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CoBpeMeHHBIE YCJIOBHS OOYCIOBIMBAIOT TOBBIMICHHE TPeOOBaHUN K
pa3paboTKe M peann3aiyy MPOSKTOB U PEIICHUIO HH)KEHEPHBIX 3a/1a4.

[{enpr0 TUCITUTIIIMHBI SBJISIETCSI OCBOSHUE CTYICHTAMH KOMITCTCHITHMA

3amaun TUCUUILTUHBI — 00y4YeHHUE CTYACHTOB 3((HEKTUBHOMY YIIPABICHHUIO
MPOCKTaMHU IIyTEM W3yYCHHs BHJIOB, THIIOB, D3JICMCHTOB M XapaKTEPHCTHK
MIPOCKTOB; TUTAHUPOBAHUS TPOEKTOB; OPTAHU3AIMOHHOW CTPYKTYpPHI yIPABICHHUS
MPOEKTOM; METOJIOB YMPaBICHUS TPOEKTOM; (YHKIUH yIpaBICHHUS TPOEKTOM;
CPEICTB aHaimW3a IMPOCKTOB; HWH(POPMAIMOHHONH CHCTEMBI M TIPOTPAMMHOTO
oOecrieueHusl yIpaBJICHUs MPOEKTOM, OCHOB TEOPUHM PHCKA, METOJOB aHAM3a W
U3MEpPEHHs] pPHCKa, OCBOCHHS METOJOB YINpaBJieHHWs puckamu. V3yueHue
JIOTIOIHUTENBHOTO ~MaTepuajia HampaBiIeHO Ha pa3BUTHE Yy CTYICHTOB

HCCHe,Z[OBaTeJIBCKOﬁ ACATCIIbHOCTHU 1 TBOp‘-IGCKOfI HMHHUIIWUAaTUBLI.



INPAKTUYECKOE 3AHATHUE 1
Buaebl, THIIBL, 3JIEMEHTBI U XapaKTEPUCTHKH NPOCKTOB U MH/KEHEPHBIX

3aaavd

1. TeopeTnueckasi 4acTh

C TOYKHM 3peHHUs CUCTEMHOIO MOJIX0/1a, MPOEKT MOXKET pacCMaTPUBATLCS KaK
MpOIIECC Mepexoda M3 HMCXOJHOTO COCTOSIHUSI B KOHEYHOE — pe3yJbTaT IpHU
y4acTUU psijia OTPAaHUYCHUN U MEXaHU3MOB.

B «Konekce 3nanmii 00 ympaBiIe€HUU MPOCKTAMU» IMPOEKT — HEKOTOpas
3ajlaya C OMNpeJIeJICHHbIMU HCXOIAHBIMH JaHHBIMU U TpeOyeMbIMH pe3yJbTaTaMu
(uensimMu), 00yclaBIMBAKOIIMMU CrIOco0 ee pemieHus. [IpoekT Bkitouaer B cels
3aMmbicen (TpoOiieMy), CpeAcTBa €ro peanu3anuu (peuieHus: MnpooOJeMbl) U
MoJIyuyaeMbl€ B MPOILIECCE pean3aluy pe3yabTaThl.

[IpoekT — 1eneHanpaBIeHHOE, 3apaHee MPopabOTaHHOE U 3aIUIAHUPOBAHHOE
CO3JaHMe WM MoOJiepHU3alus (PU3NYECKUX OOBEKTOB, TEXHOJIOTHYECKHUX
MPOIIECCOB, TEXHUYECKOW M OpPraHU3allMOHHOW JOKYMEHTAalluu IS HUX,
MaTepUAIbHBIX, (MHAHCOBBIX, TPYAOBBIX W HHBIX PECYpPCOB, a TaKkKe
YIPaBJIECHYECKUX PEIICHUN U MEPOIIPUITHI MO UX BBINOJHEHHUIO.

Muccust — 3To TeHepasibHas 11eJ1b IPOEKTa, YETKO BhIPAXKEHHAS] TPUUYMHA €70
CYILIECTBOBaHHMSI.

Crparerus TpoeKTa — IIEHTpaJbHOE 3BEHO B BHIPAOOTKE HaIpaBJICHUIM
JEUCTBUN C TEIBI0 TONyYeHHs] OOO3HAUYEHHBIX MHUCCHEH W CHUCTEMOW TIeliel
pPE3YIABTATOB MPOEKTA.

[loaroToBKy cTpaTeruu TMpOEKTa MOXHO YCJIOBHO pa3leinuTh Ha 3
MOCJIeI0BATENbHBIX MPOLETYPHI:

— CTpaTeruyecKuil aHaaus;

— pa3paboTka U BEIOOP CTPATETUH;

— peanu3anus CTpaTeruu.

[Tog pe3yapTaTtoM MpPOEKTa MOHUMAIOT NPOAYKIHIO, PE3yJbTaThbl, MOJIE3HBIN

s ekt npoekra.



VYpasiisiemble mapaMeTphl MPOEKTa:

— 00BeMbI ¥ BUBI pabOT MO MPOEKTY;

— CTOMMOCTb, U3AEPIKKHU, PACXOIbI IO MPOEKTY;

— BpPEMEHHbIE MapamMeTphl, BKIIOYAIONIUE CPOKHU, MPOJIOHKUTEIBHOCTH M
pE3epBhI BHIMOJIHEHUS PabOT, 3TanoB, (a3 MpoeKTa, a TaKKe B3aUMOCBSI3U padoT;

— pecypchl, TpeOyeMble i OCYIIECTBJICHUS TMPOEKTa, B TOM YHCIIE:
YeJIOBEUYECKUEe WM TPYAOBBIE, (DMHAHCOBBIE, MATEPUAIBHO-TEXHUYECKUE,
paszensieMble Ha  CTPOMTENIbHBIC MaTepHasibl, MaIIUuHB, 000pyI0BaHUE,
KOMILJIEKTYIOIME U3JIeTUs U IETAJIM, @ TAaKKEe OTPpaHUYEHHUS 110 pecypcam;

— Ka4eCTBO MPOEKTHBIX PEIICHUM, MPUMEHSIEMBIX PECYPCOB, KOMITOHEHTOB
MPOEKTA U TIp.

[IpoexT u mpoliecc €ro peanus3aluyd — CI0XKHasi CHUCTEMa, B KOTOPOM cam
MPOEKT BBICTYIMAET KaK yIpaBisieMas MOACHUCTEMa, a YMNpaBJCHUE MPOEKTOM —

YOPABJISIFOLIAS.

2. 3aganus

3amanue 1.1

Onpenenure, K KAKOMy THILYy MPOEKTOB OTHOCUTCS NPOEKT CTPOUTEIBCTBA
TPAHCKACIIUUCKOTO ra30IpoBOa.

TpaHCKaCIMUCKUN ra30IpOBOJ — HOBBIM MapIIPYT K SKCIIOPTHBIM PHIHKaM.

OtcyTcTBHE BBIXOJA K MOpPIO SBJISETCS OONBIION MpoOJeMon ISt
TypkMeHucTana, MOCKOJIbKY JAENaeT HEBO3MOXKHBIM JKCIIOPT rasza 3a pyOex.
Tpanckacnuiickuii razonpoBoa (TCGP) otkpoer npsimoit Beixog B Typuuto u Ha
3aman yepe3 AzepOaiipkaH, B TO BpeMsl Kak CETOJIHS MOCTaBKU U3 3TOTO pEruoHa
JIOJIKHBI OCYILECTBIAThCS yepe3 Poccuro u Mpan.

[lens mpoekra TpaHckacnuiickoro ra3ompoBojia — CIOCOOCTBOBAaTh
CO3JaHHUI0 B KACIIMMCKOM pEruoOHE€ HOBOW CHUCTEMBI TPAaHCIIOPTUPOBKM TIasa.
["a3ompoBoA CTaHET JIEMEHTOM, YBEJIMYUBAIOIIUM MHOT000pa3ue MCTOYHUKOB U

MapuIpyToOB JJIsI DKCHOpPTa Kacnuickoro raza B Typuuto m Espomy. IIpe3snaeHTsl



4eThIpeX TOCyIapcTB — ydacTHHKOB mpoekta (I'pysus, AsepbaiimkaH,
Typxkmenucran u Typuusi) noanucanu [lexnapaiuio B MOJIIEPKKY IPOEKTA.
OcymectBusier 3ty noaaepxkky IlpaBurensctBo CIIA. B peanuzanuu mnpoekra
MPUHUMAIOT yYacTHe MEXKIyHapoJIHble Kopropaiuu — B yactHocTtH, Shell u PSG

International. CToumMocCTb IpoekTa orieHuBaeTcs B $2,5 Mip/.

3aganue 1.2
VYrpaBnarh NPOEKTOM MOXKET TOT, KTO YyhpaBisieT coOoi. Baia
COOCTBEHHAs )XKM3Hb — ATO caMmblii TMaBHBIM misi Bac mpoekt. IlepBas dbyHkims
yopaBi€HUss — [UIaHupoBaHue. Onumure Ueab  JKU3HHA, 33Jadd |
MPOAHAIU3UPYUTE, YTO HU3MEHWIOCHh C IOCIEAHET0O MOMEHTA LIEJICTOJIAraHus.
[TomymaiiTe, Kak OpraHM30BaTh peaM3aIMIO TUIaHa, YeM MOTHUBHpoBaTh Cels, u

pa3paboTaiiTe CUCTEMY KOHTPOJISI U CAMOKOHTPOJIS.

3aganue 1.3
Breinenute ocHoBHBbIE (ha3pl peanu3alluyd TaKUX MPOEKTOB Kak pedepar,

KypcoBas paboTa, TUTIJIOMHBINA TTPOEKT.

3. Bonnpochl K NPaKTHYECKOMY 3aHSATHIO

1.1 IIpuBenute 0gHO U3 ONPEAECICHUIN TOHATHS KIIPOEKT.

1.2. HazoBute 00s13aTeNbHBIE XapaKTEPUCTUKU MOHITHS «IIPOEKT.

1.3. Ha3oBuTe NONOIHUTENBHBIE XapAKTEPUCTUKH ITIOHATHS KIIPOEKTY.

1.4. JlaiiTe onpenesieHUE MOHATHIO «IIPOTpaMMa» U IMPUBEINUTE IPUMEPHI
IIPOrPaAMM.

1.5. Maiite ximaccupukanui MTPOEKTOB. [l Kakaoro BuIa MPOEKTOB
IIPUBEINTE IPUMED U3 OKpY:Karomen Bac xu3Hu.

1.6. K xakomy Bugy npoekToB Bbl Obl oTHECTH:

*  IIpoekT nepecTpoiiku cucTeMbI BhICIIEero oopa3oBanus B Poccuu;

*  Ilpoext ¢uHaHCOBOM cTabunu3amnmu Poccnn;



*  3arycK MEXIUIAHETHOM CTAaHIIUU JUIS BBICAAKU YeIoBeka Ha Mapce;
9

*  IIpoext cTpoutenbcTBa nupamu B Jpesuem Erunte;

*  TlocTpolika 1a4yHOro A0Ma.

1.7. ]JlaiiTe onpeneneHre ynpaBiIeHUIO TPOCKTAMH.

1.8. Ilepeuncnute NOACUCTEMBI YIIPABICHUS TPOEKTOM.

1.9. Kakue cxeMbl ynpaBieHus mpoekramu Bol 3HaeTe?

1.10. B uem cyTb u3BecTHBIX BaM cxem ynpaBieHUs] TPOESKTaMU?

1.11. JlaiiTe onpeneneHne ynpaBICHUIO TPOCKTAMMU.

1.12. Tlepeuncnure yrpaBiseMble apaMeTPhl MPOEKTA.

1.13. B 4em cOCTOWT CYTh CTPYKTYpHU3aIUH (JEKOMITIO3UIINN) TTPOEKTA?

1.14. Ilepeuncaure OCHOBHbIE (DYHKIIMH YIIPABICHUS IPOEKTOM.

1.15. Yo takoe muccus npoekta? C KaKkoi TOYKU 3peHUs GOPMYIUPYETCS
MHCCHUS IPOEKTA?

1.16. Omnpenenute MUCCUIO IJIA CIAEAYIOUIUX MPOEKTOB: «CTPOUTEIHCTBO
HedTenporoa;

*  CTpPOUTENBCTBO JKUIIOTO JIOMA;

*  MPOEKT PeCTPYKTYpHU3alUU MPEATPUITHS;

*  pedopma oOpazoBaHUsI.

1.17. Kak cOOTHOCSITCS MUCCHS U CTPATErUs MPOEKTa?

1.18. Bce nu ¢a3bl mpoekTa SBISIFOTCS 00s13aTeNbHBIMU (HEOOXO0AMMBIMHU ) ?

1.19. Yem ornuuaroTcss (pa3pl KM3HEHHOIO ILMKJIA W ATallbl pealn3aluu
poeKTa?

1.20. B uyeM pasznuuue OpraHU3AIMOHHON CTPYKTYpbl TPOEKTa U
NpEANPUATUA?

4. Jlutepatypa
[1-7].

INPAKTUYECKOE 3AHATHE 2

Oprann3anMoHHas CTPYKTYpPa YPaBJeHUs POEKTOM



1. TeopeTnueckasi 4acTh

Boigenstor cienyroiiye npuHIMIHATbHbBIE OpraHU3allMOHHbIE (DOPMBI:

— (yHKUMOHAJIbHASA CTPYKTypa, MNPEANoararomas HCIOJIb30BAHHUE
CYLIECTBYIOIIEH (DYHKIIMOHAILHON HEPAPXUYECKON CTPYKTYpbl OpraHU3aLMH.
Menemxep MpoeKkTa OCyLIECTBIISET JIUIIb OOIIYI0 KOOPAUHALNIO padoT;

— JMBU3HMOHAIbHAas QopMa OpraHu3aluy ynpapieHus (pa3HOBUIAHOCTH
(GyHKUMOHANBHOM  CTPYKTYphl,  COpMUpOBaHHasi 1O  PETHOHAILHOMY,
IIPOLYKTOBOMY WJIM TEXHOJIOTHYECKOMY MPU3HAKAM;

— IPOEKTHAs CTPYKTypa — AAHHBIM IOAXOJ IPEANOJAraeT, 4To KOMILIEKC
paboT mpoekTa pa3paldaThIBACTCS HE3aBUCHMO OT HEPAPXUUYECKOH CTPYKTYpbI
OpraHu3aluy;

— MaTpuyHas CTPyKTypa — TpOMEXyTo4dHass Gopma, OoO0beIuHsIomas
MPEUMYIIECTBA TMPOEKTHOW M (PYHKIIMOHAIBHOW CTPYKTYp yrpamieHus. MoryT
OBITh BBIJIEJICHBI 3 Pa3HOBUAHOCTA MATPUYHON CTPYKTYpbl OpraHU3alMu: ciadas
MaTpuLa — KOOPAMHATOP ITPOEKTA OTBEYAET 32 KOOPAMHALMIO 3aJa4 II0 IIPOEKTY,
HO MMEET OTpaHMYEHHYIO BJAacTh HaJl pecypcamu; cOajaHCHUpOBaHHas MaTpula —
MEHEJKEep MPOEKTa KOOPAUHHUPYET BCE padOTHI U pa3lieisieT OTBETCTBEHHOCTh 3a
JOCTHKEHHE LEMH C PYKOBOAUTEISIMH (PYHKIMOHAIBHBIX MOJpa3fesieHuH;
KECTKasg MaTpuila — MEHEKEp TMpoeKkTa 00JaJaeT MaKCUMaJIbHBIMU
ITOJITHOMOYHSAMH, HO M HECET NOJIHYK) OTBETCTBEHHOCTH 3a BBIIIOJIHEHWE 3a7ad
IIPOEKTA.

Y4acTHHUKHU NMPOEKTA — OCHOBHOM 3JIEMEHT €ro CTPYKTYpPBI, T. K. IMEHHO OHHU
00€eCIeYnBaOT peaan3alnio ero 3aMpIcia.

B 3aBucuMoCTM OT TUIA IPOEKTa, B €r0 peanu3aluyd MOI'YyT NPUHHUMATh
y4acTHe OT OJIHOM /10 HECKOJBbKUX JAECITKOB (MHOTAA COTEH) OpraHu3auuil. Y
KOXIOW U3 HUX CBOM (YHKIMH, CTENEHb YydacTUs B IMPOEKTe U Mepa
OTBETCTBEHHOCTH 3a €r0 CyJIb0Y.

Bce »Tu opraHuzanuu, B 3aBUCUMOCTH OT BBINOJHAEMbIX UMHU (YHKLHMH,
OPUHATO OOBEIUHATH B COBEPLICHHO KOHKPETHbIE TIPyNIbl (KaTeropun)

Y4aCTHHUKOB IIPOCKTA.



[maBHBI Y4YaCTHUK — 3aKa3uWK — OYIyIIMid BIaJeNell W TOJb30BaTellb
pE3yNbTaTOB MpoeKTa. B kauecTBe TaKOBOTO MOKET BBICTyHaTh U (PU3UYECKOE, U
opuauueckoe nuio. I[Ipu 3ToM 3aka3umkoM ObIBaeT Kak OJHA €IMHCTBEHHAS
OpraHu3anus, TaKk ¥ HEeCKOJbKO, OObEIUHUBIINX YCHIINS, UHTEPECHl U KalUTaJbI
JUTSL peajin3aliiy POEKTa U UCIOJIb30BAHMS €r0 pPe3yJIbTaToB.

3aka3zumkamMu (3aCTpOMIIMKAMH) MOTYT OBITh MHBECTOPHI (CM. HUXKE), a
Tak)Kke WHbIE (U3MYECKUE U IOPUANYECKHUE JIMIA, YIIOJIHOMOUYECHHbIE HHBECTOPAMHU
OCYUIECTBIISITh PEATU3ALMI0 UHBECTULIMOHHBIX TPOEKTOB.

He wmeHee BaxHas poiib NPUHAMJICKUT HHBECTOPY — CTOPOHE, BKJIA-
JBIBAIOIICH CpelcTBa B NPOEKT. B HEKOTOpBIX ciydasx 3TO — OIHO JIMLO C
3aKa34yMKOM. Eciii MHBECTOp M 3aKa3uWK — HE OJHO M TO K€ JHUIO0, UHBECTOP
3aKJII0YaeT JIOTOBOP C 3aKa3UMKOM, KOHTPOJIMPYET BBINOJHEHHE KOHTPAKTOB M
OCYUIECTBJISIET PACUEThI C IPYTUMHU YUaCTHUKAMU IIPOEKTA.

[TpOE€KTHO-CMETHYIO JOKYMEHTALMIO pa3paldaThIBalOT CIEUUATN3UPOBAHHBIE
MIPOEKTHBIE OpraHu3anuu, 0000IeHHO HasbiBaeMble I[IpoektupoBuukoM. Ilpu
TOM OTBETCTBEHHOW 3a BBINOJHEHUE BCETO KOMIUIEKCA ATHUX padoT OOBIYHO
ABJISIETCS OJHA OpraHu3ainus, Ha3zbiBaeMas ['eHepanbHbiM [IpoekTHpOBIIMKOM
(I'eHpOEKTUPOBIIIMKOM ).

MarepuanbHO-TEXHUYECKOE OOeCreueHrne MpOoeKTa (3aKylmKH U TMOCTABKH)
00€eCIeunBalOT OPraHU3aIMU-TIOCTABIIMKH, KOTOPbIE MOXKHO OOBEAMHHUTH O]
Ha3zBaHueM [locraBuuk (wm ['enepanbhblii [locTaBmuk).

[Hogpsinuuk (I'enepanbubiii [Hogpsaunk, CyOnoapsigunk) — HOPUIUYECKOE
JIUII0, HECYyIlee OTBETCTBEHHOCTh 3a BBINOJHEHHE pabOT B COOTBETCTBHH C
KOHTPAKTOM.

OTHUM UCYEPNBIBAETCSA KPYT MPUBBIYHBIX I OTEYECTBEHHOTO CIEIMAINCTa
YYaCTHUKOB MpoOeKTa. B mocienHuwe roasl peanuu PbHIHOYHOM SKOHOMHUKH U
METOJbl yIpaBJIEHUS MPOEKTaMH 3aCTAaBWJIM JOMOJHUTh COCTAB YYacCTHUKOB
MIPOEKTa HOBBIMHU JINILIAMH.

B mnepByio ouepeab, 3T0 GUPMBI W CHEIUATUCTHI, MNPHUBJICKAEMbIE Ha

KOHTPAKTHBIX YCIIOBUAX JUJIA OKa3aHWA KOHCYJIbTAIMOHHBIX YCIYyI' JIpyrumM



ydacTHUKaM IIpPOEKTa MO BCEM BoIlpocaM ero peaiduzanuu. Mx o006001meHHo
Ha3bIBalOT KOHCYIBTaHTOM.

Crnenyer ynoMsaHyTh emie o JIuieH3suape — IpUANYECKOM WIH (PU3HYECKOM
auie — obnagaTernie JIMLIEH3UN U «HOYy-Xay», UCIIO0NIb3yeMbIX B poekTe. Jluensuap
npenocTaBisieT (0OBIMHO Ha KOMMEPUYECKUX YCIOBUSX) MPAaBO MCIOJIb30BAHUS B
IIPOEKTE HEOOXOIUMBIX HAYYHO-TEXHUYECKUX TOCTHKEHUIA.

Ocoboe MecTo B OCYLIECTBICHMHM IpOeKTa 3aHUMaeT PykoBoautenb
[Ipoekta (B mpuHATOM Ha 3amajne TepMuHONOruu — IIpoexT-MeHemxep, WU
MeHemxkep npoekTa). 9To — IOpUIANYECKOE JIUI0, KoTopomy 3akazuuk (MHBecTop
WIH JApPYyroil y4acTHUK NPOEKTa) JEeJNETUPYIOT IOJHOMOYMSI IO PYKOBOJACTBY
paboTaMH MO MPOEKTYy: IUIAHUPOBAHUIO, KOHTPOJIIO M KOOPAHWHALMH pPadoT
ydacTHUKOB Tmpoekrta. Ilog pykoBoactBomM MeHemxkepa mpoekrta padoTaer
Komanga  mpoekra —  creuuduyeckas  OpraHU3allMiOHHAasE  CTPYKTYpa,
BOo3rNIaBisiemMass  PykoBoauteneM mpoekTa MW co3JaBaeMass Ha  IEPHOJ
OCYILECTBICHUS IPOEKTa C 1ENIbI0 A3PPEKTUBHOTO JOCTHKEHUS ero ueneil. Ponp u
o0s3aHHOCTH Menemxepa u Komanasl mpoekTa J1eTaabHO paccMOTpeHsl B T 20.

3aBepuias paccMOTpeHue (YHKUMH OCHOBHBIX YYaCTHUKOB IIPOEKTa,
OTMETHM BaXHEHIIYI0 pPOJb baHka — OJHOTO M3 OCHOBHBIX HHBECTOPOB,
o0ecreunBaInX (PMHAHCUPOBAHUE IIPOEKTA.

CrpaxoBble OpraHU3allu, TOKE MOTYT OBITh YHACTHHUKAMHU MTPOEKTA.

2. 3ananus
3aganue 2.1
Bel co3maére puanTOpcKyr0 KomnaHuip. ONHUIIATE OpraHW3aluOHHYIO

CTPYKTYpY yIpaBJ€HUs U 00OCHYITE €€ BU/I.

Saganue 2.2

Onenounas pupma OO0 «Tpu pyOIis» UMEET KIaCCUYECKYIO CTPYKTYPY.



Jnpekrop

[ maBHBIN PykoBonurens Hauanpaux
Oyxranrep OT/eJIa OTICHKH rapaxa (on xe
CTOPOXK)
1 1
PemonTHBIE
Oueniuku Boaurenu Botte
(12 gem) (5 wen) p

(2 gen)

Pucynox 2.1 — Ctpykrypa ynpasnenus Gupmoit

PykoBoACTBOM  TpPHUHATO  peHIEHWE O  PACIHIMPEHUU  TEpEeyHs
MpEeJO0CTaBIsIEMbIX yCIYr. B CBsi3u ¢ 4eMm MjaHUpyeTCs NPUHATH Ha pPadboTy
10 puenTopoB, 5 Ka1aCTPOBBIX UHKEHEPOB.

Kakum oOpazoM U3MEHHUTCS CTPYKTypa YIPaBICHUS?

3ananue 2.3

CrpoutensHas opranuszauua OOO «/lsans Bacs» cpodyHO HyKIoaercs B
(UHAHCOBBIX pecypcax ISl ydacThs B KPYHMHOM COBMECTHOM CTPOUTEIHHOM
OPOEKTE LEHTpa CEMENMHOro Jocyra. B CBA3M ¢ O3TUM MNPUHATO pELICHUE
Pa3MECTUTh aKIIMKU CPEJIU HACEJICHUU U U3MEHUTh CTPYKTYPY YNPABJICHUS, UCXOIs
U3 TOr0, YTO B MIPOEKTE CTPOUTEIHCTBA YUACTBYIOT:

1. 3aka3uuK — aIMUHUCTPAIUS TOPO/Ia;

2. NuBecTop — GmaroTBopuTesbHOE 00IECTBO «CeMbs — CITACEHHE CTPAHBIY;

3. CyOnoapsiaunKu: 000 Hu3zaitn-610po «Caetnanay,
MVII «I'opzenencrpoin», OO0 «CnoprroBape», OO0 «Illkona nmaga Majiblien u
UX POJUTEIEU «ExnMeneiikay.

[Tocne cnaum oOBEKTa B AKCIUTyaTallUIO TUIAHUPYETCS, YTO YNpPaBICHUE UM

OyJleT OCYIIECTBISATHCS YMOPABISIONIEH KOMIIAHMEHW, co3JaHHOM Ha 0ase



OO0 «[sana Bacs» 1npu  ydyacTUM  TPEICTaBUTENEH OPraHOB  MECTHOTO
caMOyIpaBJICHUS.

[Ipennoxxure OpraHU3alMOHHYIO CTPYKTYpPY VYIPABICHHUS NPOEKTOM Ha
JTare CTPOUTENBCTBA.

Kak m3menurcs crpykrypa ynpasienus OOO «/lsas Bacsa» mocie cnaun

00BEKTa B IKCIUTyaTaIuio?

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

2.1.llepeuncnure oOmME NPUHLHUIBI  I[OCTPOCHUS OPraHU3ALUOHHBIX
CTPYKTYp YIpaBJICHHUS.

2.2. Kakue BUIIBI OPTCTPYKTYp ynpaBiieHus Bam u3BecTHbI?

2.3. Ilepeuncnure NpeuMyIecTBa U HEAOCTATKN HA3BaHHBIX CTPYKTYP.

2.4. Kak BIHS€T OKPYXEHUE TMPOEKTa HA €ro OpraHU3alMOHHYIO
CTPYKTYpY?

2.5. KakoBa o0mas moCiIeqOBAaTEIbHOCTh pPa3padOTKM U CO3/aHus
OpPraHMU3alMOHHBIX CTPYKTYp YIPaBJIEHUS POEKTaMU ?

2.6. HaszoBuTe COBpPEMEHHBIE METOJbl M CpPEICTBA OPraHU3ALUOHHOTO

MOACIUPOBAHUA IIPOCKTOB.

4. Jluteparypa
[1-7].

INPAKTHYECKOE 3AHATHUE 3
DOyHKIMHU YHIPABJEHUS MPOEKTOM
1. TeopeTnueckasi 4acThb
CymHOCTh TUIAaHUPOBAHUSI COCTOMT B 3aJaHMM LeJed M CIOCOOO0B HUX
JIOCTUKEHUS Ha OCHOBE (opMHpOBaHMS KOMIUIEKCa pPadboT (MeponpusiTHid,
JIENUCTBUI), KOTOPHIE JOJKHBI OBITH BBHITTOJIHEHBI, IPUMEHEHUH METOJIOB U CPEJICTB
peanu3aiuu 3TUX padoT, YBSI3KH PECYpPCOB, HEOOXOIUMBIX JJISI UX BBITIOJTHEHUS,

COTJIACOBAaHMM JAEUCTBUN OPraHU3alNI — YYACTHUKOB MPOEKTA.



