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1. MacnopT ¢oHA OLIEHOYHBIX CPEACTB

1.1. Ob6aacTh NpUMeHeHUSA

®onpa oneHovHbIX cpenactB (POC) mis TEKyIIero KOHTPOJS YCIIEBAEMOCTH M MPOMEXYTOYHOM
aTTecTalliy MpeIHa3HAYCH JIUIS OLICHUBAHUS 3HAHUW, YMEHUU, YPOBHS CHOPMUPOBAHHOCTH KOMITETEHITUI
CTYIIEHTOB, oOy4Jarommxcst 1o crnenuanbHoctd 38.02.08 «ToproBoe mgemo» 1O JIUCHUILIAHE
«MeHeKMEHT.

®OC cocrasnen Ha ocHoBe PI'OC CIIO u paboueli mporpaMMbl TUCIHUILIAHBI «MEHEIKMEHT.

[IpomexxyTodHass aTTecTalds MO0 JUCIHUIUIMHE TPEAyCMOTpeHa B QOpME dK3aMeHd C
BBICTABJICHUEM OTMETKH 10 CUCTEME «OTIMYHO, XOPOIIIO, YIOBICTBOPUTEIBHO HEYIOBIECTBOPUTEIBHOY.

1.2. IlmanupyemMble pe3yJabTAThl OCBOCHHS TUCHMIIIHHBI
@OC 1mo3BOJISET CIEAYIONUE PE3yIbTAaThl OCBOCHHS YYEOHON MUCIUIUIMHBI B COOTBETCTBUU C
TpeOoBaHUSMU paboueit MPOrpaMMBbl.
Ymenus:
- HCIIOJIB30BATh HA MPAKTUKE METO/bI TUIAHUPOBAHUS U OPraHU3aIMK PaboThl MOIpa3AesieHUs] U INYHOTO
TPYJOBOIO IIpoLecca
- (opmynHrpoBaTh CTpaTerHYECKUE M TAKTHUECKUE LIEIM OpraHU3aIuy B Mpoliecce IUIAaHUPOBAHUS €€
NEeSATEeITbHOCTH;
MPUMEHSTh Ha MIPAKTUKE CYIIECTBYIOIIUI OMBIT B 00JIACTH pa3pabOTKH pa3IMYHbIX BUJOB CTpATETUU
- MPUMEHSATH B POPECCHOHATBHOMN JEITeILHOCTH TpUeMbI 3()(PEKTUBHOTO JICIOBOTO M YIIPABIECHYECKOTO
0o0LIeHUS
- OIICHUBATH CUTYAIIMIO ¥ PUHUMATH d()PPEKTUBHBIC PEIICHUS, HCIIOIB3YsI COBPEMCHHBIE
yIpaBJIeHUYECKHE TEXHOJIOTHH MPAKTUYECKOT0 00YUeHHUs, BKIIOUask KeWc-MEeTO
- YIYUTBIBaTh OCOOEHHOCTH MEHEPKMEHTA B 001aCTH MPO(HEeCCUOHATBLHOM NeITeTbHOCTH
- (hopmHpOBaTH U MOAIEPKUBATH BHICOKYIO OPTraHU3AIMOHHYIO (KOPIIOPATUBHYIO) KYIBTYPY

3Hanua:
- CYIIIHOCTI) 158 XapaKTepHI)IG qepTLI COBpeMeHHOI‘O MCHECIPKMCHTA, I/ICTOPI/IIO €ro paSBI/ITI/ISI;
- HayLIHI)IG IIoAXOAbI K ynpaBJ'IeHI/II-O
- IPUHIIMIIBI TIOCTPOEHUS 1 OCHOBHBIE BU/Ibl OPTaHU3ALMOHHON CTPYKTYPBI YIIPaBICHUS
- 3JIEMEHThI BHEIIHEN U BHYTPEHHEU Cpe/ibl OpraHu3aluu.
YKU3HEHHBIH [TUKIT OPTaHU3aIMU U €T0 OTAeNbHbIE (Pa3bl
- COZIEp’KaHMe CIEAYIONINX (PYHKIIUN MEHEHKMEHTA B PHIHOYHOM SKOHOMUKE: TUTAHUPOBAHUE,
OpraHu3alysi, KOOpIUHAIHs, MOTHUBAIMS ¥ KOHTPOJIb I€ATEIbHOCTH SKOHOMUYECKOTO CyOBhEKTa
- 9TamBbI MPOLIecca MPUHATUS U peaTH3aliH YIPAaBIEHYECKIX PEIICHUI; METO bl PelIeHUs MpodieM B
OpraHu3aluu
- IPUHITUIIBI ¥ TICHXOJIOTUYECKHE OCOOCHHOCTH JIEIIOBOTO OOIICHHUS, DIIEMEHTHI JIEIIOBOM STUKH,
DIIEMEHTHI OPraHU3aIMOHHON KYIbTYphI
- 3JIEMEHTHI (PYHKIIMOHATHHOT'O MEHEKMEHTA

Komnerenuuu, GopmMupyeMbie B pe3yabTaTe OCBOCHUS IUCIMILTUHBI:

oouue
OK 01. BeiOupare cnocoObl pemeHust 3aaad NpoQPecCHOHATbHON NeATeNIbHOCTH NPUMEHHUTENBHO K
Pa3IMYHbIM KOHTEKCTaM
OK 02. Hcnonb30BaTh COBPEMEHHBIE CPEACTBA IMMOWCKA, aHAM3a M WHTEpHIpeTanuu HHPOpMAIUH U
MH(OPMALIMOHHBIE TEXHOJIOTUH JJIs BBITIOJHEHHS 3a/1a4 MPOPECCUOHATBHOMN AeITeIbHOCTH
OK 04.9¢dexTrBHO B3auMOCICTBOBATh U padOTaTh B KOJJICKTHBE U KOMaH/IE
OK 05.0cymiecTBaaTh yCTHYIO U TUCBbMEHHYI0O KOMMYHHUKAIIMIO HA TOCYJIApCTBEHHOM sI3blke Poccuiickoi
denepanyy ¢ y4eTOM 0COOCHHOCTEH COIMATBHOTO M KYJIBTYPHOTO KOHTEKCTa
B YCJIOBHSIX YACTOW CMEHBI TEXHOJIOTHI B IPO(ECCHOHATBLHOM NI TEIIbHOCTH



OK 6 IIposiBisTh rpa’kAaHCKO-NIATPUOTHUECKYIO TO3ULUIO, JEMOHCTPUPOBATH OCO3HAHHOE

IIOBEJICHHE HAa OCHOBE TPAJIULIMOHHBIX O0EUETI0BEYECKUX LIEHHOCTEH, B TOM YHUCIIE C yUEeTOM
rapMOHU3AIIUHN MEKHALMOHAIBHBIX M MEKPEIUTHO3HBIX OTHOLICHUHN, TPUMEHSATh CTaHAAPTHI
AHTUKOPPYILMOHHOTO [TOBEICHMS

1.3. ®opMbI KOHTPOJISI U OLIEHUBAHHUS

[IpenMeTroM OLEHKM ciyKaT yYMEHUs U 3HaHUd, npenycMmorpeHHble @I'OC mo aucuuIuiuHe,

HarpaBJieHHbIe Ha (popMHpOBaHUE OOIIKUX KOMITETEHIIUI

Ta6mmma 1 KoHTposb M OlIEHKa OCBOCHHS Y4eOHOM TUCIMIUIMHBI IO TeMaM (pa3zesiaMm)

DJIeMEeHT Buibl KOHTPOJISE ¥ METOIBI OLICHKH
y4eOHOH Texymui KOHTpOIIb IIpomexyTo4Hast arrecranus
AUCHHUTLIAHBI Meronsl IIpoBepsiemble Meronsl IIpoBepsiemble
OLICHKU 11K, OK OLICHKU IIK, OK
Paznen 1. OcHOBBI MEHEKMEHTA sk3amen | OKO1, OK2,
Tema 1.1 'Y cTHBIN onpoc OKO01, OK2, OK 04,
Beeneuue. (CobecemoBanmne) [OK 04, OK 05,
MeHeHKMEHT Kak | Beimonxenue OK 05, OK 06
0COOBINA BU/I 3aTaHui OK 06
podhecCuoHATBH
Ol ICATEIIEHOCTH
Tema 1.2. VYcTHbIl onpoc OKO01, OK2,
Hcropust (cobecemoBanme)  |OK 04,
pa3BUTHSA Keiic-ctanu OK 05,
MEHEKMEHTA KaK OK 06
HayKku 00
YIIpaBJICHUT
Tema 1.3. 'Y CTHBII OIpoc OKO01, OK2,
CylIHOCTh U (cobecemoBaHme) OK 04,
XapaKTEepHBbIE AHanu3 OK 05,
YEPTHI Ketic-ctann OK 06
COBPEMEHHOTO
MEHE)KMEHTA
Tema 1.4. VYcTHBII onpoc OKO01, OK2,
Opranu3zanus Kax |(cooeceroBaHue) OK 04,
00BEKT AHaim3 OK 05,
YIIPABJICHMUS. Keiic-ctanu OK 06
BryTpeHHsA U TectupoBanue
BHEIITHSS cpefia
OpraHu3aIn
Pasnen 2. Ynpasienue opranusanmen
Tema 2.1. {ukn [YcTHBIN onpoc OKO01, OK2,
MEHE[KMEHTA (cobecemoBaHme) OK 04,
Brimonnenue u OK 05,
OIlCHKA OK 06
MPAKTUIECKUX
3agaHui
Tema 2.2. VYcTHbII onpoc OKO01, OK2,
[InanupoBanue B |(coOecenoBaHuE) OK 04,
CUCTEME JlenoBas urpa OK 05,
MEHEIKMEHTa OK 06




Tema 2.3. VYcrHbIl onpoc OKO01, OK2,
Opranuzanus 1 |(cobeceoBaHuE) OK 04,
THITBI AHanm3 OK 05,
opraHu3anuoHHbl [Kelic-cragu OK 06
X CTPYKTYP
Tema 2.4 'Y cTHBII onpoc OKO01, OK2,
MoTuBanoHHas |(codeceoBaHHE) OK 04,
[MOJIMTHKA \AHaims OK 05,
OpraHu3auu Keiic-ctanu OK 06
Tema 2.5 CobecenoBanue OKO01, OK2,
KOHTpOJIB: dTaIlbI, OK 04,
BUIbI U TIPABUJIA OK 05,

OK 06
Pa3nen 3. IpdexTHBHOE YyIPaBieHHe TEPCOHATIOM
OpraHu3anun
Tema 3.1 Metoap! | Y cTHBIN onpoc OKO01, OK2,
yIpaBIeHUS U UX |(coOece1oBaHue) OK 04,
XapaKTepuCTHKa |AHaIu3 OK 05,

Keiic-ctanu OK 06

Tema 3.2 Ctuimmn |CobecenoBaHue OKO01, OK2,
PYKOBOJICTBA TectupoBanue OK 04,

OK 05,

OK 06

Pa3znes 4. Csisyomme npouecchl B yNpaBJIeHHH

Tema 4.1 YcTHBIM onpoc OKO01, OK2,

VYnpasnenyeckue ((cobecenoBaHme) OK 04,

peILIeHus: AHanu3 OK 05,

mporiecc Keiic-ctanu OK 06

MPUHSITUS U

peanuzanuu

Tema 4.2 Y cTHBIN onpoc OKO1, OK2,

Kommynukanuu B ((cobecemoBanme) OK 04,

MEHEKMEHTE AHaI3 OK 05,
Keiic-ctaau OK 06

2. OIIeHO‘leIe CpeacTBa 1Jid NPOBEACHUA TEKYILIEro KOHTPOJIA YCIIEBACMOCTH

2.1. Bonpocs! A5 cobece10BaHUs
Tema 1.1. BBenenue. MeHeq:KMEHT KaK 0co0blid BU MPOdecCHOHAIBLHOM 1eATeTbHOCTH
Kaxkue paznuuus CymecTByIOT B MOHIATHIX «MEHEIKMEHT», «YIPABICHUE» U «PYKOBOJCTBOY»?
Kakue acriekTsl BKIIIOYAET MOHATHE «MEHEKMEHT)
Kaxkue kaTeropuu UCoib3yl0TCsl B TEOPUU U MTPAKTUKE MEHEHKMEHTA?
Kaxkue akTopbl BAUSAIOT Ha CTAHOBJICHUE M pa3BUTHE MeHekMeHTa B Poccun?
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5. Kakas u3 KoOHUENUUN yOpaBi€HUS ChIrpajia PEIIAIONIYI0 pOJIb B PAa3BUTHM HAYYHOTO
MEHEeKMEHTA?

6. B uewm 3aximouaeTcs CUTYallMOHHBIN IMOAXO/] K YIPABICHUIO?

7. Kak peanmzyeTrcst mMpOIEeCCHBIN MOIX01 B MEHEKMEHTE?

Tema 1.2. UcTopusi pa3BUTHA MEHEI:KMEHTA KAK HAYKHU 00 YNPaBJIeHUH
1. OcHOBHBIE 3TAIbI Pa3BUTHSI MEHEHKMEHTA.
2. HazoBure Haubonee pacnpoOCTpaHEHHbIE M W3BECTHBIE TMOAXOAbl K (OPMUPOBAHUIO IIKOJ
MEHEKMEHTA.
3. ChopmynupyiiTe COBPEMEHHBIN B3I HA KIacCU(DHUKAIIIO TTOXOA0B K MEHE)KMCHTY.
4. KakoBa poJib TPOMBIILICHHOW PEBOJIFOIIMHA B CTAHOBJICHUM YIIPABIICHUS?
5. OCcHOBHbIE HAINpaBJIECHUs Pa3BUTUS AMEPUKAHCKOW MOJIEIN MEHEPKMEHTA. B ueM ee MoyokKUTeIbHbIe
U OTpUIIATENbHbIE CTOPOHBI?
6. OcoOEHHOCTH SIMTOHCKOW Mojzenu MeHemkMeHTa. lloj BimusHueM KakuxX (GakTopoB (HOpMHUpPOBATIACH
ITaHHas MOJIEJb?
7. B yem oTinuue eBponeickoi Moaenu MEHeIKMEHTa OT aMEPUKAHCKON U SITOHCKOMN?
8. Kakue nmpuHIMIIBI aIMUHUCTPUPOBAHUS PUMEHSUTHCH B KIIACCHYECKOMN IIKOJIe MEHEeIXKMEHTa?
9. YTo n€XXUT B OCHOBE MTOBEJACHYECKUX KOHIIETILIUN B MEHEIKMEHTE?
10.Coneprxkanre T'yMaHUCTHUECKON KOHIICTIIIMY B COBPEMEHHBIX YCIOBHSIX.
11.0OcHOBHBIE OTIIMYUS CTAPOU U HOBOM KOHIEMIIUN YIIPABIICHUS.

Tema 1.3. CymIHOCTH U XapaKTepHble YePThl COBPEMEHHOI'0 MEeHeI»KMEeHTAa
ConeprxaHure r'yMaHMCTUYECKOM KOHIENIIUU B COBPEMEHHBIX YCIOBUSAX.
OCHOBHBIE OTJIMYHNS CTAPOH U HOBOM KOHLEIIIUHU YIIPABIICHUS.
B uem 3akimroyaercs cUTyallMOHHBIN MTOAXO/ K YIIPaBICHUIO?
Kak peanusyercs npoueccHsli OIX0/ B MEHEKMEHTE?
ITonsTHE “MEHEIKMEHT’, €70 OCHOBHBIE KATETOPHUH, UCIIOJIB3YEMBIE B TEOPUU U NIPAKTHUKE.
OcHoBHbIE (DaKTOpBI, BIMSIOINIME HA CTAHOBJIEHHWE M pPa3BUTUE MEHEI)KMEHTAa B POCCHUUCKOMN
9KOHOMHKE.
7. IpuHuuns! 3P PEeKTUBHOrO MEHEHKMEHTA.
8. CBsa3p (a3 NPOMBIIUICHHOTO PAa3BUTHUA U CJIOXKHOCTH PBIHOYHOTO OKPYXKEHUS C MEeTOJaMHu
MEHEIKMEHTa

oakrwdE

Tema 1.4: Opranusanus Kak 00beKT ynpasJieHusi. BHyTpeHHsIs M BHEIIHAA cpea OPraHu3aluu
Uro npencrasiseT coOON opraHu3anus Kak cucrema?

dopMasibHbIE U HeOpPMaJIbHBIE OPTraHU3AIMH.

IIepeunciure U KpaTKO OXapaKTEPU3YUTE OCHOBHBIE CTAIUU )KU3HEHHOTO [IUKJIA OPTaHU3ALUU.
Cpera KOCBEHHOTO M MPSIMOTO BO3AeUCTBUS. DaKTOPHI BHEIIHEN Cpeabl OpraHU3aluu.

Yro Brl noHMMaeTe 1101 BHyTpEHHEN Cpeioi opraHu3anun’?

HazoBute npuunHbl, N00YyXAar0IIHE JIFOJIe BCTynaTh B He(hopMasbHbIEe OpraHU3aLNH.

. Ilepeuucnure u npoaHaIu3upyiTe OCHOBHBIE (DAaKTOPBI BHYTPEHHEN cpebl (Ha MpuMepe KaKou-
J'II/I6O M3BECTHOM OpraHu3alum).

8. UTo Takoe «KOHTaKTHbIE ayaAuTopun»? IIpuBeanTte npuMepsl.

9. Kak TexHOJOTHYECKas cpeia CiocoOHa BIUATH Ha HpupMy?

Nogak~wdpE

Tema 2.1. [luka MeHeTKMEHTA
1. KakoBa CyIHOCTb UKJIA MEHEKMEHTA?
2. Tloyemy MK MEHEHKMEHTA SIBJISICTCS OCHOBOW YIIPABICHUYECKOM JIEATETLHOCTH?
3.B cB3m c ueM oOTAeNbHBbIE (DYHKIMH  YIPABICHYECKOrO IMKJIAa  B3aMMOCBSI3aHBl U
B3aUMOOOYCIIOBJICHBI?
4. Kak ocy1ecTBiIseTCs IJIaHUPOBAaHUE AEATEIbHOCTU IPEAIPUITHS?
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. B ueM 0co0eHHOCTh OpraHU3allMOHHON COCTABIISIOMIEH IMKIIa MEHEHKMEHTA?
6. Crazuu >KU3HEHHOI'O LIMKJIA OpraHu3aluu

Tema 2.2. [lnanupoBaHue B cucTeMe MeHeIKMEHTA

JlaiiTe onpeneneHye NOHATHIO «IIJIAaHUPOBAHUEY.

Kakue Bubl I1aHUpOBaHUS Bbl 3HaeTe?

UYro npencrasisger co00i cTpaTernyeckoe miaHupoBaHue?

Kakue BuzbI yrpaBiieHU€CKOM AesITeIbHOCTH MOXHO BBIACIUTh B paMKax Mpolecca CTpaTernyeckoro
IJIAaHUPOBAHUSA?

M3 KkakMX 3TanoB COCTOUT MPOLECC CTPATEIrHYECKOT0 INIAHUPOBAHUA?

Kakne MOMEHTHI clieiyeT OTpa3uTh B MUCCHU?

B 4yeMm cocTouT 3HaUE€HUE MUCCUM Ul OpraHu3alum?

Ha3zoBute Hanbomnee pacnpocTpaHEHHbBIE HAMIPABICHUS Pa3paOOTKH 1eJIei B OpraHu3aIuH.

. KaxoBbl 0CHOBHBIE TpeOOBaHU K PaBUIILHOMY (hOPMYJIUPOBAHMIO LieIel opraHu3anuu?

10 UYro BKIItOUYAeT B ce0sl aHATIN3 BHEIIHEH Cpe/Ibl OpraHu3aium?

11. Kakue paxTopbl HEOOXOJMMO pacCMaTPUBATh IIPU aHAJIM3€ BHYTPEHHEH Cpeibl OpraHu3auu’?
12. Ha3zoBuTe XapaKTEepHBIC YEPTHl TAKTHUECKOTO TUIAHA.

