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Beenenune

I/IsyquI/Ie JUCHUITIIUHBI «TexHonornueckoe NpCaApPUHUMATCIILCTBO» HALCIICHO Ha
bopMUpOBaHHE Y CTYICHTOB HEOOXOJMMBIX TEOPCTUYECKUX U TMPAKTUYECKUX OCHOB
OopraHu3alv U BCACHUS OusHeca B COBPCMCHHBIX YCJIIOBUIX.

[Tpu u3ydeHUH ITOM TUCHIUILUIMHBI JOJDKHBI OBITh PEaTM30BaHbl CIICAYIOIINE OCHOBHbIC
3aj1a4n:

- 3HAKOMCTBO YYaIlIUXCs ¢ TCOPUEH U MPAKTHKOIN BEJACHUS TEXHOJIOTMIECKOTo OU3HeCa;

- UW3y4CHHWE OCHOB CO3JIaHHsl COOCTBEHHOIO Jiella B OOJIACTH TEXHOJOTHYECKOTO
peANPUHUMATEIIBCTBA,;

- MpHOOpeTeHHE HABBIKOB NPUMEHEHHS COBPEMEHHBIX HU(PPOBBIX HHCTPYMEHTOB H
alanTali TCOPETHUCCKUX 3HAHUN K POCCHICKOM MPaKTHKE MPEAPUHUMATEIHCTBA;

- O3HAKOMJICHHE C IMPOIIECCOM NPEANPUHUMATEIBCKON AEATSIBHOCTH, peau3aiueit
peANPUHUMATEIILCKOTO MPOSKTA, OU3HEC - IUTAHUPOBAHKEM, IPUBJICUCHUEM PECYPCOB;

- U3y4eHHe OCOOCHHOCTEH (HOPMUPOBAHHUS KOMAH/IbI NMPOEKTOB B cEpe TEXHOIOTHIECKOrO
[IPEANPUHUMATENBCTBA,

B pesynbpTare nM3ydeHHs MUCHUIUIMHBI CTYICHTHI MMOJYYalOT MPAKTUYECKHUE HABBIKU IO
OpraHu3alui COOCTBEHHOrO Jefia B cepe TEXHOJIOTMYECKOro MPEAIPHHUMATEIBCTBA, 110
pElIeHUIO 3aJad TEKyHIeH MpeANPUHUMATEIBCKON JIESITENbHOCTH, [0 IOUCKY HOBBIX
WHHOBAIIMOHHBIX U IPOTPECCUBHBIX HJIEH U PECYpCOB IS Pa3BUTHs OU3HECA; TOTYyYarOT HABBIKU
KOMaH/IHOTO B3aWMOJICUCTBHS ITPU COBMECTHOM paboTe B paMKax peaiu3alliid HHHOBAIHOHHOTO
IPOCKTA.

[Tpu BBHINOJHEHUH TPAKTHYECKUX PAOOT CTYICHTHI MOATAITHO OCYIIECTBISAIO Pa3padoOTKy
OM3HEC-TIpOEKTa [0 TEXHOJIOIMYECKOMY MpPEANPUHUMATEIbCTBY 110 CBOEH YHUKAJIbHOU
WHHOBAIMOHHON uece. PaboTa Haa MPOEKTOM MpeaycMaTpUBAET pasieicHUE aKaIeMUYECKHUil
T'pyniibl HaAa KOMaH/bI, YUCJICHHOCTBIO JO TPEX YCIOBCK, TAKKC pa6OTBI MOX>XXHO BBIIIOJIHATH
WH/IUBUYAJIBHO.

B nmponecce CaMoOCTOATCIIBHOTO M3YUYCHHUA JUCHUIIIIMHBI, ITOATOTOBKM K HPAKTUYCCKHUM
3aHATUSAM CTYACHTY HEOOXOJMMO HAWTH W H3YYUTh PEKOMEHAYEMYIO JIMTEparypy,
I[eﬁCTBYIOHIHG 3aKOHOAATCJIBbHBIC KW HOPMATHUBHBIC AKTbI, MAaTCpHaJIbl CTATUCTHYCCKUX
COOPHHKOB.

I[J'Iﬂ OCMBICJIICHUA MNPOYUTAHHOTO MaTepuala CTYACHTY MNpeaiaracrcda OTBCTUTb Ha
BOMPOCHL. PellieHre TEeCTOB W aHAJIMTUYECKUX 33aad HAYYUT CTYJIECHTOB CaMOCTOSITEIBHO
IIPUHUMATh YIIPABICHYECKUE PELICHUS.

3amaHuss IS NPAKTHYECKUX — 3aHATHH 1o aucuuiuimHe  «TexHomorudeckoe
NpeaAnIpruHUMATCIBCTBO» MPEACTABIICHBI B COOTBETCTBUU C TEMAaTUKOU pa60qel71 ImporpaMMal.



IIpakTnyeckas padora 1. TexHosiornueckoe npeanpuHAMATEIHCTBO. OCHOBHbIE TOHATHS
U omnpe/iesIeHusl

Lenb: chopMupoBaTh HaBBIKM U YMEHHsS pabOThl ¢ HOPMAaTHBHO-TIPABOBBIMH aKTaMH,
M3YYUTh OCHOBHBIE [TOHATHUS U ONPEEICHUS TEXHOIOTMYECKOTO MPEAIPUHIMATEIbCTBA

B pesynbrare ocBoeHust TeMBI HOPMUPYETCS KOMITETEHITHS:

VYK-2 - cniocoOeH ompeaensTe Kpyr 3aad B paMKax IOCTaBICHHOM LIeTM U BHIOMpATh
ONTUMAJIbHBIE CHOCOOBI UX PEHICHUs, UCXO U3 JACHCTBYIOIIMX MPABOBBIX HOPM, MMEIOLIMXCS
pECYpCOB U OTpaHUYEHUN

Teopernyeckasi 4acThb

TexHomornueckoe MpeaNpPUHUMATEILCTBO — CO3JIaHUE HOBOrO OHW3HECAa, B OCHOBY
YCTOMYMBOTO  KOHKYPEHTHOTO  MPEUMYILIECTBA  KOTOPOTO  IOJOXKE€HA  HHHOBALIMOHHAs
BBICOKOTEXHOJIOTHYHAsl (Haykoémkasi) wunesa. Ot gapyrux (opMm mpeanpuHUMATEIbCTBA
(COUMaNbHOTO WM WHAUBUIYAIBHOT0) TEXHOJIOTMUYECKOE MPEANPUHUMATEIHCTBO OTIUYACTCS
TE€M, 4YTO CO3/IaHH€ HOBBIX NPOAYKTOB WM YCIYr B ATOM CJy4yae HAmpsSMYyIO CBS3aHO C
WCIIOJIb30BAHUEM HOBEUIIIMX HAYYHBIX 3HAHWM W/WIM TEXHOJOTHH, NpaBaMH Ha KOTOpPHIE
obOnamaer kommnaHus-pazpaboTuuk. M3-3a cneunuku Mpou3BOAUMBIX MPOAYKTOB U YCIYT —
BBICOKOCTICIIUAIM3UPOBAHHBIX 3HAHUA B pa3nyHON (opme, — a TakKe HCIOIb3yEeMbIX
HAYKOEMKUMH (UPMaMU PECYypPCOB — HHTEIUIEKTYaIbHOTO KaluTalna — «IPOU3BOJCTBEHHbBIC
MpOILIECCh» B HHUX CEPbE3HO OTIUYAIOTCA OT IMPOIECCOB MPOU3BOACTBA MaTEPHAIBHBIX
MPOIYKTOB U CTPOSITCS MO MPUHIIMIIAM CTapTarna.

[IpennpuHUMaTensCTBO B chepe WHHOBAIME OTACTIIIOCH B 000c00IeHHYIO (hopmy B
1990-x romax, korma B KpemMHUEBOW [OJIMHE CTald TMOSBIATBCS W paboOTaTh IEpBBIC
BBICOKOTEXHOJIOTUYECKHUE CTapTanbl. BriepBbie BHUMaHUE OBUIO YAEJIEHO MYTH OT 3apOXKICHUS
e 10 KOHEYHOM uenu — KoMmMmepuuanuszanuu. CylmecTByeT MHOXECTBO ONpeneseHUui
MOHSATUS TPEANPUHUMATENIBCTBA B 00JIACTM HWHHOBAIMOHHBIX TEXHOJOTHUM, HO BCE OHU
COOTBETCTBYIOT YTBEPXKICHHIO, 4YTO Takas ¢opMa [eATeIbHOCTH 3aKIo4yaeTcs B CHHTE3e
CMEXHBIX oOJyiacTeli Ou3Heca M WHHOBAIMUA. OT TpPaAUIIMOHHBIX (OPM MPEANTPUHUMATEIHCTBA
TEXHOJIOTMYECKOE CYIIECTBEHHO OTINYAETCS.

OTAMYUTENbHBIE YEPTHI:

o «IIpennoxxenue poxmaer crnpocy». HHOBaIMKM HE CBSI3aHBI C 3ampocamMu OOIIECTBa,
HA00OpOT, pa3BUTHE OOIIECTBA M TEXHOJIOTUW 3aBUCUT OT HOBIIECTB, MPUBHOCHUMBIX
MOCPEJICTBOM  HWHHOBAIIMOHHBIX  TPOEKTOB. TE€XHWYECKWE HWHHOBAIIMM  TPEJIararoTcs
MOTPEOUTENIO U TIOTYYAIOT YCIeX, KOT/1a OKa3bIBAIOTCS A(P(EKTUBHBIMU H MOJIE3HBIMHU.

¢ D(ddexTHBHOCTh MHHOBAIIUY MPOSBISETCS HE B CHIDKEHUU 3aTpaT MPOU3BOAUTENS, a B
HOBBIX KaueCTBaX MJIM CBOMCTBAX MPOYKTa (TEXHOJIOTHHU, CTPYKTYPHI U T.1.).

e Omnpeaensronieil MOTUBAIMEH ISl CHHTE3a WHHOBAIIUM BBICTYIAET CO3JaHUE HOBOTO
MOJIE3HOTO MPOJIYKTA, a HE MOTyUYeHNEe TPUOBLIH.

3apanmue 1

HpI/IBeI[I/ITe anMepm HOBBIX WJIN yCOBepHIeHCTBOBaHHI)IX TCXHOJIOTUYCCKUX HpOHeCCOB,
KOTOpbIE BbI 3HAETE.

[IpuBennTe mpuMepsl MTHHOBAIMOHHBIX MPOJYKTOB — TOBAPOB U YCIIYT.

[IpuBenure npuMEp KOMIAHWHM, KOTOpass MPEJOCTAaBISIET CBOMM  KJIMEHTam
NHHOBAIIMOHHBIC TOBapI)I " yCJ'IyrI/I.

3aganue 2
[IpuBenuTe emie HECKOJIBKO MPUMEPOB H300pETEHUH, KOTOphIE HE CMOTJIH OBITh
pean30BaHbl B KOMMEPUYECKH YCIEHIHBIE IIPOAYKTEL.



Kak BbI 1ymaete, B UeM OCHOBHBIEC TPUUMHBI 3TUX HEy1a4?

3aganue 3

[TosicauTe, K KaKoi TUMOTE3¢ U K KaKOW MOJIEIN MHHOBAIMOHHOTO Tporiecca (push wmin
pull) oTHOCSITCS MpoIIecChl, CBSI3aHHBIE C CO3/IaHUEM MPUBEICHHBIX HIKE IPOAYKTOB.

CeroanoaHbiii (OHAPS.

Hep:kageromias ctais.

Konauuuonep.

DVD-nuckwn.

3aganue 4

[IpuBenure mnpuMepbl MOAPBIBHBIX HWHHOBAallMM M «B30PBAaHHBIX» WMH PBIHKOB.
[IponymaiiTe, MOTYT JM TOJPHIBHBIC HWHHOBAIIMM CTaTh OCHOBOM /IS CO3JIaHMs BaIlero
MHHOBAIITMOHHOI'O HpOCKTa NI NTHHOBAITUOHHOI'O CTapTaHa?

3ananue 5

[lpuBenutTe mnpUMEPHl NPEANPHUITAN, (QYHKIUOHUPYIOIIMX B BalleM TOPOJE IO
CJICTYFOIIIMM HAIPABJICHUSM MIPEIITPUHIMATEIIHLCKON JIEATEIIBHOCTH

- IPOU3BOJICTBEHHOE

- KOMMEpPYECKOe

- IOCPEITHUYECKOE

- CTpaxoBasi IeATEeILHOCTh

- ¢puHaHCOBOE

3aganue 6
Ha ocnoBe 3ananus 1 3amonHuTe TaOIUILY, OTPAKAIOIIYIO OCHOBHBIE XapaKTEPUCTUKHI
MIePEUYHCICHHBIX BUIOB MPEANPUHUMATEIBCKON ACSITCIIBHOCTH

Cdepa OcHoBHbIE Oco0eHHoCTh OcHoBHOE B uem
NPEANPUHUMATENBCKO | (DYHKIUH MPOM3BOAMMOr | OJIE CIIOHOCTh
i 1eATeIbHOCTH NpeINpUHUMATENS | O TOBapa JeSITEJIBHOCT | OpTaHU3aIH
(ycmyrn) " 1 Ou3Heca
- IPOU3BOJICTBEHHAS
- KOMMepUecKas
- IOCpeIHUYECKAsI
- CTpaxoBasi
- (punaHcOBas
3amanme 7

1. Heo6xoaumo chopmyaupoBaTh CBOKO OM3HEC-UJICI0, 0003HAYMB YEM SIBISICTCS UL -
MHHOBAIIMOHHBIN MPOIYKT WIIM TEXHOJIOTHsI/TIPOLIECC.

2. OmpenenuTh 1OJ BIUSHUEM Kakod rumnote3sl (push-monens wim pull-mMozmens)
BO3HHKJIa MOJIENIb MHHOBAIIMOHHOTO Mpotiecca. O60CHOBATh CBOM OTBET.

3. MoxHO M Bally MHHOBAllMS OTHECTH K «IOAPBIBHBIM HWHHOBaIUsAM». OOGOCHOBATh

OTBET.
4. 3anuiunTe, KakKue OCHOBHBIE (DYHKIIMHU BbI Oy/I€Te BBINOIHSITH KaK MpeJIpUHUMATENb
S. [epeuncaure OCHOBHBIE 0COOEHHOCTH BalIeTo MHHOBAIIIOHHOTO
MPOIYKTa/TEXHOJIOTUH.

6. B uem BhI BUIUTC CIIOKHOCTH p€ajin3aluiu Ballleii ”THHOBAIIMUOHHOM HJICH.

Bonpochb! Kk NpakTHYeCKOMY 3aHSATHIO:



OrnpeneneHne TEXHOJIOTMYECKOTO MPEATPUHUMATENBCTBA U IPEANPUHAMATEIIS.

@®opMbI U BUABI IPEATPUHUMATENBCKON JEATEIBHOCTH.

XapakTepucTuKa 1 3Tallbl IpeANpUHUMATEIBCKOrO MpoIecca.

WHHOBaMOHHAs HAPaBIEHHOCTh IPEAIPUHUMATEIBCKON JEATEIbHOCTH.
Krnaccudukanus nHHOBALMI 110 YPOBHIO U3MEHEHUSI PHIHKOB

Knaccuukanum nHHOBaLIM IO OCHOBHBIM TEXHUYECKUM Tapamerpam, cdepe
pacupocTpaHeHUs, IPEEMCTBEHHOCTH, OXBATY U BPEMEHU BbIXOJ1a HA PHIHOK

7. Knaccuduxanust ”HHOBAIMI 110 MECTY B IPOLIECCE MPOU3BOICTBA U chepe IPUMEHEHHUS

SAINAIE S e

Jluteparypa: [1 - &].

HpaKTI/I‘IeCKaﬂ paﬁoTa 2. Cosuafme HHHOBAIIMOHHOI'O Ou3Heca. (I)OpMI/IPOBaHHe H
Pa3sBUTHE KOMAaHAbI

HCJII)I OTpa6OTaTI) MPAKTUYCCKUEC HABBIKM CO3JaHUA HpOGKTHOﬁ KOMaHIblI Ha OCHOBEC
JUYHBIX OCOOCHHOCTEW YUYaCTHUKOB, pacnpeieieHus (QyHKIMI B KOMaHAe Ul peaau3aluu
IPYIIIOBOIO MIPOEKTA.

B pesynbrare ocBoeHus TeMbl HOPMUPYETCS KOMIIETEHIIMS:

YK-3. CriocoGeH OCymIecTBIISITh COLMAIBHOE B3aUMOJICHCTBHE W PEaTM30BBIBATH CBOIO
pOJIb B KOMaH/IEe

Teopernyeckas 4acTb

UToObl MHHOBAIIMOHHBIA TMPOEKT OKA3aJICS YCHEIIHBIM, JIOJKHBI OBITh BBIMOJHEHBI
CIEeNYIOIINE YCIOBHS: yJdadHass HJAes, HaMYue NapTHEPOB WJIM HMHBECTOPOB, JIOCTATOUHBIN
pecypc BpemeHHu u mp. OHAKO camblii BaXKHBIA (PakTop — 3TO MpodecCUOHATbHbBIE U JIMYHBIE
KauecTBa M KOMIIETEHUUH YYaCTHUKOB MPOEKTHOM KOMAHJbI, PEAM3YIOIIEH JaHHBIA MPOEKT.
Ecnn yyacTHUKM MPOEKTA MO HACTOSIIEMY KPEaTUBHBI U TAJIAHTIIMBBI, €CIIM OHU «TOPAT» CBOEH
ujeeil ¥ TOTOBBI MOJEPKUBATH APYT APYTa, TO OHU HABEPHSIKA CMOTYT JOOUTHCS yCIexa.