Ha »srtame miaHupoBaHMsS ONPENENSIOTCS BCE HEOOXOAUMBIE MapaMeTpbl
peanu3aluy NpoeKTa: MPOJOHKUTENBHOCTh MO KaXJIOMY U3 KOHTPOJIUPYEMBIX
AJIIEMEHTOB IPOEKTa, MOTPEOHOCTh B TPYAOBBIX, MATEPUATBHO-TEXHUUYECKUX H
(UHAHCOBBIX pecypcax, CPOKH MOCTABKHU ChIPbsl, MATEPUAIOB, KOMIUIEKTYIOIIUX U
TEXHOJIOTUYECKOTO0 000PYJIOBaHUS, CPOKH M OOBEMBI MPHUBJICUYECHUS MPOECKTHBIX,
CTPOUTENBHBIX M ApYrux opranusanuii. [Ipomeccsl u npoueaypsl MIaHUPOBAHUS
MPOEKTa JTOJDKHBI O0ECIeYrBaTh PeaTu3yeMOCTh MPOEKTa B 3aJJaHHbIE CPOKHU C
MUHUMAJIbHOM CTOMMOCTBIO, B paMKaxXx HOPMATHMBHBIX 3aTpaT PECYpCOB U C
HaJUIeKaUM KauyeCTBOM.

OcHOBHas 11eJIb TJIAHUPOBAHUS COCTOUT B MOCTPOEHUH MOJENH PEATUu3aluu
npoekTta. OHa He0OX0oauMa I KOOPAMHALIMY I€ATEIbHOCTH YYaCTHUKOB IPOEKTA,
C €€ TIOMOIIIbIO OTIpeAENseTCs] NOPAIOK, B KOTOPOM JOJKHBI BBIIIOIHATHCS paOOTHI
UT. .

OOBIYHO BBIJEISIOT CJIEIYIONINE BUbI INITAHOB:

— KOHUENTYyalbHbIN IUIaH;

— CTpaTernyecKHil IJIaH pean3alyy MPOEKTa;

— TaKTUYECKHE (JIeTaJIbHbIC, ONIEPATUBHBIC) IIJIAHBI.

Crpykrypa paszouenus (nekommnosunmu) pabor (CPP) — wuepapxuueckas
CTPYKTYypa IOCIEA0BATEIbHON JEKOMIO3ULIHUH MPOEKTa Ha MOANPOEKTHI, MAKETHI
paboT pa3NIMYHOTO YPOBHSI, MAKeThl AeTanbHbIX paboT. CPP sBnsieTrcs 6a30BbIM
CPEICTBOM I CO3JAaHMSI CHCTEMBI YIIPABJICHHUS MPOEKTOM, TaK KaK MO3BOJIAET
pemarb MOpoOJieMbl OpraHuU3alMK paboT, pachpenesieHus OTBETCTBEHHOCTH,
OLIEHKH CTOMMOCTH, CO3JJaHHsI CUCTEMbI OTUETHOCTH, 3((HEKTUBHO MOJACPKHUBATH
npoueaypbl coopa nHGOpPMAIUU O BHIMIOJHEHUU pabOT U OTOOpPaXKaTh Pe3yJIbTaTh
B MH(OpPMAIMOHHOW yIPABJIEHUECKOW cucTteMe Juisi 00o0ueHus: rpadukoB padoT,
CTOMMOCTH, PECYPCOB M JIaT 3aBEPILECHUSI.

[TakeTbl paboT OOBIYHO COOTBETCTBYIOT CamMOMY HIDKHEMY YPOBHIO
neranuzauun  CPP u  coctosatr w3 neransHeix pabot. [locnennuwe mpu
HEOOXOMMOCTH MOTYT MOJpa3AesAThCs Ha maru. Hu neranpHble paboThl, HU, TEM

OoJee maru, He MOTyT ObITh 2sieMeHTaMu CPP.



OcHoBanuem aexkomnozunuu CPP MoryT ciiyKuthb.

— KOMIIOHEHTHI TOBapa (0O0bEKTa, YCIYTd, HalpaBJICHUS JEATEIbHOCTH),
MOJIy4aeMoro B pe3yJibTaTe pean3aliy MPOeKTa;

— TIPOLIECCHbIE WM  (PYHKUMOHAJIBbHBIE  DJIEMEHTBl  JESTENbHOCTH
OpraHu3alyy, PeaIU3yIOIIEeH MPOEKT;

— OTambl )KU3HEHHOTO IHMKJIAa MPOEKTa, OCHOBHBIC (ha3bl;

— MOJApa3/EJEHUsI OPraHU3ALMOHHON CTPYKTYPBIL;

— reorpauyeckoe pasMelieHUe JJIs MPOCTPAHCTBEHHO paclpeaesIeHHbIX
IIPOEKTOB.

Ha npakTuke wuCHonb3yloTcss KOMOMHHMpOBaHHbIE CTpyKTypbl CPP,
MOCTPOEHHBIE C UCIIOIb30BAHNEM HECKOJIBKIX OCHOBAaHUH JEKOMIIO3ULIUH.

B coctaB pabor CPP BxoasT Bce paboThl mpoekTa (IeTaibHbie paOOThl W IIaru
YUHUTHIBAIOTCS B PAMKaX MakeToB padoT).

CTonMMOCTh MPOEKTAa ONPENEISIETCS] COBOKYITHOCTBIO CTOMMOCTEN pecypcoB
MPOEKTa, CTOUMOCTSIMU U BPEMEHEM BBITIOJIHEHUS Pa0bOT MPOEKTA.

VYrpaBieHne CTOMMOCTBIO (3aTparaMu) NpOEKTa BKIOYaeT B  cedd
CJIEIyIOIIME POLECCHI:

— OLEHKY CTOMMOCTH IIPOEKTa;

— OH/KETUPOBAaHUE MPOEKTa, T. €. YCTAaHOBJICHHUE IIEJIEBBIX IOKa3aTesen
3aTpaT Ha peayu3aluio IPOeKTa;

— KOHTpPOJb CTOMMOCTH (3aTpar) TMPOEKTa, IIOCTOSHHOW  OIEHKHU
(akTHUEeCKUX 3aTpar, CPaBHEHUS C pPAaHEE 3aIUIAHMPOBAHHBIMU B OIOJUKETE H
BbIPA0OTKH MEPOTIPUATHI KOPPEKTUPYIOLIETO U MPEAYPEKIAOLIETO XapaKTepa.

OCHOBHBIM  JIOKYMEHTOM, C TIOMOIIbIO KOTOPOTO  OCYIIECTBISAETCS
YOpPaBJIEHUE CTOMMOCTBIO IMPOEKTA, SIBISETCA OrJKeT. BrokeroM HazbIBaeTcCs
JTUPEKTUBHBIA JTOKYMEHT, NPEACTABIAIONIUNA CcO00N peecTp IMIaHUPYEMbIX
pacxo/ioOB M JOXOJIOB C paclpeereHueM IO CTaThIM Ha COOTBETCTBYIOUIUU
NepuoJ BpeMeHU. broJKeT ABiseTcs JOKYMEHTOM, ONpPEAEISIONIUM PECYPCHbIE

OTpaHUYCHHUA IIPOCKTA, IIO3TOMY IIPpU YIIPABICHHHN CTOMMOCTBIO Ha HCpBLIﬁ



IJJaH BBIXOJUT 3aTpaTHasi €ro COCTAaBJISIONIAs, KOTOPYIO IPHUHSITO HAa3bIBATh
CMETOM MPOEKTA.

CMmeTta mpoekTa — JOKYMEHT, COJEpKallluii OOOCHOBaHWE U pacyeT
CTOMMOCTH MpOeKTa (KOHTPAKTa), OOBIYHO HA OCHOBE 00BEMOB PabOT MPOEKTAa,
TpeOyeMBbIX PECypCOB H IIEH.

bromxeTupoBanye SABIISETCS [JIAHUPOBAHUEM CTOMMOCTH, T. €. OIl-
pelelieHreM IUIaHa 3aTpar: KOrja, CKOJbKO M 3a 4TO OYIyT BBIILJIAYMBATHCS
JIEHEKHBIE CPEACTBA.

bro/ikeT MOKET COCTaBIATHCSA B BUJE:

1)  kanengapHbIX MjaH-rpadUKoB 3aTpar,

2)  MaTpHIbl pacnpeesIeHHs] pacXo/10B,

3)  cron0uaThIX qUarpamm 3arpar,

4)  cronOuaThIX JuarpaMM KyMYJISTUBHBIX (HapacTarOUIMM HTOIOM)
3arpar,

5)  JUHENHBIX AuarpaMM paclpeiesieHHbIX BO BPEMEHU KyMYJIsi THBHBIX
3arpar,

6)  KpPyroBbIX AMarpamMM CTPYKTYpbl PACXOJO0B U IIp.

KOHTponb CTOMMOCTH MNpPOEKTa BO3HUKAET H3-3a BIHUSHUS (PAKTOPOB,
00yCJIOBIMBAIOIINX OTKJIOHEHUS OT paHee 3alIaHUPOBAHHOrO OlOJKeTa, U
HalpaBJIeH Ha YIPABICHUE H3MEHEHHSIMU B CTOMMOCTH NPOEKTAa C IEIbIO
CHM)KEHUSI OTPUIIATEIbHBIX aCTIEKTOB M YBEJIMYEHUS MO3UTUBHBIX MOCIEICTBUI
U3MEHEHUS CTOUMOCTH IIPOEKTA.

KOHTpoJIb CTOMMOCTH IIPOEKTa UMEET JBE COCTABISAIOIINE: YUETHYIO, T. €.
OLICHKY (DPAKTUYECKOW CTOMMOCTH BBITIOJIHEHHBIX PA0OT U 3aTpay€HHBIX PECYPCOB,
U IPOTHO3HYO, T. €. OLEHKY OyayIIel CTOMMOCTH MPOEKTa.

ba3zoBbIMM TOKa3aTeNsIMU, HCMOJb3YEMBIMH MPU KOHTPOJE CTOMMOCTH
MPOEKTA, SIBJISIIOTCS CIEAYIOLINE:

— Heobxoammo ytst 3aBeprienus (HJ[3): ycranaBnuBaercs oreHka 3aTpar,
KOTOpBbIE TIPEACTOAT ISl 3aBepiieHus padoTsl wiu mnpoekra. Omenka HJI3

SABIIAETCS HAWJIy4YlIEW TEKYIIEM OLEHKOW TOr0, CKOJIBKO HAJO0 JIOIOJHUTEIBHO



BJIO’KUTH HA JAHHBIM MOMEHT, YTOOBI 3aBEPIIUTH PAOOTY;

— pacuetHas croumocth (PC): Hammyumas olneHka oOIIel CTOUMOCTH,
KOTOpyl0 OyAeT uMeThb paboTa WM MPOEKT NpH 3aBepiueHuu. PacueTHas
CTOMMOCTH BBIYHCIIACTCS KaK CyMMa (PaKTHUECKHX 3aTpaT Ha TEKYIIYyI JaTy |
HJ3;

CymIecTBYIOT JIBa OCHOBHBIX METOJ[a KOHTPOJISI CTOMMOCTH: TPaJHITMOHHBIN
METOJ; METOJ OCBOCHHOI'0 00BhEMa.

TpaauiIMOHHBIN METOJT KOHTPOJISI UCTIONIB3YET CIIEIYIONINE TTOHSITHUS:

[1nanoBeie (OromketHwbie) 3aTtpathl — BCWS (Budgeted Cost of Work
Scheduled). 3Oto OrwmkeTrHas CcTOMMOCTh pPabOT, 3alUIAHUPOBAHHBIX B
COOTBETCTBHM C pACIMCAaHUEM, WJIM KOJMYECTBO pecypca, MpearnojaraeMble s
WCIIOTh30BaHUS K TeKymeld nate. Tekymas mata — OTO jJaTa, Ha KOTOPYIO
uMeeTcs pakTudeckas nHGpopmanus:

BCWS = BC (o0muii 6romxet) * % mo miany. (3.1)

®daxtuueckue 3arpatei — ACWP (Actual Cost of Work Performed). 3to

CTOMMOCTh (PaKTUUYECKH BBIMOJHEHHBIX pabOT Ha TEKyUIyl [aaTy Wiu

KOJIMYECTBO pecypca, (PaKTHUUECKH IMOTPAYECHHOE Ha BBITIOJHEHUE pPaboT 10

TeKylen natbl. GakTUYEeCKUe 3aTpaThl HE 3aBUCAT OT IUIAHOBBIX ITOKa3aTeseu
10 3aTpaTaM WUJIU MOTPEeOJICHUIO PECYPCOB.

OCHOBHOHM HETOCTAaTOK TPAIAUIIMOHHOTO METOJIa 3aKJIF0YaeTCs B TOM, YTO OH
HE YYHUTHIBAET, Kakue paboTbl ObUIM (AKTHUUECKH BBIMOJHEHBI 3a CYET
MOTPAYEHHBIX JICHS)KHBIX CPeACTB. JIpyrumMu cjaoBaMd, OH HE OIEpPUPYET
BpEeMEHEM WA TpahuKOM BHITIOJTHEHUS paboT.

Pacxoxnenue 1o 3arparaM Mpu TPAIUIIMOHHOM METOJIE PACCUMTHIBAECTCS KaK
pa3HHIA MEXTY (PaKTUIECKUMHU U TJIAHOBBIMU 3aTPaTaMHU.

MeTton OCBOGHHOTO 00bEMa OCHOBAaH Ha OMNPENCICHUU OTHOIICHHUS
dakTHueckux 3aTpar K 00beMy paboT, KOTOPBIE JTOJKHBI ObITh BBIMIOTHEHBI K
onpenesneHHo npare. Ilpm 3TOoM yuuThIBaeTcss uMH(OpMaLUs MO CTOMMOCTH,
MJAHOBOMY U (akTHUYeCKoMy Trpaduky paboT u gaeTcs o00O0IIeHHAs OIIEHKA IO

COCTOSHHUIO pa60T Ha TeKYH_[I/Iﬁ MOMCHT. BEISIBJICHHBIE TCHACHINH HCIIOJIL3YIOTCA



JUIST TIPOTHO3a Oyayiied CTOMMOCTH o0O0beMa paboT Tpu 3aBEPIICHUU W
onpeiesieHun (PakToOpoB, OKA3bIBAIOIUX BIUSHNUE HA TpadUK BHITTOITHEHUS PadoT.

[Ipu ananm3e OCBOEHHOTO 00BEMa HCHONB3YIOTCA TPHU TMOKa3aTels s
OTIpe/ICNICHUsI pacX0XkAeHHUs B rpaduke paboT U CTOUMOCTH:

— 1u1aHoBbIe (00 KeTHBIC) 3aTpaThl — BCWS;

— (axtuueckue 3arpatel — ACWP;

— ocBoeHHblii 00beM — BCWP (Budgeted Cost of Work Performed). 9to
IUIAaHOBAasi CTOMMOCTH (DAKTUYECKH BBIMOJHEHHBIX padOT HMIM KOJUYECTBO
pecypca, 3allaHUpPOBaHHOE Ha (AaKTUUECKH BBIMIOJIHEHHBIM 00beM paboOT K
tekymed gare. OCBOEGHHBIM 00beM He 3aBUCUT OT (PaKTHUYECKHU
MPOU3BEICHHBIX 3aTpaT Mo pabdore:

BCWP = [limanoBas ctouMocTh * % HCIOJIb30BaHUS pecypca. (3.2)

Tak kak METOJl OCBOEHHOI0 OObeMa yUHUTHIBACT (PAaKTOpP BPEMEHH, TO OH
MO3BOJISIET OMPEACIUTh KaK peallbHOEe OTKJIOHEHHWE 10 3aTpaTaM, TaK U
OTCTaBaHUE MO TpauKy BHITIOTHEHUS PadoT.

OTkoHeHHe o 3aTpaTaMm (Iepepacxo]l IEHEXKHBIX CPEJCTB) MPEACTaBIsSET
co00il BeNMWYMHY, TMOJYYCHHYI0 W3 pa3HOCTH (HAaKTHUECKOW CTOMMOCTHU
BBITIOTHEHHBIX paboT (ACWP) u miaHOBOW CTOMMOCTH BBITIOJIHEHHBIX PaboT
(BCWP). [lns paGoThl, HaXOISAIICHCS B MPOIECCE BBIMOJHEHHUS, HEOOXOIMMO

BBIIIOJIHUTH IPOLIEHTHYIO OLIEHKY 3aBEPIIEHHOCTHU (C TOUKHU 3PEHHUS 3aTpaT):

Otknonenne  CV (Cost

o 3aTparam Variance) = ACWP - BCWP. (3.3)

OtcraBanme OT TrpaduKa OMpENesieTcs] Pa3sHOCTHIO MEXIy IUTAaHOBOM
ctouMocThio pabor mo rpaduky (BCWS) wu miaHoBOi CTOMMOCTBHIO
BbITIOTHEHHBIX paboT (BCWP).

CyIecTByIOT CIEIyIOUIME BapUAHTHl OLIEHKH KOHEYHOM CTOMMOCTH
npoekta (EAC), mpu KOTOPHIX UCHOJIB3YIOTCS KaK TPAAUIIMOHHBIA METOJ OILICHKH,

TaK ¥ METOJ, OCBOEHHOI0 00beMa:



1. CroumocTb 110 3aBepieHnH = AaKTUYECKHE 3aTPaThl HA TEKYIIYIO JaTy
+ OcraBmasics CTOMMOCTb IIPOEKTA, CKOPPEKTHPOBAHHAs C Y4YETOM HWHJIEKCa
OCBOEHHSI 3aTpaT;

2. CroumocTs 1o 3aBepiieHn = QaKTUYECKHUE 3aTpaThl HA TEKYIIYIO JaTy
+ Ouenka ocrasiielics croumocTH npoekra (ETC);

3. CroumocTb 1o 3aBepiieHnn = MaKTUYECKUE 3aTPaThl HA TEKY YO J1aTy
+ HoBast cMeTa Ha OCTaBIIYIOCS YaCTh MPOEKTA.

OCHOBHOH 11IE€JIbI0 KOHTPOJIS MPOEKTA ABJISETCS 00ECIeUeHUEe BbITTOTHEHUS
IJIAHOBBIX TIOKa3aTededl M TOBBIMICHHE o0med sddekTuBHOCTH (YHKIINI
IJIAHUPOBAHUS U KOHTPOJIS IPOEKTA.

CopnepxaHue KOHTPOJIS IMPOEKTa COCTOMT B ONPEIEICHUU PE3YIbTAaTOB
NEATeIbHOCTH Ha OCHOBE OICHKM M JOKYMEHTHUPOBAHUS (PaKTUYECKHUX
MoKa3aTesiei BHIMOJIHEHUS pa0OT U CPAaBHEHUS X C TIJIAHOBBIMU MOKA3aTEISIMH.

CuctemMa KOHTPOJIA MPOEKTa MPEACTABISIET COO0M YacTh OOIIEH CUCTEMBI
yIpaBJieHUs MPOEKTOM, MEXKy dJIeMeHTaMu (MOJCUCTEMaMHU) KOTOPOH MMEIOTCS
oOpaTHbIE CBSI3M U BO3MOKHOCTb M3MEHEHHUsI paHee 3aJlaHHbIX MokazaTteneil. To
€CTh NP JI000M HAPYIICHUH XOJ1a BBHIIIOJTHEHUS MPOEKTa OPMUPYETCS OTBETHOE
BO3JICICTBHE, HAIPABJIEHHOE HA YMEHBIIEHUE BO3HHUKIIETO OTKIOHEHUS OT
IJIaHA C YYETOM U3MEHECHUN B OKPYXKAKOIIEH cpelie.

K myckonanagounbiM paboTaM OTHOCUTCS KOMIUIEKC MEPOTIPUATUNA U padoT,
BBITIOJTHSIEMBIX B TIEPHO]I MIOJITOTOBKHU Y MPOBEJCHUS UHANBU IyaIbHbIX UCIIBITAHUN
KOMILUIEKCHOTO omnpoOoBaHust oOopynoBaHusi. [Ipu sTom mnon obopyaoBaHuem
MO/IPa3yMeBaeTCsl BCA TEXHOJOTMYECKas CUCTeMa O0BbEKTa, T. €. KOMILUIEKC BCEX
BUJIOB  O0OpYyJIOBaHUS, TPyOONMPOBOJOB, COOPYXKEHHH U  yCTPOMCTB,
o0ecTieYBarONINX BBIMTYCK MEPBON MapTUU MPOIYKIIMH WA 00ECTICYeHUS yCIyT,
MIPENYCMOTPEHHBIX MTPOEKTOM.

3aka3uMK MPOU3BOJMT MNPHUEMKY OOBEKTa Ha OCHOBE pe3yJIbTaTOB
MPOBEJCHHBIX KM IMPOBEPOK, KOHTPOJBHBIX HCHBITAHUA U HU3MEPEHUH,
JIOKYMEHTOB  MCHOJIHUTENs  paboT,  MOATBEPXKAAIOLUIUX  COOTBETCTBHUE

IIPUHHUMAacMOIo 00BeEKTa YTBCPIKACHHOMY IIPOCKTY, HOpPpMaM, IIpaBHJIaM H



CTaHJapTaM, a TaKKe 3aKJIIOYEeHUN opraHoB Haja3opa. llopsmok mpoBeaeHHs
paboT mo mpueMkKe oObeKTa, CTaAUU MPUEMKHU, O0BEM KOHTPOJS U METOMAbI
UCTIBITAHUN TPUHUMAIOTCS B COOTBETCTBUU C TPEOOBAHUSAMU CTAaHAAPTOB, HOPM U
MpaBujl, a TaKXe YKA3aHUSAMU NOPOCKTHOW WM  TEXHOJOTMYECKOU
JIOKYMEHTALUEMN.

OOBEKTHI MOTYT OBITh PUHSTHI B TIEJIOM (B TOM YHCIE IO KIIFOU»), UIH 10
MEpe 3aBEpUICHUS] OTIEIbHBIX OYEpellei, MYyCKOBBIX KOMIIJIEKCOB, 3[JaHUN U
COOpYyXEHUM B oO0BEMe, TMPEeIyCMOTPEHHOM B JIOTOBOpE TMOJpsAaa Ha
CTpouTeNbCTBO. [IpremMKa 3aKOHUEHHOTO CTPOUTEIBCTBOM 00BbEeKTa 0hOpMIIETCS
aKTOM, K KOTOpPOMY, IOMHUMO JOKYMEHTALUH, MPEACTABISAEMON HCIIOTHUTEIEM,
npuiaraeTcst nepeyeHb JOKYMEHTOB.

®daxT BBOJIA B ICHCTBUE MIPUHATOTO 0OBEKTA PETUCTPUPYETCS 3aKA3UUKOM B
MECTHBIX OpTraHax HMCIOJIHUTEIbHOW BJIACTH B MOPSJIKE, YCTAHOBICHHOM ATUMU

OpraHaMH.

2. 3aganus

3amanue 3.1

Hcnone3yst pucyHOK 3.1, onuimmTe B3aMMOCBA3b YPOBHEN IIJIaHUPOBAHUS.

3amanune 3.2

Ucnonb3ys Ttabmuny 3.1 nposenute SWOT-ananu3 nepcnexktuB Bamiero
TPYAOYCTpOIICTBa B HACTOsIllee BpeMs M TIOCI€ OKOHYaHUS OOy4YeHHs.
Pazpaboraiite crTpareruto JajdbHEWINEro TMOBEICHUS U 3alOJHUTE MAaTPHUILy
OTBETCTBEHHOCTH, pacrpenenuB poau O — OTBETCTBEHHBIM HCIONHUTENb, @ —
¢unancoposanue, II — mnpuemka pabor, K — koHCcynbTanmum u Jp. MEXIy
UCIIOJIHUTENSAMU (CTYIEHT, MpenojaBareiib, POAUTENH, aiMUHHCTpauus Bysa u
0p.) TO BBINOJIHEHMIO 334ay (MpOBENEHHE 3aHATUM, 00ydeHHe, IOJrOTOBKA,

BBITIOJTHEHUE JTUIIJIOMHOTO MPOEKTA U JIp.)



CerveBoit NnaH
C HECKONbKMMK NPOEKTaMin
(Ang BLiCLLEro
pyKoBOACTBA)

YpogeHs 1

CeTesoit nnaH
C KTioYeBbiMi
aTanamu (Bexamu)

YpogeHs 2

JetansHuiid

YpoBeHb 3 /
/ CeTeBoit nnaH

Pucynok 3.1 — YpoBHU MITaHUPOBAHUS

Ta6muma 3.1 — Tabnuua nis npoBenenus SWOT-ananuza

[IpenmymecrBa Kak wux wmoxno|Cna0bie ctoponsl  |Kax MOKHO
peanu3oBaTh? YMEHBIIIUTh ux
BIIUSIHUE?
Kakue Kak wu3Bneus u3|Yrposbl: pucku wim|Kak MOYKHO
BO3MOKHOCTH HUX BBITONY? WHBIE BOCIIPEIATCTBOBATH
MIpEACTaBIISET 00CTOSITENIbCTBA, KaXJI01 u3
MPOEKT? MPENATCTBYIOIIME | BBISIBJIEHHBIX YIpo3?
ycoexy.
3ananue 3.3

Hcnonb3yto pucyHok 3.2, ONUIIMTE, KaK MPOUCXOIUT (opmMupoBaHue

CTaTeu 3aTpar NPOEKTA.
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Pucynok 3.2 — ®opMupoBaHue craTei 3arpar

3ananue 3.4
CocTaBbTe KaJICHIApHBIN TUIaH-TpaUK 3aTpat, €CIu MPOJOJDKUTEIHHOCTD
npoekta — 9 MecsueB, HauumHas ¢ sAHBapA. MMeercda  ciemyromias
MPOJOJDKUTEIPHOCTh W CTOMMOCTh  pabor. HekoTtopeie paboTel  MOTYT
BBITIOJTHATHCS. OJTHOBPEMEHHO.

Taomuna 3.1 — ucxomuele JaHHbIe I 3aaaHud 3.4

PabGora Cpok, |CrommocTs,
Mec. JICH. e/l

1. [TogroroBka Ou3HeC-1JIaHA 2 15000
2 Pa3paboTka TOpPOEKTHOH M  HMCXOJHO-pa3peInTebHON 1 20 000
JIOKYMEHTAITU!

3. 'eonoruyeckas u reoie3ndeckas noaroToBKa 1 3 000
4. YcrpoiicTBo dhyHAaMEHTa 1 20 000
5. O01IECTPOUTEIILHBIC PAOOTHI 3 35000
6. KpoBenbHble paboThI 1 20 000
7. OtaenouHbie paboThl 2 15 000
8. IlyckoHanagouHble paboThl 3 14 000
9. Cnada 00beKTa B DKCILTyaTaITHIO 1 5 000

3amandue 3.5



CocTtaBbTe CTOJNIOYATYIO JOUMAarpaMmy KyMYJISITUBHBIX 3aTpatr, JIMHEHHYIO
JyarpaMMy pacIpeleleHHbIX BO BPEMEHHM KyMYJISITUBHBIX 3aTpaT U KpPYTOBYIO

JyarpaMMy CTPYKTYpPBI PaCX0JI0B IO JaHHBIM 3a1aHus 3.4.

3amanune 3.6

PackpoiiTe cMbIC H300paKE€HHOTO Ha PUCYHKE 3.3.
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Pucynok 3.3 — AHanu3 0CBOGHHOT0 00beMa U PaCcX0KICHUI

3amanue 3.7

OObsicHUTE CMBICT pUCYHKa 3.4.