13. Kakue ynpaBieHUECKHE HHCTPYMEHTBI CIIOCOOCTBYIOT peajln3alliil CTPaTernyecKoro miaHa?

PonNE
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Tema 2.3. Opranuzanus ¥ TUIIBI OPraHNU3ALUOHHBIX CTPYKTYP
. Uro Takoe opranuzanus?
. UTo BBI IOHMMAETE TOJ] CTPYKTYPOH yIpPaBICHUSA?
. Kakue cBsi3u Mex1y 371€eMeHTaMU CTPYKTYpbI Bbl 3HaeTe?
. Ilepeunciure 351€MEHTBI CTPYKTYPbI YIIPABIICHUS.
. Kakue Tumnel opraHu3alluoOHHBIX CTPYKTYp YIpaBJI€HUs Bbl 3HaeTe?
. Ha3oBuTe OCHOBHBIE LIENH 1€TIETUPOBAHMS.
. Ilepeuncnure 0CHOBHBIE TAlbl U IPUHLUIIBI 3()(HEKTUBHOTO JEIETUPOBAHUS.
. JaitTe onpeneneHys NOHATUAM JCJIETUPOBAHUSA U OTBETCTBEHHOCTH.
9. Uto npeAcTaBiIsitoT cOO0M MTOJTHOMOYHS?
10. Kakum o6pa3om omnpenensercss 00beM MOJTHOMOYMN B OpraHu3aum?
11. Yto BKiItOUaeT B ce0sl MOHATHE OPraHU3aMOHHON CTPYKTYpPBI YIIpaBICHUS?
12. Ha30BUTE 1 MOSICHUTE JIEMEHTHI OPraHU3alluOHHON CTPYKTYpbl OpraHU3aliu.
13. IlepeunicnuTe OCHOBHBIE TPUHIIUIIBI IPOEKTUPOBAHUS OPTaHU3ALIMOHHBIX CTPYKTYP.
14. HazoBuTe OCHOBHBIE TPEOOBaHUS K OPraHU3AMOHHBIM CTPYKTYpaM.
15. B ueM oTnnyue, NpeuMyIIeCcTBa U HEAOCTATKHU JINHEHHOM CTPYKTYpBI yIIpaBiIeHUs ?
16. Ha3oBuTe OCOOEHHOCTH MOCTPOEHMs, MPEUMYLIECTBA U HEIOCTATKH (DYHKIIMOHAIBHOW CTPYKTYpPbI
yIpaBJICHUS.
17. JlaiiTe XapaKTepUCTUKY JTUHEHHO-(DYHKIIMOHAIBHOW CTPYKTYpE YIPaBICHHUS.
18. KakoBbI MpenMylIeCTBA U HEAOCTATKU TUBU3HOHAIBHBIX CTPYKTYP YIPABJICHHUS?
19. HazoBute ocobeHHOCTH (OPMHPOBAHUS MATPUYHON CTPYKTYphl ympaBieHus. ONUIINTE HX
IIPEUMYILECTBA U HETOCTATKH.

01N N kWi —

Tema 2.4. MoTHBalIMOHHASA MOJUTUKA OPTraHU3ALMHU
. [lepeunciure OCHOBHBIE KDUTEPUH MOTHUBALIUU.
. UTo Takoe MOTHB, MOTHBAITHS?
. Kakue Buspl notpedbHocrelt Bol 3Haete?
. UTO BBl MOHMMAETE MO TOHATHEM «BO3HATPAXKICHHUE)?
. HazoBuTE OCHOBHBIE CTaIMK MPOLIECCA MOTUBALIUU.
. B uem cymnocts Teopuu 1. Mak-I"peropa?
. Packpoiite conepxanue Teopun MmotuBanuu Adpaxama Macinoy.
. Kakue metonn MmotuBanimu Bam n3secTHEI?

03N N KW~



Tema 2.5. KoHTpoO/Ib: 3Tanel, BUALI M NPaBUJIA
UYrto takoe koHTposb? Kakue moadyHKIMKU BKIIOYAET KOHTPOJIB?
UYro noHnMaeTcs noJ cTangapraMu KoHTposist. [IpuBeanre npumepsl CTaHAAPTOB.
Kakue nunuum noBeeHus: MEHeKepa BO3MOXKHBI T0CJIe MPOBEICHUS KOHTPOIIs?
Kaxue HeraTuBHBIE ITOCIIEACTBHS MOXKET I1OBJIE€Ub HENIPABUIIbHAS CUCTEMA KOHTPOJIA?
[IpuBeaute xapakTepuCTUKU YPPEKTUBHOTO KOHTPOJIS.

orwbpPE

Tema 3.1. Metoabl ynpaBjieHUsI 1 X XaPAKTEPUCTHKA
' MGTOI[BI YIIpaBJICHUA: [TIOHATHC, KJIaCCI/I(bI/IKaLII/IH, B3alMOCBA3b U B3aUMO3aBUCUMOCTD.
. OxapakTepu3yiTe OpraHu3allMOHHO-PACIIOPSIUTENbHbIE METO/IbI YIIPABJIECHUS.
. UTo mpeacTaBisoT co00# CONMaTbHO-TICUXO0JIOTUYECKHE METOIbI YIIPaBICHUSA?
. Kak Bo37€liCcTBYIOT 5KOHOMHUYECKUE METO/Ibl YIIPABICHUS?

LN

Tema 3.2. CTuIM PyKOBOACTBA
. CTuim pyKoBOJICTBA: TIOHSATHE, KIIaCCU(DUKAIIUS, BHIBI.
. @aKkTopsl, BAUSIOMUE Ha (POPMUPOBAHNE CTUJIS YIIPABICHUSI.
O PexkTUBHOCTD Pa3IMUHBIX CTUIICH YIPABIICHUS.

wN P

Tema 4.1. YnpasiieHuUecKHe pelIeHUsI: POLecC NPUHATHS U pPean3alun
VYIpaBineH4YeCKUE PEIICHNS: IOHATHE, BUBL.

Tunel pemenuii. TpeGoBaHuUs, TPEABIBISIEMBIC K HUM.

Meroas! IpUHATUSA PELICHUM.

YPOBHU NPUHATHS PELLICHUMN.

PanmonaneHoe perieHne u 3Tambl BoIpaOOTKH.

ko E

Tema 4.2. KoMmMyHuKanuu B MeHeIKMEHTe
1. KoMMyHMKauy B OpraHu3aluu: NOHATHE, BUMBIL.
. KoMMyHUKaIMOHHas CTPYKTypa ylpaBieHHs] OpraHu3alnen.
. Buzp! ynpasieHueckoit H”HGoOpManuu.

W N

Kpurtepun onenuBanus:

OHGHKa «OTJIUYHO» BBICTABJIACTCA CTYACHTY, €CJIM CTYACHTOM HCIIOJb30BaHa IIpaBHJIbHAA
CTPYKTypa OTBETa, BBIBOABI ONUPAIOTCA Ha (akThl, BUAHO IIOHUMAaHHE KIIOYEBOH MpoOIEeMBI,
BBIIACIAOTCA TIOHATHUSA, BBIABICHO YMCHHE IMEPEXOAUTH OT YAaCTHOTO K O6H16My, BHUIHA yéTKas
IIOCJIEI0BATEIBHOCTb.

OneHka «XOpOIIO» BBICTABISIETCS CTYAEHTY, €CIM CTPYKTypa OTBETa HE BCerja yJauHa,
MIPEJUIOKEHUS] He COBEPILICHHBI JIEKCUYECKH, YIYIIEeHbI (DakThl, KJIr0UeBas MpobdiemMa He COBCEM IOHSTA,
BCTPECYAIOTCA OILINOKHU B J€TaIsIX NUIN q)aKTaX, HUMECHOTCA JIOTHYECKHUE HETOYHOCTH.

OrneHka «yAOBIETBOPUTENBHO» BBICTABIISIETCSI CTYAEHTY, €CIM OTCYTCTBYIOT 3JIEMEHTBI OTBETA,
cOMBUMBOE TIOBECTBOBAHHE, HE3aKOHUEHHBIE IMPEAJIOKEHUS, YIYCKAIOTCA Ba)KHbIE (DAaKThl, OMIMOKU B
BBIJICJICHUH KJIIOUEBOU MPOOIEeMbl, YACTUYHOE HapyIlleHHe MPUYNHHO-CIICACTBEHHBIX CBSA3EH.

OneHka «HEYIOBJIETBOPUTENBHO» BBICTABISIETCS CTYIEHTY, €CJIM BBISBISETCS HEyMEHHE
c(OopMyIHpOBaTh BBOAHYIO YacThb M OOJBIIMHCTBO BaXKHBIX (PAKTOB OTCYTCTBYET, BBIBOJBI HE JIENAIOTCS,
HCYMCHHEC BBIJACIINTEL KIHOUCBYIO np06neMy, BBIABJIISACTCSA HE3HAHHUC q)aKTOB n )IeTaJ'IeI\/'I, HE IIOHHUMACT
IIPUYNHHO-CJIEICTBEHHBIX CBA3EH.

2.2. KoMmmiekT TecToBbIX 3axanuii Nel
1. Ilonumarnue mepmuna «yepo3vl U O3MONCHOCTIUY

a) OyKBaJbHOM CMBICIIC
0) aHamu3 yrpo3 U BO3MOXKHOCTEH — 3TO CTaHJapTHAs MPOLEAYpa B CTPATETUIECKOM YIIPABICHHUH



B) o0003HaYeHHE OJIATOTIPUSATHBIX M HEOJIArOMPUSATHBIX TCHICHIINI BO BHEUTHEH cpejie

I) XyIO0XXECTBEHHBIN o0pa3

2. [lepeod nauanom ananuza 8 pacnopsaicenul OpeaHu3ayuu Haxooumcs 00CMamoyHo MHO20
uHghopmayuu, wacmo Komopou He noHadooumcs 6 oanvuetiuem. Ceoeobpasmvie «hurbmpviy,
N0360AI0WIe OMCEeUBAMb HEHYICHYIO UHPOpMaAYUIO:

a) TEXHOJIOTHS

0) uenu

B) cTpaTerus

r) MHCCHS

3. Kmo npeonazaem paccmampusams 6HUMAHUE MeHeOdHcepa KaK 02PAHUYEHHbLI pecypc, 8IUsIOWUl Ha
npoyecc NpUHAMUsL YNPAGIeHYeCKUX peuleHull.

a) M.Iloprep
0) I. Caitmon
B) b. Kapmodd
r) II. Jdpykep

4. Kmo npeonosicun mooenv namu Cujl KOHKYpeHyuu 8 ompaciu

a) b. Kapmodd

06) M.Iloprep

B) [I'. CaiiMmon

5. Cocmasnaowue sHewnell cpeovl

a) MHKPOOKpYXEHHE

0) MeraokpyxeHue

B) MAaKpOOKpY>KEHUE

I) MUHHUOKpPY)KEHUE

6. SWOT-ananus exnrouaem ...

a) aHaJIN3 BO3MOXKHOCTEH OpraHM3aluu U BEPOSTHBIX YTPo3

0) aHaJIM3 CWIIBHBIX M CIa0BIX CTOPOH B JICATEIBHOCTH OPTaHU3AINH, B CPAaBHEHUN C KOHKYPEHTaMHU
B) aHaJIM3 MaKpOCUCTEMbI PhIHKA U KOHKPETHBIX IIEJIEBBIX PHIHKOB

I) BCE OTMEYEHHOE BBIIIE

7. Paznuuusa STEP u SWOT ananuzos:

a) SWOT ananu3 no3possier cunTe3npoBath pe3ynbratsl STEP-ananusa kak BHEIIHEH, Tak U
BHYTpEHHEH CpeJibl OpraHu3aluu

0) mnpenmerom SWOT-aHamm3a BeICTYNAeT KaK BHEUTHISI, TAK M BHYTPEHHSS Cpejla OpraHu3alny, a
npeameroMm STEP-ananu3a ToapKo ee BHELIHSS Makpocpea

B) SWOT-ananu3 npezacrasisieT coOOOH aHaIN3 CHII U ciiabocTelt oprann3anuu, a STEP-ananmu3 — ee
BO3MOKHOCTEH U BHEILIHUX yIpo3

8. Opeanuzayus, ucnonwv3yowas cmpamezuieckoe ynpasieHue, NIaHupyem ceoro 0esimelbHOCb UCX005
U3 moeo, umo ...

a) OKpY>XEHHE HE Oy/IeT U3MEHSThCS

0) B OKpY)XEHHUH HE Oy/eT MPOUCXOUTh KaUeCTBEHHBIX N3MEHEHUN

B) B OKPY)XCHHUH IOCTOSTHHO OYAYT MPOUCXOIUTH H3MEHEHUS

9. Ucxoonwiii sman npoyecca cmpame2uiecko2o YnpasieHus

a) aHau3 Cpelibl

0) omnpexnereHUe MUCCUU (PUPMBI

B) ormpezeneHue mnenei Gpupmbl

I) BBIPaOOTKA CTpATETHil MoBeeHUs! PUPMBI Ha PHIHKE

10. Obwememooonocuueckue NPUHYUNDL, KOMOPbLE OOIHCHBL IEHCAMb 8 OCHOBE AHANU3A CPedbl
oesimenbHOCU NPeOnpusmus

a) TPHUHIUI KOHKYPEHTOCTIOCOOHOCTH

0) IUHAMWYECKHUN MPUHIMI U PUHIIUII CPABHUTEIHHOTO aHAIM3a

B) MeTO HaOJII0ICHUS

I) CHUCTEMHBIN MOAXO



1) TPUHIIUI y4eTa Crielu(MUKY MpeAnpUsTUS
€) CpaBHUTEIbHBIN MOIXOM
) KOMIUIEKCHBIM aHan3
11. Cmpamezuueckas 30Ha X03a1icMBOBAHUSL — MO ... 30HA HAUOOILULE20 XO3AUCMBEHHO20 PUCKA
a) TIEPCIEKTUBHBIN CETMEHT PhIHKA
0) CcerMeHT OKpyXarolel Ou3Hec-cpe/ibl, Ha KOTOPBIA OpraHu3aius UMeeT (HJIM X0UeT MOTYIHUTh)
BBIXO]]
B) CBO0OOJHAs SKOHOMHYECKas 30HA
12. Koukypenmmovie npeumyujecmeaa, céa3anuvie ¢ Haiuyuem oeulesotl paboueti cuivl, 00CMyNnHOCMbIO
UCTNOYHUKOB CbIPbS, OMHOCAMCA K KOHKYPEHMHbIM NPEUMYUeCmsedm ... paued.
a) BBICOKOTO
0) HHUBKOTO
B) CpEeAHEro
13. Koukypenyus medncoy 2opooamu 603HUKAEm N0 NOBOOY ...
a) TNPUBJIEYECHUS KBUIU(PUIUPOBAHHBIX KaJpOB
0) TpPUBICYCHUS KAIUTAIIOB
B) TIPHBIICYCHHSI KAIIUTAJIOB M KaJIPOB
r) TOPOAaXd MPOAYKIHMH, TPOU3BOJUMON HA TEPPUTOPHH JAHHBIX TOPOJOB
14. LJenmpanvhas Kkomnemenyus — 2mo ...
a) KOMIIETEHIIMs YUHOBHUKOB LIEHTPAIbHBIX MUHUCTEPCTB U BEJOMCTB
0) KOMIETEHIUS YIPaBICHYECKOTO IepcoHana (pupmMbl
B) KOMIIETCHIIMS OpraHU3aliy B I1EJIOM B 00JIaCTH MPOU3BOACTBA U Peau3alui IPOAYKIIUU
I) YHHKaJIbHAs CIIOCOOHOCTh OPTaHM3AlMHU OCYIIECTBIATH T€ WM WHBIC (YHKINU HAWTYYIIHM
crocob6om
15. K kaxou cocmasnsaroweii SWOT-ananuza omuocumcs ciedyowuil Habop noxasamenet,
Xapaxkmepusyrouux noioxceHue Gupmot?
a) CHJIbHBIE CTOPOHBI
6) cnabble CTOPOHBI
B) BO3MOXKHOCTH
I) yrposbl
15. Ilpoyecc komMnieKcHO20 AHATU3A BHYMPEHHUX PECYPCO8 U 803MONCHOCMEU NPEONPUAMUS,
HanpaeieHHulll Had OYeHKY MeKyuwe20 COCMOosHUA OU3HeCd, e20 CUbHBIX U CILAObIX CMOPOH, GblAGlIeHUE
cmpame2udeckux npooiem — dmo ...
a) STEP — ananus
06) SWOT- ananmus
B) YIpaBJICHUYECKUN aHAIIU3
r) TpoOJIeMHBIN aHAIHU3
16. SWOT-ananuz npoucxooum Ha ... CmyneHu CumyayuoHH020 aHAIU3d.

a) 1-i
0) 2-i
B) 3-if
r) 4-i
n) oS-

17. @opma npedcmasnenus pe3yibmamos CUmyayuoHH020 AHAIU3A BKIIOYAEN.:

a) MHEHHUS CTICIIHAINCTOB

0) aHamu3 KOHKYPEHTHOM CHUIIBI

B) TaOmuia npoduiis cpeapl OpraHu3aIuu

I) TJaBHBIC CTpAaTerHYeCcKue NeHCTBUS (MPOOIeMbl), KOTOPhIE KOMITAHUS JOJHKHA YUECTh

1) UHAMKATOPBI CTPATErHUECKOM AeATeIbHOCTH

€) mnyOnMkanuu 1o npobiaemMaM opraHu3auu

18. IIpunyun, no36onasar0WuLl UCKIIOYUMb U3 PACCMOMPEHUs (pakmopvl GHympeHHell cpedbl NpeoOnpusimusl,
He 0Ka3bl8arowjue eIUAHUA HA €20 83AUMOOMHOUEHUS C 8HelHel CPeooll



a) «bputBa Skokka»

0) «bputBa OTTaBa»

B) «bpursa Oxkama»

r) «bputa [Xxuiert»

19. OcnosHuie 6U0bL OesimenrbHOCHU 8 YENOUKe YeHHOCMElL.!

a) MarepualbHO-TEXHUYECKOe oOecreueHrne

0) mnpomaxu

B) 3aKyIKH

I) yIOpaBJCHHUE JIIOJCKUMHU pECypcaMu

1) TPOU3BOJCTBO

€) KOMMYHHUKaIUu

) aHaJIn3 KOHKYPEHTOCIIOCOOHOCTH

20. @axmopul, onpedensrowue KOHKYPEHMHYIO CULY NOCMABUWUKA OP2aAHU3AYUU
a) YpOBEHb CIIEIUATHU3AINH [TOCTABIIKKA

0) KOHIICHTPUPOBAHHOCTH MTOCTABIIMKA HA pa0OTE C KOHKPETHBIMU KIIMCHTAMU
B) TeMIIbl HHMIIAUHA U HOPMBI HAJIOTOO0I0KESHHUS

I) TMOCJENI0BATEIbHOCT B pa3pabO0TKe MPOYKTOB

J) POCT I0XOJOB HUXKE CPEAHETO

21. Xapaxmepucmuku KopHe8blX KOMNemeHyuti pupmul:

a) OHH JOJDKHBI MPEAOCTaBIATh BO3MOXKHOCTH CO3/1aBaTh 0COOYIO LIEHHOCTh ISl IIOTPEOUTENS
0) WX CI0XHO BOCHPOHU3BECTH (PUPMaM-KOHKYpPEHTaM

B) OHHM MOTYT OBITh IPUMEHEHBI K ACHCTBUSIM (PUPMBI Ha PA3IHUHBIX PHIHKAX
I) 3TO 3HaHWs, YMEHUS U TOJOXKEHUE (PUPMBI HAa PHIHKE

1) 3TO COBOKYITHOCTB OMPEENIEHHBIX KIIOUYEBBIX (PaKTOPOB ycIexa

€) BCe MEePEUYHCIICHHbIC

) TIPaBHIBHBIX OTBETOB HET

22. Dnemenmovl uHme2paIbHoU Mooeau opeanuzayuu, no muenuro /{. booou u P. [Iatimona, ne
nooxoosuue K popmuposaruro eHympenHeti cpeovl OpeaHU3aAYUL:

a) e

0) Ou3Hec-MpoIEeCcCH

B) TEXHOJIOTHUS

r) JOau
1) MHCCHS
€) BIAacTh

) CTpaTerus
3) KyJbTypa OpraHu3aIiu
M) CTPYKTypa

Kiarouu k Tecram:

1 2 3 4 5 6 7 8 9 10 11

0,B,r 0 o a,B,I r o B a 0,r,1,K 0

12 13 14 15 16 17 18 19 20 21 22
0 B r a,0 0 o,r,1 B a,0,B,1 a,0 a,0,B I, XK

2.3. KoMimieKkT TecToBLIX 3aaanuii Ne 2

1. ABTOKpaTHYeCKHUil CTUJIb PYKOBOJICTBA XapaKTepHU3yeTcH:

A) TIOYTH TTOTHOU CBOOOIOH TSI IOJYMHEHHBIX B BEIOOpE pabovmX 3a7a4 U KOHTPOJIC HAJl CBOCH
paboroii;

b) He HaBsA3BIBAaHMEM CBOEH BOJIM MOJYMHEHHBIM, CO3/IaHUEM KJIMMaTa, TJe JIIOAU MOTUBUPYIOT ce0s
camu;

B) nocratrounbiM 00BEMOM BIACTH JIJIs1 HABSI3bIBAHUS CBOCH BOJIM UCTIOJTHUTEIISIM.




2. leMoKpaTH4eCKHii CTHJIb PYKOBOACTBA XapaKTepu3yercs:

A.fgocTaToYHBIM 00BEMOM BIIACTH JIJIS1 HABSI3bIBAHUS CBOCH BOJIM UCIIOJIHUTEIISM;

b) mouTtu nmonHOM cBOOOAOH Il TOTYMHEHHBIX B BEIOOPE pabovmx 3a/1a4 U KOHTPOJIE HaJl CBOCH
paboToii;

B) HeHnaBsi3pIBaHMEM CBOEH BOJIM IMOAYMHEHHBIM, CO3/JaHUEM KJIMMaTa, IIe JIF0J1 MOTHUBHUPYIOT ce0s
cami.

3. JInGepajbHBIA CTUWIb PYKOBOJACTBA XapaKTepU3yeTcs:

A) 1ocTaToYHBIM 00BEMOM BJIACTH JJIsl HABSI3BIBAHUS CBOEH BOJIM MCIIOTHUTEIISM;

b) He HaBsi3pIBaHMEM CBOEH BOJIM MTOJYMHEHHBIM, CO3aHUEM KJIMMAaTa, T IO MOTUBUPYIOT ce0st
camu;

B) mouTtu nonHol ¢cBOOOAOH AT TOTYMHEHHBIX B BEIOOPE pabovmx 3a/1ad U KOHTPOJIE HaJl CBOSH
paboTOoH.

