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BBenenue
N3yuenne aucuuiuivabl « T€XHOIOrHYECKOe MPEANPUHUMATEIBCTBOY» HALIEJIEHO Ha
dbopMHpOBaHUE Y CTYIEHTOB HEOOXOUMBIX TEOPETUUECKUX U MPAKTUYECKUX OCHOB
OpraHu3alluy U BeJleHUs OM3HECa B COBPEMEHHBIX YCIOBHSIX.
[Ipu wu3ydyeHUH HTOW NUCHMIUIMHBI JOJDKHBI OBITh pEalr30BaHbl CIEAYIOIINE
OCHOBHBIE 3a]1a4U:
- 3HAKOMCTBO YYalllUXCSl C TEOpUEH M NPAKTUKOW BEIECHHSI TEXHOJOTMYECKOIrO
On3Heca;
- M3y4€HUE OCHOB CO3/IaHUSI COOCTBEHHOTO Jea B OOJACTH TEXHOJOTHYECKOTO
MpEeANPUHUMATEIIbCTBA;
- MprUOOpeTEeHNEe HaBHIKOB MPUMEHEHHSI COBPEMEHHBIX ITU(POBBIX MHCTPYMEHTOB H
ajanTanuu TEOPETUYECKUX 3HaHUU K POCCUICKOMN [IPAKTHUKE
MpPEANPUHUMATEIIBCTBA;
- 03HaKOMJICHHUE C IPOLECCOM MPEATPUHUMATEIBCKON JEATENBHOCTH, peAIn3aueil
MPEANPUHUMATENECKOTO TPOEKTa, OW3HEC - IUIAHUPOBAHUEM, MPUBJICUCHUEM
pecypcos;
- u3yyeHue ocoOeHHocTell (opMHUpOBaHHMS KOMaHABI IPOEKTOB B cdepe
TE€XHOJIOTUYECKOT0 PEANPUHUMATENLCTBA;
B pe3ynbTraTe n3ydeHus JUCHUILIAHBI CTYAEHTHI MOIYYal0T IPAKTUYECKUE HABBIKU
M0  OpraHu3alMd  COOCTBEHHOro Jiela B cepe  TEXHOJOTHMYECKOIO
NPEANPUHUMATENBCTBA, 10 PEHICHUIO 33Jad TEKyLeHd MNpearpuHUMATEIbCKON
JIEATEIIbBHOCTH, TIO0 TIOMCKY HOBBIX WHHOBAIMOHHBIX M MPOTPECCUBHBIX HACH U
pECYpPCOB JIs pa3BUTHS OM3HECA; TOIYYatOT HABBIKM KOMaHHOTO B3aUMOACHCTBUS
IIPY COBMECTHOM paboTe B paMKax pean3aliii THHOBAIMOHHOIO MMPOEKTA.
[Ipy BBINOIHEHUH MPAKTHYECKUX PAOOT CTYAEHTHl MO3TAMHO OCYIIECTBIISIIO
pa3paboTKy OM3HEC-POEKTa MO TEXHOJOTMYECKOMY IMpPEeANPUHUMATENHCTBY IO
CBOCH yHUKaJIbHON MHHOBAIIMOHHOM ujee. Pabota Haj mpoeKTOM mperycMaTpUBaeT
pa3lesieHHe aKaJeMUYECKU TpyINnbl HAa KOMAaHIbl, YHCIEHHOCTBIO OO Tpex
YeJIOBEK, TAKKe padOThl MOKHO BBITIOJIHATH UHIMBUIYAJIHHO.
B mpomecce caMOCTOSITENIBHOIO HM3YyYEHHs JHUCLHUIUIMHBI, IOJArOTOBKH K
MPAKTUYECKUM  3aHATHSIM  CTYACHTY  HEOOXOJMMO HaWTU UM U3YYUTh
PEKOMEHAYEMYIO JINTEPATYPY, NECUCTBYIOIINE 3aKOHOJATEJIbHbIE U HOPMATHBHbBIC
aKTbl, MaTepUaJIbl CTATUCTUYECKUX COOPHUKOB.
JIJ1st OCMBICIIEHHS TPOYUTAHHOTO MaTepuaia CTYAEHTY IpeasiaraeTcsi OTBETUTh Ha
BONPOCHI. PemieHne TECTOB W aHAIMTUYECKUX 3a/lad  HAyYUT CTYJIEHTOB
CaMOCTOATENLHO MPUHUMATH YIIPABICHUYECKUE PEILICHUS.
3amaHust A0 MPAKTUYECKMX 3aHATUH 1o AucuMiuinHe «TexHoJormyeckoe
MPEANPUHUMATENIBCTBOY» MPEJACTABIECHb B COOTBETCTBUM C TEMAaTHUKOW padbouei
POTrPaMMBl.



IIpakTuyeckas padora 1. Texnosoruueckoe
NpeAnPUHUMATENbCTBO. OCHOBHBIC IOHATHUSA U ONpPee/ICHUA

Lenb: chopMupoBaTh HaBBIKK U YMEHHUsSI PabOThI C HOPMATUBHO-IIPABOBBIMU aKTaMH, U3y4YHTh
OCHOBHBIC IMOHATUA U ONPCACIICHUA TCXHOJIOTMYCCKOTO IMPECANTPUHUMATCIILCTBA

B pesynbrare ocBoeHUs! TeMbI HOPMUPYETCST KOMITCTEHITHSL:

YK-2 - Crioco0eH ynpaBiisiTh MPOSKTOM Ha BCEX ATAIaX €ro KU3HEHHOTO IHKIIA

Teopernueckasi 4acThb
TexHonornyeckoe NpeAnpUHUMATENBCTBO — CO3/]aHHEe HOBOTO OM3HECa, B OCHOBY YCTOMYHUBOTO
KOHKYPEHTHOTO MPEUMYIIECTBA KOTOPOro IOJ0K€HAa WHHOBALIMOHHAS BBICOKOTEXHOJOTUYHAS
(naykoémkasi) wuzpes. Ot gpyrux GopM NpeAnpUHUMATENHCTBA  (COLUMAIBHOIO WM
WHJUBUIYAJIbHOT0) TEXHOJOTUYECKOE MPEANPUHUMATEIBCTBO OTIMYAETCS TEM, YTO CO3/IaHUE
HOBBIX MPOJIYKTOB WJIM YCIYT B 3TOM CIy4ae HaMpsIMYIO CBS3aHO C UCIOJIb30BAaHUEM HOBEHIINX
HAyYHBIX 3HAHWU W/WIM TEXHOJIOTUH, IIpaBaMH Ha KOTOpPbIE 00JaJaeT KOMIAHUS-Pa3pabOTUHK.
W3-3a crienuuky Mpou3BOIUMBIX TPOAYKTOB U YCIYT — BBICOKOCTICIMATN3NPOBAHHBIX 3HAHUHN B
pasnu4HON QopMe, — a TaKKe HCHOJIb3YEeMbIX HAYKOEMKHMH (UPMAMH PECYpCOB —
MHTEJJICKTYaJIbHOTO KaluTalla — «IIPOU3BOJCTBEHHBIE MPOLIECCHD) B HUX CEPbE3HO OTIMYAIOTCS
OT MPOIECCOB MPOU3BOACTBA MATEPUATILHBIX MPOAYKTOB M CTPOSITCS IO MPUHIIMIIAM CTapTarna-
[IpennpuHuMarenscTBO B chepe MHHOBALMKA OTAETUIOCH B 000cobneHHy ¢opmy B 1990-x
rogax, korma B KpemHueBOW JOfMMHE CTaJIM TOSBIATBCS W paboTaTh  MEpBbBIC
BBICOKOTEXHOJIOTHUECKHUE cTapTanbl. BriepBbie BHUMaHUE OBLJIO YIEIEHO MYTH OT 3apOKICHUS
UJIEU 10 KOHEYHOM 11eJIh — KoMMepuuanu3anui. CylecTByeT MHOKECTBO ONPEISTICHUIN MOHSATHUS
IpeIpUHUMATEIbCTBA B 00JaCTH MHHOBAIMOHHBIX TEXHOJOTHM, HO BCE OHM COOTBETCTBYIOT
YTBEPXKACHHUIO, YTO Takas opMma ACSITEILHOCTH 3aKJIFOYACTCS B CHHTE3E¢ CMEXHBIX oOjacTei
Ou3Heca W WHHOBalWd. OT TpaAMIMOHHBIX (HOPM TPEANPUHUMATEIHCTBA TEXHOJIOTHUECKOE
CYILIECTBEHHO OTINYAETCS.
OTAN4UTENbHBIE YEPTHI:
° «IIpennoxxenue poxaaer cupocy». MHHOBalMKM He CBS3aHBI C 3alpocamMH OOIECTBa,
HA000POT, pa3BUTHE OOIIECTBA U TEXHOJIOTHH 3aBUCUT OT HOBIIECTB, IPUBHOCUMBIX TTOCPEICTBOM
WHHOBAIIMOHHBIX MPOEKTOB. TeXHUUECKNEe HHHOBAIIUYU TIPEITIAratoTCsl MOTPEOUTENIO U TTOIYHYar0T
ycIex, KOrJa OKa3bIBatOTCs 9 (PEKTUBHBIMU U TIOJIE3HBIMH.

° O} PexTUBHOCTh MHHOBALIMU MPOSBISETCS HE B CHIDKEHUU 3aTpaT MPOU3BOAUTENS, a B
HOBBIX KayecTBaX WM CBOMCTBAX MPOAYKTA (TEXHOJIOTHH, CTPYKTYPHI U T.11.).
° Omnpenenstonieid MOTUBAaLIMEN ISl CHHTE3a MHHOBAIIMM BBICTYIAET CO3/1aHHE HOBOT'O

MMOJIC3HOI'0 MPOAYKTA, a HEC ITOJIYUCHUC HpI/IGHHI/I.

3aganme 1

[IpuBenuTe mnpuMepsl HOBBIX WM YCOBEPIIEHCTBOBAHHBIX TEXHOJOTMYECKHUX MPOLIECCOB,
KOTOpI)Ie BbI 3HACTC.

[IpuBenuTe mpuMepsl MHHOBALIMOHHBIX MPOJAYKTOB — TOBAPOB U YCIIYT.

HpI/IBeI[I/ITe anMep KOMITaHUH, KOTOpaSI HpC}IOCTaBJ'ISIeT CBOMM KIIMEHTaAaM HWHHOBAIIMOHHBIC
TOBaphl U YCIYTH.

3aganme 2

[IpuBenute erre HECKOIBKO MPUMEPOB U300PETEHU, KOTOPhIE HE CMOIJIN OBbITh peau30BaHbl B
KOMMEPYECKH YCHEIIHbIE TPOIYKTHI.

KaK BbI nyMaeTe, B 4€M OCHOBHBEIC HpI/I'-H/IHI)I 9TUX HeYJIa‘—I?



3aganue 3

[TosicHuTe, K KakoW TUMOTe3€ M K KaKOH MOJIeNIM MHHOBALIMOHHOTO mporecca (push wmum pull)
OTHOCSITCS IIPOIIECCHI, CBSI3aHHBIE C CO3/IaHUEM IPUBEICHHBIX HIKE MPOIYKTOB.

CeroanoaHbii (hOHAPE.

Hep:kageromias ctais.

Konauuunonep.

DVD-nauckwn.

3aganue 4

IIpuBenuTe mpuMepsl MOAPBIBHBIX WHHOBALMN U «B30PBAaHHBIX» MMM pBIHKOB. lIpomymaiire,
MOTYT JIM IOJPBIBHBIE HWHHOBALIMM CTaTh OCHOBOM ISl CO3/IaHHs BAIlEr0 MHHOBALMOHHOTO
IIPOEKTa WM NHHOBAI[MOHHOTO cTapTana?

3ananne 5

[IpuBeaure mpuMepsl NPEANPUATHH, YHKIMOHUPYIOIIMX B BallleM TOPOAE IO CIEAYIOIIUM
HAIPABICHUSM TPEIITPHUHUMATEITHCKON I TCIIBHOCTH

- IPOU3BOJICTBEHHOE

- KOMMEPYECKOe

- IOCPETHUYECKOE

- CTpaxoBasi JIeATeILHOCTh

- ¢puHaHCOBOE

3aganue 6
Ha ocHoBe 3ananus 1 3amonHuTe TaOIUILy, OTPAXKAIOIIYI0 OCHOBHBIE XapaKTEPUCTUKHI
MIePEUYMCIICHHBIX BUIOB MPEIITPUHUMATEIBCKON JEATEIHBHOCTH

Cdepa OcHOBHbIE Oco0eHHOCTh OcHoBHOE B uem
MPEANPUHUMATENIBCKO | PYHKIIUU MIPOU3BOJUMOT | TIOJIE CJI0)KHOCTh
1 IesTeNnbHOCTH NpeAnpUHUMATENs | O TOBapa JeSATEIBbHOCT | OpraHu3alu
(ycmyrn) " u Ou3Heca

- IPOMU3BOJACTBCHHAA

- KOMMCPYCCKaAsA

- IOCPETHUYECKast

- CTpaxoBasd

- (unaHcoOBas

3amanme 7

1. Heobxomumo chopmynupoBaTh CBOIO Ou3HEc-uUael0, O003HAUMB 4YeM SBJSETCA HAes -
MHHOBAIIMOHHBIN MPOJYKT WM TEXHOJOTHUI/TPOLIecC.

2. OmnpenenuTh NOJ BIUSHUEM Kakod rumote3sl (push-monens wim pull-Mozmens) Bo3HUKIA
MO/IeJIb MHHOBAIIMOHHOTO Mporecca. O60CHOBATh CBOM OTBET.

3. Mo>xHO 5u Ballly HHHOBAIMsl OTHECTH K «I1OAPBIBHBIM HHHOBAIMSIM». OOOCHOBATH OTBET.

4. 3anumure, KaKue OCHOBHBIE ()YHKIIMHU BBl Oy/1€Te BBHIIOIHATH KaK MPEeIIpUHUMATENb

5. Ilepeuncnute OCHOBHBIE OCOOCHHOCTH BAIlIer0 HHHOBAI[MOHHOTO MPOAYKTa/TEXHOIOTHH.

6. B ueM BBl BUAUTE CIOKHOCTh peain3alliy Balleil WHHOBAIMOHHON UJIEH.

Bonpocsl K IpakTHYEeCKOMY 3aHATHIO:
Omnpenenenne TEXHOIOTMUECKOTO NPEAIPUHUMATENBCTBA U IPEATPUHUMATEISL.
@opMBI ¥ BUBI IPEAITPUHUMATEIBCKON JEATEIBHOCTH.
XapakTepUCTHKa U 3Tallbl IPEANPUHUMATEIBCKOTO IpoLecca.
VM HHOBalIMOHHAs HANIPABIEHHOCTh NPEANPUHUMATEIBCKON JEATEIbHOCTH.

el A



5. Knaccudukanus nHHOBaIMA 110 YPOBHIO U3MEHEHUSI PHIHKOB

6. Knaccudukanuym MHHOBAIIMN IO OCHOBHBIM TEXHUYECKHUM Mapamerpam, cepe
pacnpocTpaHEHUs, IPEEMCTBEHHOCTH, OXBAaTy U BPEMEHH BBIX0/1a HA PBIHOK
1. Knaccugukarus nHHOBaMK IO MECTY B IIpOIiecce MPOU3BOJCTBA U cepe MPUMEHEHUS

Jluteparypa: [1 - 8].

[Tpaktuyeckas pabdora 2. Co3nanue HHHOBAMOHHOTO On3Heca. DopMUpOBaHHUE U Pa3BUTHE
KOMaH/1bI

Lenb: orpaboTaTh MPaKTHYECKHE HABBIKM CO3JIaHUS MPOEKTHONW KOMAaHAbI HA OCHOBE JIMYHBIX
0COOEHHOCTEHM y4aCTHHMKOB, pacnpeaenaeHus QyHKIHUA B KOMaHJE Ul peaau3aluy IpyrninoBoro
IIPOEKTA.

B pe3ynbrare ocBoeHus TeMbl HOpMUpPYETCS KOMIETEHIUS:

VYK-3. Criocob6eH opraHu30BbIBaTh U PYKOBOJIUTH paOOTON KOMaH/IbI, BEIpa0aThIBasi KOMaHIHYIO
CTpATETHIO /sl TOCTU)KEHUS TIOCTABJICHHOH 11U

Teopernveckasi 4acTh

UToObl MHHOBAIIMOHHBIA MPOEKT OKA3aJICs YCHEIIHbIM, IOJDKHBI OBITh BBIIIOJHEHBI CIEIYIOIINE
YCIJIOBHSL: yIauHas Ujies, HAIMYue MapTHEPOB WJIM MHBECTOPOB, JOCTATOYHBIN pecypc BPEMEHU U
np. OgHako camblii BaKHBIM (PakTOp — OSTO MNpOQecCHOHANbHBbIE M JIMYHBIE KauecTBa U
KOMIIETEHIIMM YYaCTHUKOB NPOEKTHOW KOMAHbI, PEATMU3YIOIIECH JaHHbIA NPOeKT. Ecin
YYACTHUKHU MPOEKTA MO HACTOSIEMY KPEATUBHBI U TAJIAHTIUBBI, €CIIM OHU «TOPSAT» CBOEU Hjiee
Y TOTOBBI TIOJIIEPKUBATH APYT APYra, TO OHU HaBEPHSIKA CMOTYT JOOUTHCS ycIexa.

OCHOBHBIMU Y€pTaMU MaJION TPYMIbI ABJISIOTCSA: HEMHOTOUYHMCIEHHOCTh; HAJUYUE CTPYKTYPBHI;
OTIPEIEIEHHOCTh KOJMYECTBEHHOI0 M KaueCTBEHHOT'0 COCTaBa IPYIIbI; HAIUYUE Y KaXKIOrO U3
YJIEHOB TPYIIIBI CTaTyca/ MOJMOKEHUsI B TPYIIE; HEMOCPEICTBEHHOE OOIIeHNEe MEXy YJIeHAMH
TPYIIIIBL.

[Ipouiecc popmupoBaHus MPOESKTHON KOMaH bl BKJIFOUaeT B ce0Os 4 sramna.

Oran 1. Coznanue siapa KOMaHIbl. DTHUM SAPOM MOKET ObITh HOCUTEIND HJIEU, MEHEKEP IIPOEKTA,
a B UJeaje — MX COYETaHUe

Otan 2. DopmupoBaHue CTPATETUH KOMAaHIbI

Oran 3. [Ton6op y4acTHUKOB U pacmpeaeseHue poyei

Otan 4. dopmupoBaHue KOMaHIHOTO AyXa U CYOKYIbTYpPbl KOMaH/IbI

Korma B paboueil komaHme 4€TKO pacmpeseNeHbl 30HBI OTBETCTBEHHOCTH M POIHU KaXIOTO
y4acTHUKA B MpOLecCe — KOMaHJia pe3yJbTaTUBHA U PETYJISIPHO MPUHOCUT MOJIb3Yy KOMITAHUU.
Ho gacto OpIBaeT Tak, 4TO COTPYAHUKH WHTYUTUBHO BHIOMPAIOT CBOM KOMaHHBIe ponu. U ecnu
HECKOJIBKO Y€JIOBEK TyOIUPYIOT APYT APYyTa MO POJIIM M (YHKIHSIM — BO3HHUKAET KOHKYPEHITUS
MEXy COTpYAHUKaMH U Hed(DPEeKTUBHOE paclipeie]IeHIe PecypcoB BHYTpH rpynisl. M3-3a aToro
CHIDKAETCSl PE3yIbTaTUBHOCTh BCeM KOMaH/bL. Teopus benOuHa 0 KOMaHIHBIX POJISX CO3/aHa,
YTOOBI PEUIUTH 3Ty MPOOIEMY.

Paiimonnt Mepenut benGuH, 1OKTOp MCHMXOJI0THYECKUX HAayK B AupekTop Belbin Associates Ltd,
B 60—70-x roax co3aai TEOPETHUECKYIO MOJIEIh KOMaHIHBIX poJieil. OHa COCTOUT U3 9-TH THIIOB
Y TOJICJIEHA HA 3 TPYIIIbI:

° WHTEJUIEKTyaJIbHbIE POJIU - TEHEepaTOp UIeH, aHAIUTUK-CTPATET, CIICLUATHCT;

° COLIMAJIbHBIE POJIN - AyIIa KOMaHbl, UCCIEN0BATENb PECYPCOB, KOOPAUHATOD;



o POJIU IEUCTBHUSA - MOTUBATOP, PEan3aTop, MEJaHT.

I'maBHast unes monenu: pabodas komMaHaa Hambosnee 3¢ (eKTuBHA, KOTJa COCTOUT U3 JIIOJCH C
pa3sHBIMHU CLIOCOOHOCTSIMU, 00pa3aMu MBILIUIEHUS U IMYHOCTHBIMU KauecTBaMu. [Ipu aToM BaxkHO,
4TOOBI WJICHBI KOMaHJAbI HE MPOCTO OTJIMYAIKMCh, a JOMOJHSIM Apyr Apyra. Torma mpoiecc
3apa0oTaeT MO NPUHIMITY KOHBeHepa, IIe KaKIbli COTPYAHUK HCIOJIHSET CBOU KOHKPETHBIE
(GYHKIMY B IPOEKTE, a 3aTeM HepenaéT ero Aajblie, IO [EeNoUKe.

Korna B komaHje HajaxeH OM3HEC-IPOLECC — HUKTO M3 COTPYIHUKOB HE TPATUT BpeMs
BITYCTYI0, HE JIeJaeT JIBOMHYI0 paboTy M HE KOHKYpPHpYET Mexay coboi. Kaxniplii ydacTHHK
IIOHMMAET CBOKO POJIb U JEJIAET POBHO TO, YTO OT HErO XKAYT PyKOBOJIUTEINb U €r0 KOMaH/a.

3ananusa

3aganue 1

[TonpoOyiiTe OTBETUTH HA CleAyrOImuN mpocToit Tect (Tadn. 1). [locTaBbTe ralouku B KaKAOH
CTPOKE B COOTBETCTBHH C BAlllMM OTBETOM Ha BOIpoc. Eciiu BBl OTBETUIH «J1a» XOTs Obl Ha MATh
BOIIPOCOB, BBI BIIOJIHE TOTOBBI ()OPMUPOBATH KOMAHIY B yJAICHHOM pekume. CaenaiiTe akieHT
Ha Te€X BapHaHTaxX OTBETOB, IJI€ BbI yKa3alH «HET» WUJIH «HE 3HAI0», — BO3MOKHO, BBl OOHApYKUTE
T€ TIPOOJIEMBI U «Y3KHE MECTay, HaJ KOTOPBIMHU BaM CTOUT MOpaboTaTh.

Tect Ha ctocoOHOCTH POPMUPOBAHUS KOMAH/IBI B YIAIIEHHOM PEXHME

He 3naro0
Bomnpoc Ha | Her

Br1 ymeere uetko popMyInpoBaTh CBOM MBICIH M CTapaeTeCh BCETAa
MIOHATh MHEHHUE IPYTUX?

B npouiecce onnaiiH 0011eHus BbI BCETa OCTAETECh CAMUM COOOM, HE
IBITasICh H300pa3uTh U3 cedsl KOro-To Ipyroro?

BbI rOTOBBI COTpYAHHYATH C JFOJIbMU, 1aXKE €CITH 3HACTE UX HE OUYEHb
xopomio?

Bbl ciocoOHBI BeICTYIIATh KPUTUKY OT MaJO3HAKOMBIX JIFOIeH 0€3
BCTPEUYHBIX IPETEH3UM U YIIPEKOB, HO M HE BIIaJasi B OTYAsIHbE?

Br1 ymeeTe conepexuBath JIIOI5IM, KOTOPBIX HUKOT/IA JIMYHO HE
BuAenn’?

Br1 BeinonTHUTE JTH000€ 331aHKE B CPOK, JaKe €CIIM HUKTO Bac He
OyJIeT KOHTPOJIUPOBATh?

3ananue 2

Breibepute aBa-Tpu J03yHTa MAfisi CBOEH KOMaHJbl, KOTOpbIe, Ha Ball B3MJIAJ, MOMOTYT
chopMupoBaTh KOMaHAHBIN AyX. JlaiiTe 000CHOBaHME BHIOODY.
[Tob6ena mo0oii eHoi!

[Topsinok npexnae Beero!

OauH 3a BCeX U BCE 3a OHOrO!

[InennsbIx He OpaTh!

Kaxxapiii umeeT npaBo Ha OmnuoOKy!

He 6oru ropmiku o6xuraror!

Bce unu Huuero!

CBoOopa mim cMepTh!

bes 60opb0bI HET OO B! !

UYepes TepHuu K 3Be31am!

Hu mary Hazan!

Her npenena coBepieHCTBY!



Jlydimiee — Bpar xopouiero!
31eck H ceiyac!
Tume enemns, ganpiie Oyemns!

3ananmne 3

Keiic:

Opnun 13 HanboJee OMBITHBIX Pa3pabOTUYMKOB B Balllell KOMAHJIE MPOCKTA, I/Ie BbI — MPOCKTHBIN
MEHE/DKEP, IMOCTOSHHO BO3MYIIACTCS TEXHUYCCKUMH PCIICHUSMH, KOTOPbIC IPUHUMAET
TEXHUYECKUN KOHTAKT Ha CTOpOHE KiaueHTa. OH CUMTAeT MX HEBEPHBIMU U MPOPOUHT B OyTyIIEeM
po0JIeMBbI, KOTOPbIe OyIyT BBI3BAHBI MOCICACTBUSAMH STUX pelICHHUM. Bbl HaunHaeTe 3amMeyaTh,
970 3 (PEKTUBHOCTB 3TOTO pa3paboTUrKa 3aMETHO CHU3MIIACh. UTO OBI BB MOTJIU C/IENIATh B TAKOH
CUTYaIlUH, YTOOBI HE JOIMYCTHTh HErAaTHBHOTO BIUSHUS Ha MPOCKT?

3aganue 4

Keiic:

OTkpbUICS cTapTal ¢ O4YeHb aMOMIIMO3HOW 3ajadell — 3a HECKOJBbKO MecsleB pa3paboTarh
yaukanbHbi UT-ipoaykT. OcHOBaTENISAM yIaIoch coOpaTh KOMaHy Mpo(hecCHOHANIOB, HO SCHO,
yro Oyner HempocTo. PaGoTa oueHb MHTEHCHBHAs U HampspkeHHas. K Tomy ke CTOMT aaTh
po0JieM U HEOKUJAHHOCTEH, KOTOpbIE BCEerAa ciydaroTcs B craprare. Eciin 0b1 3TO Oblia 1aBHO
CJIO’KUBLIAsICA, IPOBEPEHHAs «B 00sIX» KOMaH/a, TO MPEACTOSIIIE UCIIBITAHUS TOYHO OKa3aJINCh
Obl eit o meuy. Ho TyT oy emie He cIpyKUIKNCh, @ HEKOTOPBIE U BOBCE pabOTAIOT yIaJI€HHO,
U O0IIAOTCS ¢ HOBBIMU KOJIJIETaMH TOJIBKO B MECCEH/DKEPAX.

[Ipemnoxure MepompusTHs, IMO3BOJSIOMIUNE CIUIOTUTh a0CONIOTHO HOBBIM, HE3HAKOMBIN
KOJIJIEKTHB.

3ananue 5

1. s pa3paboTku mpoekTa B chepe TeXHOIOTUIECKOro MPEeANPUHIUMATEIHCTBA HEOOXOIUMO
chopmMHpoBaTh KOMaHIy U, U3yduB Teoputo benbruHa o KOMaHIHBIX PONISIX (IIPEACTABICHHYIO 110
ceputke https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/), pactipenenuts B Heit
KOMaH/IHbI€ POJIU 110 Y4aCTHHKaM, 000CHOBaB CBOE peEIlICHHE.

Bonpochbl K NPAKTH4YECKOMY 3aHATHIO:

Kak co3nats komany?

KomanHb11 i zep.

Pacnpenenenue poneit B koMaHze.

Kak motuBupoBats koManay? KomanaHbli nyX.
PazButre komaHabl.

iAW o=

Jutepatypa: [1 - 8].

[TpakTuueckas paborta 3 Co3nanne HHHOBAIIMOHHOTO On3Heca. DOpMUPOBAHUE U PA3BUTHE
KOMAaHIBI

Lenp: yroyOneHwe 3HAHUKW CTYACHTOB 1O BBIOOPY OpraHU3alMOHHO-TIPABOBBIX (HOpM
MPEANPUHUMATEIIbCKON IeATeTbHOCTH.

B pe3ynbrate ocBoeHUS TeMbI OPMUPYETCS KOMIIETCHIIHS:

YK-2 - Crioco0eH ympaBisTh MPOSKTOM Ha BCEX ATAIAX €ro KU3HEHHOTO IHKIIa

Teoperuyeckas 4acTb


https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/

B kauectBe CyOBEKTOB, OCYLIECTBISIOMIMX JEATEIBHOCTE B cdepe TEXHOJIOTHMYECKOrO
NpEeANPUHUMATENIBCTBA, BHICTYNAIOT UHAMBUIyaJIbHbIE TPEANPUHUMATENN U FOPUANYECKUE JINLA,
KOTOpBIE OCYHIECTBIJIIIOT HMHHOBALlMOHHYIO JESITEIBbHOCTb. B 11€J0M, WHHOBallMOHHAs
JESITEIIbBHOCTh MOYKET OCYILECTBIISATHCS C MCIOIb30BaHUEM OONBIIMHCTBA (HOPM KOMMEPUECKHX
OpraHM3anuii, NpeIyCMOTPEHHbIX JCUCTBYIOLUIUM 3aKOHOAATEIbCTBOM, IPEXKAE BCETO,
XO03SIUCTBEHHBIX OOIIIECTB U TOBAPUIIIECTB.

Ho ykazanHbple BHIbI KOMMEPYECKHX KOPIOpAIMi HMMEIOT ciadble CTOPOHBI B IUIAHE HX
MCIIOJI30BaHUS JIJIS1 CO3JaHUsI MHHOBALMOHHBIX IIPEANPUATHM.

Bo-mepBbIX, HEJOCTATKOM OOIIECTB C OTPAaHMYEHHOH OTBETCTBEHHOCTHIO W AKIIMOHEPHBIX
001IeCTB KaK OpraHU3aI[MOHHO-TIPABOBBIX ()OPM OCYILIECTBICHUSI HHHOBALIMOHHON AESITETbHOCTH
SBIISICTCA  BBICOKAsi CTEMEHb HMIEPATUBHOCTH PETYIUPOBAHHS MOpAaKa (HOPMUPOBAHHSA
(U3MEHEeHMs) YCTaBHOIO KalWTaja, OTCYTCTBUE B JCHCTBYIOLEM 3aKoHOJaTenbcTBe PO
KAaTEropuM «II€PEMEHHOIO KalluTalla», YTO «CEPbE3HO 3aTPYAHSAET BO3MOYKHOCTH pealu3aluu
CTOJIb BQYKHOT'O JJI1 BEHUYPHBIX KOMIIAHUA MMOCTaAUNHOTO (PUHAHCUPOBAHUS.

Bo-BTOophIX, B 00mIecTBax, Ja)Xe MPH HAIWYHNH BO3MOKHOCTH 3aKJII0UaTh KOPIOPATHBHBIC
JIOTOBOPBI, OTCYTCTBYET BO3MOXHOCTH 3aKJIIOUYEHUS BCEOOBEMIIONINX TMOKUX COTJAIICHUM, B
KOTOPBIX OyayT y4acTBOBAaTh HE TOJBKO aKIMOHEPHI (YYaCTHHKH), HO ¥ CaMO OOIIECTBO JMOO
TpeThu Juua. B 370l cBs3u ciieqyetr otMeTuTh no3uuuio Bepxosuoro Cyna PO, KoTopblil HCXOAUT
U3 TOTO, YTO CHOpPBI, BBITEKAIOIIME U3 MHBECTUIIMOHHBIX JOIOBOPOB, 3aKJIIOUEHHBIX MEXIY
WHBECTOPOM U XO3SHCTBEHHBIM OOIIECTBOM, HE OTHOCSTCS K YHCIY KOPIOPATUBHBIX CIIOPOB,
COOTBETCTBEHHO, HWHBECTOpPBHl OOILIECTB HE IMPU3HAIOTCS YYaCTHUKAMHM KOPHOPATHUBHBIX
OTHOLLIEHHUH.

B-Tperbux, B ciydae JNMKBUJAIMM WM HECOCTOSITEIBHOCTH (OAHKPOTCTBA) XO3SHCTBEHHBIX
OoOIIeCTB YYaCTHMKM HMHHOBAallMOHHOTO OHM3HEC-NPOEKTa HE MMEIT BO3MOXHOCTH B
NIEPBOOYEPEHOM NOPSAJKE IPUOOPECTHU IIpaBa Ha Pe3yIbTaThl MHTEIIEKTYAIbHON J1€ATeIbHOCTU
Y TEM CaMbIM 3aLIUTUTh CBOM MHTEJUIEKTYyaIbHbIE IPaBa.

VYka3aHHble OOCTOSITENILCTBA CHUXKAIOT MPUBJIEKATEIBHOCTh XO3SHCTBEHHBIX OOIIECTB ISt
OCYILECTBIICHHS] MTHHOBAIIMIOHHOM, B TOM YHUCIIe, BEHUYPHOHU JIesATeIbHOCTH. B CBsI3U ¢ 3TUM, 0060
cienyer oOpaTUTh BHHMaHuE Ha cHeruuYecKre OpraHu3allMOHHO-TIPAaBOBbIE  (DOPMBI
OCYILIECTBJICHUS] MHHOBALIMOHHOM JesTenbHOCTH. Takoi 0co0oi OpraHu3alMOHHO-IIPABOBOM
dbopmMoii KOMMEpUYECKHX OpraHu3aluii, KoTopas ObuUia BBeJeHA B ['paxkmaHckuil kojmekc PO c
LEeNbl0  Oo0ecreyeHuss BO3MOXHOCTH OCYIIECTBJIEHUS HMHHOBALIMOHHOM JEATEIbHOCTH U
peanu3aii BEHUypHBIX IPOEKTOB SIBISIETCS X035HCTBEHHOE MapTHEPCTBO.

3aganusa
3aganue 1

CooTHecuTe OpraHU3aMOHHO-TIPABOBYIO JOPMY M BHI ICATEILHOCTH opranu3anuu. OTBeT
o0ocHyiiTe.