3amanue 3.8

3anonHute GOpMbl JOKYMEHTOB, MTPEACTABICHHbBIC B IPUIIOKEHUU A.
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Pucynok 3.4 — CpaBHeHue 0a30BOro M TEKYILIEro rpaukoB

3. BOHpOCLI K IPAKTUICCKOMY 3aHATHIO

3.1. B 4eM COCTOUT CYIIHOCTb INIAHUPOBAHUSA ?

3.2. KakoBa OCHOBHas 11€J1b INIAHUPOBAHUS ?

3.3. [lepeunciure OCHOBHBIE MPOLIECCHI TTAHUPOBAHMUS.

3.4. Ilepeuncinte BCIIOMOTAaTENbHBIE MPOLECCHI TIAHUPOBAHMS.

3.5. B ueMm cocTOuT CyIIHOCTh arpernpoBaHusl KaJIEHIapHO-CETEBBIX TUIAHOB
(rpadukoB)?

3.6. [laiite ompeneneHue KOHLENTYaJIbHOMY IUIaHY, CTPAaTErHYECKOMY
IUIaHy U JETAIbHOMY TUIaHY MIPOEKTA.

3.7. B uem coctout cymHocts Metoga SWOT-ananuza?

3.8. [lepeuncnure 12 6a30BBIX BO3MOXKHBIX CTPATETHI MPOEKTA.

3.9. [lepeuncnure HakTophl ycrexa Npu CTpaTernuecKoM MIIaHUPOBAHUH.

3.10. Ilepeuucnure GakTopsl ycrnexa npu JeTaaIbHOM IJIAHUPOBAHUH.

3.11. Yro noymkeH BKIIOYATh B ceOsl IeTaabHBIN rpaduk?



3.12. Yem omnpenenseTcsi CTOMMOCTb TPOEKTA?

3.13. JlaiiTe omnpejeneHne MOHATHIO «O0IKET» MPOSKTa.

3.14. [laiite onpeneneHue MOHATHIO «CMETa» IPOEKTa.

3.15. Tlepeuncnure BUIIbl OLIEHOK CTOMMOCTHU MPOEKTA U YKAXKUTE Ha KaKUX
CTaJUSX OHU MPUMEHSIOTCSI.

3.16. Ilepeuncnure pecypcbl, KOTOPBIMH OIpPEAEISIETCS CTOMMOCTh
MIPOEKTA.

3.17. Ilepeuncnute maru 1o OUEHKE 3aTpaT MPOEKTa.

3.18. Jlaiite onmpeneneHne MOHITHIO «OOKETUPOBAHUEY.

3.19. Ot uero 3aBucuT opma npeacTaBiIeHUs OIOHKETOB.

3.20. Ilepeuucnure TUNBI OIOJXKETOB B 3aBUCUMOCTH OT CTajuu
AKU3HEHHOTO LUKIIA.

3.21. Ilepeuncaure OCHOBHBIC MOHATHUS TPAAUIMOHHOTO METOAA KOHTPOJIS
¥ METOJla OCBOCHHOTO 00BbeMa.

3.22. B 4eM COCTOUT CYLIHOCTh IPOTHO3UPOBAHUS 3aTpaT?

3.23. B 4em COCTOHWT LIENIb COCTABJIEHUS U MTPEACTABICHHUS] OTYETHOCTH?

3.24. Ha3oBuTe OCHOBHYIO IIE€Jb KOHTPOJISI IPOEKTA.

3.25. B 4em COCTOUT COoJIepKaHUE KOHTPOJIS MPOEKTA?

3.26. Ilepeuncnure OCHOBHbIE TPEOOBAaHUS K CUCTEME KOHTPOJIS IPOEKTA.

3.27. IlepeuncnuTe OCHOBHBIE MPUHIHUIIBI MOCTPOCHUs d3(HPEKTUBHON CHC-
TE€MbI KOHTPOJISI.

3.28. Ilepeuncnrute OCHOBHbBIE MPOIECCHI KOHTPOJIS.

3.29. ITlepeuucnute BCIIOMOTaTEIbHBIE MPOIIECCHl KOHTPOJIS.

3.30. [laiiTe onpeneneHue MOHATHIO «MOHUTOPHUHI.

3.31. Ilepeuncnure U OMUIIUTE METOBI KOHTPOJIS (PaKTUUECKOTO BBHITIOTHE-
HUS TIPOEKTA.

3.32. B 4dem 3akimo4aeTcs KOHTPOJIb MPOrPecca B peain3aluy npoexkra’?

3.33. Ilepeuncante MITh OCHOBHBIX BO3MOXKHBIX BapUaHTOB JACHCTBUN B
XO/JI€ pean3aliy NpoeKTa.

3.34. B yem 3aKiro4aeTcs ynpaBieHUE U3MEHEHUSIMU?



3.35. Kakue 1OKyMEHTHI BXOJST B MEPEUYEHb JOKYMEHTOB, MPEAbIBIIEMbIX
UCIIOJIHUTENIEM KOMHUCCUU TP MpUEeMKe 00beKTa?

3.36. Ilepeuncnure JOKYMEHTHI, IPUJIAraeéMble K aKTy IPUEMKH OOBEKTA.

4. J/Iutepatrypa
[1-7].

INPAKTHYECKOE 3AHATHUE 4

MeToabl ynpaBJjieHusi IPOEKTOM

1. TeopeTnueckasi 4acThb

CereBas nuarpamma (cetb, rpad cetu, PERT-nuarpamma) — rpadudeckoe
oToOpakeHne padoT MPOEKTa U 3aBUCUMOCTEH MexXAy HUMH. B mimaHupoBaHuu u
YIPaBICHUH MPOEKTAMHU TIOJI TEPMUHOM «CETh)» MOHUMAETCS TMOJTHBIA KOMILJIEKC
paboT U BeX MPOEKTa C YCTAHOBJIECHHBIMHU MEXJy HUMH 3aBUCUMOCTSIMH.

CereBble 1UarpaMMbl OTOOPaXKarOT CETEBYIO MOJENb B Ipa@UuecKOM BUJE
KaK MHOXECTBO BEpIINH, COOTBETCTBYIOIIMX paldOTaM, CBS3aHHBIX JHUHUSIMH,
NPEACTaBISAIONIMMHU B3aUMOCBSI3M MEXIy padboTramMu. DTOT rpad, Ha3bIBaEMbIN
CeThI0 THMA «BEpIIMHA — paboTa» WIM OUarpaMMON MPEIIIECTBOBAHHUS —
CJIeZIOBaHMUsI, SIBJISIETCA HAauOoJiee paclpOCTPAaHEHHBIM MPE/ICTABICHUEM CETH.

B o01ieM Buae anroputm pecypcHOro MmjiaHupOBAHUS MPOEKTa BKIIOYAET B
ceOs Tpu dTarna:

— ompelereHue pecypcoB (OmMUCaHUWE pecypca U ONpeJeseHue
MaKCHUMAJIbHO JIOCTYITHOTO KOJIMYECTBA JJAHHOTO pecypca);

— Ha3Hauy€HHE PECYpCOB 3aJayaMm;

—  aHaJIM3 pacHHUCaHUs U pa3pelieHue BOZHUKIINX MPOTUBOPEUUN MEXKIY
TpeOyeMbIM KOJMYECTBOM PECYpCa U KOJIMYECTBOM, UMEIOIIMMCS B HAJTUYHH.

CnoxHbI€ HSKOHOMHYECKHE CHCTEMBI, B KOTOPHIX MOXHO BBIJICIUTH
OCHOBHBIE KOMIIOHEHTBI, TMPOIIE BCEr0 H3ydyaTh C TOMOIIBI0O MoOJeNen

MHOT'OKOMITIOHCHTHBIX CUCTEM, OCHOBAHHBIX Ha MMPUMCHCHHNU OPUCHTUPOBAHHLIX



rpadoB — oprpados.

[Ipu co3gaHuM Mojenei CIOXKHBIX CHUCTEM HEOOXOJAMMO BBISIBUTH H
0TOOpa3uTh B MOJEISIX MPSMbIe U OOpaTHBIE CBSA3U, KOTOPHIC MPUCYTCTBYIOT B
110001 CII0KHOM cUCTEME.

Harnsgaocts W mpocToTa  pealu3alldd  anmapara  peIICHHS
MHOTOKOMITOHCHTHBIX 3aJad JeJaeT WX JOCTYIHBIMH JUISI IIUPOKOTO Kpyra
CHELHAIUCTOB, HE OoO0JajalImux TIIyOOKMMU T[O3HAaHUAMHU B  00JIacTH
MIPUKIIATHOW MaTEMAaTHKH.

Ha puc. 4.1 npexacraBnen oprpad ¢ KOHTYpOM, MPOXOIAIIUM Yepe3

BEPIIMHBI 2, 4 1 3.

Pucynok 4.1 — IIpumep oprpada c KOHTypoM

Martpumeir CcMeXHOCTH BepIIuH oprpada Ha3bIBAaeTCS KBaJapaTHAsS
MaTpHIA, KOKAbIM 3JIEMEHT KOTOPOM YMCIECHHO PAaBEH €AUHUIIE, €CJIU €CTh AyTa,
uaylias oT BepUIMHBI 1 K BepumnHe ] Ecnm takoit ayrum HeT, To 3inemeHT (1))
MaTpPUIbl CMEXHOCTH paBeH Hyt0. [Ipu penieHnn MHOTOKOMIIOHEHTHBIX 3aj1ad
HCIMOJIB3YIOTCA oprpadbl, B KOTOPBIX JIFOObIE BEPIIMHBI 1 W ] MOXKET
HEMOCPEACTBEHHO COEAUHSTH TOJBKO OAHA Ayra. B tabn. 4.1 mokazana maTtpuua
CMEXXHOCTH 7151 oprpada, mpeAcTaBIeHHOTO Ha puc. 4.1.

Tabnuna 4.1 — Tabnuna cMexxHoCTH oprpada

IToka3zarenu i [Tokazarenu j

1 2 3 4




1 0 1 1 0
2 0 0 0 1
3 0 1 0 0
4 0 0 1 0

B kayecTBe BepIIMH MCHOJIB3YIOTCS TIOKa3aTedd, a JAYrd YKa3bIBaIOT
BJIMSIHUE U3MEHEHHMS OJTHOTO TI0Ka3aTelsl HA U3MEHEHUE PYroro.

Mogens MOXHO cpaenath Oosnee uHGOpPMATHUBHOM, ee ayram oprpada
MPUINKCATh 3HaK "Tuiroc" wiam "mMuHyc". 3HaK "Mmoc" CTaBUTCA B cllydae, €Ciu
IpU YBEJIMYEHUM 3HAYEHUS II0Kas3aTess, OT KOTOPOro HJIET I0Ka3aTelb, K
KOTOPOMY JyTa NMPUXOJUT, YBEIMYUBAECTCA. 3HAK "MUHYC" CTaBUTCS B 0OpaTHOM
ciy4yae. [lomydeHHslii oprpad Ha3bIBaeTCS 3HAKOBBIM, Ha Jyrax 3HAKOBOTO
oprpada crout +1 unu -1, 3ToT KOA(PUIMEHT MOXKHO O0O3HAUUTH €ij. DTHU
KOd(ppuumueHTsl  00pa3yloT MaTpUIly CMEXKHOCTH, OTJIIMYAIOUIYIOCS  OT
IIPUBE/ICHHON BBIIIE MATPULbI HAJJUYUEM 3HAKOB €€ 3JIEMEHTOB.

MopgenupoBaHue BEIETCS IIaramMu, KOTOpPbIE WMHOT/IA Ha3bIBAIOT HM-
nyiabcaMu. CyIIHOCTh 3TOr0 MpOLiecca COCTOUT B TOM, YTO OJHOW M3 BEpLIMH
3a/1a€TCs ONPEIEIECHHOE U3MEHEHNE. JTa BEPIIMHA AKTyaIU3HUPYET BCIO CUCTEMY
nokaszaresyieid, T03TOMY €€ Ha3bIBAlOT aKTUBH3UpYIOUIeH. Takux BEpIIMH MOXKET
OBITh HECKOJIBKO.

HccnenoBarenb [JOMKEH YyKa3aTh AKTHUBU3UPYIOIIME BEPILIMHBI, IIar
U3MEHEHMI B HHUX, a TaKXK€ HadaJbHble 3HAYEHUs TIOKa3aTeJled BO BCEX
BEpITMHAX. 3HAUYCHHS B BEPIIUHAX OyAYT MEHATHCS C KAXKBIM [IarOM UMHTAIUN

t, UTOT ATOT0 U3MEHEHHUsI ONpeIeIeTCsl BhipaxeHuem (4.1)

TR RANED RVRR (A R S

rae (Pi) 151 (Pi) . — BETTMYMHBI TOKA3aTEJICH B BEPIIUHE 1
t t—

IIpU IIarax UMUTAIMKA COOTBETCTBEHHO t U (t-1);

eij " 1ij -K03(PPUIIMEHTHI, XapaKTePU3YIOIIHE 3HAK U CTCTICHb

BJIMSHMS I10KA3aTCJIs1 BEPIIHMHBI 1 Ha IIOKa3aTelb BCPIIMHEBI ]



KoHTpons cTOMMOCTH TIpOEKTa BO3HUKAET U3-3a BIUSHUS (PAKTOPOB,
0OyCJIOBIMBAIOIIUX OTKJIOHEHUS OT paHee 3allJJaHMPOBAHHOrO OI0OJDKETa, W
HalpaBJICH Ha YyNOpaBICHUE HU3MEHEHUSMU B CTOMMOCTH TMPOEKTa C LEJbIO
CHUKEHHUSI OTPULIATENIbHBIX ACMEKTOB M YBEJIMYEHUS IMO3UTUBHBIX MOCIEICTBUI
HW3MEHEHUsI CTOMMOCTH MPOEKTa.

KOHTpOIb CTOMMOCTH TPOEKTA BKIIOYAET:

— MOHHUTOPUHI CTOMMOCTHBIX TOKa3aTelell peanu3al IPOeKTa ¢ LEbI0
oOHapyXeHHUs OTKJIOHCHHH OT OI0/IKETa;

— yIpaBlieHHWE W3MEHEHHMSIMU B OmO/DKETE C I1EJbl0  oOecreueHus
BBITTOJIHEHUS OIOIKETa;

— MpeIOoTBpalIEHUE paHee 3alIaHUPOBAHHBIX OIIMOOYHBIX PEIICHUN;

— UHPOPMUPOBAHUE BCEX 3aMHTEPECOBAHHBIX JIMI[ O XOJI€ BBIMOJHEHUS
MPOEKTa C TOYKHU 3PEHUsT COOIIOICHUS OF0KETA.

ba3oBbiMU TMOKa3aTensIMH, HCIOJB3YyEMBIMU TIPU KOHTPOJE CTOMMOCTH
MIPOEKTA, SBJISIIOTCS CJICIYIOIINE:

— Heobxoammo ytst 3aBeprienus (HJ[3): ycranaBnuBaercs orieHka 3aTpar,
KOTOpbIE TIPEACTOAT Il 3aBepiieHus padoTel wiu mnpoekra. Omenka HJI3
SABIIAETCS HAWJIyUYlIEW TEKYIIEM OLEHKOW TOro, CKOJIBKO HAJO JOIMOJHUTEIBHO
BJIOKUTH Ha JAHHBI MOMEHT, YTOOBI 3aBEPIIUTH PA0OTY;

— pacuetHas croumocth (PC): Hamnydimas oneHka oOmEed CTOMMOCTH,
KOTOpyI0 OyJeT HMMeThb paldoTa WM MPOEKT NpH 3aBepiieHuu. PacueTHas
CTOMMOCThH BBIUUCIACTCS Kak cymMMa (paKTMYECKHMX 3aTpaT Ha TEKYIIyI AaTy U
H/I3.

[Ton coxepkanueM pabOT MOHUMAIOT OMHCAaHHME PAOOT, KOTOPBIE OJKHBI
ObITh BBINIOJIHEHBI, U PECYPCOB, KOTOpBIE JOJKHBI OBITH oOOecrieyeHbl. /J[is
3¢ PEKTUBHOTO yIIpaBIeHUS COJICPKAHUEM HEOOXOUMO OIPEICTUTD:

— paboOThI JJIs1 BBHITIOJTHEHNS,

— TIOCJIEJIOBATEIBHOCTh PadoT;

— TPOJIOJDKUTEIBLHOCTH padoT;



— TOoTpeOHOCTh B pecypcax u CTOUMOCTb paboT.

B mobom ciyuae ommcanue/onpeneneHne padOT U PECypcoB IS HX
BBITIOJTHEHUS SIBJIIETCS BAXKHBIM ATAINlOM NP YIPABICHUU COACPKaHUEM padoT.

Omnpenenenue padOT BKIIOYAET B ce0s UACHTU(DUKAIIMIO U JOKYMEHTATBLHOE
opopMIIeHHE OTIEIBHBIX pPadOT, KOTOPHIE JOJKHBI OBITH BBITIOJIHEHBI JUIS
JOCTIDKCHUS ITIEJIeH TIPOeKTa, ONPECIICHHBIX B CTPYKType pa30oueHus pador. B
JTAHHOM TIpOIlecce HEOOXOAMMO OIMpPEAEsATh pabOThl TAKUM 00pa3oM, YTOOBI IIeNn
MPOEKTa MOTJIH ObITh JIOCTUTHYTHI.

HNucTpymenTapuil 1uist onpeaeneHus padoT BKIIOYAET:

— JIGKOMITO3HUIIMIO, KOTOpasi MPEACTaBIACT COOOM pa3JeseHne 3JIEeMEHTOB
MpoeKkTa Ha 0oJiee MEJNKHWE W YIpaBisieMble KOMIOHEHTH. OCHOBHAs pa3HUIA
MEXKIy MPUMEHEHUEM JEKOMIIO3UIIMM M OIPEJEICHUEM COJIEpKaHUs MPOEKTa
COCTOMT B TOM, YTO PE3YyJIbTAaThl 3]IeCh OIMCHIBAIOTCS B TEPMUHAX paboOT, a HE
1eJICH;

— CIIMCOK paboT WJIM 4acTh MOJOOHOTO CIHMCKA U3 MPEABIAYIIEro MPOEeKTa
94aCcTO MCIIOIB3YETCs KaK MA0JIOH JIJIsl HOBOTO TPOEKTA.

PesynbpTarom onpeneneHus paboT SABISIOTCS:

— CIIUCOK paboT, KOTOPBIN JOJKEH BKIIIOYATh B ceOst BCe pabOThI, KOTOPHIE
OyIyT BBIMOJIHEHBI B X0Ji€ TTpoekTa. OH JA0KEeH ObITh 0OpMIIEH KaK pacIIupeHue
CPP (ctpykrypa pazbueHusi paboT) /Uisl yAOCTOBEPEHUSI B TOM, YTO OH SIBJISICTCS
MOJIHBIM M HE BKJIIOYAeT PAaOOThI, KOTOphIE HE TPEOYIOTCS ISl pean3aliuu
coJiep KaHMs IPOEKTa;

—  JIOTIOJIHUTENbHBIE JIETAIH JJI CKCKa padboT (HampuMep, OrpaHUYeHMS ),
KOTOpPbIE  JIOJDKHBI ~ OBITh  3aJJOKyMEHTHPOBAaHBI I WX  JaJIbHEHIIETO
WCIIOJIb30BAHUS;

— MOJEpHHU3AIMS CTPYKTYp pa3OueHus BUIOB jAesTenbHOcTU. [lpm
ucnonszoBanuu CPP  anms  ompenenenust paboT, KOMaHIa TPOEKTAa MOXKET
OTIPEJICIATh OTCYTCTBYIOIINE MPEAMETHI MW WU BBISIBUTH HEOOXOAMMOCTH B
KOPPEKTUPOBKE OMMCAHMUS IIEIICH.

Pa3nnuaror yeTbipe OCHOBHBIX MOJAX0/1a K (POPMUPOBAHUIO KOMAH/IbI:



— IIesienoJiarariivil (OCHOBaHHBIN Ha 1ENsX);
— MEXXJINYHOCTHBIN;

— POJIEBOM;

— MpoOJIEMHO-OPUEHTUPOBAHHBIM.

[enenonaratomuii moaxoa (OCHOBAaHHBIM Ha 1EJsAX) MO3BOJIAET 4WICHAM
KOMaH/Ibl JIy4Ille OPHUEHTHPOBATHCS B MPOIIECCaxX BHIOOpA W peaju3aiuy OOIINX
IpYNIOBBIX e peaanu3alnu MpoeKTa.

MeXTuYHOCTHBIN 1OoAX0J] CPOKYCUPOBAH HA YIYUIICHUU MEKIMYHOCTHBIX
OTHOILICHHI B KOMaHJI€ U OCHOBaH Ha TOM, YTO MEXJIMYHOCTHAsA KOMIIETEHTHOCTh
yBennuuBaeT 3((PEKTUBHOCTD JEATEIBHOCTH KOMaHbl. Ero 1ens — yBenudeHue
IPYIIIOBOrO JIOBEPHUs], MOOUIPEHUE COBMECTHON MOJJIEPKKH, a TAKXKE YBEIUUCHUE
BHYTPUKOMAH/HBIX KOMMYHHKAIUH.

PoneBoil moixoa— MpoBelIEHHE AUCKYCCUU U MEPETOBOPOB CPEIU UJIEHOB
KOMaH/Ibl OTHOCUTEIIBHO MX POJIEH; MPEIonaraercsi, YTo pojau YJIE€HOB KOMAaH/bI
YaCTHUYHO TNepekpbiBatoTcs. KomMaHAHOE MOBEIEHUE MOKET OBbITh HW3MEHEHO B
pe3yJbTaTe U3MEHEHHUSI UX HMCIOJHEHMS, a TAaKKE€ WHIUBUAYATbHOTO BOCIPUSTUS
poJIEn.

[IpoOaeMHO-OpUEHTUPOBAHHBIM  MOAX0A  (depe3 pelleHue npodseM)
MpeArnoJiaraeT OpraHu3aliio 3apaHee CIUIAHUPOBAHHBIX CEPUIl BCTpeU € rpymnmnoit
CHEIMAIMCTOB B paMKax KOMaH/bl, HMMEIOUIMX OOIlKMe OpraHu3alOHHbIE
oTHouleHus: U 1enu. [loaxox BkiIOYaeT B ceOs MOCIEIOBATEIBHOE pa3BUTHE
poLEeayp pelIeHus KOMaHIHBIX TpoOJieM U 3aTeM JIOCTHIKEHHE TJIaBHOM
KOMaHJIHOH 3aJiauHu.

Bce meTonbl, MO3BOJSAIONIME MUHUMHU3UPOBATH MPOEKTHBIE PUCKH MOKHO
pas3nenuTh Ha TPU TPYNNbL: JuUBepcUHKaIMsA, pPE3CPBUPOBAHUE CPEICTB,
CTpaxOBaHUE PUCKOB.

D} PeKkTUBHOCTh METOJOB CHWIKEHHUS PUCKOB OMPENEISETCS C MOMOIIBIO
CJIETIOLIETO aIrOpPUTMA:

—  paccMaTpUBAaeTCs PHUCK, HMMEIOUIMH HauOOJbIIYI0 BaXXHOCTh IS

IIPOEKTA;



—  OmpeAensieTcs mepepacxo/l CPEICTB C YYETOM BEPOSITHOCTA HACTYILICHUS
HeO0JIaronpusITHOrO COOBITHS,

— OIpenensieTcs MepeyeHb BO3MOKHBIX MEPOIPUATHI, HAMPABICHHBIX Ha
YMEHBIIEHUE BEPOSITHOCTH U OMIACHOCTU PUCKOBOTO COOBITHS;

— ONpPEeAeisitoTCA JOIMOJHUTENIbHBIE 3aTpaTbl Ha peaav3aluio  Mpe-
JI0’KEHHBIX MEPOIPUSATHH;

— CpaBHUBAIOTCSA TpeOyeMble 3aTpaThl Ha peaTN3allri0 MPEII0KCHHBIX
MEpONPUATUIA C BO3MOXXHBIM MEPEPACXOJOM CPEACTB BCIEACTBUE HACTYIICHHS
PUCKOBOTO COOBITHSI;

— TMpPUHUMAETCS pelieHue 00 OCYIIECTBICHUH WiId 00 OTKaze OoT
MPOTUBOPUCKOBBIX MEPOIIPUSITHU;

— TMpPOLECC COMOCTABIEHUS BEPOSITHOCTH W MOCIEICTBUI PUCKOBBIX
COOBITHI C 3aTpaTaMd Ha MEpPOIPHUATUS 1O HX CHIDKCHHUIO TMOBTOPSETCS s

CJICAYIOUICTO IO BA)KHOCTH PHUCKA.

2. 3ajanusa

3amanue 4.1

[lokaxxute Ha pucyHke 4.1 KpUTHYECKMH NyTh, OOBIACHHUTE, YTO OH

0003HaYaeT u AJI1 4€ro UCIIOJIb3YCTCA.

Pucynok 4.1 — [Ipumep ceteBoro rpaduka

3anmanune 4.2



OObsicHUTE, YTO M300paXKEHO HUA PUCYHKE 4.2.

Rexk. L fAus. [ des. [ MapT _[

20 27 3 10 17 24 Ir31_|z 14 21 ,728_1'7 14 :2" 28 4
1

Onucanmne paboTsl

Bossenerue xapxaca

YcraHoBKa cUCTEMBI U KOMITOHEHT

Hactunka nonos

bBeToHWpoBaHue NepBOro W BTOPOro sTaXei

YcTaHOBKA MEXAHWYECKOTo U 3neKTpoobopyaoBanna

TecTupoBaHKe U OThaaKa nMHWK A

Tectuposatve u oTnaaka nuivm 6

Hanaxveanwe po6oTM3NPOBAHHOIO NYTH NMHKUW B

YcraHoBka cUcTeMHOro KOHTpoOnnepa

Boasenenwe creH ackan aropa

BeToHHasa NNuTa 0CHOBAHMWA

CTpOUTENLGTBO XENE3HOMOPOXHLIX COOBLLEHW

Yeravoska HVAC awimoxonos

HanaxusaHne po6oTU3NPOBaHHLIX NYTel NMHUK A

Bo3sefeHve BHELWHUX CTEH

Pucynok 4.2 — JIlnarpamma ['anTta

3amanue 4.3
Hcnonws3yst pucyHok 4.3, onuImTe, Kak BIUSET Pa3BUTHE MPOMBIIIJIECHHOTO

OCHTpa Ha COCTOAHUC Oprmanmeﬁ CpCAbl



| = +0,2
I'=-0,4 CocrosHue v =
Sl OKPYXAIOLLER | = -0,7
cpenbl T=1
YucneH-
dvcno /=403 t=1 ‘3
npeanpus- HOCTh
THUA HaceneHws
HYuecno
I = +09 paboymx I=+1.2
=) MECT e= 1
Pucynox 4.3 — Bspemennslii oprpad pa3BUTHS TPOMBIIUIEHHOCTH C
BpeMeHHBIMI/I 3allep)KKaMI/I
3ananue 4.4

Hcnone3yst pucyHOK 4.4, NpeayioKUTE BAPUAHT PECYPCHOTO BEIPABHUBAHUS.

[P N —

Pucynok 4.4 — [Ipenensl notpedieHus pecypcon

MakcHmManbHbIf
npegen

HopmanbHbii
npegen

3. BOl'IpOCbI K MPAKTUIC€CKOMY 3aHATHIO

4.1. Jlns yero npuMeHsIETCS CETEBOE IIaHUPOBaHUE?

4.2. Yewm cereBO€ INIAHUPOBAHUE OTIIMYAETCA OT KaJIECHIAPHOTO?

4.3. KaxoBbl 0COOEHHOCTH PECYPCHOTO TUTAHUPOBAHUSA?



4.4. ]Jlns yero UCMHOJb3yeTCs TOTUCTUKA?