4. Cor1acHO «TeOpUM KU3HEHHOI0 HUKJ12a» Xepcu M bianmapa, cTi/Ib JTHIePCTBa KyKa3aHUS»
nojapa3ymeBaer:

A) BBICOKYIO CTETIEHb OPUEHTAIlUU HA YEJIOBEUECKHE OTHOILLEHUS U Ha 3a/1a4y;

b) BbICOKYIO CTENIeHh OPHEHTALIMU Ha YEIOBEYECKHE OTHOIICHUS U HU3KYIO Ha 3a7a4y;

B) HU3KYyIO CTENEHh OPUEHTALIMN HA YEJIOBEUECKHE OTHOLIEHUSI U BBICOKYIO Ha 3ajauy;

I') HU3KYIO CTeNeHb OPUEHTALIMU Ha YEJIOBEUECKUE OTHOILICHUS U HA 3a/1ady.

5. Ilpu HeoIHO3HAYHOM, HO CTPYKTYPHMPOBAHHOI 3a1a4e, COIJIACHO MOAXO0AY «IYTh - LeJIb»
MuTtuenna u Xayca, NpeAnoYTUTEIbHbIM CTHJIEM JIMIePCTBA Oy/1eT:

A) MHCTpYMEHTaIbHBIN CTHIIb;

b) eTuab nogaepxku;

B) cTuiib, noomipstonuil yuactue;

I') Hu oIuH U3 BBILIE EPEUUCTICHHBIX.

6. Cpenu Teopuii JinjiepcTBa HeT:

A) cUTyallOHHOI;

b) MexKynpTypanbHOM;

B) nmoBenenveckoit;

I') Benukux moaei

7. OCHOBHBIMH NPUHUIMIAMH JeJIeTHPOBAHMSA MOJTHOMOYUA SIBJISIIOTCH:

A) nmoakpernieHrue NpaBoM MPUHATHUS YIIPaBICHUECKUX PEUICHUH onpe/esieHne KOHKPETHBIX PaMOK
BBIJIaHHBIX [TOJTHOMOUUI obecrieueHue LeleHanpaBieHHoN nHpopmanmei;

b) nannuue nuna, koropomy 6e3 yiiepOa A Jejia MOKHO Nepeaars (PyHKINUK NOJIKPEIIEHHE TPaBOM
MPUHATHUS YIPABICHYECKUX PELICHUH, onpeieleHne KOHKPETHBIX PAMOK BBIJJAHHBIX TTOJTHOMOYHIA,
o0ecrnieueHure 1eJIeHanpaBIeHHON HHPopMaluei;

B) nanuuue nuia, koTopomy 6e3 ymiep6a Juis efa MOXKHO nepeaTh (QyHKIUH MOJKPEIICHUE TPaBoOM
MIPUHSATHS YIPaBIEHUYECKUX pellleHul, obecrieueHue 1eaeHanpaBieHHoN nHdopMalyen.

8. Ilpu nesternpoBaHuy pyKOBOAMTEJEM CBOUX (DYHKIMI MOJYHMHEHHBIM, OTBETCTBEHHOCTDb Tepes
BBICIIMM PYKOBO/JCTBOM 32 X BbINIOJIHEHHE:

A) coxpaHsieTcst 32 pyKOBOJIUTEIEM;

b) nonHOCTHIO TOKUTCS HA MTOJYUHEHHOTO;

B) pacnpeznensiercs B 3aBUCUMOCTH OT 0OCTOATENbCTB;

I') pactipenensieTcst IOPOBHY MEXTy PYKOBOJIUTENEM U MOJYUHEHHBIM.

9. lerernpoBaHue B yIIpaBJICHUN 03HAYACT:

A) nepenauy MoAYMHEHHBIMHU 33]1a4 U OTBETCTBEHHOCTH 32 MX HCIOJIHEHHUE;

b) nepenauy onpeneneHHbIX NpaB MO YIPABICHUIO C pa3/I€JIEHUEM OTBETCTBEHHOCTH;

B) nepenauy 3a7a4 ¥ NOJTHOMOYMI JIUILY, MPUHUMAIOLIEMY Ha ce0sl OTBETCTBEHHOCTh 3@ X BBITIOJHEHHE.
10. Hexxenanne pyKoOBOAUTEIH 1€/1eTHPOBATH MOJTHOMOYHS CBOUM NMOJYHMHEHHBIM He CBSI3aHO C:
A) oTcyTCcTBHEM J0BEpUS K MOAYNHEHHBIM;

b) oTcyTcTBHEM CLIOCOOHOCTH PYKOBOJUTH;

B) Gosi3HbBIO pHCKa;

I') 3a6my»1eHueM pyKOBOIUTEIS, YUTO OH/OHA MOKET BBITIOJTHUTh



paboTy myyllie TOJYNHEHHBIX; 5. OTCYTCTBHEM BBIOOPOUYHOTO KOHTPOJIS JUIS IPEIYIPEKACHUS O
BO3MO>KHOM OIIACHOCTH.

11. K coagepkarejibHBIM TEOPUSIM MOTHBALMHU HEe OTHOCATCS:

A) TeopuM OCTaHOBKH;

b) uepapxuu norpedHOCTEH Macnoy;

B) nByxdakropHoii Teopuu I'eprdepra;

I') Teopus norpedHocreit MakKunemnanaa.

12. K npoueccyajJbHbIM TEOPUSIM MOTHBALMM HEe OTHOCSTCS

A) Teopuu cripaBeIIMBOCTH;

b) Teopust morpedHOCTE MakKnemianna;

B) monenu Iloprepa - Jloynepa;

I') Teopun oxunanus.

13. IIponeccyanbHas «TeOpHs CIPABEJIMBOCTH» 00bsSICHSIET MOTHUBALMIO KAK:
A) He00XOAMMOCTb BO3HATPAXKIECHUS JIFOJIEH 110 3aTpayeHHOMY TPY.LY;

b) HeoO6X0auMOCTh BO3HArPAKICHHUS JIFOJIEH 110 pe3yJbTaTaM TPY/a;

B) cioco6HOCTb r0/1€l CyOBEKTUBHO OLICHUBATh CIIPABEUIMBOCTh BO3HATPAXKICHHUS 32 3aTPayeHHbIE UMU
YCWJINS U COIIOCTABJIATH €r0 C BO3HATPaXKIEHUEM JIPYTUX JIIOJEH.

14. Coruacno teopun «X» /[.MakI'peropa, cpennuii padoTHHK:

A) He IIOOUT TPYAUTHCS;

b) ctpemuTcst K OTBETCTBEHHOCTH;

B) orpanuueH B NpuHATHN PELIEHU;

I') He mposiBiIsIeT MHULIMATHUBBI;

J1) He HyX7aaeTcs B IPUHYXIEHUU K TPYJOBOM AESITEIbHOCTH;

E) Bepno 1, 3, 4;

X) Bepho 2, 5.

15. Bpemennoii npunuun B. Ilapero yTBep:k1aeT, YTO COOTHOLIEHHE 3aTPAT BPeMeHH,
He00X0AUMOro /Il BBINOJHEHHS 33a4, H UTOTOBOTO PE3yJIbTaTa COCTABJISICT:
A) 60%-40%;

b) 80%-20%;

B) 30%-70%);

I') 50%-50%.

16. BpemenHoii npuHuun Jii3eHxay3p pacnpee/sieT 3a1a4i 110 NPUOPUTETHOCTH Ha 4 TPyNnbI B
3aBHCHMMOCTH OT:

A) BaXXHOCTH U JOCTYIMHOCTH PECYPCOB;

B) cpo4yHOCTH BBINOIIHEHUS U AOCTYITHOCTH PECYPCOB;

B) Ba)XxHOCTH M CPOYHOCTH BBITIOJIHEHMS,

I') BaxxHOCTH, CPOUHOCTH BBITIOJHEHUS U IOCTYITHOCTH PECYPCOB.

17. IlnanupoBaHue BpeMeHHU BKJIIOYAET cJeyI0Iue dTanbl:

A) cUTyallMOHHBIN aHAIN3, aHAIN3 T1eJIeH, TIIAaHUPOBAHUE TIETICH;

b) ananu3 ueneil, nuaHupoBaHUE LIE€TIEH, 1€JIETUPOBAHUE;

B) cutyanmonHslii aHanu3, IUIAHKPOBAHUE 1LIEJIeH, KOHTPOJIb;

I') ananu3 uenei, KOHTPOIIb, AETETUPOBAHKE, CUTYAllMOHHBIN aHAIIN3.

18. 151 3ppeKTHBHOTO NJIAHNPOBAHUSI BpEMEHH NMPUMEHSIOT:

A) ananus Teinopa;

b) ananus ABB;

B) npunuun Iapero;

I') ananu3 Diizenxayapa;

J1) aHanu3 «1enb-CPENCTBOY,

E) BepHno 2, 3, 4;

X) BepHo 1,5.

19. K BaxHed MM 32Ja4aM PYKOBOAMTEJISI B IIpoLecce YPaBJaeHUs] H3MEHEHUSIMU OTHOCATCSH:
A) yeTKoe U3JI0KEHUE BUJICHHS OyIyIIero BCeMy NepCoHaly;



b) oTnaua npukasos;
B) ymenue ynpaBiaTh nepexoHbIM MTEPUOIOM;
I') HenaBsi3pIBaHWE U3MECHECHUM;
J1) BepHoO 1, 3;
E) BepHo 2, 4.
20. IIpouecc ynpapJieHHsI lepeMeHAMH BKJIIOYAeT B ce0sl cJIeyIolue 3TaMbl:
A) aHanu3 cuUTyaluu, IIAHUPOBAHUE MIEPEMEH, peau3allus IiaHa,
JIMAarHOCTHKA;
b) ananu3 curyanuu, niaHUPOBAHKUE MEPEMEH, peallu3allus IJ1aHa,
OIIEHKA Pe3yJIbTaTOB U BHECEHHE KOPPEKTUB;
B) ananu3s curyanuu, miiaHMpoOBaHKUE MEPEMEH, JUArHOCTHKA OLIEHKA PEe3YJIbTaTOB U BHECEHUE
KOPPEKTHB.
Kiaroun k Tectam:

1 2 3 4 5 6 7 8 9 10
B B B 0 S S a B r

11 12 13 14 15 16 17 18 19 20
a §) B e 0 B a e I §)

Kpurepun oneHuBaHmsi:

Tect omeHUBaeTCS MO MATH OATBHOM MIKAJE CICTYIOIUM 00pa3oM: CTOMMOCTh KaKJOT0 BOTIPOCa
1 6am. 3a mpaBUIIBHBIN OTBET CTYJEHT MoryyaeT 1 Oans. 3a HeBEpHbIN OTBET UJIM €ro OTCYTCTBUE OallIbl
HE HAYHCIIIIOTCS.

OLeHKa «OTJIMYHO» BBICTABISIETCS CTYAEHTY, €clii OH mpaBuiibHO oTBeTun Ha 90-100% ot
00111ero Yyucia BOMPOCOB TECTOBBIX 3aJaHUN.

OreHKa «XOpOII0Y BBICTABISIETCS CTYJASHTY, €CITH OH MpaBMWIbHO OTBeTHI Ha 70-89% ot obmiero
YHCJIa BOIIPOCOB TECTOBBIX 3aJaHUM.

OreHkKa «yJOBIETBOPUTEIHLHOY BBICTABIISCTCS CTYACHTY, €CITU OH MPaBUIBLHO OTBeTHI Ha 50-69%
OT OOIIEeTo YKciia BOIIPOCOB TECTOBBIX 3aaHUM.

OLeHKa «HEYIOBIETBOPUTENBHO)» BBICTABIIAECTCS CTYACHTY, €CJIM OH MPaBUJIBLHO OTBETUJI MEHEE
yeMm Ha 50% OT 00IIIero Yucia BOMPOCOB TECTOBBIX 3aJaHUH.

2.3. Kommiexkr keic-craau

Tema 1.2. UcTopusi pa3BUTHSA MEeHeIKMEHTAa KaK HAYKH 00 ynpaBJieHUH
AHaJIN3 Kelc-CTaan

Cumyayus 1. OCHOBONOJ0KHUKH MEHEIKMEHTA

KrnaccukamMu MEHEIKMEHTa CEroAHsI NMPUHATO CUMTaTh HOBATOPOB M IPOIAraHANWCTOB OIIbITA
ynpasieHus: Hadama XX B., KOTOPBIA TPHOOpEN YHHMBEpCAJIbHOE 3Ha4deHWe. [ J1aBa aJMUHUCTpAIMU
(bpaHIy3cKOro ropHOMETaUTypruyeckoro kom6unara A. @aiiosib co3aain CHHTE3UPOBAHHYIO KOHLIEIIIHIO
ynpasineHus (upmoit, amepukanckue wumxeHepsl @. V. Teitmop u I. DOmepcon paszpaboranu
COOTBETCTBEHHO OCHOBBI ~PAllMOHAIBHOTO YIPaBJIEHUS MPOU3BOACTBOM M  OOILIME MPUHIUIIBI
3¢ PeKTUBHONW  XO3SUCTBEHHOM JedaTeNnbHOCTH. B cBi3m ¢ »stum  A. @aifonst  Ha3bIBAIOT
OCHOBOIIOJIO)KHUKOM KJIACCHUYECKOT0, MM aJMUHUCTPAaTUBHOTO, MeHekMeHTa, a @. V. Telinopa u I'.
DOMepcoHa OTHOCST K OCHOBATEIsIM HAy4YHOTO (palMOHaIbHOTO) MeHemxmeHTa. [Ipeanpuanmarens I.
dopa NpuUUUCIAIOT MO0 K TOH, THOO0 K IPYroil mKoe.

ITpuuncnsas I'. @opaa Kk OCHOBONOJIOKHUKAM HAyKH YOPABJIECHHUS, aBTOPbl HE HAXOJAT Yy HETO
HUYErO, YTO OTHOCHUJIOCH OBl HEMOCPEICTBEHHO K MEHEIKMEHTY, M U3JaraloT, IO CYIIECTBY,
MIPOM3BOJICTBEHHYIO U coluanbHyio (uiiocodputo (popausm), a 3To pasHbie Bemu. B aBTOpUTETHOU
3apyOeKHOU JIUTEpaType MO YIPABICHUIO 3TOT MU( OTCYTCTBYET.



B 3anaanyro skoHOMUYECKYIO0 HayKy UM I'. @opaa BOLIIO IIPEXKIE BCEro B CBA3U C BHEAPCHUEM
IIOTOYHOro (KOHBEHepHOro) merona cOopku aBromoOmied. CaenaB ero OCHOBOM ITPOM3BOJICTBEHHOI'O
nporecca, komrnanusi «Popa MoTop» coBepiIniIa rpaHAHO3HBINA MPOPHIB B Oyayliee, B 4eM M COCTOUT
rinaBHas ucropuyeckas 3aciyra I'. dopga. Cam xe mo cebe KOHBeliep HE rapaHTHpOBall ycliexa Ha
PBIHKE.

Hasas ouenky I'. ®opry Kak pyKOBOJUTEIH KOMIIAHUM, KOTOPBIH €IMHOIMYHO BbIpabaThIBajl €€
CTPATETUI0, PacIpelessa] pecypchl W NPUHUMAI BCE BAKHEMILME DPEIICHUS, U €r0 COBPEMEHHUKH, U
TEIEPEIHNEe aMEPUKAHCKHUE CIIEHUATNCTI €IMHOAYIIHO TOJYEPKUBAIIN TE€ YEPTHI €TI0 CTUJIA yIIPaBIICHMS,
KOTOphIe UM Bpa3pe3 ¢ Hambonee APGEKTHBHBIMU JJIi TOTO BPEMEHH MPHEMAMH YIPABJICHHSL.
PeiHounas xe crparerus I'. Doppa crama XpecTOMaTHHHBIM IIPUMEPOM OLIMOOYHOrO pelIeHus
NPEBpPaTUTh AaBTOMOOMIIF B OOBEKT MAacCOBOTO MapKETHMHra W JIEHCTBOBAaTh C IIOMOIIBIO «IIEH
IIPOHUKHOBEHUS».

Cekper koMMepueckoro Bziera I'. @opaa AOCTaTOYHO MPOCT U ONPENEISUICS HE CTOJIBKO €ro
«T€HHUEM», CKOJIbKO yJAaUHbIMU PELICHUSMH, IPUHATHIMU UM (HO 3apOAMBIIMMUCS Y €T0 MEHEKEPOB) B
TOT MOMEHT, KOT/Ia aBTOMOOWIBHBIA PBIHOK TOJBKO (DOPMHUPOBAJICS, KOT/Ia MPOCTOM, EIIEBBIH,
BBIHOCIIUBBIM, XOTA W OJHOTUIHBIA aBTOMOOWIbL (Mozmenb «T» obOpasuma 1908 r.) cram cambIm
nonyisipabiM B CHIA cpenctBom nepensukenusi. OiHako Bo BTOpoil nonoBuHe 20-X I'T. HEU3MEHHAs U
kazapmascs ['. @opry Heys3BUMOI cTparerus norepriena puacko, a MECTO Jinjepa 3aHsiia KOpropamus
«Jlxenepan MoTopcy», pa3BepHYyBIIas BBITYCK OoJiee COBEPIICHHBIX, KOM(POPTAOEIBbHBIX U AJIETaHTHBIX
aBTOMOOWIIEH pa3NUYHbIX Mojesel U pa3Hoi uensl. s I'. @opra 3To craio He BpeMEeHHOM Heynauel, a
KpaxoM KOHIENIHU OW3Heca, M3HAYaIbHO OPHEHTHPOBAHHOW Ha Y/CIIEBICHHWE NPOIYKTa 3a CYET
HapalluBaHus oObeMa BBIIIYCKA U JKECTKOW 3KOHOMHUHU Ha BCEM, KpOME 3aTpaT Ha palMOHAIM3ALUI0 U
HMHTErpanuio npoussBoxactsa. I'. dopa He AONycKam NOTEph BPEMEHH, IEpEepacxola SHEPruu H
MaTEpUaJIOB, CBEJI K MUHMMYMY PYYHOH TPy, HO 10 KoHIA 20-X IT, IOKa €ro He BBIHYIWIA K 3TOMY
KOHKYpeHLUs «/[eHepan MoTtopcy, cuuTai JMITHUMU U3IEPKKH Ha MOAU(DUKAIIUIO U TUBEPCU(UKALINIO
MPOAYKTa, HOBBIE KOHCTPYKTOPCKHE pa3paOOTKH, HCIBITATENbHBIM IOJUIOH, HAa HM3y4YeHHE crpoca U
COBEpIICHCTBOBAHUE allapara yrnpaBJeHUs, KOTOPbI Bce Oojiee OTCTaBall OT Pa3BUTHS M YCIOXKHEHUS
OpPraHU3allMOHHONW  CTPYKTYpbl ~ KoMnaHuu. VHBIMEH  cjoBamMH, 93TO  ObUIO  HOpakeHUe
MpeANPUHUMATEIBCKOTO PYKOBOJICTBA 0]l HAIIOPOM HAOMPABIIETO CHIIy MEHEDKEepU3Ma.

Ecmun @. V. Teiinop nenan ynop Ha Takue (akTOpbl PallMOHAIBHOIO YIPABJIECHUs, KaK Bbllaya
WHIUBUAYAIbHBIX MPOU3BOACTBEHHBIX 3aJaHHUM, y4€T U KOHTPOJIb, YCTAHOBJIEHHE MPOU3BOICTBEHHBIX
HOPMATHBOB, KOOpAMHAIMS pabOThl OTIENbHBIX Yy4YacTKOB M 3BEHbEB M T. M., 4TO TpeboBaio
3HAQYUTEJIBHOTO YIPABJIEHYECKOrO IEPCOHANAa M Hepapxuum MeHekepoB, To I'. dopxa nokaspBal KX
HEHYKHOCTb. [[0 ero npeacraBieHuIo, HaJla)KEHHBIM POM3BOACTBEHHBIN UK CaM 3aJacT HallpaBJICHHUE,
PUTM U HOpPMaTHBBI PAabOT, aBTOMATHYECKH paccTaBiisid BCe MO CBOMM MecTaM. braromaps stomy
MEHeJKEepbl HEe MPEeBpalllaloTCcsi B KOHTPOJIEPOB, YYETUYHMKOB M TNPOU3BOAMTENEH» HEHYKHBIX Oymar.
CrnenoBajno y4uThIBaTh JIMIIb OOIIYI0 BBIPAaOOTKY, a BBICIIEMY PYKOBOJCTBY — CIEAMUTH 3a TEM, YTOOBI
BCE OT/IEJbI paboTalu COrJIacCOBAaHHO, B OJIHOM HampaBieHUU. BoT u Best «Haykay yrpasieHus no dopay.

