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»dFcuxomorust ynpasieHusi ee IpeaMeT U MPUHLUIBL. MeTogoaorudyeckue

COJICPKaHNe

TTOJIXOJIEI B TICHXOJIOTAN YIIPaBicHUs. YIIpaBI€HNUE KaK OJJHA U3 CIOXKHBIX
oOnacreil 4enoBeueckod nesTenbHOCTH. CTpPyKTypa OpraHu3zalud |
ocoOcHHOCTH € (YHKIMOHUpPOBaHUS. MoOTHUBALUS YIPABICHYECKOM
nesiteibHOCTH. OpraHu3alioHHas KyJbTypa Kak MOJXOJA K TOBBIIICHUIO
3¢ (heKTUBHOCTH  pabOThl HOBBIX COTPYIHUKOB. [lcuxonormdeckue
OCOOCHHOCTH YIPABIICHUS MEPCOHANIOM. YTpaBICHUYECKHE 3aJaud U HX
cnennuka. KomMMyHuKanuss B OpraHu3alusax. OMOLMOHAIBHO-BOJICBAs
pEeryyilus COCTOSHUN B YIpaBlieHYecKoW JesTenbHOCTH. [lcmxomorus
CcyObeKTa yrpaBleHUYECKOH IesTeTbHOCTH.

JlupepcTBO Kak MCUXOJOTMYECKUH (EHOMEH M  OpraHu3alMOHHBII
npouecc. XapakTepUCTUKa JIMJEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[TonsTust: «iuaep» U «PyKOBOAUTENbY» B CiyxkeOHoU rpymnmne. Ctuinu u
NPUHLMIIBI  PYKOBOJACTBA  CIYXKEOHbIM  KOJUIEKTUBOM.  IIpobnema
MICUXOJIOTHYECKONH COBMECTUMOCTH B CIYKEOHHOM KOJITMKTHBE. BiusHue
JUYHOCTH PYKOBOIMTENS Ha (dopMupoBaHue MOpaIbHO-
MICUXOJOTMYECKOro KiiuMaTa.

ConmanbHO-TICUXOJOTHYECKH TPEHUHI Kak MeToJ (HhOpPMHUPOBAHHS
MOPaIbHO-TICUXOJIOTMUECKOT0 KiIMMara B opraHu3anuu. KoHpmukTel B
OopraHu3anuy, crnoco0bl ux paspeuieHus. Ponb  pykoBoguTens B
yperyianupoBaHuu KOHQIIHKTA.
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MPOBOJMT aHAJIHM3 U CHCTEMATU3ALHUIO TICUXO0JIOrHYecKOr HH(pOpMaIUK Mo
IIOCTaBJIEHHOM 3a/1aue 10 npobjaemMaM yIpaBiIeHUs, ONpeesieT BAPUAHThI
pelIeHHs yIpaBJICHUECKUX 3a7ad, aHAJTU3UPYyeT OTKIOHEHHS B paboTe
KOMaH/bl 1 HaMeyaeT IyThb UX PEIIEHUs; MPABUIBHO BBIOMPAET METOMbI
KOMAaHJIHOTO  B3aUMOJECHCTBUSA B COBMECTHOW paboTe B paMKax
IIOCTABJICHHOM 3aJa4d, YETKO M TOYHO ONpEeNeNseT Leab U 3aJadyu
KOMAaH/IbI JJIs TTOJIy4YE€HUSI ONTUMAJIbHBIX PE3Y/IbTaTOB COBMECTHON pabOTHI
ee 4WIEHOB, 00OCHOBBIBAET HEOOXOAUMOCTh U COJIEPKAHNE KOPPEKIIHOHHBIX
MEpOIIPUATUI HAa OCHOBE IIOHMMAHUS COJEPKAHMUS IICHUXOJIOIMYECKOro
KOMIIOHEHTA YIPABJICHYECKOU EATEIbHOCTH.
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