4.5. KakoBbl IpeuMyIll€CTBAa UMUTAILMOHHOTO MOAEIMpPOBaHus Ha DBM?

4.6. Ilepeuncinure METOABI KOHTPOJISI CTOUMOCTH IIPOEKTA.

4.7. Ha3oBuTe METO/bI YIIPABJICHHS COJIEPKAaHUEM PAOOT.

4.8. Kakue MeToanl ympaBieHUs IepcoHaioM Bbl cuuTaere HaumbOoJsiee
3¢ HEeKTUBHBIMU?

4.9. Kakue MeTo1bl CH)KEHUSI pUCKOB BaM n3BeCTHBI?

4. Jluteparypa
[1-7].

INPAKTUYECKOE 3AHATHE 5

AHaJIu3 MPOEKTOB

1. TeopeTnueckasi 4acTh

DKcrnepTr3a WHBECTUIIMOHHBIX TIPOCKTOB TIPOBOAMTCS B IESIX IIpe-
JOTBPAILIEHUS CO3JaHUSI OOBEKTOB, HMCIOJb30BAaHUE KOTOPBHIX HAPYIIAET IpaBa
GuU3NYECKUX W IOPUAMYECKUX JIUI] M WHTEPECHl TOCyJapcTBa WM HE OTBEUYAET
TpeOOBAHMSIM YTBEPKICHHBIX B YCTAaHOBJIEHHOM TOPSJKE CTaHIAPTOB (HOPM U
MpaBui), a TakkKe JUIsl OLEHKU 3(P(HEKTUBHOCTH OCYIIECTBIISIEMBIX KAMTAIbHBIX
BIOKeHHH. OCOOCHHOCTH M TMOPSIAOK SKCHEPTH3bI CTPOUTEIBHBIX IPOCKTOB
OTIpeIeISIeTCS] KOMITJIEKCOM 3aKOHOIATEIbHBIX JTOKYMEHTOB, TIEPBOHAYAIBHBIM U3
KOTOPBIX sBIIsAeTCS [ 'pamocTpouTenbHbId Komekc P®, B KOTOpoM ormpenescH
MIPEIMET SKCTIEPTU3BI — TPAJOCTPOUTEIbHAS JOKYMEHTAITHS.

Jlist onieHkn 3¢ (HEKTUBHOCTH MPOEKTAa HEOOXOUMO ONPEACIUTh BETUINHY
HECKOJIbKMX MTOKAa3aTeNeH.

Pa3zmep uucroro auckoHtupoBaHHoro pgoxoxa (YJIJ[) ompepensiercs mo
dbopmyie (5.1).

— N (Di'Ki)
qﬂﬂ_;(l-%id)i’ (5.1)



raie  Di— goxomsl i-ro nepuona;

Ki — 3arpartsl i-ro nepuoja.

JIaHHBIM METOJ OCHOBaH HA pPACYETE HHTETPAIBHOTO IKOHOMHUYECKOIO
s dexTa OT THBECTUIIMOHHOTO MPOEKTa. DTOT MOKA3aTellb BHICTYIAET B KAUEeCTBE
KpUTEpHUsI 11eJIECO00Pa3HOCTU peanu3anuu npoekrta. [logokuTeIpHOe 3HAaYCHHE
CBUJIETEIBCTBYET O IEJIECO00PA3HOCTH MPUHATUS WHBECTUIIMOHHOTO MPOEKTa, a
NP CPaBHEHUHU aJTbTEPHATUBHBIX MPOEKTOB HamOOJee BBHITOJHBIM CUHTAETCS
MPOEKT ¢ 00JIbIIEH BETUYMHON YUCTOTO MPUBEICHHOTO J10X0/1a.

B nmaHHOM MeToje 3HaY€HHWE YUCTOTO MPHUBEAECHHOIO J0XOJa BO MHOIOM
omnpenenseTcss BbIOpaHHOW sl pacyeTa CTaBKOM JUCKOHTHpOBaHUA. BbriOop
3HAQUEHHUS] JTOr0 TMOKa3aresis 3aBUCUT OT €M HWHBECTHUPOBAHMS, YCIOBUU
peaiu3ali MpoeKTa, YPOBHS WHOIANNM, BEITWYMHBI WHBECTUIIMOHHOTO PUCKA U
ap. B coBpeMEHHBIX YCIOBHUSIX CUMTAETCS, 4YTO JJsI Pa3JIU4YHOro Kjacca
WHBECTUIIMN MOTYT BBIOMPATHCSA PA3IUYHbIC 3HAUYCHUSI CTABKU JTHCKOHTHUPOBAHUS.
B wyacTHOCTH, BJIOXKEHHWA, CBS3aHHBIE C TMOJJACPKAHUEM PBHIHOYHBIX TTO3HIIHMA
NPEeANpPUATHS, OLIEHUBAIOTCS MO HOPMATUBY 6%, WHBECTHLIMM B OOHOBJIEHHE
OCHOBHBIX (hOHAOB — 12%, BIOXKEHUS C IENIbI0 SKOHOMHUHU TEKYIIUX 3aTpar —
15%, BnoOXXeHHsI C LENbI0 YBEIWUEHHS 10Xoao0B npenmpustus —  20%,
PHUCKOBBIE BIOXEHUA Kanutana — 25%. Takxke oTMedaercss 3aBUCHMOCTb
CTaBKM TIPOIIEHTAa OT CTENEeHU pHCKa mpoekTa. s OoOBIYHBIX MPOEKTOB
MpUEMJIIEMOM HOpPMOM sBisAeTcss craBka 16%, 11 HOBBIX IIPOEKTOB Ha
ctabmwibHOM pbiHKE —  20%, IS TPOEKTOB, Oa3WPYyIONIMXCS Ha HOBBIX
TexHojorusx — 24%.

[TokazaTens oTpa)kaeT MPOTHO3HYIO OIEHKY M3MEHEHHS SKOHOMUYECKOTO
MOTEHI[Majla KOMMEPUYECKOW OpPraHu3allii B CIy4yae MPUHSITUS PACCMATPUBAEMOIO
npoekTa. Pe3ynbrarsl pacuera 3TOro v Ipyrux nokazaresiaeil MO>KHO MPEJICTaBUTh B
Buje Tabnuust 5.1.

Tabnuna 5.1 — I[MokazaTenn sxkoHOMUYECKON A (HEKTUBHOCTH MPOEKTa

ITokazarenn 1-ii roxg 2-iiron | 3-tiroxn
1 2 3 4

3atpatsl Bcero, ThiC. pyo.,




B T.U.

€IMHOBPEMEHHBIC 3aTPATHI, THIC. PYO.,

B T.4.

KallUTaJIbHBIA PEMOHT, ThIC. PYO.

TEKYILME 3aTParshl, ThIC. pyo.,
Y CIIOBHO-TIOCTOSIHHBIE 3aTPaThl, THIC.PYO.

B T.4. aMOPTHU3aLIHsI, THIC. pyO.
Jloxopl Bcero, ThIC. pyo.
[TpuObLIB, THIC. PYO.
[TocTyruieHus OT MPOEKTa, Ha KOHEII r'oJia ThIC. pyo.
Cash Flow, TbIC. pyo0.
Y, TeIC. pYO.
Uwcras TeKyIas CTOMMOCTb, ThIC. PYO.
Wnanexc noxoqgHoct
CpenneronioBasi peHTa0EIBLHOCTH MPOEKTA, %
Cpok OKYIIaeMOCTH, JIET
BHyTpeHHsIsI HOpMa JOXOTHOCTH

WNHaekc TOXOMHOCTH M pEeHTaOEIbHOCTU MPOEKTOB B OTJIMYKE OT YHCTOIO
MPUBEJICHHOIO  JI0XOJla  SBJISETCS  OTHOCUTEIbHBIM  ToOKazareneM. OH
XapakTepu3yeT YpOBEHb JI0XOJOB Ha €AMHHUIly 3aTpar. Yem Oosblie 3HAYCHHE
ATOr0 MoOKa3aTelis, TEM BbIIIE OTAa4a KaxXJ0ro pyOJis, MHBECTUPOBAHHOI'O B
NaHHbI mnpoekT. [lpeBbllieHWe HaAJ eAMHULEH pPEHTA0EIbHOCTH MPOEKTa
03HA4YaeT HEKOTOPYIO €ro JIOMOJHHUTEIBHYIO JOXOAHOCTh IPU paccMaTpuBaeMOM
ctaBke mporieHTa. Onpezaensiercs: od no Gopmyie (5.2).

>
Z(1+(11)i

i=0

(5.2)

C nmoxka3zareneM HWHIEKCAa JOXOAHOCTH TECHO CBSI3aH  IOKa3aTelb
CPEIHET0I0BOM peHTabeIbHOCTH TIpoekTa (5.3):

i
n

, (5.3)
I7I€ N — CPOK peayn3aliy MPOeKTa.

Omun u3 HauOoyee MNPUMEHSEMBIX I[OKa3aTeyned, OcoOEHHO i
npeaBapUTENbHON OLeHKH 3} ()EKTUBHOCTH MHBECTHUIIHIM, 3TO CPOK OKYaeMOCTH
(5.4).

t ]:)i B t Ki .
~(1+d)' S (1+d)"° (5.4)




OCHOBHOI HEIOCTATOK 3TOr0 MOKa3aTessi B TOM, YTO OH HE YYUTHIBAET
BECh MepuoJ (YHKIIMOHUPOBAHUS IPOU3BOACTBA, U, CIEIOBATEIbHO, HA HErO HE
BJIMSIFOT JTOXOJbI, KOTOpPbIe OyAyT IMOJYYEHBI 3a MpeaeaMi CpOKa OKYMaeMOCTH.
[IpumeneHne  AaHHOTO  MeToAa  LenecooOpa3HO,  KOrja  PyKOBOJICTBO
KOMMEpPYECKON OpraHu3anumd B OoJblIed CcTeneHu 03a004eHO pelIeHHEM
npoOsieMbl JIMKBUAHOCTH, a HE MNPHUOBUIBHOCTH TMPOEKTa — TJIABHOE, YTOOBI
VMHBECTUIIMM OKYNWINCh, U KaK MOXHO CKOpE€, WIM WHBECTULMU COIPSIKEHBI C
BBICOKOM CTENEHbIO PUCKA.

MeTon BHYTpeHHEM HOpPMBI JIOXOAHOCTH TMpEANOojiaraeT HaXO0XIACHHE
MCKOMOT'O TIIOKa3aTelsi METOJOM IMoJ0opa, rpaUuecKUM CIoco0OM WM C
OpUMEHEHHEeM OoJieeé TOYHBIX MaTeMaTUYEeCKMX METOJI0OB, HampuMep, C
UCIOJb30BaHUEM (MHAHCOBOTO KalbKyisitopa. Eciu mnpumeHnsieTrcss MeTof
noadopa, To UCHOJIB3YIOT hopMyiy 5.5.

. ROy
d"x100+—— "
BHJI- ‘lléi(l)ll YL, (5.5)

rae d° — 3HadeHue aucKkOoHTAa, npu KotopoMm YJIJ mpuHHMMaeT mocieaHee
ITOJIO’KATEIIFHOE 3HAUEHUE;

YIIJI" — mocieqHee HOI0KHUTEIbHOE 3HaucHe YT/

YT — nepBoe orpunarensHoe 3sauenue YJ1/I.

CMbIch pacyeTa BHYTpEHHEH HOPMBI MPUOBLUTH MpH aHaIu3e d3PHEeKTUBHOCTH
IUIAHUPYEMBIX WHBECTULMM, KaK IpaBuio, 3akimroudaercsa B ciuexyromeM: IRR
MTOKA3bIBAET OKUIAEMYIO TOXOJHOCTh MPOEKTa, W, CJIEIOBATEIBHO, MAKCUMAIbHO
JOMYCTUMBI OTHOCHUTENBHBI YpPOBEHb pacxoJloB, KOTOpPbIE MOTYT OBITh
aCCOLIMMPOBAHbl C JaHHBIM IIPOEKTOM. Hampumep, ecnu HpPOEKT IMOJHOCTHIO
(uHaHCHpyeTCs 3a CYeT cCyAbl KOoMMepueckoro OaHka, TO 3HadueHne IRR
MOKAa3bIBAE€T BEPXHIOIO I'PAaHUIly JOIYCTUMOTO YPOBHSI OAHKOBCKOM IMPOLIEHTHOMN
CTaBKH, IPEBBILIEHUE KOTOPOTO JIENAET MPOEKT YOBITOUHBIM.

OcyuiecTBIeHHE WHBECTUIIMOHHOTO MPOEKTa MPUBOAUT K OOpa30BaHUIO

conanbHOro 3¢ dexra. Ero MoxxHO BbIpa3uTh GOPMYIIOif:



NV ok
2=y LN (5.6)

— (1)
rae Yi — yciaoBHOE BBICBOOOXJEHHE pPAOOTHUKOB Yy 1-I0 CyOBeKTa
MHBECTUIIMOHHOM AesTenbHocTH (1= 1,2, ... n);

Wi — BenuuMHa [10X0Ja Ha OJHOTO CPEJHECHUCOYHOIo paboTaroIIero B
«MPOEKTHOM BapUaAHTE»;

r — KOd(pPUIMEHT AUCKOHTHPOBAHUS, CKOPPEKTUPOBAHHBIA Ha BEIUYUHY
WHBECTUIIMOHHOTO PUCKA;

t — MOPSAIKOBBIM HOMED MEPHUOJIA PEATU3ALNN NHBECTUITMOHHOTO ITPOEKTA.

KonnuecTBoO yCI0BHO BBHICBOOOK1aEMBIX PAOOTHUKOB OIPEESIAETCS

V
Yi:YO_T_O, (5.7)
n
rie Yo — CpEAHEerofoBas YHMCICHHOCTh padOTAOIMIMX HA NPEINPUSATHU B
«0a30BOM BapuaHTE»;
Vo — roaoBoii 00bEM BBINOIHEHHBIX PadOT (peanr30BaHHON MPOIYKLHH,

YCIIYT) B CTOMMOCTHOM BBIPAKEHUH B «0a30BOM BapUaHTE»;

Tn — cpemgHeronoBas NMPOU3BOJMUTEIBHOCTh TPYJAa B pacuere Ha OIHOTO
paboTarolero B «IPOEKTHOM BapuaHTe». «ba3oBbIli BapuaHT» — CHCTEMa
MIPOU3BO/JICTBA J0 Peau3allii MHBECTULIMOHHOTO NpoeKTa. «[[poeKTHBIN BapuaHT»
— MPOU3BOJICTBEHHAs CUCTEMa, MPEIYyCMOTPEHHAs B paMKax WHBECTUIIMOHHOTO
MIPOEKTA.

Bemnuuna goxoma Wi ompenensercss Kak CPEIHETOJOBOM CYMMAapHBIN
MoKa3aTeab BBIIUIAT W3 BceX (OHIOB MpEeANpUsSTHS B pacdyeTe Ha OJHOIO
paboTatorero.

Ha ocHOBaHMM pe3yJlbTaTOB pacuera IO MPEIIOKEHHOW METOJIUKE
LEJIeCO00pa3HO paccUuTaTh «UHAEKC COLMANBbHON 3((PEKTUBHOCTH» NPOEKTa
(U»y) —  OTHONIEHHWE BEJIMYMHBI colMaibHOTO Hbhdexta D, K cymme

WHBECTUIIMOHHBIX BiIOKeHHUU K:

_100*3, | (5.8).
cad K



JlaHHBIN TOKa3aTeNb XapaKTEepU3yeT BEIWYUHY COLUaNbHOrO 3¢ddexra Ha
€IMHULLY IEHEXHBIX BIOXEeHUH. B ciydae, ecnu BennuuHa M,y MEHbIIE €TUHUILIBI,
porpamMma COUHaIbHO MaIo3((PEeKTUBHA.

Tabauma 5.2 — Iokasarenu counanbHoit 3HEeKTHBHOCTH MIPOEKTA

ITokazaTtenn - roxg 2-iroxn 3-nron
KonuyecTtBo ycnoBHO BBICBOOOXKIAEMBIX PAaOOTHHKOB
(Yi), uenn.

CormmanibHas 3¢ hekTuBHOCTE (D), THIC. py0.

WNunekc conmanbHoi 3pdekTuBHOCTH (Mesg)

[Tokazarenu Gr0KETHOU 3(PPEKTUBHOCTA OTPAKAIOT BIMSIHUE PE3YyJbTATOB
OCYIIECTBJICHUS TPOEKTa Ha JOXOABl W  PACXOABl  COOTBETCTBYIOIIETO
(penepanbHOTO, PETHOHAIBHOTO U MECTHOTO) Oro/keTa. OCHOBHBIM TTOKa3aTeIeM
Ui 000OCHOBAaHWSA TPEIYCMOTPEHHBIX B  TPOeKTe Mep  (eaepabHOMH,
pErroHaIbHOM, PUHAHCOBOW MOANECPKKHU, SABIACTCS OIOJKETHBIN d(PPEKT.

bromxeTHbIit 3P dekT s t-ro mara oCymecTBICHUS MPOSKTa OMpeeseTCs
KaK TIPEBBIIIIEHUE TOXOI0B COOTBETCTBYIOMIECTO OIO/KETa HAJl PACXOJAaMH B CBSI3H
C OCYIIECTBICHHEM JaHHOTO TpoekTa. MHTerpambHbiii  OOKETHBIH 3 deKT
pacCUMTHIBACTCA KaK CyMMa JUCKOHTHPOBAHHBIX TOJIOBBIX OFOKETHBIX ((HEKTOB
WM KaK TPEBBIIICHUE WHTETPAJbHBIX JOXOJO0B OMO/KETa HaJ WHTETPaIbHBIMU
OIOJKETHBIMU pacxojaMu. B  maHHoM ciydae Oro/keTHbIH 3ddekt Oyaer
BBEIPAKATHCSI B OKOHOMHHU CPEACTB OFO/P)KeTa HAa KalWTaJdbHBIA PEMOHT,

IMIOKPBIBACMEIX 34 CHCT BBOJAHUMOI'O c60pa.

2. 3ajanusa

3amanune 5.1

JlonomHuTe prcyHOK 5.1 Tak, 4TOOBI ONPENETUTH CPOK OKYITaeMOCTH.



Pecypcsi, % ot 100

1—5 65—80 10—15
MnaHuposanve
Konuenuus " paapgﬁmxa OcywecTtanenue | 3aseplueHue
®dasza 1 ®daza 2 ®a3a 3 ®asa 4

Bpemn / a3l npoexTa

Pucynok 5.1 — IIpoekTtHbie ¢a3bl

3amanue 5.2
C 1enpl0 TMOBBIIMICHUS KOHKYPEHTOCIIOCOOHOCTH PHUAIJITOPCKAas KOMIaHUS
npeaiaracT JOMOJHUTENBHYIO YCIyTy — Tepee3]] KIMCHTa B HOBYIO KBapTHDY.

[Ipennoxkure mokazatenu oreHK 3PPEeKTUBHOCTH JAHHOUN yCIyTu?

3aganue 5.3
HyxHa nu rocynapcrBeHHas IpaJOCTPOUTENIbHAS JKCIEPTU3a IIPOEKTHOMN
JOKYMEHTAI[MU OTJAEIbHO CTOSIIIEr0 TPEXATAKHOTr0 OOBEKTa KalUTaIbHOrO
CTpOUTENbCTBA O00mIeH mmuomaneo 1495 KB. M., HE NpeIHA3HAYEHHOrO IS

IMPOXKNBAHUA 1 OCYHICCTBJICHUA HpOHSBOI[CTBGHHOI?I I[GHTGJILHOCTI/I?

3amanue 5.4
Bo3MoskeH 11 Tako# BUJ TOCYAApCTBEHHOTO HaJ30pa MPU PEKOHCTPYKITUU
00BEKTa KaMUTAIBHOTO CTPOUTEIHLCTBA KAaK TOCYAAPCTBEHHBIA CTPOUTEIHHBIN

HAaJ30p, MPOBOJHUMBIN 3aMECTUTENIEM Mdpa I. VBaHOBO 1O KamUTaJbHOMY

CTPOUTEIIbCTBY?

3aganue 5.5

Omnpenenute pa3Mep YUCTOTO JUCKOHTHPOBAHHOTO JOXOJa Ha OCHOBE



CICAyromuXx NCXOAHbIX JaHHBIX.

Ta6muma 5.3 — [lokazaTenu npoexTa

IToka3zarenb 1-ii rox 2-iirog | 3-iiron
1 2 3 4
Jloxobl Bcero 123 910 193842 | 272781
3arpaTsl Bcero, ThIC. pyo., 91 000 77 000 77 000
B T.U.
€IMHOBPEMEHHBIE 3aTPaThl, ThIC. PYyO., 54 000 40 000 40 000
B T.U.
Ha TpoBeJieHne HHGOpPMaTH3aIUHY, 11000 B B
THIC.pYO.
npeobpazoBanre GUHAHCOBOTO
3000 — —
MEXaHH3Ma, ThIC.pyo.
MCPOIIPHATITL O 40000 | 40000 | 40000
pecypcocOepekeHuIo, ThiC. pyo.
EeTK.ﬁuI/Ie 3aTparthl, ThIC. pyO., 37000 37000 37000
Ha MOJIFOTOBKY KaJIpOB, ThIC. pYO. 11000 11000 11000
Ha paboTy MH()OPMAITMOHHON
CUCTEMBI, ThIC. PYO. 3000 3000 3000

[Iponomxenne Tabmuist 5.3

1 2 3 4
Ha JIeATeNbHOCTH (POoHIa
(GYHKIMOHUPOBAHUS U PA3BUTHS, 3000 3000 3000
THIC. pYO.
Ha pabOTHI IO IEMOHOIIOIU3AINHN 1 10000 10000 10000
Pa3BUTHIO KOHKYPEHIIMH, ThIC. pYO.
MEPOIIPHATITL 1O 10000 | 10000 | 10000
pecypcocOepeKeHUI0, THIC. PYO.
Y Cc10BHO-TIOCTOSTHHBIE 3aTPaThl, THIC.pYO. 16000 16000 16000
B T.4. aMOPTHU3AIHS, THIC. pyO. 5000 5000 5000
d, r 16% 16% 16%

3amanue 5.6
Onpenenute UHAEKC T0XOAHOCTU U PEHTA0ENbHOCTH NMPOEKTa HA OCHOBaHUU

JIAHHBIX, TIPEJICTaBICHHBIX B TabimIe 5.3.

3amanue 5.7

[To npanHbIM Tabmuibl 5.3 paccudMTaiiTe TOKa3aTeldb CPEIHEr0/I0BOU



peHTa0EIbHOCTH TIPOEKTA.

3aganue 5.8
PaccuuTaiiTe Cpok OKynmaeMOCTH MPOEKTa M0 JAHHBIM TaOIuIIb 5.3.
3aganue 5.9
Onpenenute BHYTPEHHIOD HOPMY JIOXOJHOCTA TIPOEKTAa IO JaHHBIM

TabauIel 5.3 U 3anogHuTe TadauIy 5.1, UCIIONB3ys OTBETHI U3 3aaHuil 5.5 — 5.8.

3apanue 5.10
PaccuuTaiiTe nmokaszarenu conuanbHOM 3QPEKTUBHOCTU MPOEKTA MO JaHHBIM
tabauuel 5.3. Pesynbrat opopMuth B BUjie TaOIUIBI 5.2.
Y= 33883 yen.
Wi = Tn =407 960 py0.

3. BOHpOCLI K IIPAKTHY€CKOMY 3aHATHUIO

5.1.  JlaitiTe onpeneneHue rpajoCTPOUTENBHON JTOKYMEHTALIUH.

5.2. llepeuncnaure BOMPOCHI, MOMJIEKALIUE MPOBEPKE IPU DKCIEPTU3E
IIPOEKTOB CTPOUTEILCTBA.

5.3. Ha xakux npuHIMIAX OCHOBBIBAETCS DKOJIOIMYECKAsI KCIIepTH3a’?

5.4. Kakme Bompochl TOMIEKAT  00S3aTEIBHOM  roCyAapCTBEHHOMU
AKOJIOTUYECKOM IKCIepTu3e?

5.5. Kakue Bompocsl NOJIEXaT 00S3aTE€IbHOM  TrOCYJapCTBEHHOM
AKOJIOTUUECKON JKCIEepTH3e, MPOBOJMMONW Ha ypOBHE CyOBEKTOB Poccuiickoit
Oenepanun?

5.6. KakoB mopsnok TpOBEACHUS TOCYJAAPCTBEHHON HKOJOTHYECKON
AKCIEPTU3BI?

5.7. llepeuuncnure npaBa v 00s3aHHOCTH 3aKa3YMKOB SKCIIEPTHU3HI.

5.8. Ha xakux nmpuHIUNax CTPOUTCS OleHKA Y(PEKTUBHOCTH MPOEKTa?

5.9. Ha3zoBure sTansl oneHKH 3QPEKTUBHOCTU TPOEKTA.



5.10. Kakue mnokazatenu OLEHKH (PUHAHCOBOTO COCTOSHUS TNPEANPHUSATHUS
Bawm u3BecTHbI?

5.11. B 4eM COCTOUT OLIEHKa COLMAaIbHO-3KOHOMUYECKON 3(P(PEKTUBHOCTH
poeKTa?

5.12. Kak omnpeaensercs OropxeTHas 3(pPeKTUBHOCTD?

4. JIutepatrypa
[1-7].

IMPAKTUHYECKOE 3AHSTHE 6
NudopmanuonHas cucreMa U NporpaMMHoe o0ecriedeHue ynpaBJjieHUs

MPOEKTOM

1. TeopeTnuyeckasi 4acTh

VYrpaBneHrne KOMMYHUKAIMSIMU TPOEKTa (yIpaBJieHHE B3aUMOACHCTBHEM,
MH(QOPMALMOHHBIMU CBS3SIMH) — yIpaBlieHYeCKass (yHKLHUs, HapaBIeHHAas Ha
o0OecriedeHUe CBOEBPEMEHHOro cOopa, TeHepaluu, paclpelesieHus U
COXpaHEeHUs HeOOXO0IUMOM MPOEKTHON MH(OpMAIUN.

OyHKIMS ynpaBlieHuss HHPOPMAIMOHHBIMU CBSI3SIMH BKIJIIOUAET B ce0s crie-
JYIOITUE TTPOLIECCHI:

— TIUIAHUPOBAaHUE CHUCTEMbl KOMMYHHUKAIMi —  ONpeaesieHue WH-
(dhopMalMOHHBIX TOTPEOHOCTEW YUaCTHUKOB MpoeKTa (cocTaB UHGOPMAIUU, CPOKH
U CIIOCOOBI TOCTaBKH);

— cbop u pacrpezenenne UHPoOpMaIMU — TMPOIECCHI PETYISIPHOTO cOopa
Y CBOEBPEMEHHOM JI0CTaBKM HEOOXOUMOM HH(POPMAIIMK YYaCTHUKAM MPOEKTA;

— OTYETHOCTh O XOJI€ BBIMIOJIHEHHS MPOEKTa — 00paboTka (haKTUYECKHUX

pE3yNbTATOB COCTOSIHUA PabOT MPOEKTa, COOTHOIIEHHE C IJIAHOBBIMH U aHAJIU3



TEHJICHITUH, IPOTrHO3UPOBAHHE;

— JOKyMEHTHpPOBaHHME XoJa pabor — cOop, 00paboTka W OpraHu3aIus
XpaHEHUsI TOKYMEHTAIUHU TI0 MPOEKTY.

