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Beeoenue

1. Hasnauenune: (QOHJ OLEHOYHBIX CPEACTB NPEAHA3HAYEH I OCBOSHHMS HAOOpa KOMIIETEHIMI
cryaenta mo HampasieHuto noaroroBku 21.03.01 HedrerasoBoe aeno, HampaBiIeHHOCTh (MPOQHIIb)
Bypenue He(TSHBIX 1 Ta30BBIX CKBAXKHH.

2. ®OC sBnseTcs NPUWIOKEHUEM K IporpaMMme AUCUUIUIUHBI  «IIpOEKTHBIH MEHEIKMEHT B
pELIEHUN UHKEHEPHBIX 3a7a4»

3. Pazpaborunk  CmupHoBa A.B. crapmmii mnpemnopaBaTens JenapTaMeHTa  CTPOMTEIbHOM
MH)KEHEPUH U IPOTOTUIIMPOBAHUS.

4. Tlposenena sxcneprusza GOC.

UsieHbl 3KCIIEPTHOM TPYIIIIBL:

[Ipencenarens: YepHoB A.JO., u.0. aupekTopa nemnapTameHTa CTPOUTEIBbHON HWH)XXEHEPUU U
MPOTOTUIHPOBAHUS.

Unensl komuccuu: benseBs Esrenuid HMruarbeBud, JOUEHT JemapTaMeHTa CTPOUTENBHOMU
WHXEHEPUH U MIPOTOTUITUPOBAHUSA

XameHko Amnapeil  AJleKCaHApPOBUY, JIOLEHT JAEeNapTaMEHTa CTPOUTENIbHOM WH)XXEHEpUU |
MPOTOTUIHPOBAHUS.

[IpencraBurens opranuzanuu-padoronarens [lucknos A.C., nupekrop OO0 «3SHEPT'OTEPM-
I[TPOEKT»
DKCIIepTHOE  3aKJIIOYCHHE: PEKOMEHJOBAaTh (OHA  OIECHOYHBIX CPEIACTB IO  JUCIHMILINHE

«IIpOeKTHBII MEHEP)KMEHT B PEIICHUH MHKEHEPHBIX 3a/1aud» K anpoOanuu B y4eOHOM IpoLecce.

5. Cpok netictBus @OC omnpeaensercss CpOKOM peaan3aiui 00pa3oBaTeIbHON MPOTPaMMBI.



1. Onucanue noxazamenei u Kpumepuee OuyeHueanus Komnememmﬁ Ha pa3iludHblX Imanax ux

¢opmuposauu}l, Onucanue wKajl OueéHueaHus

Komnerenus (un),
UHIUKATOP (BI)

YpoBHU c(hOPMHPOBAHHOCTH KOMITETEHIH (1),

MuHuManbHbINA YPOBEHD
HE JOCTHTHYT
(HeynoBneTrBoputensHo)
2 bamna

MuHuManbHbIN YPOBEHb
(YIoBIETBOPHUTENBHO)
3 bama

Cpennuii ypoBeHb
(xoporo)
4 Gamna

Bricokmit
YPOBEHB
(oTmM4HO)
5 GamioB

KOMnemeHuuﬂ: YK-2. CnocobeH ompeaensiTh Kpyr 3af;

peleHus], HCXOAs U3 ICHCTBYIOIINX MPABOBBIX HOPM, UIMEIOIINXCS] PECYPCOB U OTPaHUUCHUH

a4 B paMKax IIOCTaBIICHHON 1IN H BI>I6I/IpaTI> ONTHMAIIbHEIE CIIOCOOBI MX

Pesynbratel  00yueHus
o JTUCITUTLINHE
(Momymr0):

UA-1 vyk2 dopmymupyer
Ledb IIPOEKTA,
ompenensier
COBOKYIIHOCTb
B3aMMOCBS3aHHBIX 3aaa4,
obecrevnBaromnx ee
JOCTHXKCHUEC u
OIpeACIACT OXUIAACMBIC
pe3yabTaThl pereHust
3a/ay;

NM-2 yk2 pa3pabaTeiBacT
iad IefCcTBUHA s
pemieHns 3aaad MPOeKTa,
BBIOMpAas  ONTHMAJIbHBIHN
crnocod WX  pemieHwsd,
HUCXOAs U3 ACHCTBYIOIIUX