Opranu3aimoHHO-TIpaBoBas opma Buj gestenbHOCTH OpraHu3aluu

1. Ob11ecTBO ¢ OrpaHUYECHHOM

A. TpaHcnopTHBIE VCIIYTH
OTBETCTBEHHOCTBLIO p p yenyr

. IloTpeOUTEIHCKUI KOOTIEpaTUB

b. YHuBepcurer

. YHHATapHOE NpeIIIpUsiTue

B. PemoHT 00yBU

. XOIauHr

I'. MarasuH 1o MpoaaXC KaHIITOBApPOB

. [lybninuHOoe aKImoHEepHOE 00IIECTBO

J1. ABTOMOOMITBHBIH 3aBOJT

. UHnnBUAYyanbHBINM IPEATPUHUMATETD

E. Oka3zanue yciyr cBsi3u

. Konuepu

XK. TI'apaxxnoe o0beiMHEHHE

. HemyGiimunoe aknimoHepHoe 0011ecTBO

3. KunuiiHo -KOMMYHAJIbHBIE YCIYTH

O [0 (J|N | |W(N

. X0351CTBEHHOE TOBAPHUILIECTBO

W. IIpon3BOACTBO arponpoOMBILUIEHHON




MPOAYKIUH

10. Yupexnenue K. M3naTenpckue paboTh

3aganue 2

3anonHuTe TAONUIly, yKa3aB HEJOCTATKH M TPEUMYIIECTBA OTAEIBHBIX OpPTraHH3alMOHHO-
npaBoBBIX (opM BexeHuss Ou3Heca MpH pa3pabOTKe M peaju3alMd NpoeKTa B cdepe
TEXHOJIOTUYECKOT0 MPeIIPUHIMATEIbCTRA.

OpraHu3airoHHO-TIPaBOBas [IpeumymecTBa Henmocrarku
dbopma

OO611ecTBO ¢ OrpaHUYCHHOMN
OTBETCTBEHHOCTHIO

HenyOiudHOE aKIMOHEpHOE
o0111ecTBO

[TyOGnu4yHOE aKIMOHEPHOE
o01recTBo

IIpouzBoacTBEHHBIE
KOOIIEpaTUBBI

Manoe HHHOBALIMOHHOE
IPEANPHUATHE

WNunuBuayansHoe
MPEANPUHUMATEIIHCTBO

3aganue 3

1. B cootBercTBUU ¢ Ou3HEC-UaeeH, chOpMYIHPOBAHHOM B paMKax MPaKTUYECKON paboTel 1 u
3aMOJTHCHHON TaONMIed B TPEBbIAyNIEM 3aJlaHud, HeoOXoauMo BBIOpaTh M 00OCHOBATH
OpraHU3aIMOHHO-TIPABOBYIO GOpMY BeleHUs Oyayliero OusHeca JUisi peain3aiiy MPoeKTa.

2. N3yuus uH(pOopMaLIo, MIPEACTABICHHYIO Ha caire OHC Poccun
https://service.nalog.ru/gosreg/index.html#ip, moAroTOBUTH CHMCOK TOKYMEHTOB, HEOOXOIUMBIX
JUISL OTKPBITHS OM3HECA B COOTBETCTBUM C BHIOPAHHOM OpPTraHU3aIlMOHHO-TIPABOBOM (hOPMOIA.

BOl'[pOCbI K IIPAKTHYC€CKOMY 3aHATUIO:

1. ®akTophl, BIUSIONIUE HA BEIOOP OpPraHU3allMOHHO-TIPABOBOM ()OPMBI MIPEATIPUATHS;

2. Busipl oprannzanyoHHO-IIPABOBBIX (POPM MpEANPUHUMATENBCTBA;

3. OTnuuus MeXy pa3IuvYHbBIMU BHIaMU OPTaHU3AI[MOHHO-TIPABOBBIX (hOpM

4. IlepeyeHb JOKYMEHTOB HEOOXOJUMBIX I TOCYAApCTBEHHOM PEruCTpaliy TOTO WM UHOTO
FOPUINYECKOTO JIUIIA;

5. OcOOEHHOCTH COCTaBIICHUS YUPEIUTEIHLHOTO JOKYMEHTA OpraHU3aIlun

6. OcHOBHBIE pa3/ieibl yCTaBa.

7. OCHOBHBIE pa3/ieiibl YUPEAUTEIHHOTO IOrOBOPA.

Jluteparypa: [1 - 8].
[IpakTrueckas padota 4. busnec-unes, bnzHec-MoAeINb, OM3HEC-TIIaH

Ilenb: naTh CTyJASHTaM TEOPETHUYSCKHAE 3HAHWS W IPAKTUYCCKHEC HABBIKH, CBS3aHHBIC C
TeHepUPOBaHUEM OHM3HEC-HJIeH, X TOCIEAYIOIINM pa3BUTHEM W MpeoOpazoBaHuEM B Ou3Hec-
MO/JIEITh

B pe3ynbrate ocBoeHUS TeMbI OPMUPYETCS KOMIIETSHIIHS:

YK-2 - Crioco0eH ynpaBisiTh MPOSKTOM Ha BCEX ITAIAX €ro KU3HCHHOTO ITHKIIa



https://service.nalog.ru/gosreg/index.html#ip

TeopeTuyeckas 4acTb

Bu3Hec-Moe1b — 3TO IPEICTaBICHUE O TOM, KaK KOMITaHUS/CTapTaIl ieiaeT (Ui HaMepeBaeTcs
C/eNaTh) JEHBIH.
CdhopmupoBaTh €€ MOMOTYT OTBETHI Ha CJICIYIOLINE BOIPOCHI:

. Yro nponaére?

. Komy nponaére?

. [Touemy Bam OynyT 3a 3TO IJIATUTH?

. Kak BbI oHECETe 3Ty LIEHHOCTB /10 KJIneHTa?

MeTtoauku MocTpoeHus: OM3HeC-MOAETH, KaK ¥ METOJIMKU MOCTPOSHHSI cTapTamna, pealn3yroTcs
JBYMsI OCHOBHBIMHU CIIOCOOAMU:

. Ot Bammx KoOMHIeTeHUMI (MM NPOAYKTA) — BBl OTTAJIKMBACTECh OT TEX
KOMIIETEHIIMM, KOTOphIE y Bac €cThb, WM MPOJIYKTa, KOTOpbIi craenanud. Ito I[Ipomykt-
OpPUEHTUPOBAHHBIN MOXO0/, T.€. «Clenaite KIacCHbIA NPOAYKT, a MOKYIaTeNlb HalAETCSI»

. OT noTpeduTENsI — OTTAIKUBACTECH OT 3alIPOCOB U KEJIAaHUN KIIMEHTa U pa3padOoTKH
IPOAYKTa MOJ KOHKPETHbIE IMOXKEJaHUs. DTO KIMEHT-OPUEHTUpPOBaHHbIM moaxoxa «Customer
developmenty.

CymiecTByeT JBa OCHOBHBIX KaHBaca (xoJicta) misg OusHec-mozenei: [llabmon OGu3Hec-monenu
Anekcanapa OctepBanbaepa U «fepexyanBblii madaon» Jma Maypbsi.

JUis  TEXHOJOTMYECKMX CTapTamnoB  OoJblle MOAXOAMT Ou3Hec-kaHBac  AJlekcaHjpa
OcTtepBanpaepa, KOTOPbII COCTOUT U3 TPEX OCHOBHBIX OJIOKOB: JIEBBIM TOBOPUT PO PECYPCHI,
HeoOXOoauMble  cTapTamy JUisl  CO3JaHusl NOTPEOUTENbCKOM ILIEHHOCTH  (LIEHHOCTHOIO
MPEJIOKEHHS ), PACTIONOKEHHOTO nocepeanne. CripaBa HamMcaHO BCE O KIIMEHTE.
PexomeHnmanmu o onvucaHuio OM3HEC-MOICIH:

. Chopmynupyiite KIH0UEBYIO PHIHOUHYIO LIEHHOCTb

. OnummMre MeXaHU3Mbl KOMMEPLIMATU3alUuU (MOHETH3AIlUH) IPOEKTa

. OnpenenuTs LeneBble PHIHOYHBIE CETMEHTHI U CIIOCOOBI B3aUMOACHUCTBUS C HUMU

. OrnpenenuTth KIH0YeBbIe pecypcehl ((PMHAHCOBBIE, OPraHU3aAMOHHBIE K MAaTepUATILHEIE)
. Onwumute cnocoObl HOPMUPOBAHMS JCHEKHBIX TOTOKOB U CKOPOCTh MX MOCTYIUICHUS

busnec-mozneny sBnsgercs "ckeneroM" kommaHuM. Bce mporecchl BHYTPH  KOMIaHHMH
ONUCHIBAIOTCI €€ OM3HEeC-MOACNbI0O UM MOJUUHSAIOTCS ei. Ha HavampHOM  3Tame
KU3HEJCATCIILHOCTH KOMIIAaHUH HEO0OXOIUMO 3aITyCTHTh ATH TPOIECCHl M YIOCTOBEPUTCS, UTO
OHHM HE KOH(IUKTYIOT MeXAy co00il, a BeAyT KOMIIAHUIO K MOJIy4YEHUIO MPpUObUIH. Bo3HUKaeT
MOTPEOHOCTh B HEKOTOPOM YHHBEPCATBHOM aJITOPUTME IO TIPOBEpPKE OM3HEC-MOJIENeH, HO IS
TOT0, 4TOOBI OM3HEC-MOJENb MOXHO OBUIO OBICTPO MPOBEPUTH U OMHUCATh €€ HEOOXOAMMO
111a0JI0HU3UPOBATb.

3aganue 1.

Kommnanust X-prank (4MCIIEHHOCTh — MATH YEJIOBEK) BBIBOJAUT HA PBHIHOK YCIYTY, CBS3aHHYIO C
MTOMCKOM IMPOMNAaBIINX BEIIEH. Y HUKAIBHOCTD YCIYTH 3aKII0YAETCS B CIIEIIMATIBHOM IMPOrPaMMHOM
obecrnevyeHn, TO3BOJIAIONIEM CO CMapTQOHA WM MIIAHIIIETa YCTAHABIUBATh CBSA3h C MOTEPSIHHOMN
BEIBI0 0€3 CIEeHAbHBIX YCTPOUCTB. CyTh TEXHOJIOTHH 3aKITIOYACTCS B CO3aHUM 0a3bl JaHHBIX
dbuznyecKkux CBOMCTB 00BEKTa (MaTepHal, TemrepaTypa, pa3Mmep, macca u T. 1.). [locpenctBom
CIEIUATILHO YCTAHOBJIICHHOTO TIPHIIOKEHUS JTI000€ MOOMIIBHOE YCTPOMCTBO MOXKET CKAaHUPOBATh
BHEIIHIOKO Cpeay MO 3aJaHHBIM IMapaMeTpaM U HaXOJUTh YTEPSHHYIO BElllb.

3anonHUTe TAOIUIly B COOTBETCTBHMHU ¢ KoHuenmmed M. J[xoncona, K. Kpucrencena m X.
KarepmanHa:

DJieMeHT OU3Hec-Mo/1eJIN Onucanue 31emMeHTa (IpUMep OTBETA)

[IeHHOCTHOE MPETIOKEHHE




dopmyina npudbUIU

KuroueBbie pecypcehl

KirroueBple poneccsl

3ananue 2.

Keiic «IToctpoenne 6usnec-moaenu no mabdaony A. OctepBaiibaepa st Komnanuu “1{BeToyHbIi
pait”».

Kommanus «l{BeTouHBIH paii» — 3TO cTapTall, IpeICTaBISIONINN cO00i HHTEPHETIIATHOPMY 1O
MPOJIaKe IIBETOB, IBETOYHBIX KOMITO3UIIUH, (DPYKTOBBIX OykeTOB | T. 1. [lmaTtdopma pabotaer ¢
cermeHtamMu B2C (mokymarenu, 4YacTHBIC MPOW3BOAUTENH/ Au3aliHepsl/diopuctel) u B2B
(opranuzanun).

YucneHHOCTh cTapTana — TpH desoBeka, Haxonutcs B Cankt-IlerepOypre.

busnec-unest craprana — mpeaoCTaBIEHUE CEPBUCA I MOKYNKH YHUKAJIbHBIX AU3aHEPCKUX
KOMIIO3UIMI U3 1BETOB M (pyKTOB. [[1s1 yacTHBIX 3aka30B cepBUC OyneT OECIUIaTHBIM, AJs
MacCTEpOB-H3TrOTOBUTEIIEH — IJIATHBIM.

Onupasch Ha BOMPOCH! U ONMUCAHUS AEBATH OJIOKOB, PEJCTABICHHBIE B JEKUUAX, CHOPMUPYHTE
1a0yioH OM3Heca, OTBETHB B TOM YHCJIE HA CIEAYIOIINE BOIIPOCHL:

B yem cocTouT 1IeHHOCTHOE MPEAIOKEHUE BaIIero MpoeKTa?

Kro sBnsieTcst moTpeOuTenem Bamiero mpoexra?

Kakas pabora nomkHa ObITh cliefaHa

Jlnst pelieHus KIIIOYEBBIX MPOOJIEM WM YIOBJICTBOPEHHS KIFOUEBBIX MOTPEOHOCTEH IEIEeBBIX
noTpeoOuTenei?

Kakum o0pa3oM Baml IPOEKT MOXKET YIOBJICTBOPUTH MOTPEOHOCTH HIIM PEIIUTH MPOOIEMBI
noTpeoduTensn?

Kakue npenmyImiecTBa moiay4IuT MOTpeOUTEIb, BOCIIOIH30BABIIMCH BAITUM IIPOCKTOM?

3aganue 3

Hcnone3ys nanable Tabmuipl 1 - J[eBATH CTPYKTYpHBIX OJOKOB miabimoHa Ou3Hec-Monenu A.
OcrepBanbaepa HEOOXOIMMO 3alOMHUTH TaOJMIly MO CBoeM OusHec — wugee B cdepe
TEXHOJIOTHYECKOTO  TMPEANPUHUMATENbCTBA,  CHOPMYIHPOBAHHOW  TpPU  BBINOJHEHUU
paKTHYECKON paboThI 1.

DJIeMeHT OU3Hec-MOaeJIH Onucanue 3JIeMeHTa

. [ToTpeOuTenbCcKrue CerMeHThI

. HeHHOCTHOC MMPEIJIOKCHUC

. Kanase! cObITa

. B3auMooTHOIIEHNS ¢ KIIMEHTaMHU

. IloToxn IOCTYINICHHS 10X04a

. KitroueBsble pecypcbl

. KimroueBrlie BUIABI JCATCIBbHOCTHU

. KitroueBble mapTHepsl

O [0 [QA[N|n | |[W[N|—

. CTpyKTypa u3epKeEK

Bonpochbl K IpaKTHYECKOMY 3aHATHIO:

1. Jlaiite onpeneneHue moHATUIO brusHec-Mo1emh

2.HazoBuTe OTIMYHATEIBHBIC YePTHl KOHIICTIIINHA OU3HEC-MOICITHPOBAHUS
3.Kakumu napamerpamu omnpenensercs 3¢ dexkTrBHas Ou3Hec-Moenb

4. Kakue O710Ku comepkuT 1madaon ousHec-monenu A.OcTtepBanbaepa
5.0cob6enHoctu Tpanchopmaiuu OU3Hec-MOeNid B OU3HEC-TIIaH.



Jluteparypa: [1 - 8].

[IpakTrueckas padota 5. busnec-unes, OnzHec-MoAelb, OM3HEC-TIIaH

Lenb: 3aKpenuTh U KOHKPETU3UPOBATh TEOPETUUCCKUAE 3HAHUS 110 TEME; HAYYUTHCS ONPEICIISATh
Ba)KHeUIIe COIMAJIBHO-3KOHOMHUYCCKHUE MNPUOPUTCTBI ACATCILbHOCTU NPCANPUATHUA; TMOJTYUYUTH
HaBBIKH I10 COCTABJICHUIO TUTYJIBHOTO JINCTA M pe3toMe OM3HEC-TIIaHa, TPUOOPECTH MTPAKTHUYECKHE
HABBIKU pa3pa0dOTKu OU3HEC MIIaHa.

B pesynbrare ocBoeHUs1 TeMbI (HOPMUPYETCST KOMITCTEHITHSL:

YK-2 - CriocoGeH ynpaBiisiTh MPOSKTOM Ha BCEX ATAIaX €ro KU3HEHHOTO IHKJIA

TeopeTuyeckas 4acThb

busnec-man  ABISETCS  OCHOBHBIM  JOKYMEHTOM B  OpraHM3alud  LUBHIM30BaHHOU
IpEeIIPUHUMATEIBCKON ASSITEIbHOCTH U PEATN3alui HHBECTUIIMOHHBIX NPOEKTOB. OH sBIsAETCS
pa3BEPHYTHIM TEXHUKO-DKOHOMHYECKUM, OPraHU3aLlMOHHBIM, KOMMEPUYECKUM, YIIPABICHYECKUM
000CHOBaHHEM IIEJIECOO0PA3HOCTH TOTO MJIM HHOTO BUIa OU3Heca.

AKTyanbHOCTb pa3pabOTKu OM3HEC-TUIaHa BbI3BaHAa CIEYIOIUMHI 00CTOSTENbCTBAMU:
HeoOxomuMocts  (GoOpMHpOBaHHA y  PYKOBOIUTENEH MNPEeNNpUATHH HOBOW  KYJIBTYPHI
IIPOM3BOJICTBEHHOM U KOMMEpPUYECKON 1eATEIbHOCTH, COOTBETCTBYIOIEH TPpeOOBaHUAM MHUPOBOIO
YPOBHSL.

CylecTBEHHO U3MEHSIIOIIAsCS X03AUCTBEHHAs cpelia, GaKkTOpbl pUCKa U KOHKYPEHLIUU TPEOYIOT
[I0O-MHOMY IPOCYUTHIBATH CBOM OyAyllM€ MTOTM B  IPOU3BOJCTBEHHO-KOMMEPUECKOMN
JESATEIIBHOCTH.

Upe3BblyailHO Ba)XKHBIM CTaHOBHUTCS YMEHUE YOEIuTh WHBECTOPOB, MapTHEPOB, OaHKU B
3 PEKTUBHOCTH CBOETO MPOEKTa U 11€JIeCO00Pa3HOCTH BIOXKEHUsS B HEr0 (PMHAHCOBBIX U MHBIX
pecypcoB.

Heo6x0auMoCTh TIIATENBHOTO aHAJIM3a MPOIECCOB MPOU3BOJCTBA U Pealu3alui IPOAYKIUH U
YCIIYT U CBSI3aHHBIX C HUMU 3aTpaT U T0XO0JI0B B IUITAHUPYEMOM IIEPHO/IE.

XoTa Ans MajblX MPEeanpusTH MOKeT pa3pabaThlBaThCs TOJNBKO OJUH OHM3HEC-TUIaH, JUIs
OOJBIIMHCTBA MPENNpPUATHI OW3HEC-TUIAaH - TOJBKO OJUH M3 IUIAHOB UX IPOU3BOJICTBEHHO-
XO3SIMCTBEHHOM M COBITOBOM JeSITE€NbHOCTH. buU3Hec-maH - TMJIaH [POU3BO/ICTBEHHO-
XO3SUCTBEHHOW U COBITOBOM JEATEIbHOCTU MPEANPUITHS, 3aHUMAIOIIUA MPOMEKXYTOUHOE
IIOJIO’KEHNE MEXK]Ty CTPATETMYECKUM INIAHOM MPEANIPUATHS U €0 FOJOBBIM IUIAHOM MapKETHHTA.
buznec-mnan npeacrtaBisieT co00M TOKYMEHT, cojepsKanuii 000CHOBaHUE NIEWCTBHM, KOTOPHIE
HE00X0/IMMO OCYIIECTBUTh JJIs peai3alii KaKoro-1100 KOMMEpUYECKOro MPOeKTa WM CO3aHus
HOBOTO TNpeanpusTus. buszHec-ulaH - JOKYMEHT Ha MEpCHeKTUBY, W COCTaBJIATH €ro
pexkomeHayercs Ha 3 - 5 sier Buepen. i nepBoro roga OCHOBHBIE NIOKA3aTENN PEKOMEHIYeTCs
JIeNaTh B IOMECSAYHOU pa3OuBKe, 17l BTOPOTO - B MOKBapTaibHOU. JINIIb HaUMHAas C TPETHEro rojia
MOKHO OI'PaHUYMBATHCS F'OJTOBBIMU [TOKA3ATEISAMH.

busHec-nnaH BBINONHSET psii QyHKIUI:

MOKET OBITh MCIIONIB30BaH Il pa3pabOTKM KOHIIENLMU BeleHHs Ou3Heca M TI'eHepalbHOU
CTpaTeruy pa3BUTHUS MPEINPUSITUS;

- MOJKET BBIMIOJHATDH (DYHKIIMIO IUTAHUPOBAHMUS;

- TIOMOTAaeT OLEHWUBATh W KOHTPOJHPOBATh IPOLECC PA3BUTHS OCHOBHOM JIE€ATEIBHOCTH
HPEIIPUITHS,

- HE0OXOIUM JUIs IPUBJICUEHUS IEHEKHBIX CPE/ICTB;

- HeoOXoauM [UIs TPUBJICYEHHS YaCTHBIX HHBECTOPOB, H(PPEKTHUBHOTO HCHOIb30BAHUS
MHBECTHUIMI, KOHKYPCHOTO Pa3MEIleHUs TOCYIapCTBEHHBIX MHBECTULIUN B BEICOKOA((hEKTUBHbBIE



IIPOEKTHI.

[enbro Ou3Hec-IIaHa ABISETCS YCTAHOBIIEHHUE TIOCTATOYHO IIMPOKHUX LIEJIEH U CTpaTeruil 1e710BOi
aKTUBHOCTM Ha IEpUOJ BpeMEHM 10 NATH jeT. B 3Tom acnekre OusHec-miaH IOJ00EH
CTpaTeruuecKoMy IUIaHy, KOTOPbII TaKkKe OPUEHTUPOBAH Ha IOCTATOYHO JJINTEIbHBI HHTEPBAJ
BpeMeHU. Jlpyroii oOmiel yepToi 3TUX JBYX IIJIAHOB SIBJISIETCS CTPATErMYECKOE PACCMOTPEHUE
BOIIPOCOB pa3pabOTKH WK MPUOOPETEHUSI HOBBIX NMPOJYKTOB, OCBOCHUSI HOBBIX PHIHKOB C IIEJIHIO
JOCTHMDKEHUS JKenaeMbIX (pMHaHCOBBIX 1iesiell. bu3Hec-1u1aH, Kak U IJ1aH MapKeTUHIa, OCHOBaH Ha
[IyOOKMX MapKETHUHIOBBIX MCClIeoBaHUAX. OJHAKO MEPBbII HE COAEPKUT POrpaMM ACUCTBUH,
YTO SBJISAETCS XapaKTepHONW OCOOCHHOCTHIO IUIAHOB MAapKETHHIa, a MH3JIaraeT TOJbKO B
0000I1IeHHOM BHJI€ OCHOBHBIC HalpaBieHUs JAeHCTBHM. Hampumep, eciau B 4UCIIO BHIOPaHHBIX
CTpaTeruil BXOAUT CTpaTerus pa3padOTKH HOBOTO MPOJYKTa, TO B OM3HEC-TUIAHE MPHUBOIATCA
Takxke 0000IIEeHHBIE JaHHBIE O TOAIEP)KKE PEeaIN3alluH STOTO PELICHHUS, HO KOHCTATAaIHsI JaHHOM
CTpaTeruy He COIIPOBOKAAETCS IJIAHOM pa3pabOTKH HOBOI'O MPOJIYKTA.

PazpaboTka OGM3HEC-TUIaHa MTO3BOJISAET MOJIYYUTh OTBETHI HA CIICAYIOIINE BOTIPOCHI:

* KaK Hay4aThb JEJI0;

* KaK 9()()eKTUBHO OPTaHNU30BaTh ITPOU3BOJICTBO;

* Korja OyJlyT IOJy4YeHbl IEPBbIE 10XO0/IbI;

* KaK CKOpPO MOXHO OyJIeT pacIlaTUTHCS C KPEAUTOPAMH;

* KaK yMEHBIIUTbh BO3MOXKHBIA PUCK

B Teopun u npakTuke HET )KECTKO periiaMEeHTUPOBAHHOM CTPYKTYphbl OM3HEC-IIJIaHA: OHA MOXKET
ObITh Pa3IMYHOW B 3aBHCHMOCTH OT BBINOJHAEMOW (YHKIMH - OJHA JUIi HA4YMHAIOLIETO
OpEeIIPUHUMATENS U IpyTrast JUIsl IeHCTBYIOIIETO MPEANPUATHS.

OObIuHO OM3HEC-TUIaH COCTOUT U3 CIEIYIOLIUX Pa3/IeNoB:

- pe3toMe (BBEIICHHE)

- oOmee onucanue GUPMBI;

- IPOAYKLMS U YCIIYTH;

- MapKETUHI-TUIAH;

- IIPOM3BOJICTBEHHBIN IJIaH;

- YIPaBIEHUE U OpraHU3aLus;

- Kanurai U ropuanueckas Gopma GupMsl;

- (MHAHCOBBIH MJIaH.

3aganme 1

CocTaBUTh TUTYJBHBIM JIMCT U pe3loMe Ou3HEc-IUIaHa NPEeanpHsTHUs Uil pa3padaThiBAEMOTo
npoekTa B cdepe TEXHOJIOTMYECKOTo MpeIlpUHUMATEIbCTBA, M C YYETOM BBIOJHEHHBIX
IpaKTHYeCKUX padot 1-4.

BOl'[pOCbI K IIPAKTHYC€CKOMY 3aHATUIO:

1. Uro mnoHumaercs mnoj OW3HEC-IIJIAHOM M KakKOBO €ro 3HA4Y€HHE ISl JEATEIbHOCTU
IpEeIIpUITHS?

N3 kakux pa3zernoB MOKET COCTOATh Ou3Hec-Tu1an?

Kakue ocHOBHbIE (DYHKIIMM BBINONHSAET OU3HEC-TIIaH?

busHec-11aH Kak nmporpaMMa JeiMCTBUN MPEAPUHUMATEIIS.

Kpatkoe copepxkanue pa3zenoB OM3Hec-TUIaHa.

Br160op MecTopacnoiokeHus opraHu3aIim.

Pa3zpabotka OuzHec-TU1aHa.

Memopanaym 0 KOH(DUIEHIINATbHOCTH.

VYcnoBust KOH(UACHIUNAIEHOCTH NepeiaBaeMoi HH(pOpMaIum.

WoNORWN

JIuteparypa: [1 - 8].



[IpakTuyeckas pabora 6. MapkeTusr. OueHKa pbIHKa

HGJIBZ 3aKpCIUTh U KOHKPECTU3UPOBATL TCOPCTUUCCKHUC 3HAHUA 110 TCMC; HAYYUTLCA IMMPOBOAUTH
MapKETUHTOBBIC UCCIIENOBaHMS B cepe MHHOBAIMW, U3yYUTh METOJBI U MOIXOABI K OIICHKE
PBIHKA B Pa3HBIX OTPACIIsX.

B pesynbrare ocBoeHUs! TeMbI GOPMUPYETCST KOMITCTEHITHSL:

YK-2 - CriocoGeH ynpaBisiTh MPOSKTOM Ha BCEX ATAIaX €ro KU3HEHHOTO IHKIIA

TeopeTuyeckas 4acThb

MapKeTHUHTOBbIE HCCIASAOBAHUS TTO3BOJISIOT MPEANPHATHIO H30€kKaTh NMPUHATHS DPEIICHUHA B
YCIIOBUSAX a0COJIOTHOTO OTCYTCTBHUSI MHGOpMaIuu. Pe3ynbTaToM POBOJAMMBIX MapKETUHTOBBIX
WCCJICIOBAHMH SIBJISETCS MapKETUHTOBas WH(OpMAaIUs WM JTaHHBIE O PBIHKE M OKpYXKarouien
cpene KOMIaHUH.
OcCHOBHBIE BUIbI MAPKETHHTOBBIX MCCIICIOBAHUI MTPEACTABICHBI B TA0OHIIE 1.

Tabmuna 1 - OCHOBHBIC BH/IbI MAPKETUHTOBBIX UCCIICIOBAHHIA

Bup Cytb PesyabTatr
HccnenoBanue [TonpazymeBaer ornpejieneHue ero [ToHnmMaem, HaCKOJIBKO BEIHMK
peIHKA MacmTaboB, reorpaduu, CTPYKTYpPbI PBIHOK, HACKOJIBKO OH JOCTYIIEH,

CIIpocCa U MpCAJIOKCHUA, a TAKIKC

HACKOJIBKO IIPUBJICKATCIICH

(haKkTOpOB, KOTOPBIC BIUSIOT

Wzyuenue copiTa | OnpenensiroTcs KaHaIbI POk,
M3MEHEHHMs IToKa3aTesel B

3aBHCHUMOCTH OT reorpauaeckoro

[Tonumaem, kakum 0O6pazom
JIy4IIe IOBOJUTH TOBAP/YCIYTY
A0 IMOKYIIAaTCJid, YTO BJIMUACT HA

MpU3HaKa €ro KOHEYHYI CTOUMOCTh

MapkeTuHroBoe N3yueHune CBOKCTB U3IEIINM KaK ITornmaeM, B 4eM 3aKIHOYAIOTCS

HCClIeJOBaHNe OT/EJIbHO, TaK U B CPABHEHHUH C HAIlIK KOHKYPEHTHbBIE

TOBapa U aHaAJIOTUYHBIMA npeumyiectsa. lIpeanonaraer

KOHKYPEHTOB MPOAYKTaMHU KOHKYPEHTOB HCCIIEIOBAHUE KOHKYPEHTOB U UX
IPEUIOKECHUS

Mapketunrossie | I[logpazyMeBarOT X KOMUYECTBEHHBIM | MOXeM IMIOHUMATh, B UEM

HUCCIIENOBAHUA Y KaueCTBEHHBIN cocTaB (T10J1, WMEHHO MTOTPEeOHOCTh

HOTpe6I/1TeJIeI712 BO3pacT, mpodeccus, cemeitHoe noTpedureneil, kak ee

MIOJIOKEHHE U T. 11.) YIIOBJIETBOPUTH U C(HOPMUPOBATH

JJOSAJIBbHOCTD

Wudopmanus, ucnonb3yemas JUIsi MapKETHMHIOBBIX HCCIIEAOBAaHUM, OBbIBaeT NEPBUYHOM U
BTOPUYHOW, KOJMYECTBEHHOM M KAayeCTBEHHOHM U coOupaercs pa3IuyHbIMU METOJaMU
MapKETUHI'OBBIX UCCIIEI0BAHUM.

Oco0eHHOCTh BBICOKOTEXHOJIOTUYHBIX CTApPTANOB M MPEINPUITUN 3aKII0YaeTcs B OCHOBHOM B
TOM, YTO TpeJylaraéMble UMU TOBAphl MM YCIYTU HPEACTaBISIIOT co00M, Kak MpaBUIIO, HOBBIE,
HEHM3BECTHBIE PBIHKY TEXHOJOrMU. B ciydae ecim mpesiaraemas pa3paboTka JAEHCTBUTEIBHO
WHHOBALlUOHHAs W HE HMEET aHaJOroB, PYKOBOACTBO BBICOKOTEXHOJOTMYHBIX KOMIIAHWM U
CTapTaIoB CTAJIKUBAETCS C CUTYallMEeH, YTO PBIHOK M JIaXKe OTPACib €IIE HE CYIIECTBYIOT.
KOHKYpeHTBI — IpymIibl JUI] UK OpraHU3alui, OCTABIAIONINX HA PPIHOK aHAJIOTHYHBIE TOBAPbI
u ycinyru. B mro6oM 6u3Hece Mbl MOKEM HAaWTH pa3Hble BUIbI KOHKYPEHTOB: MPsIMble, KOCBEHHbIE
Y NIOTCHIUAJIbHBIE KOHKYPEHTBI.

HccnenoBanne KOHKYPEHTOB B BBICOKOTEXHOJIOTMYHOM IPEANPUHUMATENBCTBE HEPEIKO




HPUBOJUT K CHTYAIlUH, YTO MPSIMbIE KOHKYPEHTHI OTCYTCTBYIOT. Ecitn pa3paboTka neficTBUTENEHO
HWHHOBAIIlMOHHA, TO OaHHAasA CUTyalus JIOTMYHA. U oHa e W CTAHOBUTCS THUIIMYHON OIIMOKOH
HAYMHAIOUIMX PYKOBOJHTENICH CTaprama, KOTOPBIE CMENO 3asBIISIOT, 4YTO KOHKYPEHIIHS
OTCYTCTBYeT BooOIIe!

3ananusa
3aganue 1
YKakuTe, KaKOW THUI HCCICIAOBAaHUS HEOOXOIMMO MPOBECTH, YTOOBI MOJIYYUTh OTBETHI Ha
CJIETYIOIINE BOIPOCHI:

Komnanus, 3aHuMaromiasicss pa3pabOTKON MPHIOKEHUS IO JOCTaBKE €Jbl, Haluia
YHHUKAJIbHYIO Ha PhIHKE HUIIY: IPUTOTOBJICHHE U JOCTAaBKa JIOMAIIHEH e/bl [0 3aIPOCy COCEIEH.
Heo06x01uMo O1eHUTh KOHKYPEHTOCIIOCOOHOCTh TPEIOKCHHSL.

Komnanusi paspabarbiBaeT NpUIIOKEHHE, B KOTOPOM MOXKHO HalTH uH(popmanuio 06
UMEIOIIUXCS MOOIM30CTH YO0OCTBaxX sl POAUTENICH C MAJICHBKUMHU JEeThbMHU (TICJICHATbHBIC
KOMHAThl, PECTOpaHbl C JAETCKHUM NHUTaHHEM, anTekd U T. 1.). HeoOxomumo H3ydyuTh MOJENb
MOBEJICHUS MOTPEeOUTENIel ¢ MaJCHPKUMHU JIEThbMHU U OICHUTH CIIOCO0 HCITOJIB30BAHUS JTAHHOTO
MPUIIOKEHUS.

Komnanusi orieHHMBaeT BO3MOXKHOCTh OTKPBITHS 3aBOJIa M IEPEHOCA MPOM3BOACTBA HA
JIOKQJIbHBIN PBIHOK JUIsl OOJBIIEr0 ero ocBoeHus. HeoOXoauMo MpUHATH pelieHHe o
1EJIECO00PA3HOCTH TAHHBIX BIOKEHUH.