[TonMeHUB BbICIIEE 3BEHO MEHEI)KMEHTa CBOMM HWHTYUTHBHO-BOJIEBBIM PYKOBOACTBOM, I'. @opx
YBEPOBAI B TO, YTO PACIIMPEHHME MOTOYHOIO MPOU3BOJACTBA HECMEHSEMOIO MPOAYKTAa aBTOMATHYECKH
peliaeT Bce TeKyIMe 3agauyu ynpaieHus. OH ropauics OTCYTCTBHEM KaKHX-TMOO OpraHU3allMOHHBIX
CX€M, YETKOTO pacripeieieHus1 0053aHHOCTEH, MPON3BOICTBEHHBIX COBELIAHUH (KpOMe TeX, KOTOpbIE caM
CUMTa] HYXHBIM NPOBOJIUTH), MUHUMAJIBbHBIMA TOPU30HTAIBHBIMU CBSA3SIMU MEXKIY OTIENaMH, paboToi
0e3 «JIMIIHEeH MOKyMEHTAlluW» M <JIMIIHUX JII0Jei», moyaras, 4TO €ro BOJM M HMHTYWLUHU BIIOJHE
JI0CTaTOYHO, YTOOBI OTIIAXKEHHBIN HCIIOIMHCKUI MexaHU3M paboTtai caMm co0oil.

@Dop1OBCKHE TEXHOJOTHUECKUE MPHUEMbI OTHIOIb HE ObUTH MPUHLIMIHAIFHO HOBBIMU: SKOHOMHKA
MacCOBOT'O MPOU3BOJCTBA U «HAYYHOE» YIIPABICHHWE PA3BUBAIUCHh HA MPOTSKEHUU BTOPOU ITOJIOBHHBI
XIX B. YerpolicTBa TUIIa KOHBEHEpa, O3BOJIABIINE CAENATH IIPOLIECC HENPEPBIBHBIM, UCIIOJIb30BAIUCh U
paHbllle, HapUMep, Ha MICOKOMOMHATax, a JIEHTOYHbIC TPAHCIOPTEPbl NMPUMEHSIINCh HAa 3€PHOBBIX
3JIeBaTOpax, B JHMTEHHBIX LI€Xax M APYrux mnpousBojacTBax. Crnoco® 3KOHOMHKHM CpPEACTB Oiaromaps
MepeBo3ke aBTOMOOWJieH B pa3oOpaHHOM Bujae (YTOOBI  JIydille  HWCIOJB30BaTh  ILIOIIA[b
KENE3HOJOPOXKHBIX Iu1arhopM) moxackazan [. Popay crpouTens apTo3aBoja B XalIeHI-TIapKe



amepukaHckuii apxurekrop A. Kan. MnTedanunio npousBoacTsa u 100b4u chipbs 3ax0iro 10 . @opaa
npumensa k. Pokdennep, O. KapHeru u psa Apyrux KpymHBIX TPOMBIITUICHHUKOB.

COBIT IpOAYKIMH Yepe3 AUICPCKYIO ceTh mpakTtukoBaics eme B 80-e rr. XIX B. kommanueii C.
MakKopMHKa 110 BBITYCKY CEJIBCKOXO3SMCTBEHHBIX MAILUH.

OnbIT TBOPLOB (PaOpPUYHOTO MEHEIKMEHTa pPACHPOCTPAHMIICS JOCTAaTOYHO IIHUPOKO, H
MH)XEHEepbl, 1 MeHe/pKepbl, ciyxuBmme y ['. dopna, Obuin, 6€3yClOBHO, 3HAKOMBI C 3THM OIBITOM.
MHorue KpynHble NpeapruHAMATEIN CAaMOCTOSTENFHO BHEIPSUTM aHAJIOTHYHBIE METOJBI U JOOMBAINCH
HOBBIIIEHUS YPPEKTUBHOCTH MpoU3BOACTBA. Tak, «cTampHOW Koposnb» 3. KapHeru, BbpaboTaBIINI
MPUBBIUKY K PAlMOHATM3AINN U U3MEPEHUIO 3aTPaT 3a BpeMs paboThl B )KEJIE3HOIOPOKHONW KOMIIAHUH, B
koH1e XIX B. 1oOuicsa CHUMXKEHUS U3JEPKEK BO BCEX 3BEHBSX CTAJCIUIaBUIBHOIO mpouecca. [lepBbiMu
MeHeKepranbHbIiMu kKopriopauusimu B CLA eme B cepenune XIX B. cTayu jKelne3Hble JOPOTH, a 3aTEM
Tene(OHHbIE KOMIIAHUU M KOMMYHAJIbHbIE IPEAIPUATHSL.

Her ocHoBaHMil mnpuuuciasATH K TEPBBIM OpraHU3aTOpaM MAacCOBOIO  KalUTAJIOEMKOIO
npousBojicTBa uMeHHO I'. @opaa, a He Toro xe O. Kapueru unu Jl. Pokdennepa. Tak, «Ctangapa Oitn» B
1882 1 crama mepBOM MPOMBINUICHHOW KOMIIAHHMEW C BBICIIMM 3BEHOM MeEHEKMeHTa. C yderom
OpraHU3alOHHOI0 MOCTpoeHus Jyuini, yem y I'. dopaa, MeHePKMEHT umerna Ha pyOexe CTOoieTui
oObeTuHEeHHAsT KoMIaHus «J[keHepasn DIeKTPUK», y UCTOKOB KOTOPOH crosur T. DIUCOH, OCOOCHHO
komnaHus «/{ronmon ne Hemyp». Bce oHuM u3 cemeiiHoro Ou3Heca NpeBpaTHIIUCh B KOPIOPALUU
MEHE/UKePHAbHOTO THUMa, TOorja Kak kommanusa [. @oppa »BOJIONMOHHpOBAaJa B OOpaTHOM
HaMpaBJIEHUH, YTO POKOBBIM 00pa30M OTPa3mJIOCh HA KAUeCTBE YIPABJICHHUS.

BHuMaTelbHO MpoYHUTAaliTe TEKCT NMPeAJIOKEeHHOI0 Keiica M JaiiTe 0TBeThbl Ha cjeaylolue
BOIIPOCHI:

1. IIpouuTaB NpUBEAECHHYIO B CUTYallud 3 KPUTUYECKYIO CTAThIO, BBIPA3UTE Ballle OTHOLIEHHUE K
CJIO’KUBLIEHCS B HACTOALLEE BpeMsl KilacCU(DUKALMK HAllpaBJIEHUH pa3BUTHS yIIPABIEHUYECKON MBICIIH.

2. Kak BB TOHMMaeTe TEPMHHBI «HAYYHBIH MEHEKMEHT», «aJIMUHHCTPATUBHBIN
MEHEIKMEHT»?

3. Kak BBl omneHuBaere BKJAJ NpEANPUHUMATEICH-PYKOBOAUTENCH B pPa3BUTHE TEOPUH U
IIPAKTUKHU yIIpaBJICHUS?

4. Hackonbko 000CHOBaHHBIM, IO BalleMy MHEHHIO, sBisierca oTHeceHue I. Popna
nocnenosarensm @. V. Telinopa?

5. KakoBbl OCHOBHBIE IPUYUHBI, 10 KOTOPHIM HEKOTOPbIE M3 POCCUHCKHMX YYEHBIX OTHOCST I'.
dopaa K aIMUHUCTPATUBHOMN IIKOJIE YIIPABICHUS?

6.NmeroTcs crnepyromue BoickaszbiBanus I'. @opaa B ero kaure «Most )KH3Hb, MOU JTOCTHKEHUS:
«..Jlaxxe caMple TIIATENbHBIE MCCIEIOBAHUSA HHM pPa3y He OOHApYXWin JehOpMHUPYIOLIET0 WM
W3HYPSIOIIEro JEHCTBUS Ha TEJIO UAM JIyX — KTO HE JIOOUT OJHOOOpa3HOW paldoThl, TOT HE 00s3aH
OCTaBaThbCs NMpH Hel. ...CIIenoil win Kajeka, €ClIi €ro MoCTaBUTh Ha MOAXOIAILIEE MECTO, MOXKET CHENATh
COBEpIICHHO TO K€ U MOJY4YUTh Ty € IUIaTy, YTO M BIIOJIHE 3JJ0POBBIA ueioBeK. Mbl He JenaeM Ui
KaJIeK MPEeNOoYTeHUs, HO Mbl TIOKa3aJi, YTO OHU MOTYT 3apaboTaTh cebe MOJIHOE BO3HArpaXKACHUE...».
MO’KHO JI1 3TH BBICKA3bIBaHUS XapaKTEPU30BaTh KaK MOHMMaHUE 3HAYMMOCTH YeJI0OBEYeCKOro akTopa B
IIPOU3BOJICTBE?

Tema 1.3. CyliHOCTH U XapaKTepHbIe YePThl COBPEMEHHOI0 MEHEIKMEHTA

Ananusz Keiic-cmaou

Cumyayusn 1. Coja 3akoHoB napsi Bauiaonnu Xammypanu (1792-1750 rr. 10 H. 3.)

HexkoTtopsble 3akoHBI Mypeiiero npaBuTels IPeBHOCTU MOYYUTEIbHBI Ui TOTOMKOB. COTacHoO
OJTHOMY W3 HHMX POJUTENM MOIJIM MpoJaBaTh AETeW, €ClIM K TOMY UX HpUHYXKJana Hulera. Ecmu
3aMY>KHIOIO JKEHIIIMHY OOHapyKHMBalIM C JIOOOBHHUKOM, TO e€e Opocaiu B BOAY, @ Ha HEBEPHOTO MyXka
MOKHO OBUIO TOJBKO KaJOBaThCSA B CYJ. 3a HECIpaBeAJIMBOE OOBHMHEHHE KIIEBETHHK HAKa3bIBAJICA IO
CyAy OOCTpUraHHEM BHCOYHBIX BOJOC. 32 YOMICTBO My»Xa BUHOBHHUILY CaXKaJId Ha KOJI. 3a 3JI0CIIOBHE Ha
poIuTeNnel OTpe3au sA3bIK, 3a M000U — oTpydanu pyky. My HUYEro He Moaydall U3 MPUAaHOTO



IIOKOMHOM JKE€HBl — OHO IPUHAJUICKAIO AeTsAM. HanpoTus, BIoBe BO3Bpalllaiv €€ IPUAAHOE U
MOAAPKU MY’XKa, OHA IOJIb30BAJIACH OCTABJICHHBIM MMYILIECTBOM COBMECTHO C JaeTbMHM. HauanpHuku 3a
IIPUTECHEHUE COJIJAT IOJBEPrajuch CMEPTHOM Ka3HM. 32 BOPOBCTBO IIOJlarajach CMEpTHas KasHb, 3a
Kpax<y cO B3JIOMOM rpalOuTesst yOuBaiu y CTEHBI JJOMa U 3aKanbiBain Ha MecTe. K Bopy

IIPUPABHUBAJICS IPOJABIINN MOTEPSIHHYIO BELIb, @ TAKXKE €€ MOKYNaTellb, HE JOKa3aBIIUM, 4YTO OH
KYIIWJI HE 3aBEIOMO KpaJeHOoe. XUpYypr, CAEIaBIINN yIauyHYIO ONEPALMIO0 3HATHOMY YEJIOBEKY, MOJIyYall
10 cukneii, mpocTtoMy — 5, HO 32 HEYJAUYHYIO — JIMIIAICS PyK. APXUTEKTOpa BOZHATPAKIAIHA COOOPa3HO
BEJIMYMHE MOCTPOMKH, MO MEPKE 3a KaXAYI0 €IUHUIy IpocTpaHcTBa. Eciu oM oOpymmics U 3aaaBulil
XO035IMHA, APXUTEKTOP MOABEPTaics Ka3HH; €CIM MOTH0a CbIH XO35MHA, Ka3HUJIM ChIHA apXUTEeKTopa. B
CJIy4yae 3aMEUEHHBIX MOTPEIIHOCTEN TOCTPOMKU PEMOHT IPOU3BOIMIICS apXUTEKTOPOM. Te ke MPUHLIMIIBI
JIeiCTBOBAJIN 110 OTHOUICHHUIO K KOpaOesbIIMKaM U MPEACTaBUTEIAM APYrux npodeccuii. Kogekc 3axkoHoB
XaMMmypanu paccMaTpHUBall MPOCTYIKU UCKIFOUUTEIBHO C YYETOM MAaTEpHAIbHOIO Bpela JJid JUYHOCTH
WJIM OTTaCHOCTH JUTS rocyaapceTBa u oduiectsa. OH rapaHTHPOBAI MIPaBa BCEM

3aMy>XKHUM J>KEHIIMHAM Ha JIMYHYIO O€30MacHOCTh, B HEM IOJIHOCTbIO OTCYTCTBOBAJIO IMPABUIIO
ponoBoii Mectu. Ilo3TOMy cumTaercs, 4TO 3aKOHBI XaMmMMypalld BIEPBbIE CO3JAIM IPABUIBHO
OpPraHM30BaHHOE KYJIBTYpHOE TOCYAapCTBO, KOTOPOE B35JI0 Ha ceOs 3allUTy MOAJAHHBIX M OTMIICHUE
youiam.

BHuMaTe/1bHO NMPOYUTANTE TEKCT NMPEIJIOKEeHHOI0 Kelica M JaiiTe OTBEThI Ha CJedyllue
BOIIPOCHI:

MO3KHO M CUMTATh IaHHBIN JOKYMEHT CBUAETEILCTBOM 3apOKIACHUS
4eJI0BEeYeCKOl r'yMaHHOCTU. Kakue Mo3uTuBHbIE U HEraTUBHbIE

CTOPOHBI HAOIIOAAIOTCS Y TOTO SIBJICHHUS?

UbK MHTEpECHI 3aIMILAIN 3TH 3aKOHBI?

[Tpu3Haky BOZHUKHOBEHUS KaKMX COBPEMEHHBIX (D)YHKIIMI MEHE)KMEHTa
MO>KHO 3aMETUTh Ha JAaHHOM JTalle pa3BUTHS HAyKU YIpaBlIeHUs?

ouhkwdE

Cumyayusn 2. U3 xuuru kutaiickoro pegpopmaropa llan Ana (390 - 338 rr. 10 H. 3.)

[Topssnok B rocynapcTBe IOCTHTaeTCsl TpeMs MYTSMHU: 3aKOHOM, OBEPUEM M BJACThHIO... Ecin
[IpaBUTENb BBIIYCTUT M3 CBOMX pPYK BJAacTb, €My TIpo3uT rubenb. Eciu mpaBUTEeNns UM CAaHOBHUKU
IIpEeHeOperalT 3aKOHOM M JIEHCTBYIOT, MCXOJs U3 JIMYHBIX MOOYXAeHUH, Hen3bexHa cMmyTta. [TosTomy,
€ClIi TpU BBEJCHUM 3aKOHA IPOBOJUTCS YETKOE pa3rpaHUyeHHe IpaB U OOA3aHHOCTEH W MpU 3TOM
3alpelaeTcss HapyuiaTh 3aKOH B KOPBICTHBIX LENsAX, OyAeT JOCTUTHYTO Xopolee mpasieHue. Ecnu
BJIACTHIO PACHOPSKAETCS TOJIBKO MPAaBUTENb, OH BHYLIAET TPEMET... ... Bce mpuBuneruu u xanoBaHWMs,
YMHOBHHUYBH JIOJDKHOCTH U PAHTU 3HATHOCTHU JOJDKHBI 1aBaThCs JIMILB 32 CITYKOY B BOMCKE, HHBIX

nyTeid He JAOKHO ObITh. 10O TONBKO TakuM IyTEM MOKHO W3 YMHOIO W TJIYNOrO, 3HATHOTO U
IPOCTONIO/INHA, XpaOporo M Tpyca, JAOCTOHHOIO M HUKYEMHOTO — M3 KaXJ0TO M3 HUX BBDKATh BCE
3HAHUA, BCIO CHJIy MX MBILII U 3aCTaBUTh PUCKOBATh U3HBIO Ui mpaButens. M Ttorna 3a HUMH, Kak
MOTOKH BOJIbI, XJIBIHYT O Beelt [loHeGecHoi B Aatonuecs Jr011, CIIOCOOHbBIE U JOCTOMHBIE. ..

Beskuil, kTo ocnymiaeTcss mpukaza Laps, HapyLIUT TOCYAapCTBEHHBIM 3amper JIMOO BBICTYIHT
NPOTHB TOPSJIKOB NpPaBUTENsA, JODKEH ObITh Ka3HEH, U K HEMY HeNb3sl MPOSIBIATh HU MajeHiiero
CHUCXO0KJIEHUS,

Oy/b OH MEPBBIM COBETHUKOM I1aps, MOJIKOBOJIIEM, CAHOBHUKOM... MM IPOCTOIOIUHOM. ..

BuHuMaTe/1bHO NMPOYHTANTe TEKCT NMPEIJIOKEHHOI0 Kelca M JaiTe OTBETHI Ha CJeAyolue
BOIIPOCHI:

1. VuuteiBasg TOT ¢akT, 4TO B paccMaTpuBaeMblii HMcTopuyeckuil mepuoja B Kurtae BO3HHKIO
nepBoe Moryudee paboBiIaesbyeckoe TOCYAapCTBO U HAYallo Pa3BUBATHhCS KPYITHOE CTPOUTENHCTBO, KaK
OLICHUTh 3HaYEHHE NMPOBOJUMBIX pedopm?

2. K xakoMy CTHJIIO pyKOBOJICTBA MO>KHO OTHECTH 3aKoHbI [llan SHa?

3. Kak ocy1ecTBisa0cs CTUMYJIUPOBaHUE AEATEIBHOCTH OJUNHEHHBIX ?

Tema 1.4: Oprannszanus Kak 00beKT ynpaBJjeHusi. BHyTpeHHsIs 1 BHELIHSIA CPela OPraHu3aluuu



Ananus Keiic-cmaou
Cumyayus 1:
Kpynubie oTesin win He0ObIINE TOCTUHUIBI?

Hetis Komnun3, npesuneHT kommanuu H./.D., TpoBOIUT coBellaHUE C WICHAMH CBOCH KOMaHIbI
Kapen Cetn, Touu bpurrcom, /lukom Kunrom m Aptom Jxonconom. H.1.D. ynpasnser 10 orensmu
cetu Holiday Inn B mwrrate Jxopmkus, 8 roctuaunamu B Kanane u ogHoii Ha KapuOCkux ocTpoBax.
Kpome TOro, xommanusi Biaaeer aBymsi orensmu Quality /nn. B JDxopmkuu. Komanma BeICHIHX
MEHE/KEPOB JIOJDKHA BHECTH HW3MEHEHHS B MHUCCHIO, Lenu U crparermueckuit mman H.71.D.
[IpurnameHHblii KOHCYJBTAHT MO IUIAHUPOBAHUIO ITOCOBETOBAJ KAXKJIOMY MEHEIHKEPY MUCHbMEHHO
U3JI0KUTh BUACHHE ICSATENbHOCTH KOMIIAHUM B OMiKailiine AecsTh JeT (YUCIO TOCTUHUI], I/Ie OHU
JOJKHBI PacIoJiaraThCs, 1EJIEBOM PHIHOK), @ TAKKE OMPEACIUTh OCHOBHYIO ABMXKYIIYIO CHITY KOMITAaHUU
(uepta, B HamOombIeH cTeneHu otimyaromas H.1.D. ot apyrux pupm).

[Tocne Toro kaxk 4jgeHbl KOMaHJbI NMPEJACTAaBUIN OTBETHI, KOHCYJIbTAHT mojaBen utoru. J. Komnuns
CUMTAET, YTO Yepe3 MATh JIET €ro KOMIAaHUsS JOJKHA YOpaBisaTh 26-27 ortensamu, a yepe3 10 mer —
MATHIOJIECATHIO, & OCTAIBHBIC MEHEKEPHI CKIOHSIOTCS K 15-16 u makcumym 20 rocruaumam. O4eBUIHO,
YTO YJIEHbI YIPABJICHUYECKOM KOMaH]Ibl BECbMa CYIIECTBEHHO PACXOIATCS BO MHEHHUAX OTHOCUTEIBHO
KOPIIOPAaTUBHOM CTPATErUHu.

[To HACTOSHUIO KOHCYIbTaHTA KaX/bIil 4YJeH KOMaHAbl OOOCHOBaJ CBOE OTHOIICHHE K IUIaHAM
npe3uaeHTa komnanuu. J[. Kunr, gupexktop no onepanmoHHON AeATEIbHOCTH U Pa3BUTHUIO, CUUTAET: «MBbI
MIPOCTO HE MOCTPOUM IJIAHUPYEMOE YHUCIIO OTeleH 3a CTONIb KOPOTKOE BPeMs — Yy HAC HE XBaTUT paboyux
PYK. A YBEIMYUTH YMCIIO pAaOOTHUKOB HE TO3BOJIIOT HAIIA (PMHAHCOBBIC BO3MOXKHOCTH. Harmm pecypchr
HE MO3BOJISIFOT TOCTUYb LEIH, KOTOPYIO npeiaraer JleiiB». AHaIOTMUHYIO TOUKY 3pEHHs BbICKa3al u A.
Jl>xoHcoH, rnaBHbIi Oyxrantep. A K. Ceru nounrepecoBanach: «A rie Mbl OyJ1eM BO3BOAUTH TOCTUHUIIBI,
B Jxopmxun? Hama HHMIla — OTeNHM cpelHero kiacca B HeOonmpIIMX ropojax. JleiB ke mpemmaraet
3aHATHCA "MATU3BE3MOYHBIMH" OTeNsIMU B Meramnonucaxy. J[. Kommuu3 Bo3pasui, 4To, MO €ro MHEHUIO,
BBIXOJl HA HOBBIE PBIHKA — €JUHCTBEHHO BO3MOKHOE HAIPABIICHUE PA3BUTHUsI KOMMIAHUU: «Y HAC €CTh
BO3MOXXHOCTh MPUCTYNUTh K CTPOUTENBLCTBY KpymnHbIX oTenedd B Kamudopuun, Hero-/xepcu u B
JIKEeKCOHBUILIE.