IIPABOBBIX HOpM u
HMEIOIINXCST PECYpCoB U
OTrpaHUYEHUN

HUI-3 yk2 obecneunBaeT
BBIIIOJIHEHHE MPOEKTa B
COOTBETCTBHHU c
ycTaHOBHeHHBIMI/I

HeTSAMHY, CpOKaMu H

3aTpaTaMM, HUCXOAS U3
JIeHICTBYIOIIMX MPaBOBBIX
HOPM, HMMEIOIIUXCS
PECYPCOB U OTpaHUYEHUH,
B TOM  4HCcIE  C
HCTIOJIH30BAHUEM
TU(PPOBBIX
HWHCTPYMEHTOB.

He MIPUMEHSAET
3HAHUSA 0 ey
IIPOEKTA, U HE
ompezenser
COBOKYITHOCTb
B3aMMOCBA3aHHBIX
3a7a4, 00eCIeYNBaIOIINX

€
JOCTHIXKCHUC u
OIIPEACIIAECT 0XKUIAEMBIE
pe3yabpTaTel  peLIEHUs
3az1a4;

He pa3pabareiBaer miaxH
JEUCTBUI [UIsl pelIeHUs
3a1a4 MIPOCKTA,
BEIOMpas ONTHMAITbHBIN
crocod WX pemeHwHd,

HCXOMs 3
JEUCTBYIOIINX
HpaBOBLIX HOpM nu
HUMEIOIITUXCS PECYPCOB U
OrpaHUYEHUI;

He o6ecneunnaer
BBITIOJTHEHUE TIPOCKTA B
COOTBETCTBHUU C
YCTaHOBIICHHBIMHU
LEJISIMU, CPOKAMH H
3aTpaTtamMmu, HCXOIs U3
JIEUCTBYIOIINX
MIPABOBBIX HOPM,
HUMEIOIITUXCS PECYPCOB U
OrpaHUYeHUH, B TOM
qHUCIe ¢
HCIOJIH30BAHUEM
IUQPOBBIX
HWHCTPYMEHTOB.

[Ipumensier 3HaHMs O

HEITH MPOCKTA,
(parMeHTapHO
ompenaesser
COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 3a]1a4,
00€eCTIEUnBAIOIINX ee
JOCTIDKCHHE u
OTpesessieT OXHIaeMbIe
pe3yabTaThl pemeHus
3aj1ad4,

YactuaHO
pa3pabaThIBacT IuIaH

JNENUCTBUH 11 pELICHUS
3a1a4 MPOeKTa, BEIOUpas
ONTHMANBHBIN CITOCO0 UX
peUICHUs, UCXOA U3
JEUCTBYIOIIHKX IIPABOBBIX
HOPM 1 UMEIOIIUXCS
pecypcoB u
OTrpaHUYEHUN;

YacTraHO 00ecIIeunBaeT
BBIMOJHEHHUE MPOCKTA B
COOTBCTCTBHUMU C
yCTaHOBHeHHBIMI/I
LIEJIIMHU, CPOKAMHU H
3aTpaTtaMu, UCXOJIs U3
JICHCTBYIOIIUX MIPABOBBIX
HOPM, HMCIOIIHXCSI
pecypcoB u
OTPaHUYCHHIA, B TOM
YHUCIIE C UCIIOIb30BAHUEM
IU(pPOBBIX
HHCTPYMEHTOB.

IIpumenser
3HAaHUSI O LeIH
NpoeKTa, W  He
MTOJIHOCTh
ompeernsieT
COBOKYITHOCTb
B3aUMOCBA3AHHBIX
3aja4,
00€eCTIeUNBAIOIINX
ee JOCTIDKEHHE U
orpesiensieT
OKU/IaEMBIE
Ppe3yIbTaThI
PpeTIeHus 3a71a;

PaspabatsiBaet
MJ1aH JEUCTBUMN I
penieHus 3a1a4
NPOEKTa, BEIOHpast
HE ONTUMAaJIbHBIN
croco0 ux
peleHus, UCXoas
U3 JEUCTBYIOLIUX
IIPABOBBIX HOPM U
HMMEIOIIUXCS
pecypcoB 1
OTpaHUYEHUI;

B nemom
obecrieunBaeT
BEITIOJTHEHUE
MIPOEKTa B
COOTBETCTBHH C
YCTaHOBJICHHBIMHU
LEJIIMU, CPOKAMHU U
3aTpaTaMu, UCXOAS
13 JEUCTBYIOLINX
IIPaBOBBIX HOPM,
HMEIOIINXCS
pecypcoB u
OTrpaHUYEHUH, B
TOM YHCIIE C
HCIOJH30BAHUEM
U POBBIX
HHCTPYMEHTOB.