OCHOBHBIMU 4Y€pTaMH MaJlOM TpyNIbl SBISAIOTCA: HEMHOTOYHUCICHHOCTh; HAIUYUE
CTPYKTYpBbI; ONPEIEICHHOCTh KOJIMYECTBEHHOTO M Kaue€CTBEHHOI'O0 COCTaBa I'PYNIbl; HAIMYUE Y
KaXJO0r0 M3 WIEHOB TPYIIIbl CTaTyca/ MOJIOXKEHUsI B TPYyIE; HEMOCPEACTBEHHOE OOIIeHue
MEXIY WIEHAMH TPYTIIbI.

[Ipotecc popmMupoBaHus MPOSKTHON KOMaHIbI BKIIOYAET B ceOst 4 HTana.

Oran 1. Co3naHue sapa KOMaHIbl. DTUM SIPOM MOKET ObITh HOCUTEIh UJIeH, MEHEIKED
IIPOEKTAa, a B UJlealle — UX COUETaHue

Otan 2. ®opMUpPOBaHUE CTPATETUHA KOMAH/IbI

Oran 3. [log0op y4aCTHHKOB U pacTpeeiCHIE POJIeH

Oran 4. @opMupoBaHUEe KOMAHIHOTO AyXa U CyOKYJIbTYPbl KOMaH/IbI

Korna B paOoueil komaHge 4YETKO pacrpeneieHbl 30HbI OTBETCTBEHHOCTH U POJIH
KaXJIOTO YYaCTHHMKA B IpOIlECCEé — KOMaHJa Pe3yJbTaTUBHA U PETYJSIPHO MPUHOCHUT TOJIb3Y
komnanuu. Ho dacto ObIBaeT Tak, 4TO COTPYJHUKH MHTYUTHUBHO BBIOMPAIOT CBOM KOMaHIHbIE
ponu. 1 ecni HECKOIBKO YeIOBEK AyOIUPYIOT APYT APYyTa MO POJSIM U GYHKIUSAM — BO3HHKAET
KOHKYPEHLIUS MEXIY COTpYyAHMKaMH M He3(PPEKTUBHOE pachpelieieHue PEecypcoB BHYTPHU
rpynmsl. M3-3a 3TOro CHIDKaeTcs pe3ysIbTaTUBHOCTh Bcel Komanawl. Teopus benbuna o
KOMaHJHBIX POJISIX CO3/IaHa, YTOOBI PEIIUTh ATY MPoOdIeMYy.

Poaiimonnn Mepenutr benOuH, MOKTOp ICHUXONOTMYECKUX HayK H jaupekrop Belbin
Associates Ltd, B 60—70-x Tomax co3mal TEOPETHYECKYI0 MOENIbh KOMaHIHBIX poiieid. OnHa



COCTOMT U3 9-TH TUMOB W MOJENEHA Ha 3 TPYIIIbI:
® UHTEJUIEKTyallbHbIE POJIU - TeHepaTop UAeH, aHATUTUK-CTPATET, CIICIUAIINCT;
® COLMAJIbHBIE POJIU - TyIlla KOMaH b, UCCIIEI0BATENb PECYPCOB, KOOPAUHATOD;
® pOJIM IEUCTBUS - MOTUBATOP, PEaIU3aTOP, ME/IAHT.

I'maBHas unes mojnenu: pabouas komaHaa Haubosee >P¢eKTHBHA, KOTJa COCTOUT U3
JIO/IeH ¢ pa3HBIMU CIIOCOOHOCTSIMHM, 0Opa3amMH MBIIUICHHUS U JTMYHOCTHBIMH KadecTBamu. Ilpu
3TOM Ba)KHO, YTOOBI YJCHBI KOMaH/AbI HE MIPOCTO OTJIWYAIIMCH, a JOMONHSIIN Apyr apyra. Toraa
mporecc 3apaboTaeT MO NPUHIUIY KOHBEHepa, TAe KaXAbld COTPYJHUK HCIIOJNHSET CBOU
KOHKpETHbIE (PYHKIIUH B MIPOEKTE, a 3aTeM IepeacT ero Jablie, 1o [enovkKe.

Korna B komMaH/1e HaTa)KeH OU3HEC-TIPOIECC — HUKTO U3 COTPYAHHKOB HE TPATUT BPEMS
BITYCTYIO, HE JENaeT JIBOMHYIO paboTy M HE KOHKYypUpYeT Mexay coboi. Kaxablii yuacTHHK
MMOHUMAET CBOIO POJIb U JIEJIAET POBHO TO, UTO OT HETO KIYT PYKOBOJAUTENb U €r0 KOMaHja.

3aganusa

3aganme 1

[TorpoOyiiTe OTBETUTHh Ha CIEAYIONMI mpocToil Tect (Tadn. 1). [locTaBbTe Tanovku B
Ka)KIlOI\/JI CTpOKe B COOTBCTCTBUHU C BAIIIUM OTBCTOM Ha BOHpOC. ECJII/I BbI OTBCTUJIN «1a» XOTA 6I)I
HAa MSTh BOIIPOCOB, BBl BIIOJIHE TOTOBBI ()OPMUPOBATH KOMaHy B yIaJleHHOM pexume. Caenaite
AKIICHT HaA TEX BapI/IaHTaX OTBETOB, I'/I€ BHI YKa3aJII/I «HET» HUJIN «HE 3HaK», — BO3MOXHO, BbI
0OHapyKUTE T€ MPOOJIEMBI U «y3KHUE MECTa», HaJl KOTOPHIMHU BaM CTOHMT OpaboTaTh.

Tect Ha cnocoOHOCTH (OPMHUPOBAHUST KOMAHIBI B YIAJICHHOM PEXUME

He 3naro
Bompoc Ja | Her

Bbl ymeete yetko ¢hopMyIupoBaTh CBOM MBICTH U CTapacTech BCera
TOHSITh MHEHHE JIPYTUX?

B npouiecce onmnaitn 001IeHMs BBI BCETIa OCTaeTECh CaMUM CO00M, He
MIBITAsICh U300PA3UTh U3 ce0s1 KOTO-TO APYroro?

Brl roToBEI COTPyAHNYATH C JIOABMHU, OAXKE €CJIIN 3HACTC UX HC OYCHDb
xopotio?

Bbl ciocoGHBI BBICTYIIATh KPUTHKY OT MallO3HAKOMBIX Jojieil 6e3
BCTPEUHBIX IPETEH3UM U YIIPEKOB, HO U HE BNaJasi B OTYasiHbE?

Brl ymeere comepexuBaTh JIOJSM, KOTOPBIX HHUKOTJA JIMYHO HE
BUAETIN?

Bbl BeIONMHUTE M1000€ 33aJaHME B CPOK, JaK€ €CIM HUKTO Bac He
OyeT KOHTPOJIMPOBATH?

3aganue 2

BriGepure nBa-Tpu JI03yHTa Ui CBOGW KOMAaH[IbI, KOTOpPbIE, Ha Ball B3TJIS, TOMOTYT
chopmupoBaTh KOMaHIHBIHN 1yX. [laiiTe 060cHOBaHUE BHIOODY.

[TobGena nmoboit nexoit!

ITopsnox npexae Bcero!

OnmH 3a BCeX W Bce 3a oJ1Horo!

[TnennbIx He Opath!

Kaxxapiit umeet rnpaBo Ha omIMOKY!

He 6oru ropriku o6xurator!

Bce nnn Huyero!

CBobona unu cmMepTs!

be3 60prOBI HET TOOETBI!



UYepes TepHun K 3Be31am!

Hu mary nazan!

Her npenena coBepiiieHCTBY!
Jlyumee — Bpar xoporiero!
3neck u ceifuac!

Ture exenns, nanbire Oyaemb!

3aganue 3

Keiic:

OnvH w3 Hauboliee OMBITHBIX pPa3pabOTYMKOB B Balleld KOMaHJIEC MPOCKTA, TIC BbI —
MPOSKTHBI MEHE/DKEp, IOCTOSSHHO BO3MYIIASTCS TEXHUYECKHMMH PEIICHUSMHU, KOTOPBIS
NPUHUMAET TEXHUYECKUH KOHTAKT Ha CTOPOHE KiMeHTa. OH CYUTAET MX HEBEPHBIMHU M IPOPOUUT
B OyaymieM mpoOJieMbl, KOTOpbIe OyIyT BBI3BaHBI TOCIECACTBUSIMH OJTHX pelIeHud. Bol
HAuMHACTEe 3aMeYaTh, 9YTO IPPEKTUBHOCTH ITOTO pa3paboTUMKa 3aMETHO CHU3WIACH. UTO OBI BBI
MOTJIH CJIEJIaTh B TAKOW CHTYaIluH, YTOOBI HE JOMYCTUTh HETATUBHOTO BIIVSHUS HA TPOSKT?

3aganue 4

Keiic:

OTkpblICS cTapTalml € OuY€Hb AaMOMIIMO3HOM 3ajayeil — 3a HECKOJIbKO MECSIEB
paspabortarb yHuKanbHbIH ~WT-nponykr. OcHoBarenassM  ynanoch coOpaTb  KOMaHIY
po(ecCHOHAJIOB, HO SICHO, 4TO OyaeT HenpocTo. PaboTa oueHs HHTEHCHUBHAS U HampspkeHHas. K
TOMY € CTOMT JKIaTh MPOOJIEeM U HEOXHJIAHHOCTEH, KOTOpbIE BCerja CIydaroTCsl B cTaprare.
Ecnmu Obl 5TO ObLTa JaBHO CIIOXKHBIIASCS, MPOBEPEHHAs «B 0OSIX» KOMaHIIA, TO MPEACTOSIINE
UCTIBITAHUS TOYHO OKa3aluch Obl el mo ruiedy. Ho TyT mroau emie He CAPYKUINCH, @ HEKOTOPbIE
Y BOBCE paboTalOT yJAJI€HHO, U OOILIAIOTCS C HOBBIMH KOJUIETaMU TOJIBKO B MECCEHKEpaXx.

[Ipemioxxute MeponpusATHs, MO3BOJSIOMME CIUIOTUTh aOCOIIOTHO HOBBIN, HE3HAKOMBIH
KOJUJIEKTHUB.

3ananme 5

1. Jlna pa3paboTku mpoekTa B cdepe TEXHOJIOTMYECKOro MpeANpuHUMATEIbCTBA
HeoOXxomuMo chopMupoBaTh KOMaHAy U, m3ydnB Teopuio benOnHa O KOMaHIHBIX POJISX
(mpeacraBneHHyr0 1O  cchUike  https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-
belbinu/), pactipenenuTs B Helt KOMaHAHbBIE POJIM MO YYaCTHUKAM, 0OOCHOBAB CBOE PELICHHUE.

Bonpocsl kK IPaKTHYECKOMY 3aHATHIO:

1. Kak co3nate koMaHy?

2. Komananeiit nuaep.

3. Pacnipennenenue ponei B KOMaHIe.

4. Kak MoTuBupoBaTh koManay? KomaHaHbIN qyX.
5. Pa3BuTHE KOMaH/BI.

JIuteparypa: [1 - 8].

IIpakTnyeckas padora 3 Co3qaHue MHHOBAIMOHHOIO Ou3Heca. PopmupoBanue U
Pa3BUTHE KOMAHAbI

Llens: yriyOneHue 3HaAHMN CTYACHTOB IO BHIOOPY OPTraHM3ALMOHHO-TIPABOBBIX (OPM
peIPUHUMATEIBCKOMN e TEIbHOCTH.

B pesynbrare ocBoeHust TeMbl (HOpMUPYETCS KOMITETEHIIHS:

VYK-2 - cnocoGeH ompeaensaTh Kpyr 3ajad B paMKax MOCTaBIEHHOW IIeTM U BBIOMPATh


https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/
https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/

ONTHUMAJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXOAS U3 JEHCTBYIOIIKUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB U OTPaHUYECHUI

TeopeanecKaﬂ 4acTb

B kauecTBe CyOBEKTOB, OCYMIECTBISIOUIMX JCSATEIBHOCTh B c(epe TEeXHOIOTHYECKOTO
IPEIIPUHUMATEIbCTBA, BBICTYNAOT WHAWBHAYAJIbHBIE NPEAIPUHUMATENIH M HOPUANYECKUE
JMIA, KOTOpBIE OCYILECTBIIAIOT MHHOBALMOHHYIO JEATEIBHOCTh. B 1€]0M, MHHOBalMOHHAs
NEeSITEIbHOCTh MOXKET OCYILECTBIIATHCS C UCHOJIb30BAaHUEM OOJIBIIMHCTBA ()OPM KOMMEPUECKUX
OpraHu3anui, IpPeJyCMOTPEHHBIX JCHCTBYIOIIMM 3aKOHOJATEIbCTBOM, IIPEXKIE  BCETO,
XO03SIMCTBEHHBIX OOIIECTB M TOBAPUILECTB.

Ho yka3zanHbIe BUBI KOMMEPUYECKUX KOPIIOPAIM MMEIOT ClIabble CTOPOHBI B IJIAaHE MX
WCIIOJIb30BaHUs U1 CO3AAHNS HHHOBAILMOHHBIX IIPEAIPUATHH.

Bo-nepBbIX, HEOCTATKOM OOIIECTB ¢ OTPAaHUYEHHONW OTBETCTBEHHOCTBIO U aKITMOHEPHBIX
o0IIecCTB  KaKk  OpraHU3allMOHHO-IPAaBOBBIX  (OPM  OCYLIECTBICHHMS  MHHOBALlMOHHOM
JIEATEIIbHOCTH  SBJSIETCS.  BBICOKAsl CTEIIEHb MMIIEPATUBHOCTH  PEryJMPOBaHUS IOPAIKA
dopmupoBaHus  (M3MEHEHHUs) yCTaBHOIO  KalWTana, OTCYTCTBHE B  JEHCTBYHOILEM
3aKOHOAATENbCTBE P@® Kareropum «IEpEeMEHHOIO KaluTajgay, 4YTO «CEpbE3HO 3aTpyIHSCT
BO3MOXXHOCTb PEAM3AaLMA CTOJIb BaXKHOTO [UIsl BEHYYPHBIX KOMIIAHMM IOCTaIUIHOIO
(UHAHCUPOBAHUA.

Bo-BTOpBIX, B 001IECTBAX, JaKe IPU HAIMYMH BO3MOXKHOCTH 3aKJII0YaTh KOPIOPAaTUBHBIE
JIOTOBOPBI, OTCYTCTBYET BO3MOXHOCTbH 3aKJIIOUYEHHS BCEOOBEMIIIONIMX TMOKUX COTIJIAIICHUMH, B
KOTOPbIX OyJyT y4acTBOBAaTh HE TOJBKO aKIUOHEPHI (YYaCTHHKH), HO M CaMO OOIIECTBO OO
TpeTbu Juia. B aToil cBs3u ciegyer orMeruTh no3unuio BepxoBHoro Cyna P®, xotopsiit
UCXOAUT U3 TOrO, YTO CIOPBI, BBITEKAIOUIME M3 MHBECTULMOHHBIX JIOTOBOPOB, 3aKJIIOUEHHBIX
MEXJly WHBECTOPOM U XO3AHCTBEHHBIM OOIIECTBOM, HE OTHOCSTCS K YUCIY KOPHOPATHUBHBIX
CIIOPOB, COOTBETCTBEHHO, MHBECTOPHI OOIIECTB HE NMPU3HAIOTCS YYaCTHUKAMH KOPHOPATUBHBIX
OTHOILICHHUM.

B-tpeThux, B ciy4yae JIMKBHJALMM WM  HECOCTOSTEIBHOCTH  (OaHKpPOTCTBA)
XO3SUCTBEHHBIX OOLIECTB yYaCTHUKM HMHHOBAI[MOHHOTO OW3HEC-IpOeKTa HE HMEIOT
BO3MOXXHOCTH B  TIEPBOOYEPETHOM  TOpPSJIKE TNpUOOpecTH TMpaBa Ha  PE3yJbTaThl
WHTEJUIEKTYJIBHON JEATEIbHOCTH U TEM CaMbIM 3aIUTUTh CBOU MHTEIUIEKTyaJIbHBIC ITPaBa.

VYkazaHHble 00CTOATENbCTBA CHIDXKAIOT IPHUBIIEKATEILHOCTh XO3SIMCTBEHHBIX OOIIECTB
JUISl OCYILIECTBIICHNs] MHHOBALIMOHHOM, B TOM YHCJIE, BEHUYPHOU JEATEIBHOCTU. B CBA3M € 3THM,
0co00 cienyer oOpaTUTh BHHUMaHUE Ha clelu(pUYecKue OpraHU3allMOHHO-TIPABOBbIE (HOPMBI
OCYIIIECTBJICHUSI MHHOBAIIMOHHOW JEATEIHbHOCTH. Takoil 0co00l OpraHu3almOHHO-TIPABOBOM
dbopMoOii KOMMEpUYECKUX OpraHu3aluil, KoTopas Obula BBeAeHa B ['paxnaHckuil kogekc PD c
Henblo  O0ecreueHuss BO3MOXKHOCTH OCYILECTBICHHMS HMHHOBAallMOHHOM JIE€ATEIBbHOCTU U
peanu3alry BEHUyPHBIX IIPOEKTOB SBIISETCS XO35MCTBEHHOE TaPTHEPCTBO.