KoHcynbTaHT mombITasIcs HampaBUTh OECey B HOBOE PYCIIO: «A KaK COOTHOCSITCSI Ballld CTPATETHH C
Muccue kommnanuu? EcTh y Bac »enaHue BbIXO/JAa HAa HOBBIE PErHMOHalbHbIE phIHKH? Bbl omepupyere
MIPEUMYIIECTBEHHO B J[YKOPIKUN».

Otserun T. bpurrc: «Mbl Bcerja cUMTany, YTO Hallla HUIIA — OTEJIM B HEOONBIIUX TOPOJIKAX, a
rOCTUHUIA B ATJIaHTe — HCKIItoUeHue. B mpoBuHIIMN MeHblle KOHKYpeHTOB. KanudopHuiickuil mpoekt
000ii1eTcss HaM CITUIIKOM JJOPOTOX.

Ho 3nmecy JI. Komnmmn3 3amaer Bompoc: «A He AyMaere JU BbI, YTO HACTaJ0 BpPeMsi U3MEHUTH
[IEHOBYIO TMOJIUTUKY M MOMPOOOBATH CBOM CHJIBI HA HOBOM PBIHKE KPYIHBIX OTEJei B KPYIHBIX TOpoJax
1o Bcel ctpade? MoskeT OBITh opa BCTPSIXHYTHCA?»

Bonpocel K KOHKPETHOM CUTYalMU:

1. Kak Obl Bl oxapakTtepusoBaiu Tekymyro wmuccuio H.1.D.? Kak ona Mo)eT H3MEHHUTbCS B
Oymytiem?

2. Kak BBI aymaeTe, Kakoe pelICHHE OTHOCHUTEIBHO MHCCHH, CTPATETHMUYSCKHX IIeJICH W TUTAHOB
NpUMYT uieHbl KoManabl? [louemy?

3. Kakoii crmoco0 mocTaHOBKH IIeNIel UCTIOIh3yeTCs B JTaHHOM ciryvae?

Ananus3 Keiic-cmaou

Cumyayun Ne 2:

IIpoexTupoBanue padoThbl B CTPAX0OBO KOMIIAHUM

Briciiee  pyKOBOJICTBO OTHOCHUTEIBHO HEOONBINIONW KOMIIAHWM TI0 CTPaXOBAaHUIO  KU3HU
paccMaTpuBajgo BOIPOC 00 YCTAHOBKE AJICKTPOHHOW CHCTEMBI 00pabOTKH NaHHBIX. [Ipenmoskenue 1o
YCTaHOBKE COOTBETCTBYIONIETO OOOpYHOBaHUS OBLIO BHECEHO aJMHUHHUCTPATHBHBIM ITOMOITHUKOM
npe3ujieHTa KoMmanuu Buktopom 3apyounsiM. EMy panee OblI0 MOPYYEHO M3Y4YUTh JAHHBIN BOMPOC B
JeTansx. ITo 3aJaHre OH IMOJIYYUJI TOCIE TOTO, KaK B KOMIAHUHU PadoTaa KOHCYIbTAaHT U PEKOMEHI0BAIT



OCHOBATEJIBHO MEPECMOTPETh TO, KAaK CIIPOSKTUPOBAHBI YYacTKH paboOThl Kommanuu. KoHcynbTaHTa 1o
YIPABIEHUIO HAHUMAJIX JJI BBIICHCHMS IPUYMH BBICOKOW TEKYy4ECTH KaJpOB U MX 4aCTOTO OTCYTCTBHS
Ha pabouem MecTe.

[Tocne u3ydeHus cUTyallud U Pa3roBopa ¢ TPYNIOW paOOTHUKOB KOHCYJIBTAHT HOPEKOMEHA0BAJ
W3MEHUTh OPTaHU3AIMOHHYIO CTPYKTYpYy, NepeiTH OT (YHKIHOHAIBHOW K MpeanpUHUMATEIbCKON
crpykrype. [locnenHsas BeiBoaMaa Obl HU30BBIX PAOOTHUKOB MPSIMO Ha KJIMEHTOB. Takoe CTPyKTypHOE
U3MEHEHHE CIIOCOOCTBOBAJIO MEPENPOESKTUPOBAHUIO PAabOT € LENIBI0 COKPAILCHUS PACXO/I0B HA MEPCOHAIL.
Bbicokne pacxompl Ha IepcoHan ObUIM  CBSI3aHBl € T€M, 4YTO PaOOTHUKH  BBIIOJIHSIIN
BBICOKOCIIELIMAIU3UPOBaHHble 3a1aHus. CyliecTByrolas CTPyKTypa KOMIIAHMM BKIIIOYQJa YEThIpe
OTJeNa: CTPAaxOBOH IOJMTHUKM; CTPaXOBBIX B3HOCOB; CTPaxOBBIX BBIIJIAT; O(GOPMICHHUS KPEIUTOB.
PaboTHHKM STHX TOApa3AeNeHUN IKaJOBAIMCh HA TO, 4YTO HX pabora ObUIA YTOMHUTEIBHOM,
M@JIO3HAYUMOW M MOHOTOHHOH. EnMHCTBEHHOE, 4YTO UX MNpHUBIEKAIO0 — 3TO crHeuuduyeckas,
HpaBUBIIasicE UM aTMocdepa paboTel B HEOOJBIIOW opranu3anuud. OHM HE COMHEBAJIUCH B TOM, YTO
PYKOBOJCTBO Ha JI€JI€ MHTEPECYETCS MX MATEPUAJIBHBIM II0JIOKEHHEM, HO 3TO KaK-TO HE COYETAIOCh U
Jake TPOTUBOPEUYIIIO TOMY, Kak ObUIa mocTpoeHa ux padora. Tak, onuH paboTHHK ckaszan: "Kommanus
HeOouiblIast, ¥ s 3HaK0 MOYTH Kaxaoro. OaHako paboTa, KOTOPOH s 3aHMMAlOCh, Takas PyTHHHAs, YTO 5
3aJaf0Ch BOIIPOCOM, 3a4eM MeEHS BOOOIIe HAaHMIM Ha 3Ty pabory». OTO | Jpyrue moJ00HBIE
BBICKa3bIBaHUSl MNPUBEIM KOHCYJIbTaHTA K MbICIH, YTO pPaboTa B KOMIAHMM JIOJDKHA OBITh Hepe-
IIPOEKTUpPOBaHAa TaK, YTOObl OHa MOTUBHpoBaja Jrojeil. OgHaKO OH NMOHMMAJ,4YTO BO3MOXHOCTH B
NepenpOeKTUPOBAHNUH ObLIM OrpaHUUYEHBI CYIIECTBYIOIIEH OpraHu3allMOHHON cTpyKTypoi. [losTomMy oH u
CeNa]l KOMIIAHWHU BBIILIEYKA3aHHOE MPEAJIOKEHUE [0 M3MEHEHUIO0 OpPraHMU3allMOHHON CTPYKTYphl B
CTOpOHY 00Jiee HIMPOKHUX U TECHBIX CBA3eH PaOOTHUKOB C KIMEHTaMH. B 3TOM citydae Kax/blii paboTHUK
JOJDKEH OYZIeT OCYILECTBIIATH BCE ONEpAINH, CBI3aHHBIC C yJOBIECTBOPEHUEM OTPEOHOCTEH OTACIHHOTO
KJIMEHTA.

Korna KOHCynbTaHT NpPEACTaBWII CBOM MPENJIOKEHUS PYKOBOJACTBY KOMIAHUH, TO OHO OYEHb
3aWHTEPECOBAIOCh UMHU. B IeficTBUTENBHOCTH UX MPUBJIEKIIA Cephe3Hasi 000CHOBAHHOCTh PEKOMEHJAlUM.
OpHako npu 3TOM OBLIIO 3aMEUEHO, YTO JIJIsl HEOOBILOM MO pa3Mepy KOMIAHUU OUYEHb BaKHBIM SIBIISIETCS
MOAJEPKAaHUE KauyecTBa CBOMX omnepauuid ¢ KiaueHTamMu. Co CBOEM CTOpPOHBI, CYIIECTBYIOIIAS
(yHKIIMOHATIbHAS CTPYKTYpa C BHICOKOW CTENEHBIO CIIEUANN3alK B paboTe JaBaia BO3MOXHOCTh obec-
ne4nBaTh 3QPEeKTUBHOCTH onepanuii. JInoM, 0OTBEYaBIIMM B KOMIIAHMH 32 BHYTPEHHHUE ONEpaIiu, ObLI0
3ameueHo: «Ecnmu Mbl yiinem oT cnenuanuzanu, TO 3((EKTUBHOCTh ONEpaluii MOXET CHHU3UTHCS.
Tonbko 0AHO MOXKET ONpaBAaTh MNEPENPOCKTHPOBaHHE pPAOOT, MpeAsaraéMoe KOHCYJIbTAaHTOM, 3TO
MojJiep)KaHue KadecTBa OIepalMii Ha CYIIECTBYIOIIEM YpOBHE. B IpOTMBHOM cilydyae MpOCTO HE
MOHAZI00MTCS 1eTaTh HUKaKyl0 paboTy, TaKk Kak HaM MPHUIETCs YUTH U3 Ou3Hecay.

OTBeTCTBEHHBI 3a BHYTPEHHHE OIEpalMy MOMBITAICS OOBSACHUTH PYKOBOJCTBY KOMIIAHHMH, UTO,
HECMOTpsl Ha BBICOKYIO TEKYyYeCTh KaJIpOB M YacTO€ OTCYTCTBHUE COTPYAHUKOB Ha paboTe, OH ObLI
CIOCOOEH IMO/JIEP’KUBATH BHICOKHI YPOBEHD MTPOU3BOIUTEIBHOCTH. Y3Kas chepa paboThl U ee «IIyOrnHa»
70 MMHMMYyMa COKpaTWUJIM BpeMsl Ha oOydeHHue nepcoHaja. B 3THX yCIOBHSIX MOXHO OBLJIO HAHWMATh
BPEMEHHBIX PAaOOTHUKOB Ha MEPHUOJIbI, KOI/1a OBLJI0O OY€Hb MHOTO padOThl MM OTCYTCTBOBAIM T€ WM
WHBIE IITaTHbIE paboTHUKH. «bonee TOro, — OTMETHI OH, — M3MEHss PaboTy JUIA HAIIUX PAAOBBIX
COTPYJIHHUKOB, MbI JIOJKHBI U3MEHUTH paboTy M JIsl HalIuX MeHepkepoB. Celfyac MEHeKephl SBIISIOTCS
SKCHEepTaMM B CBOMX (DYHKIIMOHAJIBHBIX O0JIACTAX, HO Mbl HHKOTJa HE MBITAIMCh OOYyYUTh HX
YIPaBIEHUIO CPa3y HECKOJIBKUMH ONEPALUSIMU.

BonbmmHCTBO pyKOBOAMTEICH KOMIIAHUM CUUTAIH, YTO MPEATIOKEHHUS KOHCYJIbTAaHTa JIOJIKHbI OBITH
u3ydeHsl Oosiee neranbHO. OTCroa W BO3HHMKJIA WJES CO3[aTh TPYNIy IMOJA PYKOBOJACTBOM Bukropa
3apyOHHa C LENbI0 OLIEHKH PE3yJIbTAaTUBHOCTH BHEIPEHUS CHCTEMBbI JIEKTPOHHOH 00paOOTKM JaHHBIX
KaKk CpelIcTBa, IMO3BOJISIONIET0  o0ecneunTh  A(PQPEKTUBHOCTH  OMepaluii B COYETAHHH C
NepenpoeKTHpOBaHUEM paboT B kommaHuH. Takas pabora Oblia MpoOBEAEHA U €€ Pe3yNbTaThl ObLTH
IIPEICTaBICHBI HA PACCMOTPEHUE PYKOBOAIIEMY COCTaBY CTPaXOBOM KOMITAHUH.

«B camom xymmem cimyyae, — ckazaa BuKTOp, — 3yeKTpoHHass o0paOOTKa JaHHBIX JacT HaM
BO3MOXXHOCTb ~ yJ€p)KaTh  KAauecTBO  ONEpalMid Ha  CymEeCcTBylIleM ypoBHe. OpHako ¢
NEPENpPOCKTUPOBAaHUEM pabOT MBI HE CMOXEM pPE3KO YBEIMYUTh HAIIM J0XOAbl. Ecu Mo BBIBOABI



OKa)XyTCSl BEpHBI, TO, KaAK MHHHUMYM MbI OKYIIUM pacxXoJbl Ha mpuobperaemMoe oOOpYyJOBaHHE, HO HE
CHHU3UM cebecTouMocTh onepauuid. OTcroa BO3HUKAET BOIPOC O TOM, KaKOi IIEHON Mbl XOTUM OIUIATUTh
HAIlIe JKeJTaHUE TMOBBICUTH YIOBJIETBOPEHHOCTH IEPCOHAIA pabOTON».

Bonpocel k curyauuu:

1. Kakue xapakTepucTHKH pabOThI JOJDKHBI OBITh M3MEHEHBI, €CIM PEKOMEHJAIMH KOHCYJIbTaHTa
OyIyT NPUHATHI pyKOBOJACTBOM KoMmaHnuu? OObsICHUTE.

2. Kakue anpTepHaTHBHBIE [TOIXO0/IbI K EPENPOCKTHPOBAHUIO PAOOT MOTIIN ObI OBITH PACCMOTPEHBHI B
naHHo# cutyanun? OO0CHYHTE CBOIO TO3UIIUIO.

3. KakoBo Ob110 OBI Bale pemeHue B 3Toi cutyaruu? Yewm, mo BamieMy MHEHHIO, JOJDKHO IJIATHTD
PYKOBOJICTBO JIaHHOM CTpaxOBOW KOMIIAaHHMHU 3a TOBBIIICHHUE YAOBIECTBOPEHHOCTH COTPYAHHKOB CBOEH
paboToii? Jlokaxxute CBOIO TOUKY 3pEHHS.

Ananus3 Keiic-cmaou

Cumyayun No3

PasHorsiacus MeHeIKepoB

B1978 r. B xomnanuu Tucker Obutia OCYIIECTBICHA paaWKalbHas pPEOPraHU3aIls, B PE3yJbTaTe
KOTOpPOI NOSIBWINCh TPU OCHOBHBIX IMOJPA3/EICHHUSI B COOTBETCTBUM C €€ OCHOBHBIMU TOBApHBIMU
muHuAMH. [Ipe3uneHT kommnanuu A. XapHeT B IaMATHOM 3alMCKe COBETY JAUPEKTOPOB Tak 00OCHOBAJ
IIPUYMHBI pEOpPraHU3aIUH.

Pa3zHooOpa3ue npou3BOAMMBIX HaMH TOBapoB TpeOyeT peopraHu3anuu (UpPMbl B COOTBETCTBUH C
TOBapHbIMU JUHUSAMH. IlosToMy Mbl mpennaraeM o0pa3oBaHHE TpeX HOBBIX NOJpa3eiCHUU:
KOMMEPUYECKHUX PAKETHBIX JIBUraTelIel, BOEHHBIX PAaKETHBIX JIBUraTelled U 3jeKTporeHeparopos. Kaxnoe
U3 Tojpas3feNeHuil OyneT BO3IMVIABJIATH HOBBI BHIIE-TIPE3UAEHT, IOJOTYETHBIM HENOCPEICTBEHHO
IpeJceNaTeNl0 CoBeTa IUPEKTOpoB. Peanu3anus AaHHOrO MOJIXOAA MO3BOJIUT JOOUTHCS IMOBBIIIEHUS
IIOKa3aTeJIe KayecTBAa M YCWICHMS BOBJICYEHHOCTH B IIPOLIECC TPYAAa MEHEIKEPOB IOAPA3/ICICHUH,
OTIpeJIeNIUTh TPEOYyIOIMe MOBBIIICHHOIO BHUMAHUs YOBITOUHbIE 00J1aCTH 1A TEILHOCTH.

Kaxnoe mnoapasnenenue OyneT HWMETh CBOM HMHXKEHEPHBIH, MPOU3BOJCTBEHHBIM OTHEIBI,
OyXranTepuio U T.1. B HEKOTOpBIX cilyyasx Mojapas3feieHHs NODKHBI MPEOCTaBIsATh YCIYTH JAPYrHM
OTIENCHUAM WM OTJelaM, TaK Kak IOJHOe OOCIyXHBaHHE C HHAMBHUIYaJbHBIM BCIOMOIAaTEIbHBIM
NIEPCOHAJIOM OT/EJECHUs NpUBENo Obl K HEONpaBJAaHHOMY YBEJIMYEHHUIO UYHCIEHHOCTH MEpcoHaja M
YBEJIMYECHUIO 3aTpar.

OxHuM W3 Takux OOCIY)XHMBAIOUIMX OTIENOB ObUIa ILEHTpadbHas JabopaTopHs, KOTopas
(YHKIIMOHATIBHO NPOJOJDKajia oOecreuynBaTh BCE OCHOBHBIE IMOJAPA3JENIEeHUs, HO aJMUHUCTPATUBHO, €€
PYKOBOJUTEINb OTUUTBIBAJICS TEPE]] [1aBOW OT/IEJICHHS BOEHHBIX PAKETHBIX JBUTATENEH.

C MoMeHTa mepexojia Ha HOBYIO CTPYKTYpy U 10 1988 r., xorma pyKOBOJMTENb LEHTPATHHOU
nabopatopun Jx. ['apdunb BbileT HA TEHCHIO, HE BO3HMKAJIO W HAMEKOB Ha KOHQIIMKTBI MEXIY
noApasAeyieHusIMu ninu otaenamMu. Ho HOBBIM ee pykoBoaurtens I1.XoAT B oTiaumume OT CBOEro
MPE/IIECTBEHHUKA CTPEMHIICS MPH JII000H BO3MOXKHOCTU MPUBJIEYh BHUMAHHUE BBICIIETO MEHEIKMEHTa
komrnanuu. Muorue kosteru I1.Xoara cumranu, 4To OH 3aMHTEPECOBAH HE CTOJIBKOB OJIArONOIYy4YHH
KOMIIaHWH, CKOJIbKO B COOCTBEHHOM MPOJIBUKEHUU IO CIyx0e. 3a ecTh MecsALEeB HaX0XKICHUsS B HOBOH
noikHOCTH [1. X0oAT HeoTHOKPAaTHO BCTYMAIB KOH(QIIMKTHI €0 BCEMHU MOIPa3/IelICHUsIMHU.

Hcropruyeckn MHXEHEPHBIM OTIen nmpubderan K yciyram Ja0opaTOpuu AJs IPOBEJACHUS UCIBITAHUN
HOBBIX MarepuanoB. II. Xoar cumran, yto ero ynabopaTopusi AOJKHA MPUHUMAThH OoJblliee ydacTHe B
0TOOPEITUX MAaTEPUAIOB, MIPOBEACHUU SKCIEPUMEHTOB U IOCeayomeioneHke qaHHbIX. OH BbICKa3al
CBOE TMPEJIOKEHUE PYKOBOIUTEIO MOJpa3ACiIeHUs1 AneKkTporeHepatopoB b. @pankiuny. [locnennuii
ObUI TOTOB PETYJSPHO KOHCYIbTUpoBaThes ¢ [1. XoaToMm, HO mosnaras, 4yTo BCsl OTBETCTBEHHOCTH 332 0TOOP
MaTepHasoB JIEKUT Ha €r0 NOIpa3/IeICHUN.

B teuenne nocnenyromux mecsneB Mexay II. Xonrom n b.®@paHKIMHOM MMEIN MECTO HECKOJIBKO
KOH(UIMKTOB 110 IOBOJXY TPAKTOBKM IOJYYEHHBIX XOJ€ SKCIEPUMEHTOB pe3yiabTaToB. b.DpaHkinH
3agBUJL,UTO B CWJIy 3aHMMaeMod B jaboparopun nospkHocTH II. XoaT He crmocobeH OIeHMBATh
co00pakeHHsl, KOTOPIMH PYKOBOJICTBYIOTCSI KOHCTPYKTODPBI NPH MPUHATUU OKOHYATEIbHOI'O pEIEHUs



npu ordope marepuanoB. I1.Xoar B cBoro ouepeap cuutan, yto b. @DpanxnuH mnpeneOperaer
MaTepHagaMH OCYIECTBICHHBIX CIIEHUAINCTaMU 10 CBOMCTBAM METAJUIOB DKCIEPTH3.

b. ®panxinH 3ameTwi, 4To 00paboTKa €ro 3ampocoB, KOTOpas MpH TNPEKHEM PYKOBOIMTENE
nabopaTopuy MPOBOAMIIACH TOCTATOYHO, 3aHUMAET Bce Ooublie U Oonbie Bpemenu. I1. Xoar oobsacHu,
YTO BBICIIMM IIPUOPUTET B COOTBETCTBUU C AJMUHHUCTPATUBHOM CTPYKTYPOM HMMEIOT 3alpOChI
MIOJIPa3/IeIeHUs] BOGHHBIX DPAKETHBIX JBurareneil. Kpome Toro, oH 3aMmerws, 4Tro B Cilydyae €CiU Obl
PYKOBOJIUTENB JIaOOpaTopuu ObLI ObI MOCBsIEeH B podieMsl b. @pankinHa, OH, BO3MOXXHO, U3MEHUI OBl
IIPUOPUTETHI.

