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(QNIEKTPOHHBIN JOKYMEHT)

AHHOTAIUSA AUCHHUILINHEI

I
11anvicnupanricv

HpoexkTHBI MeHeKMEeHT

JUCTIATITAHBI

ConeprxaHne IlonsiTme ympaBneHuss mpoekToM (TpoekT-meHemkMeHT). CoaepkaHnne U
CTpykTypa mpoekra. @DopmupoBaHHE CTpaTeTMM M Iefiell  IpOeKTa,
HanpaBJICHHBIX Ha JIOCTIKEHHE KOHKPETHOro pesynbraTa. KoopaumHupoBaHHOE
BBITIOJTHEHWE B3aMMOCBS3aHHBIX JJIEMEHTapHbIX paboT. OrpaHWYeHHOCTH
pecypcoB. HemoBTOpUMOCTh ¥ YHHKaIbHOCTh. Pa3HOBHIHOCTH, KiIacCU(pHUKALIUSI
U OCOOCHHOCTH MPOeKTOB. CHCTEeMHBIH MOAXOX B YIPAaBICHUH MPOCKTAMHU.
OyHKIMKA ~ ympaBleHHs mpoektoM. [lpomeccsl  ympaBieHHS TPOEKTaMHU.
Yupasnenue KOMaH0M MpoeKTa. JKuzHeHHbI LMK MPOEKTA.
[IpenuaBecTnuyonHas  ctagus  npoekrta. Wuunmanus.  [lnanupoBanwme.
Beimmonnenue u koHTpoisib. Ilponeccsl wucnonHenus. IIponecchl ananmza.
IIponeccrl ynpasiieHus. 3aBeplIEHUE TPOEKTA.

Peanuzyemsie YK-3

KOMIICTCHIIM N

Pesynbrats YK-3

OCBOCHUS 3HaTBh: OCHOBBI MPOEKTHOTO MEHEPKMEHTA, BOKHEHINE MPUHIIMIGI, (QYHKITUH

JUCHUITIINHBI ynopaBJI€CHUA MNPOCKTaMH, METOJbl KOMaHIHOI'O B3aHMOI[eI>iCTBHﬂ, MOICIN

(Momyst) KOMaHJ000pa30BaHus U TeXHOJIOTHH 3P PEeKTHBHONH KOMMYHHUKAIIMY B KOMaH/IE;

YMeTh:yIpaBIaTe IpoekToM, (HopMUpoBaTh IPPEKTUBHYIO KOMaHIYy MPOEKTa,
OIIPEAENATh CBOIO POJIb B KOMaHZE, CTAaBUTh LENU M (HOPMYIHPOBATH 3a/1a4H,
CBSI3aHHBIC C €€ peaan3aluei;

Buagerh: HaBbIKAMH  YOPaBICHUS  TPOCKTOM, METOAAMHUKOMAaHIHOTO
B3aMMOJICHCTBHS, MPOCKTUPOBAHHUS  MEKIMYHOCTHBIX M TPYINIOBBIX
KOMMYHHKaIui1sipopmMupoBanus 3G HEeKTHBHON KOMaH bl IPOEKTA.

TpynoeMKoCTS, 3.€.
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