IIpumenss
3HAHUS O LEIn
MPOEKTA,
orpeiensieT
COBOKYITHOCTb
B3aMMOCBSI3aHH
BIX 3a71ay,
o0ecreunBaroI
nX ee
JOCTHKEHHE U
ornpesensier
OKHUIaeMBIE
pe3yIBTaThI
penreHus
3a/1a4;

PaspabarriBaer
IJ1aH AEUCTBUN
JUTS PELIICHUS
3a/1a4 MPOEKTa,
BBIOMpast
ONTUMAJILHBII
croco0 ux
pelcHus,
HUCXO0JIs U3
JIEHCTBYIOIINX
MIPaBOBBIX
HOPM H
AMEIOIINXCS
PECYPCOB H
OTpaHUYCHUN;

Ob6ecneunBaer
BBINOJTHEHUE
MpoeKTa B
COOTBETCTBUH C
YCTaHOBJICHHBI
MH LEJSMH,
CpOKaMH U
3arpaTamu,
UCXOJIS U3
JIEHCTBYIOIINX
TIPaBOBBIX
HOPM,
HMMEIOIINXCS
pecypcoB u
OTpaHUYEHHH, B
TOM YHCIIE C
UCIIOJIb30BaHHE
M UG POBBIX
WMHCTPYMEHTOB.

KOMnemeHL;u}l.' YK-3. CriocobeH oCyIIecTBIATh COLUAIbHOE B3aNMOJICHCTBHE M PEATN30BBIBATH CBOIO POJIb B KOMAaH/IE




PesynbraThl  00yueHHS
o JMCITUTTIIHE
(Momyio):

HUnouxamop:

VK-3 UJJ-2

Ob6ecmeunBaeT paboTy
KOMAaHJIbI 1151
MOJTyYCHHS
ONITUMAITEHBIX
pe3yJIBTaTOB
COBMECTHOH paboThl, ¢
y4eTOM
WH/IABUAYaTbHBIX
BO3MOXKHOCTEN €€
YJICHOB,
WCTIOJIh30BaHUS
METOJI0JIOTHH
OOCTUIKCHUA YCIICXA,
METOJIOM,
MH()OPMAITMOHHBIX
TEXHOJIOTUN U

TEXHOJIOTHH (opcaiita.

He npumensier
3HAHUS O IPUHIIMIIAX
pabOoTHI KOMAHIIBI TSI
peleHust
WHKEHEPHBIX 3a/1a4 C
ITIOMOII[ELIO
MTPOEKTHOTO TIOX01a

[TpumeHsieT 3HaHUS O
TIPUHIIAITAX PabOTHI
KOMaH/bI JJId pECIICHUA
WH)XCHEPHBIX 337134 C
MOMOIIBIO MTPOSKTHOTO
MoJX0/1a Ha
MUHUMAaJIbHOM YPOBHE

[Ipumensier
3HAHUS O
MIPHUHITUIIAX
paboOThI KOMaHIbI
JUTSL PEUICHUS
WHXEHEPHBIX
3a/1a4 C
ITOMOTIIBIO
MIPOEKTHOTO
[IOIX0/1a Ha
CpeIHEM YpOBHE,
WCTOJB3YeT UX B
npodeccruoHaNbH
OU JIeATEILHOCTH

IIpumensis
3HAHUA O
IIpUHIUIIaX
paboTsl
KOMaH/IbI JJ151
peueHus
HWH)KEHEPHBIX
3a1ay ¢
IIOMOIIBIO
MPOEKTHOTO
oJX0/1a,
HCIIOJIB3YET
X IS
peleHus
3a1a4
npodeccrona
JIbHOU
JeATEIILHOCTH
C y4eToM
ocobeHHOCTeH
CUTYyalUU.