3aganusa
3ananue 1

CooTHEeCHTE OpPraHU3aIlMOHHO-TIPABOBYIO ()OPMY U BHJI AEATEIHHOCTH OPTraHU3aIHH.
OtBet o0ocHYyiiTe.

OpranuzannoHHO-NIpaBoBas hopma Buja gestenpHOCTH OpraHu3anuu
1. O61iecTBO ¢ OrpaHUYEHHOM

A. TpaHCHIOpTHBIE YCIYTH
OTBETCTBEHHOCTBIO
2. IToTpebuTenbcKuii KOONIEPATHB b. Yauepcurer
3. YHuTapHOoe npeanpusitue B. PeMoHT 00yBH

4. XonguHr I'. Mara3us no npojiaxe KaHIITOBApOB




5. Ily6andHoe aKIMOHEepHOE O0IIECTBO J1. ABTOMOOUIIBLHBIN 3aBOJ

6. InauBHayanbHbIA PEINPUHUMATEIb E. Okazanue yciyr cBsizu

7. KoHuepH K. I'apaskHoe 00beITMHEHNE

8. HemyOsimuHOE aKniMOHEPHOE 00IIEeCTBO 3. JKuauniHo -KOMMYHaJIbHBIE YCITYTH

9. X03miCTREHHOS TOBAPHIIECTEO . ITpon3BOACTBO arponpOMBIIIIIIEHHON
MPOIYKIIUHI

10. Yupexaenue K. M3natenbckue padoThl

3aganue 2

3anonHKUTE TAOIHIly, yKa3aB HEJOCTATKH U MPEHMYIIECTBA OTACIBHBIX OpraHU3allMOHHO-
npaBoBbIX (opM BemeHuss OuszHeca MpH pa3pabOTKE M peajau3alMd NpoeKTa B cdepe
TEXHOJIOTHYECKOT0 MPEeIIPUHIMATEIbCTRA.

Opranu3aioHHO-TIPAaBOBAS [Ipenmyuiecrna Henocrarku
dbopma

O0111eCcTBO € OrpaHUYEHHOM
OTBETCTBEHHOCTBIO

Henybnununoe akimonepHoe
o011ecTBo

[TyOnuuHOE akImoHEepHOe
o01recTBo

[Tpon3BoiCTBEHHbIE
KOOIIEpaTUBBI

Manoe HHHOBAaLIMOHHOE
IPEANPUATHE

NunuBunyansHoe
MPEIITPUHUMATEIBCTBO

3amanmne 3

1. B coorBerctBuM ¢ Ou3Hec-uaeed, cPOpMYyJIMPOBAHHON B paMKaxX HMPaKTHYECKON
pabotel 1 ¥ 3anojHEeHHOW Tabnuied B HpeblAyIIeM 3aJaHuM, HEOOXOJUMO BHIOpaTh H
000CHOBATh OpPraHU3AIMOHHO-TIPABOBYIO (OopMy BeAeHHUsS Oyayiero OM3Heca i peau3aluu
IIPOEKTA.

2.  W3yuuB wuHdopmaumio, mnpeacraBieHHyro Ha  caiite @ ®HC  Poccum
https://service.nalog.ru/gosreg/index.html#ip, TOArOTOBUTH CIIUCOK JTOKYMEHTOB, HEOOXOIUMBIX
JUISL OTKPBITUSI OM3HECA B COOTBETCTBUHU C BBIOPAHHOM OpPraHM3allMOHHO-TIPaBOBOM (OPMOIi.

BOl'[pOCI)I K IIPAKTHYC€CKOMY 3aHSAATHIO:

1. @akTopsl, BAUSAIOLIUE HA BHIOOP OpraHU3allMOHHO-IIPABOBOI (POPMBI ITPEANIPUATHS;

2. Buasl opranu3aiiioHHO-PaBOBBIX (hOPM MPEANPHHUMATENBCTBA,

3. OTnuuus MeXTy pa3IudHbIMU BUIAMU OpraHU3al[MOHHO-TIPABOBBIX (OpM

4. TlepeyeHb TOKYMEHTOB HEOOXOAMMBIX JJISi TOCYJApCTBEHHOM pErucTpanu TOro Win
WHOTO FOPUINYECKOTO JINIIA;

5. OcobeHHOCTH COCTaBIEHHS YUpPEeIUTEIbHOTO JOKYMEHTA OpraHu3aluu

6. OCHOBHBIE pa3/ieJibl yCTaBa.

7. OCHOBHBIE pa3/ieibl yUPEAUTENBHOIO JOTOBOPA.

JIutepatypa: [1 - 8].



https://service.nalog.ru/gosreg/index.html#ip

IIpakTnyeckas padora 4. busnec-uaesi, 0u3Hec-Mo/1e/1b, OU3HEC-TJIAH

Lenb: naTh cTyAeHTaM TEOpPETHUYECKHUE 3HAHWS M MPAKTUYECKUE HABBIKU, CBSI3aHHBIE C
TeHEepUpPOBAaHNEM OM3HEC-UJeH, UX MOCIEAYIONUM Pa3BUTHEM U NpeoOpa3oBaHHEeM B OM3HEC-
MOJIeJTh

B pesynbrare ocBoeHust TeMBI HOPMUPYETCS KOMITETEHITHS:

VYK-2 - cniocoOeH ompeaensTe Kpyr 3aad B paMKax IOCTaBICHHOM LIeTM U BHIOMpATh
ONTUMAJIbHBIE CHOCOOBI UX PEHICHUs, UCXO U3 JACHCTBYIOIIMX MPABOBBIX HOPM, MMEIOLIMXCS
PECYPCOB U OrpaHUYEHUI

TeopeTnyeckas 4acThb

BusHec-moaenb — 3TO mpejacTaBlIeHUE O TOM, KaK KOMIaHMs/CTapTam Jenaer (Hiu
HaMepEeBAETCs CAENATh) IEHbIH.

CdopmupoBaTh €€ MOMOTYT OTBETHI Ha CIIEIYIOLIIE BOIPOCHI:

e Yro nponaére?

e Komy npogpaére?

e Jlouemy Bam OyAyT 3a 3TO IUIATUTH?

* Kak BbI OHECETE ATY HUEHHOCTD 10 KJIUEHTA?

Metoauku nocTpoeHusi OW3HEC-MOJEIM, KaK M METOJUKU IOCTPOEHHUS cTrapTana,
peaan3yroTcs ABYMS OCHOBHBIMU CIIOCOOAMHM:

e Or BamMX KOMIETEHUMH (MM NPOAYKTA) — BBl OTTAIKMBACTECh OT TeEX
KOMIIETCHIIMM, KOTOpblE y Bac €CThb, WIM MNPOAYKTa, KOTOpbIA caenanud. IOto Ilpomykr-
OpPUEHTUPOBAHHBIN MTOXO0/, T.€. «CrienaiiTe KIacCHbIA MPOJYKT, a OKYIATeNIb HaUAETCS

e Ot norpeduTeNsA — OTTAJIKMUBAETECH OT 3aIIPOCOB U JKEJIAHUI KIMEHTA U pa3paboTKu
IPOAYKTA IOJ KOHKPETHBIE IOXKEJIAHUSA. JTO KIMEHT-OPUEHTUpPOBaHHBIM mnoaxon «Customer
developmenty.

CymiecTByeT J1Ba OCHOBHBIX KaHBaca (xoscra) i OusHec-mozeneil: [labmon O6usnec-
Mozienu Anekcanapa OctepBaibiepa U «0epekaIuBbIi ada0H» Jma Maypbs.

JUis TEeXHOJIOTMYECKHUX CTapTamoB OoJbllle TMOAXOIUT OW3Hec-KaHBac AJiekcaHapa
OcTtepBanpaepa, KOTOPbI COCTOUT U3 TPEX OCHOBHBIX OJIOKOB: JIEBBIM TOBOPUT MPO PECYPCHI,
HEOOXoIUMBbIE  CTapTamy Ui CO3/aHUS  NOTPEOUTENbCKOW LEHHOCTH  (LIEHHOCTHOTO
IPEJIOAKEHHS ), PacTioNokKeHHOTro nocepeanne. CripaBa HaNMCcaHO BCE O KIIMEHTE.

PexomeHanmu no onucaHuio OM3HEC-MOJIEIH:

e CodopMynupyiiTe KI0OUYEBYIO ppIHOYHYIO IEHHOCTh

e OnuiuuTe MEXaHW3Mbl KOMMEpPLHUAIN3alUU (MOHETH3ALMH) IPOEKTA

e OmnpenenuTs 1eJIeBble PRIHOYHBIE CETMEHTHI U CIIOCOOBI B3aUMOJIEHCTBUS C HUMU

e OnpenenuTs KJIOYEBbIE pecypchl ((PrHAHCOBBIE, OPraHU3AMOHHBIE U MaTepHATIbHBIE)

e OnuuuTte crnocoObl GOpMUPOBAHUS IEHEKHBIX IOTOKOB U CKOPOCTh UX MOCTYIUICHUS

busnec-moznens sBisierca "ckeneroM" KOMIAHMM. Bce mpouecchl BHYTpH KOMIIAHMH
OIMCHIBAIOTCS €€ OW3HEeCc-MOJENbI0 W NoguuHsAoTcs €. Ha waganpHOM — dTarme
KHU3HEACSITEIbHOCTH KOMIIAHUM HEOOXOIMMO 3alyCTUTh 3TH MPOIECCHl U yIOCTOBEPUTCS, YTO
OHU HE KOH(IIMKTYIOT MEXIy co00H, a BelyT KOMIAHHUIO K MOJy4YeHHIo NMpuObUTu. Bo3Hukaer
NOTPEOHOCTh B HEKOTOPOM YHHUBEPCAJIBHOM aJITOPUTME IO MpPOBEpKEe OM3HEC-MOJeNel, HO s
TOTO, YTOOBI OM3HEC-MOJIENb MOXKHO OBIJIO OBICTPO MPOBEPUTH M OMHUCATH €€ HEeoOXOIUMO
11a0JI0HU3UPOBATb.

3aganme 1.

Kommnanust X-prank (4umcnieHHOCTh — TSITh YEJIOBEK) BBIBOJUT Ha PBIHOK YCIYTY,
CB${3aHHYIO C ITIOUCKOM nponaBumx BGH.[€I7L yHI/IKaJ'II)HOCTI) ycnyrI/I 3aKJIFOYACTCs B CIICNUAJIBHOM
MPOrpaMMHOM O00€CIIeYeHNH, MO3BOJIIONIEM CO cMapT(oHA WM TUIAHIIETa YCTaHABIMBATh
CBSI3b C TIOTEPSHHOW BEIIbIO 0€3 CIemHaTbHBIX YCTPOUCTB. CyTh TEXHOJOTHH 3aKITIOYAETCS B



co31aHnu 0a3bl TaHHBIX (PU3MUECKUX CBOMCTB 00BEKTa (MaTepHall, TeMIepaTypa, pa3mep, Macca
u T. 1.). [locpeacTBoM crenuanbHO YCTAHOBICHHOTO MPHIOKEHHS JI000e MOOMIBHOE
YCTPOMCTBO MOXET CKaHUPOBAaTh BHEUIHIOIO Cpely IO 3aJaHHBIM NapaMeTpaM M HaXOJUTh
YTEPSIHHYIO BEIlb.

3anosHUTE TaOIMILy B COOTBETCTBHH ¢ KoHIenuuerd M. JIxoncona, K. Kpucrencena u X.
KarepmanHa:

DJieMeHT OU3Hec-Mo/1eJIn Onucanue 3neMeHTa (IpUMeEp OTBETA)

HCHHOCTHOC IMPECATTOKECHUC

Popmyia npudbLIU

KitroueBbie pecypcebl

KirroueBsle Ipoueccsl

3aganue 2.

Keiic «Iloctpoenne OusHec-monenu no madnoHy A. OcrepBaibiepa Uil KOMIIAHUH
“LIBeTOYHBIN paifi”».

Komnanus «LiBeTounslii pail» — 3To crapramn, NpeACTaBISIOMUN cOOON HHTEpHET-
wiatpopMy IO TPOJAKE I[BETOB, IIBETOYHBIX KOMIIO3UIUH, (PPYKTOBBIX OyKETOB W T. II
[Tnardopma pabotaer c CerMeHTaMu B2C (moxymarenu, YacTHbIE
POU3BOINTENN/ In3aliHepbl/Guopuctsl) 1 B2B (opranuzamum).

YucneHHOCTh CTapTana — TpH 4yenoBeka, Haxonutcs B Cankr-IlerepOypre.

busnec-unmess craprama — TPENOCTAaBICHHWE CEpBHCA Ul TOKYNKH YHUKAIBHBIX
TU3ailHEpCKUX KOMIIO3UMIMM M3 1BeTOB MU (pykToB. [lJIi 4YacTHBIX 3aKa30B cepBHC OyeT
OecIuTaTHBIM, JIJIsl MACTEPOB-U3TOTOBUTEIICH — TUIATHBIM.

Omnwupasic Ha BONPOCHI U OINUCAHMS JEBATH OJIOKOB, IMPEICTABICHHbIE B JIEKIMIX,
chopmupyiite mabyioH Ou3Heca, OTBETUB B TOM YHCJIC Ha CJIEAYIOIINE BOIIPOCHI:

B 4yeM cocToUT LIEeHHOCTHOE NPEeAIOKEHHE BaIlIero NpoexkTa?

Kro sBnsieTcst moTpeOuTenem Bamiero mpoexra?

Kakas pabora nomxHa ObITh clieaHa

Jlnst pemieHusl KIFOYEBBIX MPOOJEM WM YIOBIETBOPEHHUS KIFOUEBBIX IMOTpeOHOCTEH
LEJIEBBIX MOTpeduTenei?

Kakum o00pazom Baml MPOEKT MOXKET YAOBIETBOPUTH MOTPEOHOCTH WM PEIIUTh
npo6aemsl noTpedurens?

Kakne npenmymiecTBa MOIyIuT TOTPEOUTENh, BOCIIONH30BABIINCEH BAIllUM IPOESKTOM?

3aganue 3

Ucnonb3ys nanubie Tabmuiel 1 - JIeBATh CTPYKTYPHBIX OJIOKOB I1a070Ha OM3HEC-MOJIEH
A. OcrtepBasibjiepa HEOOXOIUMO 3aMOJHUTH TaOIUIly TO CBOEH OuszHec — wujee B cdepe
TEXHOJOTHYECKOTO  TMPEANpPUHUMATENbCTBA,  CHOPMYITMPOBAHHOM  TpU  BBINOJHEHUU
paKTHYECKON paboThI 1.

JJIeMeHT Ou3Hec-MoAeIu Onucanue dJIEMEHTA

. [loTpebuTenbcKue CerMEeHTHI

. lleHHOCTHOE TTPEI0KEHNE

. Kanasel cObITa

. B3auMmooTHOMmIEHNS ¢ KIIMEHTaMHI

. IloTokn MOCTYINICHHUA JOXO04a

. KimroueBbie pecypcesl

. KimroueBnie BUBI ACATCIBbHOCTHU

. KirtoueBble napTHepsl

O [0 (Q|N|n |- |[WIN|—

. CTpyKTypa u3ziepxex




BOHpOCLI K IIPAKTHYCCKOMY 3aHSATHUIO:

[aiite onpeneneHue nNoHATUIO busHec-Moaeib

HazoBuTe OTIMYMTEIbHBIC YePThl KOHIICIIIIMHA OU3HEC-MOICITHPOBAHUS
Kakumu mapamerpamu omnpeaensiercs 3ppexTuBHas OU3HEC-MOICIb
Kakwue 6:10km comepkut 1mabion ousnec-moaenu A.OcrepBaibaepa
Oco0eHHOCTH TpaHchopManui OU3HEC-MOIENN B OM3HEC-TUIAH.

Nk W=

Jluteparypa: [1 - 8].

IIpakTnyeckas padora 5. buznec-unesi, 6oM3Hec-Moe/1b, OU3HEC-TIAH

]_IGJII)Z 3aKpCIIUTh U KOHKPCTU3HUPOBATH TCOPETUUCCKHUC 3HAHHUA 110 TEMC, HAYYUTLCA
OIpCaACIIATD BayKHEHIIIIE CONNAJIBHO-3KOHOMUYCCKHUE ITPUOPUTETHI ACATCIBHOCTH MPCAIIPUATUSA;
MOJyYUTh HABBIKM MO COCTaBJICHHUIO TUTYJBHOTO JIUCTa U pe3loMe OHM3HEC-TUIaHa, MPUoOpecTu
MPAKTUYECKHUE HABBIKM Pa3pabOTK OM3HEC TUIaHa.

B pesynbrare ocBoeHUs TeMbl GOPMUPYETCS KOMIETEHIIHS:

YK-2 - ciocobeH omnpenensaTs Kpyr 3ajJad B paMKax IOCTaBJICHHOHN IIEJM W BBHIOMPATH
ONTHUMAJIBHBIE CIIOCOOBI MX PEIICHUs, UCXOAS U3 NEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OrpaHUYEHUI

Teopernyeckas 4acThb

busnec-nnan ABASETCA OCHOBHBIM JOKYMEHTOM B OpraHW3aldd UBHIM30BAHHOMN
NpEeANPUHUMATENIBCKON AEATENbHOCTH U peajnu3allii HUHBECTULIMOHHBIX MPOEKTOB. OH sBIsETCS
Pa3BEPHYTBIM T€XHHKO-D)KOHOMHYECKHUM, OPraHU3al[MOHHBIM, KOMMEPYECKUM, YIPABIECHYECKUM
000CHOBaHHEM I1€J1€CO00Pa3HOCTH TOTO UJIM MHOTO BUAa OU3Heca.