3aganue 2
Ykaxute, kako TUN HHPOpManuu HEOOXOJUMO B TEPBYIO Ouepelb MOMYyYUTh BO BpeMs
MapKETHHIOBOI'0 MCCIIE0BaHUs, €CIIN:

Komnanust paspabotana mporoTun poOoTa s MOMOIIM MaMaM TPYIHBIX JeTeH, y
KOTOPBIX peOeHOK Bcerga Ha pykax. PoOor MoxeT ObITh HCIOJB30BaH ISl Hape3aHus,
MOMEIINBAaHUSA €l1bl, BBITUPAHHUS cO cTojla. KoMIaHusi CTpeMHUTCS ONpeNeauTh, HACKOJIBKO
NOTPEOUTENHCKUE XapaKTEPUCTUKH poOOTa yCTPAauBatOT MOTEHIIUAIBHBIX TOTPEOUTENEH.

Komnanus pazpaGaTbiBaeT JOMAIIHUE THAPOIIOHHBIE cUCTeMbl. He0OX0IMMO BBISICHUTD,
KaKol MaKCUMaJIbHBbI 00b€M PBIHKA BO3MOXKEH B UCCIIEAYEMOM PETHOHE.

3aganue 3

W3yunte mnpennaraeMoe OIUCAaHUE IPOPHIBHBIX TEXHOJIOTMH MOCIEAHMX JeT. B rpymmax
npuayMaiTe Mo OJHOMY MpPHUMEPY HOBOTO TaJKETa, OCHOBAHHOI'O Ha JAHHBIX TEXHOJIOTHSX,
KOTOPBII MOT ObI MOSBUTHCS B TOBCEAHEBHOM KU3HU KaXK0T0 )KUTEIIS HAllleH MIaHEeTHl.

1. Nurepner Bemen. K MHTEpHETY Beniel OTHOCATCS pa3HOTO POJia BCTPOCHHBIE B MAIIMHBI
CEHCOpbl U TPHIOKEHHs, a TakXke BCS MHQpaAcTpyKTypa Ui aBTOMAaTU3MPOBAHHOM pPaOOTHI.
HaunbGonee mnokaszarenpHblii IpUMeEp: UCHOJIB30BAaHUE JMCTAHIIMOHHOTO KOHTPOJIS IJIs JIEUEHUs
3a00JIeBaHUM, CUCTEMBI «yMHBINH JJOM» U JIpYyTHE.

2. [TepenoBast pobOotorexnuka. IIpeacrtaBiasier coOoif HE TOIBKO MPOU3BOACTBEHHYIO
pPOOOTOTEXHHUKY, HO W MHOXECTBO pa3JIMYHBIX CHUCTEM, BKJIIOYas HK30CKENIEThl, KOTOpHIE
YBEJIMYUBAIOT (PU3NYECKHE BO3MOXKHOCTH 4YeJIOBEKa, HampuMep, JIoJed ¢ OrpaHMYeHHBIMU
BO3MO>KHOCTSIMHU.

3. Hakonnenue u xpanenue sHepruu. [Iporpecc B TEXHOJIOTHUAX HAKOIUICHUS M XpPaHEHUS
SHEPTUU TO3BOJIUT CleNaTh Ooyiee HSKOJOTMYECKH YHUCTble T'HOpHJIHBIE aBTOMOOWIN
MOJIHOIICHHBIMU KOHKYPEHTaMH TPaJUIMOHHBIX, CTaOWIM3UPOBaTh pabOTy 3JIEKTpOoceTe Hu
YIIPOCTUTH MPOLECC AEKTPUPHUKALUN TPYTHOJOCTYIHBIX PETHOHOB.

4. TpexmepHas nedats. [IpeacraBnser coboil METOA MOCIONHOIO CO3/1aHus (PU3NYECKOTO
00BEeKTa Ha OCHOBE BUPTYaJIbHOM TpeXMepHOil MoJienu. 3a YeThIpe rojja CTOMMOCTh JJOMAIIIHEro
npunTepa 3D-nevyatu ynana B 10 pas.

5. BbICOKOTEXHONMOTMYHBIE MaTe€pUallbl MU HOBBIE MaTepUalbl C HOBBIMH CBOMCTBaMH.
Hanpumep, HaHonekapcTBa, CyNEpKOHJIEHCATOPBI, CBEPXBEMKOCTHBIE OaTapeu, CBEpXIJIaJKue



MTOKPBITHS U YIBTPATOHKHUE SKPAHBI.

3aganue: He0OXOIMMO BBHICTPOUTH CIIEAYIOUTYIO IOTHYECKYIO LIEMOYKY PU OMMCAHUH UX Ta/KeTa
Oyayliero: onucanue TpeHaa (3To MOXKeT ObITh OoJiee JTOKAIbHBIN TPEH ] BHYTPH IpeaaraeMbix
IpymI) — ONWCAaHWE W3MEHEHWH, KOTOpbhle C HHM CBS3aHBI, HOBBIE IOTPEOHOCTH WU
BO3MOXXHOCTH  TIOJIb30BaTeliel —  ONUCaHUE TaJPKEeTa/yCTpOMCTBa, KOTOPOE CMOKET
YIIOBJIETBOPUTH HOBBIE TIOTPEOHOCTH, BO3HUKIIINE M3-3a TPEH/1a, — OMHCAHUE €0 MPUMEHEHHS B
MTOBCEHEBHOMN KU3HH.

3aganue 4

HazoBure MPsAMBIX U KOCBCHHBIX KOHKYPCHTOB JIS1 CICAYIOIUX KOMHaHHfI, " MIPOAYKTOB:
1. BMW.

2. Apple IPhone.

3. Skype.

3aganue 5

Hcnonb3ysl BBINIOJIHEHHBIE MpakTUYecKue padoTel 1-5 HeoOxonuMo 00OCHOBATH BBIOOp BHA
MapKETUHTOBOI'0 MCCIIE0BAHUS, KOTOPOE HE0OXO0AUMO IIPOBECTU B MEPBYIO OYepeb Ul CBOEH
Ou3Hec-ueH, yKa3as 1iellb 1 3a/1a41 €ro IPOBEACHUS

C xakoil mHpopmanueit Bbl Oynere paboTaTh NpPU MNPOBEIECHUM JAHHOTO MapKETUHTOBOIO
UCCJIEIOBaHMsI: NEpPBUYHAs WM BTOpUYHAs, KOJWYECTBEHHas WM KauecTBeHHa. llpuBenure
npUMepbl HH(HOPMALHH.

Ha3zoBuTe npsMBIX 1 KOCBEHHBIX KOHKYPEHTOB Balllei On3Hec-uaee (ToBapa/yciyru)

Bonpocel K IpakTHYECKOMY 3aHATHIO:
Buibl MapKETUHTOBBIX UCCIIEI0BAHUI
Makpo- 1 MUKpOcpea KOMIIaHUH
Oco0eHHOCTh MaPKETUHTOBBIX UCCIICJOBAHUM JJIsI BHICOKOTEXHOJOTUYHBIX CTApTAIlOB
Tunel nHGOPMALIIH, TOTYIAEMOM BO BpeMsI MapKETUHIOBOTO MCCIICIOBAHUS

PohdE

Jutepatypa: [1 - 8].

[IpakTuueckas padbora 7. Mapketusr. O1ieHKa pbIHKa

Ilenb: ¢dopMupoBaHHE MPAKTUYCCKUX YMEHUH W HABBIKOB II0 pacyeTy U OIICHKE pPa3MEepoB
(eMKOCTH) pBIHKA M TOTEHIMATBHOTO O0bEMa MPOJIaXK; COCTABICHUIO CXEMBI pacIpe/IeleHHs
TOBApOB IO OCHOBHBIM KaHaJIaM COBITA; OIIEHKE OCHOBHBIX KOHKYPECHTOB.

B pe3ynbrate ocBoeHUS TeMbI OPMUPYETCST KOMIETCHIINS:

YK-2 - Crioco0eH ynpaBisiTh MPOSKTOM Ha BCEX ATAIAX €r0 JKU3HEHHOTO IHKIIa

Teoperuyeckas 4acTb

CerMeHTHpPOBaHWE — 3TO JIEJIEHUWE NOTpeOUTENed Ha TPYINIbl B COOTBETCTBHHM C PSAOM
YCTOWUYMBBIMH ITPU3HAKAMU, HA3bIBAEMBIX MAPKETHMHTOBBIMHU 'TIpU3HAKAMU CEIrMEHTHUPOBAHMSA'".
Heo06xoauMocTh cerMeHTHpOBaHUs OO0YCIIOBIIEHA HEOOXOJIMMOCThIO BbIOOpA ONTHUMAJILHOTO
CerMeHTa JUIs TNO3UMUMOHUPOBAHMS TIPOAYKTa Ha pPBIHKE. B Tmpomecce cermMeHTUpOBaHUS
OPOUCXOIUT (HOPMUPOBAHUE CETMEHTOB MOTPEOUTENLCKOTO PHIHKA, YCTOWYHMBBIX MO CBOUM
OOBEAMHSIONIMM TpPU3HAKAM U 00JaJalolMX HAOOPOM BBIPAKEHHBIX XapaKTEPUCTHUK ISt
YCIEIMIHOTO MO3ULUOHUPOBAHHUS IIPOAYKTOB.

be3 wderkoro moprpera NOTEHIMAIBHOIO KIHWEHTA HENb3sl TI'PAMOTHO CKOMIIMJIMPOBATH



KOMMEpYECKOE MPEMIOKEHUE I pealnu3aliyi TOBapa WM YCIYTH U €lIe CIOKHEE MPAaBUIbHO
aapecoBaTh ero. [lopTper moTeHUMANBHOrO MOKyHaTeNls — 3TO IiefieBas ayJIuTOpus, KOTOPOH,
CKopee Bcero, OyIeT MHTEepecHO Bamie npeasokeHue. COCTaBiIeTCs OH C HCIOJIb30BAHHEM
MaKCHUMaJIbHOTO KOJIM4eCTBa MH(OPMAIIH O MOTPEOUTEIHCKOM CIIPOCE HA MPOJIYKT.
CymecTByeT nBa HampasieHus: ousHeca — b2b u b2c. [lepBbIii BapraHT — 3T0 OM3HEC 11 OM3HECA,
a BTOpPOM — JuIs IIOKynaresed. B nepBom cirydae, Kak IpaBuiio, BOIPOC O COCTABICHUH IOPTPETa
LEJIEBOM ayAUTOPUU HE CTOUT, IOCKOJIbKY ayJIWTOPUsl BCEM M3BECTHA, OCTAE€TCs JIMIIb
CKOHIICHTPUPOBATh YCUJIUS HA MNPUBJIEUYEHUE KIUEHTOB. A BOT BTOPOH Cilydail — 3TO TO, O YeM
noiiner peup nainee. [ b2c Bcerna BakHO MPaBWIBHO ONPENENATh ayIUTOPHIO, BHE
3aBHCUMOCTH OT TOTO, OHJIAIH 3TO OM3Hec uiu oduiaiiH. mopTpeT norpedurens npumep Kpome
TOT0, B&YKHO 3HATh, UTO IIeJieBasi ayTUTOPUS IJIsl ONpEIeICHHON AESITeIbHOCTH MOXKET ObITh HE
onHa. ONBITHRIE CHEIMATUCTHI BCETIa BBIACISIOT Uil pa0OThl OCHOBHYIO T'PYIILY M HECKOJIBKO
BTOPOCTEIEHHBIX

[TopTpeT NOTEHIMAIBHOIO KIMEHTa — 3TO KOMIUIEKCHBIH coOHMpaTenbHBbI 00pa3 dYenoBeka,
MHTEPECYIOIIerocs BaluM mpeanoxkeHueMm. llpu co3ganuu 3Toro oOpa3a Bbl BHU3YalbHO
«pucyere» B TOJIOBE LIE€JIEBOr0 IOKyIaTess, Ha KOTOporo OyAeT OpHEeHTHpOBaHa BCS
MapKEeTUHIOBasl JESATENbHOCTh Balled opranusauuu. llopTper ueneBoil ayauTOPUU MOMKET
00J1a/1aTh OrPOMHBIM KOJIMYECTBOM Pa3HOOOPA3HBIX XapaKTEPUCTHK, IOTOMY YTO YEM UX OOJIbIIIE,
TEM TpaBJIMBee MOTyYUTCs 00pas.

JIx000i1 MapKeTOJIOT, BIIEPBHIE CTOJKHYBIIUNUCS C 3a/1auei OMUCAHUs 1IEJICBON ayIMTOPUH, 3a1aeT
cebe HEeCKOJIbKO BOIIPOCOB:

Kaxk onpenenuts, KTO sSIBIsSETCS 1EJIEBOM ayIMTOPUEH Opranu3anuu?

B kaxoii nepuoj pa3paboTku cTpaTeruy HeooxoauMo BeIOMpaTh LIA?

OTtkyna OpaTh HaHHBIE ISl COCTABIICHUS COLMAIBHOTO MOPTPETa MOTpeduTes?

Kakwue cymiecTByOT XapaKTepUCTUKH JIJIs1 CO3/IaHusl 00pas3a mokymnaresns?

Hackonbko noapoOHO HYKHO AenaTh ONKcaHue?

3aganusn
3ananme 1
3anojaHUTEe CXeMY CETMEHTAllUU PhIHKA, UCIIOJIb3YSl IPUBEIEHHBIE HUXKE COCTABIISIFOIIME CXEMbI
(puc.):
Bo3spacr.
Ctuiib XKU3HH.
Pernosn.
[Tom.
JInynble KauecTBa (MHIWBHUAYATU3M WU TPYIIIOBAass MOTHBAIIWSA).
YpoBeHs 10x07a.
l'opon wnu cenbckasi MECTHOCTS.
Pa3smep cembu.
CreneHp HYX/1a€MOCTH B IPOJYKTE.
[InoTHOCTH HaceneHus.
[Ipodeccus.
UKCIeHHOCTh HaceIeHUsI.
Knumar.
[Touck BbIrO/1 IPU MOKYIKE U3AETHUA.

JHemorpaduueckas [Icuxorpaduueckas

? @) @) ?

HOTCHHI/IaIII)HI)Ie PBIHKHU
CermeHTanys 0 OTHOIICHHIO
I'eorpaduueckast @ @)

K U3/ICITHI0




Pucynok - Cxema cermMmeHTaluu pblHKa

3ananue 2

3anojaHUTe B HY)KHOM IMOpSIKE MPEICTaBICHHYIO OJOK-CXEMYy CErMEHTAalMOHHOIO MOJX0Aa
(puc.).

1. Bp160p moTpeOuTEILCKOTO CerMeHTa.

2. Co3znianue COOTBETCTBYIOIIETO TJIaHA MAPKETHHTA.

3. Onpenenenne XapakTepUCTUK U TpeOOBaHHE MOTpeOUTENCI B OTHOIIEHUU TOBAapOB U
YCHYT, MpeaaraéMblX KOMIIAHUEH.

4, PazpaboTka npoduieit rpymi noTpeduTers.

o. AHanM3 CXOACTBA U pa3Iinuus MOTpeOUTeeH.

6. Omnpenenennue MecTa NpeAsIOKEHNs KOMIIAHUU HAa PhIHKE OTHOCUTEIBHO KOHKYPEHIUH.

2 Je [ Jeo [ Jo [2 Je

PucyHok - biok-cxema cerMeHTaluMOHHOTO MOAX0/1a

3ananue 3
Jlns paspabareiBaeMoro mpoekta 1o chopMyIHMpOBaHHOW B pabore 1 wuuee, mpoBeauTe
CErMEHTAIMIO PhIHKA U TOTpeOUTENEH.

Bonpocsl kK NpaKTHYeCKOMY 3aHATHIO:
1.Yro Takoe cermentTupoBanue? Kakue 3Tamnsl BKIIOUAET MPOLIECC CErMEHTUPOBAHUS?
2.KakoBbI OCHOBHBIE XapaKTEPUCTUKU PHIHOYHOI'O CErMEHTa?
3.Uto noapa3zymeBaeTcs MO/ 1IeJIEBBIM CErMEHTOM?
4.BepHo 511, 4TO, 4eM OO0JIbLIIE PHIHOYHBIN CETMEHT, TEM OOJIBIINI HHTEpEC OH MPeCTaBIIACT IS
KOMITAaHHUH?
5.Kakue xputepun HCMONB3YIOTCS Uil CETMEHTALMU MOTPEOUTENbCKUX PBIHKOB, a Kakue JUIs
POMBINUIEHHBIX phIHKOB? ECTh 1 001mue kputepun?
6.Kakue meToapl UCIIOIB3YIOTCS IPU CETMEHTUPOBAHNN?
7.Y10 OKa3bpIBaeT BIUSHUE HA BHIOOP CTpaTETMU OXBaTa pPhIHKA?
8.Kakast crparerus mpenmojiaraeT oxBaT HauOojee KpYMHOH 4acTH OJHOTO MM HECKOJIBKHX
CyOpBIHKOB?
9.Ecnu mpennpusatue NpUHMMAET PEIICHHE aKTHBHO JEHCTBOBATh Ha HECKOJBKHX CErMEHTAX
PBIHKA, KAKyIO CTPATETHI0 OHO MCIIONIB3YeT?
10.Kakoli cTpareruu oxBara pblHKa IIPUIEPKUBAETCS KOMIIAHUS, €CJIM KOMIIAaHUS ITPOU3BOIUT U
npoAaéT OJUH TUI TOBapa MO €AMHOM LIeHE, a peKiIaMa KOMIIAHUM OJHOTUIIHA U MpeJIHa3HaueHa
JUISl pBIHKA B 11€JI0M?

Jluteparypa: [1 - 8].

IIpakTuyeckas padorta 8. PazpaboTka mpoayKTa U BhIBEJICHHE €r0 Ha PHIHOK

[enb: U3y4UTh OCHOBHBIC MPUHITUIIBI MpoIiecca pa3paboTKU BHICOKOTEXHOJIOTUYHBIX MPOTYKTOB
WIN yCITYT, CTUTAHUPOBATh MPOIIecC pa3paboTKH MPOAYKTA.

B pe3ynbrate ocBoeHUS TeMbI OPMUPYETCS KOMIIETCHIIHS:

YK-2 - Crioco0eH ynpapisTh MPOSKTOM Ha BCEX ATAIax €ro )KU3HCHHOTO ITKIIa



TeopeTuyeckas 4acTb

JKu3HEHHBI LMK NPOAYKTa OXBATHIBAET BCE JTalbl CYLIECTBOBAaHMS IPOAYKTa, OT €ro
«3amblciay A0 YyTUIU3aluU 110 OKOHYAHUH )KU3HEHHOTO IIUKJIA.

Craguu )XU3HEHHOTO LIMKJIA IPOLYKTA:

W3yuenue pbIHKa.

Pa3pabotka mpoaykra.

BrIxox Ha pBIHOK.

[Tponaxwu.

OO0cnyxuBaHue.

Vrunuzanusa

CyIIecTBYIOT JIB€ OCHOBHBIX METO/I0JIOTUH Pa3pabOTKU MPOAYKTa — METO]I BOAONAIA U THOKas
paspabotka. [l TpaiMUMOHHOW HWHAYCTPUM 4allle MCIOJIb3YeTcs MEeTOJ BojJomaja, s
MHHOBAIIMOHHBIX ITPOEKTOB — T'HOKas pa3paboTka.

YPOBHH rOTOBHOCTU TEXHOJIOTHHU:

@yHIaMEHTAJIbHbIE NCCIIEI0BAHUS BBISIBIIIN [TOTEHLIMA IPUMEHEHMUSL.

OmnpeneneHbl BO3MOYKHBIE IPUMEHEHHUS.

[TosryueHo sKcriepuMEHTAIbHOE MOATBEPKACHUE BO3MOKHOCTH IPUMEHEHUSI HA MOJIEIIH.
[TpoToTHI HCTIBITaH B 1a00PATOPHBIX YCIOBHSIX.

[IpoToTun ucnpITaH B yCIOBUSX, OJU3KUX K PEAIbHBIM YCIIOBUSIM.

KOMIIOHEHTBI CHCTEMBI UCIIBITAHbI B PEAJIBHBIX YCIOBUSX.

[TporoTun Bcell cUCTEMBI IPOILIET MPOBEPKY B AKCILIIYyaTAl[HOHHBIX YCIOBHUSX.

Cucrema ucnbITana u cepTuduIupoBaHa.

[IItaTHas 3KCIUTyaTalys U CONPOBOXKACHUE

Customer development — mero/rKka, COrIaCHO KOTOPO#l MPOIYKT 00513aTEIIbHO IOJDKEH pelaTh
npo0eMy KJIMEHTa, T. €. CHayalla BBISBISIETCS IPOOIeMa, TOTOM pa3padaTbIBaeTCsl MPOIYKT, a He
Hao0OpoT. JlaHHas KOHLENIMsS YacTO MPOTHBOIOCTABIAETCS MPOAYKTOPHEHTUPOBAHHOMY
noaxony («caenal KJIacCHBIM MPOIYKT, a MOKynarenab Hailjercs»). Ecnu crapranep cinuinkom
YBIIEKCS COBEPIICHCTBOBAaHMEM TMPOJIYKTa M 3a0blI O TMOTPEOUTENAX, MPOEKT OOBIYHO
npoBanuBaeTcs. Ha npakTuke Hy)XHO cO0Jt0/1aTh paBHOBECUE MEXIY pa3padOTKON MpOAYyKTa U
U3y4yeHHeM NOTpeOHOCTEH KIIMEHTOB.

CoNoR~ LN E

3aganusa

3aganme 1

Muxkpokeiic «PodoTuxkym»

Ha osrane ¢unanpHOM MOIMPOBKM MpU MPOM3BOACTBE TYPOWHHBIX JIOMATOK BO BCEM MHpE
UCIIOJIb3YETCSl PY4YHOH TpyA. DTO CBSI3aHO C TEM, YTO 3ajadya MpOrpaMMHMpOBaHHsS poOOTa,
CHOCOOHOIO YYMTHIBaTh pPa3luyHble (aKkTOpbl (TMOKOCTh MOJUPOBOYHON JIEHTHI, MCXOJHBIE
[IEpOXOBATOCTU MOBEPXHOCTH U TIp.) JUIsl AN TUBHOIO YIIpaBiieHUs 00pabOTKOM, B MUpE MOKa HE
peleHa.

Cankr-IletepOyprckas komnanus «PoboTukym» pazpaboTaia CI0KHbIC HETMHEHHBIC alITOPUTMBI
00paTHOW CBSI3U, KOTOPHIE IMO3BOJISIOT CO37aTh POOOTH3MPOBAHHYIO SUYEHKY JAJIS MOJMPOBKU
TypOMHHBIX JIOMATOK.

B HacTosimniee Bpemst paboToCcIocOOHOCTD aArOpPUTMOB ITPOAEMOHCTPUPOBAHA HA IPUMEPE MOJIENH
«0abouka» — yIpaBlIeHHE yJep>KaHUEM LIapyKa Ha MOBEPXHOCTH CIIOKHON (POPMBI, ¢ KOTOPOM
HIapPUK CKATHIBAETCH.

HeoOxonumo:

1. Ompenenuth, Kakoi W3 CIOCOOOB pa3paOOTKH MPOJIYKTa MPEANOUTHUTENCH A KOMIaHUU
«PoboTukym».

2. Onucath, KAKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET MPOEKT «POOOTHKYMY.

3. B pamkax onucaHHOTO IpUMepa OTBETHTE Ha CIEIYIOIIHE BOIIPOCHL:



1 UTO MOXKET SBIATHCS MPOAYKTOM JJISI TOTO MPOEKTA?
2. Kak st aToro npoaykra Oynet Boirasaers MVP?
3. Kak Oyner nmocraBieH npoiiecc BHECEHUSI U3MEHEHUH B MPOAYKT 10 pe3yJibTaTaM

4. B pamkax ONUCAaHHOTO B MHUKpokelce «PoOOTHKyM» MpOeKTa OTBEThTE Ha CIEAYIOIINE
BOIIPOCHI:

1. Kakoe aqMHHHCTpAaTHBHOE TIPOTUBOPEUYHE PEIIACTCS MPOJTYKTOM MPOEKTa?
2. Kakoe TexHn4YecKkoe MPOTUBOPEYHE PEIACTCsl MPOJYKTOM MTPOEKTa?

3. Kakoe ¢u3nueckoe mpoTuBOpedre pemiaeTcst mpolyKToM IpoeKTa’?
3ananue 2

1. Onpenenute, KakoH M3 METOAOB pa3pabOTKK (METOJ BOJOIMANa WM THOKas pa3paboTka)
HAWIYYIITUM 00pa30M MOJAXOAUT JJIS BAIIeTo MPOIYKTa, U 000CHYHTE, MOYeMY.
2. OnumuTe OCHOBHBIE TPEOOBAHUS K Pa3padaThIBAEMOMY MPOIYKTY.

Bonpocsl 1u1st 00cy:K1eHus:

1. Yro Takoe KU3HCHHBIH ITUKJ TPOAYKTa?
2. Kakue cymiecTByloT TEXHUKH pa3pabOTKu MpoayKTa?
3. Kak MOKHO yJmy4IIUTh XapaKTEPUCTUKHU CYIIECTBYIOIUX MPOAYKTOB?

Jluteparypa: [1 - 8].

[IpakTuueckas pabota 9. PazpaboTka mpoayKTa U BhIBEIEHUE €r0 Ha PHIHOK.

[esb: M3y4UTh OCHOBHBIC MPUHIIUIIBI BHIBOJIA BEHICOKOTEXHOJIOTHYHBIX IMPOYKTOB WJIM YCIIYT Ha
PBIHOK

B pe3ynbrate ocBoeHUS TeMbI OPMUPYETCS KOMIIETCHIINS:

YK-2 - CriocoGeH ynpaBisiTh MPOSKTOM Ha BCEX ATAIAX €ro KU3HCHHOTO IHKIIa

TeopeTuyeckas 4acTb

VYcnemHplii cObIT THHOBALIMOHHBIX TOBAPOB MOYKET ObITh 00€CIEUEH TOJIBKO B TOM CIy4ae, €cliu
notpeOuTenu OyAyT 3auHTEpEcOBaHbl B HMHHOBAIIMOHHOM MpPOAYKTE. OTy CaMyl0 HX
3aNHTCPCCOBAHHOCTE MOKHO YKPCIIUTHL UCKYCCTBECHHO, OIPCACIICHHBIM O6p330M BOSHCﬁCTBYﬂ Ha
UX TIOBEJICHHUE HAa DPBIHKE HMHHOBALMOHHOM npoaykuuu. OJQHAKO, MPEeXAe 4YeM HCCIEN0BaTh
NOTPEOUTENHCKOE MOBEEHNE, HEOOXOIUMO MTOTOBOPUTH O CAMUX MOTPEOUTENSAX.
YcioBHO noTpeOuTeNeil HHHOBAIMOHHBIX TOBAPOB, B 3aBUCHMOCTH OT CTENEHU MPUHATUS UMHU
HHHOBaHHﬁ, YCJIOBHO IMPUHATO ACJIHUTH HA IIATH I'PYIIIL:

HOBaTOPBI;

paHHUE MOCIIEeI0BATENH;

paHee OOJIBIIIMHCTBO;

Mo31Hee OOJILIITNHCTBO;

OTCTAIOLIHE.
Kaxxnas u3 rpynn umeer cBoro crienuuKy, KOTopasi B 3HAYUTENbHON CTENEHH pelonpeesnser
UX TIOBEJICHUE B YCIOBUAX PHIHKA U OKA3bIBAET CYIIECTBEHHOE BIMSIHUE Ha BBIOOD U MOTpedIeHne
MHHOBAIIMOHHBIX TOBApOB. Tak, HapuMep, MOTPEeOUTENN-HOBATOPbI OOBIYHO BHICOKO MOOUIIBHBI,
PHCKOBaHHBI, SHEPrHMYHBI. 3a4acTyl0 OHHM OOJIaZal0T BBICOKOW CIIOCOOHOCTBIO K MOHUMAHHUIO
HOBBIX I/I)Iel\/'l ¥ 3HaHnii. IMEeHHO OHM CTaHOBATCS NEPBBIMU MMOKYIATCIIAMHW HWHHOBAIIMOHHBIX



TOBApOB.

[IpencraBuTenn paHHHUX IMOCJeNOBaTelIe MMEIOT 00pa30BaHUE U BBICOKOPA3BUTHIC JHIEPCKUE
KayecTBa, a TakKe II0JIb3YIOTCS BBICOKOM NOMyJIspHOCTBIO. YacTo OHM cTpemsTcs K
MCII0JIb30BAHUIO HOBBIX TEXHOJOTUM U UX IIOBCEMECTHOMY BHEAPEHUIO.

IIpencraBurenn paHHero OOJIBLIIMHCTBA OOBIYHO BECbMa OCTOPOXKHBI U OCMOTPUTENBHBIE IIPU
BbIOOpE MHHOBAIIMOHHBIX TOBapoB. VIMes MHOXXECTBO He(OpMalbHBIX KOHTAKTOB, OHH YaCTO
HOJIy4atoT HHPOPMALIMIO OT IPEJCTaBUTENIEH NPEAbIAYILIECH IPYIIIbL.

CTOpOHHUKM TO3JHETO OOJBIIMHCTBA — TPAJUIHOHATUCTBL. YacTo OHM 00]agaroT HU3KUM
COLMAIBHBIM cTaTycoM. [IpH 3TOM MX OTIMYaEeT IPEayCMOTPUTENBHOCTD U CKENITUYHOCTb. YacTo
OHHU OKa3bIBAIOTCS HanboJiee BOCIPUUMYHUBBI K CTOUMOCTH ToBapa. Kpome Toro, cyiiecTBeHHOE
3HA4YEHUe JUIsl HUX UMEeeT MHEHHE OOJIbIIMHCTBA.

K kareropum oTcTarommx mOTpeOHuTeneid OObIYHO OTHOCSTCS 3asyible KOHCEPBATOPHI, B
OIpE/ICIIEHHOM CMBbICIIE HaXOJAIIMECS B M30JIALUU OT 00OLIecTBa, HEe 00JIaAaoNne JTUAEPCKUMU
KayecTBaMH U MOAO03PUTEIIBHO OTHOCSILUECS K JHOOBIM MHHOBALMSIM U HOBOBBeACHUAM. OHU C
TPYAOM PearupyroT Ha HOBbIE IPOAYKTHhI, BHIBOJUMbIE HA PHIHOK, U HEPEIKO COIPOTUBIISIOTCS UM.
B nenom jxe noseneHue norpedutesiell Ha PhIHKE MHHOBALIMOHHOW HPOAYKLHHU OIpEAessieTcs
BO3/ICHCTBUEM MHOXECTBAa BHYTPEHHMX M BHEIIHHMX (akTopoB. IlepBble 0OBIYHO 3aTparuBaroT
NOBE/IEHNE MOTpeOuTeNel KaKk UHIAWBUIYYMOB U JIMYHOCTEH C OJHOW CTOPOHBI, U KaK YJIEHOB
COLMAJILHONW TpyIIBl — € ApYroil cropoHsl. BMmecte ¢ TeM BHelIHHE (haKTOPbI ONpPENENIAIOTCS
LEHHOCTSAMH U KYJIbTYpO, AeMorpaduueckoil 1 3KOHOMUYECKON CUTyalueil B crpaHe (peruoxe),
IPUHAAIEKHOCTBIO K COLMAIBHON IpyIE U T.II.

OcHoBormosaratiomed  Leapl0  HM3y4eHUs MOTPEOUTENbCKOro IOBEACHUS TpU  BbIOOpE
MHHOBAILIMOHHBIX MPOJYKTOB BBICTYMAET ONpeseieHne (PakTopoB U MOTUBOB, MOOYXKIAIOIIMX UX
K COBEPIICHHIO TOTO HJIU HWHOTO TOTPEOUTENbCKOro BbIOOpa. B OonbimMHCTBE CBOEM
UCCIIEIOBaHMsl TIOBEJICHUS MOTpeOUTeNel HAallPaBIeHO Ha MMO3HAHUE M OLIEHKY BCEro KOMILIEKCa
MOTHBOB IOOY>KJIEHUS, KOTOPBIMH ITOKYIATEIN PYKOBOJICTBYIOTCS ITPH BBIOOPE HHHOBALMOHHOTO
npoaykta. Ha ocHoBe 1OJOOHBIX uccienoBaHMM  (upMbl  pa3pabaThIBAlOT — CIIOCOOBI
CTHUMYIJIMPOBAHM COBITA M MOTHBAIIMY TOTEHIIMATIBHBIX TOTPEOUTENEH K MIOKYIKE TE€X MM MHBIX
WHHOBAIIMOHHBIX MTPOJYKTOB.

OObeKTOM Hcce0BaHNs TOTPEOUTEIBCKOTO MTOBEIEHUS BBICTYIIAET CaM MPOIIECC IPUHATHS UMU
peleHuss o0 BBIOOpPE TOro MM HMHOTO HHHOBAallMOHHOTO TOBapa, a Takxke (aKTopel, €ro
onpezensone. OCHOBHBIM CHOCOOOM H3Y4E€HMsI MOBEIEHHUS NOTpeOUTEesel, KOHEYHO K€,
BBICTYIAIOT MAapKETUHIOBBIE MCCIIEJOBAHUA. B UX OCHOBE JIEXKHUT IPOBE/ICHUE:

° HaOIIOECHUS

° OIIPOCOB, UHTEPBBIO U (POKYC-TPYIIIL;

d OKCHEPHUMEHTOB U IIP.

Ocob60e BHUMaHUE NP ITOM YAETSeTCsS U3yuyeHHI0 (PaKTOPOB, OKA3bIBAIOIIMX BIMSHNUE HAa BEIOOP
U TIOBe/IeHNE NoTpeduTesnel (ICUX0oJ0rH4eCcKiX, COUUAIbHBIX, CTUIIS )KU3HH, SKOHOMUUYECKOTO U
HOJUTUYECKOTO TOJI0XKEHUS U TIp. ).

MeTton HaOI0AEHNS OTMPAETCS HAa OTCIIEKMBAaHUE MIOBECHUS TOTpeOUTENEH, OPUEHTUPOBAHHBIX
Ha npuoOpeTeHrne HHHOBAIIMOHHBIX TOBAPOB, B T€X WJIM MHBIX CUTyalusx. IHTepBbIO U OnpocChl
MO3BOJISIIOT ~ coOpaTh  MHTEPECYIONIYI0  HccaefoBaTenss HWHGoOpMauioo o0  yCTaHOBKAx
norpeduTeneit, ¢akTopax M MOTHBAX COBEpIIAEMBIX HMHU IMPHOOpETEeHUH. DKCIEPHUMEHTHI
OCHOBaHbl HA MaHUITYJUPOBAHNN HE3aBUCHMBIMH MIEPEMEHHBIMU C IIEJIbIO OMPEIETICHUS] CTEIIEHU
UX BIMSIHUS Ha 3aBHCHMBIE TIEpEMEHHBIE.