OLIEHOYHBIE CPE/ICTBA JUVIA ITPOBEPKH YPOBHA COOPMHUPOBAHHOCTH

KOMIIETEHIIHH
32?;:;{1 Cooepicanue eonpoca Komnemenyusn
Dopma ooyuenus ODO,03DO 2 cemecmp
JKW3HEHHBIN LIUKJT IPOEKTa — 3TO:
a) CTaJus MPOCKTUPOBAHUS MTPOCKTA
0) BpEMEHHOW MPOMEXKYTOK MEXKAYy MOMEHTOM  OOOCHOBaHHS
1 WHBECTULIMIA 1 MOMEHTOM, KOTJIa OHU OKYIHIHCh VK-2

B) BpeMCHHOﬁ IPOMEIKYTOK MCIKIY MOMCHTOM IOABJICHUSA, 3aPOKIACHUA
IMPOCKTa U MOMCHTOM €I'0 JIMKBUAAIWH, 3aBCPUICHUA

r ) BpeMCHHOP’I MMPOMCEIKYTOK MCIKAY MOMCHTOM IOJYUCHU 3aJaHUS OT
3aKa34yrMKa 1 MOMCHTOM CJAa4H ITPOCKTA 3aKa34YUKY

KanennapHoe mnaHupoBaHue HE BKIIOYAET B ceOs: YK-2
a) TUTAaHUPOBAHUE COJIEPIKAHUS TIPOCKTA

0) ompeneneHue MOCIEAOBATEIbHOCTH PAaOOT U MOCTPOEHHE CETEBOTO
5 rpaduxa

B) ompeneneHue moTpeOHOcTeld B  pecypcax (IIOAM, MAIUHBL,
MEXaHW3MbI, MaTepHalbl M T.J.) U pacyeT 3aTpaT W TPyHo3arpar IO
MPOEKTY

T') orpeiesieHne Ce0ECTOMMOCTH MPOIYKTa MPOCKTa

[TpuHIMI «METO/IAa KPUTUYECKOTO Iy TH) 3aKIIF0YAETCs B: YK-2
a) AHanu3e BEpOATHOCTHBIX IIApaMETPOB JUITMTEIBHOCTEH 3a1au
JeKalMX Ha KPUTUYECKOM Iy TH

0) AHanu3e BEpOSTHOCTHBIX ITapaMeTPOB CTOUMOCTEH 3a1au

B) AHanu3e pacnucaHus 3a1a4

') AHaju3e JIMTeNbHOCTEH 3a1a4, COCTABISIONINX KPUTHUECKUH My Th

Kakoe pacnipenenenne nMeeT KOHUCHbIN MMOKA3aTeb CPEAHEN
JUTUTEITLHOCTH TTPOEKTa paccuuTanHbii o meroxy [IEPT:
4 a) ['ayccoBckoe

YK-2

0) IlyaccoHOBCKOE pacmpeneeHue

B) HopmanbsHOe pactipenenenue

r) TpeyronbHoe pacupeaeaeHue
5 UTO CITyKUT TOPU3OHTAIIBHOM OChIO AMarpaMmsl ['anta? YK-2
6 Kakoe mpescrasienue sBiasieTcs OCHOBHbIM B MS Project? YK-2
7 TpynioBbIe pecypchl BKIIOUAIOT? YK-2
8 MatepuasbHble pecypchl — 3T0? YK-2
9 Jist 3a1a4 ¢ GUKCUPOBAHHBIMH TPYA03aTpaTaMu MPU U3MEHEHUH YK-2

JUTMTEITHOCTH ¥ 00beMa PECypCOB TPYI03aTPaThl MEHSIIOTCS ?
10 Kak BbIICNISAIOTCS TIeperpykeHHbie pecypcbl B MS Project? YK-2
11 Ssnserca mu CeTeBoe MJIaHUPOBAHUE TIABHBIM COCTABIISIOLINM YK-2

polecca yupaBiIeHus pUckom?
12 ITonsiTne mpoekTa YK-2
13 Knaccuduxaryisi THOB IPOEKTOB YK-2
14 Ienb u cTpaTerus npoexkTa YK-2
15 Yrpasisiembie mapaMeTphl MPOCKTa YK-2