AKTyalTbHOCTB pa3paboTK OM3HEC-TUIaHa BhI3BaHA CIIEAYIOMIUMH OOCTOSITEIbCTBAMHU:

HeoOxonumocts ¢dopMupoBanusi y pyKOBOIUTENEH NPEANPUATANH HOBON KYyIbTYpHI
MPOU3BOJCTBEHHOW M KOMMEPYECKOW JIeATENbHOCTH, COOTBETCTBYIOIIEH TpeOOBaHUAM
MHPOBOT'O YPOBHS.

CyI1ecTBEHHO M3MEHSIONIAsACS XO035UCTBEHHAs cpefia, GaKTOphl pUCKa U KOHKYPEHIIUH
TpeOyIOT MO-WHOMY IPOCYUTHIBATH CBOM OYIYIHME HTOTH B MPOHU3BOACTBEHHO-KOMMEPYECKOM
JIeSITEILHOCTH.

UpesBbl4aifHO Ba)KHBIM CTAaHOBUTCS YMEHHUE yOeIUTh WHBECTOPOB, MApTHEPOB, OAaHKU B
3¢ (PEKTUBHOCTH CBOETO MPOEKTA M IeJIeCO00PA3HOCTH BIIOKEHHUS B HETO (DMHAHCOBBIX M MHBIX
pecypcoB.

HeoOxoauMoCTh TIIATETRHOTO aHaJM3a TMPOIECCOB IMPOU3BOJICTBA W pean3aIiiu
MPOAYKLIHH U YCIYT U CBA3aHHBIX C HUMH 3aTpaT U JOXOJ0B B INIAHUPYEMOM NIEPUOJE.

XOTs 7151 MaJIbIX MPEANPHUATHI MOKET pa3padaThiBaThCs TOIBKO OJMH OW3HEC-TUIaH, IS
OOJNBIIMHCTBA TPENNPHUATHI OW3HEC-TUIaH - TOJBKO OJWH M3 TUIAHOB HMX MPOU3BOJCTBEHHO-
XO3UCTBEHHOM ¥ COBITOBOM JAesATENbHOCTH. bH3HEC-TIaH - TIaH  MPOW3BOJCTBEHHO-
XO3SUCTBEHHOW U COBITOBOW MEATEIHHOCTH MPEANPHUITHS, 3aHUMAIOIMIUNA MPOMEKYTOYHOE
MOJIOKEHUE MEK]Ty CTPATETMYECKUM IIJIAHOM MPEINPHUSITUS U €r0 TOJOBBIM IJIAHOM MAapKETHUHTA.

busnec-mnan mpencraBisier co0Oi JTOKYMEHT, coepamiuii 0OOCHOBaHUE NEHCTBHA,
KOTOpbIe HEOOXOJMMO OCYIIECTBUTH ISl peaTN3allid KaKOTO-THO00 KOMMEPYECKOTO MPOEKTa
WJIM CO3JaHusl HOBOTO NPEANpPUATUA. brU3HEC-IIaH - TOKYMEHT HA MEPCIEKTUBY, U COCTABIATH
€ro pexkoMmeHayercs Ha 3 - 5 jer Bhoeped. [ mepBoro rojga OCHOBHBIE IMOKa3aTENH
pPEKOMEHIyeTCcsl JeNaTh B MOMECSYHOW pa30MBKe, IUIsi BTOPOTO - B TMOKBapTaibHOW. Jlumib



HA4YMHAsA C TPETHEro rofja MOXKHO OTPAHUYUBATHCS TOAOBBIMH ITOKA3ATEISIMHU.

busHec-maH BHINOIHSET Pl PyHKIMIL:

MO’KeT OBbITh HCHOJB30BaH [yl pa3pabOTKK KOHIIETILIUU BeIeHUs OM3Heca U TeHepaibHOI
CTpaTeruy pa3BUTUS IPEIIPUSITHS;

- MOJKET BBINOJHATH (DYHKIIMIO IIIAHUPOBAHMS,

- IIOMOTaeT OLIEHHWBATh U KOHTPOJIMPOBATh IPOLECC Pa3BUTUS OCHOBHOH JESTENBHOCTH
IIPEIIIPUSTHS,

- He0OXOAUM JIJISl TIPUBJICYCHUS ICHEKHBIX CPE/ICTB;

- HeoOXOAMM JUI IPUBJIEUEHHs] YACTHBIX MHBECTOPOB, 3((EKTUBHOIO HCIOIb30BAHUSA
MHBECTUIUI, KOHKYPCHOTO pa3MeIIeHHUs TOCYAaPCTBEHHBIX HHBECTHUIIMI B BEICOKOA()(hEKTUBHBIE
IIPOEKTHI.

Lenbro Ou3Hec-MIaHa SBISETCS YCTAaHOBIECHHE TOCTATOYHO MIMPOKUX IIENICH U cTpaTerui
JIeIOBOM aKTHBHOCTHU Ha MEPHOJ BPEMEHU JI0 IATH JeT. B 3ToM acnekre 6u3Hec-maaH noJ00eH
CTPaTEruuecKoMy IUIaHy, KOTOPbIN TaKKe OPUEHTHPOBAH Ha JOCTATOYHO JUIMUTEIbHBINA HHTEpBAI
BpeMeHU. Jlpyroi oOuiel yepToi 3TUX JBYX IUIAHOB SBJISIETCS CTPATErMYECKOE PAcCMOTPEHHUE
BOIIPOCOB pa3pabOTKU WM MPUOOPETEHUS HOBBIX MPOAYKTOB, OCBOEHUS HOBBIX PHIHKOB C LIEJIbIO
JOCTHO>KEHUS JKelaeMbIX (pMHAaHCOBBIX 1esiell. bu3Hec-1u1aH, Kak U IJI1aH MapKEeTUHTa, OCHOBAaH Ha
rIIyOOKMX MapKETHHTOBBIX HccaeoBaHusAX. OJHAKO MEPBEIA HE COJEPKUT MPOTrPaMM JACHUCTBHH,
YTO SBJSIETCA XapaKTePHOM OCOOCHHOCTBIO IUIAHOB MApKETHHra, a H3JIaraeT TOJbKO B
0000IIEHHOM BH/I€ OCHOBHBIC HAaIlpaBleHHs JAeHCTBUIl. Hampumep, ecnu B 4nciio BHIOpaHHBIX
CTpaTeruil BXOAUT cTpaTerus pa3pabOTKH HOBOTO MPOIAYKTa, TO B OM3HEC-IUIAHE MPHUBOIATCA
Takke OOOOIICHHBIC JaHHBIE O TOAJEPKKE peaM3aldd STOr0 PEHICHUs, HO KOHCTaTaIlHs
JTAHHOM CcTpaTeruu He CONPOBOXKIAETCS IIIAHOM Pa3pabOTKU HOBOTO IPOAYKTA.

Pa3paboTka OM3HEC-TIIaHA TTO3BOJISIET MTOJIyYUTh OTBETHI Ha CIIEAYIOIINE BOIPOCHL:

* KaK HaydaThb J€JI0;

* KaK 9()()eKTUBHO OPTaHNU30BaTh ITPOU3BOJICTBO;

* Korja OyyT MOJTyYeHbI IIEPBBIE 10XO0/IbI;

* KaK CKOpO MOYKHO OyJIeT pacIUIaTUThCA C KPEAUTOPaMU;

* KaK YMEHBIIUTh BO3MOYKHBIA PUCK

B Teopum u npakTHKe HET KECTKO PErJIaMEHTUPOBAHHOM CTPYKTYpbl OM3HEC-IIJIaHa: OHA
MOYET OBITh pa3IMYHON B 3aBUCHUMOCTH OT BBINOJIHAEMON (YHKLHUHU - OJIHA JUIsI HAUMHAIOIIETO
OpeIIPUHUMATENS U IpyTrast JUIsl IeHCTBYIOIIETO MPeANPUSTHSL.

OObIYHO OM3HEC-TUIaH COCTOUT U3 CIEIYIOIUX Pa3/IeoB:

- pe3toMe (BBEIICHHE)

- oO1iee onucanue GUPMBI;

- NPOIYKIMS U YCIIYTH;

- MapKETHHI-TUIAH;

- MIPOU3BOJICTBEHHBIN IJIaH;

- YIPAaBIEHUE U OpraHU3aLus;

- Kanurai U ropuanueckas Gopma GupMsl;

- (MHAHCOBBIH IJIaH.

3aganme 1

CocTaBUTh THUTYJIBbHBIH JIMCT U  pe3loMe OW3Hec-IUIaHa  MpeAnpusaTus  JUis
pa3pabaTbIiBa€MOro MpoeKkTa B chepe TeXHOJIOTHYECKOro MPEANPUHUMATENLCTBA, U C yUYETOM
BBIMIOJTHEHHBIX NMPAKTUYECKUX padoT 1-4.

Bonpoch! k IpakTHYeCKOMY 3aHATHIO:
1. Yro noHumaercss moja OHW3HEC-IUIAHOM W KAaKOBO €ro 3HA4Y€HHE [UIS JEATEIbHOCTU

IPEIITPUATHS?
2. W3 kakux pa3zenoB MOKET COCTOSITh OM3HEC-TIaH?



Kakue ocHOBHbIE (DyHKIIMM BBINOIHAET OU3HEC-TIaH?
busHec-11aH Kak nmporpaMMa JeHCTBUN NPEIIPUHUMATEIS.
Kpartkoe copepxanue pa3enoB OM3Hec-IUIaHa.

Br160op MecTopacmonokeHus: OpraHu3alyu.

Pa3zpaboTka OuzHec-1u1aHa.

MemopanayM 0 KOH(PHICHIIMATbHOCTH.

VYcnoBust KOHOUAESHIMATBHOCTH IIepeaBaeéMoi HH(OpMaLHH.

WX kW

Jluteparypa: [1 - &].

IIpakTnyeckas padora 6. Mapkerunr. OneHka pbIHKa

HGJIBZ 3aKpPCIIUTh U KOHKPCTU3HUPOBATH TCOPECTUUCCKUC 3HAHHUA IO TEMC, HAYUYUTLCH
MPOBOAMTH MapKETHHIOBBIE HCCIEI0BaHUs B chepe NHHOBAIMI, U3YUUTh METO/bI U TIOJIXObI K
OLICHKC PbIHKA B pa3HBIX OTPAaCiIgX.

B pesynbrare ocBoeHUst TeMbl GOPMUPYETCS KOMIIETEHIIMS:

YK-2 - ciocobeH omnpenensaTs Kpyr 3ajJad B paMKax ITOCTaBJICHHOHN IEJTM W BBHIOMPATH
ONTHUMAJIFHBIE CIIOCOOBI MX PEIICHUs, UCXOAS U3 JEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OrpaHUYEHUI

TeopeTnyeckas 4acThb

MapKGTI/IHFOBI)Ie HUCCIICAOBAaHUA IMO3BOJIAIOT IMPCAIPHUATUIO n30exKaTh IIPUHATHUA
peH_IeHI/Iﬁ B YCJIIOBHUAX a0COJIFOTHOI'O OTCYTCTBUA I/IH(1)OpMaI_II/II/I. PGSYJ'IBTaTOM IIPOBOAUMBIX
MAapKCTHUHT OBBIX I/ICCJICI[OBaHI/Iﬁ SABJIICTCS MAapKECTUHIOBAsA HH(i)OpMaIII/Iﬂ HJIM JaHHBIC O PBIHKC U
Oprx(anmeﬁ Cpe€ac KOMIIaHUHU.

OcHOBHBIE BUJIbI MAPKCTHUHTOBBIX I/ICCJ'ICI[OBaHI/Iﬁ MMpEaACTaBJICHEI B Ta6J'H/IHC 1.

Ta6JII/II_Ia 1 - OcHOBHBIE BHUJbI MAPDKETHHI'OBBIX I/ICCJ'Ie,ZLOBaHI/II\/'I

Bun Cytsb PesyabTar
Uccnenosanue [Toxpa3zymeBaer onpeneneHue ero [ToHnmMaeM, HACKOJIBKO BETUK
pBIHKA MaciTaboB, reorpaduu, CTpyKTypbl PBIHOK, HACKOJIBKO OH JIOCTYTIEH,

crpoca U MpeaoKeHus, a TakKe
(hakToOpoOB, KOTOPBIE BIUSIOT

HACKOJIBKO IMPUBJICKATCIICH

Nzydenue cObITa

OrnpenensdroTcsi KaHaJIbl MPOAAX,
N3MEHEHHS ITOKa3aTeneH B
3aBHCHMOCTH OT Teorpadudeckoro
MIpU3HaKa

[Tonnmaem, kakuM o6pazom
Jy4llle JOBOAUTH TOBAp/yCIyry
710 TIOKyIaTesIsl, YTO BIUSAET Ha
€ro KOHEYHYI0 CTOMMOCTh

Mapkernarooe | M3yuenne cBOMCTB wu3nenui  Kak | [loHMMaewm, B 4eM 3aKiIrO4arOTCs

UCCIIEJOBaHNE OT/IEIbHO, TaKk M B CPaBHEHUU C | HAIIM KOHKYPEHTHBIE

TOBapa U | aHAJIOTUYHBIMU npeumyiiectsa. [Ipenmonaraer

KOHKYPEHTOB IIPOAYKTaMH KOHKYPEHTOB HCCIIEI0OBaHNE KOHKYPEHTOB U UX
MPEIIOKEHUS

Mapketunroseie | [logpazyMeBaroT HX KOJIMYECTBEHHBIM | MOXeEM MOHUMAaTh, B 4EM

VCCIIEIOBAHMUS 1 Ka4yeCTBEHHBIN cocTaB (101, UMEHHO NMOTPEOHOCTD

norpedureneii’ BO3pacTt, mpodeccusi, cemeiHoe noTpedurenei, Kak ee

MTOJIOXKEHHUE U T. JI.)

YIIOBJIETBOPUTH U CPOPMUPOBATH
JOSIBHOCTh

WNndopmanusd, ucrnonbp3zyemas A MApKETUHIOBBIX MCCIIEOBaHHM, ObIBa€T MEPBUYHON U




BTOPUYHOM, KOJIMYECTBEHHOW M KAYeCTBEHHOW HW COOMpaeTcs pa3IMYHBIMH METOJaMU
MapKCTHUHTOBBIX HCCHGI[OBaHHﬁ.

Oco0eHHOCTh BBICOKOTEXHOJOTHYHBIX CTapTaoB U NPEINPUITUNA 3aKII0YaeTcss B
OCHOBHOM B TOM, 4YTO HOpcajlaracMbIC HMMH TOBApbl WJIM YCIYTrW MNPCACTABJIAIOT 0060171, KakK
MIPaBUJIO, HOBbIE, HEM3BECTHBIE PHIHKY TEXHOJOTMH. B ciydyae ecnu mpemaraemast pazpadoTka
I[Cf[CTBHTGJIBHO HWHHOBAallMOHHAsA W HC HMMCCT aHAJIOTOB, PYKOBOJACTBO BBICOKOTCXHOJIOTHYHBIX
KOMIIAaHUIl W CTapTaloB CTAJIKMBAETCS C CUTyalMed, YTO PBIHOK W JlaXKe OTpacib euie He
CYLLECTBYIOT.

KoHKypeHTbI — TpyIIbl UL WIK OpraHU3alii, IOCTABIAIOMINX Ha PRIHOK aHAJIOTMYHBIE
TOBaphl U yciayru. B mobom Ou3Hece Mbl MOXKEM HAWTH pa3HbIE BBl KOHKYPEHTOB: HpPSMBIE,
KOCBEHHBIE U TOTEHIIUATbHbIE KOHKYPEHTHI.

I/ICCJICI[OBaHI/Ie KOHKYPCHTOB B BBICOKOTCXHOJIOTMYHOM HNPCAIIPUHHUMATCIIBCTBE HEPCIAKO
OPUBOIUT K CHTyalldd, YTO NpsIMble KOHKYPEHTBI OTCYTCTBYIOT. Ecnmu pazpaboTka
I[Cf[CTBHTGJIBHO HWHHOBAIlMOHHA, TO JdaHHAad CUTyalusd JIOTUYHA. MU oHa x¢ W CTaHOBHUTCS
TUMIUYHON OIIMOKOM HAaYMHAIOIIMX PYKOBOJAMTENEW cTapraria, KOTOpble CMENO 3asBISIOT, YTO
KOHKYpPEHLIUs OTCYTCTBYET BOOOI11IE!

3aganus

3aganmne 1

YKa)KI/ITC, KaKOﬁ TUII UCCIICOTOBAHUS HCO6XOIII/IMO HpOBeCTI/I, LITO6I)I HOJIy‘-II/ITI) OTBCTHEI HA
CJIETyIOIINE BOMPOCHL:

Kowmmanus, 3aHMMaromascs pa3padOTKOW TMPUIOKEHHUS 110 JOCTaBKe eipl, Hallia
YHUKaJIbHYIO Ha PhIHKE HUIIY: MPUTOTOBJICHHUE U JOCTABKA JIOMAIIIHEH ebl M0 3aMPOCy COCEICH.
Heo06x01mMo O1ieHUTh KOHKYPEHTOCITOCOOHOCTD TIPS IOKCHHSI.

