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Opranuszanusi KOMaHJIHOH pa0doThl U MPOEKTHOM 1eATEJILHOCTH B
défiTaifH-cpene

Kpatkoe
colepiKaHue

IIpounecc ympaBJieHMsi TpPynnoBoid (KOMaHIHOH) [1eAITeJbHOCTBIO.
[MudpoBuzarus mporeccoB GOpMUPOBaHUS KOMaH] (TIPOCKTHBIX TPYTI,
HAayYHBIX M TBOPYECKHX KOJJICKTUBOB, TMOJpa3ieieHU U T.A.) H
yIpaBieHUe HMMH. BupryanbHas koManna. Krnaccudeckuil NpOEKTHBIN
MEHEKMEHT. bazoBble TepMHUHBI MPOEKTHOTO YIpaBICHUS. Tarlbl
TPaJUIIMOHHOTO MEHEKMEHTA.

CoBpemMeHHbIe METOJMKH YIPaBJeHHs TPYNNOBbIMH MPOEKTAMM.
Agile (Habop mpuHIMIOB M LEHHOCTeW). Moxens Agile nmuaepcTBa u
cnenuduka aesrenbHocTd. OcobeHHocTH Agile-koMaHa rOpU30HTANBHBIE
CBSA3M BHYTPU KOJUIEKTHBA. Scrum (COpHUHTHI U 03kJjor). Lean (motokoBas
KOHIleNIus OepexxinuBoro ympaieHus). Kanban (mostamnas gocka
cocrostHui). Six Sigma (metomgonorust DMEDI). PRINCE2 — «IIpoekTs B
KOHTPOJIMPYEMOH cpefie Bepcus 2».

OHNalH-TUMOWJIIMHT A yJaJeHHbIX KoMaHA. KBu3bI-3HaKOMCTBa
uznavayzing.ru. ['onocoBsle kBecThl B Zoom. OHJIaH-KBECTHI.
KoMMyHHKAITMOHHEIE UTPHI.

CoBpemMeHHbIe  MHCTPYMEHTHI  OPraHM3alUM  JIMCTAHIMOHHOM
kommyHukamuu. ITnardgopmer Buaeokongpepenncsszu (BBB, Skype,
Microsoft Teams). Opranuzanus paboOThl YJAJICHHOTO YYacTHHKA.
I'pynmnossie YaTbl B MECCEHKEPax. OyHKIUU CETEeBOro
MPE3EHTAIIMOHHOTO MaTepHana B IeITeIbHOCTH KOMaH/IbI.

CerteBoii TuKeT. Lludpooii crex. Ludpposas rpamoTHOCTH. THIBI H
BUJbI kKuOepOezonacHocTu. CoBpeMeHHasi 3TUKa 3JEKTPOHHOTO OOIIEHUS.
VYnpasieHue opraHuzaloHHbIME KoH(pumkTamMu pecypc C2C Consumer
to Consumer.

MeToanka «M03roBoii ITYpM» VISt IPUHATHS KOMAH/IHOIO pelieHus.
Cepsucsl uaTeIekT-KapT (Mindomo, Mindmeister, MIRO) kak ceTteBbie
CpeICTBa pealu3aliil METOJUKH «MO3TOBOTO IITypMa». (OCHOBHBIC
MPUHIIUIIBI paOOTHl KOMaH/bl C HHTEJUIEKT-KapTaMHu.

IIpoBenenne  3IKCHpecc-oMpocoB MU 00padoTKa  MOJYYEeHHOI
uHpopmanuu. CeTeBble HHCTPYMEHTHI 00paTHOM cBsi3u (AHaexe DopMsl,
Mentimeter, AhaSlides u ap.). TexHonOTHS PaObOTHLI.

PepekcuBHass creHa kKomaHabl. llenmw, 3amaum  OpoBeneHUA
peduiekcuBHBIX MeponpHusaTuii B Komanje. CepBUCHI Ui  CO3/IaHUS
UHTepakTUBHBIX Jocok onnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3anuu pedaekcuu

PesynbTaTel
OCBOCHMS
JUCLIUILINHBI
(Motyst)

Omnpenensier u GopMyIUPYET LENb MPOEKTA, OMpelesieT COBOKYITHOCTh
B3aNMOCBA3aHHBIX 3ajJa4, 06€CHC‘II/IBaIOHII/IX €e JOCTHIXCHUC nu
ONpeeNsieT 0’KUIaeMbI€ PE3yJIbTATHI PEIICHU 3aa4

JeranpHO pa3pabaThIBaeT IJIaH NEUCTBHM JUIsl PEIICHUS 3a/71a4 MPOEKTa,
BbIOMpasi ONTUMAJBHBIA CIOCOO MX PELICHUs, UCXOMAS U3 JCUCTBYIOIINX
IIPaBOBBIX HOPM M UMEIOLIUXCS PECYPCOB M OrPAHUYECHUN

BbInonHs€T OPOEeKT B COOTBETCTBUM C YCTAHOBJIICHHBIMH LIECJISIMH,
CpOKaMM M 3aTpaTaMH, HCXOJsd M3 JACUCTBYIOUIMX IIPABOBBIX HOPM,
MMEIOIINXCA PECYPCOB M OIPAaHUYEHUN, B TOM YHUCIJIE€ C UCIOJb30BAaHUEM
U(PPOBBIX HHCTPYMEHTOB.