Nudopmarmonnas cuctemMa yOpaBiICHHUS TPOSKTOM — OPTraHU3allMOHHO-
TEXHOJIOTUYECKHN KOMIUIEKC METOJAMYECKUX, TEXHUUYECKHX, MPOrPAMMHBIX U
WH(OOPMAITMOHHBIX CPEJICTB, HANpPABJICHHBIA Ha TMOAJCPKKY W IOBBIIICHHUE
() GEKTUBHOCTH MPOIECCOB YIPABICHUS MPOESKTOM.

[lepcoHasibHble KOMIBIOTEPHBIE CHCTEMBI, OCHAIICHHbIE POrPaMMHBIM
oOecrieueHueM ISl yIIPABICHUS TPOCKTaMH, JOJIKHBI 00ECIIeYNBATh BBITTOJTHEHHE
GyHKIU]:

— paboTa B MHOTOMPOEKTHOM CPeJE;

— pa3paboTKa KaJleHJapHO-CETEBOTO Iparika BBIOIHEHUS PadoT;

—  ONTHUMM3AIMS PACTIPEICTICHUS U YUET OTPAaHUYECHHBIX PECYPCOB;

— TPOBEJECHUE aHAIN3a «UTO-CCIINY;

— cbop u yueT pakTuueckor nH(HOpPMAITUU O CPOKAX, pecypcax u 3arpaTax,
aBTOMATU3UPOBAHHOW reHepaIuu OTYETOB;

— IUIAHUPOBAHUE U KOHTPOJb JTOTOBOPHBIX 00S3aTENHCTB;

— I[CHTPAJU30BaHHOE XpaHeHHe WHOOpPMAIMU [0 pean3yeMbiM U
3aBEPIICHHBIM MTPOEKTAM U T. .

Cucrema TONACPKKU TIPUHATHS PENICHUH — COSAMHCHHE KOMILIEKCa
MPOTPAMMHBIX CPEACTB, UMUTAIIMOHHBIX, CTATUCTHYECKUX U aHATUTUYECKHUX
MoJieliell mporieccoB W pabOT MO TPOEKTY Al MOATOTOBKH PEIICHUH 1O €ro
peanu3aiuu.

OcCHOBHBIMU (DYHKIHUSIMU 3TUX CUCTEM SIBJISIFOTCS,

— cOop, mepeaayda U XpaHEHHUE JaHHBIX;

— cojJepkarenbHas oOpaboTKa JaHHBIX B IIpoliecce pemieHus (QyH-
KIIMOHAJIBHBIX 3a/1a4 YIPABICHUS ITPOCKTAMU;

— mnpencrtaBieHue uUHGopManuu B QopMe, YIOOHOW JUIsl TNPUHATHS

pElIeHUI;



— JIOBEJICHUE NMPUHATHIX PEIICHUMN A0 UCIIOJTHUTEIIEH;

Metomgonorust OIEHKM W aHajduW3a MOPOTPAMMHOTO  OOecTieYeHUs
npearnojiaraeT COMOCTaBJICHUE €ro (YHKIMOHAJIbHBIX BO3MOXKHOCTEH C
(YHKIUSAMH, BBINOJHAEMBIMU YIPABISIIOIIMM MPOEKTOM M €ro KoMmaHjoi. B
L[EJIOM TIPU OLIEHKE pacCMaTpPUBAETCS CIEAYIOIIEE:

— obmas uapopmarus o I10;

— CHCTeMHasi  apXWMTEeKTypa W  TMOJb30BaTEIbCKUM  HHTEpdeiic:
apXUTEKTypa CHCTEMBI, MPOCTOTA OCBOCHUS M HCIOJB30BAaHUS, OLECHKA
PYKOBOJICTBA MOJIB30BATENS U CUCTEMbI IOMOIIIH;

—  (YHKIIMOHATBHOCTB;

— OrpPaHUYCHHMS: CYILIECTBYIOIIME TMpEAeiabl MO 3JIEeMEHTaM, MOIJep-
YKUBAEMbBIM CHUCTEMOM, TAKMM KaK KOJUYECTBY pabOT, peCypCOB B OJTHOM TPOEKTE
UT. 1.

— MapkeTuHroBass wuHGOpMAIMsi: I1IEHOBas TMOJUTUKA, TEXHUYECKAs
nojjaepkka, oOydeHue, TmoJab30BaTelabcKass ©0a3za, uHpopMalus o Qupme
MPOU3BOIUTENH.

Bueapenue nupopManimoHHON CUCTEMBI YIIPABJICHUS MPOEKTaMU BKIIFOYAECT:

— NOATOTOBKY (YHKIMN ymOpaBieHUs MNPOEKTaMH K BBOJIYy UH)Op-
MaIlMOHHON cHcTeMbl B JeilctBue. IIpoBomarcss paboThl MO OpraHU3alMOHHOM
MOJITOTOBKE MOpa3/ieNieHUH, y4aCTBYIOIIMX B BBITOJTHEHUHN (DYHKIIHIA;

— TOATOTOBKY mepcoHaina. [IpoBoauTcs o0ydeHue mepcoHana U MpoBepKa
€ro CrnocoOHOCTH 00ecneunuTh (PYHKIIMOHHpPOBAaHUWE WH(OPMAIIMOHHOW CUCTEMBI
yIpaBJ€HUs POEKTaMU;

—  KOMILUIEKTalHIO uH(MOPMAITMOHHON CUCTEMBI IPOTrPaMMHBIM
oOecrieyeHneM U TEXHUUYECKUMU CPEJICTBAMU;

— TPOBEJEHUE OMBITHOM AKCIUTyaTaluu MHGOPMAIMOHHONW CUCTEMBI U €€
T0paboTKYy;

— HPOBCACHHUC IIPUCMOYHBIX WUCIIBITAHUH.



2. 3ajanusa

3ananue 6.1
CocraBpTe cXemMy HH(POpPMAIMOHHOTO oOOMEHAa B  CTPOUTEIbHOU

OpraHu3aIuu.

3aganue 6.2
[lepeuncnure  QYHKIMM  TEPCOHATBHBIX  KOMIIBIOTEPHBIX  CHUCTEM,

OCHAITICHHBIX TIPOrPAMMHBIM 00€CTICUeHUEM JIJIsl YTIPABJICHHS TIPOSKTaMHU.

3aganue 6.3
CocraBbTe IEpeUYeHb KPUTEPHEB, IO KOTOPHIM IPOU3BOIUTCS BBIOOP

MporpaMMHOIo obecrieyeHus JJI1 YIIPABJICHUS ITPOCKTAMMU.

3amanue 6.4

OnummuTe BHEAPEHHE HHPOPMALIMOHHONW CUCTEMbI YIPABICHUS POEKTaMHU.
3amaHue 6.5
CocraBbTe nepeyeHpb npoodsieM NPU BHEIAPEHUU HMHPOPMALMOHHBIX CHCTEM
yIpaBJ€HUs IPOEKTaAMMU.
3ananue 6.6
CocTaBbTe NEpeyeHb U NPOAHAIN3UPYUTE YaCTO BCTPEUAIOILUXCS OIIMOKU
IUIAHUPOBAHUSI BHEAPEHUS CUCTEM JUIsl YIIPABICHUS IPOEKTaMuU

3. BOIIpOCLI K IPAKTUICCKOMY 3aHATHIO

6.1. Onummute cxeMy oOMeHa nH(pOpMalLMeld BHYTPU OpraHU3aLUU.



6.2. BrmonHeHne Kakux (PyHKIMI TOJDKHBI 00ECTieYnBaTh MEPCOHATBHBIC
KOMITBIOTEPHBIE CHUCTEMBbI, OCHAIIEHHBIE MPOTPAMMHBIM OOECHEUeHUEeM st
YIIPaBJIEHUs IPOEKTaMu?

6.3. Uro mpexacraBiser coOON HHTErpHUpOBaHHAs WHGOPMAIIMOHHAS
CUCTEMA YIIPABIICHUS TPOECKTAMMU?

6.4. W3 xakux 9TamnoB COCTOMT MpOILECC BbIOOpa MPOrPAMMHOIO
oOecrieueHus?

6.5. OxapakTepu3yiTe NpPOrpaMMHBIE MPOAYKTHI ISl  yIPaBICHUS
MPOEKTaMH HEJIOPOTOM YacTH PhIHKA MPOTPAMMHOT0 00ECTICUCHHUS.

6.6. Oxapakrepusyiite npodeccuoHanbHble MPOrPAMMHBIE MPOIYKTHI IS

YIIPaBJICHUS IPOECKTaMU.

4. J/Iutepatrypa
[1-7].

IHNPAKTHYECKOE 3AHATHUE 7

Buabl KOHTPAKTOB, TEXHOJIOTHS UX Pa3padOTKH U 3aKJII0YEHUs]

1. TeopeTnueckasi 4acThb

B Teopun KOHTPaKTOB BBIAENSAIOT HECKOJIBKO BUOB: PAMOYHbBIE KOHTPAKTHI,
TUIIOBbIE KOHTPAKThI, KOHTPAKThI IPUCOEANHEHUS], IOJKOHTPAKTHI U Ipyrue. Bua
KOHTpPAKTa BIUAET HA TEXHOJIOTUIO UX MOATOTOBKH U 3aKJIIOUEHUS.

KoHTpakT Kak JOKyMEHT (PUKCUPYET y>Ke CYILIECTBYIOLIEe 00513aTenbCTBO. B
CWIly D3TOr0 CTPYKTypa M CTPOCHHME KOHTPAKTa IIOJHOCTBIO JUKTYIOTCS
COJIEP’KAaHUEM U CYILIECTBOM 0053aTEIbCTBA.

OO0s13aTenBCTBO  COCTOUT W3 CTOPOH 00sA3aTeNbCcTBa, (akTa HATUUIUS
00s3aTe’abCTBA,  YCJIOBMM  BO3HUKHOBEHHMS  00s3aTeNbCTBa,  [apaMeTpOB
UCIIOJIHEHHSI 0053aTeNbCTBA W TOCHEACTBUN HCHOJHEHUS/HEUCTIONHEHUS HTOTO

o0s3aTenbcTBa. B CTpOromM COOTBCTCTBHHM C 3THM TCKCT KOHTpPAKTa COCTOHT H3



COBOKYITHOCTU CBSI30K (3JIEMEHTOB), KaxAasi U3 KOTOPBIX COOTBETCTBYET OJHOMY
0053aTeNIbCTBY U3 CIIEIIKU.

JlaHHbIE CBA3KH UMEIOT BUJ CIEAYIOIIEro Ha00Opa: yCIOBUE BOSHUKHOBEHHUS
o0s3aTeNnbcTBa / CTOpOHA 00S3aTENbCTBA / CYIIHOCTh 00s13aTeIbCTBA / MOPSIOK,
YCIOBHSI W TapaMeTpbl HMCIOJHEHUsS 00sA3aTeNbCcTBA / YCIOBHUS TNPEKpalEeHUs
o0si3aTenbcTBa / WMAEGHTU(UKALMSA HCIOJHEHHS / HapylleHus oOs3areiabcTBa /
MOCJIC/ICTBUS HEUCTIONHEHUS] / HapylIeHHs o00s3aTelbcTBa (BO3MOXKHO B BHU/IE
HOBOT0O 00fA3aTeNbcTBa) U T.A. B cuily TOro, 4rto 0053aTe€IbCTBO MOXET OBIThH
CIIOKHBIM, T.€. COCTOATH W3 COBOKYIHOCTH OOS3aTEJIbCTB, COOTBETCTBYIOIIME
CBSI3KHA MOTYT OBITh BJIO’KEHHBIMHU.

TekcT KOHTpaKTa HE MPOCTO OMUCHIBAET 0053aTENIbCTBO, OH €r0 (PUKCHUPYET.
[Io »TOM mpUYMHE HENPAaBHIbHOE WM HEYJAa4YHOE COCTABJICHHE JIAHHOTO
TEKCTOBOTO JIOKyMEHTA SBJISETCSA HHUYEM WHBIM, KaK HEMPaBUIbHBIM HIIN
HEYMIauyHbIM (PUKCUPOBAHUEM OOS3aTENBCTBA. A ITO YK€ COBCEM JApyroe Aelo.
HemnpaBunbHast duxcanus 00s3aTenbCTBA J€Ia€T HEBO3MOXKHOU IMOCIEIYIONTYIO
paboTy 1o AToMy 00s3aTEILCTBY, a HeyJauHas Qukcalus 3Ty paboTy 3HAUUTEIIHHO
OCJIOXKHSIET.

Kakum xe crnoco6oM HEOOXOIMMO B3aMMHO pacroJiaraTh U KOMIIOHOBAaTh
CBS3KM? PaccMOTpUM CTPYKTYphl TEKCTOB KOHTPAKTOB, COOTBETCTBYIOIIUE
Pa3TUYHBIM CITIOCO0aM KOMITOHOBKH 0053aT€IbCTBEHHBIX CBS30K.

1. YcnoBHas cTpykrypa.

TexcT KOHTpakTa JaHHOW CTPYKTYPHI COCTOMT W3 OJIOKOB, B KOTOpHIC
OMMCATENbHBIE CBA3KH OOBEAMHSIIOTCS 10 TMPU3HAKYy OOLIHOCTH YCJIOBHUI
BO3HUKHOBEHHUS 00s53aTeNbCTB. Tak, €ciu CBS3KM MPEICTaBUTHL B (opMe TPOeK
BUJIa '"yCIIOBHE—CTOPOHA—00S3aTeNbCTBO", TPOWKHU, HMMEIOIIHE OOIre YCIOBHS,
OyyT 0ObeIMHEHBI B OJIMH OJIOK.

[IpeanonoxumM, 4TO MPOLECC HMCIOIHEHUS 0053aTENbCTB MO KaKOM-TMOO
CIICNIKE HJET OT COCTOSHUS 1 J0 cOoCTOSHUS 2, IIOTOM, B 3aBUCHMOCTH OT
pe3yibTarta COObITUH, B COCTOSSHUM 2 WAET WIK OT 2 K 3 Win OT 2 K 4 U, B CBOIO

ouepenib, B COCTOSHUHM 4 — OT 4 K 5 wim 6, 9T0 Tpaduuecku MOKHO H300pa3HTh



cieayromuM oo6pa3om (pucyHok 7.1).

O e —

o]

Pucynok 7.1 — Ilpomecc ucnoaHeHus: 00s13aTENbCTB.

B »TOM cnyuae TEKCT KOHTpakTa, CQOPMHUPOBAHHBIA W3 CBSI30K IIO
HNPUHLUITY OOIIHOCTH yCIIOBUH, OyIeT UMETh BHI:
VYcnoBus yuactka 1-2
CropoHa a o0s3aHa. ..
CropoHa B 00s13aHa. ..
VYcnoBus yyactka 2—3
CropoHa a o0s3aHa. ..
CropoHa B 00s13aHa. ..
VYcnoBus yuactka 2—4
Cropona a o0s13aHa. ..
Cropona B 00s13aHa. ..
VYcnoBusa yyactka 4-5
Cropona a o0s13aHa. ..
Cropona B 00s13aHa. ..
YcnoBus yyactka 4—6
CropoHa a o0s3aHa. ..
CropoHa B 00s13aHa. ..
JIOCTOMHCTBAMU JTaHHOM CTPYKTYpHI SIBJSIOTCSI MIPOCTOTA COCTABJICHUS TS
IPOCTBIX CAENOK, IPOCTOTA aHaIM3a 0053aTENIbCTB ISl KOHKPETHBIX YCIOBUH. A K
YHCITy HEAOCTAaTKOB CIEAyeT OTHECTH 3aTPyIHEHHOCTh aHallM3a BCEro TEKCTa MpH

OOJIBIIIOM KOJIMYECTBE YCHOBHﬁ, a TaKiXKC HCBO3MOXHOCTb YUC€Ta CJIOKHBIX



MHOT'OMEPHBIX YCJIOBHM U HE3aBUCHUMBIX OJJHOBPEMEHHBIX JICVCTBHM.

2. PoneBast cTpyKTypa.

IIpu poneBoil CTpyKType 0Opasylollue TEKCT CBSI3KH OOBEAMHSIOTCS B
OJIOKU TIO TIapaMeTpPy CTOPOHBI 00S3aTENHCTBA, OMUCHIBAEMOTO Ka)XIOW CBA3KOH.
[Ipu 5TOM CBA3KH MOT'YT OOBEAUHATHCS B OJIOKH MO XPOHOJOTMYECKOMY MPU3HAKY
JUISl TEKCTOB CLIEHApPHOW "apXuTEKTyphl' MO0 MO MPU3HAKY €IMHCTBA CTOPOHBI
JUISL TEKCTOB OJIOYHOM "apXUTEKTYphI'.

Cuenapnas "apxurektypa'. TekCTOBbIM NOPSAOK CIEAOBAHUSA CBS30K,
OMMMCHIBAIONINX JEHCTBUS CTOPOH 00S3aTENHCTBA IO €0 UCIIOTHEHHUIO, COBIAIAeT
C XPOHOJIOTUYECKUM IOPSAKOM COBEpIIEHUS] NEUCTBUNA. TEKCT CTpPOUTCS IO
MPUHIIUAITY TEKCTa MbEChI, B KOTOPOM B XPOHOJOTUYECKOM MOPSIKE OMUCHIBAIOTCS
JIEUCTBUSA YYaCTHUKOB, C BBIHOCOM Ha IEPBOE MECTO B ab3aile HauMEHOBAHMSI
YYaCTHUKA JICUCTBUS.

KOHTpaKT ¢ TEKCTOM POJIEBOM ClIEHAPHOU "apXUTEKTYyphl" COCTaBIISIETCS 1O
OpUHIMIY ciieHapusi "HaoOopoT". BooOpakaemas kamepa (QUKCUPYET AECUCTBUS
CTOPOH B IPOLIECCE€ HMCIOJIHEHUS CTOPOHAMH CBOMX OOS3aTEIbCTB IO CHAEIIKE, U
CIEJIaHHAas 3aIIMCh B TOM € CaMOM IOPSJIKE, B KOTOPOM JAECHCTBHS COBEPIIAJIUCH B
BUJIE TEKCTOBBIX CBA30K, OTOOpaxkaeTcsi B TekcTe KOoHTpakTa. [Ipu 3TOM Tekcr
MMEET CIEIYIOIIUN BUA:

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

CropoHa A...

Cropona B...

JIOCTOMHCTBaMHM CLEHAPHOW CTPYKTYPBI SBJISIIOTCS TpeAesbHas MPOCTOTa
COCTaBJICHHUSI ~ TEKCTa, HarJIIHOCTh MIPUYUHHO-CJICICTBEHHON CBSI3U,

HCOIPaHNUYCHHOC KOJIUYCCTBO YHYACTHHKOB, a4 TAKIKC IIPOCTOTA aHAJIM3a TCKCTA U



OTCJIEKWBAHUSI XPOHOJIOTHUM JI€WCTBHM. B uuciae ee HeIoCTaTkoB clenyer
BBIICJIUTh HEBO3MOKHOCTH OTOOPaKEHHSI OJHOBPEMEHHO MPOUCXOIANINX JIeH-
CTBU.

brounas "apxurextypa". TekcT ¢ posaeBoit 6JI0YHON CTPYKTYpPOH COCTOUT U3
CBSI30K, CIpPYIIUPOBAHHBIX B OJOKM TIO TMPHU3HAKY OOIIMHOCTH CTOPOHBI
00513aTEIbCTB.

[Ipu »TOM 1O BCe clelKe B POJIEBOM OJIOK, OTHOCSIIUNCS K CTOPOHE A,
MOMEIIAIOTCSl BCE CBS3KH, UMEIOIINE OTHOIICHHE K 3TOW CTOpOHE, MOTOM B OJIOK
B — Bce cBsA3ku, uMeromme oOTHomeHue kK cropone B, m 1.0, Ilpm stom
MOJIYYUBIIHNICS TEKCT OYJET UMETh BUJL:

Cropona A...

Cropona B...

JlocTonHcTBa OJIOYHOM CTPYKTYypbl — MPOCTOTa aHalu3a 00s3aTEeNbCTB
KOHKPETHOTO JIMIIa ¥ BO3MOXHOCTh ydeTa 00s3aTeIbCTB MHOTHX JIUII, & B YUCTIE
HEJIOCTAaTKOB — CJIOKHOCTh aHAJIM3a B3aMMOCBS3aHHBIX 00S3aTENbCTB PA3HBIX JIMIL
U OTCIICKUBAHUS €TMHON XPOHOJIOTUN COOBITHH.

3. KomOuHUpOBaHHAs apXUTEKTYpa.

Ecnu HeT 0JHOBpEMEHHBIX JAEHCTBUI HECKOJIBKHUX JIUIl, TPUMEHSIETCS pOJie-
Basl  CIEHapHas "apxuTeKkTypa', eciu €eCTb HECKOJIbKO aBTOHOMHBIX,
MOCJIeIOBATENbHBIX ACHCTBUN OJHON CTOPOHBI — poJieBas OJ0uHast "apXUTeKTypa'",
€CJIM CYIIECTBYET HECKOJbKO BapUAaHTOB BO3MOXHOI'O pPa3BUTUS COOBITUH —
YCJIOBHAs CTPYKTYypa.

CocTaBieHue TEKCTa KOHTPaKTa

CocraBiieHHEe TEKCTa KOHTpAKTa — 3TO IIPpOLECC 0T06pa)KeHI/I$I, OINInCaHuA



CUCTEMBI 00513aTEIBCTB IO CACIKE C TOMOIIBI0, KaK MBI YK€ OTMEYaJId, TEKCTOBBIX
CBSI30K BHJIA: YCIIOBHE 00s3aTelIbCTBA / CTOPOHA 00s3aTeNbCTBA / CYIIECTBO 00s-
3aTeNbCcTBA / TMapaMeTpbl  HCIOJHEHHS  00s3aTeNbCTBA /  MOCIEACTBUS
(He)UCTOTHEHUST 0053aTeNIbCTRA.

CocraBiieHHE TEKCTa KOHTpaKTa IO YK€ HMEIIIeMycsl 0053aTelbCTBY —
MpOLECC YUCTO MEXaHW4YeCKuil. B pe3ynprare JaHHOro IMponecca HOBBIX
CoJlep KaTeNIbHbIX CYIIHOCTEW He o0pasyercs — rpaduueckoe H300pakeHHe
CUCTEMBbl 0053aTEJIbCTB MO CHEIKE JUIIb Mpeodpasyercs B (HOpMy TEKCTOBOIO
JIOKYMEHTA.

KiroueBbiM mapameTpoM mpu "OTEKCTOBKE" CHCTEMBI 0053aTEIbCTB 10
CHEJIKE SIBJISIETCS] CTENEHb, YPOBEHb JIETAIU3AIIMU OMUCAHUS 00s13aTENIbCTB.

CrerneHb JAeTamu3alMKi OMHCAHUS KaXXJIOTO0 KOHKPETHOTO 00s3aTelbCTBA
BBIOMpAETCs HUCXOAs W3 CTENEHU BIUAHUS JIAHHOTO  IPOMEKYTOUYHOIO
o0si3aTelbCTBA HA  HCIOJHEHHE OOIIero  00s3aTeNbcTBA U JUKTYETCS
OOLIENPUHATOCTBIO, OYEBUAHOCTHIO HOPM U MApamMeTpoB 00S3aTENbCTBA KaK IS
CaMUX CTOPOH 00s3aTeNbCTBa, TaK W ISl JIMI], OT TPAKTOBKU KOTOPBIX 3aBUCHUT
WCIIOJIHEHHNE 00513aTeTLCTBA WU TIOCIIEACTBUS UCTIOTHCHHS.

Hampumep, B cienke, CBI3aHHOM € MEpEeMENICHUEM TOBapa yepe3 IpaHully,
TaMOKHSI HUKaK HE MPUHUMAET y4acTUs B KauyeCTBE CTOPOHBI 00s3aTEILCTBA,
OJIHAKO OT €€ TPAKTOBKH CMbICIIa TEKCTa KOHTPAaKTa 3aBHUCIT MapaMeTphl
UCIIOJHEHUs CACNKU. To ke camMoe MMEET MECTO M B OTHOIIEHHWU HAJIOTOBOM
MHCIICKIIUHA U, HAPUMED, CYyJld, MOTYILIETO BIOCIEACTBUU Pa3OUpaTh BO3ZMOKHBIN
CIIOp, BBI3BaHHBIN JTAHHOW CHEIKOM.

[ToaroroBka JIOKYMEHTA. ['maBHBIM napaMmeTpom KOHTpPAKTa,
OTIPEICIISIFONINM ¥ BJIMSIIONIAM Ha TMPOIECC €ro pa3pabOTKM U TOJATOTOBKH,
ABIIIETCS CTaTyc KOHTpakTa. [lox TepmuHoM "craryc" nmoHMMaercs pojb, MECTO U
3Ha4YE€HHUE JJAHHOT0, KOHKPETHOTO KOHTPAKTa B JAEATEILHOCTU CTOPOH ciaenku. [Ipu
YBEJIMYCHUH JaHHOW pPOJIM 3HAYECHHE TMapaMeTpOB KOHTpPAKTa Kak JIOKyMEHTa
BO3pAacCTaeT, MPU YMEHBIIIEHUU — CHIKaeTcst. CTaTyc JOKyMEHTa BIMSIET Ha Bce 0e3

HCKIIIOYCHHUA IMapaMCTpbl JAHHOI'O JOKYMCHTA, HaUMHAA OT YPOBHA Honurpa(bn—



YCCKOI'0 HCIIOJIHCHHA OJOKYMCHTA M 3aKaH4YHWBasd YPOBHCM JIMHTBUCTUYECKOM

MpPOpPabOTKH TEKCTOBBIX (HOPMYIUPOBOK.

2. 3aganua

3ananue 7.1
Hcnonb3yro yCIOBHYIO CTPYKTYpPY COCTaBbTE JOTOBOP HA MPEIOCTABIICHHE
PUBATOPCKUX YCIYT MO npojiaxke kBapTupbl Mexay OO0 «Pusnropckas KOMIIaHUA

VioTHOe rHe3bIKo» U rpaxaanuHoM [lynkuneim B. C.

3ananue 7.2
Hcnonb3yst poneByr CTPYKTYypy, COCTaBbTE JAOTOBOP Ha MPEIOCTABIICHHE
PUBATOPCKUX YCIYT MO MpoAaxe 3eMenbHOro yyactka Mexay OOO «Pusnropckas

koMmnaHus « Ut XKuibey» u rpaxaankoi Cnuakunon U. A.

Saganue 7.3
CocTtaBbT€ JOTOBOPp Ha NPEAOCTABJICHHWE PHUDITOPCKUX YCIAYr IO
o(OpPMIICHUIO JTOKYMEHTOB JIJIsl TIOJyYEHUs MpaBa COOCTBEHHOCTH Ha 3€MEJIbHBIM

Yy4acTOK C OJHOLIArOBOM Iepenadeil mpaBa UCIIOIHEHHS 00s13aTENIbCTBA.

3aganue 7.4
CocraBbTe JOTOBOP AOBEPUTENHHOTO yHpaBieHUs HeaBUxKUMOCThIO (OO0
«IInemzaBonx mmenu 1000 romoB») Mexay cobctBeHHHUKOM WM. A. OClOBBIM H
komnanuen «llmemTpacT» ¢ mepemayeld nmpaBa TOJNYYEHUS MCHOJHEHUS
obszatenbcTBa ero BHYKy O. O. OcnoBy u mepemayeil mpaBa TpeOOBaHUS

UCIIOJIHEHUSI 00s13aTeNbeTBa chiHy coOcTBeHHUKa O. M. Ocnony.