Coxkpariienue BpeMeHU paboThl HAJl TPOSKTOM JOCTUTACTCSL:

a) COKpAIlEHUEM OJHOTO WJIH OOJIBIIIEr0 KOJIMISCTBA JCHCTBUN
(omepariuii) Ha KPUTUYECKOM Iy TH

0) COKpaIeHHEM OJTHOTO WJIH OOJIBIIETO KOJUYECTBA MPOU3BOIHHBIX
16 JeiicTBUiA (omepaluii) mpoeKTa YK-2
B) COKpAIIEHUEM OJTHOTO MJIM OOJIBIIETO KOJIHMYECTBA JICHCTBHIMA
(omeparuii) Ha HEKPUTUYECKOM MMy TH

') COKpaIIEHUEM OJTHOTO MM OOJIBIIETO KOJTUYECTBA ICUCTBUIMA
(omepartuii) Ha KPUTUYECKOM ITyTH




17

3aBHCAT JIM PE3EPBbHI YIIPABICHUS OT CMETHBIX PE3EPBOB:
a) Jla

0) Her

B) MHorna

r) YacTo

YK-2

18

Pucku B pactincanny He BKITIOUAIOT CJIETYFONINE BBl PUCKOB:
a) IPUBJICUYCHNE K Pa0OTaM HEOTBITHBIX COTPYIHHKOB

0) HanMuue 3a/1a4 ¢ MPeBAPUTEIbHBIMU JIUTEIbHOCTIMU

B) HAJIMYME 33124 CO CIMIIKOM KOPOTKOH JUTUTEIbHOCTBIO

T') HAJTMYKE CIUIIKOM JUIMHHBIX 3371a4, B KOTOPBIX 33JeCTBOBAHO
00JIBII0€ KOJHMYECTBO PECYPCOB

YK-2

19

Tpynozatpatrsl paccuuThIBalOTCS 1O hopmyiie:

a) Tpynosarpatel = JlnurenpHocTh / EquHMIBI Ha3HAYCHHIA

0) Tpynozarpatsl = (nurenbHoCTh)2 X ENUHULIBI HA3HAYCHUH
B) Tpyno3arpatel = J{muTenbHOCTh X EAMHMIBI HAa3HAYECHUHT

YK-2

20

CoBOKYNHOCTb ITPOAYKTOB U YCIIyT, HAMEUEHHBIX K IIPOU3BOJICTBY B
IIPOEKTE 3TO?

YK-2

21

Opranu3aoHHasi CTPYKTypa MPOeKTa, BO3TJIABIIsIeMast yIPaBIISIFOIIAM
NPOEKTa M CO3/1aBaeMasi Ha TIEPHOJI OCYIIECTBICHHS W OJJHOM M3
CTaJMI MPOEKTa 3TO?

YK-2

22

CaMblii ... U3 BCEX MOJHBIX ITyTEeH HA3bIBAETCS KPUTHUUECKUM ITyTEM.

YK-2

23

HpOFHO?;I:I ..... JaroT MpEeaACTaBJICHUC O TOM, K JOCTUKCHUIO KaAKUX
PE3yJIbTAaTOB IIPUBCACT HNPHUHATUC KAKAOTI'O N3 UMCHOIINUXCA
HMHBCCTHUIIMOHHBIX pemeHHﬁ, T.C. KaK JaHHOC PCHICHUC MMOBJIMACT HA
IMOKa3aTC/Iu ACATCIIBHOCTHU NPEAIIPUATHSA.

YK-2

24

... = DJIEMEHT CTPYKTYPBI CETEBOTO Tparika, UCIOIb3YyEeMbIit
WCKJIFOUUTENIBHO JIJIsl YKa3aHUsI IOTHYECKOMN CBSI3U OTIENBHBIX COOBITHH.

YK-2

25

[TonHbIi pe3epB BpeMeHH BBITOTHEHHS paOOThI- ’TO MAaKCUMAJIBHO
BO3MOJKHBIH 3arac BpeMEHH /ISl BBITIOTHEHUST JAaHHOH paboThI CBEpX
MIPOJOJKUTEIHFHOCTH CaMOU pabOThI MPH YCIIOBUH, UTO B PE3yJIbTATE
TaKOM 3a/Iep>KKH KOHEYHOE JIJIS TaHHOM pabOThl COOBITHE HACTYTIHUT

, YEM B CBOM MO3JHUMN CPOK.