Kommanust pa3pabarbiBaeT NpHIIOKEHHE, B KOTOPOM MOXKHO HaWTH WHMOpMaIuo o0
UMEIOIIUXCA MOOIM30CTH YA0OCTBaX Ui POJMTENCH C MaleHbKUMHU JeThbMH (IeJIeHAbHBIC
KOMHATBl, PECTOPaHbl C JACTCKHUM NHUTaHMEM, anTeku U T. 1.). HeoOxomumMo H3yduTh MOJAETH
IIOBCACHUA HOTpG6PITCJ'I€I7[ C MAJICHBKUMU OCTbMU U OLICHUTH CHOCO6 HUCIIOJIB30BAHUS OAHHOTO
MIPUIIOKEHUS.

Komrmianust orieHMBaeT BO3MOXKHOCTh OTKPBITHS 3aBOJIa M TIEPEHOCA MPOW3BOJICTBA HA
JIOKAJIbHBIN PBIHOK ISl OOJBIIET0 ero ocBoeHus. HeoOXoauMo MpUHATH pelieHue o
11E€JIECO00PA3HOCTH TAHHBIX BIOXKEHUH.

3ananne 2

VYkaxure, kKakoil THI HHGOpMAIIMK HEOOXOIUMO B MEPBYIO OUYepeab MOIYYUTh BO BpeMs
MapKETHHTOBOT'O MCCIIEI0BaHUs, €CIIH:

Komnanus pazpaborana mpororun poOoTa Ui MOMOLIM MaMaM TpYAHBIX JeTed, y
KOTOpBIX peOEHOK Bcerga Ha pykax. PoOoT MokeT ObITh HCHONb30BaH [UIsl Hape3aHus,
NIOMEILMBAHUS €1bl, BBITHPAaHUS CcO crosia. KomMmaHus CTPEMUTCS ONpPEAEIUTb, HACKOJIBKO
NOTPEOUTENBCKUE XapaKTEPUCTUKH poOOTa yCTPauBatOT MOTEHIIUAIBHBIX TOTPEOUTENEH.

Komnanust pa3pabaTbsiBaeT JOMaIIHKUE TUAPOTIOHHBIE cucTeMbl. He00X01MMO BBISICHUTS,
KaKOW MaKCHUMaJIbHBI 00beM PBIHKA BO3MOYKEH B UCCIIEAYEMOM PETHOHE.

3ananue 3

N3yuute npennaraeMoe onucaHUe NMPOPBIBHBIX TEXHOJIOTUH MOCIEeIHUX JeT. B rpynnax
npuayMaiiTe Mo OJHOMY MPUMEPY HOBOTO Ta/KeTa, OCHOBAHHOTO Ha JAHHBIX TEXHOJIOTHSIX,
KOTOPBII MOT ObI MOSIBUTHCS B IOBCEAHEBHOM KU3HHU KaXKOTO )KUTEIIS HAIlIEH MIaHEeTHI.
1. Nurepner Bemei. K IHTepHETY Beliel OTHOCATCS Pa3HOIO pOJa BCTPOECHHBIE B MAILINHBI
CEHCOpbl U TPHJIOKEHHs, a TakXke BCsS MH(pacTpyKTypa Uil aBTOMATH3UPOBAHHOM paOOTHI.
Haubonee nokaszarenbHbIi IpUMEp: UCHOJIb30BAaHUE TUCTAHIIMOHHOTO KOHTPOJS AJIs JIEUEHUs
3a00JIeBaHU, CUCTEMBI «YMHBIM JOM» U ApYyTHE.
2. [TepenoBast poGotorexuuka. IIpencraBnsier coOOW HE TOJBKO MPOU3BOJCTBEHHYIO



pPOOOTOTEXHHKY, HO M MHOXXECTBO pPAa3JIMYHBIX CHCTEM, BKIIOYas HK30CKEIEThI, KOTOpPHIC
YBCIUYUBAIOT (1)I/I3I/I‘-IGCKI/IC BO3MOXHOCTH 4YCJIOBCKA, HaAIpUuMeEp, HIOI[CI‘& C OI'paHUYCHHBIMU
BO3MOKHOCTSIMU.
3. Haxonnenne u xpanenue >Hepruu. Ilporpecc B TEXHOJOTHSIX HAKOIUICHUS M XPaHEHUS
SHEPTUM MO3BOJIUT CJAENaTh 0Oojee OSKOJOTHYECKH YHCThIe THUOpPHIHBIE aBTOMOOMIH
MOJTHOICHHBIMH KOHKYPEHTaMU TPAJHIMOHHBIX, CTAa0MIU3UPOBATH pabOTy JIIEKTpOceTed u
YIPOCTUTH MPOIECC IIEKTPUDUKAIIMN TPYIHOIOCTYITHBIX PETHOHOB.
4. Tpexmepnas neuats. IIpencraBusier co0oi MeTOJ HOCIOHHOTO CO3AaHUs (HU3UUECKOTO
00beKTa Ha OCHOBE BUPTYAJILHON TPEXMEPHOW MOJIEIH. 3a YeThIpe Tojia CTOMMOCTD JIOMAIITHETO
npunrepa 3D-neuatu ynana B 10 pas.
5. BBICOKOTEXHOIOTHYHBIE MaTepHalbl M HOBBIE MaTepualibl C HOBBIMU CBOMCTBaMU.
Hanpumep, HaHonmekapcTBa, CyNepKOHJEHCATOPBI, CBEPXBEMKOCTHBIE OaTapeu, CBEpXIJIaJKue
HOKPBITHA U YJIBTPATOHKHE SKPaHBI.

3ananue: HeOOXOAMMO BBICTPOUTH CIEAYIONIYIO JJOTHYECKYIO IIETIOUKY MPU OMMCAHUH MX
rajpkera OyAyIlIero: OmMcaHWe TpeHJa (3TO MOXeT ObITh OoJyiee JIOKAIBbHBIA TPEHI BHYTPH
MpelaraeMbIX TPYIIN) — OMKMCAHUE U3MEHEHHUH, KOTOPhIE C HUM CBSI3aHbI, HOBBIE MMOTPEOHOCTH
WIM BO3MOXXHOCTH TOJB30BaTeleld — ONHCAHUE TaKeTa/yCTPOWCTBA, KOTOPOE CMOXKET
YAOBJICTBOPUTH HOBLIC HOTpe6HOCTI/I, BO3HHUKIIHUEC U3-3a TPCHAA, — OIMMMCAHUC CI'0 IPUMCHCHUA B
HIOBCETHEBHOM KH3HU.

3aganue 4
HazoBuTe mnpsMbIX W KOCBEHHBIX KOHKYPEHTOB JUIS CICAYIOIIUX KOMIIAHWUH, U
HPO/IYKTOB:
1. BMW.
2. Apple IPhone.
3. Skype.
3aganue 5

Vcnonb3ys BBINOJNHEHHbIE NMpaKkTHYecKue paboTsl 1-5 HE0OX0auMMO 0OOCHOBAThH BHIOOP
BHJIa MapKETUHIOBOI'O UCCJIEIOBAaHUS, KOTOPOE HEOOXOUMO MPOBECTU B MEPBYIO OUEPENb IS
cBoel OM3Hec-HIeH, yKa3aB 1Ieb 1 3a]1aui ero MpoBeACHUs

C xakoii uapopmarmeit Bol Oyaere padoTaTh Mpu MPOBEIECHUN JAHHOTO MAPKETHUHTOBOTO
WCCJIEIOBAHMS: TEpBUYHAs WJIM BTOPHYHAs, KOJIMYECTBEHHas WM KauecTBeHHa. [lpuBenure
npuMepsl HHOPMALIUH.

HazoBuTe npsMbIX 1 KOCBEHHBIX KOHKYPEHTOB Balllei OusHec-ujee (ToBapa/yCciayrH)

Bonpochbl K NPAKTHYECKOMY 3aHATHIO:
Buibl MapKEeTUHTOBBIX UCCIIEJOBAHUM
Maxpo- 1 MUKpOcpeia KOMIIaHUU
Oco0eHHOCTh MapKETUHTOBBIX UCCIEA0BAHUN /ISl BHICOKOTEXHOJIOTHYHBIX CTApTAINlOB
Tune! uapopmanyu, MoxydaeMoil BO BpeMsi MapKETUHIOBOT'O UCCIIEIOBAHUS

AW N —

Jluteparypa: [1 - 8].

IIpakTnyeckas padora 7. Mapkerunr. OneHka pbIHKa

Lenb: popMupoBaHHe NPAKTUYECKUX YMEHUN U HaBBIKOB IO PacyeTy M OIL[EHKE pa3MepoB
(eMKOCTH) pBIHKA M MOTEHUMAIbHOIO O0bEMa MPOJIaXK; COCTABIEHUIO CXEMBl pacIpe/eieHHs
TOBApOB 10 OCHOBHBIM KaHajlaM COBITa; OLIEHKE OCHOBHBIX KOHKYPEHTOB.

B pesynbrare ocBoeHUs TeMbl GOPMUPYETCS KOMIIETEHIIMSL:



VYK-2 - cocobeH ompeaensaTh Kpyr 3a1ad B paMKaxX IMOCTaBJICHHOM IIEJIM U BBHIOMPATH
OIITUMAJIBHBIC CHOCO6BI HUX pCHICHUSA, UCXOOS U3 I[GﬁCTByIOH.[PIX MMPaBOBLIX HOPM, UMCHOIIUXCS
PECYPCOB U OTpaHUYEHUI

TeopeTnyeckas 4acThb

CermeHTHpOBaHUE — 3TO JEJICHHUE NOTPeOUTENeH Ha TPYIIBl B COOTBETCTBUU C PSIIOM
YCTOMYMBBIMU IPU3HAKAMH, HA3bIBAEMbIX MApPKETUHIOBBIMH ''IIpU3HAKaMH CErMEHTUPOBAaHMS'".
Heo6xonumMocTh cerMeHTHpOBaHUs OOYyCIIOBI€HAa HEOOXOJUMOCTbIO BBIOOpa ONTHUMAIbLHOIO
CerMEHTa JUIsl MO3MLIMOHMPOBAHMUS IPOAYKTa Ha pbIHKE. B mpolecce cerMeHTHUpOBaHUS
IPOUCXOIUT (OPMUPOBAHUE CETMEHTOB MOTPEOUTENLCKOTO PHIHKA, YCTOWYMBBIX IO CBOUM
OOBEIMHAIONMM TPU3HAKaM M 00Jajaronx HaOOpOM BBIPAKEHHBIX XapaKTEPUCTUK IS
YCIEIIHOr0 MO3UIMOHUPOBAaHUS IIPOAYKTOB.

be3 uerkoro moprpera NMOTEHIMAIBHOIO KJIMEHTa HEJIb3s I'PaMOTHO CKOMIIMJIMPOBATH
KOMMEPUYECKOE NMPEUIOKEHUE Ul pealln3allii TOBapa WM YCIYI'M U €L CI0KHEE IPABHIIBHO
aapecoBarh ero. [lopTpeT MoTEeHUMANBHOrO MOKyHaTels — 3TO IieJieBas ayJAuTOpUs, KOTOPOH,
cKopee Bcero, OyneT MHTepecHO Baile npeayokeHue. CocTaBiseTcss OH C HCHOJIb30BaHUEM
MaKCHUMaJIbHOTO KOJIMYeCTBa HH(OPMAIIMH O MTOTPEOUTEIECKOM CIIPOCE HA MPOTYKT.

CymiectByeT /Ba HampaBieHus 6usHeca — b2b u b2c. [lepBrbiii BapuaHT — 3T0 OM3HEC AJIs
Ou3Heca, a BTOpOM — IS TOKymareseil. B mepBom citydae, Kak mpaBuiio, BOIPOC O COCTaBICHUU
IIOpPTpPETa LEJIEBOM ayIMTOPUU HE CTOUT, IIOCKOJIbKY ayIUTOpPHUS BCEM MU3BECTHA, OCTAETCS JIMLIb
CKOHLICHTPUPOBAaTh YCWJINS HA MPUBJICYECHUE KIMEHTOB. A BOT BTOPOH Cilydald — 3TO TO, O YEM
noiner peub pganee. Jnsg b2c Bcerma BakHO NPaBUIBHO OIPENENATh AyJUTOPHUIO, BHE
3aBUCHUMOCTHU OT TOTO, OHJIAliH 3TO OMU3HeC WM ogiaiiH. nmoptper norpedutens npumep Kpome
TOT0, BaKHO 3HATh, YTO Li€JIeBas ayJUTOPUS AJIsl OIPEIEICHHON NesSTeIbHOCTH MOKET OBbITh HE
oziHa. ONBITHBIE CIIELUATMCTBI BCET1a BBIAEIAIOT Ul padOThl OCHOBHYIO I'PYIIITY M HECKOJBKO
BTOPOCTETIEHHBIX

[lopTper mnoOTEeHIMANBHOTO KIMEHTa — 3TO KOMIUIEKCHBIM coOuparenbHblii 00pa3
4eJ0BEKa, HHTepecylollerocs BaluM npeayokeHueM. [Ipu cozmanum 3Toro obpasza Bbl
BU3YaJIbHO «PUCYETE» B TOJIOBE 1I€JIEBOTO MOKYyIaTelNs, Ha KOTOPOro OyJ1eT OpUeHTHPOBaHA BCS
MapKETHHIOBasi [JEATEIBHOCTh Balleil opraHusauuu. llopTper neneBoil ayauTOpUM MOMKET
00yasaTh OrpOMHBIM KOJIMYECTBOM pa3HOOOPA3HBIX XapaKTEPUCTHUK, MOTOMY 4YTO YeM HX
0oJblIIe, TEM MpaBIUBeEe MOIYYUTCS 00pas.

JIro0oi1 MapKeToJIOT, BIIEPBBIE CTOJKHYBIIMMCS C 3aJadedl OMHCAHUs IEJIeBOM
ayJIUTOPHUH, 3a/1aeT cebe HECKOIbKO BOIPOCOB:

Kaxk onpenenuts, KTO SBISETCS 1IEJIEBOM ayIMTOPUEH OpraHu3anuu?

B kakoit nepuos pa3paboTKu cTpaTeruu Heo6xoaumo Beioupats LIA?

OTtkyna 6path AaHHbBIE 711 COCTABJICHUS COIIMAILHOTO MOPTpeTa NoTpeduTesns?

Kakue cymiecTByIOT XapaKTepUCTHKH JUIsSl CO3/1aHuUs 00pa3a nmokynarenis?

Hackonbko noapoOHO HYKHO AenaTh ONKcaHue?

3apanus

3ananme 1

3amnoJIHUTE CXEeMYy CETMEHTAIMM PBIHKA, UCIIOIbB3Ys NMPUBEICHHBIE HUKE COCTaBIISIOIINE
CXEMBHI (pucC.):

Bo3zpacr.

CTuib )XKU3HM.

Pernosn.

[Tom.

Jlnuynble KadyecTBa (MHAWBHUAYATU3M WU TPYITIOBAs MOTHBAITHSA).

YpoBeHs n0xoxa.

l'opon unu cenbckasi MECTHOCT.



Pa3mep cembu.

CreneHp HYX/1aeMOCTH B ITPOIYKTE.
[InoTHOCTH HaceneHus.

[Ipodeccus.

UncneHHOCTh HACEJICHUS.

Knumar.

[Touck BBIrOJ1 U MOKYIIKE U3EIHUS.

Jlemorpaduueckas [Tcuxorpaduueckas

? ?

IToTeHumanbHble pEIHKA
CermeHTanus 1o OTHOIIECHUIO

['eorpaduueckas
K U3/ICIIHI0
? ?
PucyHok - Cxema cerMeHTau pblHKa
3aganue 2

3amosHUTe B HYXHOM TMOPSAIKE MPEICTABICHHYIO OJIOK-CXEMY CETrMEHTAIlMOHHOTO
noaxonaa (puc.).
1. Bb160p nOTpeOUTENBCKOIO CETMEHTA.
2. Co3znaHue COOTBETCTBYIOILIETO TJIaHA MApKETHHTA.
3. OmpenencHue XapakKTePUCTHK W TpeOOBaHHWE IMOTPEOUTENIH B OTHONICHHH
TOBApOB U YCIIYT, IPEJIaraéMbIX KOMIIAaHHEH.
4. Pa3pabotka nmpoduiieil TPy MoTpeOnTeIIs.
AHaJIU3 CXO/ICTBA M PA3JINYHS TOTPEOUTEIICH.
6. OmpeneneHue MecTa NPEIJOKEHHS KOMIIAHWM Ha PBIHKE OTHOCUTEIBHO
KOHKYPEHIIUH.

I B I e A e I B B

PI/ICYHOK - brnok-cxema cerMeHTallMOHHOIO I0aXo0aa

W

3aganme 3
Jlna pa3pabaTbiBaeMOro mnpoekTa mo chopMmynupoBaHHON B paboTe 1 maee, mpoBeauTe
CErMEHTAIMIO PbIHKA U OTpeOuTesei.

Bonpocel K IpaKTHYeCKOMY 3aHATHIO:

1.Yro Takoe cermenTrpoBanue? Kakue 3Tansl BKIIOYAET MPOIECC CErMEHTUPOBAHMS?