3amanue 7.5
babymika Crapenbkas C. T. Hyk1aeTcs B yXoJie U C TIEPBOTO SHBAPsS CEro

roga HC IMOKMNAACT IO CTOAHHUIO 3A0POBbA IPCACIOB KBAPTHUPLI, I'IC IIPOKUBACT CO



cBoell nouepbto. [Ipu 3TOM OHa 3apeructpupoBaHa mo aapecy r. CTaBpomosib
yi. KpuBag, a. 5, rae npoxuBaia nociaeaaue 36 ner. Crapenbkas T. C. xoder
MOAApUTh CBOM JIOM MO YKa3aHHOMY aJIpeCy M y4acTOK C PACHOJIOKEHHBIMU Ha
MOCJIEIHEM XO35IMCTBEHHBIMU MOCTPOMKaMu cBoeMy BHYKY Momnonbeix A. U., ecnu
oH xeHutcs Ha Kpacusont V. K.

EnuHcTBEHHBIM JOKyMEHTOM yaocToBepsitomuM npaBo Crapenbkoit C. T.
Ha €€ oM sBisieTcss CBHAETENBCTBO O MPABE HA HACIEICTBO JKUJIOTO JoMa IO
anpecy 1. CraBpononb, ya. KpuBasg, na. 5, BbIJJAHHOE HOTAPUYyCOM
BuaumarensaeiM B. JI. 16 deBpans 1979 r. B r. Eccenryku. JIpyrux J0KyMEHTOB
HU Ha 3eMJII0, HU Ha ctpoeHne Crapenbkas C. T. He umeer.

Kakum oGpa3zom 0aly1ike OCyIIeCTBUTh CBOIO MEUTY?

3. Bonpochl K NPaKTHYECKOMY 3aHSTHIO

7.1. Kakue KOMIIOHEHTBI BKJIFOUAET CUTYALMs IPUHATHS PELLICHUS ?

7.2.Yt0 coboil mnpencrtaBiaseT MHGOPMALMOHHAA CTPYKTypa CHUTYalHH
npunsatus peuwenns (MCCIIP)?

7.3. 13 Kkakux KOMIIOHEHTOB JOJDKHA COCTOSITh CHUCTEMaA, CIIOCOOHAs
peanu3oBaTh HEKOTOPYIO LENh?

7.4. KakoBbl BO3MOXHBIE MPUYHUHBL, MPEMATCTBYIOLIIME KOOPAUHALUU
JIIEUCTBUM YKOHOMHUYECKHUX arcHTOB?

7.5. B ueMm 3axmrogaetcs 3¢ (GeKT KOHIa UTPhI?

7.6. Kakyto ocHOBHyIO 3ajgady ObUla TpHU3BaHA PEIIUTh KIacCHYecKas
TEOPHUS KOHTPAKTOB?

7.7. Kakue mpu3HaKu OTIEISIOT IOPUIUYECKU 3allUIaeMble OOCIaHus OT
oOeliaHui, KOTOpbIe HE MOTYT OBITh MPUHYKJICHBI K UCIIOJIHEHHUIO CYJI0M?

7.8. Kakyto 3amauy, ¢ TOUKM 3peHUs] UHPOPMAIMOHHOTO MOAXO0Ja, pelIaeT
CyIl, paccMaTpuBasi Jiejia O HapylIeHUU KOHTPAKTHBIX 0053aTeNbCTB?

7.9. Uem KJIaCCUYECKUN KOHTPAKT OTJIMYAETCSI OT HEOKIJIACCUYECKOTO?

7.10. UeM HEOKJIACCHMYECKUU KOHTPAKT OTJIIMYAETCSI OT OTHOIIEHYECKOT0?



7.11. Kakue  dakroppl  00yclaBIMBaIOT  BBIOOp  KJIACCHUYECKOM,
HEOKJIACCUYECKON HIIM OTHOUIEHYECKON (popM KOHTpaKTauuu?

7.12. Yto npencraisieT cOO0N UMIUTMIIMTHBIA KOHTPAKT?

7.13. Kakue mpomeccbl MNpuUBOAIT K (OPMHPOBAHUIO HUMILIMLUTHBI
KOHTPAKTOB?

7.14. B yeM paznuune OJHOCTOPOHHUX U JBYCTOPOHHUX HWMILIUIIUTHBI
KOHTPaKTOB?

7.15. JlaliTe onpenesieHue rpynnoBOro UMILUIMIIMTHOTO KOHTPAKTA.

7.16. Uto Takoe colManbHbIil KOHTPAKT?

7.17. B 4eM cOCTOST OCHOBHBIE MPOOJEMbI HCIOJIHEHHUS HMMIUIALUTHBIX
KOHTPAKTOB?

7.18. KakoBbl =~ ME€XaHW3Mbl  3alllUThl  UMIUIMUUTHBIX  KOHTPAKTOB,
OTJIMYAIOTCS JIM OHU OT MEXAHU3MOB 3aLIUThI SKCIUIULIIUTHBIX KOHTPAKTOB?

7.19. Uto 00ycmoBIMBAET YIKOHOMHUYECKYIO 3(PPEKTUBHOCTD JBYCTOPOHHUX
UMIUTUIUTHBIX KOHTPaKTOB?

7.20. Kakue nBa 0ji0ka mapaMmeTpoB XapaKTEpU3YIOT KOHTPAKT Kak IUIaH
COIJIaCOBAaHHOM JIEATEIBHOCTH €r0 CTOPOH?

7.21. Kakue mnoaxoabl K MOJECIMPOBAHUIO KOHTPAKTOB CYIIECTBYIOT B
HacTosee Bpems?

7.22. KakoBbl MPEANOCHUIKU HEOKJIaCCUYECKOI0 MO/JIEIIUPOBAHUS
KOHTPAKTOB?

7.23. Uto mpeacTaBiseT cOOOW «UACaNbHBII TMOJHBIA KOHTPAaKT, Kakas
HKOHOMHYECKAsi MOJIEIb JIEKUT B OCHOBE 3TOTO MOHSATHA?

7.24. B yeMm 3akirodaeTcs 3a7avya IPOECKTUPOBAHUS yCTPOKWCTBA KOHTPAKTA
B TEOPUU MOJHBIX KOHTPAKTOB?

7.25. Kakue wuccienoBaTelbCKUe 3aJladyd  pelIaeT Teopusi HEMOJIHBIX
KOHTPAKTOB?

7.26. B yeM cOCTOUT pa3iinyuue MOJX0/I0B K aHAJIN3y KOHTPAKTOB B TEOPHUSX
MOJIHBIX U HETIOJHBIX KOHTPAKTOB?

7.277. HazoBuTe pa3HOBUIHOCTH TEOPHUU HEMOJIHBIX KOHTPAKTOB.



7.28. B 4em oTiiMuM€ paMOYHBIX KOHTPAKTOB OT MPEABAPUTEIbHBIX ?

7.29. B yeMm nposBIISEeTCS CXOACTBO PAMOYHBIX M TUIIOBBIX KOHTPAKTOB?

7.30. OxapakTepu3ynTe KOHTPAKThI IPUCOEAUHECHMUS.

7.31. SBRAOTCSA JU MOAKOHTPAKTHI CAMOCTOSATEIbHBIMA KOHTPAKTAMMU?

7.32. JIns 4ero UCnosp3yeTcss HOMMHAIBHOCTh KOHTpAaKTa?

7.33. IlepeuncinTe JOCTOMHCTBA YCIOBHOU CTPYKTYPhl KOHTPAKTA.

7.34. Tlepeuncnute HEAOCTATKHU POJIEBOM CTPYKTYPhI KOHTPAKTA.

7.35. JlaiiTe oeHKY KOMOMHUPOBAHHOW apXUTEKTYpPbl KOHTPAKTA.

7.36. Kakue mapaMeTpbl KOHTPAKThl HEOOXOJIWMO YUYUTHIBATH TPHU €O
odopmiieHUN?

7.37. OxapakTepu3yinTe 3Tanbl COCTABICHUSI KOHTPAKTA.

7.38. Ilepeuncinure BUABI ONTUMHU3ALNN KOHTPAKTA.

7.39. UTO noHUMaeTcs MoJ TOJIKOBAaHUEM KOHTpAaKTa?

7.40. YTto moHMMAETCs MOJ, KOHTPAKTHBIM XO3SIUTBOM?

4. J/Iuteparypa
[1-7].

INPAKTUYECKOE 3AHATHE 8

IIpoBenenune moApPsIIHBLIX TOPIrOB

1. TeopeTnuyeckasi 4acTh

B Poccun Topru MOKHO yCIOBHO Pa3feiiuTh HA 5 BUJIOB, HO BCE OHU UMEIOT
CIeAyIoIIHe O0IIre MPU3HAKH.

1. Topru SBIAOTCA rpa)kAaHCKO-IIPABOBOW MPOLETYPOW, HAPABIECHHON Ha
3aKJII0YEHHE J0roBopa B OyaymieM. YdyacThe B Toprax co3JaeT sl CTOPOH
rpaXKJaHCKUE MpaBa U 00S13aHHOCTH.

2. JloroBop, 3aKJIIOUEHHBIN MEXIy MOOeIUTEIeM TOPTOB U COOCTBEHHUKOM

HMYIICCTBA oo 06J1azxaTeneM HMYIOICCTBCHHOI'O IIpaBa 110 PpE3ylibTaTaM



COCTOSIBILIUXCSI TOPrOB, BBICTYNAET KaK CaMOCTOATENbHAs IPa)kIaHCKO-IIPABOBAs
CHEJKA.

3. OTuyXJleHre MMYUIECTBA JMOO MMYIIECTBEHHOIO IpaBa MPOUCXOJIUT C
HaMEPEHUEM IMOJYUYUTh 3a PEATM30BaHHOE HMYIIECTBO JIMOO HMYIIECTBEHHOE
MpaBO HAUOOJBIIYIO IIEHY.

4. Topru MpoOBOASATCS B YCTAaHOBJIEHHOM 3aKOHOM MOPSAKE U MOTYT OBIThH
MIPU3HAHHBIMU HEAEHCTBUTEIBHBIMU TOJBKO CYJOM MO MCKY 3aMHTEPECOBAHHOTO
JMIIA B ClIy4ae HapyLICHHs YKAa3aHHOTO MOPSAKA.

l. Topru 1o mnpogaxke HWMYyIIECTBA, AaPECTOBAHHOIO B  XOJ€
HCIIOJTHUTEIBHOIO MPOU3BOACTBA.

2. Topru B X0/1€ BHEIIHETO YIIPABJICHHUS U KOHKYPCHOT'O IIPOU3BOJCTBA.

3. [Ipoaxa Ha TOprax rocyJapCTBEHHOI0O M MYHHLHIIAJILHOTO MMYLIE-
CTBAa M TPEJOCTaBISIEMbIX TOCYAApPCTBOM JIBIOT: aKIUH MPUBATU3UPYEMBIX
OpeaNnpUsITHA, OOBEKTOB HE3aBEPIICHHOTO CTPOUTENIBCTBA, KBOT Ha BBUIOB PHIOBI
u ap.

4. Peanuzanust Ha Toprax aHTHMKBapuaTa U MHOTO SKCKIKO3HUBHOTO UMY -
IIECTBA [0 UHULIUATUBE COOCTBEHHUKA.

5. llompsnHbie TOpru.

OpraHu3aTop TOProB OCYIIECTBIISET CAEAYIOMINE AEHCTBUSA:

— Ha3HayaeM JaTy, BpeMs U MECTO IPOBEIAECHUS TOPIOB;

— MyOJMKYeT U U3BEIICHUE O MTPOBEICHUHN TOPTOB;

— Opra’u3yeTr npueM (UHAHCOBBIX CPEACTB OT YYaCTHUKOB TOPIOB M
UX BO3BpAT, a TAK K€ MPEJOCTABISAET BO3MOKHOCTh O3HAKOMJIEHHUS C MPEAMETOM
TOPIOB;

— IIPOBOJMUT TOPTU B COOTBETCTBUHU C YCTAHOBICHHOMN IIPOLELYPOU;

— odopmIIseT paBa MOOSAUTENIO TOPTOB, MOAIMUCHIBAET C HUM UMEIOIINI
CUJIy IOrOBOpa MPOTOKOJI O PE3YIBTATaX TOPTOB.

B crTpouTenpHOM oOTpacau MOAPSIHBIE TOPrM MOTYT IPOBOAUTHCA IPH
pa3MENIEHUN 3aKa30B:

— Ha CTPOUTEIbCTBO NPEAUPUATUH, 30aHUHM U COOPYKECHUU IIPOU3-



BOJICTBEHHOTO M HEMPOW3BOJICTBEHHOTO HAa3HAYCHHS, B TOM YHUCJIE HA YCJIOBHSX
"o ko'

— BBITIOJIHCHUE TIPOCKTHBIX, HWHKECHEPHO-U3BICKATEIbCKUX, KOHCTPYK-
TOPCKUX, CTPOUTEIBHBIX, MOHTAXHBIX, ITyCKOHAJIAJOYHBIX U APYTUX BHIOB PaboOT;

— TIOCTaBKY KOMIUJIEKTHOTO TEXHOJOTHYECKOTO OOOpYIOBaHUS, 6 MOoM
yucie Ha ycaosusax "noo xkuou”,

— yIOpaBJIEHHE NMPOEKTOM, KOHCYJIbTUPOBAHUE, HAJI30D;

— J00ble TEXHUYECKHE M OPraHU3alMOHHO OOOCHOBAHHBIE COYETAHUS
yKa3aHHBIX pabOT U yCIYT.
[To GaroycTpoiCTBY U JOPOKHOMY XO3MMCTBY TAKUMHU OOBEKTAMH U MPEIMETaMHU
TOPTOB MOTYT OBITh:

— PEMOHT U COAepKaHUE JOPOT, MOCTOB, CaJI0BO-IAPKOBBIX OOBEKTOB;

— TMPOEKTUPOBAHME BCEX BUJIOB PEMOHTHBIX padoT;

— TIOCTaBKa OOOpYJOBaHUS W MAaTE€pUAlOB I COJEpKaHUS OOBEKTOB
0J1aroycTponcTBa U TOPOAKHO-MOCTOBOTO XO3SIICTBA;

— OCYILIECTBIIEHUE TEXHA/130pa 3a MPOBEACHUEM padoOT U T. A.
[lo copepkaHuIO XWIMIIHOTO (POHAA TOpoJia B KayecTBE OOBEKTAa M IMpeAMeETa
TOPTOB SIBIISIFOTCSI:

— KanUTaJIbHBIA PEMOHT KWJIbIX JIOMOB;

— MOJEpHHU3AIUS KIIBIX IOMOB;

— DKCIUTyaTaIusl )KHJIbIX IOMOB;

— peMOHT Tu(TOB.
[To sHepreTHke U MH)KEHEPHOMY 00ECTIEYECHHUIO TOpoa:

— TMPOEKTUPOBAHME U YCTPOWCTBO DHEPreTUUECKUX U HHKEHEPHBIX
CUCTEM;

— TM0CTaBKAa U MOHTAXX TEXHOJOTUYECKOTO 000PYA0BaHUS,

— PEMOHT U COACPKAHNE UHKCHEPHBIX CHCTEM.
ITo Tpancnopty ropoaa:

— 00cmy>XHBaHUE MapPIIPYTOB OOIIECTBEHHOTO TPAHCIIOPTA.



[To ropoACKOMY UMYIIECTBY FOpOJA:

— TIPaBO HA 3aKJIFOYEHUE JOTOBOPOB apEH/IBI;

— TpuBaTU3aNMs 00BEKTOB TOPOJICKOM COOCTBEHHOCTH.
[To 3emMenbHBIM pecypcaM M 3€MJIETIOIb30BaHUIO TOPO/Ia:

— OKa3zaHue npodhecCUuOHANTbHBIX YCIYT.

ITo oxpane oKpykarolieun Cpeibl:

— BBINOJIHEHHE WCCIEIOBAHUN MO TMpobJieMaM OXpaHbl OKpYKaromien
Cpelbl;

— OCYIIECTBIIEHUE KOHTPOJISI COCTOSIHUS aTMOC(hEphI, BO U T. 1.

OueHka NPEeJIOKEHUN MPETEHIEHTOB MOXET MPOBOJIUTHCS MO OOHON M3
CYIIECTBYIOIIUX METOAMK, KOTOpPbIE BBIOMPAIOTCS KOHKYPCHBIM KOMHUTETOM.
BONBIIMHCTBO CYIIECTBYIOIIMX METOJUK IO OLIEHKE KOHKYPCHBIX MPEJIOKECHUM
OCHOBBIBAIOTCSI Ha OabHBIX METOAAaX OIIEHKU, B KOTOPBIX MO KaXKIOMY YaCTHOMY
KPUTEPHUIO YCTaHABIMBAETCS COOTBETCTBYIOIIEEe KoiuuecTBO OamioB. Ilocre
NPUIaHUST BCEM YACTHBIM KPHUTEPHUSAM ONPENEICHHOTO KOJWYEeCTBa OaioB
MPOU3BOJIUTCSI UX CYMMHUPOBAHHME U TIO pe3yJibTaTaM BEIMYMH OO0O0OIIEHHBIX

nokaszaTesel onpeenseTcss Ho0eANTeIh KOHKYPCOB.

2. 3aganus

3amanue 8.1
CocraBpTe TEKCT OOBSABJICHUS O TNPOBEACHUU ayKIMOHA O TIPOJIaKe

3CMCJIbHOI'O Y4aCTKa, HAXOAAIMICTOCA B MYHHHHHaﬂBHOﬁ COOCTBEHHOCTH.

3amanue 8.2
CocraBbTe TEKCT OOBSBICHHUS O IPOBEACHUHN ayKIIMOHA O TIPOJIake 00beKTa
KOMMEPYECKOH HEIBHKUMOCTH, HaAXOIALIETrOCs B MYHUITUTIATBHOM

COOCTBEHHOCTH.

3amanne 8.3



CocTtaBbTe TEKCT OOBSBICHHS O TMPOBEACHUHM TMOAPSAIHBIX TOPrOB Ha
3aKJIFOYEHHUE JOTOBOPA CTPOMUTEIBCTBA MYHHUILMIIAJIBHOIO JETCKOrO caja Ha

250 mecr.

3anmanune 8.4
[Ipennoxxkure KpUTEPUU OIEHKHM KOHKYPCHBIX MPEMJIOKEHUUA MpHU
MPOBEJICHUHU TIOAPSIAHBIX TOPIOB HA 3aKIIOUCHHE JOTOBOpa CTPOUTEIbCTBA

MYHHIMIIAIBHOTO JIETCKOro caja Ha 250 MecT.

3amanue 8.5
Onumure cnoco0 MNpUMEHEHUsT UHQPOPMAIMOHHON TEXHOJIOTUU TMpHU
OpraHu3alMy TPOBEJACHUS MOJPAAHBIX TOPTOB B CTPOUTEIBCTBE W TOPOJCKOM

XO3SIUCTBE.

3. Bonpochl K NPaKTHYE€CKOMY 3aHSTHIO

8.1. [losicHuTe, SBIAIOTCS JU TOPrA HOBBIM SIBJIEHHEM B POCCHUUCKOM
SKOHOMHUKE?

8.2. Ilepeuncnure BUABI TOPTOB.

8.3. OxapakTepu3yuTe ydyaCTHUKA TOPTOB.

8.4. HazoBute pyHKITMU OpraHn3aTopa TOPToB.

8.5. KakoBsI ociencTBus HapyIIeHUs MPaBUII IPOBEACHUS TOPTOB?

8.6. [lepeuncnure OCOOCHHOCTH MPOBEJACHUSI TOPTOB B XOJI€ BHEIIHETO
YIpaBJIEHUS 1 KOHKYPCHOTO MPOU3BOJICTBA.

8.7. KakoBbl 0COOEHHOCTH MPOBEACHUS TOPTOB B XOJE HCIOTHUTEIHHOIO
IIPOU3BOJICTBA?

8.8. KakoBa 1enb MNpOBENEHUS TMOJAPSIHBIX TOPrOB B CTPOUTENBCTBE U
TOPOACKOM XO3SICTBE?

8.9. KakoB nops/10k opraHu3aiiiu NOoAPSIAHBIX TOPTOB B CTPOUTEILCTBE?



8.10.
8.11.
8.12.
8.13.
8.14.

KaxoBsl kpuTepun 0TO0pa KOHKYPCHBIX MPETOKEHUN?
HazoBute metoas! onieHkH odept?

[1o KakuM KpUTEPUAM MPOUCXOTUT BHIOOP MPOEKTHBIX PEIICHUI?
KakoBa TEXHOIOTUS IPOBEACHMSI IOAPSAHBIX TOPIOB?

HaszoBuTe wnenp u 3agaud MOHUTOPHMHIA IIPU OPTaHU3aLMU U

IMPOBCACHHUHU ITOAPATHBIX TOPIOB.

8.15.

KaxoBs1 IMpCUMYyIICCTBA HCIIOJIBb30BaHUA I/IH(I)OpMaIJ;I/IOHHLIX

TEXHOJIOTUH MPY OPTaHU3alUH U IPOBEAECHUN TOPTrOB?

8.16.

[lepeuncnure TpeboBaHUS K pa3pabOTKe U O(POPMIICHUIO TEHIIEPHOM

JOKYMCHTAIHH 110 ITpaBHUJIaM BCGMI/IpHOI‘O OaHKa.

8.17.

Kaxk OCYIICCTBIACTCA YIIPABJICHUC KAlIUTAJIBHBIM CTPOUTCILCTBOM Ha

OCHOBE CUCTEMBI MTOAPSIAHBIX TOPTOB?

8.18.
8.19.
8.20.
8.21.
8.22.
8.23.

Urto 0003HaYAETCSI TEPMUHOM «MEXKTYHAPOIHBIN KOHTPAKT»?
KakoBa cTpykTypa MeX1yHapOJHOI0 A0roBopa?

Kakue 6a3ucHbie yCca0BUs TOCTABKY BaM U3BECTHBI?

JInst Kakux 1esen 3aKII04aeTcsl TOJUIMHTOBBIA KOHTPAKT?
Asnsercsa mu CBOII-koHTpakT OUpKEBBIM KOHTPAKTOM, IMOYeMy?
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[Ipunoxenue A

YTBEPXXJIEHA
IToctanoBnenuem IIpaBurenbcTBa
Poccuiickoii ®eneparyu
ot 24 Hos0ps 2005 1. Ne 698

DOPMA
pa3pelieHns Ha CTPOUTETbCTBO
Komy

(HaMMEHOBaHHUE 3aCTPOUIINKA

(pamunust, UMs, OTIECTBO — TSI TPAKIaH,

IMOJIHO€ HAMMEHOBAHUE OpraHu3alui — U1t OPUIUICCKUX J'II/IH),

€ro MOYTOBBIN HHICKC U aJIpec)
PA3SPEILIEHUE
Ha CTPOUTECJIbBCTBO

(HaI/IMeHOBaHI/IS YIOJIHOMOYECHHOT'O q)eaepaﬂbHoro OopraHa HCTOJHHATEIIFHOM BJIaCTH,

WK OpraHa HMCIOJIHUTEIHLHOMN BJIACTH Cy6"bCKTa Poccutiickoit q)ellepaHI/II/I, WK OpraHa MECTHOI'O

caMOyIIpaBJICHHUs, OCYIIECTBIIAIOIUX BblJavdy pa3pClICHU Ha CTpOI/ITeHBCTBO)
pykoBoAcTBYysCh cTatbeil 51 I'pamoctpomtensHoro konexkca Poccuiickoit ®enepanmu, paspemiaer

CTPOUTCIBCTBO, PECKOHCTPYKIIHNIO, KaITUTAJTLHBIN PEMOHT 00BbeKTa KalluTAIHLHOI'O CTPOUTEIILCTBA (HeHyXHOE
3a4EePKHYTb)

(HauMeHOBaHNE 00BEKTAa KAUTAIBHOTO CTPOUTEIHCTBA

B COOTBETCTBHH C IIPOEKTHOH JOKYMEHTAIHEH, KPaTKHe IIPOEKTHBIE XapAKTEPHCTHKH,

OIIHCaHMe JTAIa CTPOUTEIHCTBA, PEKOHCTPYKIINH, €CIH pa3pelIeHne BbIaeTCs Ha 3Tall CTPOUTENBCTBA, PEKOHCTPYKIIHH)

PACIIOIOKEHHOTO T10 aJIpecy

(TIonHBIH afgpec 00bEKTa KAIMTATbHOTO CTPOUTENBCTBA C YKa3aHHEM

cyobekra Poccuiickoit deneparmu, aqMUHICTPaTHBHOTO PaiiOHa U T.J. WM CTPOUTENBHBIN aapec)

CpOK JIEUCTBUS HACTOSIIIETO pa3peuieHus — 10 « » 20 T.
(OKHOCTH YIIOJTHOMOYEHHOTO COTPY/THHKA OpPTaHa, (moxmucs) (pacmmdpoBKa MOANCH)
OCYIIECTBIIAIONIETO BbIIady pa3peleHys Ha CTPOUTEIBCTBO)
« » 20 T.
M.IL
JleficTBrE HACTOSIIIETO pa3peIICHHsI POIICHO IO « » 20 T.
(OJKHOCTD YIIOJIHOMOUYEHHOTO COTPY/JHUKA OpraHa, (monuce) (pacimdpoBKa MOIUCH)

OCYIIECTBIIAIOIIETO BbIIauy Pa3peleHus Ha CTPOUTEIBCTBO)

« » 20 T.