3aganusa

3aganue 1

[IpencraBum kommanuio X, KoTopas pa3padoTajia TEXHOJOTHIO YIpPaBJICHHUS CKyTEpoOM Oe3
y4acTHs YEJIOBEKa: 3aJaeTcsi MapUIpyT, U CKyTep JIOCTaBJISET YEIOBEKa JI0 YKa3aHHOTO MecCTa.
[TpsiMBIX KOHKYPEHTOB y MpoJyKTa HeT. Pa3paboTaHHBIA CKyTep IUIAHMPYETCS BBIBOAUTH Ha



PBIHOK 110 1IeHe, Ha 50% npeBhIIIaoIel CPEAHIO0 LIEHY CKYTEPOB, IPEICTABICHHBIX HA PHIHKE B
Hacrosiee BpeMs. JlaHHbII NPOayKT OyAeT pealn30BbIBATHCS TOJIBKO B KPYITHBIX TOpOJIax yepe3
nioy-pyMmbl komnanuu X. KoHuenmus no3uiuoHupOBaHUs MOKET ObITh OXapaKTepru30BaHa Kak
«BoceMoe uyno cBeray. [lnanupyercss akTUBHOE MPOJBHIKEHHE C MCIOJIb30BAHUEM MAaCCOBBIX
MeHaKaHaJIoB.

Heobxomumo:

CMopenupoBaTh MOTPEOHOCTH, B paccMarpuBaeMoM ToBape. OmpeneiauTb TUINOTETUYECKUE
Oapbepbl. [Ipoananu3upoBarh, HACKOJIBKO BEpPHBI IUIAHUPYEMbIE JEUCTBUS KommaHuu. Jliis
BBITMIOJTHEHUSI TaHHOTO 33/I1aHUs MPEIBAPUTEIIBHO COCTaBbTE «Tai/I-MHTEPBBIO C MOTpeOUTEIEM)
(o wem Oynere OecemoBaTh — O MOTPEOHOCTAX, Oaphepax W Mp.) U ONPOCUTEe 4—5 UYETOBEK,
MOTEHLUAIBHBIX TOTPEeOUTENEH IPOAYKTA.

3aganue 2

Ha peiHOK P® BBIBOIMTCS HOBas MoOJeIh MOOWIBHOTO TenedoHa. ToBap OpHUEHTHUPOBAH Ha
BO3PACTHYIO TPYMIy MOAPOCTKOB M B3pocibix OT 13 mo 45 ner. [lo3unuoHupyeTcs Kak caMblid
JeTKAH W TOHKHMHA cMapT(oH B Mupe, OpeHI Hews3BecTeH, Impomu3BoiacTBO — FOxuas Kopes.
Croumocts 36 000 pyOueii 3a mTyKy (0HAa KOMIUICKTALHS).

Heo6xoaumo:

1. mpoxymaTth KOMMYHUKAIIMOHHBIE JIeWcTBUA (pekiama, PR, ctumynupyromue mnporpaMmel),
AKTUBU3UPYIOIINE OCO3HAHUE MOTPEOHOCTH B TMOAOOHOM TOBape (KaK yOequTh, 4TO Jierde —
3HAYUT JIy4Ille, YTO 3TO JACUCTBUTEIHHO HYKHO?).

2. Ilogymaiite, KakMe KOMMYHHUKAlIMOHHbIE HHCTPYMEHTHI (peKjamMa — Tae? MEepONpHUsITHS —
Kakue? CKUAKU/TONAPKU — KOrJAa M Kakue? HHTEPHET-IPOABMKEHHE — Kakoe?) MOXKHO
UCTIOJIB30BaTh IS BO3JCHCTBUS HA MOTEHIMAJIBHBIX MMOTpEOUTENEH HA CTaaul BHYTPEHHETO U
BHEIIHEero mnoucka uHbopMmaruu. [IpeaBapuTenbHO HYKXHO COCTaBHTh ajrOPUTM TOTO, Kak
NOTPEOUTENh B IAHHOM CIIydae UIIET HY)KHYIO eMy HH(OpMaIHio.

3. Ilpoananu3upoBaTh BIUSHUE PA3IUYHBIX (HAKTOPOB HA MOTPEOUTENHCKOE TOBEICHUE
yKa3zaHHOTO ToBapa. OnpenennTh, KAKUM 00pa3oM MOKHO MCIOJIh30BaTh MO3UTHBHBIE (C TOUYKH
3peHHs] PBIHOYHOIO Yycliexa TOBapa) acleKThl BIMSHUS JaHHBIX (aKTOPOB M HUBEIUPOBATbH
HETaTHUBHBIE ACTIEKTHI.

3aganue 3

[To chopmynmpoBanHOii cBOEH OM3HEC-Hee HEOOXOAUMO:

— TpoAyMaTh KOMMYHHUKAI[MOHHBIE AEHCTBHS (peknama, PR, ctumymupyromme mporpammer),
AKTUBU3UPYIOIME OCO3HAHUE MOTPEOHOCTH B MOAOOHOM TOBape (Kak yOeIuTh, YTO Jierdye —
3HAYMT JIy4Ille, 9YTO ITO JEHCTBUTEIHHO HYKHO?).

— MojayMaiiTe, Kakue KOMMYHHUKAI[MOHHbIE HHCTPYMEHTHI (pekjiamMa — rnae? MeponpusiThs —
Kakue? CKUAKU/MONApKU — Korja M Kakue? HHTEPHET-IPOABMKEHHE — Kakoe?) MOXHO
UCIOJIb30BaTh Ui BO3JEHCTBUS Ha MOTEHIHMAIbHBIX MOTpeOUTeNel Ha CTaJui BHYTPEHHETo U
BHEITHETO ToucKa uHpopMmanuu. [IpenBapuTenbHO HYKHO COCTaBUTHh AITOPUTM TOTO, Kak
NOTpeOUTENH B JAHHOM CIIydae UIIET HY)KHYI0 eMy HH(OpMaIuio.

—  TMPOaHAIM3HPOBATH BIMSHUE PA3JIMYHBIX (PAKTOPOB HA MOTPEOUTEILCKOE ITOBEICHUE
yKa3zaHHOro ToBapa. OnpenenuThb, KAKUM 00pa3oM MOKHO MCIOJIb30BaTh MO3UTHBHBIE (C TOUKU
3peHHs. PBIHOYHOTO yCIleXa ToBapa) acHeKThl BIHSHUS JTaHHBIX ()aKTOPOB M HUBEIHPOBATH
HETraTHUBHBIE ACTIEKTHI.

Bonpocs! nuis1 00cyxneHus:

Kakue cymiecTByt0T METObI MOAETUPOBaHUS OTpeOHOCTEH moTpeduTeneit?
Kak onieHuBaTh €MKOCTh PhIHKA U IPOrHO3UPOBATH CIIPOC?

Kakue cymiecTByt0T MoJiey IOBECHUS OTpeOuTemnei?

Kakue ocoO0eHHOCTH TPOAaK CYIIECTBYIOT JIsl HHHOBAlIMOHHBIX MTPOTYKTOB?

el A



Jluteparypa: [1 - 8].

[TpakTrueckas padota 10. Pucku u MeTObI yIpaBiICHUS UMHU

Iesb: M3y4uTh METO/IbI YIIPABJICHHUS PUCKOB U METOJIbI UX CHU)KEHUS.
B pesynbrare ocBoeHUs TeMBI HOPMUPYETCS KOMITETEHITHS:
VK-2 - CnocoGeH yrpaBiiiTh IPOEKTOM Ha BCEX 3Talax ero JKU3HEHHOT'o LIMKJIa

TeopeTuyeckasi 4yacThb
OYHKIMOHUPOBAHUIO U Pa3BUTHI0O MHOTMX SKOHOMUYECKUX IPOLIECCOB IPUCYILU 3JIEMEHTHI
HEONPEIEICHHOCTH. PUCK — AeATENbHOCTh, CBSI3aHHAS C MPEOAOJECHUEM HEOIPENEIIEHHOCTH B
CUTyalluu Hen30eKHOro BbIOOpa, B IPOLIECCE KOTOPOH UMEETCSI BOZMOKHOCTh KOJIMYECTBEHHO U
KAUeCTBEHHO OLEHUTh BEPOSTHOCTb JOCTUXKEHHUS MPEAIoJIaraeMoro pes3yJjbrara, Heyaauu,
OTKJIOHEHHS OT LIEJIN.
OCHOBHBIE 3JIEMEHTHI IOHATHUS PUCK, B3AUMOCBSI3b KOTOPBIX COCTABIISIET €TI0 CYLIHOCTb:!
1) BO3MOXHOCTh OTKJOHEHHUS OT TMpPEIIojaraeMon Iejid, paad KOTOPOH OCYIIECTBISIACH
BbIOpaHHAas albTEPHATHBA;
2) BEpOATHOCTb JIOCTHKEHUS KEJTAEMOT0 PEe3yJIbTaTa;
3) OTCYyTCTBHE YBEPEHHOCTH B IOCTH)KEHUU TIOCTABICHHOM IIEJIH;
4) OTCYTCTBUE YBEPEHHOCTH B JJOCTHXKCHHUH MOCTABIICHHOM IIEJIH.
OCHOBHBIMU Y€PTaMU PUCKA SBJISIFOTCS: HEONPEIEIEHHOCTD, IPOTUBOPEUYUBOCTh (CTOJIKHOBEHUE
OOBEKTUBHO CYIIECTBYIOIIMX PHUCKOBAaHHBIX JEUCTBUH € MX CYOBEKTHBHOH OLIEHKON),
aNnbTepHATUBHOCTh. B mporecce AeqaTeIbHOCTH CYOBEKTHI XO3SICTBOBAHMS CTAKUBAIOTCS C
COBOKYITHOCTBIO Pa3JIMYHBIX BHJIOB pUCKOB. Kak mpaBuio, Bce BHUJIbI PUCKOB B3aHMMOCBS3aHbI U
OKa3bIBAIOT BIUSHHE HA JEATEIbHOCTD MPENPUATHS. DTH 00CTOSTEIbCTBA 3aTPYAHSIIOT IPHUHSTHE
pelieHre Mo ONTHUMH3alUU pUCKa U TpeOyroT yriayOJeHHOro aHalii3a COCTaBa KOHKPETHBIX
PHCKOB.
Cyl1ecTByeT MHOKECTBO MOJIX0JI0B K KJIacCU(UKALIUY PUCKOB, KOTOPBIE ONPENESIOTCS LEIIMU
U 3aadamu knaccupukanuu. Cpean (GpakTopoB pHUcKa MPeanpUATUs MTPOU3BOJICTBEHHOTO THIIA
MO’KHO BBIICJIUTH B 3aBUCUMOCTH OT MECTa BOSHUKHOBEHHUSI BHEIIHUE U BHyTpeHHUE. K BHeITHUM
OTHOCATCS (PAKTOPBI, OOYCIOBJICHHBIE NPUYMHAMM, HE CBS3aHHBIMH HENOCPEJICTBEHHO C
JeSATEIbHOCTBIO JTAHHOTO MpennpusaTvs. BHyTpeHHUMHU Oynem cuuTarh (hakToOpbl, MOSBICHUE
KOTOPBIX MOPOKIAECTCA AEATEIBHOCTHIO CAMOT0 IPEIITPUATHSL.

3aganusn
Keiic: «O0O0 “Ynauna”: npoussBoacrso Muaunii Ha besiom mope».
OO0 «YHauHa» — WHHOBALIMOHHAs KOMIIAHMs, 3apEeTMCTPUPOBAHHAs  CTyAEHTaMHU

HKOHOMUYECKOT0 U 6uosioruueckoro daxkyiabretoB MI'Y umenu M.B. Jlomonocosa B 2016 rony
C LIEJIBIO 3aIyCKa MPOEKTA, UMEIOLIETO LENbI0 IOCTPOIKY U 3aIlyCK MVIAHTAL[UH 110 BBIPAILLIMBAHUIO
MapUKyJIbTYpbl MUJIUN Ha Oepery bernoro Mmops — yuebHo-HayuyHoro nentpa MI'Y, co3gannoro
JUIsL OpraHu3alMd MU NIPOBEIACHMS MOPCKMX Hay4YHBIX HCCJIEIOBAaHUN B CEBEPHOM PETHOHE,
MOJATOTOBKM CIIELUAJINCTOB U TPOBEACHUS TMOJIEBBIX CTYACHUECKMX MpakTUK. [J1aBHBIM
IPEMSTCTBUEM JUIsl aKTUBHOT'O KYJIBTHUBUPOBAaHUS MUAMM B JAaHHOM PETMOHE CETOJHS SIBISAETCS
XOJIO/IHAsl BOJIa ¥ OTPAHUYEHHOE KOJIMYECTBO COTHEYHBIX JIHEH B MOy, UTO OMpEeaeT AITUHHBINA
(3—4 rona) UMK BRIpAIIMBAHHUS MHUIUA, TIO CPABHEHHIO C OOBIYHBIM LIUKJIOM B 1-2 rona.
Hcnonb3yeMplM €cIIOCOOOM BBIpALTMBAHUS MUAMNA B TOJIIE BOJBI SBISETCS METOJ MOABECHOU
MapUKYJIbTYpBI.

COBIT rOTOBOM MPOIYKIMH (ITPOU3BOJICTBEHHAS! MOUTHOCTh IIpoeKkTa onieHrnBaercs B 130 ToHH/Ta)



OCYILIECTBIISIETCS IIyTEM HEMOCPEICTBEHHOIO COTPYIHHUYECTBA ¢ KOHEYHBIMHU KJIHMEHTaMU. J[is
OpraHu3ali Mpolecca JOCTaBKU 3aKyNaloTCs HEOOXOOUMBIE CpEACTBa I XpaHEHUS U
TPAaHCHOPTUPOBKH,  CO3JAIOTCS  HEOOXOOUMBbIE  CKJIAJCKME IIOMEIIEHUs, HaHUMAaeTcs
COOTBETCTBYIOIIMI IIEPCOHAI.

[IpousBoxacTBeHHbIe IUIOMAAN OyayT HaxoauThess Ha KapenbckoMm mobepexxbe bemoro mops.
[Ipenmonaraercsi, 4TO IUIAaHTAlMs OyAeT pasMmemieHa B 5—7 KHJIOMETpax OT IOCelKa
[Tpumopckoro, uto obecneunBaer 6in30cTh Kak K MI'Y, Tak ¥ K NOTEHUHMAIBHOMY KIMEHTY —
JauBUHT-LUEHTPY «llomsapHbIil Kpyr». JlaHHOE PacIOJIOKEHUE SBISAETCS yIa4YHbIM C TOYKU 3PEHUs
IPUPOJHBIX OCOOCHHOCTEH: OCTpOB Benukuil 3akpoeT MIaHTalMIO OT BO3MOXHBIX JIBJIUH, a
npoiuB Benukas Canma 00ecrieduT NOBBILIEHHYIO CKOPOCTh IIEPEMEILLEHUS I0TOKOB BOJIbI, YTO
0JaronpuATHO CKa)xeTcs Ha pocte Muauil. IlomrMo 3TOro, JaHHOE pacroyioKeHHe 00ecIeyuT
JOCTYT K HHPPACTPYKTYpE.

OcHOBHbIE PHIHKH COBITA TOTOBOM NMPOAYKIMH

["0TOBBII MPOIYKT MOCTABISAETCS U HY )X (papManieBTH4eCKOil 1 MHUILEBOW MPOMBIIUIEHHOCTH.
JUia nuBepcu(UKALMM PUCKOB U IIPEOI0JIEHUS MPOOIEMbl CE30HHOCTH BBIAEIEHO HECKOJIBKO
OCHOBHBIX HalpaBJIeHUI cObITa IPOU3BEAECHHOMN MPOTYKIUH.

y Munun  nocraBnstoTess Ha  3aBolx  «l'mmpopbiOdiaoTOKOC»  ANS  IPOM3BOJCTBA
MEIUIIUHCKUX TpenapaToB (MOTeHIHaANbHAs BenuunHa cripoca — 800 TOHH/TON).
y B cBexeM 1 cBexe3aMOpOKEHHOM BUIEC —

B pectopansl ropooB (Ilerpo3aBock,

Mypwmanck, Cankr-IlerepOypr — okouo 443,4 TOHHBI/TON).

y Ha peibonepepabareiBatomuii  3aBog  OAO  «Kapenbckuii  peIOOKOMOWHAT» IS
MIPOM3BOJICTBA KOHCEPBOB/TIPECEPBOB/canaToB/ KOKTEHIIeH (0Koy0 228 TOHH/TOM).

[To naHHBIM Kelica HEOOXOMMO 3aTIOJHUTh TAOJHUILY
Tabnuma 1 - Uneatudukarus puckoB OO0 «YHIMHA»

HaumenoBanue pucka Buyrpennuii | Buemnuii | Yopasnsemslii | HeynpaBisiemblit

Hesasepmienue crpoutensCcTBa
3/1aHUs Ha TOOepexbe

Hezasepiienne o60pyaoBanus
TUTAHTALMHU JJIsL MUJIUHI B CPOK

[ToBpexnenne cyocTpaToB ¢
MUJIASIMHU

ITonomka oGopynoBaHus,
KaTepoB, JIOJAOK

Puck He HaliTH TOCTaTOYHOI'O
KOJINYECTBA MOKYIATENIeH

POJIYKLIUH

[ToTreps kueHTOB

[Tanenue cpoca Ha
MPOAYKLHUIO

PaGoTHuK opranuzanuu
MOTEPSUT TPYAOCTIOCOOHOCTH
(4aCTHYHO, MOJHOCTHIO,
BPEMEHHO), MOTH0 (YTOHYI)

OnnopryHuCTHYECKOE
IIOBEIEHNE COTPYIHUKOB

Bseznenue miartsl 3a
NpUOPEXHYIO 30HY,
MOBBIILIEHUE HAJIOTOB C
MPEANPUITHI U T. 1.




Poct e Ha TomiIMBoO U
3JIEKTPOIHEPTUIO

CunpHbIN ITOPM, ypara

[Toxap B ouce nmmn
HOMEIICHHH, TJIe XPAHUTCSI
00opy0BaHue, TOIUIMBO,
MaTepHalbl

Puck rubenu Mmunuii

3ananue 2
3anoJHUTh KJIACCH(UKAIMOHHYIO TaOIMIly PUCKOB (IO 00pasily), HpHCYIUX Ou3Hec-uiee,
c(hOpMyIIMPOBAHHOHN B paMKaX MPAKTHYECKON paboThI 1.

Munumym 10 puckos.

Haumenosanue | Buyrpennui Buemnui VYnpasnsiemblit Heynpasnsiemblit
pHUCKa

Bonpocs! nu1s1 06cyxneHus:

CymHOCTh IPeANPUHUMATENECKOTO PHCKA

Knaccudukarus npeaAnpuHIMAaTeIbCKUX PUCKOB

OcCHOBHBIE CTIOCOOBI CHIYKEHHSI PHCKA

[TpuHIMIBI 1 METOBI OLIEHKH 3()(PEKTUBHOCTH MPEAIPUHUMATENBCKON JesITeTbHOCTH
[ToHsATHE TPENTPUHUMATETHCKOTO PUCKA, €T0 OCHOBHBIE 3JIEMEHTHI

[TpryrHbBI BOSHUKHOBEHUS PUCKA

@DaKTOpkI, BIUSIONINAE HA YPOBEHb MPEAIPUHIMATEIBCKOTO PUCKA

NookrwnpE

Jluteparypa: [1 - 8].

[IpakTuueckas padora 11. Pucku u MeTozibl ynpaBlieHUs UMU

ens: M3y4yuTh METO/ABI YIIPABJICHHS PUCKOB U METOJIBI MX CHUYKEHUS.
B pe3ynbrate ocBoeHUS TeMbI (OPMUPYETCS KOMIIETCHIIHS:
YK-2 - Crioco0eH ynpaBisTh MPOSKTOM Ha BCEX ATAIax €ro JKU3HCHHOTO ITHKIIa

TeopeTuyeckas 4acTb

MeTtoapl yrpaBieHHMs pUCKaMH HalpaBlIeHbl Ha MpeoOpa3oBaHME pacHpeleleHuid Oyaymmx
pe3ybTaTOB B COOTBETCTBUHM CO CTPATETHUSMH Pa3BUTHUA OHM3HECAa, MHEHUSMH, OXKUIAHUAMU U
NPEIBUICHUSIMU MEHEKEpOB MM COOCTBEHHUKOB KaluTala; HaOMI0JAaeMbIM DPa3BUTHEM
PBIHOYHON KOHBIOHKTYPBI 1 IPYTUMHU (PaKTOPaMHU.

MeTtop! ynpaBieHUs NpeAIpUHUMATENbCKUMHI PUCKAMU - 3TO CIIOCOOBI AKTUBHOTO BO3/1EUCTBUS




Ha (haKTOPBI pHUCKa M CTIOCOOBI 3aIIUTHI OT HUX O0BEKTOB PUCKA.

B ycnoBusix nmelicTBUsS pa3sHOOOpa3HBIX BHEIIHUX W BHYTPEHHUX (DaKTOPOB PHCKA MOTYT
HCIIOJIb30BAThCSl Pa3JIMYHbIe CHOCOOBI CHIKEHUS PUCKA, BO3ICHCTBYIOLIME HA T€ WM HHbBIC
CTOPOHBI JI€ATEIbHOCTU IPEIIPUSITHS.

MHuoroo6pasue IpUMEHSEMbIX B MPEINPUHUMATEIbCKON AESTeTbHOCTH METOOB YIpPaBIICHUS
PHCKOM MOXHO Pa3AeauTh Ha 4 TPYIIIBL:

1) METOBI YKIOHEHUS OT PUCKOB;

2) METO/IbI JTIOKAJTU3AINHI PUCKOB;

3) MeToabl TUBEPCUDUKAITUN PUCKOB;

4) MEeTOIbl KOMIIEHCAIIUU PUCKOB

Puck-MeHeDKMEHT MMEET CBOIO CHUCTEMY 3BPUCTHUYECKHX MPABUI U MPUEMOB Ui HPUHATHUSA
pELICHUH B YCIIOBUAX PUCKA.

OcHoBHbIE MpaBUjIa PUCK-MEHEIKMEHTA!

1. Henb3s prckoBaTh OOJBIIE, YEM STO MOXKET MTO3BOJIMTH COOCTBEHHBIN KAIUTAI.

2. Hajgo nymath 0 MOCHENCTBUSAX PUCKA.

3. Henb3s puckoBaTh MHOTUM PaJiy MaJIoTo.

4. [TonoxxuTenpHOE pellleHrne TPUHUMACTCS JIUIIb P OTCYTCTBUU COMHEHHS.

5. Ilpn HanM4YMK¥ COMHEHHUN PUHUMAIOTCS. OTPULIATEIbHBIE PELICHUS.

6. Henb3st gymaTh, 4TO BCEr/ia CYIIECTBYET TOJILKO OJIHO perieHne. Bo3aMoXkHO, ecTh U ApyTHe.

3aganme 1
Ucnone3ys pansuble keiica «OOO “Yuauna”: mnpousBojAcTBO Muaud Ha bemom mope»
(mpaktuyeckas pabora 10), He0OX0IUMO 3aIOTHUTH TAOJIHUILY.

Tabmuna 1 - Uneatudukarms puckos OO0 «YHANHA»

Nnentndurkanusi pucKoB Pa3pabotka u

OnucaHue| OpUEHTUPOBOYHAS

IIpnunna 6
epba |oOIeHKa Mep 1o
HawnmeHnoBaHue prcka BOSHUKHOBEHHs | P 1 P
pHCKa 60opnbe ¢ puckoM

HesaBepiienne cTpouTenbCcTBa 31aHUS Ha
oOepekKbe

Hezaepiienne 060pya0BaHus MIAHTALUN JJIs
MHJIMI B CPOK

[ToBpexieHne cyoCcTpaToB ¢ MUUSIMHU

ITosoMka 000py10BaHUs, KATEPOB, JIOJOK

Puck He HaliTH TOCTATOYHOI'0 KOJIUYECTBA
MOKYIIATeJIeN IPOYKIUU

[ToTeps kueHTOB

Ilanenue CIIpoCa Ha IMPOAYKIUIO

PaboTHHK OopraHu3anuu noTepsi
TPYAOCIOCOOHOCTh (YaCTUYHO, MOJIHOCTHIO,
BpPEMEHHO), TOru6 (YTOHYI)

OnnopTyHHUCTHYECKOE TIOBEIEHUE
COTPYJIHUKOB

BBenenue miiathl 3a NpUOPEKHYIO 30HY,
MOBBILICHHE HAJIOTOB C MPEANPHUSITHH U T. JI.

PocT 11€H Ha TOIUTMBO M AJIEKTPOIHEPTHUIO

CwIIBHBIN IITOPM, yparal




ITokap B ouce UM NOMELEHUH, Te
XpaHuTcs 000pyJ0BaHUE, TOTLTUBO,
MaTepUabl

Puck rubenu Mmunuii

3aganue 2
Heo6xoaumo 3anonauTs Tabnuny «Pucku 6usHec-poeKTa», yka3as 7 BUAOB PHCKOB MPHCYIIUX
Bareii OuzHec-uaee, mpUuurMH UX BOSHUKHOBEHHS, YPOBEHbB YIIIepOa U MEPHI 110 X HEUTpaTH3aluu

Wnentudukaius puckos Omnucanue | PaspaboTka mep 1o
ymepoa 06opbrOe ¢ puCKOM

Omnucanue PHUCKA HpI/ILII/IHa BO3HHMKHOBCHHS pUCKaA

Bonpocs! 1u1s1 06cyxneHus:

OcHOBHBIE METO/BI OLICHKH PUCKA
Knaccugukanus MeTo10B ynpaBlieHUs pUCKaMU
Meronbl yKIOHEHHS OT PUCKa

Meroapb! TOKaNu3aluy pucKa

Mertonb! quccunanuu (pacnpeaenaeHns) pucka
Meroasl KOMIIEHCALIMU PUCKa

oakrwdE

Jluteparypa: [1 - 8].

[IpakTryeckas pabora 12. @uHaHCHpOBaHUE HAYYHO-TEXHHUUECKUX MPOEKTOB. OleHKa
MHBECTUIIMOHHOM MPUBJIEKATENIbHOCTH IIPOEKTA

[enp: M3y4yuTh OCHOBHBIE HCTOYHUKU (DHHAHCUPOBAHNE HAYYHO-TEXHUUYECKHUX MTPOCKTOB
B pe3ynbrate ocBoeHUS TeMbI (OPMUPYETCS KOMIIETCHIIHS:
YK-2 - Crioco0eH ynpaBisTh MPOSKTOM Ha BCEX ATAIaX €ro )KU3HCHHOTO ITHKIIa

TeopeTuyeckas 4acTb
BaxxHbIM 57€MEHTOM WHHOBAIIMOHHOTO MEXaHu3Ma, olecneunBaromuM 3((HEKTHBHOCTH
VIOPaBJICHUS M YCIIEX WHHOBAIIMOHHOMW JESITENIBHOCTH, SBJsETCA (UHAHCHpOBaHUE. Pazmuyaror
nBe (Gopmbl (GUHAHCUPOBAHUS MHHOBAIMH — MpsMOe U KOCBeHHOe. K MpsMbIM UCTOYHUKAM
(bUHAHCUPOBAHUS OTHOCSITCS:
° OromxeTHbIe ((eaepanbHbIe U pETHOHANBHBIE) CPE/ICTBA;
o BHEOIOKETHBIE (DOHJIBI;



COOCTBEHHBIE CPEACTBA MPEANPUATHIA (0ObETUHECHUN );

KpPEANTHI;

MHHOBALIMOHHbIE UHBECTULINU;

CreIalIbHBIE (POH/IBI;

WHHOBALIUOHHBIE ~ MHOCTPAHHbIE  KPEAWTHl  JJII  BEHUYPHBIX  OpraHU3aLMM,
pa3palaThIBalOIINX HAYKOEMKHE HOBIIIECTBA;

i T'paHTHI.

Croa MOKHO OTHECTH M JIpYrHMe€ HCTOYHUKM (HAmpumep, CTpaxoBble (OHIBI, B Oyaymiem
BeHYYpHbIE (DOH/IBI, 1IeJIeBbIe OJIArOTBOPUTEIbHBIC TOCTYIICHUS U T. 1).

K KOCBEHHBIM HCTOYHHMKAM (PMHAHCOBOW MOJAEPKKH MHHOBAIIMI OTHOCSTCS:

. HaJIOTOBBIE JIbIOTHI U CKUJIKH;

. HaJIOI'OBBIC KPEIUTHI,

g KpPEOUTHBIE JIBI'OTHI, T. €. IIPEAOCTAaBICHUE KPEAUTOB NPEAIPUATHAAM — IIOTEHIUAIBHBIM
NOTPEOUTENSIM MHHOBAIIMOHHBIX pa3paboOTOK;

g (VMHAHCOBBIE CAHKIIMM 34 HEBBIMOJHEHHUE JIOTOBOPOB (KOHKPETHBIX OTHOIICHHWH) W
00513aTEIIbCTB;

L JU3UHT CIIEUUATbHOTO HAYYHOTO0 000PYIOBaHUS U CTEH/IOB;

g TaMO>KE€HHBIE JIbI'OTHI;

L aMOPTHU3ALUOHHEIE JIbIOTHI;

g Hay4YHO 000CHOBAaHHOE IIEHOOOPa30BaHNE HAa HAYYHO-TEXHUYECKYIO TPOIYKIIUIO.

K KOCBEHHBIM MCTOYHMKAM TaKXe MOXHO OTHECTH TOCYJapCTBEHHBIH INPOTEKIUOHU3M B
MEXJYHapOJAHOM  HAay4YHO-TEXHHYECKOM COTPYAHMYECTBE, BKJIIOUEHHWE HHHOBAI[MOHHBIX
IPOEKTOB HOBAaTOpPOB (B TOM YHWCIIE€ HMHHULMATHBHBIX) B KOMIUIEKCHBbIE (enepanbHble U
roCy/1apCTBEHHbIE HAyYHO-TEXHUYECKHE, NHHOBAIMOHHBIE IIPOIPAMMBI; OINPEAEICHHbIE JIbIOTHI
JUIS HAYYHBIX OpraHU3alMi IpU PEMOHTE CIO0XHBIX OINBITHO-3KCIIEPUMEHTAIbHBIX YCTAHOBOK U
npuOOpoB U JIp.

1o ypoBHIO ynpaBieHus: HCTOUHUKY (PMHAHCUPOBAHUS MHHOBALMH MOJIPA3ENIAIOTCS Ha:

. benepanbHbie (00IIETOCy1apCTBEHHBIE);

* OTpacII€BEIC,

d PCTHOHAIBHEIC,

* UHCTUTYLHMOHAIbHbIE (IPEANPUATHHA, HAYYHO-ITPOU3BOACTBEHHBIX KOMIIJIEKCOB).

Ha ¢enepanpnoM  ypoBHE HCTOYHMKAMHM  (PUHAHCHPOBAHUS  WHHOBALMUA  SIBJISIIOTCSA
roCyJapCTBEHHBIN OI0/DKET, BHEOIOKETHBIE (DOH/IBI, ClelMaIbHbIE (POH/IbI, 3a€MHbIE CPE/ICTBA B
dbopme BHETHETO (3apyO0eKHOT0) M BHYTPEHHETO TOCYAapCTBEHHOTO J10Jira (00JUTraIuu, 3aiMbl,
CepTU(UKATHI), KPEIUTHI.

Ha orpacieBom ypoBHE K MCTOYHMKAM (PMHAHCUPOBAHMSI MHHOBALUI OTHOCSATCS OTPACiIEBbIE U
MeXOTpaciieBble BHEOIJKeTHbIe (OH[bI, NPHUBJICUEHHBIE CpeAcTBa (OT MPOJAXU aKIUH U
MMYILECTBA, [IeJIEBbIE TOCTYIUIEHHUS ), 010 PKETHbIE 1 OAaHKOBCKUE KPEIUTHI, ((HAHCOBBIE PECYPCHI
OT MEXAYHapOJAHOIO COTPYIHUYECTBA.

Ha permoHanbHOM ypoBHE HCTOYHMKAMU (UHAHCHUPOBAHUS MOTYT OBbITh pPErMOHaIbHBIN
(pecnyOnukaHCKUHM, 00IaCTHOI) OI0/KET, CIIEIMAIbHBIE pErHOHANIbHBIE BHEOIOIKETHBIC (DOHIBI,
YaCTUYHO (eiepaabHbIil OF0HKET, YaCTUYHO MEKOTPACIIeBbIC BHEOIOKETHBIC (DOH/IBI, KPETUTHI,
MHHOBAIIMOHHBIE NHBECTUIUH.

Ha uncTuTynimonansHOM ypoBHE (IIpeANpHUsATHS, 00beIMHEHNUS) UCTOYHUKAMH (PMHAHCUPOBAHUS
SBIISIIOTCSI COOCTBEHHBIE CPEJCTBA, OIOKETHBIE CpPEACTBA, BHEOIOJKETHBIE (DOHBI, KPEAUTHI,
cpelacTBa (UHAHCOBO-TIPOMBILIUIEHHBIX TPYII, HAayYHO-NIPOU3BOJCTBEHHBIX KOMIUIEKCOB U
KOpropanuii (711 MaJbIX «TOYEePHUX» MPEANPHUATHH), MHOCTPAHHBIE NHHOBAIIMOHHBIE PECYPCHI
(17151 COBMECTHBIX NMPEANPUATHI ), CPEACTBA OT MPOJAXKH aKIIUHA, KPETUTHBIE JIbIOThI, TU3UHTOBbIE
JBTOTHI.

