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AHHOTAIUSA AUCHHUILINHEI

Havvrerosatire Oprann3ammT KOMaHIHO pa0oThI B OHJIAIH cpele
JIACTIATITUHBI
Copepxanne IIpouecc  ynpapiieHMsi rpynmoBoid  (KOMaHAHOH)  JAeATEJNbHOCTBIO.

Ludposuszanust npoueccoB GopMHPOBaHUs KOMaHI (MPOEKTHBIX TPYII,
HAYYHBIX U TBOPYECKHUX KOJUIEKTHUBOB, MOIpPA3JENCHUH W T.J.) U YIpaBICHUE
umu. BuptyanbHas komanaa. Knaccuueckuit mpoekTHbIA MeHeKMEHT. ba3oBbie
TePMUHBI MPOEKTHOIO yNPaBJIeHNUsl. ITANbl TPAAUIHOHHOTO MEHEeKMEHTA.
CoBpeMeHHBbIE METOAWKH YNPaBJieHUsl TPYNNOBLIMH mpoekTamu. Agile
(Habop mpuHOMIIOB W LeHHOcTed). Monens Agile nuaepctBa m crenuduka
nesitenbHocTH. OcoOeHHOCcTH Agile-KOMaH7] TOPH3OHTANBHBIE CBA3H BHYTPH
KoJUlekTHBa. Scrum (cmpuHTHl W 09kjor). Lean (moTokoBass KOHLEMIIHS
OepexuBoro yrpasienus). Kanban (mosramnas gocka coctosamii). Six Sigma
(metomonorust DMEDI). PRINCE2 — «IIpoekTtsl B KOHTpOIUpyeMOW cpefe

Bepcus 2».

OnaaliH-TUMOWJAUHT A8 yAaJeHHbIX KoMmaHA. KBu3bl-3HaKOMCTBa
uznavayzing.ru. T'onocoBeie KBECThI B Zoom. OHJIaiiH-KBECTHI.
KoMMyHWKanIMOHHBIE HTPEIL.

CoBpemeHHbIE HHCTPYMEHTBI opraHu3anuu AUCTAHIUOHHOMI

koMMmyHukanuu. [Inatpopmer Buneokondepenucsszu (BBB, Skype, Zoom,
Microsoft Teams, Google Meet). Oprannzanus paOOTHl yIaIE€HHOTO Y9aCTHHUKA.
I'pynnoBele 4yaTel B MecceHJkepax. DYHKIUU CETEBOrO IPE3EHTALMOHHOIO
Marepuaia B AeTeIbHOCTH KOMaH/bI.

CeteBoii 3TuKeT. [{udposoii cien. Lludposas rpamorHOCTh. THIBI W BHIBI
kuOepOeszonacHocTH. COBpeMEHHAsI 3THKA DJIEKTPOHHOTO OOIIeHHs. Y TIpaBleHUEe
opranuzaioHHbBIMU KoH(pHKTamu pecypc C2C Consumer to Consumer.
MeTtoauka «MO3roBOii IITYpM» A NPHHATHS KOMAHIHOIO pelIeHHs .
CepBucsl mHTEeIeKT-KapT (Mindomo, Mindmeister, MIRO) kak cereBbie
CpecTBa peanu3allid METOJUKH «MO3rOBOrO IITypMa». OCHOBHBIC MPUHIIMIIBI
paGOTLI KOMaH/Ibl C UHTCJUICKT-KapTaMu.

IIpoBeneHue 3Kcmpecc-onpocoB U 00padoTKa MOJYYeHHOH HHpOpMaluM.
CereBble MHCTpYMeHTHI 00paTHO# cBsizu (Google ®opmel, SAunexc Dopmel,
Microsoft Forms, Mentimeter, AhaSlides u np.). TexHosorus padoThbI.
PeduiexcupHasi creHa komanabl. Llenu, 3amaun npoBeneHHus pedIeKCUBHBIX
MeponpusTuii B Komanzae. CepBHCH A CO3/JaHUS HHTEPAKTUBHBIX JOCOK
ounaiin (Padlet, MIRO, Ziteboard, Google Jamboard) u WX BO3MOXXHOCTH B
opraHuszanuu pedIieKcun

Peanuzyemslie YK-3

KOMIIETCHIIMI

Pesynbrats YK-3

OCBOEHHUS 3HaTh:

