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1@bpaTernu ynpasjieHns IpoeKTaMH B pogdeccuoHaNbHOII cdepe

TVCOUININHEI (MOIYIIA)

Kpatkoe conepxanue

Codepbl JedaTeNnbHOCTH W MPOEKTHBIN mporecc. [IpoekT kak cdepa IKOHOMUYECKOH
nestenbHocTH. CollepXaHue JESITEIbHOCTH 10 WHUIIMAPOBAHUIO M pean3aluu
npoekta. OdopmiieHHe NPOEKTa U MPHBI3KAa MpOoeKTa K opraHuzaruu. OO0mui
aNroOpuTM YIpaBIeHHUS MPOEKTHBIM IMporeccoM. [Ipeampustue (opraHuzanusi) Kax
CYOBEKT MpeNpPUHIMATEILCKON IeATENbHOCTU. [lepcoHan B yIpaBiICHUU MPOSKTHBIM
nporeccoM. KouTposnb u MoHUTOpHHT npoekTa. CTpaTerusi U OM3HeC-TUIaH MPOSKTa

Pe3ynbTaTel 0cBOCHUS
JUCTIMILINHBI (MOJTYJIS)

[IpumeHsas 3HaHMS O CTPATErMYECKOM YIIPABIEHHM MPOEKTAMM, UCIOIB3YyeT X I
pewenns 3agad npodecCHoHaIbHON NesTeNbHOCTH B cepe OpraHu3aluy MPOEKTHOH
JESITEIbHOCTH.

Ha ocnoBe mpuMeHeHHs O0OIIETro ajiropmTMa YNPaBICHHS MPOEKTHBIM IPOILIECCOM
OnpenessieT LEIH M pe3ydbTaThl KOHKPETHOTO IPOEKTa C YYETOM KpPUTHYECKOTO
aHaJM3a JOCTYIHBIX HICTOYHUKOB MH(OpMaLuU

OcymiecTBisieT KOHTPONb W MOHUTOPHHT TIPOEKTa C YYETOM  BBISBJICHHBIX
NpeANPUHUMATENBCKUX, YIPABICHYECKNX, (PMHAHCOBBIX, U IPYTUX PUCKOB MTPOEKTA
Onupasce Ha 3HaHHMA HOPM, PETYJIHMPYIOIIUX YIPABJICHUE MPOEKTaMH, BBINOJIHSIET
npodeccuoHaIbHBIE 00SA3aHHOCTH 110 HHULUHPOBAHUIO U PEasIN3aliy IPOEKTa.
IIpuMeHsieT NpakTHYECKHHA ONBIT JUISI OLEHKH II0Ka3aTeleil pe3ysIbTaTUBHOCTU U
3¢ peKTUBHOCTH  (QYHKIMOHHPOBAHHS  MPOCKTOB,  KOHTPOJIHMPYET  YpPOBEHBb
MIPEANPUHAMATEIBCKUX, YIIPABICHYECKUX, (PMHAHCOBBIX U APYTMX PUCKOB IPOEKTA.
JUId JDOCTHKEHWs  TIOCTaBICHHOW LEIM HMHALUWUPOBAHHOIO IIPOEKTA OINPEAEISET
TpeOOBaHMA K y4aCTHHKAaM IPOEKTa

®opmupyeT KOMaHy M HCIIOIB3YETCS METOIbI M HAIIPAaBICHUsI MOTHBALMM IIEpcOHAaA
C Y4ETOM O0COOEHHOCTEH MOBEICHUS €€ YIaCTHUKOB

Tpyn0eMKOCTb, 3.€.
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