Ha ypoBHe HayuHO-HCCIe10BaTENbCKUX HHCTUTYTOB U HAYYHO-TIPOM3BOJICTBEHHBIX KOMILIEKCOB
K UCTOUYHUKaM (pUHAHCHPOBAHUS MHHOBALIMN OTHOCSTCS COOCTBEHHBIE CPE/ICTBA, OIO/IKETHbBIE U
BHEOIO/DKETHBIE CPEJICTBA, KPEIUThl, YACTUYHO aMOPTHU3ALMOHHBIE OTYHCIEHUS, JTU3UHIOBHIE



JBTOTHI, CHICIUATBHBIC (OHJIBI, TPAHTHI JJII HAYYHBIX PAOOTHUKOB W HAYUYHBIX YUpPSKICHUH. B
OTNICNBHBIX CIIyYasx (UHAHCHUPOBAHHE WHHOBAIMOHHBIX TIPOEKTOB OCYIIECTBISIOT CaMH
3aKa34YMKHU — MMOTPEOUTEITH MPOAYKIIUH, ITOJIyIaeMOi B pe3y/IbTaTe HHHOBAIUH.

3aganus

3ananmue 1
W3yuynB neKUMOHHBIA MaTepuall M JOMOJHUTENbHYIO HH(OpMalNio, He0OOXOIUMO 3alOJHUTH
Tabnuily (He MeHee 5 UCTOYHUKOB).

Hcrounuk XapakTepucTruKa UICTOYHUKA IIpeumymecrBa | Hepocratku
(bUHaHCUPOBAHUS (3aeMHBIN/TIPUBIICYEHHBIN;
BHYTPEHHEH/BHEIIHUII»
BO3BPATHBIN/0€3BO3pATHBIN

3aganue 2

HeoOxomuMo BbIOpaTh [Ba HamboJee BEPOATHBIX MCTOYHHKA (HMHAHCHPOBAHUS CBOCH
chopMyIMpOBaHHON OU3HEC-U]IeH, 000CHOBAB CBOW BBIOOD, yKa3aB HEJIOCTATKU U IPEUMYIIIECTBA
Kaxaoro ucrouHuka (3-4 nocromHcTBa M 3-4 Henmoctarka). Takke JaThb XapaKTEPUCTUKY
BbIOPAHHOT'O UCTOYHUKA (BHYTPEHHEH MM BHEIIHUH, BO3BPATHBIN WM O€3BO3BPATHBIN).

Bomnpocsl kK NpakTHYeCKOMY 3aHATHIO:

1. duHaHCUPOBaHUE NHHOBALIMOHHBIX IPOEKTOB.

2. ['ocymapcTBeHHBIE UCTOYHUKH (DUHAHCHPOBAHMSL.

3. BHeOro1xeTHbIe HCTOYHUKH (PUHAHCUPOBAHMSL.

4. HerocynapctBeHHbIE UCTOYHUKN (PMHAHCHUPOBAHUSI.

S. Kommepueckne HCTOUHUKY (PMHAHCUPOBAHMUS.

6. BenuypHble nCTOUYHUKH (DUHAHCUPOBAHUS.

7. ®unancupoBanue I'ocynapcTBeHHBIM (POHJIOM COJEMCTBUS Pa3BUTHIO MAIBIX GOpPM
NPEeINPUITHI B HAyYHO-TEXHUUECKOH cdepe.

8. PuHaHCUPOBaHNE NHHOBALMOHHOM IE€ATEIBHOCTH HA PETHOHAIBHOM YPOBHE.

9. ®uHaHCUPOBAHUE U MOAJEPIKKA HHHOBAIIMOHHOM NESTEIbHOCTH 3apyOeKHbIMU
CTPYKTYpaMH.

10.  ®duHaHCHpPOBaHUE HEKOMMEPUYECKUX MPOEKTOB.

11.  [laiite ompeneneHue NoHATHIO «(prUHAHCOBOE 0OecrieueHre MpeIpUHIMATEIbCTBA) U
KaKUM 00pa30M MPOUCXOAUT KiIacCU(UKALIMS HCTOYHUKOB (PMHAHCUPOBAHUS NPEAIpUITHS?
12. Ha peanu3zanum kakux OpUHIMIIOB OCHOBAHO (prHAHCOBOE o0OecreueHune
IIpeANPUHUMATENILCTBA?

13. UYTo OTHOCUTCS K BHYTPEHHUM M BHEIIHUM UCTOUYHUKAM (PMHAHCUPOBAHUSA?

14. UTto oTHOCHUTCS K COOCTBEHHBIM (PMHAHCOBBIM pecypcaM NpeanpusTus?

15.  HazoBute HOBBIE (OPMBI U METO/IbI (PUHAHCUPOBAHUS JESATEIBHOCTH MPEIIPUATHSL.
16. PackpoiiTe 5kOHOMHYECKYIO CYHITHOCTh (DaKTOPHHTA.

17. Jlaiite onpeieieHne U HA30BUTE OCHOBHBIE BU/IbI JIU3UHTA.

18. Kak ocymiecTBisiercs pacuer oO1ieif CyMMbl TU3UHTOBBIX IIaTEXKEH?

19. HazoBuTe npenMyiecTa 1 HEIOCTATKH UCIIOJIb30BAHUS JIM3UHTA.

20. HazoBuTe 0cHOBHBIE BU/IBI 34€MHOT'O JI0JITOBOTO (PMHAHCUPOBAHUS MTPEATIPUATHS.
21. B kakux cinydasx pekoMeHayeTcsl puHaHCHpOBAaHUE 3a CUET JOJITOBBIX 0053aTeNbCTB?

JIuteparypa: [1 - 8].



[IpakTrueckas padota 13. duHaHCHPOBaHUE HAYYHO-TEXHHUUECKHUX MPOEKTOB. O1ieHKa
WHBECTUIIMOHHOW MTPUBJIEKATEILHOCTH MPOEKTA

Lenb: u3y4uTh METOABI OLICHKH () PEKTUBHOCTH (PUHAHCOBBIX BIIOKCHUN B HOBBIE TIPOCKTHI
B pe3ynbrate ocBoeHUS TeMbl GOPMUPYETCS KOMIIETSHIIHS:
YK-2 - CriocoGeH ynpaBisiTh MPOSKTOM Ha BCEX ATAIaX €ro KU3HEHHOTO IHKIIA

TeopeaneCRaﬂ 4acTb

B mnonstue 3¢ (EeKTUBHOCTH HHBECTUIIMOHHOTO MPOEKTa OOBIYHO BKJIAJBIBAIOT CTEIEHb €ro
COOTBETCTBUS LIEISIM U MHTEpecaM YYaCTHUKOB MHBECTUPOBaHMA. J{j1s1 TOro 4ToObl ONpenenuTh
ATy CTENEHb M UCIOJIB3YEeTCS OLEHKA, MPH 3TOM IPOEKT MOKET OBITh OLIEHEH Cpa3y IO ABYM
[IOKa3aTeIIsAM:

. ero 3¢p@pexTUBHOCTHL B 1eJI0M — OOLIECTBEHHas (COLMAIbHO-3KOHOMHYECKAs) U
KoMMepueckas ((puHaHCOBas);
. 3P(PeKTUBHOCTL yYacTHsl B NPOEKTe — OLEHKAa IMPOBOAUTCS I OIpPENEICHUs

peaIM3yEeMOCTH IIPOCKTA U 3AUHTCPECOBAHHOCTH B 3TOM BCCX YUYACTHUKOB.
Cama OILICHKA IPOCKTA 6asnpyeTCﬂ HAa HECKOJBKHUX OCHOBOIIOJAraromux npuHIMIIax:

1. PaccmoTpenne u aHamuM3 MpoekTa Ha BCEX JTamax >KW3HEHHOTO IUKIa — OT
IPEJIIHBECTULIMOHHOTO 3Tana J10 3aBEpLIEHUS IIPOEKTa.

2. O060CHOBaHHOCTH TPOTHO30B (PMHAHCOBBIX MOTOKOB ISl BCETO PACUETHOTO MEPHO/IA.

3. ConocTaBUMOCTh YCJIOBUM CpaBHEHMsI pa3HbIX IPOEKTOB AJIs BbIOOpa ONTUMAJILHOTO
pelIeHusl.

4, MakcuManbHOCTh M MOJOKUTEITLHOCTH 3P (eKTa OT peaiu3aluu IpoeKTa.

5. VYyer BpemeHHOTO (hakTOpAa.

6. VYyer Oyaymux GUHAHCOBBIX 3aTpaT U MOCTYIICHUH.

7. VY4er Hanbosee CylneCTBEHHBIX MTOCIEACTBUIN OT peaqn3aliy MPOoeKTa.

8. VY4er nHTEpeCcOB BCEX YUACTHUKOB MTPOEKTA.

9. Orenka BIUSHUS HHQIIALNU.

10. OneHka BIUSHUS PUCKOB peaTu3aluu.

He.]'lblO OHCHKH HHBCCTUIHUOHHDLIX NMPOCKTOB fABJIACTCHA ncqepnblnamumﬁ OTBET Ha TPH
OCHOBHBIX BOIIpOCa:

. KaKoBa pEHTAa0eIbHOCTh MHBECTHUIINH;

. KAKOBBI CPOKH OKYIIA€MOCTH IIPOEKTa;

. KAKOBBI PUCKH IIPOEKTA.

I'pamoTHO NpoBeeHHAsE MHBECTHIIMOHHAS OLEHKA MPOEKTA MO3BOJIsIET:

. OLIEHUTH PEATbHYIO MOTPEOHOCTh B MHBECTUPOBAHUU U HATUYKE HEOOXOIUMBIX ISl 3TOTO
YCIIOBHI;

. BBIOPATh ONTUMAaJIbHbIE MHBECTUIIMOHHBIE PEILICHHS;

d BBISIBUTH (DAKTOPHI, CIIOCOOHBIE OKa3aTh BIUSHUE HA (DAKTHUECKUE UTOI'M MHBECTUPOBAHUS
U CKOPPEKTUPOBATh UX JEHCTBHUE;

b OLCHUTDH IMPUEMIIEMBIC ITapaMETPhbI PUCKA U TOXOOHOCTH,

o pa3paboTaTbh MEPONPUATHS 110 TOCTUHBECTUIIMOHHOMY MOHUTOPHHTY.

OuneHka WHBECTMLIHMOHHOM NPHUBJIEKATEIbHOCTH IPOEKTa He00X0AMMa KOMIIAHMH B
CJIeYIOLIHUX CJOYyYasx:

1. IIpu novicke MHBECTOPOB.

2. [Tpu BEIOOpE Haubonee 3PpPEeKTUBHBIX YCIOBUI KPEAUTOBAHUS WM HHBECTUPOBAHUSI.

3. [Tpu BbIOOpPE yCIIOBUI CTPaXxOBaHUS PUCKOB.



Yame Bcero Hambosiee 3aMHTEPECOBAHHBIM B NPOBEACHHM WHBECTUIIMOHHOW OLIGHKH JIUIIOM
SBJISIETCS] CAaM UHBECTOP.

Bb160p 01HOrO KOHKPETHOTO MHBECTUIIMOHHOTO MPOEKTAa B HEKOTOPBIX CIIydasX MOXKET ceOs He
OKynuTbh. Hepeoko 6o3nuxarom cumyayuu, 8 KOmopbwix peuieHue 0 8bloope 00IHCHO NPUHUMANBCS
8 YCIOBUSAX, KO20A HA PACCMOMPEHUU UMEEenCsl HeCKOIbKO Npoekmos. B smom cnyuae oyenka
NPUMEHAEeMCAL:

b AJI1 OIpECACIICHUA B(b(i)CKTI/IBHOCTI/I HC3aBHCHUMbIX HHBCCTHIMOHHBIX IIPOCKTOB, KOI'da
PCHICHUC O MPUHATHUU UJIW OTKIIOHCHHUU OAHOTO HC BJIMACT HA PCUHICHUC O MPUHATUN APYIOro,
d AJI1 OIIpCACIICHUA B(b(i)CKTI/IBHOCTI/I AJIBTCPHATUBHBIX HWJIKM B3aMMOMCKIIIOYAKOIMIUX OpYyr

apyra TpoeKkToB (cpaBHUTeNbHas 3(PQEKTHBHOCTH), KOTAAa MPHHATHE OJHOTO U3 HHUX
aBTOMAaTUYECKH UCKIIFOYAET IIPUHATHE IPYroro.

CymecTBYIOT METO/IbI, KOTOPBIE MO3BOJISIOT JeNIaTh BBIBOBI, PACYETHI U Pa3padOTKU HE TOJIBKO
10 BO3MOXKHBIM CLIEHapUsIM Pa3BUTHUS OJHOIO MPOEKTAa, HO U BHIOMPATh ONTUMANIbHBIA UX HaOOp
13 MHOKECTBA BEPOSITHBIX IIPOEKTOB.

3aganusa
3aganue 1

W3yunB NEKIMOHHBIA MaTepval W JONOJHHUTEIbHYI0 HH(OpPMAIMIO, HEOOXOJUMO 3aIrlOHHUT
Ta0IHUIy

Ha3Banue meTona orneHKuU YcnoBus IIpenmymecrBa | HenocraTtku
MIPUMEHEHHUS

Cratnueckue METOABI OLICHKHU

JAnHaMU4YecKnue METOIbI

3KCHepTHBIe MCTOABI

3agaya 2
Paccuuraiite kputnyeckuii 00beM MpoJjax 1o MNPoeKTy U NpuobLIH OoT npojaxu 180 u 300 enunuI
IPOAYKIMH, €CIIH U3BECTHO, UTO: IIeHa JMHULIBI TPOTyKIIMHU cocTaisieT 2 600 pybieil; BenuunHa

NEPEeMEHHBIX 3aTpaT Ha M3rOTOBJIEHHWE enuHuIBl npoaykumu — 1 200 pyOneii; BenuunHa
NOCTOSIHHBIX 3aTpaT 3a Mecsn — 280 000 py6neit. Cnenaiite BbIBOJBI 00 3(deKTUBHOCTH
IIPOEKTA.
3agaua 3

Heo6xo0a1Mo paccuuTarh CpoOK OKYaeMOCTH ITPOEKTa €CIIU MPeIaraloT MHBECTUPOBATH B IIPOEKT
cymmy B pasmepe 150 Teicsiu pyOneit. M1 roBopsT, 4TOo MpPOEKT OyJeT MPUHOCUTH B cpeaHeM S50
ThICSAY pyOJIel B roJ1 YUCTON MPUOBLIH.

3agaua 4

K yxe numeromumcs ycnoBusiM IpubaBuM ciieAyromuii ¢paxT. Bo Bpems ocyiiecTBieHus MPOeKTa,
KaXIbIH To7 OynieT TpaTuThes nopsaka 20 Teicsd pyOsiel Ha pa3BUTHE MPOEKTA.

3amaua 5

B npoekt Hy»)HO BioxkuTh 150 Thicsy pyOueil. [Inanupyercs, 4To B Te4eHHE IEPBOTO roa J0X0.
oynet 30 Teicsau pyoOusieii. B Teuenue Broporo — 50 Thicsu. B Teuenue tperbero — 40 ThICSY
pyOneit. A B uerBéproM — 60 ThIcs4. HeoOx0muMo paccuuTarh CpoK OKyIaeMOCTH MPOEKTa
3agaua 6.

K npenpinymmeit 3agaue nodassieTcst ctaBka nuckoHTHpoBanus 10%

3apanue 7

HeoOxonuMo ompenenuTs MpUMEPHYIO TMEepBOHAYATBHYIO CYMMY HEOOXOIUMBIX CPEICTB s
peanu3anuu  pa3pabaTblBaeMOl OW3HEC-MJIEW W PACCUYUTATh C TIOMOIIBIO KPEAUTHOTO
KaJIbKYJISITOpA BEJIMYUHY €KEMECIYHOTO IUIaTeka aHHYUTETHOro rmiaTtexa. CTaBka Mo KpeauTy
B3SITh aKTyaJIbHYIO Ha JaTy pacyera.



3amanue 8
Paccumraiite Touky 0€3yOBITOYHOCTH ISl pa3padaThIBAEMOr0 MPOEKTA IO CBOSH OM3HEC-HJICH.

Bonpochl kK NpaKTHYECKOMY 3aHSATHIO:

1. I[lepeuncnute OCHOBHbIE IPUHIIUIIBI OLIEHKH WHBECTUIIMOHHOTO MPOEKTA

2. YTounute BUABI 3PPEKTUBHOCTH NHBECTUIITMOHHOTO TPOCKTA

3. JlaiiTe onpenesieHUe CpoKa OKYIIaeMOCTH ITPOEKTa

4. Yto npeacTaBisieT U KaK pacCUYUTHIBACTCS BHYTPEHHSISI HOpMa JIOXOJHOCTH?

Jluteparypa: [1 - 8].

IpakTnyeckas padora 14. HemarepuajibHble AKTHBBI M OXPAHA HHTE/UIEKTYAJIbHOM
CcOOCTBEHHOCTH, JIMIIEH3UPOBaHUE

Lenb: M3y4UTh OCHOBHBIC MOJIOXKEHHS, COCTABISIOIINE KOHCYJIbTAIIMOHHO-UH(POPMALMOHHOE
o0ecrieyeHye NpeANnpUHUMATENILCKOM e TeTbHOCTH.

B pe3ynbrare ocBoeHUs TEMbl OPMUPYETCS KOMIIETEHIIMSL:

VYK-2 - CiocoGeH yrpaBiiTh IPOEKTOM Ha BCEX 3Tallax €ro >KMU3HEHHOI'O IIUKJIa

Teopernveckasi 4acThb
Hemarepuanbupie aktuBel (HMA) — 3TO IEHHOCTH, KOTOpBIE HCIIONB3YIOTCS JUISI BEICHHS
Ou3Heca, HO HE UMEIOT (PU3UIECKOM (hOPMBI.
B obmiem ciygae HemMarepuaibHBIE AKTHUBBI BKJIIOYAIOT B Ce0si OOBEKTHI MHTEIUICKTYaJbHOU
coOctBeHHOCTHU. [Ipu COOTBETCTBUU OIpEIEICHHBIM KPUTEPHSIM K HEMAaTepUAIbHBIM aKTHBaM, B
9acTHOCTH, oTHOCsATC (11. 1 c1. 1225 TK P®D):
- MPOU3BEICHUS HAYKH, JTUTEPATYPhl U UCKYCCTBA;
- nporpammsl Juist OBM;
- 0as3bl JaHHBIX;
- UCTIOTHEHUS;
- (doHOrpaMMBlI;
- BEIl[aHWE OpraHu3aIuil 3pUPHOro Wik KabeTbHOTO BEIAHNS,
- n300peTeHus;
- M0JIE3HBIE MOJIEIIN;
- MIPOMBIIIJICHHBIE 00PA3IIbL;
- CEJICKIIMOHHBIC JOCTIIKEHHS,
- TOTIOJIOTHH UHTETPATIbHBIX MHUKPOCXEM;
- HOY-Xay;
- (dbupMeHHbIE HANMEHOBAHUS;
- TOBapHBIE 3HAKU U 3HAKW OOCITY>KUBAHWS,
- HAUMEHOBAHUS MECT MPOUCXOXKICHUS TOBAPOB;
- KOMMepueckre 0003HaYEeHHUS.
K HemarepuaibHBIM aKTUBaM OTHOCSIT aKTUBBI, KOTOPBIE YAOBIETBOPSIOT CIEAYIOUIUM YCIOBUSIM:

1. 00BEKT CcroCOOEH MPUHOCUTH OPraHU3alMl SKOHOMUYECKUE BBITOJBI (10X01) B OOBEKT
CHOCOOEH MPUHOCUTH OPraHU3aMH SKOHOMHUECKUE BBITO/IbI (J0X0M) B OyayIem;

2. KOMITIaHUSI UIMEET MPaBoO Ha MOJyYeHHE JaHHBIX IKOHOMUYECKHUX BBITOJ B OyIyIleM;

3. BO3MOXHOCTh UJICHTU(UKAIIUN OT IPYroro UMYIIECTBa;

4. UCIOJIB30BaHUE B TEUEHHE [UINTEIBHOIO BPEMEHH, TO €CTb CpOKa I0JIE3HOTO

WCIIONIb30BaHUsI, MPOJOKUTEIHHOCTRIO CBBIMIE 12 MecsieB WM OOBIYHOTO ONEpPAIMOHHOTO
[UKJIA, €CJIM OH MPEBBIIAET 12 MecsEB;


https://login.consultant.ru/link/?req=doc&base=LAW&n=219109&dst=100010&demo=1

S. KOMIIAaHUsl HE MpEeAIoiaraeT MOCIeIyIIy0 Nepenpoaaxy JIaHHOIO MMYIIECTBa B
TedyeHue 12 MecsieB Wik 00BIYHOTO ONEPAlMOHHOTO IIUKJIA, €CIIU OH MpEBBIIIaeT 12 MecsIeB;

6. IepBOHAYAJIbHAS CTOMMOCTb 00BEKTa MOKET OBITh OIIpE/IeIICHa;

1. OTCYTCTBUE MaTEPUAIbHO-BEUIECTBEHHON (DOPMBI.

Cornacno IlonoxxeHuro Mo BeIEHHIO OyXIadTepCKOro ydera M OyXraJTepcKOM OTYETHOCTH B
Poccuiickoit @enepanuu K HemamepuaibHbiM aKmueam OTHOCSITCA:

° IpaBa, BOSHUKAIOIIUE U3 aBTOPCKUX U MHBIX IOTOBOPOB Ha ITPOU3BECHUS HAYKHU,
JUTEPATyphl, HICKYCCTBA U OOBEKTHI CMEKHBIX IIPaB, BKIIOYAsi KHHO(UIBMBI, HHBIC
ayJMOBU3YyalIbHbIE IPOU3BEICHUS, T€aTPAJIbHO-3PEIIUIIIHbIE TPEICTABICHUS, MYIbTUMEAUNHBIE
IPOAYKTHI U T.I1.;

. mpaBa, BO3HUKAIOIIKE Ha TporpamMmsl i1t OBM, 6a3bl JaHHBIX U IPYroe;

° MpaBa, BOZHUKAIOIINE U3 MATEHTOB HAa U300pETEHMS, IPOMBIILICHHBIC 00pa3Ibl, U3
CBUJIETENHLCTB HA MOJIE3HBIE MOMENH;

° UCKITIOYUTEIILHOE MPaBO MAaTEHTOO0IaaaTeNsl Ha CeTCKIIMOHHBIE TOCTHKCHUS;

. WCKIIFOYMTENILHOE TIPABO BJIAJICIbIIa HA TOBAPHBIC 3HAKU U 3HAKW 00CTY>KUBAHUS WA
JUIEH3UOHHBIX JIOTOBOPOB Ha MX UCIIOJIb30BAHUE;

. IpaBa Ha HOY-Xay, IPOU3BOJICTBEHHBIE CEKPETHI, €IMHBIC TEXHOJIOTUH U JIPYTHE
pe3yabTaThl MHTEIIEKTYAIbHOM 1eITeIbHOCTH;

. JIEJIOBasi peryTallys OpraHu3aluu.

K HMA He oTHOCATCS:

. OpraHU3aIlMOHHBIC PACXObI (PACXObI, CBI3aHHBIE C 00Pa30BaHUEM IOPUINIECKOTO

JUIa, TPU3HAHHBIC B COOTBETCTBUH C YUPESAUTEIHHBIMU JOKYMEHTAMH YaCThIO BKIIAIa
Y4aCTHUKOB (y4upeauTeneil) B yCTaBHBIN (CKJIaI0YHbBIN) KauTal OpraHu3alnn);

o WHTEJUICKTYaJIbHBIC U JICJIOBBIC KAYECTBA MIEPCOHANIA OPTaHU3AINH, X KBAUTH(DHUKAIIIO 1
CHOCOOHOCTH K TPYIY, IIOCKOJIBKY OHH HEOTICIUMBI OT CBOUX HOCUTEIICH M HE MOTYT OBITh
UCIIOJIb30BaHbl 0€3 HUX.

B Poccum HemarepuanbHble aKTHBBI HE NPU3HAIOTCS NPEAMETOM HAJOr0O0JIO0XKCHUS Ha
UMYIIECTBO OpraHu3anuu. [IpW BBINOTHEHWH psAa YCIOBUH B HAJIOTOBOM y4éTe Ha
HeMaTepualbHbIE aKTUBBI HAYUCIISIETCS aMOPTU3ALIUA.

Jlunier3upoBanue COOCTBEHHOCTH TPEICTABIIICT COOOH IMpollecc Mepenadu MpaB BPEMEHHOTO
MOJIb30BaHNsA OOBEKTOM HWHTEIUIEKTyallbHOM cOoOCTBeHHOCTH. (COrlacHO TpaXIaHCKOMY
3akoHOnarenbCcTByY Poccuiickoii denepanuu, CTOpOHA, MeEpenaromas MpaBa, Ha3bIBACTCS
JUIEH3Uap, a CTOPOHa, MpuolpeTarolas mpaBa — JIUIEH3UAT.

3aganusa

3aganme 1
Bbl nipoBenu uccienoBanue B 001acTU XMMHH, B Pe3yJabTaTe KOTOPOrO OTKPbUIM HOBBIA 3aKOH
IPUPO/Ibl, CHHTE3UPOBAJIIM PaHee He U3BECTHOE BEIIECTBO M HAIMCaIM 00 3TOM Hay4HYIO CTaThIo.
Boigenure u  oxapakTepusyiWTe BCE€ OXpPAHOCIIOCOOHBIE pe3yNbTaThl HMHTEIUIEKTYalbHOU
JESATEIIBHOCTH .

HayuHoe oTkpbITHE, HOBOE BElIeCTBO (300 peTeHne), HayyHas CTaThsl (IpOU3BeEIEHUE
HAyKH).

Hogoe BemecTBo (M1300peTeHme), HaydHast cTaThs (IPOU3BEICHUE HAYKH).

HoBoe BemecTtBO (M300peTeHNE) MpH YCIOBUU €r0 MAaTEHTOBAHUS, HAy4HAsl CTaThs
(mpou3BeZieHNE HayKH) MIPU YCIOBUHU €€ OMyOJIUKOBaHUSI.

3aganue 2

AHTOHOB — €MHCTBEHHBIN aBTOp pa3pabOTKH — PaCKPBUI €€ CYTh B JIOKJIAJe Ha KOH(PEPESHITHH.
Hoknan Obin omyonukoBan 1 ¢espans 2016 roma. Hanee 18 ¢eBpans 2017 roma AHTOHOB
00paTuiICs K MaTeHTHOMY MTOBEPEHHOMY 32 YCIIyraMu 1Mo 0(OpMIICHUIO 3asiBKA HA PETUCTPAIHIO
MaHHOW pa3paboTku Kak u3o0pereHuss B Pocmarenrte. [laTeHTHBIN MOBEpEeHHBIN 3asBUI O



HEMAaTEeHTOCIOCOOHOCTH JaHHOH pa3pabOTKH, IOCKOJIbKY OHA YK€ U3BECTHA U3 YPOBHS TEXHUKH,
TaK Kak HHpOpMaIus o Hel Obliia packphiTa B onyOsInkoBaHHOM fokiane. [Ipourute m. 3 c1. 1350
I'K PO®. I1IpaB 11 naTeHTHBIN NOBEPEHHBIN?

Hert, motromy 4T0 AHTOHOB SIBIISICTCS €AMHCTBEHHBIM aBTOPOM Pa3padOTKH, MOATOMY
HE «KOHKYpPHUPYET» caM ¢ co00il U 3Ta myOnuKanus He MOXKET CUUTAThCS Ul HErO BOILEAIICH B
YPOBEHb TEXHUKHU.

Her, noTomMy 4TO JILFOTHBIN CPOK Ha [10/1a4y 3asiBKH [1OCJIE PACKPBITUSA HH(OPMALUY HEe
UCTEK.

Jla, moToMy 4TO 110 3aKOHY HE UMEET 3HAYEHUsI, KTO PACKPBLI JaHHBIE O pa3paboTke, a
JBTOTHBIA CPOK JJIS TIOAAYH 3asiBKH ITOCIIE PACKPBITHS HH(POPMAIMN yXKE UCTEK.

3aganue 3
HckmounTeIbHBIM TIPaBOM Ha Kakhe OOBEKTHl HHTEIUICKTYalbHOW COOCTBEHHOCTH HEIb3s
pacnopsIuThCs (HampuMep, MyTeM IPEIOCTaBICHUS TIpaBa HMCIOJIb30BaHUS TaKOro oOBEKTa
JIPYyroMy JHUIy B (hOpMe JTUIICH3UNOHHOTO J0T0BOPa)?

PacriopsimuThcss  MOXXKHO ~ MCKIIOYUTENBHBIM — TMPaBOM  Ha 00O  0OBEKT
MHTEJJIEKTYaJIbHOU COOCTBEHHOCTH.

[Tporpammel 11t 9BM u 6a3bl TaHHBIX.

dupMeHHOE HAMMEHOBAaHNE U HAMMEHOBAHHE MECTa ITPOUCX 0K ICHHS TOBapa.

3aganue 4

BOCHOJII)?;OBaBHII/ICI) IIOUCKOM IIO ITIaTCHTHBIM 68,321M, H€06XOILI/IMO Haf/'ITI/I IIaTCHTHI, BBITAHHBIC HA
paSJ'II/I‘lHBIe 06’beKTBI I/IHTGHH@KTY&HBHOﬁ CO6CTB€HHOCTI/I n JaTb HUM XapaKTepI/ICTI/IKy
https://el.ncfu.ru/pluginfile.php/315321/mod resource/content/1/patentnyy-poisk.pdf

Bomnpochl kK NpaKkTHYeCKOMY 3aHATHIO:

1. Uto Takoe UHTEIJIEKTyaIbHasi COOCTBEHHOCTh?

2. Kakwue cymiecTByrOT BUABI HHTEIJIEKTya IbHBIX MpaB?

3. UeM perynmupyroTcsi BOIIPOCHI CO3/IaHUsI, HCIIOIB30BAHUS W OXPaHbl HeMAaTePHATbHBIX
AKTUBOB?

4. Kakue HOBIIECTBA M KaK MOKHO 3alIUINATh U KOMMEPIIHATU3HPOBATh IOPHINICCKUMU
cpencTBamu?

5. O3HAKOMBTECH C JTUIICH3UPOBAHUEM JICATEITHHOCTH B 00JIACTH CO3JaHUS U IPUMCHCHUS

I/IHq)OpMaI_II/IOHHBIX TexHooruii. Kakue oCHOBHEIE 3aKOHBI PEryjJIvupyroT JaHHYIO )ICHTGJ'ILHOCTL?

Jutepatypa: [1 - 8].

IIpakTnyeckas padora 15. HemaTtepuajibHble aKTHBBI H 0XPAHA HHTEJICKTYaJIbHOM
CcOOCTBEHHOCTH, JIMIICH3UPOBAHHUE

enb: M3y4uTh OCHOBHBIE IOJOXKEHHS, COCTABJISAIOUINE KOHCYJIbTAIIMOHHO-MH()OPMAIIMOHHOE
o0ecrieyeHne NpeANnPUHUMATENLCKOM IesTeTbHOCTH.

B pesynbrate ocBoeHUs TeMbI GOPMUPYETCS KOMIIETEHIIMS:

VYK-2 - CiocoGeH yrpaBiisiTh IPOEKTOM Ha BCEX 3Talax ero >KU3HEHHOTO IHKJIa

Teoperuyeckas 4acThb

I/IHTCJIJ'ICKTyaJ'IBHaSI COOCTBEHHOCTb — 3aKPCIVICHHBIC 3aKOHOM HCKIIOYUTCIBHBIC IIpaBa Ha
pe3yiabTatr HHTCHHCKTyaHBHOﬁ JCATCIIBHOCTH 20848 cpeacTBa WHIWBUAYyAJIU3alUuN.


https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf

3aKOHOAATENbCTBO, KOTOPOE OINpeAeNseT MpaBa Ha WHTEUIEKTYaJIbHYI0 COOCTBEHHOCTD,
YCTaHaBJIMBAET MOHOIIOJIHUIO aBTOPOB Ha OIpeesleHHbIe (POPMBI UCIOIB30BAHUS PE3YJIHTATOB
CBOCH HHTEIICKTyaJbHOM, TBOPYECKOM JEATENBHOCTH, KOTOpbIE, TakKUM OO0pa3oM, MOTYT
MCII0JIb30BaThCS APYTUMHU JIMLIAMU JIMIIB C pa3peIIeHUs IEPBBIX.

CyTb oxpaHbI IIPaB Ha 0OBEKThl HHTEJVIEKTYAJbHON COOCTBEHHOCTH 3aKJIF0YAeTCsl B TOM, YTO
aBTOp (co3garenb) OOBEKTa MHTEJUIEKTYAJIBHOH COOCTBEHHOCTH WM JIPYyroe INpHU3HAHHOE
3aKOHOM JIMIO TMOJIydaeT OT TOCYyIapcTBa HCKIIIOUUTENbHbIE IMpaBa Ha CO3JaHHBIA OOBEKT
HHTEJUIEKTYaJIbHOI COOCTBEHHOCTH Ha ONPECICHHBIN IEPUO BPEMEHHU.

[IpaBoBasi oxpaHa OOBEKTOB HHTEIUIEKTYaJIbHOW COOCTBEHHOCTH OOECIEUMBACTCS Ha OCHOBE
NaTeHTHOT'O 3aKOHOJIaTeIbCTBA, 3aKOHOAATEIBCTBA 110 3alIUTE He0OPOCOBECTHONH KOHKYPEHIIUU
(mpaBa Ha KOMMEpPYECKYIO TailHy), aBTOPCKOrO TIpaBa, 3aKOHOJATENbCTBA O CPEICTBaX
UHIMBUyalIM3allid. 3a HapylleHHe TMpaB HMHTEIUICKTYalbHOH COOCTBEHHOCTH HACTYyIaeT
rpaXkAaHcKasi, YrojoBHas W aJMUHHCTPATHBHAS OTBETCTBEHHOCTb. [E€XHMYECKOE HOBIIECTBO
MOYKHO 3alllUTHTh OT HCIOJb30BAHUS JPYTUMH JIMIAMH IyTeM O(OpMIECHHs MaTeHTa Ha
n300peTeHne, NaTeHTa Ha MPOMBIIUICHHBIN 00pasell, CBUAETEIbCTBA Ha MOJIE3HYI0 MOJAEIH WU
HOY-Xay

B coBpemeHHBIX peanusax NpaBoBas OXpPaHa M 3alIUTA HHTENJIEKTYaJIbHOH COOCTBEHHOCTH
ABIsIETCS YPPEKTUBHBIM CPEICTBOM 3AIIUTHI OT HEJOOPOCOBECTHBIX KOMMEPCAHTOB, TIOBBIIICHHS
KaluTaau3aluyl OpraHu3allMd U YBEIHUYEHUS €€ JOXOJHOM 4YacTH, CHIKEHHS PUCKOB MOTEpU
UMUJKA B Pe3yJIbTaTe JeATEIbHOCTH OpraHu3aluii, HapylaouuX HHTEJJIEKTyalbHbIE [IpaBa.