Pasznornacua mexny b. @panxkimaom u II. Xoarom AOCTUINIM MUKA, KOTAa OJWH U3 BAKHEHUIIMX
IIPOEKTOB IOJAPA3ICICHUS DJIEKTPOT€HEPATOPOB OKa3ajlcs II0J YIpo30il cpelBa H3-3a TOrO, YTO
nabopaTopust OTHECTA CBS3aHHbBIE C HUM DKCIIEPUMEHTHI B KOHeEI[ «ouepean». b. @paHkiuH cBsi3aics
PYKOBOJUTENEM JIAOOpATOpUU U oOpatwiics ¢ mpock00il 00 m3MeHenuu rpaduka. I1. Xoar npemioxun
BCTPETUTHCS, YTOOBI IEPECMOTPETh CPOKU BBIMOJIHEHHS 3aKa30B. B orBer b. dpaHkinH 3as8BWII, 4TO HE
pacrioyiaraeT J0CTaTOYHBIM JJIsl BCTpEU IO TaKUM HE3HAYMTENbHBIM BOIpPOCAM BpeMEHeM, a (pyHKIUsS
1a00paTOpPHUH 3aKIIOYAETCS B TOM, YTOOBI MIPOCTO MPOBOIUTH UCTIBITAHUS TaK, KaK JODKHO. OH OTMETHII,
YTO BEChbMa HE YJOBJCTBOPEH BHHMaHUEM JabopaTOpUuM K IOTPEOHOCTSIM MOJpa3/eseHus
anekrporeHepatopoB. II. Xoar HanmomMuHumn b. @paHKiIMHY, 4TO OH Ipejylaral BO3MOXKHBIE pPELICHUS
poOJeMbl, HO OHU OBLIM OTBEPTrHYTHI 0€3 BCAKUX K TOMY OcHOBaHUil. B orBer b. ®@pankianH npocto
Opocuit TpyOKy.

Bonpoce! k curyauuu:

1. Hapucyiite opranuzanuonHyio cxemy kommanuu JTucker. Tlouemy maboparopusi BXOIHUT B
IIO/Ipa3JICJICHNE BOCHHBIX PAKETHBIX JBUraTesIen?

2. IIpoananmusupyiite koupmukt mexay I1. Xoarom n b. ®panxnmunom. SBnsercs au oH, cKopee,
JIMYHOCTHBIM WM MpeAONpeaessieTcs CTPYKTYPHBIMU IpobaemaMu?

3. TlpennoxuTe CBOK OpraHM3alMOHHYIO CXeMy KoMmMmnaHuu Tuckerrak, 4roObl j1abopatopus
obecrieyrBaja paBHbIE YCIYTH BCEM OTJIEJIEHUSIM. B 4yeM cocTosT ee TOCTOMHCTBA M HEAOCTaTKH?

Tema 2.3: Opranusanusi ¥ TUIIBI OPraHU3ALMOHHBIX CTPYKTYP
AHaJIN3 KeHc-cTaan

Cumyayusa 1. llomoub rocyrapcrasa wjiM cOOCTBeHHasi HHUIIUATHBA?

JBa mpenmnpusatus paboTaroT Ha «00OpoHKy». IlepBoe sBiseTCSI YUCTO OOOPOHHBIM, MOTY4aeT
JOTALMK U JIBFOTBI OT TOCYIapCTBa, YTO OYEHb BaXKHO B IEPUOJ CIIaJia SKOHOMUKHU. BTopoe He sBisercs
YUCTO OOOPOHHBIM, HO OoJbIllas 4YacTh €ro HAayKOEMKOW MpOAYKIMH IpeJHa3HaueHa Jjs
a’POKOCMHMUECKON M 00OpOHHOH oTpacneld. Kak mocTynuTh pyKOBOACTBY BTOPOTO MHPEANPUSTUS HPU
IIEPECTPOMKE IKOHOMUYECKUX OTHOLIEHHH, IEPEXO/E K PHIHKY B YCIOBUSAX craja npoussoacTsa? Ilpomre
BCero TpeboBaTh OT rocylapcTBa MOMOLIM Ha KOHBepcuio. OAHAKO HE TaK MOCTYMHJI BOPOHEKCKHM
KOHILIEpH

«OQHeprus». 3a 1mecTh 1nocie peOopMEHHBIX JI€T KOHIEPH YABOMJ BBITYCK MPOIYKIUH, YTPOUI
00bEMbI HAYYHO-HMCCIIEIOBATEIbCKUX M OINBITHO-KOHCTPYKTOPCKUX paloT, B 4 pa3a u Ooyiee yBeIUUMI
MIPOM3BOJICTBO TOBAPOB HAPOJAHOIO MOTPEOICHUSI.

KoHuepHy ynaaoch COXpaHUTh TEMIIbl SKHJIMIIHOTO U COLMAJIBHOTO CTPOMUTENbCTBA. Bce
MIPOUCXOIUIIO MTPU HEU3MEHHON YMCIIEHHOCTH paboTarouiux. B 1o e Bpems O0JIbIIMHCTBO MPEITPUITHIA
«0OOpOHKMY, TOJy4ass KpEeIuThl TOCYJapCTBa, €lieé CBOJUT «KOHIBI C KOHLAMH», OXHJAas HOBBIX
«BIIMBAHUI.

B ueMm npuunHa ycneniHoit kouBepcuu «dHeprun»? ITOT KOHLEPH CPOPMUPOBAT OTHOCUTEIBHO
CaMOCTOSITENIbHbIE ~ HAyYHO-TIPOM3BOJICTBEHHbIE  KOMIUIEKCBHI, KOTOpbIE  3apaboTaiy, HCIHOJb3YsS

MapKETHHT;
co3lal CBOM KOMMEpUecKMil OaHK, peopraHu3oBal CTPYKTYpy YyIpaBieHus Hu (opmy
cobctBeHHOCTH. Maeonoruss agMUHUCTpAauu (UPMbI — TrapaHTHPOBaHHWE PaOOTHHUKAM IIOCTOSHHOM

paboThl B KOHLIEPHE «DHEPTHUS».



Cumyayusn 2. B ycjioBUSIX Pa3BUTOr0 PHIHKA M JKOHOMUKH KTO MO0eIUT: 00IbIIAST MU
MaJiasi pupma?

[TornMasi, 9T0 KOMIBIOTED — 3TO 3HAMEHHUE OYAYyIIero M Mpojaxka KOMIBIOTEPOB — CaMBbIi
OypHO pa3BUBarOLIuiics OU3HEC B COBPEMEHHOM MHpE, J1B€ (PUPMbI PEIIMIA BCTYNIUTh B KOHKYPEHTHYIO
00pr0Oy Ha 3TOM Tonputie. Pupma A - oHA U3 KPYITHBIX aMEPUKAHCKUX KOPIIOPALUH, yiKe 3aHUMAIOIIAst
BeIyIee MECTO B AJeKTpoHUKe. OHa pacroiaraeT COTHIMH MIIJITHOHOB JIOJUIAPOB, YTOOBI BIOKUTh UX B
3TO JeJ0, MOTPATUB HA MCCIIEOBAHUE DPbIHKA, MPUBICUCHUE JYUIIUX TEXHUYECKUX CHEIUAINCTOB U
COBITOBHKOB, Ha CTPOUTEIHCTBO HOBEHIIMX, XOPOIIO 000PYAOBaHHBIX 3aB0/0B. Pupma b — 310 BCero
JIBA YeJIOBEKa, OPOCHBIIMX KOT/A-TO KOJUIEIK. Bech WX OMBIT B AJEKTPOHUKE CBOJUTCS K TMPOIAKE
«rolyObIX KOpPOOOYEeK» — YCTPOMCTB MJsi HE3aKOHHBIX OECIUIaTHBIX MEXIYTOPOAHBIX Pa3rOBOPOB.
[Tepen nauanmom paspabotku cBoei DBM oHM W rpola HE 3aTpadyuMBarOT Ha HCCienoBaHus. Bech
HayaJbHBIA BEHYYPHBIM KamuTand cocraBimsger 1300 gosul., MOMYYEeHHBIX OT TNpOJaXH aBToOyca
«DoJIbKCBareH» W KapMaHHOTO KajbKynsTopa. Mx mradl — kBapTHpa (M BOOOIIE €IUHCTBEHHOE
MOMEIIIEHUE) pa3MeNlaeTcs B criajdbHe OJHOI0 U3 MapTHEPOB, a COOPOUYHBIN «KOHBeWep» — B rapaxe. Kto
oKaxkeTcs Oosee ycnemnoi — ¢upma A unn pupma b?

OueBunHo, otBeT; Qupma A. dupmoir A B naHHOM cuTyauuu okazanacb «RCA». Ee
KOMITBIOTEPBI, MTO-BHINMOMY, BaM HE M3BECTHBI, IOTOMY 4TO B 1976 T, motepsB Oosiee 300 MutH J1OJIIT.,
OHa CBEpHYyJa CBOE KOMIIbIOTepHOE Mpou3BoJcTBO. Pupma b — 310 «Onmn Kommbrotep IIpomaktey,
koTopas B 1982 r., uepes miecTh JIET Mociie Havajga JesTeIbHOCTH, YCTAaHOBUIIA PEKOPA, BOI/IS B CIIMCOK
500 mpeycneBaroux Gpupm, myoIuKyemslii xKypHaioMm «DopayH».

Cumyayusn 3. KoncepBaTusm: Bcerjaa Jim 3To 1m10x0?

Kak u xomnanus «KRCA» B mpenplaylleil CUTyaluu, JaHHas KOMIIaHUs A SBJISIETCS] KOpropauei -
TMTaHTOM, CTPEMSIIMMCS 3aXBaTUTh OOJIBIIYIO YacTh phIHKA KoMmIbioTepoB. Kommanus A umeer emie
OoJyiee KOHCepBAaTUBHBIM MMHK B oOmiectBe, 4yeM «RCA». Jlo HemaBHEro BpeMEHHM B KOMITAaHUH
CYIIECTBOBAJIO IMPABUJIO, MPEANUCHIBAIOLIEE, YTOOBl BCE CIyXalllde — MYKUMHBI, JaK€ PEMOHTHbBIE
pabouue, MOSBISIIMCh Ha paboTe B Oenbpix pydaimikax W B TajcTykax. 3a 75 JIeT CYIIECTBOBAaHHUS 3Ta
KOMITIaHUSI HUKOTJ]a HE CYMTAIIACh HAYYHO-TEXHUYECKUM JINJEPOM.

[Tponykuust ee He MpeICTaBIseT COOON «IOCIEeIHEE CIOBO TEXHUKH », TEM HE MEHEe KOMITaHUS
Ha3HayaeT LEeHy NpuOIu3uTeNbHO Ha 25% BhIIIE LEHbl AHAJOTMYHOW NPOAYKIHHM KOHKYPEHTOB.
KoMmnanusi ycraHaBiaMBaeT HU3KHE IJIaHbl pPeaju3allid U CTUMYJIHUPYET MPOJABLOB OpaTh C KIMEHTOB
MIOMEHBIIIE JIeHeT «cBepxXy». i 3TOro KOMOAHUS MHOrJAa mpuberaer K TakuM HEOOBIYHBIM
MEpOIPUATHIM, Kak Mpa3gHUKM Ha CTaJMOHE, KOrja Ha I0J€ BbIOEraloT MpojaBlbl M Ha TalJo
BBICBEUMBAIOTCS LM (PBI, COOOIIAIOIINE KOTMYECTBO MTPOAAHHBIX UMHU U3/IENUI U BBIPYYEHHBIX NPU 3TOM
neHer. EcTb 1M y 3TOM KOMHIAHMM IIAHC KOHKYpHUPOBaTh IMPOTUB TAKOrO aKTHMBHOI'O COIEPHHKA, Kak
«OnIuy, B OM3HECe NEPCOHATBHBIX KOMITBIOTEPOB?

Ha stoT Bonpoc ObiBIINi Mpe3uaeHT koMnaHuu «Onmm» A. C. Mapakkyia OTBETHJI, YTO UMEIOTCA
TPHU KpYNHEWIINX KOHKYpeHTa ero kommnanuu - 3to IBM, IBM n IBM. Komnanus xe, o KOTOpoil 31ech
unetr peub (A), u ectb kommnanusi IBM. Onenka rocnoauna A. C. Mapakkynbsl oka3ajach 3JI0BEILE
IIpaBWIBHOM, KOrJa MepcoHaabHble KOMIBIOTEPH! IBM CTpeMUTENbHO NMOAHSAIMCH HAa MEPBOE MECTO B
JAHHOW OTPAcCIIy, «OTXBATHB) MPHU ITOM «COJUHBIM KYCOK» OT 00beMa PhIHKA U MPOJAK.

BuumaTe/bHO NMPOYHTANTe TEKCT NMPEIIOKEeHHOI0 Kelica M JaiTe OTBETHI Ha Cledylolue
BOIIPOCHI:

1. Yro obecrieunsio ycnex AeATeNbHOCTH NPEANPUATHS, GUPMBI B KaX/10H U3 JaHHBIX CUTYalUui?

2. MOHO JTM CYUTATh, YTO TIOMOIIH TOCY/IaPCTBA UTPAET PEUIAFOIIYIO POJIh B BBDKHBAHUU (HPMBI
B KPUTUYECKHUX YCIOBUAX?

3. SIBnsieTcs M rapaHTHEH ycrexa BRICOKast TEXHUYecKast MOIIb (GupMbI?

4. Bcerja 1M KOHCEPBAaTU3M MELIaeT BEDKUBAHHIO U JOCTIKEHHIO ycriexa (Gupmbl?

5. B kakoii crernenu oH Hy>KeH?

6. Uto o0mero B JOCTH)KEHHH YyclieXxa BCEMH pAacCMOTPEHHBIMH OTEUYECTBEHHBIMH U
3apyOeKHBIMU NPEANPUATUIMU?



Tema 2.4. MoTHBaIIMOHHASA MOJUTUKA OPTraHU3ALMHU
1 Ananu3 keiic-craam:
Cumyayusl.

PykoBonuTens nojpasaeneHus MOCTOSHHO HapalMBaeT MOTUBALMIO PAOOTHUKOB. BMecTe ¢ aTuM
pacTeT MX TPYAOBas aKTUBHOCTb W IPOU3BOAMUTEIBHOCTh TpyAda. Bapyr HacTymaer nepuoj, Korga B
TE€YEHUE OIPEAEICHHOr0 NEpUoa BpeMEHH (JHU, HEAEIHU, MECALbI) aKTUBHOCTb U IIPOU3BOAUTEIBHOCTD
OCTAIOTCS HAa OJHOM YpPOBHE IpYM HApPAUIMBAHUU CTUMYJIMPOBAHUS MeHekepoM. OH mojaraer, 4ro
BO3MOYKHOCTH pPa0OOTHHKOB HE WCIOJb30BAHBI IOJHOCTBIO U TMBITACTCS JOOUTHCS MaKCHUMAaJIbHOMN
AKTHUBHOCTH.

[TpaBuiibHO 1M mocTymaeT MeHemkep? Jlo Kakoro ypoBHS MOXHO HapalluBaTh AKTUBHOCTH
pabOTHHUKOB?

Cumyayusn 2.

[Tocne mnomydeHus BbIcIero oOpa3oBaHus y Bac BO3HHKIAa NOTPEOHOCTH B HUHTEPECHOM
TBOpPYECKOH pabore mo crienuansHocTH. Ha Bam B3rmsin Bl Hanwm Takyro padoTy, HO B Ipolecce Tpyaa
oOHapyXHBaeTe, YTo padoTa HEe UHTEpecHasi 1 COBCEM HE TBOpUECKas.

Kakue mepsl npumere Bbl, 4TOOBI BHIITPaBUTH MOJI0KEHHE?

Cumyayusn 3. Ball NoJYMHEHHBIN HE BBIIOJIHUI 3a/IaHUE B CPOK, OMO34aJ1 HA 2 THA. DTH ABa JHS
Bbr xunenu ot HeronmoBanus. [IpoBepuB 3amanue, Bel ObTM BOCXHUINEHBI KAYECTBOM €O BBITIOJTHEHUS,
HOBU3HOI MbIciu. Kak Bbl HOCTYNHTE B 3TOM ClIy4ae: HaKaKuTe pabOTHUKA WUIIH MOOIIpHUTE?

Cumyayus 4. B opranuzanuu, KoTopoil Bel pykoBoauTte, co3manach HE370pOBas O0OCTaHOBKA.
Krto-TOo ynopHo pacmpocTpaHsieT CIyXH, 4TO BOT-BOT NMOHM3HUTCS 3apaboOTHas IjiaTa, 4TO 3aBE3€HHOE
HOBOE 00OpYyIOBaHHE OMACHO Ul 370POBbSl U YKU3HU JIIOJEH, 4TO MPENNpHUsITHE IEpecTalo IJIaTUTh
JICHbTY B IEHCUOHHBIN (POH 1 NIEHCUU BBIILJIAYUBATHCSA HE OYAYT.

1. Kakue mepsl Bol npuMere a5t 0310poBIeHUsT 0OCTaHOBKU?

2. Ha xakyto Teoputo MoTHBaIuu Bel OyaeTe onuparthcs, mpejiarasi 3Tu Mepbl?

Cumyayua 5.011H 3 Bammx psioBbIX COTPYAHMKOB XOPOILIO pabOTaeT, B CPOK U KAUECTBEHHO
BBINIOJIHSIET 33JaHud. B nensx crumynupoBanusi Bel pemmim ero moBbICUTh B IOJDKHOCTH - IEPEBECTH HA
JIpYTylo pykoBozsmyto padoty. IlpaBunbHoe nu Bwl npunsuin pemenue? Yunu nau Bel Bce kadectBa
COTPYJHHUKA IIPU €r0 NOBBILICHUN?

Cumyayus 6.AreHt mno peanuzanuu (QupMbl N 3aHAT ONTOBOM MpoAaKed KaabKYJISTOPOB
pa3NUYHBIX Mojenel, ero Bo3HarpaxjaeHue cocramiser 0,5% oT oObema peanu3alMu. 3a HENENI0 OH
MPOJIajl AIBE MapTUH KAIBKYJISATOPOB - OJHY 3a 35 ThICSI4 pyOseit u Apyryto 3a 45 Teicsu pyOseit.

1. Kakyro npuObUIb MOTYYMI areHT OT MPOJIaX 3a Helemo?

2. Kak Ha3pIBaeTcs 3Ta cucteMa orjiaTsl Tpyaa?

Cumyayua 7.Bama ¢upma oTKpbIBaeT cBOil ¢unman B Apyroi crpaHe, rae OyayT paboTarb
"uxnue" padoune. Kakue ¢akropbl Bl NTOMKHBI yYUTHIBATh NPU MJIAHUPOBAHUU CHUCTEMBI JIBIOT JUIS
pabounx?

Cumyayus 8. Bbl oOHapyXuiau, 4To Bain moJYWHEHHBIH HE BBITIONHSAET CBOMX OOS3aHHOCTEM.
Cnenanu eMy 3ameudaHue, a MOTOM BblHeCHH BbIroBop. Ho neno He ymywmmnock. Torma Ber cranm
aHAIM3UPOBATh TPYJAOBOE TIOBEACHHE paOOTHWKA, Ooyiee TIyOOKO U3y4aTh €ro JOJDKHOCTHYIO
MHCTPYKIHIO U YOEIUIUCh, 4TO Baml mog4MHEHHBIH HUCTIOJHUTENbHBIN YeIOBEK. A BOT B JOJDKHOCTHYIO
MHCTPYKLHIO BKJIIOYE€HA O0S3aHHOCTb, KOTOPYIO HEBO3MOYKHO BBINOJHUTH paboTHUKY. Kakue mpumere
Bol MepsI 17151 UICTIpaBIIeHUS TTOJIOKEHHUS?

Cumyayusa 9. Bami noJUMHEHHBIH HapYUIWII TPYAOBYIO TUCHUIUIMHY. Bbl 00s13aHBI IPUMEHUTD 110
OTHOIICHUIO K HEeMY B3bIcKaHue. J[o mpuMeHeHHs B3bICKaHUs Bbl 3aTpeGoBaimy OoT HEro oOBSICHEHHUS B
nucbMeHHOM ¢opme. Ho oH oTkazancs maBaTh oObscHeHHe. Kakwe nelcTBHS B CBS3M C OTUM
npenrnpuHIMaeTe Bel 1715 TOro, 9To0bI HATOKUTH HA HAPYIIUTENS B3bICKaHHE?

