIM OH TBEPAO 3HAET MaTepua, paMOTHO U
[0 CYIIECTBY M3JIAraeT €ro, He AOMYCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIPOC,
MPaBUJIBHO NPHUMEHSET TEOPETUYECKHE TOJOXKEHUS IPH PELICHUHU IMPAKTHUYECKUX BOMPOCOB,
BJIQJICET HEOOXOMUMBIMH HAaBBIKAMH W TIPUEMaMU OTBETOB HA HUX, MPABUIBHO NPUMECHSCT
TEOPETUYECKHE TIOJIOKEHUSI TPHU PEIIeHUH TMPAKTUYECKUX 3aJad, BIaJeeT HEOOXOAUMBIMHU
HaBBIKAMH U TIPUEMaMU MX BBIMOJHEHUS, BBIMOJIHSAET TECTOBbIE 3afaHusi Ha 70 TPOLIEHTOB.
PesynbpTarel 00ydyeHHss 1O AMCHUIUIMHE B paMkax ocBoeHus kommereHnuit YK-2 u YK-3
JIOCTUTHYTBI HA XOPOLIEM YPOBHE.

OLeHKa «yJ0BJIETBOPUTEIBHO» BBICTABISIETCS CTYAEHTY, €CIIM OH MMEET 3HaHUS TOJBKO
OCHOBHOI'O Marepuajia, HO HE€ YCBOWJI €ro JeTajel, JOMYyCKAET HETOYHOCTH, HEAOCTATOYHO
MpaBWIbHbIE (HOPMYIMPOBKH, HAPYIIECHUS JIOTUYECKOW TIOCIEIOBATEIBHOCTH B U3JIOKEHUU
MPOTPAMMHOI'0 MAaTEpHUAJIA, UCTIBITHIBAET 3aTPYIHEHUS TPU OTBETE HA BOMPOCHI U IPH BBITOJIHEHUH
MIPaKTUYECKUX 3aJaHUM U PEUICHUU Keilc-3a7a4, BBIMOJIHSAET TECTOBbIE 3a1aHus Ha 50 IPOLIEHTOB.
PesynbpTarel 00ydeHHS TO AMCHUIUIMHE B paMkax ocBoeHusl kommereHnwmin YK-2 um YK-3
JIOCTUTHYTHI Ha 6a30BOM ypOBHE.

OueHka «HEYJOBJIIETBOPUTEILHO» BBICTABISCTCA CTYACHTY, €CJIM OH HE 3HAeT
3HAYUTENbHOM YacTH MPOrpaMMHOI0 MaTepuaa, I0MyCKaeT CyIIeCTBEHHbIE OIIMOKU, HEYBEPEHHO,
¢ OONBIIMMH 3aTPYJHEHUSMHU OTBEYAET HA BOIMPOCHI, JOMYCKAET CYIIECTBEHHBIC OIMUOKU IMPHU
pELIeHUN 33JJaHuid  MPAKTHYECKOrO YPOBHS, BBIIOJHIET TECTOBBIE 3aaHus Ha 49 MpOUEHTOB U
HIDKe. Pe3ynpTaTel 00y4eHus o JUCHUIUIMHE B paMKax ocBoeHus: komnereHmid YK-2 u YK-3 He
JIOCTUTHYTHI.

OLeHKa «3a4TEHO» BBICTABISIETCS CTYJIEHTY, €CIH TEOPETHUECKOE COJEpKaHUuEe Kypca
OCBOCHO TMOJHOCTBIO, 0€3 MpoOenoB; HCUEPNbIBAIOLIE, MOCIEI0BATEIbHO, YETKO M JIOTUYECKH
CTPOMHO HM3JIaraeT MaTepualr; CBOOOTHO CIPABISAETCS C 3aadyaMu, BOMPOCAMH M IPYTUMHU BUIAMH
MIPUMEHEHHUS 3HaHUM; OCYIIECTBISAET MOMCK HHPOpMAIK B 0a3aX AAHHBIX; UCIOJB3YET B OTBETE
JIONIOJTHUTENbHBIA MaTepUall; AHAIM3UPYET TMOJYUYEHHBIC PE3YJbTAThl, IMMOHUMAET OCHOBHBIE
aCHEeKThl MEXJIMYHOCTHBIX M TIPYNNOBBIX KOMMYHHUKALMM; MPUMEHSET MpaBUiia KOMaHIHOMN
paboThI, TPOSBISET CAMOCTOSTENLHOCTh TPW BBHITIOJHEHUH 3aJaHU, BCE MPEIyCMOTPCHHBIE
MPOrpaMMOil 3aJaHus BBITIOJHEHBI, KAUECTBO MX BBIIOJIHEHHUS OLEHEHO YUCIIOM O0aiioB, OJU3KUM
K MaKCUMaJIbHOMY.
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OneHka «He 3a4T€HO» BBICTABIIAETCS CTYACHTY, €CJIM OH HE 3HAET 3HAUUTENIbHOM 4YacTH
IPOrpaMMHOI0 MaTepHuaia, JONMYCKAaeT CYIIECTBEHHbIE OLIMOKH, HEYBEPEHHO, C OOJBbIIUMH
3aTPYJHEHUSIMHU BBIIOJIHAET MpPaKTHYECKUe paboThl, HEOOXOIMMBbIE MPAKTUYECKUE KOMIIETEHIIUU
He chopMupoBaHbl, OOJBIIMHCTBO MPEAYCMOTPEHHBIX NMPOrpaMMoOi 00y4YeHHs y4eOHBIX 3aJaHuil
HE BBINOJIHEHO, KAY€CTBO MX BBIMOJIHEHUS OL[EHEHO YHUCIOM 0aJljIOB, OJIM3KUM K MUHUMAJIBHOMY.
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