3aganua

3aganme 1

IIpy  mpoBeAeHUH  ONBITHO-KOHCTPYKTOPCKOM ~ pabGoTel B J1aboparopuu  Hay4HO
UCCJIEIOBATEIbCKOIO MHCTUTYTAa HAay4YHbIM COTPYAHUK MaTBeeB H300pesl HOBOE YCTPOMCTBO.
3aBenyroluii 3ot 1abopatopuei Kapnos norpedoBai yka3zaTh B KaueCTBE aBTOPOB U300pETEHUS
HE TOJIbKO MartBeeBa, HO U ero, Kaprnosa, MOCKOIBKY OH OCYLIECTBIISUI 00IIee PYKOBOJCTBO
JAaHHON paboTOM, KOHTPOJMPOBAN XOJ €€ BBHIMOJHEHUS W OKas3biBall MaTBeeBy BCSUECKOE
OpraHU3al[MOHHOE U MaTepHallbHOE COJIEHCTBUE, BHUKAJ B CyTh pa3paOOTKH U JlaBaj LIEHHBIE
coBeThl. MaTBeeB COINIaCHIICS Ha 3TO IPU YCIOBHUHM, YTO 3TO OyAeT 0(OpMIIEHO TIOTOBOPOM U 32
3TO eMy Oyzer 3aruiadeHo. Kaprnos 1 MarBeeB noanucany coriameHie, 13 KOToporo Cle1oBalo,
YTO CTOPOHBI MPU3HAIOT, YTO OHH SBJISIOTCA COABTOPAMHU M300pETEeHUs, U ObUIO JaHO ONKCAHHE
nzobperenuss. OroBopeHHylo cymMmy KaproB HememienHo nepenan MarseeBy. MHCTUTYT
o(opMuII Ha TaHHOE U300peTeHHe MATEHT, B KOTOPOM 00J1a/1aTesIeM HCKIIOUYUTEIBHOTO MTPpaBa Ha
n3o0pereHne ObUl yKa3aH HMHCTUTYT, @ aBTOpaMU H300peTeHus ObUIM yka3aHbl MaTBeeB U
Kapnos. BrniocneactBun MatseeB noccopuiics ¢ KapnoBbiM u pemmna JOOUTbCS UCKITIOUEHHS
yKa3zaHusg Ha aBTopcTBO KaproBa u3 mateHTa. BriGepure npaBuibHy0 IOPUAMUYECKYIO OIIEHKY
ONMCAHHOM CUTYyallUH.

CI/ITyaIII/IH COOTBCTCTBYCT 3aKOHY, IMMOCKOJIbKY HHTCJUICKTYAJIBHBIC IIpaBa ABJIAIOTCA
NepeJaBaeMbIMM M OTUYYKJAEMbIMH aKTHMBaMH. MaTBeeB HE HMEET IpaBa OCHapHUBaTh
coaBTopcTBO Kaprosa.

ITponaka aBTOpcTBa 3aKOHOM HE MpuU3HaeTcsa U He 3ammiaercsa. Cnenka Kaprnosa u
MarBeeBa HMYTOXHA, IMOTOMY YTO 3aBeAylOIIUi jJabopaTopuell He BHEC HUKAKOrO JIMYHOTO
TBOPYECKOTO BKJIaJa B CO3/IaHHE M300pETEHHS M HE MOMKET CUUTAThCS aBTOPOM IO 3aKOHY.
MatBeeB UMEET OCHOBaHMsI JUIs OcllapuBaHMsl coaBTopcTBa Kaprmosa.

KaprioB sBisiercst coaBropom MarseeBa B cuiny 3akoHa. Cormamenue KaprioBa u
MartBeeBa SIBIIETCA H3IAINTHUM H HeﬂeﬁCTBHTeHBHBIM. MatBeeB He UMeEeT ImpaBa OCIIapuBaTh
coasTopcTBO Kapnosa u 1omkeH BepHyTh KapnoBy NOJydeHHBIE OT HETO JEHBIH.

3aganue 2
OO6mIecTBO ¢ OrpaHUYCHHOW OTBETCTBEHHOCTHIO «CTapT Am» momano B PocmaTeHT 3asBKy Ha



NOJIy4eHUE NaTeHTa Ha KOMMEpPUYECKH LIEHHYIO pa3paboTKy B kauecTBe nzoOperenus. K «Crapr
Any» oOpaTwiach KOMIIaHHS, 3aWHTEPECOBAaHHAs B MCIIOJIb30BAaHUM JAaHHOW pa3pabOTKH, C
BBIFOJIHBIM TIPEJIOKEHUEM IPHOOPECTH BPEMEHHYIO HEHCKIIIOUHMTEIbHYI0 BO3MOXKHOCTH €€
ucnonb3oBanus. FOpuct «Crapt Ana» pa3bsCHII PyKOBOJCTBY (DPMPMBI, YTO, 10 €r0 MHEHUIO, B
Poccun 310 HEBO3MOkHO. [IpaB 1 oH?

A. [a, moroMy 4YTO JMUEH3MPOBAHHE MATEHTHBIX 3asBOK 3aKOHOAATEIbCTBOM HE
IIPEYyCMOTPEHO.
B. OtyacTu 1a, IOTOMY YTO A0 MyOJMKalMM MATEHTHOM 3asBKU MPABO MCIOJIb30BaHUS

cBoelt pazpabotku «CTapT Am» MOXKET MPEJOCTaBUTh TOJIBKO B KAYeCTBE HOY-Xay (IIPU YCIOBUH,
YTO CBE/ICHUS COXPAHSIIUCH B PEKUME KOHPHUICHIUATBHOCTH ), @ MOCIIE IMYOJIMKAIIMY PEKUM HOY-
Xay MO 3aKOHY MpomajaeT ¥ 10 MOMEHTa MOJY4YeHHs TMaTeHTa HOPUAMYECKUH OOBEKT
UCIIOJIb30BaHUsl OTCYTCTBYET.

C. Her, moromy uTo Kak /10, TaKk U MOcjie MyOJIUKaIlMU TATeHTHOM 3asBKU JI0 MOJTYYCHUS
nateHta «CtapT Am» MOXET MPEeAOCTaBIATh MPABO MCIOJb30BAaHUS COOTBETCTBYIOLIEH
uH(pOpMalliK, HECMOTPSI Ha TO UYTO OTCYTCTBYET OXpaHSEMbI OOBEKT HMHTEJUIEKTYaJbHON
CcOOCTBEHHOCTH (HOY Xay, M300pETCHHE); a €CIIM B OTHOIICHUHU Pa3pabOTKU COOIIOANICS PEeKUM
KOH(HICHIIMATHHOCTH, TO 3TO TaK)K€ BO3MOXHO IO JOTOBOPY O MpPEIOCTaBICHUHU IIpaBa
UCIOJIb30BaHUsI HOY-Xay (HO TOJIBKO JO MYyOJIMKAIMH 3asiBKU, €CIU BCS CYTh TaKOro HOY-Xay
3aKJII04aj]ach B JaHHOM U300pETEHUN ).

3aganue 3

B cBsA3M ¢ BBINOJIHEHNEM KOHKPETHOIO 3ajjaHus paboronaTeins pabOTHUK-UH)KEHEpP B Hepabouee
Bpems 28 centsOps 2016 roma paspaboTan yCTPOWCTBO JJisi CIYTHUKOBOTO MOHHTOpPWHTA
MECTOMOJIOKEHUST TPYNI M OTICNBHBIX JIIOJEH, O YeM IHCbMEHHO YBEAOMMJ paboTonaTess.
Paboronarens HU4ero pabOTHUKY 1O MTOBOJTY 3TOH pa3paboTku He coobmian, a 24 despains 2017
rojia oJiajl B OTHOLIEHUU Hee B PocnaTeHT 3asBKy Ha BblJady MaTEHTa Ha IOJIE3HYIO MOJIEINb,
yKa3aB pa0OTHHKA B Ka4ECTBE aBTOPA U BHIIIATHB €My THUIIOBOE BO3HATPAXKICHUE, OTOBOPEHHOE
B TPYIOBBIX JOroBOpax BceX pPAaOOTHUKOB JaHHOM opraHu3aunuu. BrocinencTBum mnaTeHT
paboTojaTenio Ha 3Ty MOJE3HYI0 MOJENb ObUI BbIJaH, pad0TOAaTENb MPUHSAI UCKIIOUYUTEIHHOE
paBO Ha Hee K OyXrajaTepckoMy y4yeTy M IpelOoCTaBMJI MPAaBO €€ HCIOJIb30BAHUS CBOEMY
napTHEPY, KOTOPbII Hayasl IPOM3BOJICTBO TaKUX yCTpoicTB. Bripase ju nunxkenep: 1) ocnapusarh
BblJIauy NaTeHTa; 2) TpeOoBaTh OT paboToAaTeN sl KOMIIEHCAIUH 32 HAPYIIEHNE UCKIFOUUTEIbHOTO
MpaBa WHXEHEpa Ha TaHHYIO pa3paboTKy?

A WuxeHep He BIpaBe OCMapUBaTh MMAaTEHT U NMPEIbIBIATH IPETEH3UU K paboTomaTeNto,
MOTOMY YTO paboToAaTe b MPUHSIT UCKITFOUNTENFHOE MTPAaBO Ha H300peTeHHE K OyXTaaTepcKoMy
yueTy (ITOCTaBUJI IAaTEHT Ha OajaHc).

B. WuxeHep BIpaBe oCapuBaTh MAaTEHT U TPEOOBATh KOMIICHCAIMA OT paboTomarens u
€ro mapTHepa, HOTOMY 4YTO U300peTeHHe HE SBISUIOCH CIY:KEOHBIM U 'y paboTonatenst He ObLIOo
IpaBa Ha MOJy4YeHHE MaTeHTa.

C. WmxeHep BrpaBe OclapwWBaTh IMMATEHT, MMOTOMY YTO MPABO HA TOIyYEHUE MATEHTA
BEPHYJIOCH K HEMY Kak aBTOpy-u3o0peraTento (paOOTHHKY), HO HE BIIpaBe MPEIbSIBIATH
NPETEH3UH O HApYIIEHUH CBOETr0 UCKIIOUUTENHHOr0 MpaBa (IOTOMY YTO y HErO €ro He ObLI0), a
BIIpaBe TPeOOBaTh BO3MEIIECHUS YOBITKOB U (MJIM ) KOMIIEHCAIIUU MOPAIbHOIO Bpeia (€CIH CMOXKET
JI0Ka3aTh COOTBETCTBYIOIINE OOCTOSITEIHCTBA).

3apanmue 4

CotpynHuk, paboTaromuii B KOMIIaHUU MO TPYAOBOMY JOTOBOPY, MO CBOEH HMHMIIMATHUBE B
pabouee BpeMs HapUCOBAI ISl HEE JOTOTHUIl (aBTOPCKOE MPOU3BEACHHE — OOBEKT rpaduKu).
Co3aHue JIOTOTUIIOB B TPYJOBbIE O0SI3aHHOCTH COTPYIHWKA HE BXOAWIO. JIaHHBIA JIOTOTHII
KOMIIaHUSI 3apeTUCTPHUpOBalia B KaueCTBE W300pa3MTEIHLHOTO TOBAPHOTO 3HAKA WM IOTYYHIIA
COOTBETCTBYIOIIEE CBUAECTENLCTBO. [IpounTaiite m. 9 ct. 1483 'K P®D. Cmoxer nu nusaitHep
TpeOOBaTh OTMEHBI PETUCTPALIMU JAHHOTO 3HaKa?



A Her, moToMy 4TO mpaBO Ha TOBApHBIM 3HAK HE MOXET MPUHAIJIEKATH JU3ANHEPY
(pusmueckoMy NUIlY) U aBTOPCKOE TMPABO Ha MPOM3BEeHNE TPAQUKN HE MOXKET MEePECEKaThCs C
HUCKIIFOYUTCJIIbHBIM IPaBOM Ha TOBapHBIﬁ 3HaK.

B. Jla, moToMy YTO HMCKJIIOUUTEIHHOE MPaBO Ha IpOU3BeleHUE IpadUKH HE MEpenuio
KOMITAaHHUH, a TOBAPHBIN 3HAK HE JOJDKEH HAPYIIATh YYXKUX aBTOPCKUX MPaB.
C. Her, moromy 4TO [aHHBIA JIOTOTUI SBISETCS CIYKEOHBIM TPOU3BEIACHHEM U

HCKIIFOYUTEIIBHOC IIpaBO HA HET'O MPHUHAJIC)KHUT KOMIIAHHUH.

3aganue 5

W3yunB wunpopmanmio, mnpeacraBieHHylo Ha caiite Pocmatent ®epepanpHOW cioyxObl IO
HHTEJUIEKTyaIbHOM cobcTBeHHOCTH https://rospatent.qov.ru/ru, moaAroTOBUTh CIIHCOK TOKYMEHTOB
JUISL PETHCTPAIMK IPaB HAa WHTEJUICKTYaJIbHYIO COOCTBEHHOCTh B paMKax pa3padaThiBacMOro
OM3HEC-TIPOCKTA.

Bonpocsl kK NpakTHYeCKOMY 3aHATHIO:

1. Uto Takoe UHTEIJIEKTyalIbHasi COOCTBEHHOCTD?

2. Kakwue cymiecTByrOT BUAbl HHTEIJICKTYaIbHBIX MpaB?

3. UeM perynmmupyroTcsi BOIIPOCH! CO3/IaHUsl, HCIIOJIb30BAHMUS U OXPaHbl HEMAaTEePHAIbHBIX
aKTHBOB?

4. Kakue HOBIIECTBA U KaK MOKHO 3alIUINATh U KOMMEPIHAIU3UPOBATh IOPUINIECKUMU
cpenctBamu?

5. O3HAaKOMBTECH C JTUIICH3UPOBAHUEM JIEATEIHLHOCTH B 00JIACTH CO3JaHMsI U IPUMEHEHUS

nH(OPMAIIMOHHBIX TeXHOJOTU. Kakne 0OCHOBHBIC 3aKOHBI PETYIUPYIOT IAHHYIO IE€ATEITbHOCTh?

Jluteparypa: [1 - 8].

IIpakTnyeckas padora 16. HematepuajibHbIe aKTHBBI H OXPAHA HHTE/ICKTYaJIbHOM
COOCTBEHHOCTH, JIMIICH3NPOBAHHUE

Hensb: yrinybnenue 3HaHUl 00 OCHOBHBIX BHJIaX OOBEKTOB MHHOBAIIMOHHOW MH(PACTPYKTYPHI,
U3y4eHue 0COOEHHOCTEH MpeCcTaBIeHHE IPOEKTOB

B pe3ynbrare ocBoeHUs TEMbI GOPMUPYETCS KOMIIETEHIIMS:

VYK-2 - CiocoGeH yrpaBiisiTh IPOEKTOM Ha BCEX 3Talax €ro >KU3HEHHOT'O 1HKJIa

TeopeTuyeckas 4acTb

Opranu3anvoHHy0, MPABOBYI0 M SKOHOMUYECKYIO TOJIEPKKY WHHOBAIIMOHHON NIEATETbHOCTH
OPEINpUATHS Ha Pa3IMYHBIX YPOBHIX M B pa3inuHBIX (popmax oOecrieyMBacT MHHOBAIIMOHHAS
uH(ppacTpyKTypa.

ITon wHHOBaIMOHHON WHQGPACTPYKTYPOH TMMOHMUMAIOT COBOKYIHOCTH B3aUMOCBSI3AHHBIX H
B3aUMOJICCTBYIOIINX OpraHU3AINH, yUPEKICHUM, NX 00beTMHEHNH, aCCOITUAIINA JTFOO0H (OPMBI
COOCTBEHHOCTH, OKAa3bIBAIOIIUX YCIYTH TO OOECIEeUeHUI0 HWHHOBAIMOHHOW NEATeIbHOCTH
(puHaHCOBBIE, KOHCAJITHHTOBBIE, MAPKETUHTOBBIC, WH(OOPMAIMOHHO-KOMMYHHKATUBHBIC,
I0pUJINYEcKHe, 00pa30oBaTeIbHbIC U T.I1.).

NuHoBanmonHast ~ wH(ppacTpykTypa  OOBEAWHSET  OpPTaHM3alldd  PA3JIMYHBIX  BHJIOB:
KOHCAQJITUHTOBBIE, MAapKETHHTOBBIC, HH(POPMAIIMOHHO-KOMMYHUKAIIMOHHBIE, FOPUIHYECKUE,
oOpa3zoBaTenbHbIe, TPEHUHTOBBIE W T.AI. (PUPMBI, WHBECTOPOB, MOCPEIHUKOB, HAy4YHbIE U
FOCYJAapCTBEHHBbIE  YUPEXKACHHUS, KOTOPbIE CBOEM JESATENbHOCTHIO  OXBAaThIBAIOT  BECh
WHHOBAIIMOHHBI IMKJI - OT TEHepalid Hay4YHO-TEXHUYECKONM WACH N0 pean3aluu
HOBOBBEJICHUS.


https://rospatent.gov.ru/ru

Henbto co3manust MHGPACTPYKTYPHI SIBISETCSA KOMIUIEKCHOE oOecriedeHre WHHOBAIMOHHON
JESTEIIbHOCTH CYOBEKTOB XO3SHCTBOBAHMS, COXPAaHCHHE WM PA3BUTHE HAYYHO-TEXHUYECKOTO
MOTEHIIMada CTpaHbl B UHTEpecax oOLIecTBa, BKIOYAs MPEOJI0JICHUE Caja MPOU3BOJICTBA, €r0
CTPYKTYpHasl MEPECTPOIKA, U3MEHEHUE HOMEHKJIATYPhI U3AEIUMN, CO3IaHUS HOBOM MPOAYKLHUH,
HOBBIX ITPOU3BOJCTBEHHBIX IPOLIECCOB.

BakHplM 3TanoM MOArOTOBKM K 3alIUTE IPOEKTa SBISIETCS IOATOTOBKA IIPE3EHTALUU.
[Ipe3eHTanyst — CUCTEMHBINA UTOT JESATENILHOCTH 00YYarolIerocs, B Hee BHIHECEHbI BCE OCHOBHBIE
pe3ynbTaThl pabOThI HAI UHIUBUAYATBHBIM IPOSKTOM.

Brinonnenue npe3eHTanuii A 3a0IUThl POEKTa MMO3BOJISIET JOTMYECKH BBICTPOUTH Marepual,
CHCTEMaTH3UpPOBATh €ro, NpPEJCTaBUTh K 3allluTe, MPHOOPECTH OMBIT BBICTYIUICHUS IEpen
aynutopueil, popMupyeT KOMMYHHUKAaTUBHbBIE KOMIIETEHIIUN 00YJaroIIerocs.

Jlnsi ONTHUMAaIbHOTO OTOOpa CoAepXaHWA MaTepuana paboThl B TMpE3eHTAlMUd HEoOXOIUMO
BBIICTIUTH KJIIOYEBBIC MOHATHS, TEOPHH, MPOOIEMbl, KOTOPbIE PACKPBIBAIOTCS B MPE3CHTALMH B
BUJE CXeM, Auarpamm, tabmui. Ha xaxmom criaiie onpenensercs 3arojloBOK M0 COAEPIKaHUI0
Marepuana.

OnTuManbHOE KOJIMYECTBO CIAHI0B, IpeuiaraeMoe K 3amure padotsr, — 10-12.

ConepxaHnue Marepuaina, MPEICTABICHHOIO B OJHOM Cllaii[ie, JOKHO COOTBETCTBOBATh
3aroJIOBKy Cliaiijia.

Jliisa opopmiteHus CllaiiJoB Mpe3eHTAllM PEKOMEHYeTCsl HCIOIb30BaTh MPOCThIE MIa0IOHBI Oe3
aHUMAITMH, COOFOATh SIUHBIN CTIIb O(OPMIICHHUST BCEX ClIalifioB. PeKoOMeHIyeTcs Ha OJTHOM
claiijie UCIIOJIB30BaTh HE Oosiee TpeX LBETOB: OJAUH — Ui (OHA, OJIMH — JIJIsl 3aT0JIOBKOB, OJIUH —
it Tekcta. CMeHa citaiiioB yCTaHaBIMBACTCS MO MIETYKY 0e3 BpeMEHH.

pudT, BEIOMpaeMbIii 7S PE3EHTALUH, JOJKeH 00ecreunBaTh YUTAEMOCTh Ha IKpaHe U OBbITh B
npeaenax pasmepoB 18—72 mnT, uro oOecreyuBaeT MPE3eHTA0ETLHOCTh IPEICTABICHHON
uHpopmanuu. He cienyeT ucmnonbp3oBaTh pa3Hble HIPUQTH B OJHON MPE3ECHTALHH.

AJroput™M BBICTpauBaHUS IPE3EHTALMUM COOTBETCTBYET JIOTMYECKOW CTPYKType paboThl U
OTpa)kaeT MOCJIEI0BATEIbHOCTh €€ 3TAIOB.

3aganusa

3aganue 1.
[IpoBecTn CpaBHUTENbHBIN aHaIM3 OCHOBHBIX OOBEKTOB WHHOBAIIMOHHOW HHQPACTPYKTYpHI,
3aI10JIHUB TAONHUILY.

CpaBHuTeNbHAs XapaKTEPUCTHKA OOBEKTOB HHHOBAIIMOHHON HH(PPACTPYKTYpHI

Hazpanue o0bekTa OTanuuTeNbHbIE CBOMCTBA DyHKIMU [Ipumep

3ananme 2.

TecTbl

1. K o6bexkTam nHppacTpyKTypbl HAyKH U MHHOBAIUI OTHOCSTCS:
1. KOHILIEPHBI M aCCOLIMALINY;

2. 0OIIIECTBEHHBIE aKaIEMHH;

3. TEXHONApPKH.

2. OCHOBHBIM OPTraHOM, KOOPJIUHUPYIOIIUM JAESITEIbHOCTh MUHUCTEPCTB U BEIOMCTB B HAYYHO-
TEXHUYECKOM ¥ MHHOBAIIMOHHOM 00J1aCTAX, SIBJISETCS

1. ITpaBuTENBCTBEHHAS KOMUCCHS 110 HAYYHO-TEXHUYECKOU MTOJIUTUKE;
2 Munnayku u TexHonoruii P@;

3. MunucrepcTBo 3KOHOMUKH PD;

4 I'ocynapctBennas [lyma.



3. OTHOCUTENIHLHO BHYTPEHHEH Cpeibl MNHHOBAIIMOHHAS CTPATETHsI MOYKET OBITh:
1 IIPOIYKTOBAs;

2. (GyHKIIMOHAIBHAS,

3. pecypcHasi;

4 OpraHU3aIMOHHO-YIIPaBlIeHYeCKas;

S) CUTYallMOHHAS.

4 CyObeKThl ”HHOBAIMOHHOW JAEATEIbHOCTH KBATH(PUIUPYIOTCS Ha!
a) HETMOCPEACTBEHHBIX U BCIIOMOTaTeIbHBIX

0) IPSMBIX 1 KOCBEHHBIX

B) IVIaBHBIX U BTOPOCTENIEHHBIX

I') 3HAYUMBIX U HE3HAUUTEIIbHBIX

5 I'ocyaapcTBeHHAass MHHOBAIMOHHAS TIOJIMTHKA SIBJISIETCS IPEAMETOM:

a) HCKJIIOYUTENBHON KomneTeHIuel Poccutiickoit denepanun

0) UCKIIIOUUTETHLHON KoMITeTeHIInel cyOorexToB Poccuiickoit @enepanuu

B) coBMecTHOTO BeieHus Poccuiickoit deneparuu u cyobektoB Poccuiickoit @enepanuun

6. T'ocynapcTBeHHOE peryiupoBaHie MHHOBAIMOHHON NOMUTHKHU AU QepeHupyeTcs Ha:
a) MpsIMOE U KOCBEHHOE

0) Or0PKETHOE M BHEOIOKETHOE

B) OCHOBHOE U BTOPOCTETIEHHOE

') 3HAYMMOE U He3HAYUTEIIbHOE

7. 'ocynapcTBeHHas HAy4HO-TEXHUYECKas Iporpamma — 3T0:

a) KOMIUJIEKC MEPONPUATHIN, B3aUMOCBS3aHHBIX 10 pecypcaM, CpoKaM U UCIIOJIHUTESIM,
obecneunBaromuX 3(HEKTUBHOE PElIeHNE BaXKHEHINX HAyYHO-TEXHUYECKUX po0iIeM Ha
IIPUOPUTETHBIX HANPABICHUAX PA3BUTHSI HAYKH U TEXHUKHU

0) oumanbHbI JOKYMEHT, yTBepkaaeMblil [IpasurenscrBom PO

B) KOMIUIEKC IPUOPUTETHBIX HAIIPABJICHUN PA3BUTHUS HAYKU U TEXHUKH

T) «a» 1 «O»

8. B ctpykrype IIpaBurensctBa PO rocypapcTBeHHOE pETryIMpOBaHUE HHHOBALIMOHHOM
ITOJINTUKU OCYLIECTBJISET:

a) MUHHCTEPCTBO TPyla ¥ COLMAIBHOIO Pa3BUTHS

6) MunuctepcTBOo 00pa3oBaHus U HAYKU

B) MUHUCTEPCTBO (PMHAHCOB

r) MUHUCTEPCTBO 3KOHOMHYECKOTO PA3BUTHUS

9. HayuHO-IIpon3BOICTBEHHBIM KOMIUIEKC HAyKOTpaja — 3TO:

COBOKYITHOCTb

OpraHM3alnii,

OCYILECTBIISAIOLINX

HWHHOBAITMOHHYIO ACATCIIBHOCTD

0) COBOKYITHOCTh TEXHUUECKOTO0 BOOPYKEHHUsI HAYKOTpaJla: CTaHKU, 000PY/I0BaHHE U JIp.
B) COBOKYITHOCTb 3aHSTOIO Ha TEPPUTOPUU HAYKOTPaJla HaceIeHUs

10. Craryc Haykorpana P® npucBanBaercs:

a) [IpaBurtenscTBOM PO

6) [Ipesunentom PO no npeacrasnenuto [IpaButenscrea PO

B) ['maBoit MyHHuIIMTIAIEHOTO 00pa30BaHUs 1O pe3yJbTaTaM MpoBeIeHHs pedepeHayma
r) ['ybepnaTopom cyowsekTa Poccuiickoit denepanun



3aganme 3.

Hcnonb3ys pe3yabTaThl BBIMOJIHEHHBIX MPAKTHYECKUX pa0boT 1-15, HEOOX0IMMO MOATOTOBHTH
MPE3CHTAIMIO U COCTABHUThH PEIICH3UIO 110 pa3padaThiBAEMOMY KOMaHIHOMY HITH
HUHIMBUIYAIbHOMY ITPOCKTY.

Bonpochl kK NpaKTHYeCKOMY 3aHATHIO:

1. ['ocynapcTBeHHas MOJUTUKA PA3BUTHSI MTHHOBAIIMOHHOM €S TEILHOCTH.

2. HNuky6aTopbl, TEXHOMAPKHU, TEXHOIIOIMCH], HHHOBAIIMOHHO-TEXHOJIIOTUYECKUE IICHTPBI U
KOMIIJICKCHI.

3. IToaroroBka CIemUaInCTOB B 00JIaCTH TEXHOJIOTMYECKOI0 MEHEIHKMEHTA U
MHHOBAIIMOHHOU ACATSIBHOCTH.

4, PervnonanbHbIi ONBIT NOATOTOBKU MEHE)KEPOB NHHOBALIMOHHOW JIEATEILHOCTH.

5. VYrpaBieHue TEXHOJOTHYECKUM PA3BUTUEM OpTaHU3AIMH — COACP)KaHUe KBATH(UKAIIIH

MCHCIKCpa HHHOBaHI/IOHHOﬁ JACATCIIBHOCTH.

Jluteparypa: [1 - 8].

Cnmcoxk peKoMeH1yeMoil JTUTepaTyphbl.

1. baitbypun, A. X. MeTosbl MHHOBallUi B CTPOUTENbCTBE DIEKTPOHHBIN pecype / bailGypun A.
X., Kouapun H. B. : yue6HOe mocobue. - 2-¢ u3n., crep. - Cankr-IlerepOypr : Jlans, 2020. - 164
c. - ISBN 978-5-8114-4963-7

2. VIlHHOBanMOHHOE NPEANPUHUMATENBCTBO B Poccuu: TpeHAbl, MHCTPYMEHTHI M MOTEHLHUAI
pa3Butus : MoHorpadus / O.E. Axkumona, C.K. Bonkos, .B. Mutpodanosa, H.I1. iBanos, B.C.
domuues. - Mocksa|bepnus : Iupekr-Menaua, 2019. - 127 c. : uin., Tabmn. - http://biblioclub.ru/. -
bubnuorp.: c. 113-123. - ISBN 978-5-4475-9925-6

3. VHHOBallMOHHOE NPEANPUHUMATENBCTBO U KOMMEpPLHAIN3alus WHHOBAUN DJEKTPOHHBIN
pecypc : YuebHo-MeToaudeckoe nocodue / J[. III. CynranoBa [u np.]. - Kazanp : Kazanckuii
HallMOHAIBHBIN HCCIIEIOBATEIBCKUM TeXHOJOTHYeCKud yHuBepcuretr, 2016. - 112 c¢. - Kaura
Haxonautcs B mpemMuyMm-Bepcun ObC IPR BOOKS. - ISBN 978-5-7882-2064-2

4. Ky3pmuHa, E. E. IHHOBanmoHHOE TIpeANpPUHUMATEIHECTBO DJIEKTPOHHBINA pecypc : YueOHUK /
E. E. Ky3pmuna. - MockBa : Poccuiickas TtamoxeHHas akanemus, 2017. - 208 c. - Kuaura
Haxoautcs B mpemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9590-0978-6

5. Pomanenko, E. B. IlHHOBallMOHHAsi SKOHOMHKA ¥ TE€XHOJIOIMYECKOE MPEANPUHUMATEILCTBO
OnekTpoHHbI pecypc / Pomanenko E. B. : meroguueckue ykazanus. - Omck : Cu6A 1Y, 2020. -
S52c.

6. Pomanenko, E. B. Teopust u MmeTofo0rusi pa3BUTUS Majoro NpeAnpruHUMATENIbCTBA B YCIOBUSIX
MHHOBAIIMOHHON SKOHOMHUKHU DIeKTpoHHbIN pecypc / Pomanenko E. B. : Monorpadus. - Omck :
CubA/IH, 2020. - 129 c. - ISBN 978-5-00113-141-0

7. Cepkos,, JI. H. YnpaBieHne MHHOBALMOHHBIM pPa3BUTHEM MPEANPUATHSA : METOAMYECKOE
nocobue / JI. H. CepkoB. - YnpaBieHne HHHOBAIIMOHHBIM pa3BUTHEM npennpustusi,2026-11-24.
- OnextpoH. paH. (1 daitn). - Cumdepormnons : YHUBEpCUTET SJKOHOMHKH U yrpasienus, 2020. -
111 c. - anekrponHsId. - Kaura Haxoaurces B mpemuyMm-Bepcun Ob6C IPR BOOKS. - ISBN 2227-
8397

8. CyxopykoBa, M. B. Beenenue B npeanpuHumatenbctBo Aisi UT-mpoekToB DaeKTpOHHBIN
pecypc / M. B. CyxopykoBa, 1. B. Ts6un. - Brenenue B npeanpuHumarensctBo ans WT-
npoekToB,2021-11-30. - MockBa : HuHTepHer-YHHBepcuteT MHpOpManmonHbix TexHOIOTHIA
(MHTYUT), Aii ITu Op Menaua, 2019. - 123 c. - Kaura Haxogurcs B npemuym-Bepcun 9bC IPR
BOOKS. - ISBN 978-5-4486-0510-9



HNuTepHeT-pecypcebl:
1. HaBuratop mo pocCHHCKOMY PBIHKY MHBECTHIIMW B cTapTamnbl ¥ Ou3Hec — Pexxum pocryna:
https://get-investor.ru/
2. Kpaynbanauurossie miatdopmsl — Pexxim goctyma: https://planeta.ru/ u https://boomstarter.ru/
3. Unactutyt «Doua « HBeCTUIIMOHHBIE BO3MOKHOCTH Poccuny — Pexum qoctymna: WWW.IVE.ru
4. ITpodeccuonanpHas 6a3a qaHHbIX Poccrara — Pexxum pocryma: https://rosstat.gov.ru/

5. HWudopmammonnas cnopaBounas cuctema Koncynprantllmoc. — Pexum mocryma:
http://www.consultant.ru
6. Unadopmanumonnas  cmpaBounas cucrema ['APAHT.PY - Pexum  nocryma:

http://www.garant.ru/

7. IarenTHOe Otopo — Pexxum poctyna: https://www.borovic.ru/index_p 7 p 4.html

8. ndopmarmonnas 6a3a mareHToB — Pexxum goctyna: https://yandex.ru/patents

9. denepanbHas CiryK0a M0 MHTEIUIEKTYalIbHON coOocTBeHHOCTH (PocmarenT) — Pexxum nocryna:
https://rospatent.gov.ru/ru
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Meroanueckue ykazaHus pa3paboTaHbl B COOTBETCTBUHU C pabouell mporpamMmon
JUCHUIUIMHBI « TeXHOJIIOTHYECKOe MPEANPUHUMATEIBCTBO» U COJEPKAT 3aJIaHUs K
CaMOCTOSATEILHON padoTe, MOPSIOK WX BBHIIIOJHCHHUS W METOAMYECKUE YKa3aHUS K
HUM.

CocraBurens: K.3.H., noueHt lllapynosa E.B.
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BBenenue
1. O01mas XxapakTepUCTHKa CAaMOCTOATEIHHOU PaboThI
2. [Mnan-rpaduk BBIMOJHEHUS CAMOCTOSTEIILHON paOOThI
3. Metoanueckue yKazaHus M0 U3y4EHHIO TEOPETUYECKOTO MaTepHralia
4. Meronnyeckue yKa3aHHs 0 CaMOTECTUPOBAHUIO, TIOJITOTOBKE K TECTHPOBAHHIO
5. Meroanueckue ykazaHus 110 IOATOTOBKE JOKJIaaa

Cnucok peKOMEH1yeMOHl JINTepaTypsbl.