[Ipunoxenue b

YTBEPXKXIEHA

IloctanoBnenuem IIpaBurenscTBa

POPMA

paspeui€cHus Ha BBO o0beKTa B IKCILTyaTallu10

Komy

Poccuiickoit ®enepannu
ot 24 Hos0ps 2005 1. Ne 698

(Ha“MEHOBaHUE 3aCTPOUIIKKA

(pamunst, UMs1, OTYECTBO — I TPaXK/aH,

MOJTHOE HAMMEHOBAHHUE OPTaHU3alMU — JIJISl FOPUIUUECKUX JIHI),

€ro MOYTOBBIH UHAEKC U apec)

PA3PEHIEHUE
HA BBOJ 00BbEKTA B IKCILTYaTALMIO

(HaI/IMeHOBaHI/Ie YIOJIHOMOYEHHOTI'O (beuepam,ﬂoro opraHa WCTIOJTHUTEIILHOM BJIaCTH,

WJIM OpraHa UCIIOJHUTENIBHOM BilacTH cyObekTa Poccuiickoii denepanuu, nim opraHa MECTHOTO

CaMOYIPABJICHNS, OCYIIECTBIAIONIMX BblJady pa3pelIeHUs Ha BBOJ 00BEKTA B AKCILTYaTALUIO)

PYKOBOJCTBYSICh CTaTheil 55 I'pagocTponurtensHoro kojaekca Pocecuiickoit @eaepannu, papeniact BBOJ B
9KCIUTyaTaldi0 MOCTPOCHHOTO, PEKOHCTPYHMPOBAHHOIO, OTPEMOHTHPOBAHHOTO OOBEKTa KalUTaIbHOTO

(HeHyXHOE 3a4EePKHYTb)
CTPOUTEIHCTBA

(HanMeHOBaHUE 00BEKTA KAMUTAIBHOTO CTPOUTEIHCTBA

B COOTBETCTBHUH C MPOEKTHOM JOKyMEHTAIIUEH)
pACTIONIOKEHHOTO IO aAPECY

(TIonHEIH agpec 00bEeKTa KAIUTATbHOTO CTPOUTENIBCTBA C YKa3aHHEM

cyobekra Poccuiickoit @enepanyu, aAMAHICTPAaTHBHOTO paiiOHa U T.J. WU CTPOUTEIBHBIIN aapec)

2. CBeneHus 00 00BbEKTE KAITUTAITLHOTO CTPOUTEJILCTBA

HaumenoBanue nokasatesst Enununa ITo mpoekty DaKTU4EeCKU
W3MEPCHHUS
1. Obmure moka3aTeny BBOIUMOTO B AKCINTyaTaIHIO 00BhEKTa
CrpoutenbHbIl 00BEM - BCETO Ky0. M
B TOM YFHCIIE HaJ3EMHOW YacTH Ky0. M
OO0mas mIomanp KB. M
[Tnomane BCTPOSHHO-NIPUCTPOCHHBIX TOMEIICHUH KB. M
KonnuecTBo 3mauui MTYK

II. Hexwniible 00BEKTHI

OOBEKTHI HETIPOU3BOACTBEHHOTO Ha3HAUYCHUS (IITKOJIBI, OOJILHUIIBI, IETCKHUE CaJIbI,

00BEKTHI KyJIBTYPBI, COPTA H T.1I.)
KonuuectBo mect
KomnuectBo nocemenuit
BwmectumocTs




HanmenoBaHnue moxaszareis Enunnna ITo mpoekty DakTHYCCKH
HU3MEpEeHUs
(MHBIC TTOKA3aTENN)
(MHBIE TTOKA3aTeNN)
OOBEKTHI TPOU3BOACTBEHHOTO HAa3HAUYCHUS
MomHocTb
IIpousBOAUTENBLHOCTD
[IpoTsKeHHOCTh
(MHBIC TOKA3aTeNN)
(MHBIE MTOKAa3aTeNN)
Marepuaisl GyHIaMEHTOB
Marepuainsl CTeH
Marepuansl nepeKpbITUi
Marepuanbl KpoBIU
III. OOBEeKTHI )KUIHUIITHOTO CTPOUTENHCTBA
OO0mr1ast ITOIAa Ik KIIIBIX TOMEIICHHH (32 UCKITFOUCHUEM
0aJIKOHOB, JIOKHIA, BEpaH] U TEppac) KB. M
KonuuectBo sTaxeit LITYK
KommuectBo cekuit CEKIIHi
KonmdectBo kBapTHp - BCero IITYK/KB. M
B TOM YHCJIC:
1-xoMHaTHBIE MITYK/KB. M
2-KOMHATHBIE IITYK/KB. M
3-KOMHaTHBIE IITYK/KB. M
4-KOMHAaTHBIC MITYK/KB. M
Oomee yeM 4-KOMHATHBIC MTYK/KB. M
OO01mas Iomab XKUIBIX TOMEIIeHHH (C yIeToM
0aJIKOHOB, JIOJDKHI, BEpaH U Teppac) KB. M
Marepuaisl pyHIaMEHTOB
Marepuainsl cTeH
Marepuaisl IEpeKphITUI
Marepuainsl KpoBIu
IV. CtomMocTh CTPOUTEIHCTBA
CTOMMOCTh CTPOUTEIILCTBA O0BEKTA - BCETO TBIC. pyOJIei
B TOM YHCJIE CTPOUTEIIEHO-MOHTaXHBIX paboT THIC. pyOIIeit
(IOMKHOCTH YIIOIHOMOYEHHOTO COTPYAHUKA (moxmuce) (pacumdpoBka moaAmUCH)

OopraHa, OCyHIECTBJISIIOLICTO BbLAAYy
pa3peuICHus Ha BBOJ o0BbeKTa
B 3KCHJ’IyaTaL{I/IIO)

« » 20 T.

ML.IL




MHNHUCTEPCTBO HAYKHN 1 BBICIIEI'O OBPA3OBAHIMA

POCCUMCKOU ®EJEPALINN
denepaibHOE TOCYIapCTBEHHOE aBTOHOMHOE 00pa3oBaTeIbHOE

YUPEKICHHUE BBICLICTO 00pa30BaHMUsI
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MeToanyecKkue yKazaHus
10 BBINOJHEHUIO CAMOCTOATEIbHBIX PA00T
0 AMCUMILIUHE

«[MPOEKTHBIN MEHE/I’KMEHT B PEIIEHUUA
NMHXEHEPHBIX 3AJIAY»
JUISl CTYJICHTOB HaIlpaBJICHUS ITOJATOTOBKHU
44.03.02 «IIcuxosoro-negarornuyeckoe 00pa3oBaHUE)

Hanpasnennocts (mpoduiib) «Ilcuxosmorus oOpa3zoBaHus»
KBanudukanus BeITyCKHUKa OakaiaBp

CraBpomnouib, 2026 T.
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7.Kputepuu olieHKH CaMOCTOSITeIbHOM pabOThI



BBenenue

OcHoBHas 3a7a4ya BBICIIEr0 OOpa3OBaHMs 3aKIO4YaeTcs B (POpMUPOBaAHUHU
TBOPYECKOM  JIMYHOCTH  MpOQeccHoHaia, CIHOCOOHOIO K  CaMOpPa3BUTHIO,
caMm000pa30BaHUIO U NHHOBALIMOHHOM €SI TEIbHOCTH.

VYcnemHoe ycBOEHUE JMCHMIUIMH MO  Pa3IMYHBIM  00pa3oBaTEbHBIM
nporpaMmam IpeanosiaraeT akTUBHOE, TBOPYECKOE y4yacTHE OOydaromierocss Ha
BCEX JTamax €€ OCBOCHUS IMYyTEeM IUIAHOMEPHOW, IOBCEIHEBHOM HE TOJIBKO
ayJIMTOPHOU, HO U CAMOCTOSITEIbHON PabOTHI.

CamocrosiTenbHas paboTa CTYJIEHTOB SIBISIETCS OJHOW M3 Ba)KHEHIIMX
COCTaBJISIOUINX OOpa3oBareibHOro mporecca. CamocrosiTenbHas pabora — 3TO
IPOLECC aKTUBHOTO, IEJICHANIPABICHHOTO MPHOOPETEHUsI 00yYaroIMMHUCS HOBBIX
3HaHWW, yMEHHUH 0e3  HEMmOCPEACTBEHHOIO  ydacTHsl  IIperojaBaTels,
XapaKTEePU3YIOMIUNUCS MPEIMETHON HANPaBICHHOCTHIO, Y3PPEKTUBHBIM KOHTPOJIEM
Y OLICHKOH pe3yJbTaTOB AESITEIbHOCTU O0YyYarOIIEroCs.

O0BbeM caMOCTOATENBHOM PaOOTHI (B Yacax) ONpeAesieH yUeOHbIM TUIAHOM.

MeToanueckne ykasaHUS 1O OPTraHU3AMH CAMOCTOSTEIHHOW pabOTHI
ctyneHtoB (manee — CPC) sBisitoTcss  00s3aTeNbHOM  4acThio  yueOHO-
METOJMYECKIX KOMILJIEKCOB Y4YeOHBIX AWUCHUIUIMH, pealn3yeMblX Ha Kadempe
TEIJIOTa30CHA0KEHUS U DKCIIEPTU3bI HEIBHX)KUMOCTH.

Meroanueckue ykazaHusi MO OpPraHHU3aIlMU CaMOCTOSITENIbHOM paboThl s
CTYJICHTOB, Hapsiiy C METOJUYECKUMH YKa3aHUSAMH 10  BBIIOJIHEHHUIO
7ab0paTOpHBIX paboT, MNPAKTHUYECKUX 3aHATHUM W PaboTe C JEKIMOHHBIM
MaTepuaioM; 1o GopMaM TEKyIIETo, MPOMEKYTOYHOTO U UTOTOBOTO KOHTPOJIS; IO
BBITIOJTHEHUIO KYpPCOBBIX paOOT/MPOEKTOB, pacdyeTHO-rpaduueckux pador,
KOHTPOJIHBIX paboT; MO MOATOTOBKE M 3aIMTE BBIMTYCKHBIX KBATU(PUKALMOHHBIX
paboT, COCTaBJISIIOT E€IUHBIA KOMIUIEKC MeToaudeckoro oobecneuenus YMK
KaXJ10M y4eOHOM TUCIUTUTUHBI.

Lenp wmerommueckux ykazanud CPC — omnpenenuTs pojib U MECTO
CaMOCTOSITEJILHOM pa0OThI CTYJIEHTOB B yU€OHOM IPOLIECCE; KOHKPETU3UPOBATh €€
ypoBHHM, (opMBI U BHABI; O00OOIIUTH METOJAbl U MPUEMbI BBINOJIHEHUS
OIIPE/IECTICHHBIX TUIIOB YUEOHBIX 3a/1aHUM; OOBSICHUTh KPUTEPUU OLICHUBAHMUSL.

1. CamocTosiTesibHAsA pa0d0Ta KaK Ba:kHeilmas (popma yueOHOro nmpouecca

CamocrosiTenbHast ~ pabora -  TulaHupyemass — ydeOHasi,  y4ueOHO-
UCCIIEIOBATENbCKasA,  HAy4HO-HCCIEeNOBaTeNbckas  pabora  oOywarommxcs,
BBIIIOJIHAEMAsi BO BHEAYAUTOPHOE BpPEMs IO 3aJaHUI0 U IIPU METOJIUYECKOM
PYKOBOJICTBE MpernojaBaressi, HO 0€3 €ero HEeNoCPEeICTBEHHOro ydacTus (Ipu
YaCTUYHOM HEINOCPEACTBEHHOM YYaCTHH MPENOIaBaTENsl, OCTABISAIOIIEM BEIYLIYIO
poJIb 32 paboTON 00YyUYarOIITNXCS.

CamocrosrtenbHass pabora o0Oy4aromMXcsl B SIBISETCS BaXXHBIM BHUIAOM
y4eOHON M Hay4YHOU JesITeNbHOCTU. B CBsI3u ¢ 3TUM, 00yueHUEe BKIIOYAeT B ceOs



JIBE, TIPAKTUYECKHA OJMHAKOBBLIE TI0O 00hEMY U B3aMMOBIHUSHHUIO YaCcTH — MpoIecca
oOydenwst u mporecca camooOydenus. [Toatomy CPO nomxHa ctath 3 dheKTHBHOM
Y 1EJICHANPABIEHHON paOOTOM.

KoHuenuued MoAepHH3alMUM POCCUHCKOrO0 00pa3oBaHUSl ONPEIECICHBI
OCHOBHBIE 33Jla4M BBICIIETO OOpA30BaHUSI — «IOJATOTOBKA KBaJU(PHUIIMPOBAHHOTO
paboOTHHKA COOTBETCTBYIOIIETO YPOBHS W MpO(duisi, KOHKYPEHTOCTIOCOOHOTO Ha
pPBIHKE TpyAa, KOMIETEHTHOTO, OTBETCTBEHHOTO, CBOOOJHO BIIAJCIONIETO CBOEH
npodeccueii W OPHUEHTUPOBAHHOTO B CMEXHBIX O0JAacTAX JAEATEIHHOCTH,
crocoOHOro kK 3@¢eKkTuBHON padoTe MO CHEUATbHOCTH HAa YPOBHE MHPOBBIX
CTaHJapTOB, TOTOBOTO K MOCTOSIHHOMY MPO(ECCHOHATIEHOMY POCTY, COIMATBHON U
npodecCUOHATLHOW MOOHILHOCTI.

Pemenue 3TuX 3a1a4 HEBO3ZMOXKHO 0€3 MOBBILIECHHS POJIM CAMOCTOSTENIbHOM
paboThl 0OydJaronMxcsi HajJl y9eOHBIM MaTepHaoOM, YCHUJICHUS OTBETCTBEHHOCTH
mperojiaBateNied  3a  pa3BUTHE HABBIKOB  CAMOCTOSITEIBHOM  paboOThI, 3a
CTUMYJHpPOBaHHE TMPO(PECCHOHAIBHOTO pOCTa OOyYaromMXCs, BOCIHUTAaHUE
TBOPYECKOW aKTUBHOCTH ¥ HHUIIMATHBHI.

K coBpemeHHOMYy cHenuamucTy OOIIECTBO TMPEABIBIACT TOCTATOYHO
[MIMPOKUI TIepeueHb TPeOOBaHM, Cper KOTOPHIX HEMAIOBAKHOE 3HAUCHUE UMEET
HAIAYUE Y  BBITYCKHUKOB  ONPEJCIICHHBIX  CIIOCOOHOCTEH W yMEHHS
CaMOCTOSITENILHO ~ JIOOBIBaTh  3HAHUSA U3  pPa3IMYHBIX  HCTOYHHKOB,
CUCTEMATU3UPOBATh TOJYYEHHYIO HH(OpMAIMIO, JaBaTh OICHKY KOHKPETHOM
¢buHaHcoBO# cutyanuu. @OpMUPOBAHUE TAKOTO YMEHHS MPOUCXOJIUT B TEUCHUE
BCEro TMepuoja oO0ydeHHs 4depe3 ydacThue OOydaromMXcsi B MPAKTHYECKUX
3aHATHSX, JTA0OPATOPHBIX paboTax, BBHIMIOJHEHUE KOHTPOJBHBIX U PACUETHO-
rpaduueckux pabOT, HaMHMCaHWE KYyPCOBBIX pabOT (MPOEKTOB) W BBIMYCKHBIX
KBATM(PUKAUOHHBIX padot. [Ipu sToM camocTosiTenbHass paboTa 0Oydaronuxcs
UTPaET PEIIAIOIIYIO POJIb B X0JI€ BCEro yU4eOHOT0 Imporiecca.

@opMbl  CaMOCTOATENIBHOM pabOThl  CTYJIEHTOB pa3HooOpa3Hbl. OHHU
BKJIFOYAIOT B CEOSI:

- W3yueHHWE W CHUCTeMAaTH3alHi0 O(HUIMAIBHBIX TOCYIapPCTBEHHBIX
JIOKYMEHTOB - 3aKOHOB, TIOCTAaHOBJICHWH, YKa30B, HOPMaTHBHO-UHCTPYKIIHOHHBIX
CIPaBOYHBIX MaTepUATIOB C HCIOJIB30BaHUEM HH(DOPMAIMOHHO-TTOMCKOBBIX
cucteM «KoHcynbpTaHT-1UIIOCY, «I"apanT, rnodanbHou ceTu «HTepHeTY;

- u3y4yeHue y4eOHOM, HAyYHOW M METOJMYECKOW JIUTEepaTyphbl, MAaTEPUATIOB
MEPUONYECKUX U3JIaHUN C MPUBICYECHUEM AJIEKTPOHHBIX CPEJCTB O(UIIUATBLHOM,
CTaTUCTUYECKOU, MEPUOINUECKON U HAyuYHOU MHPOpMAIINH;

- MOATOTOBKY JIOKJAJ0B © pedepaToB, HAMHCAHUE BBITYCKHBIX
KBATH(PUKAIUOHHBIX PaboT;

- yyacTue B paboTe CTyACHUYECKUX KOH(EpEeHIM, KOMIUIEKCHBIX HAYYHBIX
UCCIICTOBAHUSIX.

CamocTosiTenbHast paboTa NpUOOIIAET CTYAEHTOB K HAyYHOMY TBOPUYECTBY,
MIOUCKY U PEUICHHUIO aKTyaJbHBIX COBPEMEHHBIX MPOOIIEM.

2. Ileq11 1 OCHOBHBIE 3212aYHM CAMOCTOATEIbHON PA0OTHI



Benymas nens opranuzanuu u ocyiuiectsieHus CPM nomkHa coBnajath C
1eapl0 00y4YeHHS CTyJeHTa — MOATOTOBKOM OakamaBpa. [Ipu opranmzamuu CPM
BOXHBIM W HEOOXOIUMBIM YCIIOBUEM CTAHOBITCS (DOPMHUPOBAHHE YMEHUS
CaMOCTOATEIBHOMN pabOThI AJI 1E€ATEITbHOCTH.

[lenu caMOCTOATENBHOM PabOTHI:

- CHCTEMAaTH3alUsl U 3aKPEIUICHUE TMOJYYEHHBIX TEOPETUYECKUX 3HAHUU U
MIPAKTUYECKUX YMEHUM;

- yriyOJieHue U pacliupeHrue TeOPETUYECKUX 3HAHUT;

- ¢opMHpoBaHHE YMEHUU HCIMOJIb30BaTh HOPMATUBHYIO, IPABOBYIO,
CIIPaBOYHYIO JOKYMEHTALUIO U CIIELUAIBHYIO JUTEPATYPY;

- pa3BHUTHE TO3HABATEIBHBIX CIOCOOHOCTEW, AKTUBHOCTH OO0YyYaIOIIUXCH,
TBOPUYECKOU VHUIMATHUBBI, CaMOCTOSITEIIbHOCTH, OTBETCTBEHHOCTH 51
OpPraHU30BaHHOCTH;

- (dopMHupOBaHHE CaMOCTOATEIHLHOCTH MBIIUICHUS, CIOCOOHOCTEH K
CaMOPa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO U CaMOpeaInu3aluu;

- Pa3BUTHE UCCIEN0BATENBCKUX YMEHHM.

OcHoBHbIMH 3as1auamu CPM sBrsroTCs:

- CUCTEeMaTHu3alus U 3aKPEIUICHUE MOJYUYEHHBIX TEOPETUUYECKUX 3HAHUU U
MIPAKTUYECKUX YMEHUM;

- yray0JieHHe U paclliupeHrue TEOPETUUECKUX 3HAHUI;

- (dopMHpOBaHHE YMEHHMH MCIOJIb30BaTh HOPMATHBHYIO, IPaBOBYIO,
CIIPaBOYHYIO JOKYMEHTALUIO U CIIELUANBHYIO JUTEPATYPY;

- pa3BUTHE TIO3HABATEIBHBIX CIHOCOOHOCTEH M AaKTUBHOCTH CTYICHTOB:
TBOPUYECKOU VHUIMATHUBBI, CaMOCTOSITEIIbHOCTH, OTBETCTBEHHOCTH 51
OpPraHU30BaHHOCTH;

- (dopMupOBaHHE CaMOCTOATECILHOCTH MBIIUICHUS, CIOCOOHOCTEH K
CaMOPa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO U CaMOpeaInu3aluu;

- Pa3BUTHE UCCIENOBATENBCKUX YMEHHNM;

- UCHOJIb30BaHUE MaTepuaya, COOpPAaHHOTO M TOJYYEHHOIO B XOJ€
CaMOCTOSITEJILHBIX 3aHATHI Ha CEMUHApax, Ha MPAKTUYECKUX M JIa0OpaTOPHBIX
3aHATHUAX, MPU HAMMCAHWU KYPCOBBIX U BBIMYCKHOW KBalU(PUKAIIMOHHOU padoT,
11 9G(HEKTUBHOM MOJATOTOBKM K IMPOMEKYTOUYHOM aTTeCTallud - 3adeTaMm |
HK3aMEHaM.

3. Buabl caMOCTOATEIbHOM padoThI

CamocrosTenbHas paboTa BKIIOYAET:

- CAMOCTOSITEIIbHOE U3YYEHNE OCHOBHOU U TONIOJIHUTEIBHOM JINTEPATYPHI;

- IOATOTOBKA K JIEKLIMM;

- IOATOTOBKA K IPAKTHYECKUM 3aHATHSM;

- IOJATOTOBKA K TEKYILIEH U MPOMEXYTOUYHON aTTECTALIUH.

JUist  BBINIOJIHEHUS CaMOCTOATENBbHON padoOThl CTyAEHTaM HeoOX0IUMO
O3HAKOMUTBHCA C COZEp>KaHWeM paboyel MporpamMmbl JTUCHUUILIMHBI, C LEISAMUA U
3aJlayaMu JIMCUUILIMHBI, €€ CBSI3IMU C IPYTUMHU JUCHUILUIMHAMUA 00pa30BaTeIbHOM
IPOrpaMMbl, METOIUYECKUMU pa3padOTKAMH 110 TaHHOM TUCIUIUIMHE, C TpaQUKOM



KOHCYJNbTAIIMA  TIperojaBareieii  kadeapsl, c IIEpEYHEM  PECYPCOB
WH(OPMAITMOHHO-TEIICKOMMYHHUKAITMOHHON cetn «IHTepHEeT», HEOOXOAUMBIX IS
OCBOCHMUS JUCIUILIVHBL.

4. Opranu3anusi CaMOCTOSATEIbHOH PadoTHI

CamocrosrenbHass ~ pabora  CTyleHTa  —  CIOCO0 aKTUBHOTO,
LEJICHANPaBICHHOTO0  MPUOOpETEeHUsT  HOBBIX 3HaHUM W yMeHuil  0e3
HEIMOCPEACTBEHHOTO YYaCTHs B ’TOM IPOLIECCE MIPENOIaBaTENEH.

OpraHu3aiMoOHHbIE MEpPOMPUATHS, OO0ECIEUYHBAIOIINE PAa3BUTHUE HABBIKOB
CaMOCTOSITENIbHOM pabOThl CTY/IEHTOB, BOCIIUTAHUE UX TBOPUYECKOW aKTUBHOCTH U
UHUIMATUBBI, A  TakXke, B  LEJIOM, OOECHeunBaKIie  HOPMaJIbHOE
(GYHKIIMOHUPOBAHUE  CAMOCTOATEIbHOW  pabOThl  CTYAEHTOB,  JOJDKHBI
OCHOBBIBATHCS HA CIAEAYIOIIMX MPEANOCHUIKAX:

- caMocToATenbHas paboTa JOMKHA OBITh KOHKPETHOM 1O CBOEi
IIPEAMETHOMN HAIIPABIICHHOCTH;

- caMmocTrosiTeNbHass paboTa JIOJDKHA CONPOBOXKAATHCS S(PPEKTUBHBIM,
HEIMPEPBIBHBIM KOHTPOJIEM U OLIEHKOU €€ Pe3yJIbTATOB.

[IpeaMeTHO U coAepKaTEIbHO CaMOCTOsATEIbHAsE paboTa ompenensercs
denepabHBIM  TOCYJAapCTBEHHBIM  OOpa3oBaTEIbHBIM  CTaHAAPTOM IO
HaIpaBJICHUIO MOATOTOBKH, OCHOBHOM 00pa3oBaTeNbHON MpOrpaMMoi, yueOHBIM
IIaHOM, pabOYMMU TPOrpaMMaMu AUCIUILINH.

KouTpons camocTosiTennbHOM pabOThl W OIEHKA €€  Pe3yJIbTaToOB
OpPraHU3YIOTCA KaK €IMHCTBO JIBYX (popm:

- CAMOKOHTPOJIb U CAMOOLICHKA;

- BHEIIHUMWA KOHTPOJIb M OLEHKA CO CTOPOHBI IPENOAAaBaATEINEH,
rOCyAapCTBEHHBIX 3K3aMEHAIIMOHHBIX KOMUCCUH U JIp.

5. O01mme pekoMeHAAUM 110 OPraHU3AUUMN CAMOCTOATEILHOM PAdOThI

Opranuzaiusi CaMOCTOSITENNBHON pabOThl HalpaBlieHa Ha  peIICHHE
CJIEIYIOLIUX 3a/a4:

a) 3akperieHue, oOOOIIEHHWEe U TOBTOPEHHE MPONACHHOTO Y4eOHOIO
MaTepualia; MpUMEHEHNEe MOJYYeHHBIX 3HAHUN B TPAJUIUOHHBIX MEJaroruyeckux
CUTYalMSIX U TP PEUICHUU 3a]1a4 BHICOKOT'O YPOBHSI HEOIIPEACIICHHOCTH;

0) COBEpIIIEHCTBOBAHUE YMEHHI M HABBIKOB IO W3y4aeMOW IUCIUIUIMHE,
dbopMHupOBaHUE MEKITPEIMETHBIX, O0IICYUEOHBIX, HCCIICOBATEHCKUX YMEHHUI;

B) aKTHBHU3alUSg Y4YeOHOW W HAYYHO-HCCIEIOBATEIBCKON JIESITEIILHOCTH
oOy4Jaromuxcs, €€ MaKCUMallbHas WHIUBUAYATU3AIUS C YYETOM UHANBUIYATBHBIX
O0COOEHHOCTEN U aKaJIeMHUYECKOM yCIIEBAEMOCTHU CTY/IE€HTOB;

r) (popMupoBaHHEe FOTOBHOCTU CTYJIEHTOB K CaMOOOpa30BaHUIO B TEUEHUE
BCEU JKU3HMU.

Bugamu 3aHsaTuit 1151 CaMOCTOSITEILHON PabOThl MOTYT OBITh:

/Jlna oenadenusn 3nanuamu:



-yTeHHWe  Tekcrta  (y4eOHHMKA, TEPBOMCTOYHUKA,  JOHMOJHUTEIbHOM
JUTEPATYPBI, KOHCIIEKTOB JIEKIIUI);

- COCTaBlieHHE IUJaHa TEKCTa, Tpaduyeckoe HU300paKeHHE CTPYKTYpHI
TEKCTa,

- KOHCIIEKTHPOBAaHUE TEKCTA; BBIIIMCKU U3 TEKCTa, paboTa cO CIOBapsIMHU U
CIPAaBOYHUKAMH, O3HAKOMJIEHHE C HOPMAaTUBHBIMU JIOKYMEHTAMH;

- yuyeOHO-HCCleoBaTelbCKass  padoTa, MCHOJIB30BaHUE  ayJIuo U
BU/JIC03aIMCEN, KOMITBIOTEPHON TEXHUKHU, HHTEPHETA U JP.

/Jlna 3aKkpennienus u cucmemamu3ayuu 3HAHUIL:

- paboTa ¢ KOHCIIEKTOM JIEKIIH, MOBTOPHAs paboTa HaJl MaTEpHAIIOM;

- COCTaBJICHUE IUIAHA U TE€3UCOB OTBETA;

- COCTaBJICHHE TaOJIUI] ISl CUCTEMaTU3allui y4eOHOro MaTepuania;

- OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI;

- a”anuTH4ecKass oOpaboTka TekcTa (aHHOTMPOBAHUE, PEIEH3UPOBAHUE,
pedepupoBaHNe, KOHTEHT-aHAIU3);

- IOJArOTOBKA COOOIIEHNUS ISl BBICTYIUIEHUS! HA KOH(EPEHIUY;

- IOJITOTOBKA pedepaToB, NOKIAIOB;

- cocTaBiieHue 6ubamorpaduu.

Jlna popmuposanun ymenuii:

- BBIIMIOJTHEHUE KOHTPOJIBHBIX PaboT;

- BBITIOJIHEHUE YepTeXKEH, cXeM, pacueTHO-rpaduyeckux padoT;

- TPOEKTUPOBAHME W MOJCIHMPOBAHUE PA3HBIX BHUJIOB U KOMIIOHEHTOB
npodeccCHOoHaNbHOM AESITEIbHOCTH.

- MMOJIrOTOBKA KYPCOBBIX U JUTUIOMHBIX pa0oT (IIPOEKTOB);

/na popmuposanusn komnemenyuii:

- IPUHATUE PELICHUI 1T0 KOHKPETHOW CUTYallNH;

- rpaMOTHasi OPMYJIUPOBKA 3aAaHUS I UCTIOTHEHUS;

- OpraHu3anusi KOHTPOJIs o cpepam IeATeTbHOCTH.

6. Meroanuyeckne peKOMEHAALUMHU JIA CTYACHTOB 110 O0TAeJbHBIM opMaM
CaMOCTOAATEIbHOI PadOThI

Cucrema  BY30BCKOTO  OOydYeHMs  MOJpa3yMeBaeT  3HAYUTEIbHYIO
CaMOCTOSITEJIbHOCTh ~ CTYAEHTOB B IUIAHUPOBAHMM M OpraHMW3aludd CBOEH
JIEATEIIbHOCTH.

6.1CamocTosiTEIbHOE W3yYeHHMEe OCHOBHOM M  JIONMOJHHUTEJILHOM

JIUTEPATYPbI

PabGoTa ¢ nurepaTypoil SBISIETCSI OCHOBHBIM METOJOM CaMOCTOSTEIHLHOTO
OBJIAJICHUS 3HAaHUAMH. OTO CJIOXHBIM Ipolecc, TpeOyrouil BbIPaOOTKH
OINPEJICIICHHBIX HABBIKOB, IMO3TOMY CTYJEHTY HY’KHO O0O0S3aT€IbHO HAy4YUTHCA
paboTaTh C KHUTOM.

