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Opranp3anusi KOMaHAHOH Pa0oThbI U NPOEKTHOM JesITeJIbHOCTH B
JodiIaH-cpeae

Kpatkoe
COJICPKaHNC

IIpomecc ympaBjieHMsi TPYNNOBOH (KOMAaHAHOH) AeATEJbHOCTBIO.
Hudposuzamus npoueccoB GopMHpPOBaHUS KOMaH (TMPOEKTHBIX TPYI,
Hay4HbIX M TBOPYECKHX KOJUIEKTUBOB, MOJpa3JleiIeHUd U T.A.) U
ynpaBiieHHe HUMU. BupryanbHas komanga. Kilaccmueckuid MpOEKTHBIN
MEHEI)KMEHT. ba3oBble TEpMUHBI IPOEKTHOTO YIIpaBJICHUS. Tarbl
TPaJMLIHOHHOTO MEHEPKMEHTA.

CoBpeMeHHbIe METOIMKH YINPAaBJIeHH TPYNNOBLIMH NPOEKTAMMU.
Agile (maGop mpuHIMIOB M eHHOcTel). Mogens Agile nunepctBa u
cnenuduka aeareiabHocTu. OcobeHHocTu Agile-KoMaH]I TOprU30HTaIbHbIE
CBSI3M BHYTPH KOJUIEKTHBA. Scrum (CIpUHTHI U 03kior). Lean (moTokosast
KoHLenus OepexiauBoro ympasieHus). Kanban (mostamnast nocka
coctostHmit). Six Sigma (metomosiorust DMEDI). PRINCE2 — «IIpoekTsi B
KOHTPOJUPYEMOU cpeJie BEPCUs 2».

OHJaliH-TUMOMJIIMHT VIS yAaJleHHBIX KoMaHA. KBu3bl-3HakoMcTBa
uznavayzing.ru. TomocoBele kBecTbl B Zoom. OHIaHH-KBECTHI.
KoMmmyHUKaITMOHHBIE UTPHI.

CoBpeMeHHbIE  HMHCTPYMEHTbI  OPraHM3aUMM  JAUCTAHIUOHHOM
komMmyHukanum. [lnarpopmer Buneoxkondepenucsszu (BBB, Skype,
Microsoft Teams). Opranmsanus pabOTHl yAAJIEHHOTO y4YaCTHHUKA.
['pynnoBsie 4aThl B MECCEHKEPax. OyHKIMHN CETEeBOro
MPE3EHTAIIIOHHOTO MaTepualia B AeSITEIbHOCTH KOMaH/Ibl.

CeteBoii Tuker. ludposoii cien. I{udposas rpamorHocTh. Turbl u
BB KuOepoe3onacHocTH. COBpeMEHHAs 3TUKA 3JIEKTPOHHOTO OOIIEHUSI.
VYmpasnenue opranuzanoHHBIMA KoH(uukTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «M0O3roBoii IITYPM» AJ IPUHATHS KOMAHIHOIO peLlIeHHs.
CepBucsol uHTEmIeKT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBbie
CpPEeICTBa pealu3allii METOIUKU «MO3roBOro mrypma». OCHOBHBIE
IPUHIIMIIBI pa0OThl KOMaH[Ibl C MHTEIIEKT-KapTaMHu.

IIpoBeneHue  JKcHpecc-onmpocoB U 00padoTKa  MOJyYeHHOM
uHopmamuu. CeTeBbie HHCTPYMEHTHI 00paTHO# cBs3u (SAHaexc Dopmsl,
Mentimeter, AhaSlides u ap.). Texnomnorus paboTsI.

PeduekcuBHass crena komanabl. llenu, 3agaunm  mpoBeneHUS
peduiekcuBHBIX MepornpusTuii B komanzae. CepBUCHI Ui  CO3TaHHS
UHTEpaKTHBHBIX Jg0cok omiaiin (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 MX BO3MOKHOCTH B OpraHu3aiuu pediaexcumn

PesynbTaTel
OCBOCHUS
JUCLIUILINHBI
(MoTys)

['oToB peanu3oBbIBaTH CBOK pPOJb B  KOMaHAE, OPraHU30BaTh
MEXIUYHOCTHOE M TPYIIOBOEe  B3auMojelcTBue, dhdeKkTuBHYyIO
KOMMYHUKAILIUIO B KOMaHje, MCHOJb3ys METOJbl KOMaHJI000pa3oBaHUs,
KOMaH/JHOTO B3aMMOJCHCTBUS TIPU COBMECTHOM paboTe B paMKax
IIOCTABJICHHOM 3a/1a4M, B TOM YUCJIE U B OHJIAMH CpeJie

Hcnonb3zyer METONOJNOTMIO JOCTHXKEHUS yclexa ¢ IPUMEHEHHEM
COBPEMEHHBIX YIPaBIEHYECKHX METOJ0B, WH()OPMAIIMOHHBIX TEXHOIOTUMH
U TexHoJOTuH (¢opcaiiTa B KOMaHIHOW paboTe OIS TOMy4eHUs
ONTUMAJIBHBIX PE3YJIbTATOB PEAIN3ALMHU ITPOEKTA.

OOecrieunBaeT  BBITIOJTHEHHE  TOCTABICHHBIX ~ KOMaHAHBIX  3ajad,
NPUMEHSET OHJIAWH CEPBUCHI U1 KOMAaHIHOTO B3aWMOJIECWCTBUS B
OHJIaH-CpEeNIe
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OcHoBHas 1. CadonoBa, H.M. JlugepctBO U  KOMaHA00Opa3oOBaHUE

JTuTeparypa DNeKTPOHHBIM pecypc : ydeOHoe mocodbme / H.M. Cadonopa. -
HabGepexnsie Yennel : Habepe:XHOUETHUHCKUN TOCYIapCTBEHHBIN
nenarornyeckuii yausepcuret, [lewarnas ramepes, 2017. - 68 c. - Kaura
HaxomuTcss B 0OasoBoit  Bepcum  OBC  IPRbooks., sk3emruisipos
HEOrpaHNYEHO
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DneKkTpoHHBIN pecypc : MmoHorpadus / M.H. Jlyouna. - Moaenu u MeToapl
dbopMHpOBaHHMSIT W CTUMYJIUPOBAHUS  KPEATUBHO-MHHOBAIMOHHBIX
koJutekTuBoB,2028-04-25. - Caparos : Aii [Tu Dp Meama, 2018. - 102 c. -
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2. Kiayc ®omnens Cosnmanme kKomaHIpl. [IcMXosioTHUECKHE WTPHI U
ynpaxkHeHus: [OnexTpoHHbIH pecypc]/ Kiayc ®onenb— DiekTpoH.
TEeKCTOBBIE JaHHbie.— MockBa: ['enesuc, 2016.— 396 Cc.— Pexum
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IK3EMILTIPOB HEOTPAHUICHO

3. Ksecr-urpa kak ¢opma opraHu3anmu BOCIUTATEIBHON pabOTHI C
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[Temarornueckoe obpazoBanue, 44.03.05 Ilemarormyeckoe oOpa3oBaHuE,
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