2.KakoBbl OCHOBHBIE XapaKTEPUCTUKH PHIHOYHOTO CETMEHTA?

3.YT1o noapazyMeBaeTcs Mo/ EeIEBbIM CETMEHTOM ?

4.BepHo 1M, 4YTO, 4YeM OOJbIIE PBIHOYHBIKA CETMEHT, TeM OOJbIIUI HHTEpec OH
MIPEACTABIISIET 11 KOMITAHUM?

5.Kakue kpuTepuu UCTIONB3YIOTCS Uil CErMEHTAIMU TOTPEOUTENIbCKUX PHIHKOB, a KaKue
JUTSI IPOMBIIIIEHHBIX pIHKOB? EcTh 1 0011ue xpurepuu?

6.Kakue MeToas! HCIIOIB3YIOTCS IPU CETMEHTUPOBAHNUN?

7.Y10 OKa3bIBaeT BIUSHUE HA BHIOOP CTPATETUU OXBaTa phIHKA?

8.Kakass crparerus mnpeanosaraeT oxBaT HaumOosiee KPYHHOM 4YacTh OJHOTO WM
HECKOJIbKUX CyOpBIHKOB?

9.Ecnu mnpeanpusTHe NPUHHMMAET PELIEHUE AKTUBHO JEHCTBOBAaTh Ha HECKOJIBKHX
CErMEHTaX pPhIHKA, KAKyI0 CTPATETUIO0 OHO UCIIOIb3YET?



10.Kakoi1 cTparernn oxBaTa pbIHKAa NPUACPKUBACTCS KOMIIAHUS, €CJIM KOMIIAHUS
MMPOU3BOAUT U HpOI[aéT OAWH TUIT TOBApa Mo eﬂHHOﬁ HOCHEC, a pCKJIaMa KOMITaHUU OAHOTHUIIHA U
npelHa3HayeHa Jisl phIHKa B 11eJI0M?

Jluteparypa: [1 - §].

IpakTnyeckas padora 8. PazpadoTka npoaykra u BbiBeJleHHe €r0 Ha PbIHOK

Lenb: M3yyuTh OCHOBHBIE MPHUHIMIBI MpoIecca pa3padOTKH BBHICOKOTEXHOJIOTHYHBIX
IPOJYKTOB WJIH yCIYT, CIUIAHUPOBAThH MPOIECC PA3paOdOTKH MPOIYKTA.

B pesynbrare ocBoeHuUs TeMbl GOPMUPYETCS KOMIIETEHIIHS:

YK-2 - ciocoOeH ompeaensTh Kpyr 3aJad B paMKax IOCTaBJICHHOHN IENM W BBHIOMPATh
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOAS U3 NEHCTBYIOIIKUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OrpaHUYEHUI

TeopeTnyeckas 4acThb

JKu3HEeHHBIN UK MPOAYKTa OXBATHIBAE€T BCE ATAIlbl CYIIECTBOBAHMS MPOAYKTA, OT €ro
«3aMbIciay 10 YTUIU3alKUU 110 OKOHUYAHUY KU3HEHHOTO IIHKJIA.
Cranuu )KU3HEHHOTO IUKJIA MPOIYKTa!
e l3yueHue pbIHKa.
Pa3zpaboTka npoaykra.
Bbixos Ha pIHOK.
[Ipomaxu.
OO6cnyxuBaHue.
e VYTuanzanus
Cy1iecTByIOT ABE€ OCHOBHBIX METOOJIOTUH Pa3padOTKU MPOAYKTa — METO]I BOAOIAIA 1
rubkas pazpabotka. J[ns TpaAUIMOHHOW WHIYCTPHUH Yallle UCTOIb3yeTCsl METOI BOAONAAa, s
WHHOBAIIMOHHBIX MPOEKTOB — TUOKas pa3padoTKa.
YPOBHU TOTOBHOCTH TEXHOJIOTHUHU:
1. ®yHIaMeHTAIBHBIC HCCIICIOBAHUS BRISIBIUIA ITOTCHIIUA IPUMEHEHHUS.
2. OrmpeneneHbl BO3MOKHBIE TPUMEHEHHUSI.
3. TlomyueHo HKCIEpPUMEHTAIBLHOE MOATBEPKIECHUE BO3MOXKHOCTH TMPUMEHEHHUS Ha
MOJIEIIH.
[IpoToTur ucmeITad B JTaA0OPATOPHBIX YCIOBHUSX.
[TpoToTuM UCHIBITAH B YCIOBHSX, OMU3KUX K PEAIbHBIM YCIOBHUSM.
KOMITOHEHTHI CHCTEMbI HCIIBITAHBI B PEATBHBIX YCIIOBHUSX.
[TpoToTumn Bcel CUCTEMBI MPOIIET MPOBEPKY B IKCILTYaTAIMOHHBIX YCIOBUSX.
Cuctema HCTIbITaHA U CePTUHUIIUPOBAHA.
9. IlraTHas SKCIUTyaTalys U COMPOBOXKACHUE
Customer development — MeTOAMKa, COTJIACHO KOTOPOH MPOAYKT 00S13aTEIHHO JOJIKEH
pemate TpoOlieMy KJIHMEHTa, T. €. CHayalla BBISBISETCS MpoOiema, MOTOM pa3pabaThiBaeTcs
NpoayKT, a He  HaoOopoT. JlaHHas  KOHIEMIMS  YacTO  MPOTHUBOIOCTABIISETCS
MPOIYKTOPHEHTUPOBAHHOMY TIOJIXOY («cenail KJIacCHBIN MPOIYKT, a MOKyNaTellb HalIeTCsa»).
Ecnu crapranep ciumikoM yBJIEKCsS COBEPIICHCTBOBAHWEM IMPOMYKTA U 3a0bUT O TOTPEOUTEISIX,
MpPOeKT OOBIYHO TpoBanmuBaeTcs. Ha mpakTuke HyXHO COOMIOJaTh pPaBHOBECHE MEXIY
pa3paboTKOM MPOIyKTa U U3YyUEHHEM MOTPEOHOCTEN KINEHTOB.

XNk

3aganuna



3aganmue 1

Muxkpokeiic «PodoTukym»

Ha stane ¢puHanbHON NOIMPOBKYU IPU IPOU3BOJCTBE TYPOMHHBIX JONATOK BO BCEM MUpE
UCTIOJB3YETCSl PyYHOW TpyA. DTO CBsI3aHO € TEM, YTO 3aJada MpOrpaMMHUPOBaHUS pPoOOTa,
CHOCOOHOIO YYMTHIBaTh pa3iuuHble (akTopbl (FMOKOCTh MOJMPOBOYHOM JIEHTHI, MCXOJHBIE
HIEPOXOBATOCTH MOBEPXHOCTH U MP.) JUIS aJalTUBHOTO YIPAaBJICHUS 00pabOTKOM, B MUpE TOKa
HE pelIcHa.

Cankr-IlerepOypreckas xkomnanust «PoOoTHKyM» pa3paboTajia CIIOKHbBIE HEIMHEHHbIE
QITOPUTMBI OOPAaTHOW CBSI3U, KOTOPHIE MO3BOJSAIOT CO3/1aTh POOOTU3UPOBAHHYIO SUEHKY A
HOJIMPOBKHU TYPOMHHBIX JIOTIATOK.

B Hacrosimee Bpemsi pabOTOCHOCOOHOCTh aJIrOPUTMOB IPOJEMOHCTPUPOBAHA Ha
npuMepe Mozenu «b6aboukay — yrpaBlieHHE yIep)KaHUEM IIapuKa Ha MOBEPXHOCTH CIIOKHOU
(bopMBl, ¢ KOTOPOIl IApUK CKaThIBACTCA.

Heob6xoaumo:

1. Omnpepenuth, Kakoil M3 cnocoOOB pa3pabOTKU NPOAYKTa MPEINOYTUTENEH s
KoMIaHuM «PoOOTHKYM».

2. Onucarp, KAKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET IPOEKT «P0oOOTHKYM.

3. B pamkax onucaHHOI0O IpUMepa OTBETHTE Ha CIEAYIOLIUE BOIIPOCHI:

1. YTo MOXKET ABIATHCA NPOAYKTOM AJIs ATOrO IpoeKTa’?
2. Kak ans storo npogykra 0yaet Boiruigaets MVP?
3. Kak Oyzer nocTaiieH NpoLecc BHECEHHUSI U3MEHEHHH B IPOLYKT 110 pe3yJibTaTaM

4. B paMkax onMcaHHOTO B MUKpoKelice «PoOOTHKYM» MpOEKTa OTBETHTE Ha CIIEAYIOIINE
BOIIPOCBL:

1. Kakoe agMHUHHCTpaTUBHOE IPOTUBOPEUHE PEIIACTCS IPOAYKTOM IIpoeKTa’?
2. Kaxoe TexHMYeCKOE IPOTUBOPEUNE PEIIACTCS IPOLYKTOM IIPOEKTa?
3. Kakoe ¢u3uueckoe mpoTHBOPEUHE PEIIASTCSI MPOYKTOM IMPOCKTA?

3aganue 2

1. Ompenenute, Kakol U3 METOJOB pa3pabOTKM (METON BOAOMAAAa WM TUOKas
pa3paboTKa) HAWTYUYIIMM 00pa30M MOJAXOAMT JIJIsl BAIIETO MPOYKTa, U O0OCHYUTE, MOYeMy.

2. OnummTe OCHOBHBIE TPEOOBaHUSA K pa3pabaTbIBAEMOMY MPOAYKTY.

Bonpocs! qu1s1 00cyK1eHus:

1. Yro Takoe KU3HEHHBIN UKII IPOIyKTa?
2. Kakwue cymiecTByOT TEXHUKH pa3padOTKU MPOyKTa?
3. Kak MOXHO ylTy4YIIUTh XapaKTEPUCTUKH CYIECTBYIOIIUX POTYKTOB?

JIuteparypa: [1 - 8].

IIpakTnyeckas padora 9. PazpaboTka npoayKTa M BbIBe¢HHE €r0 HA PHIHOK.

Lenp: U3yunTh OCHOBHBIE MPUHIIMIIBI BHIBOJA BHICOKOTEXHOJIOTMYHBIX MPOIYKTOB WU
YCIIYT Ha PHIHOK

B pesynbrare ocBoeHUs TeMbI (OPMUPYETCS KOMIIETSHIIHS:

VYK-2 - cmocobeH ompeaensaTh Kpyr 3ajad B paMKaxX IMMOCTaBJIEHHOM IIEIM W BBHIOMPATH
ONTHUMAJBHBIC CIIOCOOBI MX PEIICHUs, UCXOAS U3 NEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYpPCOB U OTPaHUYCHUIN



TeopeTnyeckas 4acThb

VYcnemHsiii cObIT MHHOBAIIMOHHBIX TOBAapOB MOXET OBITh OOEcleyeH TOJbKO B TOM
cllydae, eclii moTpedurenu OyayT 3aMHTepEeCOBaHbl B MHHOBAIIMOHHOM MPOAYKTE. DTy CaMylo
WX 3aMHTEPECOBAHHOCTh MOXHO YKPENHUTh HCKYCCTBEHHO, OIpEAeJIeHHBIM 00pa3oM
BO3/JICHCTBYsI Ha UX MOBEJCHUE HAa PHIHKE MHHOBALIMOHHOW Npoaykuuu. OJHaKo, MPEexXIe YeM
UCCIIeIOBATh MOTPEOUTENBCKOE TOBEIEHNE, HEOOX0AUMO TOTOBOPUTH O CAMUX MOTPEOUTESIX.

VYcnoBHO mOTpeOUTENe WMHHOBAaLlMOHHBIX TOBAapOB, B 3aBUCUMOCTH OT CTENEHU
MPUHATHS UMH UHHOBALIM, YCJIOBHO MPUHATO JEJINUTh HA MATh TPYIIIL:

HOBaTOPBbI;

paHHUE MOCJIEI0BATENH;
paHee OOJIBLINHCTBO;
mo37Hee OOJIBIINHCTBO;
OTCTalOLIKE.

Kaxngas w3 rpynn umeer cBOwO creuuduky, KOTopas B 3HAUUTEIbHOW CTENEHU
MIPEIONPENEIIIEeT UX MOBEACHUE B YCIOBUSAX PbIHKA M OKAa3bIBACT CYLIECTBEHHOE BJIMSAHUE HA
BBIOOp W MOTpeOseHre MHHOBAIIMOHHBIX TOBapoB. Tak, Hampumep, MOTPeOUTETH-HOBATOPHI
OOBIYHO BBICOKO MOOWJIBHBI, PHCKOBAaHHBI, YHEPIHYHBI. 3a4acTyl0 OHH OOJaJar0T BBICOKOM
CHOCOOHOCTBIO K TOHMMAHUIO HOBBIX HAEH W 3HaHHWI. VIMEHHO OHM CTaHOBSATCA NEPBBIMU
MOKyNAaTeasiMU MHHOBALIMOHHBIX TOBAPOB.

[IpencraBuTenu paHHUX MOCIEAOBaTENe HMMEIOT 00pa3oBaHHWE U BBICOKOPA3BUTHIC
JUAEPCKUE KAauecTBa, a TaK¥Ke I0JIb3YIOTCS BBICOKOM MOIMYJISIpHOCTHIO. HacTo OHM cTpeMsTcs K
HCIIO0JIb30BAHUIO HOBBIX TEXHOJIOTUI U UX IIOBCEMECTHOMY BHEJIPEHUIO.

[IpencraBuTenu paHHEro OONBIIMHCTBA OOBIYHO BECbMa OCTOPOXKHBI U OCMOTPUTEIbHBIE
Ipy BHIOOpPE MHHOBALIMOHHBIX TOBapoB. MMes MHOKeCcTBO HehOpMalabHBIX KOHTAaKTOB, OHH
9acTO MOJYYaroT HH(OPMAIIHIO OT MPEICTABUTENCH MPEABIIYIIEH TPYIIIHL.

CTOpOHHMKM TO3/HETO OOJBIIMHCTBA — TPAAUIMOHATHCTBL. YacTo OHM oO0nazarT
HU3KUM COLHMANbHBIM cTarycoM. Ilpu 3TOM HX OTIMYaeT MNPeayCMOTPUTENBHOCTh H
CKENTUYHOCTh. HacTo OHM OKa3bIBalOTCA HamOoJiee BOCIPUUMYUBBI K CTOMMOCTH TOBapa.
Kpowme Toro, cymiecTBeHHOE 3HaU€HUE AJI1 HUX UMEET MHEHHE OOJIBIIIMHCTBA.

K kareropum otcraromux norpedureneil 00bIYHO OTHOCSTCS 3as/UIble KOHCEpBAaTOPHI, B
OTIpe/IeIEHHOM CMBbICII€ HaXOIIMeCs B U30JIALUU OT 00IeCTBa, HE 00JIaJatolIe JTUIePCKUMU
KayecTBaMH U IMOJI03PUTEIBHO OTHOCSIUECS K JF0OBIM MHHOBAIMAM U HOBOBBEJEHUAM. OHU C
TPYJOM PEarupyroT Ha HOBbIE IPOJYKTHI, BHIBOJUMBIE HA PHIHOK, U HEPEIAKO CONPOTUBIISIOTCS
UM.

B uenom e mnoBeneHue noTpeduTenel Ha pBIHKE WHHOBAMOHHOM MPOAYKLIHU
OIpeJIeNIAeTCsl BO3/IeHCTBIEM MHOKECTBA BHYTPEHHUX U BHEMIHUX (QakTopoB. IlepBbie 00bIUYHO
3aTparuBaroT MOBEIEHUE MOTpeOUTENe KaK MHANBUYYMOB U JIMYHOCTEHN C OJTHOM CTOPOHBI, U
KaK 4ICHOB COLMAIBbHOM Ipynmsl — ¢ Apyrod cropoHbsl. Bmecte ¢ Tem BHemrHue (GakTopbl
OTIPEIETSIOTCS LIEHHOCTAMH U KYJIbTYpOH, JeMOorpaduyecKoil 1 S5KOHOMHYECKOU CUTyaIluen B
cTpaHe (peruoHe), NPUHAUIEKHOCTHIO K COLMATLHON TPYIIIE U T.1I.

OcHoBomnonararomei I1eapl0 M3yYeHUs] MOTPEOUTENbCKOTO TIOBEACHHUS TIPH BBIOOpE
MHHOBAIIMOHHBIX MPOAYKTOB BBICTYIIAET OIpejiesnieHue (akTOpOB M MOTHBOB, MOOYXKIAOIIMX
UX K COBEpUIEHMIO TOTO WM WHOTO IMOTPeOUTENhCKOro BbIOOpa. B OonbpmMHCTBE CBOEM
UCCIICIOBAaHMs TIOBEACHUsI MOTpeOuTeNell HampaBlieHO Ha IIO3HAHME U OIIGHKY BCETO
KOMIUIEKCA MOTUBOB MOOYKIEHHS, KOTOPBIMHU IOKyIaTeJd PYKOBOJACTBYIOTCS IPHU BBIOOpE
MHHOBAIIMOHHOTO TpojaykTa. Ha ocHOBe momoOHBIX HccienoBaHui (GupMbl pa3padaTbIBaroT
CHOCOOBI CTUMYJIMPOBAHUS CObITa U MOTUBALIMM MMOTEHIIMABHBIX TOTPEOUTENEH K MOKYIIKE TEX
WJIM UHBIX NHHOBAIIMOHHBIX MPOAYKTOB.