AKTUBHO y4aCTBY€T B MEKJIMYHOCTHOM U I'PYIIIOBOM B3aUMOJIEHCTBUM,
WCTIONB3Ysl WHKIIO3UBHBIA  T0AX0M, 3(PQEKTHBHYI0 KOMMYHHKAIHIO,




METOABl KOMaHA000pa30BaHUsI W KOMAHJHOTO B3aMMOJACUCTBHS IpH
COBMECTHOM paboTe B paMKax MOCTABJICHHON 3a/1auH.

KagyectBenHo obecreunBaer paboTy KOMaHABI [UIS  TOJYYECHHUs
ONTUMAJBHBIX  PE3yJNbTaTOB  COBMECTHOM  pabOTBl, C  y4yeToM
WHAMBUAYAIbHBIX  BO3MOXKHOCTEH €€  WIEHOB, HCIOJb30BaHUs
METOJIOJIOTUM  JIOCTIDKEHHUSI — yCIleXa, METOJ0B, HWH(GOPMAIMOHHBIX
TEXHOJIOTHI U TEXHONOTHH (opcaiita;

YcnemHo obecrieunBaeT BBIMOJIHEHHE MOCTABIEHHBIX 3aJ]ad HAa OCHOBE
MOHUTOPHHIa KOMaHAHON paboThl M CBOEBPEMEHHOI'O pearupoBaHUs Ha
CYIIECTBEHHBIE OTKJIOHEHHUSI.

Tpy10eMKOCTB, 3.€.
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Hepeqenb OCHOBHOM U JOMOJHUTEIbHOMH JUTEPATYPHI, He()ﬁXOJII/IMOﬁ AJIsi OCBOCHUSA

AU CHHUILTHHBI
OcHoBHas 1. CadponoBa, H.M. JlugepctBO U  KOMaHA000pa3oBaHUE
auTeparypa OneKTpoHHBIH pecypc : yuyeOHoe mnocobme / H.M. Cadonona. -
HaGepexuble Yennsl : HabGepexHOUETHUHCKHI TrocyJapCTBEHHBIH
nejarornyeckuil yausepcurer, Iledatnas ranepes, 2017. - 68 c. - Knura
Haxonutcs B OaszoBor  Bepcuum  OBC  IPRbooks., sk3eMruisspoB
HEOI'PaHUUYEHO
JlononHuTenbHas 1. Jybuna, W.H. Monmenu wu w™eroasl QopMmupoBaHus U
auTeparypa CTUMYJIMPOBAHUS KpPEeaTHBHO-WHHOBAIMOHHBIX KOJIJICKTHBOB

DnekTpoHHBIN pecypc : moHorpadus / M.H. Jlyouna. - Monenu u MeTOIbI
dopMHpOBaHHS W CTHUMYJUPOBAaHUS  KpeaTUBHO-MHHOBAIIMOHHBIX
KOJUTeKTHBOB,2028-04-25. - Caparos : Aii [lu Op Menaua, 2018. - 102 c. -
Kuura naxoaurcst B 6azoBoit Bepcun DbC [PRbooks. - ISBN 978-5-4486-
0367-9, 3K3eMIUISIPOB HEOTPAHUUYEHO

2. Knayc ®onens Co3nanue komasisl. Ilcuxonoruyeckue Urpsl H
yopaxHeHus: [OnekTpoHHbIH pecypc]/ Knayc ®onenb— DnexTpoH.
TeKCTOBBIC maHHbIe.— MockBa: I'enesuc, 2016.— 396 c.— Pexum
noctyma: http://www.iprbookshop.ru/89791.html.— 3SBbC «IPRbooksy,
HK3EMIUIIPOB HEOTPAHUUEHO

3. Ksect-urpa xak ¢opma opraHu3aliid BOCIUTATEIHLHON pabOTHI C
oOyvaromuMucss ¥ JeTbMH  [DJEKTpOHHBIH  pecypc]:  yueOHoO-
METOJINYECKOE rocooOwue. Hanpasnenus MOJITOTOBKH 44.03.01
[legarornyeckoe oOpazoBanue, 44.03.05 Ilemarormueckoe obpa3zoBaHUE,
44.03.03 CnenuansHoe (medextonmornyeckoe) obpasoanue, 44.03.02
[Icuxonoro-nenarornyeckoe oopasobanue (ypoBeHb OakanaBpuara)/ A.A.
HuszoBa [ g1p.]— OnexkTtpoH. TekcToBbie pgaHHbIe.— CypryT:
CypryTckuil rocyJapcTBEHHBIN INenarormueckuii yHusepcurer, 2019.—
147 ¢.— Pexxum noctyma: http:// www.iprbookshop.ru/94285. . html.— 5bC
«IPRbooks», 3K3eMIIISIpOB HEOTPAHUYEHO