Bsenenue

CamocrosarenbHas paboTa sIBIISI€TCSI BHEAYAUTOPHOW M MpeAHAa3HAYCHA I CAMOCTOSTEIHLHOTO
U3YYEHHUS  ONPENENIEHHBIX TEeM JUCUUIUIMHBI 10  MaTepuanaM, pPEeKOMEHOBaHHBIM
IpenojaBaresieM, a TAaKKe B IOPSAKE MOATOTOBKY K IPAKTUUECKUM 3aHATHUSIM.

CamocrosiTenbHas pabora ctyneHToB B BY3e sBisercs BaXHBIM BHJIOM y4eOHOW W HaydHOU
JESTEIBHOCTH CTY/IEHTA.

Lenpto  camocTOSTENbHOM  pabOThl  CTYAEHTOB MO  JUCHUIUIMHE «TexHoJormueckoe
IPEIIPUHUMATEIBCTBO» ABJIETCS OBJIaJICHUE byHIaMEeHTaTbHBIMU 3HAHUSIMH,
npodecCuOHaNbHBIMU YMEHUSMH U HaBBIKaMU JIEATEIbHOCTH MO IPOQUITIO, OTIHITOM TBOPUYECKOM,
UCCIIEIOBATEIbCKON  JiesTesibHOCTH.  CaMocTosiTenbHas paboTa CTYACHTOB CHOCOOCTBYET
Pa3BUTHIO CAMOCTOSITEIIBHOCTH, OTBETCTBEHHOCTH M OPraHU30BaHHOCTH, TBOPUYECKOI0 MOJIX0/1a K
peLeHHIo MpodiieM y4eOHOTro U MPo(heCCHOHAIBHOTO YPOBHS.

3anagamu CaMOCTOSITENIbHOM paboThI 1o JTUCIUILIINHE «TexHonoruueckoe
PEIIPUHUMATEIBCTBOY SIBIISIFOTCSL:

- CUCTEeMAaTH3aIs U 3aKPETJICHUE MMOTYYeHHBIX TEOPETHUECKUX 3HAHUHM U MPAKTHUYECKUX YMEHUN
CTY/JCHTOB;

- yrayOJieHue U pacuIMpeHrne TeOPETUUECKUX 3HAHU;

- (hopMUpOBaHNE YMEHUN UCIOIb30BaTh HOPMATUBHYIO, IPABOBYIO, CIIPABOYHYIO JOKYMEHTALHIO
U CTHELHUAIBHYIO TUTEPATypy;

- pa3BUTHE NIO3HABATEIbHBIX CIOCOOHOCTEN U AKTUBHOCTH CTY/IEHTOB: TBOPUYECKON MHUIMATUBBI,
CaMOCTOSITENIbHOCTH, OTBETCTBEHHOCTH U OPraHHU30BaHHOCTH;

- (opMHpOBaHHE CaMOCTOSITEJIbHOCTH MBIIUICHHS, CIOCOOHOCTE K CamMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CAMOpPEaTU3allnu;

- pa3BUTHE UCCIIEOBATEILCKUX YMEHU;

- HCIOJIb30BaHUE MaTepuaya, COOPaHHOTO U MOJIYYEHHOTO B XOJI€ CAMOCTOSITENIbHBIX 3aHATUN Ha
CEeMHMHAapax, Ha MNPAKTUYECKUX W JAOOpaTOPHBIX 3aHATHIX, NPHU HAMUCAHUU KYPCOBBIX U
BBIITYCKHON KBaTH(PUKALMOHHOM padoT.

CaMmocrosiTenbHasi paboTa CTY/IEHTOB B CEMECTpe IPEJCTaBI€HAa B BHUJE CaMOCTOSITEILHOTO
W3YYEHUS JUTEPaTyphbl MO OTIACIbHBIM TE€MaM TUCIUIUIMHBI, MOATOTOBKA K MPAKTUYECKUM
paboTtam u HanucaHue pedepara.



1. Obm1ast XxapaKTEpUCTHKA CAMOCTOATENBHOM paboThI

N3yuenne  mgucuuiuimHbel — «TexXHONOrM4eckoe  NMPEeNIPUHUMATENBCTBOY»  HALEICHO  Ha
(bopMHpOBaHUE y CTYACHTOB HEOOXOAUMBIX TEOPETUYECKUX U TPAKTUYECKUX OCHOB OpraHU3aluu
U BeJleHHs OM3HECa B COBPEMEHHBIX YCIOBHSIX.

ITpu n3yueHuu 3TON AUCHUILIMHBI OJKHBI ObITh PEAJIN30BaHbl CJIEAYIOIINE OCHOBHbIE 3a/1auu:

- 3HAKOMCTBO yYaIllMXCsl C TEOPUEN U IPAKTUKON BEJEHUS TEXHOJIOTMYECKOro OM3Heca;

- H3Yy4E€HHUE OCHOB CO3JlaHUsl COOCTBEHHOro Jiena B OOJAaCTH  TEXHOJIOIMYECKOIo
IIPEANPUHUMATENILCTBA;

- IpUOOpPETEeHNE HABBIKOB NPUMEHEHUS] COBPEMEHHBIX IU(PPOBBIX MHCTPYMEHTOB M aJalTalluu
TEOPETUYECKUX 3HAHUM K POCCUMCKOM MPAKTUKE NPEANIPUHUMATEIILCTBA;

- O3HAaKOMJICHME C IPOLECCOM MPEANPUHUMATEIIBCKON  JCSATEIBHOCTH, pealu3anuen
NPEINPUHIMATEIBCKOTO MMPOEKTa, OU3HEC - TUIAHUPOBAHUEM, IIPUBIICYCHUEM PECYPCOB;

- HU3ydyeHue ocoOeHHOocTeH (GOopMHUPOBAaHUS KOMAaHIbl IPOEKTOB B c(epe TEXHOIOTMYECKOIro
IIPEANPUHUMATENIBCTBA;

B pesynbrare u3ydeHHs JUCLUIUIMHBI CTYAEHTBHI IIOJYYarOT IPAKTUYECKUE HABBIKH I10
OpraHM3all COOCTBEHHOrO Jefna B cdepe TEeXHOIOTHYECKOro IMPEANpPHHUMATENbCTBA, I10
PELIECHUIO 3aJad TEKyIled MpeIpPUHUMATEIbCKOM JNEATEIbHOCTH, IO IOMCKY HOBBIX
MHHOBAIIMOHHBIX U MPOTPECCUBHBIX UJIEH U PECYPCOB AJIsl pa3BUTHUSL OM3HECA; 1OTYHYat0T HABBIKU
KOMAaHJHOT'O B3aMMO/ICHCTBHSI IIPU COBMECTHOM paboTe B paMKax pealu3alii MHHOBAIMOHHOTO
IIPOEKTA.

B pesynbrare OCBOEHHMS NAHHOM AMCHUIUIMHBI (POPMUPYIOTCS CIEAYIOIIHE KOMIETEHIUH Y

00yyJaronierocs:
Kog, Kon, hopmynupoBka nHAMKATOpa [TnarnpyemMsbie pe3yabTaThl 00yUIEHUs MO
(hopmyrpoBKa JTUCIUILTAHE (MOIYJIIO), XapaKTepU3YIOIIHe
KOMIIETCHIIUU sTanbl GOPMHUPOBAHUS KOMIIETCHIUH,
WHJIMKaTOpPOB
YK-3. Cnocoben | U/I-1. YK-3 - ygacTByeT B MEXIMYHOCTHOM U | UCIOJB3YS 3HAHHUS METOAOB
OpPTraHU30BBIBATh | TPYIIIOBOM B3aWMOJICHCTBUH, HCHIONB3YS KOMaH1000pa30BaHUs U KOMaHIHOTO
U PYKOBOJUTH HMHKJTIO3UBHBIN MOX0, 3PPEKTUBHYIO B3aUMO/ICTBUSI, CIOcOOeH CHOPMUPOBATH
paboToit KOMMYHHUKAITHIO, METO/IBI KOMaH/ly POEKTOB B chepe
KOMaH/Ibl, KOMaH/1000pa30BaHus © KOMaHTHOTO TEXHOJIOTHYECKOTO MPEAIPUHIMATEIbCTBA
BBIpa0aThIBas B3aUMOJICHCTBUS TP COBMECTHOM paboTe B
KOMaHHYIO paMKax IOCTaBJICHHOI 3a/1aun
CTPATEruro s NJI-2. YK-3 - obecrieunBaeT paboTy KOMaHAbl | YYUTBIBAsI MHANBUIyalbHBIE BOZMOXHOCTH
JOCTHKEHUS JUTSL TIOJTy9EHUSI ONITUMANBHBIX PE3yJIbTaTOB WICHOB KOMaH/IbI IIPOEKTOB B cepe
TIOCTaBJICHHOH COBMECTHOH paboTHI, C yIeTOM TEXHOJIOTHYECKOTO MPEAITPUHIMATEIbCTBA
nenu WHIIMBH/YaJIbHBIX BOBMOXKHOCTEH €€ YIEHOB, | NMPOEKTOB M UCIOJIb3ys HH()OPMALHOHHbIE
HCTIONB30BaHUs METOJIOJIOT MU JOCTHKECHUS TEXHOJIOTUH, CTIOCOOCH ITAHUPOBATh
ycriexa, MeTo/10B, MHPOPMAaLMOHHBIX KOMaHHYIO paboTy, pacpeneisiTh
TEXHOJIOTH M TeXHOJIoThi (hopcaiiTa; MOPYYCHHS U AEIETHPOBATh ITOJTHOMOYHS
WICHaM KOMaHbI JUIsl TOCTIKEHUS
b dexTuBHON pabOThI
NJ-3. YK-3 - obecnieunBaeT BHINOIHEHUE HCTONB3YS 3HAHHUS OCHOB ITIAHWPOBAHUS
MIOCTABJICHHBIX 33/1a4 HA OCHOBE MOHUTOPHUHIA | PaOOThI KOMAH/IbI JJIsl JOCTHIKEHHS
KOMaH/IHOH pabOTBl M CBOEBPEMEHHOTO MOCTABJIEHHOH LIeNH, CIIocOOeH MPeo/I0IeBaTh
pearupoBaHHs Ha CyLIECTBEHHBIEC OTKIOHEHHS | BO3ZHHMKAIOIIUE B KOJIEKTHBE Pa3HOITIACHUs U
KOH(INKTHI Ha OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH NIPH Peaji3aluy IPOEKTOB B chepe
TEXHOJIOTHUECKOT0 MPEANPUHUMATEILCTBA
YK-2 NA-1. YK-2 - popmynupyer 1ienb nmpoekra, Hcnonb3ys 3HaHUS O TEOPHU U MPAKTUKU
Criocoben oTpesieNsieT COBOKYITHOCTh B3aUMOCBSI3aHHBIX | BEIEHHS TEXHOJIOTHYECKOTo OHM3Heca,
YIIPaBIISTH 3a/1a4, 00€eCTICYUBAIONINX €€ TOCTIKEHNE U crocobeH chopMyarpoBaTh 1eNb OU3HEC-
OTIpesieNsIeT OKHMIAeMbIe Pe3yIbTaThI MIPOEKTa U OMPEACTUTD 3aauH,
TMPOCKTOM Ha pelleHus 3a1a4; obecrnieunBaroniye 3G(HEeKTUBHYIO peallu3annio
BCEX JTamax OuzHec-uzen B cepe TEXHOIOTHIECKOTO
€ro NpPSANPUHUMATCIIFCTBA




KHU3HCHHOI'O

HUKIa

NA-2. YK-2 - pazpabarsIBaeT I1aH ACHCTBUI
JUISL peLlIeHus 3a]1a4 MPOEKTa, BEIOMpast
ONTHUMAJIBHBIN CHIOCO0 UX PEIeHNUs, UCXO S U3
JEHCTBYIOIHMX NPABOBBIX HOPM M HMEIOIUXCS
PeCcypCcoB U OrpaHUYEHUN

Omnupasich Ha JEHCTBYIONINE IPABOBbIE
HOPMBI, peryJIHpYIOIIHe
NpeANPUHUMATENbCKYIO AESTELHOCTD B
cdepe TeXHOIOTHIECKOTO On3Heca u
YYHUTBIBas OIPAHMYEHHOCTH PECYPCOB U
OrpaHHYEHUi, yMeeT pa3padaTbiBaTh IUIaH
peanuzanuy Ou3Hec-IPOeKTa ISl C YUETOM
MakcUMalbHOH 3¢ dekTnBHOCTH

NJI-3. YK-2 - oOecrieuriBacT BBIIIOJIHEHHE
MPOEKTa B COOTBETCTBUH C YCTAHOBJICHHBIMU
LEJISIMU, CPOKAMU M 3aTpaTaMu, UCXOJIS U3
JICHCTBYIOIUX MPABOBBIX HOPM, UMCIOIIUXCS
peCypCoB U OTpaHUYEHHIA, B TOM YHCJIE C
HCIIOIb30BaHHEM HU(PPOBBIX HHCTPYMEHTOB.

CriocoOeH MpUMEHSATh COBPEMEHHEIE

1 (poBbIe HHCTPYMEHTHI (00J1auHbIe
XpaHWIINILA, CEPBHUCHI ISl COBMECTHOU
paboTHI M OOIIEHNUS | JIp.) TIPU peaTi3aluu
Ou3Hec-nuzeH, C yIeTOM YCTAaHOBICHHBIX
CPOKOB, 331124 U IeJIe, MMEIOLHXCS
pecypcoB.

HI/ICHI/IHJ’[I/IH& «TexHomornaeckoe OpECaAIPUHHUMATEIIBCTBO» QTHOCUTCA K JUCHUIINIMHAM 4YaCTH,
dopmupyeMoii ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHWH (IMCHMILIMHBI 1O BBIOOPY 1), H
ABJISICTCA AUCLUIUIMHON, KOTOpas MpeAHa3HadeHa JJs MOATOTOBKU CTYAEHTOB K NMPaKTHYECKOU
JESITEJIbBHOCTH B YCIIOBUSIX PHIHOYHON Y3KOHOMUKH.

2. [Inan-rpaduk BHIMOIHEHHUS CAMOCTOSTEIBHON pabOThI

Bunel 1 conepkanue caMoCTOSITENTbHOM paboThI CTYZeHTa U (hOPMBI KOHTPOJIS

TexHonoruyeckas KapTa CaMOCTOSITEIILHOMN pa6OTBI CTYJACHTA.

Konps! peanusyembIx
KOMIICTCHIIHH,
uHAnKaTopa(oB)

Bup nestensHoCcTH
CTYJECHTOB

Hroroselii IpogyKT
CaMOCTOSATEILHOM paboThI

Cpencrtpa u
TEXHOJIOTUH
OLICHKH

WJ-1.
WJ-2.
WJI-3.
UJ-1.
UJ-2.
WJI-3.

YK-2
YK-2
YK-2
VYK-3
YK-3
YK-3

CamocTosTenbHOE H3ydeHHUe
nutepatypst Ne 1-9

Koncnekr CobecemoBanue

V-1
WJI-2.
WJI-3.
WJ-1.
WJI-2.
WJI-3.

YK-2
YK-2
YK-2
YK-3
YK-3
YK-3

ITonroToBku K JeKIUSIM

Koncnekr CobecemoBanue

WJ-1.
WJI-2.
. VK-2
. VK-3
. VK-3
. VK-3

YK-2
YK-2

TToxroroska k
MPAaKTUIECKOMY 3aHITHIO

3amuTa NpakTHYeCKuX padboT

CobecenoBanne

. YK-2
. YK-2
. YK-2
. YK-3
. YK-3
. YK-3

CamorecTHpOBaHUeE,
IIOATrOTOBKA K
TECTUPOBAHHIO

TeCTI/IpOBaHI/Ie TCCTOBBIC 3a1aHUA

. YK-2
. YK-2
. YK-2
. YK-3
. YK-3
. YK-3

ITonroroBka gokiaana

Hoxnan 3ammura




HeoOxomuMmeble ykazaHusi TIO MPOBEJCHUIO MPAKTUYECKUX 3aHATHH OTPaXKeHBI B METOINYECKUX
YKa3aHUAX [0 BBIMOJHEHUIO MPAKTUYECKUX pPA0OT MO AUCHUIUINHE «[eXHOJIoruvecKoe
NpEANPUHUMATEIBLCTBOY JIJI4 CTYICHTOB HanpaBiaeHus noaArotoBku 38.03.02 Menemxment, 2023 -
[DneKTpoHHas Bepcus].

3. MGTOI[I/IIIGCKI/IC YKa3aHus 110 U3YYCHHUIO TCOPETUIYCCKOI0 MaT€puraia

[Ipn wm3ydeHun AUCHUIUIMHBI «TEXHOJOTHMYECKOE MPEANPUHUMATEILCTBO» IPEIYCMOTPEHO
M3y4eHUE TEOPETUUYECKOI0 MaTepuasa.
®dopma koHTposs nannoro Buna CPC: cobecenoBanue.

Bonpocnsl ai1st codbecenoBaHus

Tema 1 TexHosioru4eckoe npeanpuHUMAaTEe1bCTBO. OCHOBHBIC IOHATHS U ONPe/AeIeHUs
(YK-2).

OmnpeneseHue U CyIIHOCTh TEXHOJIOTHYECKOI0 IPEANPUHIMATEIILCTRA.

OTnuuuTENbHBIE YEPTHl TEXHOIOTHUECKOT0 MPEANPUHIMATENBLCTBA OT TPAAULIMOHHBIX (HOpM
DakTophI ycIiexa BEICOKOTEXHOJIOTHYHOro Ou3Heca

XapakTepruCTHKa U 3Talbl NpeANpPUHIMATEIbCKOTO MIpolecca

OcHOBHBIE TEHCHIINN Pa3BUTHA WHHOBALIMOHHOTO NpeANPUHUMATENbCTBA B PO

[Tyt noseIeHust 3pGEKTHBHOCTH pa3BUTH HHHOBAIIMOHHOTO PEANPHHUMATENbCTBA B PO

ogakrwdE

Tema 2. Coznanue unHoBannonnoro ousueca (YK-2).
1. OmnpeneneHre 1 OCHOBHBIE OTIUYUTENbHbIE TPEUMYIIECTBA CTapTarna
2. Meronuka pa3Butus «bepekIuBbIil cTapTanm

Tema 2. ®opmupoBanue u pazputue komanabl (YK-3).

1. DaKTOphl, KOTOPBIX CIEAyeT N30eraThb MU CO3JaHNU KOMaH bl CTapTama

2. Metoanku oueHkH 3¢ HeKTUBHOCTH pabOThl KOMaH] CO CTOPOHBI HHBECTOPOB

3. Oransl GopMUPOBaHKS KOMaH/IBI CTapTana

4. [MpuHIHTE HOpMUPOBAHUS KOMAH]IBI IPOEKTA

5. OcHoBHBIE (PaKTOPBI JJIs1 CO3aHMSI KOMaH IbI

6. [ToHsATHE IPEANPUHUMATEIHCKONH KOMaHIbI

7. Kputepun, nustoniyie Ha 3QPeKTHBHOCTH paOOThI KOMaH/IbI

8. Orans! popMupoBanus 3pPeKTHBHOrO KOMAaHAHOTO JIUAEPCTBA

9. OCHOBHBIE MOJIXO/BI K KOMaHTHOH MOTHBAIMH

10. Kpurepun onenku 3pQeKTHBHOCTH KOMaH bl IPOEKTa

11. XapakTepuCTHKa OCHOBHBIX IMOIX0/Ia K (POPMHUPOBAHHIO KOMaHIbI

12. MeTtoapl ynpaBieHUs] KOMaHJIOW IPOEKTa

13. HHCTpyMEHTHI yIIpaBiIeHNsT KOMaHA0H IIPoeKTa

14. Hagpiku, HEOOX0IMMBIE KOMaH/IE CTAPTAIIEPOB:

15. OCHOBHBIE THITHI JIUJICPOB KOMaHI MTHHOBAITMOHHBIX CTAPTAIIOB

16. XapakTepucTHKa KOMaHHbIX poJiei 1o npu3Haky kinaccudukanuu «[IpodeccronansHas
JeSITETBbHOCTD

17. XapakTeprucTHKa KOMaHAHBIX POJiel N0 MpU3HaKy Kiaccuukannu «Penienne cioXHbIX
pooIeM»

18. TUMOMIIMHT: ONIpeAesIeHrE U ATAIBI PeaTU3aIiH

19. «Koman[tHast poJib» U «IIPOEKTHAST GYHKIUSD - UX OTIIHYUTENBHBIC XapaKTEPUCTHKH
20. OCHOBHBIE 11€JTM KOMaHHOTO Pa3BUTHUS

21. MeToap! pasperieHust KOHPIUKTOB CpEeAN YHaCTHUKOB KOMaHbI cTapTarna

22. Oco0eHHOCTH yrpaBiieHHE KOH(DIMKTaMHU B IPOEKTHON KOMaH[e

23. Oransl KOMaH1000pa30BaHKUs B TEXHOJIOTHYECKOM MPEATNPHHUMATEIBCTBE

24. ®DakTOopbl, OKa3bIBAIOIIKME BIMSHUE HA CINIOYEHHOCTh TPYIIIbI cTapTana



Tema 3. busHec-ugesn, 6u3Hec-Moe/Ib, OM3HEC-TIAH (YK-Z),

1. OCHOBHBIE METO/IbI TeHEpUPOBAHUS OU3HEC-HIIeH

2. MeToanku OCTpOeHUs OM3HEC-MOACITH

3. CocCTaBISOIIUE 3JICMEHTHI YHHBEPCAJILHOTO MA0JI0Ha OM3HEC-MOIEeH AJICKCaHIpa
OcrepBanpaepa u Msa [lunse

4, Tpancdopmanus 6u3HEC-MOAETH B ON3HEC-TUIaH

5. TpeGoBanus, IpeabsBIsIeMble K OM3HEC-TIJIaHAM HHHOBALIMOHHBIX IIPOCKTOB MPEAIPUITHH
6. [Ipumenenne HHPOPMAIMOHHBIX TEXHOIOTHI B OU3HEC-TIIAHUPOBAHUU

Tema 4. Mapkerunr. Ouenka peinka (YK-2).

OCHOBBI MAPKETUHTOBBIX UCCIICIOBAHUM.

OrieHKa phIHKA U 1IEJICBON CETMEHT.

Kommekc mapkeTuHra.

Oco0eHHOCTH TPO/IaK HHHOBAIIHOHHBIX ITPOYKTOB.

OCo0CHHOCTh MAPKETUHTOBBIX UCCIIEIOBAHUI [Tl BBICOKOTEXHOJIOTUYHBIX CTAPTAIIOB

S

Tema 5. Paspaborka npoayKra u BoiBefieHHe ero Ha poinok (YK-2).
KomMMepuunanu3anys HHHOBAUUA: CYIIHOCTh U 3TAaIlbl peaanu3alun
Oranbl pa3pabOTKH U TPOU3BOICTBA HHHOBAIIHOHHOTO MTPOAYKTA
JKu3HEHHBIH UK MHHOBAIIMOHHOTO MPOIYKTa

DTansl )KU3HEHHOTO IUKJIa THHOBAITUOHHOTI'O IMTPOAYKTa
OTIMYUTETBHBIE YEPTHl MHHOBAILIMOHHBIX IPOIYKTOB
Opranusamus npoiecca pa3paboTKy HOBOTO MPOTYKTa
Mertomonornu pa3paboTKH MPOITyKTa

MeToapl MOJICIUPOBAHNUS IOTPEOHOCTEH MOTPEOUTEIICH.

Mogenb moTpeOUTEIBCKOTO MOBECHHUS

CoNo~LONE

Tema 6 Pucku u meToabl ynpaBjieHust UMU (YK-Z).

1. OCHOBHBIE PUCKH MHHOBAI[IOHHOTO MTPOEKTa

2. OpraHu3aiMoHHbIC MEPHI 110 MPOPHIAKTHKE U HEUTPATU3AI[UH PUCKOB
3. OO01mre NpUHIUIB KTaccu(UKAIUN PUCKa

4, OCHOBHBIE METO/IbI OIIEHKH PUCKA.

Tema 7. DuHAHCUPOBAHHUE HAYYHO-TEXHUYECKUX NMPOEKTOB. OlleHKA HHBECTULIMOHHOM
npuBjiekareJbHocTH npoekTa (YK-2).

1. XapakTepucTHKa METOIOB OLIEHKH (PMHAHCOBO-3KOHOMUYECKON 3(pHEKTUBHOCTH
WHHOBAI[MOHHBIX POEKTOB

2. DUHAHCUPOBAHKWE HHHOBAIIMOHHOM €S TEIbHOCTH OpTraHU3alllu.

3. [TpoGiieMbl hUHAHCUPOBAHHS HAYYHO-TEXHUYECKHUX TPOCKTOB

4, WuBecTnoHHast MpUBIEKATEIHLHOCTh B 3 ()EKTUBHOCTD MTPOEKTa

Tema 8. HemaTepuaibHble aKTHBBI M OXPAaHA HHTEJIEKTYAJIbHOMH COOCTBEHHOCTH,
Junensuponanue (YK-2).

1. [ToHsATHUS UHTEIUIEKTYa IbHOW COOCTBEHHOCTH U €€ OXPaHBbI.

2. OO0mmme cBOWCTBA MHTEIUICKTYaIbHOW COOCTBEHHOCTH.

3. IIpaBoBBIE HHCTPYMEHTHI IPHOOPETEHNS M KOMMEPIMAIN3AINH HHTEIJIEKTyaTbHON
COOCTBEHHOCTH.

4. CpencTBa MHAMBUAYATU3AUNN IOPUANIECKUX JIHLI, TOBAPOB, pabOT, YCIYT U MPEANpUITHI

Tema 9 UudpacTpykTypa nomiep:KkKku HHHOBanMoHHoii nesreabnoctu (YK-2).

1. Opranuzanysi CUCTEMBI IOAJIEPKKH FOCYJapCTBOM MalbIX M CPEJHHUX NMPEANPHUITUH B chepe
TEXHOJIOTHYECKOT0 MPeIPUHIMATEILCTBA
2. WunoBanmonHas uHppactpykrypa PD u e€ pazsutue.

[Iponienypa npoBefeHHs AAHHOIO OLIEHOYHOI'O MEpONpPHATHA BKIOYAaeT B ceds: Oeceny ¢



npernojaBaTesieM Ha TEMbl U3y4aeMOW JUCIUILTUHBL.

JlJis MOATOTOBKH K JaHHOMY OIICHOYHOMY MEPOTPHUSATHIO HEOOXOIUMO M3YYHTh JIEKIIMOHHBIN
MaTepuan, MaTepuayibl MPaKTUUYECKUX 3aHSATUH, a TakkKe BOINPOCHI, BBIHOCHUMBIE Ha
CaMOCTOSITENIbHOE U3yUYEHHE.

[Ipy MOAroTOBKE K HCIBITAHUIO CTYACHTY MPEIOCTaBISETCS IPAaBO IOJIb30BATHCS CBOMMU
KOHCIIEKTaMH.

[Ipn mnpoBepke 3anaHusi, OLEHUBAIOTCA IIOJHOTA PACKPBITUS MPOOJIEMbI, HCIOJb30BAHUE
Pa3IMYHBIX UCTOYHUKOB HHPOPMAITUH, YETKOCTh U3JI0KCHUS OTBETA.

MakcumanbHO BO3MOXKHBIN OaJlT 32 JaHHBIN TEKYIIUHA KOHTPOJIb YCTaHABJIWBACTCS PaBHBIM 15.
Teky1iee KOHTPOJIbHOE MEPONPUITHE CUUTACTCS CAAHHBIM, €CJIM CTYJCHT MOJIY4YWJ 32 HETO He
meHee 60% OT yCTaHOBJIEHHOIO JJIsl 3TOT0 KOHTPOJISl MaKCUMallbHOTO Oaiia. PeTuHroBsIi 6asm,
BBICTaBJISIEMbIN CTYACHTY 3a TEKyIlee KOHTPOJIbHOE MEPOIPHUSATHE, CIaHHOE CTYACHTOM B
YCTaHOBJICHHbIE TPaUKOM KOHTPOJIBHBIX MEPONPUSTUNA CPOKH, ONPEAENSeTCS CIEAYIOIUM
o0pazoM:

YpoBeHb BHIIOTHEHUS] KOHTPOJIBHOTO Petitunroseriii 6am (B % OT MaKCUMaIbHOTO
3a1aHus Oajia 32 KOHTPOJIBHOE 3a/IaHHE)
OTnnvHBIN 100

Xopommii 80

Y 10BJIE€TBOPUTEIIHHBIN 60
HeynosnersopurenbHslii 0

O1neHKa «OTJIMYHOY» BBICTABISIETCS CTYACHTY, €CIIU OH IIIyOOKO U MPOYHO YCBOMII MMPOTPAMMHBIN
MaTepuall, MCUYEPIbIBAIOIIE, [TOCIEN0BATEIBHO, YETKO JAET OTBETHI HA BOIPOCHI IOBBIIIEHHOIO
YPOBHSI, YMEET TECHO YBA3bIBATH TEOPUIO C IPAKTHUKOH, HCIOJB3YET B OTBETE MaTepual
MOHOI'paUUECKON JTUTEPATYPHI.

OLleHKa «XOpOUIO» BBICTABIIAETCS CTYIEHTY, €CJIM OH TBEPAO 3HAET MaTepHuall, FPaMOTHO U IO
CyIIECTBY H3JIaraeT €ro, He JOINYyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOMIPOC,
[IPaBUJILHO IIPUMEHSET TEOPETUYECKUE MTOJIOKEHUS IIPU PELICHUN ITPAKTUYECKUX BOIIPOCOB.
OneHKa «y/JOBJIETBOPUTENILHO» BBICTABISIETCA CTYJIEHTY, €CIM OH MMEET 3HaHUS TOJBKO
OCHOBHOI'O MaTepuajia, HO HE YCBOWIJ €ro JeTajeH, AOIYCKAaeT HETOYHOCTH, HEAOCTaTOYHO
IpaBWIbHbIE (OPMYJIMPOBKH, HAPYIIEHUs JIOTMUECKOH IMOCIEAOBATEIbHOCTH B HU3JIOKEHUU
MIPOTPaMMHOI0 MaTepuania.

OneHka «HEYIOBJIETBOPUTEIbHO» BBICTABISETCS CTYJAEHTY, KOTOPBIM HE 3HAE€T 3HAUYUTEIbHON
yacTH 0a30BOr0 MaTepHaia, JOMyCcKaeT CYIIeCTBEHHbIE OIINOKY.

Paboma c knuzoi
IIpu paborte ¢ kKHUrOM HEOOXOAUMO NOAO0PaTh JUTEPATYPY, HAYUUTHCS MPABUIBHO €€ YUTATh,
BecTH 3amucH. Jlns moxbopa mnuteparypbl B OHONMOTEKE HCHOJB3YIOTCA alpaBUTHBIN U
CUCTEMATUYECKUI KaTalOI!H.
BakHO MOMHHTB, UTO pallMOHATIbHBIE HABBIKK PAa0OThI C KHUTOM - 3TO Beeria 0oJbIIas SKOHOMHUS
BPEMEHHU U CHUII.
[IpaBusnbHBI MOA00p Y4€OHHKOB PEKOMEHIYETCS MpEernojaBaTesieM, YUTAIOIUM JIEKIIMOHHBINA
kypc. HeoOxoaumast nurepaTypa MOXKeT ObITh TaKKe yKa3aHa B METOAMYECKHX pa3pabOTKax Io
JaHHOMY KypCy.
N3yuas MaTepuas 1no y4yeOHUKY, CIeIyeT NMEPEXOIUTh K CIEIYIOLIEMY BOIPOCY TOJIBKO IOCIE
NPaBUJIBHOTO YSACHEHHs IPEIbIIYILETo, OMUCHIBAsk HA OyMare Bce BBIKJIAKU U BHIYHCICHHUS (B TOM
YHClie Te, KOTOpbIe B Y4eOHUKE OMYIIEHBI I Ha JIEKIIUU JaHbl JJIsl CAMOCTOSITEIbHOTO BBIBOJIA).
[Ipu w3yyeHuu IOOONH NIUCIMIIMHBI OOJBIIYI0 M BAXKHYIO POJIb HMIPaeT CaMOCTOSTENIbHAS
WMHAMBHUyallbHas paldoTa.
Ocoboe BHHUMaHME cilelyeT OOpaTHTh Ha OIpeJeseHHEe OCHOBHBIX MOHATUH Kypca. CTyneHT
JOJKeH TMOAPOOHO pa3Ouparh NMPUMEPHI, KOTOPbIE TMOSCHSAIOT TaKUe ONpeiesieHus, U yMeTh




CTPOUTH aHAJIOTMYHBIE IPUMEPBI caMOCTOsITeNbHO. HyX)HO 10OKMBaThCA TOYHOTO MPEICTaBICHUS
0 TOM, 4TO u3y4aewb. [Toe3H0 cocTaBIATh ONOpPHBIE KOHCIIEKTHI. [Ipn n3ydeHnn marepuana 1o
yu4eOHUKY MOJIC3HO B TETPaAH (Ha CIEMAIBbHO OTBECHHBIX MOJISAX ) OMOIHATH KOHCIIEKT JICKIIUA.
Tam ke ciexyer OTMeuYaTb BOIIPOCHI, BBIIEICHHBIE CTYAEHTOM Ul KOHCYJIbTallUM C
IIPENO0/1aBaATEIIEM.

Bb1BOIBI, ITOJTyYEHHBIE B PE3YJIBTATE U3YUEHUS, PEKOMEHIYETCS. B KOHCIIEKTE BBIJENATH, YTOObI
OHHM IIPU NIEPEUYUTHIBAHUU 3AIIUCEN JTyUllIe 3alI0MUHAIIUCE.

OnpIT OKA3bIBAET, YTO MHOTMM CTYJI€HTaM IIOMOI'aeT COCTaBJIEHHUE JINCTA OMOPHBIX CUTHAJIOB,
coJieprKallero BakHel e 1 Hanbosee 4acto ynorpeodinsemble Gopmysbl U moHATUs. Takoi nuct
IIOMOTAET 3allOMHUTH (OPMYIIbI, OCHOBHBIE IIOJIOKEHHUS JIEKIIMH, a TaKKe MOXKET CIIY)KUTh
IIOCTOSIHHBIM CIIPABOYHUKOM JUISI CTYIEHTA.