2 Ananus Keic-cmaou
Cumyayusn 1



MoTuBupoBaHHe PA0OTHHKOB MSICOKOMOHHATA

Korna tpu roma nasan Iletp PomaHOB cTajm JIUPEKTOPOM M OCHOBHBIM —COBJIAJEJbLIEM
NPUBATU3UPOBAHHOTO mpennpuirus «1ogMOCKOBHBIH MICOKOMOMHAT»,0HO HAXOIWJIOCh B XOpOILIEM
¢uHaHcoBoM mnonoxeHud. KomOuMHAT mpopaBan CBOIO MPOAYKLHUIO BO Bce Onuziexkaliue objgacTu H
peruonsl, a o0bemdTUX mponaxpoc Ha 20% B rox. Jlogu mokynmanmu NpPOIYKIMIOKOMOHMHATa3a ee
kayectBo. Opnako  PomaHOBBCKOpe — 3aMEeTMJLUTO  paOOTHUKM  KOMOMHATa HE  YAEJSIT
JOCTAaTOYHOTOBHUMAHUSYPOBHIOBBIIIONHEHUST ~ cBOe  pal®oTbl.OHM  JeNajJuKpyHHbIE  OIIHUOKU:
IIyTaJld,HallpUMep, YNaKOBKY U HAKJICHKHU Ul pa3HbIX 00pa3loB MPOAYKLUH; JOOABISAIM B MCXOAHYIO
NPOAYKIMIOHE TelI00aBKH;, IUIOXOMEPEMEIINBAIM  COCTaB Koyudac HMCOCHUCOK. bpumM  ciydaw,
KOIJapaOOTHUKHN HEYMBIIJICHHO TOPTHIIM FOTOBYIO IMIPOAYKLHUIO CPEICTBAMHU JUIsl YUCTKU pabouuX MECT.
B o0riem, o1 fenanuB Te4eHUE BOCBbMH YacoOB TOJIBKO TO, YTO UM OBIJIO CKa3aHO, a3aTeM LN JIOMOH.

Jl1s TOro4TroObl MOBBICUTh MOTHBUPOBAHHOCTh U 00s13aTesIbCTBA paOOTHUKOB KOMOMHaTa, PoMaHOB
U Jpyrue pyKOBOAUTENN HPEANPHUSATHS PEIIIA BBECTH B YNPABICHHE CHUCTEMY Y4acTusi PaOOTHHKOB
BIPUHATUM pelieHuil. [l HayalaoHM JOBEepWIM pabOTHHKAM IPOBEpPKyKauecTBaNpoayKuuu. B
pe3ybTaTeHe BhICIIEE PYKOBOJCTBO ONPEACISUIO «BKYC» MPOAYKIUH, & CaMH PaOOTHUKH JIENIaji 3TO Ha
CBOMX ydacTkax. Takoe mojoxeHue Jies BCKope moOyauiio NociIeJHUX K MPOU3BOJCTBY IPOAYyKTOBOOIIECE
BBICOKOTOKauecTBa. PabOTHMKOB CTajlo0 MWHTEPECOBaTb, BO CKOJBKO HX TPOIYKIHUA OOXOJUTCS
HOPEINPUATHIO U YTO JAYMAOT MOKYMATENN O Pa3IMYHbIX COPTAXMICHBIXU KOJOAacHBIX m3aenuil. OnHa u3
Opuragnaxe paspaboTana TEXHOJOTHIO BHEIPEHUS Ha CBOEM YYACTKE CIEHUATBHOM TUIACTUKOBOM
BaKyyMHOW YNakOBKM MJIsi CKOpomopTalieics npoaykuuu. Jlns sTorowsieHam Opurajibl MNpUILIOCH
coOpaTh HEOOXOAUMYI0 HH(OPMALUIO,CPOPMYIUPOBATH MPOOIEMY, YCTAaHOBUTH paboume KOHTAKTHI C
MOCTaBIIMKAMU M JIpYTMMH pabOTHHKAMU HaMSICOKOMOMHATe, a TaKKe IPOBECTH OOCie0BaHUE
YHUBEPCAMOBHU MSCHBIX KHOCKOB, UTOOBI y3HaTh, OTOM, KaK cliejaTh yIakoBKy jyuiie. bpurana B3sna Ha
ce0s OTBETCTBEHHOCTh 3a ONpEJeNeHHEe KadyecTBa, a BIOCJIEACTBUM M 3a yIy4lIEHUS B
MIPOM3BOJICTBEHHOM IIpolecce. Burtore Bce 3TO MpHBEIO K TOMYy, 4YTO Cpead paOOTHHKOB
CTAJIMIOABIATBCS KaJoObl Ha TeX, Yel ypOBEHb BBINMOJIHEHUS pabOThl OBUIHU3KMM U 4beOe3paszinuue
Menanoyiay4ieHnopadoTel. [lo3xkexanoObl cTaay pacnpocTpaHsATbCS M Ha PYKOBOASIIMKWCOCTAB U
COIIPOBOKAATUCHTPEOOBAHUSAMU HMXIEPENOArOTOBKA MM YBOJbHEHHS. bBbUIO pelieHo, 4YTo BMECTO
YBOJIbHEHUSI OHU IPONAYT NEPENOATrOTOBKY MPSIMOHA NMPEANPUITUN C YYaCTUEM BCEX 3aMHTEPECOBAHHBIX
CTOPOH.

PomanoB, npyrue BbIcIIME PYKOBOAWUTEIM MHPEANPUATHS U NpPEACTaBUTENN pabouux paspabdoTanu
HOBYIO CUCTEMY OIUIaThl, HA3BAaHHYIO «pa3/IeJIEHHOE y4acTHe B pe3ysbTaTtax paboThl MsICOKOMOUHaTa». B
paMKax 3TOW cucTeMbl (PUKCHPOBAHHBIA MPOLEHT "MOHAIOTOBOW" MPHOBUIM MEMWIICS KaXKable IIeCTb
MECsSIIEB MEX/1y BceMU paOOTHUKaMU Npeanpusatus. HanBuyanbHoe ydacTie B pa3aeeHHON npuobun
OCHOBBIBAJIOCh Ha PE3yJIbTaTax OLIEHKH YPOBHS BBINOJHEHHUS pabOThl KaXJbIM U3 YYaCTHHUKOB 3TOTO
nporecca. Cama cuctema OLEHKM Obula pa3paboTaHa M MPOBOAWIACH B JKU3Hb IPYINOH paObOTHHUKOB
MSICOKOMOMHATa, MpPEJICTaBISIBIIMX €ro OTAeNbHble MojapaszaencHus. Tak, paOOTHUKH NTPEITpPUSTUS
OLIEHUBAJINCH: N0 UX BKJIAAy B TPYNIOBYIO PabOTy; MO TOMY, KaK OHM KOMMYHHUIMPYIOT C 4WIEHaAMH
TPYMIbL; IO UX OTHOUIEHUIO K TPYIIOBOM paboTe Kak TaKOBOM; MO AUCHUIUIMHE MOCEIIeHUs: paboThl U O
COOJIIOJICHHUIO TEXHUKH OE€30MaCHOCTH.

Kpome Toro, rpynmsl win Opuranbl ObUTH OTBETCTBEHHBI 32 OTOOp, MOJATOTOBKY M OLIEHKY CBOMX
pabOTHHKOB, a €CII 3TO OBUIO HEOOXOIMMO, TO U 32 YBOJBHEHHE CBOMX KoJuler 1o padore. OHM TaKxke
MIPUHUMAJIU PeleHus o rpaguKy padoThl, TpedyeMoMy OI0/KETY, H3MEPEHHIO KaueCcTBa U OOHOBJICHUIO
o0opyaoBaHus. MHOTO€, YTO paHbllIe ABJISUIOCH pabOTON PYKOBOJUTENS TPYMIIBI HA TAKOM MPEANIPHUATHH,
Terephb CTaJI0 YacThi0 pabOThI KayKJOTO YJIEHA IPYIIIHI.

[Terp PomaHOB cuuTas, 4To ycrex ero OusHeca onpeensics CleayoIuM:

1. Jltonu XOoTAT ObITH 3HAUMMBIMH. W eciiu 3TO He peanusyercs, NpUuuuHa — B PyKOBO/JICTBE.

2. Jlronu BBINOJHAIOT PabOTy HAa TOM YpPOBHE, KOTOPBIH COOTBETCTBYET UX OXHMOaHUAM. Eciu
TOBOPUTH JIFOASIM, YTO Bbl OT HUX OXHJA€Te, TO MOXHO BIIUATh HAa YPOBEHb BBIIIOJIHEHUS MMM CBOEH
paboThI U TAaKUM 00pa30M MOTUBUPOBATH UX.

3. Camu oxunaHuss paOOTHHKOB OMPEICISIOTCS LEIsIMU, KOTOPbIe OHHM Iepe] cO00il CTaBsT, U
CUCTEMOM BO3HAIPAKICHUS.



4. JIroOble EeHCTBHS PYKOBOJICTBA U MEHEIKEPOB MPEANPHUITUS B 3HAYUTEIHHONH Mepe BIMSIOT Ha
¢bopmMHpoBaHUEe Y PaOOTHUKOB 0XKUJaHHUS.

5. JIro6oit paboTHHK crocoOeH HAaydUThCS BBIMOJHEHUI0 MHOTHMH HOBBIX PasHOOOpa3HBIX 3ajad B
paMKkax cBoei paboTBhl.

6. Pe3ynbTarhl AESITENBPHOCTH NMPEANPUATHS NOKA3bIBAIOT, KTO s TAKOM M UYTO IPEJACTABIISIET MOS
pabota. Most pabora 3aKkiro4aeTcss B CO3JaHMM YCIOBUM, IPU KOTOPHIX HAWBBICUIMHA YpPOBEHb
BBITMOJIHEHUSI PAa0OTHl K&KIBIM CIY)KUT KaK €ro WHAWBUAYAIBHBIM MHTEpecaMm, TaKk M HHTEpecam
HMPEAIPUATHS B LIEJIOM.

Bonpocel k curyanuu:

1.Kakum oOpa3oM M B Kakod CTENEHM MOTHMBALMOHHAs NOJUTHKa PoMmaHOBa ynoBieTBOpsieT
noTpedHoCTH U3 uepapxuu Macioy?

2. OOBsicHUTE yCHEeX MOJIUTUKU UCIIOJIb30BaHUSI MOTUBALIMOHHOW TEOPUH OXKUAHHUS.

3. XKenanu 651 Bl paboTath Ha [ToAMOCKOBHOM MACOKOMOMHATE?

4. KonueHTpupoBain PomMaHOBBHMMAaHHE Ha (akTopax <«3I0pPOBbsS» WM Ha MOTHBALlMOHHBIX
dakropax ["erdepra BcBoel mporpaMMeMOTHBAIIAH?

5. OxapakTepu3yiTe CyIIECTBYIOLIYIO0 HAa MACOKOMOMHATE CUCTEMYBO3HAT PaKICHHUS.

6. Bo3MokeHIH ycriex 1mof00H0M MOTHBAITMOHHOUITPOTPAaMMBI Ha IPEATPUATHSIX IPYTHUX OTPaCieid,B
TOM YHUCJIE0TPACIEH HEMATEPUAIBHOTO IIPOU3BOACTBA?

Cumyayus Ne 2

Tuxas pesomwonusas BLOOMINGALE'S

Kommanus Bloomingale's — nuaep mpoucxojsiieli B cepe POSHUYHONH TOPIOBIM, a TOYHEE B
yHHMBEpMarax, THXOW peBoJouuu. ThicSun paOOTHHMKOB, paHee IOMY4YaBIIMX IIOYACOBYIO OILIATY,
MEPEeBOIATCS Ha KOMHUCCHOHHBIC. C IMOMOINBI0 HOBOM CHCTEMBI OIUIaThl B Bloomingale's mamerorcs
MOBBICUTh MOTHBAIMIO PAOOTHUKOB K TPYAy, MPHUBJIEYb JY4IIUX MPOJABIOB M MPEIOCTaBUTh WM
BO3MOXXHOCTh 3apabatrbiBaTh OoJblle qeHer. Hampumep, nmpu ctapoii cuctemMe mpoaaBel] OTAela KEHCKOU
OJICKIbI ToJTydai 3a roa okoio $ 16 teic. ($ 7 B wac mwioc 0,5 % komuccnonHbix oT mpogax B $ 500
ThIC.). [Ipy HOBOW CHCTEME OILIAaTHI JOXOJ 3TOTO K€ MPOJaBla JOJDKEH coctaBuTh $ 25 Thic. — 5 %
KOMHCCHOHHBIX OT TOT'0 k€ 00beMa MPOoJax.

Jlxon Ilanmepro, cOTpyAHHUK cajloHa MY>KCKOM OOYBH, C DHTY3Ma3MOM BOCIIPMHUMAET MEPEMEHBI B
cucteMe oriathl. Ero HemenbHbld 3apaborok yBenmumics Ha $ 175. OmHako B OTHene KEHCKOTO
HIDKHETO O€llbsi HACTPOEHHMs ropasio 6osiee MUHOPHBIE. [TocTaBiieHHas 1eib o 00beMy mpomax —3$1,6
TBIC. B HEJIEJIIO HA COTPYIHUILY — TPYJHOJOCTHIKMMA, HO 00s3aTeNbHa I TOro, YTOOBI 3apaboTaTh XOTA
OBl TIpeXXHHE JIEHBTM W BOOOIIE HE JUIIMTHCS PadoThL. B mpeapiaymme roasl cucTeMa KOMHUCCHOHHBIX
JIeiCTBOBaNla TOJIBKO B TaKUX «IOPOTHX» OTAeNaX, KaKk MeOeNbHbIN, OBITOBOM TEXHHMKH, MY>KCKHX
KOCTIOMOB. TaM IpoIaBIIbl IPH KeJAaHHH U YMEHHUH JCHCTBUTEIFHO MOTIIM 3apaboTaTh Oombire. [lepeHoc
CHCTEMBl Ha OCTaJIbHBIE OTJENbI MOT' U HEe cpaboTaTh, HO TEM HE MEHee, OH COCTOSUICS, U HE TOJBKO B
Bloomingale's.

OcHoBHas npo6iiemMa 3aKJII0YaeTcsi B CIEAYIOIEM — CMOXKET JIM ¢pupMa cenaTh CBOMX MPOJaBIOB
Ooyiee OPHEHTUPOBAHHBIMHU Ha TMOKYIATENsI, €CIM OHH IOJy4YaroT TOJBKO KOMHCCHOHHBIE. BO3MOXHO,
MPOJIaBI[aM HE 3aXO0UYeTCs 3aHUMAThCS KalobaMu, BO3BpaTaMH, MBITh MIPUJIABKH — BEJb UM HEOOXOIUMO
oOCITy’)KMBaTh TOKymareneld. boiee Toro, BHEIpPEHHWE HOBOH CHCTEMBI TOJIBKO B OJHOM MaraswHe
obxomutes B $ 1 MitH: HEOOXOIUMBI 00pa30BaTENbHBIC MPOTPAMMBI, HOBbIE KOMITBIOTEPHBIC CHCTEMBbI,
yBeIMUMBaeTcs o0beM (QoHIa 3apaOOTHOM IUIaThl TpyJa, HakoHel. M ecnm okaxkercs, 4TO Bce
MIPEANPUHATHIE MEPhl HETATUBHO OTPAXKAIOTCSI HA YPOBHE 0OCTY>KMBaHUS MOKYMATENeH, MOXKHO CUUTATh,
9TO YCHIIUS ce0s1 HE OTPaB/IbIBAOT.

Bonpocel k cutyanuu:

1. Ha xakux TeopHsX MOTHBAIIMM OCHOBAHO MEPEKIIIOUEHUE C I0YAacOBOI OIIaThl HAa CHCTEMY
KOMHCCHOHHBIX?

2. Y TOBIETBOPSAIOTCS JIM IPHU HOBOM CHCTEME MOTPEOHOCTH BBICIITUX YPOBHEH?



3. Kak mokymnarenb, kak Obl BBl OTHECIUCh K HEOOXOIMMOCTH COBEpLIATh IMOKYIKH B MarasmHe,
3apaboTHAs IUIaTa MPOJABIIOB KOTOPOTO OMPENEIIeTCs UCKIIOYUTENFHO TTOKA3aTeIsIMU HHIUBHTyaIbHBIX
npojax?

Tema 2.5 KoHTpoJib: 3Tanbl, BUAbI M NPABHJIA

Ananu3s Keiic-cmaou

«ABTOMOOUJILHLIN 3aBOI»

B ropone N aBToMOOMIIbHBIN 3aBOJ] BBIITYCKAET JIETKOBbIE aBTOMOOUIN Mapku «HeBa» ¢ oobemoMm
meuratens 2000 cv®. OXHOBPEMEHHO 3aBOJ] BBITYCKAET MPHULEMBI I JIETKOBBIX aBTOMOOMIIEH, KOTOpbIe
coctaBisitoT 10% ot ob1iero ooGbemMa Mmpou3BoJICTBA.

B cBsa3u ¢ TemM, 4yTO Ha aBTOMOOWJIBHOM pPBIHKE CTpPaHbl MOSBUIOCH OOJBIIOE KOJIUYECTBO
UMIIOPTHBIX ~ aBTOMOOMJIEH  aHaJOTMYHOTO Kiacca C 0OoJee BBICOKUMH  IMOTPEOUTENbCKUMHU
XapaKTepUCTUKaMH, cipoc Ha aBTomMoOmwib «Hesa» cHusmica Ha 50% u mpopoikaeT maaarb. 3aBOj
MOTepsiI CBOE MOHOMNOJBHOE TMOJOXKEHUE Ha BHYTPEHHEM pblHKe aBTomoOmnel. [Ipoucxomut
3aTOBAPUBAHUE CKJIAJ0B T'OTOBOW MPOJYKIIMEH.

PyKkoBOJCTBO MpeAnpusATUs MPUHSIO PElICHUE MPOBECTH HCCIEIOBAaHHUS C LEJIbI0 BBIPAOOTKH
CTpaTeTHH M TAKTHUKU BBIXOJA M3 CO3ABILIETOCS IMOJIOKEHUs. bbuta oprannzoBaHa ciyx0a MapKeTHHTa,
MOIYMHEHHAs! BUIIE-TIPE3UIACHTY MO COBITY U MapKETHHTY.

B pe3ynbrare MapKeTUHIOBBIX MCCIIEA0BAHUMN ONPEAEIEHBI CIEYIOIINE TO3ULUU:

1. Ina nanbHeiiiero Beilycka aBToMoOuis Mapku «HeBa» u o0ecriedyeHus cTaOMIBHOTO PhIHKA
cObITa HEOOXOIMMO MTOBBICHTH KOHKYPEHTOCTIOCOOHOCTh MPOAYKIIMU U CHU3UTD LIEHY Ha U3JIENNe.

OTH 33144 MOTYT OBITH BBINOJIHEHBI:

a) CHWYKEHUEM ce0eCTOMMOCTH MPOU3BOICTBA (M KaK CJIEICTBUE -- CHH)KEHUEM IIEHbI PeaInu3aliin)
3a cyeT MpUMEHEHUs OoJiee JelIeBbIX MaTepHUaioB, CTAaHAAPTU3AMN U YHU(DUKAIIUN Y3JI0B U JIeTaJleH;

0) peanuzanuedl aKTyalbHOIO KOHKYPEHTHOTO IPEMMYIIECTBA -- MOHMKEHHBIM PAacXoJlOM
TOIUIMBA B TPOLECCE HKCIUTyaTallMM 3a CYeT MOJEPHM3alUUM KOHCTPYKLIMH JABUTaTeNsl U 3aMEHBI
TOPMO3HOM CUCTEMBI.

I[To mpenBapUTENIBbHBIM OLIEHKAM, JaHHBIE MEPONPUATHS MOTYT OBITh OCYyILECTBIIEHHI 3a 1,5-2 roga
TP JOTIOJTHUTENIbHBIX HHBECTUIIUSX B pazmepe 20 Map. pyo.

[Tocne mpoBeseHuUst 3TUX MEPONPUATHI 00BEM 3arpy3Ku MPOU3BOJCTBA MPU CTAOMIIBHOM CIIpOCe
MoKeT cocTaBuTh 50% 0T 0011el MOLTHOCTH 3aBOAA.

2. B nocnenHee BpeMs B CBSI3U C MHTEHCUBHBIM JJAYHBIM CTPOUTENBCTBOM YBEJIMYMIICS CIPOC Ha
BHYTPEHHEM PHIHKE Ha TPY30Bble aBTOMOOMIIH ¢ 06beMoM asurarens 10 2000 cM® i rpy30moabeMHOCTBIO
1,5 1. Cnpoc Ha BHELTHEM PbIHKE Ha aBTOMOOMIIN 3TOTO KJIacca TaKKe MOBBIIIAETCS.

Coznanue rpy30BOro aBTOMOOMIJIA Ha 0a3e BBITYCKaeMOTO B HAcToslee BpeMsi aBTOMOOMIIA
«Mckpa» mMoxer ObITh ocymecTBieHo 3a 0,5-1 rox (3aBoj yke MMeeT ONBITHbIE 00paslbl) U TpeOyeT
WHBECTHIMH B pazMepe 35 mipa. pyo.

[Ipenmonaraemplii 00beM 3arpy3ku MPOM3BOJACTBA MOXKET cocTaBuTh 10 60% obmero odovema
MOIITHOCTEH 3aBO1a.