OObEeKTOM HCCIeI0BaHUs TOTPEOUTENbCKOTO TMOBEACHUS BBICTYIAeT caM IPOoLEecc
NPUHATUS UMH DPEUIeHHs O BBHIOOpPE TOTO WJIM HHOTO WHHOBAIMOHHOTO TOBapa, a TaKxke
¢dakTopsl, ero ompexaenstonie. OCHOBHBIM CIIOCOOOM H3Y4E€HHsI MOBEAECHUS MOTpeOUTenei,



KOHEYHO K€, BBICTYIIAIOT MAPKECTUHI'OBBIC UCCIICIOBAHM. B nx ocHOBe JIe:KUT IMPOBCACHUC!

. HaOJII0ICHUS,
. OIPOCOB, HHTEPBBIO U (DOKYC-TPYIIIT;
. AKCIIEPUMEHTOB U TIp.

Oco0oe BHUMaHHUE MPHU ITOM YAENSAETCS U3YUYCHHIO (PAKTOPOB, OKA3bIBAIOIIMX BIIUSHUE
Ha BBIOOp M TOBEJAEHUE MOTpeOuTeNe (NCUXOJOTUYECKUX, COLUMANBHBIX, CTHIISI >KU3HH,
SKOHOMMYECKOTO U MOJIUTUYECKOTO MOJIOKEHUS U TIP. ).

Meton HaOMIOACHHWS OMHPAETCSs HA OTCICKUBAHHE TIOBEICHUS TOTPEOUTENCH,
OpPUEHTUPOBAHHBIX Ha MPUOOPETEHHE WHHOBAIIMOHHBIX TOBAPOB, B T€X WJIM MHBIX CUTYalUsX.
WHTEpBBIO B OMPOCHI MO3BOJISIIOT COOpaTh MHTEPECYIONIYI0 UCClieoBaTess HHpopMamum 00
yCTaHOBKax MoTpebuTenel, (akropax M MOTHBaX COBEPIIAEMBIX HMHU NPUOOPETEHHUH.
DKCIEPUMEHThl OCHOBaHbl Ha MAHUITYJIUPOBAHUHM HE3aBUCHMBIMU IMEPEMEHHBIMU C IEJIbIO
OTpe/ieNICHUs CTETICHU UX BIUSHUS HA 3aBUCUMBIE TIEPEMEHHBIE.

3aganusa

3ananue 1

[IpencraBuM kKoMmaHuio X, KOTOpas pa3paboTaia TEXHOJOTHIO YMPABICHHS CKYTEPOM
0e3 ydacTHsi 4eJOBeKa: 3aJaeTcsi MapuipyT, U CKyTep JIOCTaBJISICT YEIOBEKa JI0 yKa3aHHOTO
MmecTa. [IpAMbIX KOHKYpEeHTOB y IpoAyKTa HeT. Pa3paboTaHHbIi CKyTep MIaHUPYETCSI BEIBOAUTH
Ha PBIHOK 1O IieHe, Ha 50% TNpeBbIIIaIIei CPEIHIOK [IEHY CKYTEpOB, MPEICTABICHHBIX Ha
pBIHKE B HacTosiiiee Bpems. J[aHHbBIN NpoayKT OyAeT peaau30BbIBATHCS TOJIBKO B KPYIHBIX
ropojax d4epe3 IOy-pyMbl Kommanuu X. KoHIenmus MO3UIMOHUPOBAHUS MOXKET OBITh
oxapakTepu3oBaHa kak «BocbMoe uymo cmertay. I[lmaHupyeTcss akTHBHOE MPOJBIIKECHHE C
UCIIOJIb30BAHUEM MACCOBBIX MEIUAKAHAJIOB.

Heobxomumo:

CMmonenupoBaTh  MOTpeOHOCTH B paccMaTpuBacMoM  ToBape.  OmnpenenuThb
runoreruueckue Oapbepbl. [IpoaHanmu3upoBaTh, HAaCKOJIBKO BEPHBI IUIAHUPYEMBbIE JE€HCTBUS
KOMMaHuM. [[J1s BEIOMTHEHUS JaHHOTO 3aJaHusl MIPEABAPUTENBHO COCTABbTE «TailiI-MHTEPBBIO C
noTpedutenem» (o ueMm OyaeTe OeceoBaTh — O MOTPEOHOCTSX, Oaphepax U Mp.) U OMPOCHUTE 4—
5 4enoBeK, MOTEHIIUATbHBIX MOTpeOUTENeH IPOAYKTA.

3aganue 2

Ha priHok P® BBIBOAMTCS HOBasi Mojielb MOOMWIBHOTO Tenedona. ToBap OpueHTHPOBAH
Ha BO3PACTHYIO I'PYMILY IOJPOCTKOB U B3pocibIX OT 13 1o 45 ner. [lo3unmonnpyercs Kak cambli
JeTKU UM TOHKUH cMapTQoH B Mupe, OpeHa Heu3BecTeH, mpousBojacTBo — lOxHass Kopes.
Croumocts 36 000 pyOreii 3a mTyKy (0JJHa KOMIUIEKTALHS).

Heob6xonumo:

1. npoxymare KOMMYHMKAallMOHHbIE JeWcTBUS (peknama, PR, crumynupyromue
IPOrpaMMbl), aKTUBHU3UPYIOLIHME OCO3HAHUE MOTPEOHOCTH B MOJOOHOM TOBape (Kak yOeIuTs,
YTO JIerde — 3HAYUT JIy4Ille, YTO ITO AEHCTBUTEIBHO HYKHO?).

2. llomymaiite, Kakue KOMMYHHUKAallMOHHbIE WHCTPYMEHTHl (pekiama — rae?
MEpONpHUATHS — Kakue? CKUIKW/TOJApKU — KOTJa M Kakue? WHTEPHET-IPOJBHKEHHE —
Kakoe?) MOXKHO HMCHOJIb30BaTh JJIs BO3JEHCTBUS HA MOTEHLMAJIbHBIX NOTpeOUTeNe Ha cTaauu
BHYTPEHHET0 U BHELIHEro novcka uadopmamuu. [IpenBapurenbHO HY)KHO COCTaBUTh aJlTOPUTM
TOT0, KaK NOTPeOUTEb B JAHHOM CIy4ae UIIET HYKHYI0 eMy HHPOpMaIHIO.

3. [Ipoananu3upoBaTh BIMSHUE PA3IUYHBIX (PAKTOPOB Ha MOTPEOUTEIHCKOE MOBEJCHHE
yKa3aHHOTO ToBapa. OmnpeaenuTh, KaKuM 00pa3oM MOKHO HCITOJIB30BaTh MO3UTHUBHBIC (C TOYKH
3peHHs] PBIHOYHOTO ycClexa TOBapa) acleKThl BIUSHHS JaHHBIX (PAKTOPOB M HHMBEIUPOBATH
HETraTHUBHBIE ACTIEKTHI.

3aganue 3



[To chopmynupoBaHHOM cBOCH OM3HEC-HIE€ HEOOXOIUMO:

— TM[poayMaTh KOMMYHHKAIlMOHHBIE JeHCTBHsS (pexiama, PR, crumynupyromme
IpOrpaMMbl), aKTUBU3UPYIOIIME OCO3HAHHE MOTPEOHOCTH B IOJOOHOM TOBape (Kak yOeouTsb,
YTO JIEr4€ — 3HAYUT JIy4lle, YTO 3TO AEUCTBUTEIBHO HYKHO?).

— IoayMaiTe, Kakue KOMMYHHKALIMOHHbIE WHCTPYMEHTHl (pekinama — rae?
MEpONpHUsATHS — Kakue? CKUIKW/TOJApKH — KOTAa M Kakue? WHTEPHET-NPOJABIKCHHE —
Kakoe?) MOKHO HCIOJIb30BaTh Ul BO3JEHCTBUS Ha MOTEHUMAIbHBIX NOTpeOUTENeH Ha cTaiuu
BHYTPEHHET0 M BHEIIHEro novcka uadopmamuu. [IpenBapurenbHO HYKHO COCTAaBHTH aJlTOPUTM
TOT0, KaK NOTPEOUTENh B JAHHOM CIIydae UILET HY>KHYIO eMy UH(OpMAaIHIO.

— MPOAHAIM3UPOBATH BIUSHUE PA3IUYHBIX (PAKTOPOB HAa MOTPEOUTETHCKOE MOBEICHHE
yKa3zaHHOro toBapa. OnpeaennTb, KAKUM 00pa3oM MOKHO MCIOJIb30BaTh MO3UTHBHBIE (C TOUKU
3peHHsI PBIHOYHOTO YyCIieXa TOBapa) acleKThl BIUSHHS NaHHBIX (PAKTOPOB M HHUBEIUPOBATH
HETraTUBHBIE ACIIEKTHI.

Bomnpoce! 1151 00cy:KaeHus:

Kakwue cyniecTByroT METOIbI MOICTTUPOBAHUS TOTPEOHOCTEH MOTpeduTeNnei?
Kaxk ornienuBaTh €eMKOCTh phIHKA U POTHO3UPOBATH CIIPOC?

Kakwue cyniecTByoT Mojienu noBeeH s moTpeouTeneii?

Kakue oco0eHHOCTH TPOJak CYHIECTBYIOT JIsl HHHOBAITMOHHBIX ITPOTYKTOB?

AW~

Jluteparypa: [1 - 8].

IIpakTuyeckas padora 10. Pucku u MeToAbl ynpaBjieHUsI HMH

Lesb: M3y4nTh METO/IBI YIIPABJICHUS] PUCKOB U METOJIbI UX CHU)KEHUS.

B pe3ynbrare ocBoeHUs TEMbl GOPMUPYETCS KOMIIETEHIIMSL:

VYK-2 - cnocoGeH ompeaensaTh Kpyr 3ajad B paMKax NOCTaBIEHHOW IIeTH U BBIOMpATh
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOAS U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECypCcoOB U OTPaHUYECHUH

TeopeTnyeckas 4acThb

@OYHKIIMOHUPOBAHNUIO M Pa3BUTHIO MHOTMX JKOHOMMUYECKHX IIPOLECCOB MPUCYIIU
AIIEMEHTHl HEOIpPENEICHHOCTH. PUCK — JeATeNbHOCTb, CBSI3aHHAs C IPEOJI0JICHUEM
HEOMpPEEeNIEHHOCTH B CHUTyallud Heu30eXHOoro BbIOOpa, B mpolecce KOTOPOH HUMeeTcs
BO3MOXXHOCTh ~ KOJIMYECTBEHHO W  KAUeCTBEHHO OLEHUTb BEPOSATHOCTb  JIOCTHIKEHUS
IIPEII0JIaraéMOro pe3yJbTaTa, Hey/1aul, OTKJIOHEHUS OT LENH.

OCHOBHBIE 3JIEMEHTBI IOHATHS PUCK, B3aUMOCBSI3b KOTOPBIX COCTaBJISIET €0 CYIIHOCTD:

1) BO3MOKHOCTh OTKJIOHEHUS OT IPEojaracMoi Lesu, pagid KOTOPOil OCyIIecTBIsIach
BbIOpaHHas abTEPHATUBA;

2) BEpOSITHOCTD JIOCTHKEHUS JKEJIaeMOI0 pe3ysbTaTa;

3) oTCyTCTBHE YBEPEHHOCTH B IOCTHKEHUU TIOCTABICHHOMN IIEJIN;

4) oTCYTCTBUE YBEPEHHOCTH B JJOCTH>KEHUH ITOCTABJICHHOM 1IEJIH.

OCHOBHBIMU YepTaMU pHCKa SBISIOTCA: HEONPEIEICHHOCTh, MPOTHUBOPEUYUBOCTH
(cToKHOBEHHE OOBEKTHBHO CYIIECTBYIOLIMX PHUCKOBAaHHBIX JEMCTBUH C HX CyOBEKTUBHOMN
OILICHKOM), aJbTepHAaTUBHOCTh. B mporecce nesaTenbHOCTH CYOBEKThl XO3SHCTBOBAaHUS
CTAJIKMBAIOTCSI C COBOKYITHOCTBIO pa3jM4YHBbIX BUAOB pHUCKOB. Kak mpaBuiio, Bce BHABI PUCKOB
B3aMMOCBS3aHbl U OKa3bIBAIOT BJIMSHHE HA JEATEIBHOCTh MPEANPUATHSA. DTHU OOCTOSITEIHCTBA
3aTPYAHSIOT MPHUHATHE pEIIeHHe M0 ONTHUMM3ALMU PUCKAa U TPeOyIOT yriyOJeHHOro aHain3a
COCTaBa KOHKPETHBIX PUCKOB.



Cy1iecTByeT MHOKECTBO MOJIXOA0B K KIacCU(UKALMK PUCKOB, KOTOPbIE OMPEAEISAIOTCS
nemsMd M 3agadamu kiaccuukammu.  Cpeau  (akTOpoB  pHCKa  MPEIIPUATHS
IIPOU3BOJCTBEHHOIO THIIA MOXKHO BBIICIUTDH B 3aBUCUMOCTH OT MECTa BOZHUKHOBEHUS BHEILIHUE
U BHyTpeHHHE. K BHEIIHUM OTHOCSTCA (hakTOpbI, 00yCIOBICHHbIE TPUYMHAMH, HE CBS3aHHBIMU
HEMOCPEACTBEHHO C JEATENIBHOCTBIO JIAHHOIO MpeanpusaTHs. BHyTpeHHUMH OyaeM cuuTaTh
(baKTOpHI, MOSBIEHUE KOTOPBIX MMOPOKIAETCS NEATEILHOCTHIO CAMOTO MPEAIPUATHSI.

3ananus
Keiic: «O00 “Yuanna”: npou3BoacTBo Muauii Ha besiom Mmope».
00O «VYHauHa» — HHHOBAlMOHHAs KOMIIAHMs, 3apETUCTPUPOBAHHAs CTYyJIEHTaMU

SKOHOMHYECKOTO M Orojiornueckoro ¢akyiaprreToB MI'Y nmenn M.B. Jlomonocosa B 2016 roay
C LEJbI 3alycka IPOEKTa, HMEIOLIEro LEIbl0 IOCTPOMKY W 3alyCK IUIAaHTalUu 110
BBIPAILMBAaHUIO MapHUKYJIbTYpbl MUIUM Ha Oepery benoro mMops — y4ueOHO-Hay4yHOIo LIEHTpPa
MI'Y, co3maHHOrO Ui OpraHU3alMd W IPOBEACHUS MOPCKHX HAy4HBIX HCCIEAOBAHUN B
CEBEPHOM PETHOHE, NOATOTOBKH CIIEUAIINCTOB U IPOBEICHUS MOJIEBBIX CTYIEHYECKUX MTPAKTHK.
['maBHBIM NPENSTCTBUEM JUIsl aKTUBHOI'O KYJIBTUBUPOBAHUS MUJUN B JaHHOM PETMOHE CEroHS
ABJIAETCS XOJIOJHAs BOJAa W OrPAaHMYEHHOE KOJMYECTBO COJIHEYHBIX JHEW B TOAY, 4YTO
ompeaenseT JIUHHBIN (3—4 rojga) IUKJI BHIpANIMBAHUS MHJIANA, IO CPABHCHHIO C OOBIYHBIM
UKJIOM B 1-2 roxa.

Hcnonb3yeMblM €rnocoOOM BBIpAIlMBAHUS MUAMM B TOJNILE BOJBI SIBISETCS METOJ
IIOJIBECHON MAapUKYJIbTYPBHI.

COBIT roTOBOM MPOIYKIUH (IIPOU3BOJICTBEHHAs! MOILIHOCTh IIPOEKTa orieHuBaerca B 130
TOHH/TA) OCYILECTBISAETCSI IyTeM HEMOCPEACTBEHHOI'O COTPYAHWYECTBA C KOHEYHBIMU
KIueHTamMu. i opraHu3amy mporecca JOCTaBKU 3aKyMaloTCs HEOOXOIUMBIE CPEICTBA IS
XpaHEHUs U TPAHCIOPTHUPOBKH, CO3/IAI0TCSI HEOOXOAUMBIE CKIIAJCKUE MMOMELICHNs, HAHUMAETCs
COOTBETCTBYIOLIUHI IIEPCOHAI.

IIpousBosacTBeHHbIE MIIOMAAN OyayT HaxonuThcs Ha Kapenbckom mobepexbse benoro
Mops. Ilpenmonaraercsd, yto miuaHTtauus OyneT pasMmelleHa B 5—7 KWJIOMETpax OT IOCesKa
[Tpumopckoro, uto obecneunBaeT 61M30cTh Kak K MI'Y, Tak ¥ K MOTEHIUAIBHOMY KIMEHTY —
nauBUHT-UEHTpY «llonsipHbIl Kpyr». JlaHHOE pacrojoKeHue SBISAETCS yAAYHBIM C TOYKH
3peHHsl MPUPOJHBIX OCOOEHHOCTEH: OCcTpoB Benukuil 3akpoeT IUIaHTalMI0 OT BO3MOXHBIX
JIbAMH, a nponuB Benukas Canma o0ecrieunT MOBBIILIEHHYIO CKOPOCTh NMEPEMENICHHS] TOTOKOB
BOJIbl, YTO OJIArONpPUATHO CKakeTcsl Ha pocte Muauil. [lomMumo 3TOrO, JaHHOE PACHOIOKEHUE
o0ecneunT JoCTyn K HHPPaCTPYKTYype.

