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TeopeTuueckue M NPpaKTHYECKHE OCHOBBI KOMaH/1000pa30oBaHMs

[TonsiTue o komannooOpa3zoBanuu. Komanaa kak ocoOblii BUJ MajlOW TPYMIIbI.
Tunel komana.OTanunss  KOMaHAbl OT  Majgod  rpynnsl.  OCHOBHBIE
XapaKTePUCTUKU KOJJIEKTUBA KaK pa3HOBUAHOCTH Majloi rpynmsl. JlunepctBo
B KoMmaHjae. OJrambl KoMaHaooOpazoBaHus. TumOunaunr. KomangHoe
auzaepcTBo. Pacnpenenenne KOMaHAHBIX poJied U (PYHKIIMMI.

Pa3zButne komanapi: UT-TeXHOJI0TMH OPraHU3allMu BPEMEHHU

IlonsTue TalimM-meHeIKMEHTa. Bpems, Kak pecypc H Kak LEib.
Llenenonaranue.

3. DddexTHBHBIE MEXaHU3MBI yIIpaBlieHHe BpeMeHeM. [IpuoputerHsie 3a1a4un
ynpasieHus: BpeMmeHeM. llenenonaranue, Bpems, Kak pecypc, «IOKHUpPATEIU
BpeMmenu». Pabota B mporpammHoii cpene Microsoft Outlook, mmanupoBanue
pabouero BpeMeHU

HUT-texHonorun popmMupoBaHU KOMAH/bI

[TpuHIMIIBI OpraHu3ald KOMaHAHOM Qopmbl pabOTHl B OHJAMH-cpene.
OcHoBHble Kareropuu komauia. [yt ¢GopMUpPOBaHHMS KOMAHJIBI M JTaIlbl
koMaHooOpa3zoBanus. Komananas paborta ¢ mockamm Padlet. Komananas
pabota Ha matdopme Miro.

BayTprkoMaHaHbIe IPoUecChl 1 OTHOLICHUS

Pacripenenenue poneir 1 0COOCHHOCTH pPabOTHI B KOMaH/Ae. YIIpaBJICHUE
B3aMMOOTHOIICHUSIMU B KOMaHJIe. Crenuduka yIpaBieHUS
B3aMMOOTHOIIEHUsIMHE B Tpymre. CoBMecTHast paboTa C MOMOIIBIO CEPBUCOB
Google wu Yandex B opranuzanuu JIesATEIbHOCTH KoMaHJIbl. OpraHuzanus
TUCTAaHIIMOHHOW KoMMyHHKaIu koMmaH (Discord, Zoom, MS Teams).
IIpexkTHasi [eATEJbHOCTh KOMAH/AbI: COBEPLICHCTBOBAHHE HABBIKOB
CTPYKTYpHpOBaHus UH(popMannu

[loHsiTHE TIPOEKTHOM NEATEIBHOCTH, OCHOBHBIE TEPMHUHBI M OIPEICICHHUS.
Oranpl Tpolecca OpraHu3allMd NpPOEeKTHOW padotel. IloHsTHEe npoekTHOU
JesaTenbHOCTH. [IpUHIMNBI KOHCTPYMPOBAaHHWS M MPOEKTUPOBAHUSA. Tambl
mpoliecca OpraHu3aluy  MpPOoeKTHOM paboThl. [lpoekT kak msaTh «II» -
[Ipo6nema, IlpoexktupoBanue (ILmanmpoBanme), Ilowck wuHPOpMaNHH,
[Iponykr, [Ipe3enranus.

IIpoexkTHas 1eATEIBHOCTh KOMAH/bI

Knaccugukamuss mpoekToB TO KOMIUIEKCHOCTH M XapakTepy KOHTAKTOB.
OcHoBHbIE mpaBuia fenoBoro ooOmeHus. Kraccudukanus MNpoOEKTOB IO
KOMIUIEKCHOCTM M XapakTepy KOHTakToB. (OCHOBHbIE NpaBHJIAa JEJIOBOTO
obmenusa. Ilonck u o00paboTka wHpOpManKMK. AHaTUTHYECKas padoTa.
Omnpenenenne TpeOOBaHUI K MPOEKTY, MPOBEPKAa COOTBETCTBMS pe3yJibTara
MPOEKTHOM J1eATEIHHOCTH TPEOOBAHUSM.