JUCLUIUINHBI - CTpaTeruu COTpyIHUYECTBA AJIsl JOCTIKEHHS TOCTaBICHHOM Len
(Momyst) Ymerh:

- OTIpEIeAThL CBOIO POJb B KOMaH/E, HCIOIL30BAaTh PA3JIMYHBIC BHJIBI
KOMMYHUKAIlUM, B TOM YHCI€ C MCHOJIb30BAHUEM JOCTYIIHBIX OHJIAWH-
UHCTPYMEHTOB

Baagernb:

- HaBblKaMH 3(()EKTUBHOTO B3aUMOJICHCTBHS B OHJIAWH cpele C JIPYTUMH
YJIEHaMU KOJUIEKTHBA, 0OMeHa HH(OpMaIueil, 3SHAHUSAMU U OTIBITOM, YITPABJICHUS
HpOGKTOM, Hpe3eHTaHI/II/I pe3yanaTOB pa60T51 KOJIJICKTHUBA

TpymoemkocTs, 3.€. 33e.

Popma 0TYETHOCTH 3aueT Bo 2 ceMecTpe



https://uznavayzing.ru/

IlepeyeHb OCHOBHOI W JONMOJHHUTEIbHOI JIATEPATYPhI, HEOOXOAUMOM AJI5l OCBOCHHUS JMCIUILINHBI

OcHoBHasd 1. CadonoBa, H.M. JlumepctBO M KOMaHAZOOOpa3oBaHWE OIEKTPOHHBIN

TuTepaTypa pecypc : yuebnoe mocodme / H.M. CadonoBa. - Habepexnsie YemHbl
HabepexxHOYeTHUHCKUIT TOCYHapCTBEHHBIH TENaroruueckuii  yHHBEPCHTET,
[ewarnas ranepes, 2017. - 68 c. - Kuura Haxomutcs B 6a3oBoii Bepcun ObC
IPRbooks., 3k3eMIUISIpOB HEOTPaHHUYEHO

JlononHuTebHASA 2. Jlyowna, U.H. Mozaenu u mMeToabl GOPMUPOBAHUS U CTUMYJIHPOBAHUS

TuTepaTypa KpeaTHBHO-MHHOBAIIMOHHBIX KOJJIEKTHBOB DIIEKTPOHHBIN pecypc : MoHOTpadus /

WN.H. Jlyouna. - Monmenu W MeTOAbl (OPMUPOBAHUS U CTUMYIHUPOBAHHS
KpeaTUBHO-MHHOBAI[MOHHBIX KOJUIEKTHBOB,2028-04-25. - Capartos : Aii [1u Op
Menua, 2018. - 102 c. - Kuura Haxogurcs B 6a3oBoii Bepcuu ObC IPRbooks. -
ISBN 978-5-4486-0367-9, 3x3eMIUISIpOB HEOTPAaHHUYCHO

3. Kmayc ®omnens Co3manue komaHzabl. [lcuxonoruueckue Wrpel U
ynpaxHeHus [OnekTpoHHbI pecypce]/ Kmayc domenmb— DIeKTpOH. TEKCTOBBIE

nanaele— MockBa: T'enesuc, 2016.— 396 c.— Pexum pocryma:
http://www.iprbookshop.ru/89791.html.— SBC «IPRbooks», 3k3eMIuisipos
HEOTPaHUYCHO

4. Ksect-urpa kak ¢Qopma opraHuU3anUM BOCIHUTATENFHOW pPadOTHI C
o0yyarmuMucs H JIeTbMH [DJEKTPOHHBIM pecypc]: yueOHO-MEeToAnYecKoe
nocobue. Hampasnenust monrotosku 44.03.01 Ilenmarormueckoe oOpa3zoBaHueE,
44.03.05 Ilenaroruueckoe oOpa3oBanwue, 44.03.03 CnenuanbHoe
(nedexronornueckoe) oOpasoanme, 44.03.02 Ilcuxosoro-neaaroru4eckoe
oOpasoBanue (ypoBeHb OakanmaBpuara)/ A.A. HuszoBa [M np.].— DnekTpoH.
TeKcToBbIE AaHHble.— Cypryt: CypryTcKuil rocyJapCTBEHHbBIN MEeAarornuecKuii
YHHUBEPCHUTET, 2019.— 147 c— Pexum JIOCTYyTIA:
http://www.iprbookshop.ru/94285.html.— 3BC «IPRbooks», 3K3eMIuIIpoB
HEOrpPaHUYECHO
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