OcHOBHBIE PBIHKH COBITA TOTOBOM NPOAYKIHMHU

l'oToBBIE MpPOAYKT TMOCTaBIAETCA JUISI HYXJI (apManeBTUYECKOW M IHUIIEBON
OPOMBIIIICHHOCTH. {151 JuBepcUUKAIMM PUCKOB M TPEOAOJIECHUs NPOOIEeMbl CE30HHOCTU
BbIJIEJICHO HECKOJIbKO OCHOBHBIX HAIllPaBJIEHUH CObITAa MPOU3BEACHHON NPOIYKIIHH.

Yy Munuun nocraBnstorcs  Ha  3aBoj  «['umpopbeiodumordkoc» sl MPOM3BOJACTBA

MEIMIUHCKUX MpenapaToB (MOTeHLIMaNbHas BeluurHa cripoca — 800 TOHH/TON).

y B cBexeM 1M cBexe3aMOpPOXKEHHOM BUJE —

B pectopanbl roposos (Ilerpo3aBoack,

Mypmanck, Cankrt-IlerepOypr — okoso 443,4 TOHHBI/TON).

y Ha peiOonepepabatreiBatomuii  3aBog OAO «Kapenbckuif  polOOKOMOMHAT»  AJIs

MIPOM3BOJICTBA KOHCEPBOB/IIPECEPBOB/caiaTOB/ KOKTEMIen (0koo 228 TOHH/TON).

[To maHHBIM Keiica HEOOXOIMMO 3aMOTHUTH TaOIUITY
Tabmuua 1 - Unentudukarms pucko OO0 « YHIMHA»

HaunmenoBanue pucka Buyrtpennuii | Buemmnuit | Ynpasisemsiii | Heynpasisemblit

He3zaBepiienne crpouTenscTBa
3/1aHUs Ha TOOEpexbe

He3zaBepuienne o00pyzoBaHUs




IIJ1aHTalluu 114 MI/II[I/Iﬁ B CPOK

[ToBpexxnenne cyOCTpaToB C
MU IUAMHA

[Tonomxka o0opyn0BaHuUs,
KaTepoB, JIOJ0K

Puck He HalTH I0CTATOYHOIO

KOJINYECTBA MOKynaTeynen
IPOIYKIHH

IToTepst k1ueHToB

[Tanenue cipoca Ha
POAYKITHIO

PaboTtHuk OpraHu3aluu
OTePsUT TPYJIOCTIOCOOHOCTH
(yacTHYHO, MOJIHOCTHIO,
BPEMEHHO), MOru0 (YTOHY)
OnnopTyHUCTUYECKOE
MIOBEJICHUE COTPYAHUKOB
Benenue TUTaThI 3a
IpUOPEKHYIO 30HY,
MOBBILICHHE HAJIOTOB c

IPEANPUITHI U T. 1.

Poctr mnen Ha TOmIMBO W
HIICKTPOIHEPTHUIO

CunpHbIi LITOPM, yparad

[Toxap B otuce WIN
NOMEIICHUU, TIC  XPaHUTCS
obopyoBaHue, TOTUTHBO,
MaTepUalIbl

Puck rubenu mugmit

3ananne 2
3anosHUTh KIacCU(UKALMOHHYIO TaOJuIly pUCKOB (1O 00pasily), NpUCYIIHMX Ou3Hec-ujiee,
chopMyITHPOBAHHOM B paMKax MPaKTUYECKON padoThI 1.

Munumym 10 puckos.

HanmenoBanue | BHyTpeHHUI Bremnuit VYpasuseMbIi Heynpasnsemsiit
pHCcKa

Bonpocsl a1 00CcyKaeHus:

CymHOCTh NpeANpPUHUMATENIBCKOTO PUCKa

Knaccudukanus npeanpuHUMaTeIbCKUX PUCKOB

OcHoBHbIE CTIOCOOBI CHUYKEHUS pUCKa

[TpuHIUIBI 1 METO/IBI OLIEHKU 3(PPEKTUBHOCTH NPEANPUHUMATENBCKOM NeATEIbHOCTH
[TonsiTHe MpeANnpPUHUMATENHCKOTO PUCKA, €M0 OCHOBHBIE 3JIEMEHTHI

[IprunHBI BOSHUKHOBEHMSI pUCKa

SN S e




7. @®axTopsl, BAUSIOUINE Ha YPOBEHb MPEANPUHUMATEIHCKOTO PUCKA

Jluteparypa: [1 - &].

IIpakTuyeckas padora 11. Pucku u meToabl ynpaBjieHUusi MU

Lenb: U3y4ynuTh METOBI YIIPABICHUS PUCKOB U METO/bI MX CHUKECHHUS.

B pesynbrare ocBoeHust TeMbI HOPMUPYETCS KOMITETEHITHS:

YK-2 - cnocoOeH ompeaensTe Kpyr 3aad B paMKax IOCTaBJICHHOM LIeM U BHIOMpATh
ONTUMAJIFHBIC CIIOCOOBI MX PEIICHUs, UCXOAS U3 JNEHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIIUXCS
PECYPCOB U OTpaHUYEHUI

Teopernyeckas 4acThb

MeTtoapl ympaBiieHHs pPUCKaMU HampaBlieHbl Ha IpeoOpa3oBaHME pacHpelesIeHui
OyAylmMX pe3yJbTaTOB B COOTBETCTBUU CO CTpaTeTHsIMM pa3BUTUS Ou3Heca, MHEHHUIMH,
OKUJAHUSAMHU U NPEIBUIACHUSIMH MEHEIKEPOB WM COOCTBEHHHKOB KallMTana; HAOII0AaeMbIM
pa3sBUTHEM PHIHOYHOM KOHBIOHKTYPBI U APYTUMH (haKTOpaMH.

MeTtoapl ynpaBieHUs NPEAIPUHUMATEIbCKUMU PUCKAMU - 3TO CIIOCOOBI AKTHUBHOTO
BO3CUCTBUS Ha (PaKTOPBI PUCKA M CIIOCOOBI 3aLIUTHI OT HUX 0OBEKTOB PHUCKA.

B ycnoBusix neiicTBusi pa3HOOOPA3HBIX BHEUTHUX W BHYTPEHHUX (PaKTOPOB PUCKA MOTYT
UCIIOJIb30BaThCSl Pa3IMYHbIE CHOCOOBI CHMIKEHHs PHCKa, BO3JEHCTBYIOLIME HAa T€ WM HHbIE
CTOPOHBI JIEATEIbHOCTU IPEIIPUSITUS.

MHorooOpa3ue NpUMEHSIEMbIX B HNPEANPUHUMATEIBCKON JESITeIbHOCTH METO/0B
YIPaBIEHUS PUCKOM MOKHO pa3JeIUTh Ha 4 TpyMIbL:

1) MeTo/1bI YKIOHEHHSI OT PUCKOB;

2) METO/Ibl JIOKAJIN3allMH1 PUCKOB;

3) MeTo/1bl TUBEPCU(PUKALIMU PUCKOB;

4) MeTo]1bl KOMITEHCAIIUU PUCKOB

PucK-MEHEDKMEHT HMMEET CBOK CHCTEMY OBPUCTHUECKHUX IpaBWJI U IPUEMOB JUIA
MNPUHSTHS PEIIEHUH B YCIOBUSIX PUCKA.

OcHOBHBIE NpaBUJIa PUCK-MEHEIKMEHTA!

1. Henb3s puckoBath 00JIbIIIe, YEM 3TO MOKET TO3BOJIMTH COOCTBEHHBIN KamuTal.

2. Hago nymats 0 MOCJENCTBUSAX PUCKA.

3. Henb3s puckoBaTh MHOTUM PaJiy MaJIoOTo.

4. IlonoXuTenpHOE PEIICHNE IPUHUMAETCS JINIIb IPU OTCYTCTBUM COMHEHMS.

5. Ilpn HanM4YMKM COMHEHHUI PUHUMAKOTCS] OTPULIATEIbHBIE PELICHUS.

6. Henp3s nymaTh, 4TO Beerzaa CyIIeCTBYET TOJBKO OJHO pelieHue. Bo3MokHO, ecTh U

JpyTHE.

3ananue 1
Hcnone3ysa nannele keiica «OOO “Yuauna”: mpou3BoACTBO MuUAuil Ha benoMm Mope»
(mpakTudeckas pabora 10), HEOOX0IUMO 3aMOTHUTE TAOJIHITY.
Tabnuma 1 - Uneatudukarus puckoB OO0 «YHANHAY

NpenTuduxanus puckos Pa3pabotka 51

Onncanne| OpUEHTUPOBOYHAS
ymepba |oleHKa Mep o
060prOe c puckom

[Ipynunna
HaumenoBanue pucka BO3HUKHOBEHHUS
pucKa




HesaBepmienne cTpouTenscTBa 37aHUS  HA
1100epeKbe

He3saepiienre 000py10BaHus TIAHTAIIMH IS
MHJIMI B CPOK

[ToBpexaeHne cyoCcTpaToB ¢ MUAUSIMH

[Tosiomka 000py10BaHUsl, KATEPOB, JIOIOK

Puck He HaWTH JI0CTAaTOYHOI'O KOJMYECTBA
MOKynaTeae NpoayKIuu

[ToTepst KIIMEHTOB

[Tanenune crpoca Ha MIPOTYKIIHIO

PabotHuk OpTraHH3aINH MOTEPsT
TPYAOCTIOCOOHOCTh  (4aCTHYHO, IOJHOCTBIO,
BPEMEHHO), TOru0 (YTOHY)

OnnopTyHUCTHYECKOE [IOBEJICHUE
COTPYAHUKOB

BBenenue mmatel 3a NpUOpPEkKHYIO 30HY,
HOBBIIIIEHUE HAJIOTOB C NPEIIPUATHH U T. 1.

PocT 11€H Ha TOIIMBO U QJICKTPOSHEPI IO

CunpHBI ITOPM, ypara

[Toxxap B oduce wiIM TOMENICHUH, T/
XPaHUTCS obopyoBaHue, TOILIIMBO,
MaTepHuaIbl

Puck rubenn Mmunuii

3aganue 2

Heobxonumo 3anonuute Tabnuny «Prucku OnsHec-1poekTa», yka3zaB 7 BUJOB PUCKOB MPUCYIIUX
Bamelt OusHec-ujee, NpUYMH HUX BO3HUKHOBEHHS, YpPOBEHb Yymiepba W Mepbl IO HX

HEWTpau3aluu

WnenTudukanus puckoB

Onucanue pucka | [IpyunHa BOSHUKHOBEHMSI pUCKa

Omnucanue
ymiep6a

PazpaGotka Mmep 1O
60pnbe ¢ puckoM

Bonpocs! 1is1 06cyKIeHus:

1. OcHOBHBIE METO/IbI OLICHKH PUCKA

2. Krnaccudukanus METo10B yIIpaBJI€HUs pUCKaMHU

3. MeTtoasl YKIIOHCHHS OT pUCKa



4. Mertopl JIOKaIU3aIu PUCKA
5. Mertozas! quccunanuu (pacupeneneHust) pucka
6. MeToabl KOMIIEHCAIIUU PUCKA

Jluteparypa: [1 - 8].

IIpakTnyeckas padora 12. ®uHaHCUPOBaHHME HAYYHO-TEXHHYECKHUX NMPOeKTOB. OneHka
MHBECTHIIMOHHOI NPUBJIEKATEIbHOCTH IPOEKTA

L{enb: U3yYuTh OCHOBHBIE UCTOYHUKU (PMHAHCHUPOBAHUE HAYYHO-TEXHUYECKUX IMPOECKTOB

B pesynbrare ocBoeHust TeMbI HOPMUPYETCS KOMIIETEHITHS:

VYK-2 - cniocoOeH ompeaensTe Kpyr 3alad B paMKax IOCTaBICHHOM LIeM U BHIOMpATh
ONTUMAJIFHBIC CITOCOOBI MX PEIICHUs, UCXOAS U3 JNEHCTBYIOIIUX MPABOBBIX HOPM, MMEIOIIUXCS
PECYPCOB U OrpaHUYEHUI

TeopeTnyeckas 4acThb
BaxxHbIM 311eMEHTOM MHHOBALIMOHHOTO MeXaHW3Ma, obecreuuBaromuM 3¢ (HeKTUBHOCT
YHOpaBJICHUA U yCICX HHHOBaHHOHHOﬁ JACATCIIBHOCTH, SABIISICTCA q)HHaHCHpOBaHI/IC. Pazmmuaror
nBe (Gopmbl (MHAHCUPOBAHUS MHHOBAIMH — MpsMOe U KOCBeHHOe. K MpsMbIM UCTOYHMKAM
(UHaHCUPOBAHUS OTHOCSTCS:

. 010 KeTHBIC ((henepanbHbIe U PETHOHATIBLHBIE) CPEJICTBA;

o BHEOIODKETHBIC (DOH/IBL;

. COOCTBEHHBIC CPEACTBA MPEANPUATHIA (0OBETUHECHUMN );

. KPE/IHTHI;

. WHHOBAIIMOHHBIE HHBECTUIINY;

. crienuaabHble (OH/IBI;

. WHHOBAIIMOHHBIE WHOCTPAHHBIE KPEOUTHl Ui BEHUYPHBIX OpraHHU3aIui,
pa3zpabaThIBAIONINX HAYKOEMKHE HOBIIECTBA,

. TPaHTHI.

Croia MOXHO OTHECTH M APYTHe UCTOUYHUKH (HAIpuUMep, cTpaxoBble POH[IBI, B OyIylieM
BEHUYpHBIE (DOH[IBI, IIeTIEBbIE 0JaroTBOPUTENIbHBIE IOCTYIUICHUS U T. 1T).
K KocBEeHHBIM HCTOUHUKAM (PUHAHCOBOM MOAJIEP’KKY NHHOBAIMI OTHOCSATCS:

. HAJIOTOBBIE JIBI'OTHI U CKHJIKH,

° HaJIOTOBBIC erI[I/ITI)I;

. KpEAWTHBIE JIbTOTHL, T. €. TMPEAOCTaBICHHUE KPEAUTOB TMPEANPUATHIM —
MOTEHLIMAIbHBIM NOTPEOUTENSIM HHHOBALIMOHHBIX pa3paboToK;

. (buHAHCOBBIE CAaHKIIUU 32 HEBBHIMIOJHEHHE IOTOBOPOB (KOHKPETHBIX OTHOIICHHH) U
00513aTeINIbCTB;

. JU3UHT CIIENUATBHOTO HAYYHOTO 000PYIOBaHUS U CTEHJIOB;

[ TaMO>KCHHBIC JIbT'OTHI,

. aMOPTHU3aLMOHHBIE JIbTOTHI;

. HayYHO 00OCHOBaHHOE IIEHOOOpa30BaHUE HA HAYIHO-TEXHUICCKYIO MPOTYKITHIO.

K KOCBEHHBIM MCTOYHHKAM TaK)X€ MOKHO OTHECTH T'OCYIapCTBEHHBIH MPOTEKIIMOHU3M B
MEXIYHApPOJHOM  HAYYHO-TEXHHYECKOM COTPYAHHUYECTBE, BKJIIOUYEHHE HWHHOBAIIMOHHBIX
MPOEKTOB HOBAaTOpPOB (B TOM UYHWCJIE€ HWHUIMATUBHBIX) B KOMIUIEKCHBIC (eaepaiabHbie U
TOCYJTapCTBEHHBIE HAYYHO-TEXHUYECKHE, MHHOBAIMOHHBIC TTPOTPAMMEI; OTIPEICIIEHHBIC JIbIOTHI
JUTSL HAyYHBIX OPTaHMU3aIMi MIPH PEMOHTE CIIOKHBIX OMBITHO-IKCIIEPUMEHTAIBLHBIX YCTAHOBOK U
npuOOpoB U JIp.

[To ypoBHIO ynpaBlieHUs ICTOYHUKH (PMHAHCHUPOBAHUS HHHOBAILIMN TIOPA3ACTSIOTCS Ha!

. benepanbHbie (00IIETOCYy 1apCTBEHHBIC);



. OTpacieBbIe,

. pErHOHANILHEIE,

. WHCTUTYIIMOHAJbHBIC (IPEANPUATHIA, HAYYHO-TIPOU3BOJACTBEHHBIX KOMILICKCOB).

Ha denepanbHOM ypoBHE HCTOYHMKAMHM (PUHAHCHPOBAHUS WHHOBAIMHA SIBIISIOTCS
rOCYIapCTBEHHBIHN OI0DKET, BHEOIOKETHBIE (POH/IBI, CIICIIHAIbHBIE OH/IBI, 3aeMHBIC CPE/ICTBA B
¢dbopMe BHENTHETO (3apyOeKHOTO) M BHYTPEHHETO TOCYIaPCTBEHHOTO JI0JTa (00IUT Iy, 3aiMBbl,
cepTudUKaThI), KPEIUTHIL.

Ha otpacieBoM ypoBHE K HCTOYHHKAM (UHAHCHUPOBAHWUS WHHOBAIMA OTHOCSATCS
OTpacieBble U MEKOTpaciieBble BHEOIDKETHBIE (DOH/IBI, IPUBJICUCHHBIE CPEICTBA (OT MPOIaKU
aKUMi ¥ HMYIIECTBA, IIeJIEBbIe MOCTYIUJICHUS), OIO/DKETHhIE M OAHKOBCKHE KPEAMTHI,
(MHAHCOBBIE PECYP