IIpoext kak pe3yabTar padorbl KoMaHAbl. LlU(ppoBbIE HMHCTPYMEHTHI
yIpaBJeHUs NPOEKTAMHU

CymecTBytonire WH(POPMALMOHHBIE TEXHOJOTHI B cpene MHTepHeT s
opranmzalii  paboTel 1Mo  mpoekTy. HWHcTpyMeHThl 3 dekTuBHON
KOMMYHHKAITH KOMaHJIbI B CpeJie MHTEPHET. BeO-cepBUCH M IPHUITOKEHUS IS
yIpaBJIeHUs MpoeKTaMHu. MaTepuanbl 1 UHCTPYMEHTHI ISl TPOCKTUPOBAHUS.
Cucrema ympasieHnuss npoekrtamu Trello. MaTtepuansl ¥ MHCTPYMEHTBI IS
npoekTupoBanua. @opmupoBanue npoekra B cpeae MS Project.

IIpoekt kak pe3yabTaT padoTbl KoMmaHabl. Odopmienne u




NpeacTaBJeHNEe Pe3yIbTATOB NPOEKTHOM JesITeJIbHOCTH

[Tacmopt mpoekra. Pabouas mamka wmatepuanoB mpoekta.  I[loprdonno
IIPOEKTA.

[Ipe3enTanus IpoekKTa.

Coznmanme paboueil manku wmarepuanoB mnpoekTa. CozmaHue mMOPTHOINO
npoekTa. [loaroToBka K Ipe3eHTaluy IpPoeKTa.

Pe3ynbTaTel
OCBOEHUS
JIACHUATLITUHBI

Koa komnerennun YK-2

NI-1 VYK-2 dopmynaupyeT 1enb MpOeKTa, OMNpPEeiseT COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3a/1a4, O00ECTEeUYMBAIOIINX €€ JOCTHIKEHUE M OIpeemseT
0’KHMJIa€MbIE pe3yJIbTaThl PEIICHUS 3a/1a4;

N-2 YK-2 pa3pabarbiBaeT IUlaH JCWCTBHN ISl PEIICHUS 3a/ad TPOCKTa,
BbIOMpasl ONTHUMAJbHBIA CHOCOO HX pEIIeHUs, HCXOIsi U3 JEHCTBYIOLIMX
IIPaBOBBIX HOPM U UMEIOLIUXCS PECYpPCOB U OTPAHUYEHUH;

NN-3 VYK-2 obecrieunBaeT BBITIOJIHEHHE TIIPOCKTAa B COOTBETCTBHUU C
YCTaHOBJIEHHBIMU LIEISIMM, CPOKAMU M 3aTpaTaMH, MCXOJS U3 JEHCTBYIOLIMX
IIPABOBBIX HOPM, HMMEIOLIUXCS PECYpCOB M OrPaHUYEHUN, B TOM YHUCIE C
UCII0JIb30BaHUEM IU(POBBIX UHCTPYMEHTOB.

Koa xomnerennun YK-3

-1 YK-3 yudacTByeT B MEXJIMYHOCTHOM M TPYIIIOBOM B3aMMOJEHCTBHUH,
UCIOJb3Yys] MHKIIO3UBHBIA MOAX0M, 3(PPEKTUBHYI0O KOMMYHHUKAILIHUIO, METOIbI
KOMaHZ000pa3oBaHUs M KOMAaHJHOTO B3aWMOJICHCTBUSL TPU COBMECTHOM
paboTe B paMKax MOCTaBJICHHOM 3a/1a4H.

NJ-2 YK-3 obecrnieunBaeT pabOTy KOMaH/ABI JJISI MOJYYEHHUS ONTUMAIbHBIX
pe3yJIbTaTOB COBMECTHON pabOThl, C yUeTOM MHAWBUIYAJIbHBIX BO3ZMOKHOCTEH
e€ WIEHOB, MWCIIOJB30BAaHUS METOJOJIOTUU JOCTHKEHHUS YCIeXa, METOJIOB,
MHGOPMAIIMOHHBIX TEXHOJIOTHI U TEXHOJIOTUH (opcaiita;

N-3 VYK-3 oOecrieunBaeT BBHINOJHEHUE IIOCTaBJICHHBIX 3a/lad HAa OCHOBE
MOHUTOPUHTa KOMAaHIHOW pabOThl U CBOEBPEMEHHOTO pEarupoBaHHs Ha
CYILLIECTBEHHbIE OTKIOHEHHUSI.

TpyaoeMKoCTb, 3.€.
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