YK-2

26

Kakwue cyniecTByroT orpaHU4eHNs IPU peain3allii NpoeKTa?

YK-2

27

Oxkpy>keHHe MPOEKTOB

YK-2

28

IIpoeKTHBIN UK

YK-2

29

Opranu3aioHHasi CTPYKTypa yIpaBlIeHUs POSKTaMH

YK-2

30

OO111e MPUHIUIIBI TOCTPOSHUS OPTaHU3AIMOHHBIX CTPYKTYP
yIpaBJIeHHsI IPOEKTAMH, NIOCIIEI0BATENBHOCTh pa3pabOTKU U CO3/1aHUs

YK-2

31

JKW3HEeHHBIN [IUKJT IPOEKTa — 3TO:

a) cTaausl MPOEKTUPOBAHUS IPOEKTA

0) BpEMEHHOW MPOMEXKYTOK MEXKAY MOMEHTOM  OOOCHOBaHHS
I/IHBeCTI/II_[I/Iﬁ U MOMCHTOM, KOIrJia OHHU OKYITUJINCH

B) BPEMEHHOH MPOMEKYTOK MEXKy MOMEHTOM TOSBICHUS, 3aPOKICHUS
IMPOCKTa U MOMCHTOM €I'0 JIMKBUJAAIIWNH, 3aBCPUICHUA

T') BpEMEHHOH MPOMEKYTOK MEXKITy MOMEHTOM TIOTYyUYEHHUs 3a1aHUS OT
3aKa34YMKa 1 MOMEHTOM CJIa4M MPOEKTA 3aKa34UKy

YK-3

32

KanenaapHoe rmiaHupoBaHHUe HE BKIIIOYAET B ceO:

a) TUTAHUPOBAHUE COJICPIKAHUS TIPOCKTA

0) ompeneneHue MOCIEAOBATEIBHOCTH PAaObOT U IOCTPOEHHE CETEBOTO
rpaduka

B) ompeneneHue moTpeOHOCTel B  pecypcax (JIIOaU, MAIIUHBI,
MEXaHW3MbI, MaTepHalbl U T.J.) U pacyeT 3aTpaT W TPyHo3arpar Mo
IPOCKTY

T') ofpeiesieHne Ce0ECTOMMOCTH MPOIYKTA MMPOCKTA

YK-3

33

[TpuHIMD «METOJAa KPUTUYECKOTO Ty TH» 3aKJIF0UAETCs B:
a) AHanM3e BEPOSITHOCTHBIX TapaMeTPOB JJIMTENIbHOCTEN 3a7a4

VK-3




JeKalIMX Ha KPUTUYECKOM My TH
0) AHanu3e BEpOATHOCTHBIX TapaMeTPOB CTOMMOCTEH 3a7au

B) AHanu3e paciucaHus 3a1a4

r) AHaju3e AJIUTEIbHOCTEN 3a/1a4, COCTABIISIOMINX KPUTUYECKUI My Th

34

Kakoe pacnpeneneHue nMeeT KOHUEHBII NOKa3aTelb CpeaHEN
JUTUTEIBHOCTH TPOEKTa paccuuTaHHbii o meroxy [IEPT:

a) ['ayccoBckoe

0) IlyaccoHoBCKOE pacmpenenecHue

B) HopmanwsHOe pacripenenenue

r) TpeyrosnbHoe pacnpeneicHue

YK-3

35

st uero ucnonb3yroT Auarpammel ['anTa?

VK-3

36

Jnarpamma ["anTa ucnone3yercs B MS Project?

YK-3

37

Bx1t04aroT 11 TpynoBBIE pECypChl U3EPIKKH ?

VK-3

38

[T03BOJIAIOT T MaTepUATIBHBIE PECYPCHI MOJCIUPOBATh TOTPEOHOCTD B
MaTepHaax M 3aTpaThl Ha HUX?

YK-3

39

Jns 3ana4 ¢ GpuKCHpPOBaHHBIMU TPYA03aTpaTaMu IIPU U3MEHEHUHU 00beMa
paloT MepecYNTHIBACTCS IIUTEIBHOCTh?