OcMbICIIEHHE JUTEPATYphl TPEOYeT CUCTEMHOIO IMOAXO0Aa K OCBOCHHIO
Matepuana. B pabore ¢ nuTepaTypoil CUCTEMHBIN IMOJXOJ MpeayCcMaTpUBaeT HE
TOJIBKO TIIATENbHOE (MHOrJAa MHOTOKpPaTHOE) YTEHHE TEKCTa U HU3Y4YeHUe
CHEIUANIbHON JIUTEPATyphl, HO U OOpallleHUe K JOMOJIHUTEIbHBIM UCTOYHHKAM —



CIPaBOYHHUKAM, SHIUKIIONEIUSAM, CIIOBAPSIM. DTH UCTOUHUKH — BaXKHOE MOJICIIOPHE
B CAMOCTOSATEIHLHON paboTe CTYAEHTA, MOCKOJIbKY ITyOOKOe U3yueHUE UMEHHO UX
MaTepuajoB TO3BOJUT CTYJEHTY YBEPEHHO «pacmo3HaBaTh», a 3aTeM
CaMOCTOSITENTFHO OIEPUPOBATh TEOPETHUECKUMU KATETOPUSMU W TIOHSATHSIMH,
CIIEJIOBATEIbHO — OCBOMTH HOBEHUIIYI0O HAy4HYI0 TEPMHUHOJIOTHIO. Takoro poja
paboTa c nuTepatypoil obecrednBaeT peuieHHe CTYICHTOM IOCTAaBICHHOW Mepe
HUM 33/a4¥ (MMOATOTOBKA K MPAKTUYECKOMY 3aHSTHUIO, BHIMIOJHEHNE KOHTPOJBLHOM
paboTHI U T.10.).

Br16op muTepatypsl 1uist U3ydeHUs 1eaeTcsi 0OBIYHO IO MPEIBAPUTEILHOMY
CIUCKY JIUTEpaTypbl, KOTOpBIM  BBIJAN  MpemnojaBarenb, JUOO IyTeM
camMoCTosITeNIbHOro  orOopa MarepuanoB. Ilocme 3TOro  HemocpencTBEHHO
HA4YMHAETCS U3yYeHUEe MaTepuaa, U3J0KEHHOTO B KHUTE.

Haubomnee HanexxHbil criocod coOpaTh HYyKHBIM MaTeprail — COCTABUTH IJIaH
WIN KOHCNEKT. Koncnexm, nian-kOHCcnekm — 3TO TOCJeNOBaTellbHas (PUKCAIUS
OTOOpaHHON M 00 lyMaHHO! B MPOIIECCE YTEHNU HHPOPMALIUU.

L]env — 3apukcupoBath, nepepadOTaTh TOT WIM MHOW Hay4dHbIA TeKCT. OHU
MO3BOJIIIOT BOCCTAHOBUTH B MaMSATH paHee MPOYUTAHHOE 0€3 JOMOIHUTEIHLHOTO
oOpalieHust K caMOi KHUTE.

Ilnan — 93TO  «CKe€JeT» TEeKCTa, OH KOMIIAKTHO  OTpa)kaeT
MOCTIEIOBATEIPHOCTh U3JIOKEHUsT MaTepuaia. [lmaH kak ¢opma 3amucu 0ObIYHO
0osee MoJpoOHO TEperaeT CoAepKaHUE YacTel TeKCTa, YeM OIJIABJICHHE KHUTH
WM TIO/13arojIoBKu ctateil. CaMble BaKHbIE MECTa B KHUTE OTMEYaiTe, UCIOJIb3YsI
JUTSL ATOTO JIETKO CTUPAIOIIMICS KapaHJaIl Wik BKJIAIHbIC JTUCTKU. 3aMUCh JIIOOBIX
IUIAHOB CJIEyeT JeNnaTh TakK, YTOObl €€ JIETKO MOXKHO OBLIO OXBaTUTh OJHHUM
B3IJISI0M.

Best pekoMenyemas nisi M3ydeHHsl Kypca JIMTeparypa MojpasieisieTcs Ha
OCHOBHYIO U JIOTIOJHHUTENbHYI0. K OCHOBHOW JTUTEpaType OTHOCATCA MCTOYHHKH,
HEOOXOJMMbIE JJi1 TOJIHOTO M TBEPAOrO YCBOGHHA YydeOHOro Marepuana
(yueOHuKH U y4yeOHbIe TocoOus). HeoOXoAMMOCTh H3ydeHHS JOMOJHUTEIIBHOM
JUTEpaTyphl JUKTYETCS TpEeXAe BCEro TeM, UYTO B Y4YeOHOW mnuTeparype
(yueOHMKaX) 3a4acTyl0 OCTalOTCSl HEOCBEUIEHHBIMH COBPEMEHHBIE MPOOIEMBI, a
TaK)Ke HE HAXOMST OTPAKCHHE HOBBIC JIOKYMEHTBHI, COOBITHS, SBICHUS, HAyYHbIC
OTKPBITHUS MOCNEIHUX JeT. [loaToMy JonogHUTENbHAS IUTEpaTypa PEKOMEHYETCs
Jutst OoJiee yrilyOJIEHHOTO 3YUYEHUsl TPOrpaMMHOT0 MaTepuara.

6.2 IloaroroBKa K JieKIMAM U pad0Ta ¢ KOHCIEKTOM JIeKIUii

[Ipy nDOAroTOBKE K JIEKUUU CTYACHTHI JOJDKHBI  TIPEABAPHUTEIIHHO
O3HAKOMHUTBCSI C Yy4eOHbIM MaTepuaJioM 1O JAaHHOM TeMe U IpH
KOHCIIEKTHPOBAHUHU JICKIIMHN aKIICHTUPOBATh BHUMAHUE HA HOBBIX TCOPETUUYCCKUX
MOJIO’KEHUSAX, TIPABOBBIX M MHBIX JAHHBIX, HE HAIIEAIINX OTPAXECHUS B y4eOHOI
JUTEpPATYypE.

Jlexkiusi MMeeT 1enb — CHCTeMAaTH3alus OCHOBBI HAYYHBIX 3HAHUW II0
JUCUUIUIMHE, CKOHLEHTPUPOBAaTh BHUMaHUE oOydarouuxcsi Ha HaubOojee
aKTyaJlbHBIX poOIeMaXx.

B xome nekumii mpenomaBaTenh W3NAaraeT M Pa3bICHAET OCHOBHBIC,
HamOoJiee CIOXKHbIC MOHATHUSA TEMbl, a TaKXKE€ CBSI3aHHbBIE C HEM TEOpeTUYECKUE U



mpakTudeckue mpodseMbl. J[aeT pekoMeHIalMd Ha MPAKTHYECKUE 3aHATHE H
yKa3aHUsl Ha CAMOCTOATEILHYIO PaboTy.

[IpenBaputensHoe HE YIIIyOJI€HHOE 3HAKOMCTBO C MAaT€pHAIOM OUYEpEeIHOM
aexkuuu naaer MHoroe. CTyAeHTBhl MOJy4yaroT oOuiee IMpPEeACTABICHHE O €€
COJIEP>KaHUU U CTPYKTYPE, O TJIaBHBIX U BTOPOCTETIEHHBIX BOMPOCaX, O TEPMHUHAX H
omnpeneneHusix. Bce 3To obOneryaer paboTy Ha JEKIUU U JelaeT ee
LEJIEY CTPEMIIEHHOM.

OCHOBHBIC MOMEHTHI JICKIIMOHHBIX 3aHATUH KOHCHEKTUPYIOTCSA. OTAe/IbHbBIE
TEMbl TPEAJaratoTcs JUIsli CaMOCTOATEIBLHOTO H3Y4YEHHUsi ¢ 00s3aTeabHbIM
COCTaBJICHHEM KOHCIIEKTA.

Kpatkue 3amuicu Jekuuid, WX KOHCIEKTHUPOBAHHWE TIOMOTaeT YCBOUTh
yueOHbIl MaTepuan. KOHCIEKT SBISETCS MOJIE3HBIM TOT/Ia, KOTJa 3aITMCaHO CaMoe
CYLIECTBEHHOE, OCHOBHOE U C/I€JIaHO 3TO CaMUM O0YyYarOIIUMCS.

3anuch JIeKIUHA PEKOMEHAYETCS BECTH IO BO3MOXKHOCTH COOCTBEHHBIMH
(dopmynupoBkamu. JKenaTelbHO 3alUCh OCYIIECTBIATH HA OJHOM CTpaHHMIE, a
CJIETYIOLIYI0 OCTaBJIATh JAJI1 NPOPAOOTKH y4eOHOro MaTepHalia cCaMOCTOSATEIbHO B
JIOMAIIIHUX YCIIOBUSX.

CamocrosTenbHyl0 padoTy cleAyeT HayuHaTh C JOpPa0OTKH KOHCIEKTa,
KEJIaTeNIbHO B TOT € JEHb, MOKa BpeMs HE CTEpJO COJAEP)KaHHUE JIEKIUU U3
namatu. C 1enpio 10paboTKH HE0OOXOAMMO B MEPBYIO OUYEPEIb IPOYUTATh 3alKCH,
BOCCTAHOBUThH TEKCT B MaMSTH, a TaKXE€ UCIPABUTh OMHUCKHU, paciiu@poBaTh HE
NPUHATHIE paHee COKpAIEHUs, 3alOJIHUTh MPOIYIICHHbIE MECTa, MOHATH TEKCT,
BHUKHYTh B €ro cmbici. Jlanee mnpouuTaTth MaTepuayl IO PEKOMEHyeMOM
JUTEpaType, paspeiias B X0/1€ YTCHHsI, BOSHUKIIINE paHee 3aTpyAHECHHs, BOIIPOCHI,
a TaKKe JIOTOJHEHWS W UCHPABISII CBOW 3alUCU. 3aluCh JOJKHBI OBITH
HATJISTHBIMU, JUISI 9€TO CIeAyeT MPUMEHSITh pa3IudHble CIOoCcOObl BhIIeTIeHUN. B
X0Ze JO0paOOTKM KOHCIEKTa YIUIYOJNSIOTCSA, PACIIUPSIIOTCS W 3aKpEeIUISIIOTCS
3HAHMSI, & TAKXKE JOTOJIHAETCS, UCIIPABIISIETCS M COBEPLIEHCTBYETCS KOHCIIEKT.

Paboras Haj KOHCIIEKTOM JIEKIIMM, BCETJa HEOOXOAWMO HCHOIB30BaTh HE
TOJIBKO y4€OHUK, HO U Ty JUTEPATypy, KOTOPYIO JOMOIHUTEIBHO PEKOMEHI0BaJ
nexkrtop. VIMeHHO Takas cepbe3Has, KpomoTiuBas paboTa ¢ JEKUHOHHBIM
MaTepHaioM MO3BOJIUT ITyOOKO OBJIAJIETh 3HAHUSIMHU.

6.3 IloAroToBKa K NPAKTUYECKHUM 3aAHATHAM

[lenpro mpakTUUECKUX 3aHSATUHN SBIAETCS MOJydYeHHE 0a30BBIX HABBIKOB I10
NPUMEHEHUIO TEOPETHUYECKMX 3HAHUW. OTO HEOOXOAMMO TpU  PEHICHUH
BCEBO3MOJKHBIX 33/1a4 HA PA3JIMYHbBIX dTANax MPAKTUYECKOMN eI TeIbHOCTH.

3amaun OAITOTOBKY M MPOBEICHUS MTPAKTUYECKUX 3aHIATHIA:

- 3aKpeIUICHUE U YTIIyOJICHHE 3HAHUM;

- CO3/laHHE TIPAKTUYECKUX HABBIKOB W YMCHHA B MPAKTHUYECKOU
JEATENbHOCTH W TOBCEIHEBHOM >KM3HU JUIsSl: TOHMCKA, MEPBHUYHOIO aHaiu3a W
UCII0JIb30BaHUs MH(OpMALUY;

- aHaJIM3a KOHKPETHBIX CUTYALMM U YCIOBHM UX pealln3aliuy;

- M3JIOKEHUS M apTyMEHTAIlMM COOCTBEHHBIX CYXXJIECHUU IO MPaKTHYECKOU
CUTYaIIWH;



- pa3BUTHE CTpPEMJICHHUS U  CIOCOOHOCTM K  CaMOCTOSATEIbHOMY
WCCJIEIOBAHUIO U3YYAEMbIX PEAJILHOCTEMN, NX KPUTUUECKOMN OLICHKHU.

[ToAroToBKa K MPakKTHYECKUM 3aHATHSIM BKIIIOUAET: U3yUYEHUE HOPMATHBHBIX
aKTOB, y4€OHOU TMTEpaTyphl, JIEKLIUOHHOTO MaTepHasa; MOAroTOBKa peepaTos.

[TpakTyeckue 3aHATHS MO AUCHMIUIMHE TPOBOJATCA B (OpME pasaIuuHbIX
JUCKyCCUM (CEMHUHApCKUX 3aHATUN) U (WJM) aHalv3a KOHKPETHBIX CHUTYaIrui
(BBIMOJIHEHUE TIPAKTUYECKUX 3aJaHUN ).

6.4 IloaroroBka K TeKyuieil U NPOMeKYTOYHOM aTTeCTALUN

Cuctema KOHTpOJIA BKJIIOYaeT B ce€0s TEKyIIMH M MPOMEXKYTOUYHBIN
KOHTpOJIb. TeKyluil KOHTPOJb JOJKEH ObITh HenmpepblBHbIM. DOPMBI TEKYIIETO
KOHTPOJISl yCTaHAaBJIMBAKOTCS M0 YCMOTPEHHUIO mpenogaBarens. IIpoMexyTouHslii
KOHTPOJIb — 3TO UTOT pabOThI CTYACHTA 3a CEMECTP C YUETOM BCEX BHUJIOB yueOHOU
paboTHI.

Texywuit konmpo.nis. Texymuii KOHTPOJIb YCTIEBAEMOCTH OOYYaOIINUXCS —
3TO  CcHCTEMaTH4ecKass TMpoBepKa YYEOHBIX JOCTIKEHHH  OO0ydarommxcs,
POBOJAMMAs B LENSIX OLEHHUBAHHUS XO0Jla OCBOCHUS JUCLUUIUIMH B COOTBETCTBUU C
paboueii mporpamMmoii.

Texkymuii KOHTPOJIb YCIIEBAEMOCTH CTYJIEHTOB OYHON (popmbl 00y4YeHUs
MPOBOJUTCS MO BCEM JAMCLMIUIMHAM YYeOHOTrO IJIaHa B TEUEHHE CeMecTpa:

— Ha 71a00PATOPHBIX, CEMUHAPCKUX, NMPAKTUYECKUX 3aHATHUSX, 110 KOTOPHIM
pabounMu mporpaMMaMu AUCHHUILIINH MPEAYCMOTPEHBI OTYETHOCTH;

— 1o BceM (opMaM CcaMOCTOSTEIbHOM pabOThl CTYJIEHTOB B 3apaHee
YCTaHOBJIEHHOE BpEMS.

Texkymuii  KOHTpPOJIb  YCIIEBAEMOCTH  CTYACHTOB  OCYILECTBISAETCS
npenoaaBareasiMu Kadeap, 3a KOTOPBIMU 3aKpeIuieHbl JUCLUUIUIMHBI y4eOHOTro
IUTaHAa, U MOXET NMPOBOJUTHCS B CIEAYOLUX (popmax:

- cobecenoBaHue,

- KOHTpOJIbHAs padoTa,

- 3amIUTa 1JA0OpaTOPHOH PabOTHI,

- pedepara,

- pacueTHO-Tpaduyeckas padbora, u ap.

Bunbl u cpoku nmpoBeneHHs TEKYIIEro KOHTPOJS yCIEBAEMOCTH CTYJEHTOB
yCTaHaBIMBAIOTCS pabouell MporpaMMon TUCHUTIIIUHBI.

TeKkymui KOHTPOJIb YCIIEBAEMOCTH SABJISIETCS 3JIEMEHTOM BHYTPUBY30BCKOU
CUCTEMBbl KOHTPOJII KadecTBa TMOJIOTOBKM OOYYaloOlUXCS M CIOCOOCTBYET
aKTUBM3allMM II03HABATEIILHOM JEATEIBbHOCTH CTYIEHTOB B XOJ€ ayIUTOPHBIX
3aHATUM, NPU BBIIOJHEHUU INPOrPaMM CaMOCTOATEIBHON W WHAMBUAYAJIbHOU
paboTHI.

Texkymuii KOHTPOJb YCIIEBAEMOCTH JIOJDKEH YYHUTHIBATh BBINIOJHEHUE
OOy4arolMMHUCS BCEX BHJIOB YYEOHBIX 3aHATHH, MPETyCMOTPEHHBIX Y4YEOHBIM
IUIAHOM W paboyeil  mporpaMMol  JAMCHUIUIMHBI,  CaMOCTOSITENIbHYIO,
UCCJIEI0BATEIBCKYIO0 padOTy U MOCEIAEMOCTh YUEOHBIX 3aHATHA.

AHanu3 pe3yJbTaTOB TEKYILIEro KOHTPOJS CTYAEHTOB, OOYyYarolUXCs Ha
OCHOBE PEUTHMHIOBOW OLEHKHM 3HAHUH, OOBIYHO MPOBOJUTCS 2 paza B CEMECTP,
Harpumep:



— B TIEPBOM MOJYrouu - Ha 1 HOs0ps, Ha 10 nexadps;

— BO BTOPOM TOJNYTOJuu - Ha 1 ampenst, Ha 20 masl.

AHanu3 pe3ynbTaToB TEKYILIEro KOHTPOJS CTYJIEHTOB, HE YYaCTBYIOUIUX B
PEUTUHIOBOM CHCTEME OLICHKM 3HAHWM, IPOBOAUTCS B MHCTUTYTAX: K YKa3aHHBIM
BBIIIIE JJaTaM UTOTH TEKYLIEr0 KOHTPOJISI U KOJWYECTBO MPOMYLIEHHBIX 3aHATUN (B
yacax) MpenojaBaTelld, BEAYyLIUE 3aHATHUsS, NPOCTABISIOT B JIMCTHI TEKYIIETO
KOHTPOJISl yCIEBAEMOCTH, KOTOPbIE aHATU3UPYIOTCS U XPAHATCSA B UHCTUTYyTaXx.

Ilpomesiccymounas ammecmayusa. 1IpoMexxyTouHas arrecTauus Mpu3BaHa
OLICHUTh YPOBEHb C(HOPMUPOBAHHOCTU KOMIETEHIUMH, MOJYUYEHHBIX CTYy/I€HTaMH B
Ipolecce U3yYeHUs TUCUUIUIMHBL, KYpCOBOIO MPOEKTHUPOBAHUSA U OOECHEUUTH
KOHTPOJIb Ka4eCTBa OCBOEHUSI 00pa30BaTEIbHBIX IPOTrPamMM.

[IpomexyTouHast aTTecTalus MPOBOAUTCA IO 3aBEPUICHUN W3YUYCHHS KaKON
- 00 TUCIUTUINHBIL.

dopMaMy ITPOMEKYTOUHOM aTTECTALIMM SIBISIOTCA 3a4€T U DK3aMEH.

[Ipn sBKe Ha MTPOMEXKYTOUHYIO aTTECTAIMIO oOOyvaromuics o0s3aH
OpeIbsIBUTh 3a4eTHYIO0 KHIDKKY. Damunus oOyuaromierocsi A0JbKHA 3HAYUTHCS B
3a4€THO-3K3aMEHALIMOHHON BEJOMOCTH.

3adeTbl CTyJAEHTaM 110 HW3Y4YaeMbIM JUCLUUIUIMHAM  BBICTABIIIOTCS
IpenoaBaTeaeM, IPOBOJUBIINM MTPAKTUYECKHUE, CEMUHAPCKHUE WM Ja0OpaTOpHbIE
3aHSTHS TPYIIbI (OATPYIIIbI), HA MOCIEIHEM 3aHITHH IO Pe3ysbTaTaM padboThl B
cemectpe. /s cTyneHTOB, 00yd4arolMXcsi HAa OCHOBE PEUTHHIOBON CHUCTEMBI
OLICHKM 3HAHMM, 3a4eT BBICTABIISIETCS aBTOMATHUYECKU MPHU YCIOBUHU CIHA4M BCEX
KOHTPOJIBHBIX ~ MEPONPUATUNA,  TPEIYCMOTPEHHBIX  TEKYLIIUM  KOHTpPOJIEM
YCIIEBAEMOCTH.

7. Kputepum OeHKH CaMOCTOATEILHOM PadoThI

KoMmnerenuuu (3HaHUSA, yMEHHUS W HaBBIKH) CTYJEHTOB OLEHUBAIOTCS
OLICHKAMU:

- KOTJIMYHOY;

- «XOPOILIOY;

- «YJOBJIETBOPUTEILHO;

- KHEYJOBJIETBOPUTEIIHLHO;

- «3a4TECHOY;

- «HE 3a4YTEHOY.

3a4eThl OIIEHUBAIOTCA OTMETKOM: «3aUTEHOY», «HE 3aUYTCHOY.

3a4eThl ¢ OIEHKOM OILICHHBAIOTCS IO MATHOAUIPHOM CHUCTEME: «OTIMYHOY,
«XOPOILO», KYAOBIETBOPUTEIBHO» U «HEYJOBIETBOPUTEIBHOY.

[To kypcoBbIM paboTaM (IPOEKTaM) B 005A3aTEIHHOM MOPSAIKE BHICTABIISCTCS
3a4eT C OLCHKOM.

DK3aMeHbl OLICHUBAIOTCA MO MNATHOAIIIBHOM CHUCTEME: «OTJIUYHO,
«XOPOIILIO», KYJOBIECTBOPUTEIBHO» U «HEYOBIECTBOPUTEILHOY.

OCHOBHBIE KPUTEPHUH OLICHUBAHUSI KOMIIETCHITU:



OTMeTKa «3a4T€HO» CTAaBUTCA CTYJIEHTaM, YCIENTHO OOYYaroIIMMCS 10
JaHHOM JIHUCUMIUIMHE B CEMECTPE M HE HWMEIOIINM 3aJI0JDKEHHOCTEN 110
pe3yJibTaTaM TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH.

OTMETKa «HE 3a4TEHO» CTABUTCS CTYACHTY, UMEIOIIEMY 3a/I0JKEHHOCTH 10
pe3yJibTaTaM TEKYILEr0 KOHTPOJISI YCIIEBAEMOCTH MO TAHHOW JUCIIUILIMHE.

OneHka «OTJIMYHO)» BBICTABISETCSA CTYAEHTY, €CIIM OH TJIyOOKO U MPOYHO
YCBOWJI TPOTPAMMHBIM MarTepuas, HWCUEPIBIBAIONIE, IMOCIEI0BATEIbHO, YETKO U
JIOTMYECKU CTPOMHO €ro M3J1araeT, yMeeT TECHO YBA3BIBATH TEOPHUIO C MPAKTUKOM,
CBOOOJTHO CIIpaBIIsiETCA C 3aJladyaMu, BOMPOCAMU U JIPYTUMH BUJAAMH NPUMEHEHUS
3HAHUM, TMPUYEM HE 3aTPYAHSAETCS C OTBETOM MPH BUIOU3MEHEHUU 3aJaHUM,
UCIIOJIb3yeT B OTBETE MaTepuajl MOHOTPapUUEeCKON IUTEpaTyphl, MPABUILHO
00OCHOBBIBACT TMPHUHATOE PEUICHUE, BIIAJICET Pa3sHOCTOPOHHUMH HaBBIKAMHU H
IIPUEMAMH BBIITOJHEHUS ITPAKTUYECKUX 3a7a4.

OueHKa «XOpOIIO» BBICTABISICTCS CTYACHTY, €CJIM OH TBEpPJAO 3HAET
Marepuai, PaMOTHO M IO CYIIECTBY M3JIATaeT €ro, HE JOIyCKas CyHIECTBEHHBIX
HETOYHOCTEM B OTBETE HA BOIPOC, MPABUIBHO NPUMEHSET TEOPETUUYECKHUE
MOJOXKEHUSI TIPU  PELICHUWM TMPAKTUYECKUX BOMPOCOB M 33/Ja4, BJIAJCeT
HEOOXOIMMBIMHU HaBbIKAMU U IPUEMAMHU UX BBITIOJTHEHUS.

OneHka «yAOBJIETBOPUTENIBHO» BBICTABISAETCS CTYACHTY, €CIM OH HMEET
3HaHUS TOJIBKO OCHOBHOIO MaTepuana, HO HE YCBOWJI €ro AETalei, JOIyCKAEeT
HETOYHOCTH, HEIOCTATOYHO MPaBWIbHBIEC (DOPMYIUPOBKHU, HAPYLICHUS JIOTHYECKOM
MOCJEA0BATENBHOCTH B M3JIOKEHUU MPOTPAMMHOIO MaTepuasna, HCHbIThIBAET
3aTpyAHEHUSI IPU BHITIOJIHEHUH MTPAKTUYECKUX PaboT.

OleHKa «HEYAOBIETBOPUTEIIBHOY» BBICTABIISIETCA CTYIEHTY, KOTOpPBIA HE
3HAET 3HAYUTEIbHOW YaCTH MPOrPAMMHOI0 MaTepuaia, JOMyCKAeT CyIIECTBEHHbIE
OIMMOKHA, HEYBEPEHHO, C OOJIBIIMMHU 3aTPyIHCHHUSIMH BBIIONHICT MPAKTHUCCKHEC
pabotel. OTMETKa «HEYJOBJIECTBOPUTEIBLHO»  BBICTABJISICTCA TaKXe, €Clu
oOy4aromuiics nocie Hayajia SK3aMeHa OTKa3aJiCsl €ro CaBaTh.

Ouenka «HEYAOBJIETBOPUTEIHHO MPOCTABJISETCS TOJIBKO B
9K3aMEHAIIMOHHYIO BEJOMOCTb, B 3a4YETHYIO KHIKKY CTYAEHTa IPOCTaBIAThH
OTMETKY «HEYAOBJIETBOPUTEIBHO)» HE Pa3pEIIACTCS.

Kpurepun o1eHKH ypoBHSI OOYYEHHOCTU U YPOBHS C(HOPMHUPOBAHHOCTH
KOMITETEHIIUN O AMCIMIUIMHE YCTaHABIMBAET Kadenpa u oTpaxkaeT ux B pabouei
nporpamMme 1 (pOHIax OLIEHOYHBIX CPEICTB IUCHIUILITUHBI.

OTBETCTBEHHOCTh 3a eIuHOoOOpa3zue TpeOOBaHUM, TMPEAbIBISIEMBbIX Ha
pK3aMeHaX, HeceT 3aBenyrounui kadeapou. [lo auciuruinHaMm, W3ydyaembIM B
TEYEHUE JBYX U OOJee CEeMECTpPOB, WTOTOBOM OIICHKOW SBJISETCS OIICHKA,
MTOJTy4YE€HHAs Ha MTOCJIETHEM JK3aMEHE.



3akJIoueHue

CamocrosiTenbHast ~ paboTra  Bcerza  3aBeplIaeTcsl  KaKUMH-THOO
pesyiabraramy.  TakuM  00pa3oM,  IIMPOKOE  HCIOJIB30BAaHUE  METOAOB
CaMOCTOSITENTEHOW Pa0OTHI, MOOYXKAAIOMIUX K MBICIUTEIBHON U MPaKTHYECKOM
NeSITeIbHOCTH, Pa3BUBAET CTOJb BAXXHBIC WHTEIJICKTyallbHBIE KauecTBa YeJIOBEKa,
obecreynBaoIMe B JaJbHEHIIEM €ro CTpeMJIEHHE K MOCTOSHHOMY OBJIaJICHHIO
3HAHUSMHU U TIPUMEHEHUIO UX Ha TPaKTHKE.
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