Paznnuaror nBa BHMJA YTEHMS; NEPBUYHOE U BTOPUYHOE. [lepguunoe - 3TH BHUMATEIBHOE,
HETOPOIUJIMBOE YTEHHUE, IIPU KOTOPOM MOKHO OCTAaHOBUTBHCA Ha TPYAHBbIX MecTax. Ilociie Hero He
JIOJKHO OCTAThCSl HA OJTHOTO HETOHATHOTO 0s10Ba. Coziep)kaHue He BCErja MOXKET ObITh OHATHO
I10CJIE IEPBUYHOTO UTCHHUS.

3anavya 6mopuuHo20 YTEHUSI IOJTHOE YCBOEHUE CMBICIIA LIEIO0T0 (110 CYETY 3TO YTEHUE MOXKET OBITh
U HE BTOPBIM, a TPETHUM UJTH YETBEPTHIM).

Ilpasuna camocmoamenvrnoii padbomul ¢ 1umepamypou
Kak yxe oTMedanoch, camMocToATeNbHas paboTa C ydyeOHMKaMH M KHUTaMH (a TaKke
CaMOCTOSITENIbHOE TEOPETUUYECKOE HCCIeIoBaHue MpobiieM, 0003HAYEHHBIX MPEnoaBaTesieM Ha
JEKIHIX) — 3TO BaXKHeWmiee yciaoBue (GpopMHupoBaHUS y ceOs HAYyYHOTO croco0a MO3HaHUS.
OCHOBHBIE COBETHI 3/1€Ch MOYKHO CBECTH K CIEAYIOIINM:
» CocTaBUTh NIEPEYEHb KHUT, C KOTOPbIMU BaM ciieryer mo3HaKOMUTbHCS;
* Cam Takoi nepeyeHb N0JKEH ObITh CHCTEMAaTU3UPOBAHHBIM.
* O0s13aTENIbHO BHINKMCHIBATH BCE BHIXOIHBIE IaHHBIE 110 KayKJJ0W KHUTE (ITpU HAIIMCAHUU KYPCOBBIX
U IUIJIOMHBIX paboT 3TO MO3BOJIUT OYE€Hb COKOHOMHUTH BPEMSI).
» PazobOpatbcs st cebsi, Kakue KHUTH (WM Kakue TJIaBbl KHUT) CIEAyeT MpOo4YuTaTh Oojee
BHHUMATENBHO, a KAKUE — IIPOCTO MPOCMOTPETH.
* Ilpu cocraBieHun nepeuHel JUTEpATypbl CIEAYET MOCOBETOBATHCS C IPENOAABATENsIMU U
HaY4YHbIMM PYKOBOJAUTENAMHU (MM Aaxe c Oosiee MOArOTOBICHHBIMH U 3PYAHPOBAHHBIMHU
COKYpCHHKaMH), KOTOpble MOMOryT Bam Jydie cOpueHTHpOBaThCSA, Ha UTO CTOUT OOPATUTH
Oosblllee BHUMaHKE, a HAa YTO BOOOILE HE CTOUT TPATUTh BPEMS...
*EcrecTBEeHHO, BCe MPOUYNTAHHBIE KHUTH, YUEOHUKHU U CTAThU CJIEyeT KOHCIIEKTUPOBATh, HO 3TO
HE 03HAYaET, YTO HAJ0 KOHCIEKTUPOBATH «BCE MOAPSAI»: MOXKHO BBIIUCBHIBATH KPATKO OCHOBHBIE
uJeu aBTOpa U MHOTJa NMPUBOAUTH Hambosee SpKHe M IOKa3aTesIbHbIE IIUTAThl (C yKa3aHUEM
CTpaHuL).
UreHre HayyHOro TEKCTa SIBISIETCS 4YacTbl0 IIO3HABATENIbHON jedrenbHocTu. Ee nenp —
U3BJICUEHHE U3 TeKcTa HeoOxoauMoil nHdopMmaru. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOIUM
coOCTBEHHAsl BHYTPEHHsSl YCTaHOBKA NpU OOpallleHUH K MEeYaTHOMY CJIOBY (HallTM HYy)KHbIE
CBEJICHUS, YCBOUTHh MH(OPMALIHMIO MOJHOCTHIO WM YAaCTHYHO, KPUTHUECKU MPOAHAIN3UPOBATH
MaTepuai U T.I.) BO MHOI'OM 3aBUCHUT 3()()EKTUBHOCTh OCYILIECTBISIEMOTO NEHCTBUS.
Bb1aenstoT 4eTbipe OCHOBHBIE YCTAHOBKM B YTEHUU HAYYHOI'O TEKCTA!

1. WH()OPMAITMOHHO-TIONCKOBBIN (3a/1a4a — HAWTH, BBIJCIIUTh HCKOMYIO HH(GOPMAIIHIO)
2. ycBauBaromias (yCWJIWs YHMTATeNsl HAlpaBJICHbl HAa TO, YTOOBI KaK MOXKHO IOJTHEE
OCO3HATh M 3allOMHUTh, KaK CaMU CBEJEHHUS, M3JIaraeMble aBTOPOM, TaK U BCIO JIOTUKY €ro
paccyxaeHui)

3. AHAJTMTUKO-KPUTHUYECKAs (YATATETh CTPEMUTCS KPUTHYECKH OCMBICIIUTH MaTepHall,
MPOAHAIIU3UPOBAB €T0, ONPEIEIIUB CBOE OTHOIICHHE K HEMY)

4. TBOpYECKas (CO37aeT y YATATENsI TOTOBHOCTh B TOM MJIM MHOM BHJI€ — KaK OTTIPABHOM

IOYHKT JJI CBOUX pacCyKIeHHUH, Kak o0pa3 JUIsl JeHCTBUS MO aHAJIOTUH U T.II. — UCHOJIB30BATh
CYXKJIEHUSI aBTOPA, XOJ €ro MbICIEH, pe3ynbTaT HaONIOAEHUs, pa3pabOTaHHYI0 METOAMKY,



JOTIOTHUTD WX, TOABEPTHYTh HOBOM MPOBEPKE).

OcHOBHbIE BUJIbl CUCTEMATU3UPOBAHHOM 3aMIMCH TPOUYUTAHHOTO:

1. AHHOTHpPOBaHHE — MpPEAENBHO KpPaTKOE CBSI3HOE OMHCAHHE IPOCMOTPEHHOW WU
MPOYNTAHHON KHUTH (CTaThM), €€ COJACPKAHUs, UCTOUHUKOB, XapaKTepa U Ha3HAYCHUS,

2. [InanupoBanue — Kparkas JIOTHYECKas OpraHU3alusi TEeKCTa, pacKpbIBaroLIas
COJIEpXKaHUE U CTPYKTYPY U3y4aeMOro Marepuaa;

3. Te3upoBaHue — JTaKOHMYHOE BOCIIPOU3BEACHUE OCHOBHBIX YTBEpKIECHUN aBTOpa 0€3
MpHUBJICYCHUS (PAKTUIECKOTO MaTepHara;

4. [{utupoBaHue — JOCIOBHOE BBINMHMCHIBAHUE M3 TEKCTa BBIACPKEK, H3BICUYCHUH,
HanOoJiee CyIIECTBEHHO OTPaXKAIOIINX Ty WJIM UHYIO MBICIIb aBTOPA;

5. KoncnektupoBanue — KpaTkoe W TMOCIEAOBATEIbHOE W3JI0KEHUE COJEp>KaHUs
MPOYUTAHHOTO.

KoHcnekT — cloHBII crnoco0 HM3MI0KEHUs COJAepKaHUS KHUTHM WM CTaTbU B JIOTHYECKON
MOCIIe0BATEHbHOCTH. KOHCIIEKT aKKyMyJIHpyeT B ce0e MpeablIyIine BUIbl 3alHCH, TI03BOJISET
BCECTOPOHHE OXBATUTh COJIEpP’KaHUE KHUTH, cTaThu. [l03TOMY yMeHuUe cOCTaBsATh IIaH, TE3UCHL,
JienaTh BBIMUCKU U JPYTHE 3aMUCH ONPEIEISAET U TEXHOJIOTHUIO COCTABIICHUS KOHCTIEKTA.

Memoouueckue YKa3aHui no cocmaeleHui0 KOHcneKkma

1. BHuMaTenbHO NpOYUTANTE TEKCT. Y TOYHUTE B CIIPABOYHOM JINTEPATYpPE HEMOHATHBIE
cinosa. [Ipu 3anucu He 3a0yAbTe BHIHECTH CIIPABOYHBIE JJAHHBIC HA MOJISI KOHCIIEKTA;

2. Brinenute rinaBHoe, COCTaBbTE IUIAH;

3. Kpatko cdopmynupyiiTe OCHOBHBIE IMOJIOKEHHSI TEKCTa, OTMETHTE apryMEHTAIUIO
aBTOpA;

4. 3aKOHCIIEKTUPYWTE MaTepHall, YETKO caeays yHKTaM Iu1aHa. [Ipu koHCeKTHpoBaHUU
CTapaiTeCh BBIPA3UTh MBICIb CBOMMH CIIOBaMU. 3aIIACHU CJIELYET BECTH YETKO, SICHO.

S. I'pamoTHO 3anuceiBaiiTe nuTaThl. L{IuTUpys, yYUTHIBAaNTE JaKOHUYHOCTh, 3HAYUMOCTh
MBICIIH.

B TexcTe KOHCIIEKTa IKEIaTelIbHO MNPpHUBOAUTL HC TOJBKO TE3UCHBIC IIOJIOKCHHUA, HO U HUX
nokazatenbcTBa. [Ipu odopMiaeHNN KOHCIEKTa HEOOXOIUMO CTPEMHTHCS K €MKOCTH KaXAO0TO
npeiokeHusl. MpICTu aBTOpa KHHUTH CJEAyeT u3JlaraTh KpaTKo, 3a00TACh O CTWIE U
BBIPA3UTEIHLHOCTH HAMMMCAHHOTO. YHCIIO JOMOTHUTENBHBIX JIEMEHTOB KOHCIEKTa JTOJMKHO OBITh
JJOTM4YE€CKHU O6OCHOBaHHI>IM, 3arucu JOJIZKHBI pacnupeacaaTbCA B onpeneneHHoﬁ
MOCJIEI0BATEIbHOCTH, OTBEUAIOIIEH JOTUYECKON CTPYKTYpe mpousBeAeHus. s yTouHeHus u
JIOTIOTHEHUSI HEO0XOIUMO OCTABJIATH MOJIS.

OBnaseHne HaBBIKAMH KOHCIIEKTHPOBAHHS TpeOyeT OT CTYACHTa [eleyCTPEeMIICHHOCTH,
MTOBCETHEBHON CaMOCTOSATEIILHONU PabOTHI.

4, MeTOI[I/I‘-ICCKI/Ie YKa3aHud 1o CaMOTCCTUPOBAHUIO, ITOATOTOBKE K TCCTUPOBAHUTO

Ilo JUCITUILINHE «TexHomoruueckoe MPENPUHUMATETECTBOY MPETyCMOTPEHO
CaMOCTOSITENILHOE PelIeHIE TECTOB, (HOPMOI KOHTPOJISI KOTOPOTO BBICTYTAET TECTOBBIC 3a/IaHUSI.
TecroBble 3aaanus BKIF0YEHb B @OCHI 0 IUCHUIUIAHE 711 OUEHKU 3aHUM CTYAEHTOB.
[IpumepHBIE TECTBI 10 AUCLUIUINHE

1. OTIMYNTENBPHOM YEepTOM TEXHOJOTHYECKOrO MPEeAIPUHUMATENBCTBA OT TPAJIULIHOHHOTO
SABJISIETCS CIIENYIOIIEE YTBEPKACHUE:

A. «Crpoc poxxaaeT npeasioKEHUE»

B. «IIpennoxenue poxaaer cupoc»

2. #### - 5T0 TOKYMEHT, KOTOPBIH 3allMIIACT HIEH U N300PETCHUS U 3aMpEIacT UX KOMUPOBaHHE,
pacnpocTpaHeHre U PoJaxy 0e3 pa3pelieHus aBTopa.



A JINLIEH3USA
B. MaTeHT
C TOBapHBIN 3HAK

3. K MeTosiaM nmacCMBHOTO NMOMCKAa MHHOBALIMOHHBIX HJIeH OTHOCST:

A aHAJIU3 MMATEHTOB, MPEJIOKEHUS TI0 JIMICH3USIM, PEIOKEHUs n300peTaTeneit
B. aHaJIM3 MaTeHTOB, MO3rOBasl aTaka, OIMPOCHI MOTpeduTenei

C metox Jlenb¢hu, npeiokeHus palioHaIN3aTOPOB, OLIEHKA MTYOIUKAIIi

D. aHAJIU3 MMaTEHTOB, MPEAJIOKEHUS 110 JIUIIEH3USIM, MO3rOBasl aTaka

4. Illa6son 6usnec-moaenu A. OcrepBanbaepa u U. [lenbe BkiItouaeT B ce0s ciemyronue 0JI0KH:

A. LIEHHOCTH, IEHHOCTHOE TPEIJIOKEHHUE, KIIOUYEBbIE PECYPChI, KIIIOUYEBHIE MPOIIECCHI,
KJIFOUEBBIC MTAPTHEPHI, TOTPEOUTEITH, KIFOYEBbIC KOHKYPEHTHI
B. NOTPEOUTENHCKUE CETMEHTBHI, B3aUMOOTHOIICHUS C KIMEHTAMH, KaHaJIbl CObITA,

LIEHHOCTHOE IIPEIOKEHHUE, TIOTOKU ITOCTYIUIEHHS JOXO0AA, KIIFOUYEBbIE IAPTHEPBI, OCHOBHBIE BUIbI
JIEATEIIbHOCTH, KIIFOYEBBIE PECYPCHI, CTPYKTYpPa U3IEPKEK

C. BHYTPECHHSAA Cpella OpraHu3alliy, BHEIIHAA Cpela OpraHu3alyy, LIEHHOCTH, CTPYKTYpa,
L[€JIU, TPOLECCHI, KOHKYPEHTBI, HOTPEOUTENH, TOCTABIIUKH

5. AHanM3 pUCKOB MHHOBAIITMOHHOTO MPOEKTA MPEACTABISIET COOOM:

A BUJI aHaJK3a, MMO3BOJIIONIMIA KOMIIAHHU OICHUTh BEPOSTHOCTH YXYALICHHUS HUTOTOBBIX
nokasarenei GusHeca.

B. 0JIOK CTpaTEru4ecKoro No3UIMOHUPOBaHUS OyayIero OusHeca

C. 4acTh MAPKETUHTOBOM CTpaTeTUy KOMIIAaHUH

6. Kakyro nH(hopMaIuio u3 mpeio)keHHbIX BAPHAHTOB HHBECTOP CYMTACT HauOoIIee BaKHOM ISt
NPUHATHS PEIICHUS 00 MHBECTUPOBAHUM B cTapTarn?

000CHOBaHNE BOCTPEOOBAHHOCTH MPOIYKTa

KOHKpPETHBIE 1 000CHOBaHHBIE IJIaHbI 110 PHIHKY U JCHbIaM

YKU3HECTIOCOOHAsi OM3HEC-MO/ICIb MPOEKTa

JIeMCTBUTENbHBI BCE BAPUAHTBI

COow>

7. DTOT THUII I/IHHOBaLII/IOHHOI\/’I MOJIMTUKU IPUMCHHUM IJId KPAaTKOCPOUYHBIX U HEJOPOTHUX IIPOCKTOB,
BBITIOJIHACMBIX OTACJIbHBIMHA (1)I/IpMaMI/I

A MOJINTUKA COLIMATIbHONW OpUEHTALINH

B. MOJINTUKA TEXHOJIOTHYECKOTO TOTUKA

C. MIOJINTUKA PHIHOYHOW OpHEHTalu!

D. MOJINTUKA U3MEHEHUSI SKOHOMUYECKOU CTPYKTYPbI

8. ### - DOTO CIOXHBIM MHOTOQYHKIMOHATIHHBI KOMIUIEKC, KOTOPBIH OOecreunBaeT

OnmaronpusiTHbIE YCIOBUS AN S(PQPEKTUBHON NeATENbHOCTH HOBOOOPA30BaHHBIX MaJIbIX
WHHOBAIIMOHHBIX MTPEIIPUATHI, KOTOPHIE PEau3yI0T HHTEPECHBIC HAyYHBIE HIICH

A TEXHOIIOJINC

B. UHKy0OaTop

C. TEXHOIApK

9. ®opMBI 3aLIUTH UHTEIIEKTYaJIbHOW COOCTBEHHOCTH -

A rpa)XAaHCKOE U aJIMUHUCTPATUBHOE MPaBO

B. KOMMEpUECKasl U TOCYJapCTBEHHAs TaliHa

C aBTOPCKOE MPaBo, MATEHTHOE MPaBO U KOMMepUecKas TailHa
D MHTEJJIEKTYaJIbHOE ITPaBO U CMEXKHBIE IIPaBa



10. PaGoTa B KOMaH/ie UMEET CIIEIYIONIEe MTPE-UMYIIECTBO:
A CHMKaeT BpeMs Ha IIPUHATUE PELICHUH.

B. VYnpouaer nporecc pacupeaeaeHus MpuObLIH.

C. [ToBbIlIaeT KPEATUBHOCTb.

5. Meroaudeckue yka3zaHus 1O MOATOTOBKE JOKIa1a

K camocTosTensHOM paboTe OTHOCUTCS IOArOTOBKA JJOKJIA/a.
IIpuMepHBIE TEMBI JOKIA/IOB:

Onpenenenne TEXHOJOTHYECKOTO MPEANPUHIMATEIBCTBA U MTPEAIPUHIMATEIIS.

M HHOBaIMOHHAs HAIIPAaBIEHHOCTb NPEANPUHUMATENIBCKOMN JesTeIbHOCTH.

@opMbI U BUABI TPEATIPHHUMATENBCKON eI TETBHOCTH.

[Tpeanpunumarenu 6e3 00pa3oBaHUs IOPUIUUECKOTO JUIA U IOPUIUYECKUE JIUIA KaK
ABHOIIPABHBIE CYOBEKTHI MPEANPHHUMATEIECKON A TETHHOCTH.

JIuueH3upoBaHue MpeIIPUHUMATEIbCKON 1EeATEIbHOCTU: CYIIHOCTb, 11€7b, 331a4u.
XapakTepuCTUKA M ATAIbI MPeIIPUHAMATEIHCKOTO TpoIIecca.

Kpurepuu BbiOOpa 1 METO/bI OLIEHKH OU3HEC-UJIEH.

Kpurepun Bei0opa GpopMbI 1S TETHHOCTH.

Kpurepuu BeiO0opa pUpMEHHOT0 HAUMEHOBAHUS.

ToBapHbIii 3HaK (3HAK OOCITY)KMBaHHUS).

Obecneuenne 6M3HECa pecypcami.

Kak pa3paborars OM3HEC-TUIaH M ONPEACTIUTh CTPATETHIO PA3BUTHS CBOETO OM3HEca.
OcHoBHbIe (aKTOPHI pa3BUTHsI HOBOTO OM3Heca (MOTpeOUTEeNh, PHIHOK, KOHKYPEHIIH).
Crparernyeckoe MIaHUPOBAHUE JIEATEILHOCTH MPEITPUATHSI.

Crparerus BCTYIUIEHUS B HOBBII OHM3HEC.

16. Pa3paboTka 1eneBsIX KOMIUIEKCHBIX MPOTPaMM Kak (popMa CTPaTeTHIeCKOTo
TUTAHUPOBAHMSL.

17. ®opmupoBanue 6aHka Uaei pa3BUTHS IPEATIPUATHS.

18.  OcoOeHHOCTH OpraHU3aluu COTPYIHUYECTBA B 00JACTH BBICOKMX TEXHOJIOTHH.

19. Mexnynapoansie nenossie cBsizu. SWOT — ananms

20. PaszpaboTka OM3HEC-TUIaHA.

21. TlpeanpuHUMATEIHECKUE PUCKU H METOBI MX CHUKCHUS.

22. MeMopaHayM 0 KOH(UIEHIIUATBHOCTH.

23.  YcnoBus KOHQHUIESHIMATHHOCTH NIEPEaaBaeMoi HH(OPMAIIHH.

24. BeHuypHBIH KanmuTadl.

25. DxoHOMHYECKas MOJIEe3HOCTh OM3HEC-TIIaHa.

26. MeTo/1bl OLIEHKH SKOHOMHUYECKON 3P PEKTUBHOCTH MHHOBAIMOHHBIX ITPOEKTOB.

27. ®dakTop BpeMeHH B SKOHOMHUYECKUX NU3MEPEHUSX.

28. JIMCKOHTHPOBAHHE JICHEKHBIX TOTOKOB.

29. JluHamMHYeCKHe MOKa3aTelN OIEHKH Y()()EKTHUBHOCTH.

30. ®duHaHCHpPOBAaHUE NHHOBALIMOHHBIX MPOEKTOB.

31. TocymapcTBeHHBIC HICTOYHUKN (DMHAHCHPOBAHMS.

32. BHeOwKeTHbIE HICTOUHUKN (PUHAHCUPOBAHMSL.

33. HerocynapcTBeHHBIE HCTOYHUKN (PMHAHCUPOBAHHS.

34. Kommepueckue UCTOYHHKH (PUHAHCHPOBAHUSI.

35. BeHuypHBIE HCTOYHUKH (HHAHCUPOBAHHUS.

36. duHaHCHpPOBAaHUE rOCYIAPCTBEHHBIM (POHIOM COACHCTBUS PAa3BUTHIO MaJbIX (GOpM
NPEINPUSATHIA B HAYYHO-TEXHIUYECKOH cepe.

37. duHaHCHpPOBAaHWE MHHOBALIMOHHOM JEATEILHOCTH HA PETHOHAILHOM YPOBHE.

38. duHaHCHpOBaHWE W MOJICPKKA MHHOBAIIMOHHOW JAEATEIBHOCTH 3apYOeKHBIMHU
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CTPYKTypaMHu.
39. duHaHCHPOBAHNE HEKOMMEPYECKHX IPOEKTOB.

40. T'ocymapcTBeHHas IMOJUTUKA PA3BUTUS MHHOBALIMOHHOM NESATEIbHOCTH.
41. HuKyOaTOpbI, TEXHOMAPKHU, TEXHOTOINCHI, ”HHOBAI[MOHHO -TEXHOJIOTMYECKHE IEHTPHI U
KOMILJIEKCBI.

Hokaan— myOonuyHoe cooOlleHue, Mpeacrapisioniee co0oil  pa3BEPHYTOE H3JIOKEHHE
ONpEAECIEHHON TEMBI.

JTanbl NOATOTOBKH I0KJIA/a:

1. Onpenenenue 1enu T0KIaaA.

2. [TonGop HeoOXoaUMOro MaTepHana, OpeIesIoIero coaepKaHue JOKIaa.

3. CocraBicHue IUIaHa JOKJIAJaa, paclpeielieHue COOpPaHHOTO MaTepuaiia B HEOOXOAUMOM
JIOTUYECKON MOCIIEI0BaTEIbHOCTH.

4. O011ee 3HaAKOMCTBO C JTUTEPATYPOH U BBIICTICHUE CPEM NCTOYHUKOB TJIABHOTO.

5. YTouyHenue miaana, oT00p MaTepuaia K KakJI0My IyHKTY IUIaHa.

6. KommnosurmonHnoe oopmMiieHUE TOKIaa.

7. 3ayuynBaHue, 3alIOMUHAHNE TeKCTa JOKIIaJa, MOATOTOBKH T€3UCOB BBICTYIUICHHUS.

8. BeicTymuieHue ¢ TOKIagoM.

9. O6cyxneHue goKuaja.

10. OuenuBanue A0KiIa1a

Komno3nunonnoe odgopmieHne AOKJIaAa— 3JIEMEHTAMU KOMIIO3UIMHU JOKJIA/la SBISIOTCSA:
BCTYIUICHHE, U3JI0’KEHUE, 3aKITI0YCHHE.

Berymuienne nomoraer o6ecreuuTh yCnex BhICTYIIICHU 10 J1I000M TeMaTuke.

Berynnenue qomKxHO coaepKaTh:

* Ha3BaHUE JIOKJIa1a;

* COO0IIEHHE OCHOBHOM UECH;

* KpaTKoe NepeyrclieHne paccCMaTPpUBAEMbIX BOIIPOCOB;

* FHTEPECHYIO ISl CITyIIaTesie popMy H3I0KEHHUS;

BricTymieHre coCTOUT U3 CIEAYIOIINUX YacTe:

OcHoOBHasi YaCTh, B KOTOPOU BBICTYTAIOIINI TOJKEH PACKPHITH CYTh TEMbI, 0OBIYHO CTPOUTCS 11O
MPUHIKITY 0TY€TA. 3a7aua OCHOBHOM YacTU: MPEACTaBUTh JOCTATOYHO JAHHBIX AJIS TOTO, YTOOBI
CITyIIATENH 3aNHTEPECOBAINCH TEMOU U 3aXOTEIN 03HAKOMUTHCS ¢ MaTepHaIaMHu.

3akJjroueHne- 3To 4YETKoe 0000IIEeHNE U KPpaTKHUE BBIBOJIBI 110 M3J1araeMoii TeMe.

[IpennaraeMbie CTYyIEHTY 3a/IaHUS TTO3BOJISTIOT IIPOBEPUTH OBJIaJIcCHHE KoMIeTeHrer YK-2.

[Ipn mpoBepke 3amaHusi, OIEHUBAIOTCS TOTHOTA PACKPBITUS MPOOJIEMBbI, HCHOJIb30BaHUE
Pa3IMYHBIX UCTOYHUKOB WH(OpMAIUH, IPKOCTh U IOCTYITHOCTD MPE3CHTAIIIH.

MaxkcruMaabHO BO3MOXKHBIN Oail 3a JaHHBIA TEKYIIU KOHTPOIb yCTAaHABIMBAECTCS PaBHBIM 25.
Tekyriee KOHTPOJIBHOE MEPONPUITHE CUUTACTCS CAAHHBIM, €CJIM CTYJEHT IMOJIY4YHJ 32 HETO He
meHee 60% OT yCTaHOBJIEHHOTO JJIsl 3TOTO KOHTPOJISI MAKCUMAallbHOTO Oaiia. PeTHHTOBBIN Oai,
BBICTABJISIEMBIN CTYACHTY 3a TEKyIllee KOHTPOJIHHOE MEPOINPHUATHE, CHAHHOE CTYIACHTOM B
YCTaHOBJICHHBIE TPapUKOM KOHTPOIBHBIX MEPONPUSTUNA CPOKH, OMPEACNSETCS CIEAYIOIUM
obpazoM:

YPpoBEHb BBITTOJTHEHUS] KOHTPOJIBHOTO PeittunaroBEIN 62111 (B % OT MAaKCUMAaJIBLHOTO
3a1aHus 0aJuta 32 KOHTPOJBHOE 3aJIaHUE)

OTIMYHBIN 100

Xopomuii 80

Y 1OBIETBOPUTENBHBII 60
HeynosnerBoputenbHbIi 0

O1eHKa «OTIMYHO» BBICTaBISACTCS CTYACHTY, C€CJIN B pa60Te npeaACTaBJICH IOJIHEIA aHaJIu3
ITOCTaBJICHHOM HpO6J’IeMI)I C HCIOJIb30BAHHUEM Pa3JINYHbIX KOHHeHHHfI OTCYCCTBCHHBIX H




3apyOeKHBIX YYCHBIX, OTpaKEHa aBTOPCKas MO3MIMSA IO TIOCTAaBICHHON mpoOlieme,
IpeCTaBICHHAs Mpe3eHTalus ipKast U HHPOpMaTUBHAS.

OlIeHKa «XOPOIIIO» BBICTABISIETCS CTYACHTY, €CIIU JOKJIa/l HAIKCaH M0 OJHOI U3 TeM 6a30BOro
YPOBHSI, B pabOTe MPEICTABJICH MOJIHBIA aHAIN3 MOCTABICHHOW MPOOJIEMbI C MCIOIb30BaHHEM
Pa3IUYHBIX KOHIICMIIUI OTCUSCTBEHHBIX U 3apyOCIKHBIX YUEHBIX, OTPaKEHA aBTOPCKAs O3UIIHSI
110 TTOCTABJICHHOW TIpo0JIeMe, PEICTaBICHHAs MMPE3CHTAINS SIpKast U HHOOpMaTHBHAS.

OlleHKa «Y/IOBJICTBOPUTEIILHOY» BBICTABISCTCS CTYICHTY, €CJIM B paboTe MpEACTABICH aHAJM3
IIOCTaBIICHHON Hp06HeMBI C HCIIOJIB30BaHUEM KOHI.[CHI_[I/Iﬁ OTCUYCCTBCHHLBIX YYCHBIX, aBTOPCKasa
HO3UIKMS TI0 MOCTABJICHHOW MpoOJieMe HE OTpakeHa, MPEJCTABJICHHAs Mpe3eHTalMs TpeOyer
TOPaOOTKH.

OlleHKa «HEYIOBJICTBOPUTEIBHO» BBICTABIISICTCS CTYACHTY, €Clii paboTa HE BBINOJHEHA, HE
pacKpbITa CYyTh MPOOJIEMBI, HET MPE3CHTAINH.

Cnucok peKoMeHayeMOH JIMTepaTyphbl.

1. baitbypun, A. X. MeTopl HHHOBAIIMI B CTPOUTENIHCTBE DJIEKTPOHHBIN pecypc /
baitoypua A. X., Kouapua H. B. : yue6HOE mocobue. - 2-¢ usm., crep. - CaHKT-
[TerepOypr : Jlans, 2020. - 164 c. - ISBN 978-5-8114-4963-7

2. VIHHOBaIlMOHHOE NPEANPUHUMATEIBCTBO B POCCHUM: TpEHIbI, MHCTPYMEHTHI U
noteHuuan passutus : moHorpadus / O.E. Axumona, C.K. Bonkos, N.B.
Murtpodanosa, H.I1. IBanos, B.C. ®omuues. - MockBa|bepnun : lupexkr-Menua,
2019. - 127 c. : un., Tabn. - http://biblioclub.ru/. - Bubauorp.: ¢. 113-123. - ISBN
978-5-4475-9925-6

3. VHHOBaIlMOHHOE MPEANPUHUMATEIBCTBO U KOMMEpPLHMAIM3alNs WHHOBALUN
DnexkTpoHHBIN pecypce : YueOHo-metoauueckoe nocoodue / 1. 1. Cynranona [u ap.].
- Kazanp : KaszaHCkMilI HAallMOHAJIBHBIM MCCIIEIOBATEIbCKANA TEXHOJOTHUECKUI
yHuBepcuteT, 2016. - 112 c. - Kaura naxogurcs B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-7882-2064-2

4. Ky3pmuHa, E. E. ITHHOBaIMOHHOE TPEANTPUHUMATEIIHCTBO DIEKTPOHHBIN PECYPC
: Yuebnuk / E. E. Ky3pMuna. - Mocksa : Poccuiickas TamoxxeHHas akaaemus, 2017.
- 208 c. - Kaura naxogutcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-
9590-0978-6

5. Pomanenko, E.B. IMHHoOBalMOHHas 5JKOHOMHKA M TEXHOJIOTMYECKOE
NPEeANPUHUMATENBCTBO NEKTpoHHBIA pecypc / Pomanenko E. B. - Owmck
CubA/IN, 2020. - 52 c.

6. Pomanenko, E. B. Teopus u MeETOAOJOTHS PpPa3BUTHS  MAajoro
MPEANPUHUMATENILCTBA B YCJIOBUSAX WHHOBAIMOHHON 3KOHOMUKH OJIEKTPOHHBIN
pecypc / Pomanenko E. B. : monorpadus. - Omck : CubAJlN, 2020. - 129 c. - ISBN
978-5-00113-141-0

7. Cepkos,, JI. H. YmpaBieHue HWHHOBAaUMOHHBIM PAa3BUTHEM IPEANPUATHS
meroaunueckoe nocooue / JI. H. CepkoB. - YpaBieHre ”HHOBAMOHHBIM pa3BUTHEM
npeanpusatus,2026-11-24. - Onextpon. nan. (1 ¢aitn). - Cumdeponosnpb
YHuBepcuter 3KOHOMUKHU U ynpasieHus, 2020. - 111 c. - anekTponssiid. - Kaura
Haxoautcs B npemuym-Bepcuu ObC [IPR BOOKS. - ISBN 2227-8397

8. CyxopykoBa, M. B. BBeaenue B mnpegnpuHumarensbcTBo st UT-npoekTos
OnexktponHsiii pecypc / M. B. CyxopykoBa, M. B. Tsa6un. - BeneHue B
npeanpuauMarensctBo g UT-mpoektos,2021-11-30. - MockBa : WuTepHeT-



Yuusepcuter Mudopmannonnsix Texnonoruit (MHTYWUT), At Ilu Op Menua,
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HNuTepHer-pecypcesbi:
1. HaBurarop no poccuiickoMmy peIHKY HHBECTULIMI B cTapTanbl U Ou3Hec — Pexxum
nocryma: https://get-investor.ru/
2. Kpayndanguaroseie miatdopmel — Pexkmm moctyma: https://planeta.ru/ wu
https://boomstarter.ru/
3. Uacturyt «Pouj «MHBECTUIIMOHHBIE BO3MOXKHOCTH Poccum» — Pexxum nocryna:
WWW.iVr.ru
4. TIIpodeccuonanvHas ©6aza gaHHbiXx Poccrara — Pexum  gocrtyma:
https://rosstat.gov.ru/
5. Uudopmanmonnas cnpaBounas cucrema Koncynprantllntoc. — Pexum gocryna:
http://www.consultant.ru
6. Mupopmaunonnas cnpaBouyHas cucrema ['’APAHT.PY — Pexum pocryna:
http://www.garant.ru/
7. [TaTenTHOE 01opo — Pexum JOCTyIa:
https://www.borovic.ru/index_p 7 _p_4.html
8. Mudopmarmonnas 6a3za narenToB — Pexxum moctyma: https://yandex.ru/patents
9. ®denepanpHas ciyx0a M0 HHTEIUICKTYalbHONW coOCTBeHHOCTH (PocmaTteHt) —
Pesxum noctyna: https://rospatent.gov.ru/ru

Mertoauueckasi aureparypa:
1. MeToauyeckux yKa3aHUSX IO BBHIMOJHEHUIO TPAKTUYECKUX padboT 1o
JAUCHUTIIIIMHE «Texnonornyeckoe MpCAIIPUHUMATCIIBCTBO» JJIA CTYACHTOB
HaIlpaBJICHUA ITIOATOTOBKH
- [OnexTponHas Bepcus|.
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