VK-3

40

Kak BbLIeIISIIOTCS TIeperpyKeHHble pecypebl B MS Project ?

YK-3

41

BrlsiBeHME HCTOYHUKOB PUCKA OTHOCUTCS] K OCHOBHBIM COCTaBIISIFOILIAM
npolecca ynpapieHus puckom?

YK-3

42

IToustue IIPOCKTA

YK-3

43

Krnaccudukarus THIIOB TPOEKTOB

YK-3

44

Ilens u cTpaTerus npoexra

VK-3

45

Ynpapnsiemble TapaMeTpbl IPOEKTa

YK-3

46

CoxkpailileHue BpeMeHH paboThl HaJl IPOEKTOM JIOCTUraeTcs 3a cyer?

YK-3

47

3aBHCAT JIM PE3EPBbI YIIPABJIECHUSI OT CMETHBIX PE3€pPBOB?

YK-3

48

Pucku B pacClMCaHu HEC BKIIIOYAOT CICAYIOINC BUIbI pI/ICKOB?

YK-3

49

Tpynozarpatsl paccuuThiBatoTcs o popmyne?

VK-3

50

... = COBOKYITHOCTb MPOJYKTOB U YCIIyT, HAMEUEHHBIX K IPOU3BOJICTBY B
IPOEKTE.

a) 1eNu

0) npeameTHast 001acTh

B) 00bEeM IpOEKTa

T) 3aTpaThl MPOCKTA

VK-3

51

... - OpraHU3aIOHHAas CTPYKTypa MPOeKTa, BO3rIaBiseMas
YIPaBJISIONIAM MTPOEKTa M cO3/[aBacMasi Ha TIEPHUO/I OCYIISCTBICHUS HITH
OJHOM U3 CTaJIUi MPOEKTA.

a) KOMaHjia MpoeKTa

0) KOMaHJIa ynpaBJIeHUs TPOCKTOM

B) KOMaH/]a MEHE/PKMEHTA MPOEKTa

') KOMaHa GUHAHCHUPOBAHMSI MPOEKTA

VK-3

52

Campblii ... U3 BceX MOJHBIX MyTeH Ha3bIBAETCS KPUTUIECKUM ITyTEM:
a) KOPOTKHM

0) MPOIOKUTETHHBIN

B) CpeIHUIN

T') U3BWJINCTBIN

YK-3

53

[IpOrHO3HI ..... TAIOT MPEACTABICHUE O TOM, K JOCTIXKECHHIO KaKUX
pe3yJIbTaTOB NPUBEAET NPUHATUE KAXKAOTO U3 UMEIOIUXCS
MHBECTUIIMOHHBIX PEIICHUH, T.€. KaK JaHHOE pelleHHe MOBIHUIET Ha
NOKAa3aTeNn AEATEIbHOCTH MPEANPHUATHS

a) BIUSHUS

0) pa3BuTHs

B) CTpaTeruu

') TOPMOKEHUS

YK-3

54

... - OJIEMEHT CTPYKTYPBI CETEBOTO TpaduKa, UCIOIb3yEMbII
WCKJIIOUUTENIBHO JIJISl YKa3aHUsI JIOTHYECKON CBSI3U OTJIENbHBIX COOBITHH.

YK-3




[TonHbIi pe3epB BpeMEHH BBITTOTHEHHS paOOThI- ITO MAaKCUMAIIBHO
BO3MOJKHBII 3a1mac BPEMEHU IS BBITIOJTHCHUS JAHHOH pabOThI CBEPX

VK-3

55 HPOJIOJKUTENILHOCTH caMOl pabOoThI ITPH YCIIOBUH, YTO B pe3yJIbTaTe

TaKOM 3a/1ep>KKH KOHEYHOE ISl TaHHOW padOThI COOBITHE HACTYIUT

_ , YeM B CBOM MTO3THUH CPOK.
56 Kakue cyniecTBytoT orpaHiueHus Ipy peaan3aliu npoexra’? YK-3
57 OKpy>KeHHE MPOEKTOB YK-3
58 ITpoeKTHBIN UK YK-3
59 OpraHu3aloHHasl CTPYKTypa YIIpaBJIE€HUs IPOEKTaAMU YK-3