3. Cpoc Ha aBTOMOOMIJIbHBIE IPUIIETBI HA BHYTPEHHEM U BHEIIHEM PBIHKE B HACTOSIIIIEE BpPEMsI HE
yIoBJIeTBOpEH. Jls paciimpenus Mpou3BOACTBA MPUIETIOB HEOOXOAUMbBI HHBECTHIIMH B pa3Mepe 5 MIIpA.
py0. ¢ NOCTENEHHBIM BBEJIEHHEM B CTPOl HOBBIX MOIIHOCTEH B TEUEHHE roja C JaThl OKOHYAHUS
MHBECTUPOBAHUSA. 3arpy3ka IpOU3BOJCTBEHHBIX MOIIHOCTEH MmiuaHupyercs B oo0beme 10 30% ot obmiero
o0BeMa MPOU3BOJICTBA.

3aBoja uMmeeT Bo3MOXHOCTH moyueHus kpenuta B [ICh r. Cankr-IlerepOypra B pazmepe 50 mup.
pyO. CPOKOM Ha 5 JIeT ¢ yu4eTHOH cTaBKOM OaHKOBCKOro mporenta 50% B ro.

ITocTanoBka 3agaun

Ha ocHOBe MCXOIHBIX JaHHBIX, HAMETHTE CTPATETHIO BBIXOJA 3aBOJA U3 CO3JABIIEHCS CUTYalUH.
[Ipennaraercs BBIMOJHUTH CIEAYIONIUE JCHCTBUS:



1. IlpoBeaute cUTyallMOHHBIM aHanu3 BHEMHEW cpenpl. Omnpenenure (aBTOpbI MPSMOro U
KOCBEHHOTI'O BO3/JICICTBUS Ha MIPEIIPUSATHE.

2. Konkperusupyiite GopMyIHpPOBKY MOCTAHOBKH MPOOJIEMBI 1 (POPMYTUPYITE €€ MMCHMEHHO.

3. Onpenenure, 10CTaTOYHO JIM MH(OPMALUK [T PELICHUs IOCTABOYHOH 3a/1auH.

4. IlpoBeauTte aHaaM3 BHYTPEHHETO IOTEHIIMAJIA 3aBOAA. Y TOUHUTE ACCOPTUMEHT BBIITYCKAEMOU U
IUTAHUPYEMOH K MPOU3BOACTBY IPOAYKLIUH.

5. Ompenenure 1Leau U 3aJauyd OPEIUPUATHS IO OpPraHMU3allMM YCIOBHM JUIsl BBIIYCKAa HOBOM
HIPOAYKIHIH.

6. Omnpenenure crpareruud (pocta, OBICTPOTO POCTA, COKpAIIEHHUS) M0 KaXKIOMY BHUIY
IUTAHUPYEMOH K BBIITYCKY MPOTYKIIHH.

7. llpennoxxure BapuaHT OPraHU3ALMOHHON CTPYKTYpbl 3aBoaa. Kakue HOBbIE NOAPA3ICICHUS
HE00XO0MMO OPraHNU30BaTh B CBA3M C U3MEHEHUEM HOMEHKJIATYPbI BHIITYCKAaEMOW MIPOAYKIMH.

8. Ilpennoxute BapuaHThl CUCTEM KOHTPOJIS MO MaTepHabHBbIM, (PMHAHCOBBIM M YEJIOBEUECKUM
pecypcam.

9. Paccmotpute peanuzanuio GopM OCYIIECTBICHHS KOHTPOJIS (MpeABapUTEIbHBIN, TEKYLIHIL).

10. ChopmynupyiiTe 3aKIFOUUTENBHBIC BBIBOIBI.

Tema 3.1. MeToabl ynpaB/jieHUsI M X XapAKTEPUCTHKA

AHaJIN3 KeHlc-cTaan
Curyanus 1.

Ha  npemnoxenume  mactepa  HOPOM3BOJACTBEHHOW ~ MAcCTEpCKOM  JOJAENaTh  HA4YaTyro
paboTy BO  BHEypouHOe Bpems  paboTHUIIAa MOTpeboBajia y  HEro  rapaHTHUPOBAHHOU
JIOTIOJIHUTEIBHON  OIJIaThl CBEPX IIOJIOKEHHOTO 10 3akoHy. Macrtep mpuinesn 3a COBETOM
K  BBIIIECTOSALIEMY PYKOBOAMTENIO (HAa4YaJbHMK 1Ilexa), TIJAe ObUIO peIlIeHOo, 4YTO MacTep
JNOJDKEH ~ OTKa3aTb  paboTHUIE B HEOOOCHOBaHHBIX  TpeOoBaHusix. CHycTs  HEKOTOpoe
BpeMs  BBIIIECTOSINMN  pPYKOBOAWTENb THOJOLIEN K paboTHMIIE M CHOPOCHI, Korja Oyner
BbINIOJTHEHa pabota. [locienoBanm Bompoc: «A ckoilbkOo S 3a 3T0 Oyny HMeTb» BpiHYB u3
KapMaHa OyMaKHUK, pPYKOBOJUTEIb MpOTAHY1 ero palGoTtHune co cinoBamu:  «bepute
cKkosbko Hazo». IlocienoBano 3aMemaTtenbCcTBO, 3areM cioBa: «S Tak He Mory»- «A 4
No-ApyroMy HE MOry, Tak Kak Bbl, oueBuaHO, 3a0buld, 4YTO 3/4€Ch HE YacTHOe, a
rocygapcTBeHHoe  mpeamnpusTue». Ha  agpyroit geHp o0 3TOM  y3HaN  BeCch  IeX, YTO
NPAKTUYECKH  MOJHOCTbIO  UCKJIIOYMIO  MHUUAEHTH  MojoOHoro ponxa. Bee 3Hamu, 4ro
IO0OpOCOBECTHBI TpyA OylneT 1O JIOCTOMHCTBY OII€HEH, B TOM 4HCI€ W MaTepuaibHO, HO
BHE 3aBUCUMOCTH oT TOTO, Korja OH Oyner BBITOJIHEH.

Bomnpocel k curyanum:

1. Kakoii  Merong  ympaBleHUS  HWCIOJNB30BA  HAYAIBHHK  II€Xa M[PU  pa3pelieHduu
JTAHHOU MPoOIIeMBI?
2. Kakoit  mpuHmmm  ympaBineHuss ~— OB BBINONHEH, W KakKUM  pPyKOBOAUTeNeM?

3. IlpaBunpHO M  TOCTYNMJ  MacTep, BBIHOCS  BOINPOC Ha  BBIECTOALUIMN  ypOBEHBb
yIIpaBJICHUS?

Curyanus 2.

B HMepapxXu4ecKou TEOpUHU Macnoy BBIJICTISICTCS 5 TpyII notpebHoCTEH
YeIoBeKa, 3 W3 KOTOPbIX OTHOCATCS K TMOTPEOHOCTAM "BBICHIMX YpOBHEH" (BTOpHYHBIC
notpeObHoctn). Mx  0000meHHO  Ha3pBalOT  "commayibHBIE — MOTpeOHOCTH",  "MOTpeOHOCTH

B yBaOXCHUU" U "MOTPEOHOCTH B CAMOBBIPAXKEHUHU".



B cBow ouepens, M. Meckon, M. Anpbept u @. Xenoypu HpeUIOKWIM METOAbI YIAOBICTBOPEHUS
yKa3aHHbIX NOTPEOHOCTEH BBICIIMX YPOBHEH paOOTHUKOB Ha MPEANPUITUH, YTO MIOKA3aHO HUXKE.

MeTtoapl yIOBIETBOPEHHUS MOTPEOHOCTEW BBICIIMX YpPOBHEH paOOTHUKOB Ha mpennpuatud (mo M.
Meckony, M. Anboepty u ®@. Xenoypn):
CoumanbHble MOTPEOHOCTH:
1./laBaTh COTpYAHUKAM TaKyto paboTy, KOTOpast 103BOJIMIIA Obl UM OOIATHCS.
2.CoznaBaTh Ha pabOYMX MECTaxX JyX €INHONW KOMAaH/IbI.
3.IIpoBOOUTH C TOAYMHEHHBIMU IEPUOAUYECKUE COBEIIAHUS.
4.He  paspymarb  BO3HUKIIME  HeQOpMaNbHbIE  TpPYNNbl, €CIM  OHH  HE  HAHOCHT
OpraHu3alK peaJbHOro yiiepoa.

[ToTpeObHOCTH B yBaXKEHUU:

1.Ilpennarare [IOTYMHEHHBIM Oosee COJIEPIKATENBHYIO pabory.
2.00ecneunTh UM TOJOXKUTEJIBbHYKO  OOpaTHYIO  CBS3b 110  JIOCTMTHYTBIM  pe3yJbTaTaM.
3.BbIcokoO OLICHUBATH " OOUIPATH JOCTUTHYTBIE NOTYMHEHHBIMU pE3yJIbTaTHL.
4.1lpuBnexaTh IIOYUHEHHBIX K bopmMyIHpOBKE neneun u BBIpabOTKE peuieHui.
5.lenerupoBarb [IOIYMHEHHBIM JIOTIOJIHUTEIIbHBIE pasa " IIOJIHOMOYHS.
6.IlponBuraTh OYMHEHHEBIX 1o CITy)eOHOM JISCTHHUIIE.
7. ObecneunBaTh o0yuyeHue u IIEPENIOATOTOBKY, KOTOpBIE MOBBIIIAIOT YPOBEHB
KOMIIETEHTHOCTH.

[ToTpeGHOCTH B CaMOBBIPAXKEHUU:

1. OO6ecnieunBaTh MOJYMHEHHBIM BO3MOXXHOCTH  JJIsi  OOydeHHS] W pPa3BUTHUS, KOTOPBIE
M103BOJIIIN ObI HOJHOCTBIO UCIIOJIb30BaTh ux HNOTEHIHMA.
2. JlaBaTb TOJYMHEHHBIM CJIOXHYIO U BaXHyH paboTy, TpeOyIollyl0 OT HHUX IOJHOU
OTHauH.

3. [ToowpsTs u pa3BUBaTh y MOTYMHEHHBIX TBOpUYECKHE CIIOCOOHOCTH.
3aaHus K CHTYyalMu:

1. Bxecure wu3MeHeHUS B yKa3aHHble IIEPEYHH METOJOB  YJOBJIETBOPEHHS MOTpeOHOCTEN
BBICILINX YpOBHEN IIPUMEHUTEIBHO K COBPEMEHHBIM POCCHICKUM YCIIOBUSIM,
JIOTIOJIHUB nin(u) COKpaTHuB UX.
2. VYkaxure, B Kakod Mepe, IO BalleMy MHEHHIO, B HallUX YCIOBHUSAX HCIIOJIB3YETCS
KOKIbIH W3  3TUX  METOJNOB  YyJOBJIETBOpPEHMs  moTpeOHocTel  paboTtHukoB?  [lokaxure
OTpHULIATEIIbHBIE MIOCIIEACTBHUS HEJ0CTaTOYHOTO IIPUMEHEHHUS HEKOTOPBIX METO/I0B
YIOBJIETBOPEHUS NOTPEOHOCTEN paOOTHUKOB.

Tema 4.1 YnpaJ/ieHuecKHe pelieHUsi: poLecc NPUHATHS U peaTu3anuu
Ananus Keiic- cmaou

Curyauns Ne 1.

K xonmy BTOpOoro kBapraja TEKyIIero roja B OaHOM u3 MarazuHoB ¢upmbl "HoBbeiii TombstT"
HaMETHJIaCh TEHACHIIUS 00pa30BaHUs CBEPXHOPMATHUBHBIX 3aMIACOB.

Kaxkoe pemenne Bor Ob1 ipuHsiiin, eciii ObI SBIISITUCH PYKOBOJUTENIEM JAHHOTO MPEANPUSITHS, U U3 KaKUX
3TarnoB OyJIET COCTOSTH MPOLECC €r0 MPUHSITUSA?

Curyanus Ne 2.

BbI ri1aBHBIN MeHeIKep Ha KpyMHOH GupMe 10 MPOU3BOJICTBY BCEMUPHO M3BECTHBIX cUTapeT. Y (GupMbl
UMEIOTCSI MHOTOYMCJICHHbIE (aOpuku mo Bcemy Mmupy. OHa mgocturia OodbIIOro o0beMa IMPOJaK.
[TosiBHIIach BO3MOXKHOCTE OTKPBITH erie (Hadpuky B ogHoi u3 ctpan CHI', u ot Bac 3aBucur pemenue -
MOJITMCATh HOBBIN KOHTPAKT WM HeT. C OJHOM CTOPOHBI, CTPOUTEILCTBO JAaHHOW (padpuku obecneunt
HOBBIMHU PabOYMMHU MECTaMHU STOT PETHOH, TEM CaMBIM PEIIUTCS aKTyaiabHas MmpobieMa 60e3padoTHIIBI; a C
Apyroil CTOPOHBI - 3TO TMpuHeceT OonbiIoil noxox Bameit ¢upme. Opnako Bel, 3aHuMasch



MIPOM3BOJICTBOM U MPOAAKEH KPYIHBIX MapTUW CUTapeT, JO0 CUX IMOp He ObUIM yOeXKIEHBI B TOM, YTO
KypeHue BbI3bIBaeT pak. HemaBHo Bam B pyku momam oT4er o0 HCClIeJOBaHMHM, B KOTOPOM ObLIN
YCTaHOBJICHA MPSAMasi CBSI3b MEXIY KypPEHHUEM U OHKOJIOTHYECKHUMH 3a00JIeBaHUSIMHU.

Kaxkoe pemenue Bol mpumute? [Toanummre HOBBIN KOHTpakT win HeT? [louemy? OTBeT 000OCHYMHTE.

Curtyarus Ne 3.

B marazune "lIpectnx", crienuanu3upyromeMcs: Ha MpoJake MPOIYKTOB MUTAHH, BCE YYAaCTKH PabOThHI
BO3IJIABJISAIOT JIFO/IU IPEANIEHCHOHHOIO BO3pacTa.

Kakoe pemenue Bbl Ob1 NpUHSIIN, KaK pyKOBOAUTEINb, H U3 KAKHX 3TANOB OYAET COCTOATH MPOIECC €ro
HIPUHATHSL.

Curtyarus Ne 4.

Bb1 menemkep o nepconany. B Bamy ¢pupmy npunuia Mosiosiasi ciocoOHast JKEHIIMHA, JKeJIalonlas cTaTh
TOPrOBBIM areHTOM. YPOBEHb €€ KBATU(HUKALIMY 3HAUUTENILHO BBIIIE, YEM Y IIPETEHAEHTOB - MYXXYHMH Ha
3Ty AoKHOCTh. Ho mpuem ee Ha paboTy HEM30€KHO BBI30BET OTPULIATEIbHYIO PEAKIHIO0 CO CTOPOHBI
psna Bammx TOpProBbIX areHTOB, CpPeld KOTOPBIX JKEHIIMH HET, a TaKKe MOXKEeT pa3JlocaJoBaTh
HEKOTOPBIX BAXKHBIX KIUEHTOB (DUPMBEI.

KakoBo 6yner Bame pemenne? Bospmere nu Bel 3Ty sxeHmuny Ha padoty? Ilouemy? OTBeT obocHyiiTe

Tema 4.2 KoMMyHUKAUUM B MEHeIKMEHTe
Ananu3s Keiic-cmaou

CuryanusaNe 1:

Komanan! komnanuu 4. 0. SMITH

Ha 3aBonme kommanuu A. . Smith B Muinyoku paOOTHHKHM M3HBIBAJIM OT CKYKH, Belb Kaxbie 20
CEeKYHJI UM IPUXOAUIOCH IOBTOPATH OJHU U T€ K€ 0JTHO0Opa3Hble 1BMKeHHs. CBapka, KJIernKa — U 4acTh
Ky30Ba aBTOMOOWJISI MJIM TPY30BHKa OTIpaBisiercs: Ha 3aBoasl GeneralMotors. Emie B Havane 1980-x rr.
GM nepenana 4acTh CBOETO MPOHM3BOACTBA APYruM (HpPMaM, K YUCIy KOTOPBIX OTHOcUTCS M Smith, a
M03KEe 3aCTaBHUJIA UX CHU3UTH OTITYCKHBIC I[CHBI.

WcnbiThIBas JKECTKHE OrpaHMYEHHs IO pecypcam, B Smith B pamkax mnepexoma K KOMaHJ-
HOOpPTaHHW3AlKHU TPYJa MOMPoOOBaII MPUMEHUTH MPOTPaMMy KPYKKOB KadecTBa. KauecTBo ymydmmiocs,
HO TpOQCOr03 OTKa3ajcs coTpyAHH4arh ¢ ¢upmoil. IlpaBna, mo mepe pacmpocTpaHeHHs KOMaHJ BO
MHOTHX Apyrux (upmax mpezacenatens npogceors3a b. biaskman cmenun raeB Ha MuiiocTs. [Ipodcoros3
HACcTauMBaeT Ha TOM, YTOOBI B KOMaH/Ie ObLIO OT MATH J0 CEMU YeNIOBEK, YTOObI OHU MEPUOJUUECKH MOTITIH
MEHSATBCS paboTON U BHIOMpPATH uepa. PykoBoacTBo Smith cornacunock ¢ TpeboBaHusME MPOCor03a 1
nepeaano KOHTPOJIb HaJl MPOU3BOACTBEHHBIM MPOLECCOM B pykH pabouux. CyIiecTBEHHO YMEHBIINUIOCh
COOTHOIIIEHHE MEHEKEPOB U COTPYAHUKOB — OT 1:10 mo 1:34.

PykoBOACTBO KOMIAHMM HE TOPOIHUTCS C PACHPOCTPAHEHHEM KOMaHJ, MOCKOJIbKY CUHTAeT, YTO
pabOTHUKH [OJDKHBI TIPOSIBIISITh WHHUIMATHBY B WX OPTaHU3AIlMH, KOMAHIBI JTOJDKHBI Pa3BUBATHCS
CaMOCTOSITENTFHO, HAa OCHOBE IOJY4EHHOTrO OmbITa. Tak, MONb3ysich MOJIAEpKKoHW mpodcoroza, Smith
TpaHC(HOPMUPOBAIACH M3 TPAAUIMOHHOTO TPOU3BOACTBEHHOTO IMPEINPHUSATHS C CYPOBBIMH YCIOBHUSIMHU
TpyZa U BpaXACOHBIMH OTHOLICHUSIMU MEXJY MEHEIKMEHTOM M COTPYIHHUKAaMH B HOBYIO KYJBTYpY,
XapaKTePU3YIOIIYIOCS yI4acTHEeM paOOTHUKOB B yrpaBiieHHH. Eie He Bce MpoOIIeMbl pa3pelieHbl, 3aBO/T
MoKa He JOCTHT MPOEKTHBIX MoKa3aTeNeil mponsBoauTeabHocTH. Ho HabmogaTen yBepeHsl, 4To cTapas
CHCTEMa ITPOU3BOJICTBA YCIIEIIHO 3aMEHEHa HOBOH, 00Jiee KOHKYPEHTOCTIOCOOHOM.

Bonpocel K KOHKPETHOM CUTYalMU:

1. CornacHel 1 BBl C TE3HCOM O TOM, YTO KOMaHJbBI JOJDKHBI (DOPMHUPOBATHCS 10 WHUIIMATHBE
PAIOBBIX COTPYIHUKOB?

2. B 4eM MOXEeT COCTOSATH CIIENYIONIUH HampaBJICHHBIH Ha (OPMUPOBAHKE HOBOW KOPIOPATHBHOMN
KyJbTYpHI IIar MeHemkmMenta 4. O. Smith?

Byrukun Xpucroagapa



Xanna Xpucrogap TOJIBKO YTO MOJYYMIIa YHUBEPCUTETCKYIO CTETIEHb OakalaBpa MO HAIpaBJICHUIO
«MeHeDKMEHT» U cpa3y ’Ke BKJIIUMIach B paboTy koMnanuu csoero orua. Ee oreny borgan Xpucroaap
SBJIAJICS. BIAJEIbLEM U Ipe3uaeHToM Komnanuu «byrtuku Xpucronapa". KomnaHus Biajena ceTblo U3
12 mara3uHOB MOJHON >KEHCKOM O/eXZbl B psAle KpymHbIX ropogos Poccun. Kommanuroemie B KoHIE
nepecTpoiiku ocHoBai e JKanuel. CBSI3M M OIBIT JI€/ia, JOITOE BpeMs padoTaBIIero B cepe COBETCKOM
TOproBiy, u nociueauue 10 et gedarenbHOCTH ee OTLa B 00JaCTH KEHCKON OJEK/bl,IX YMEHHUE ITOKYTaTh
U MPOJIaBaTh 3TY OAEKAY NPEBPATUIN KOMIIAHUIO U3 OJHOTO MarasuHa B LIEHTpe MOCKBBI B I0CTATOYHO
OONBIIYI0O CeThb Mara3uHOB. YmpaBieHueckuil cruinb bormana Xpucromapa, 1o cyTtH, ObLa
POAOIDKEHHEMCTHIISL ero otua. O0a mony4miii o0pa3oBaHKMe MPU CTApO CUCTEME,0JUH — TOProBOE, a
Apyroi — nonuTexHuueckoe. bornan 3Han, 4ro U KakoH nenaeT. OH ObUT TOpJ TE€M, 4TO ObLI CIIOCOOEH
«JepKaTh PYKY Ha IyJIbCE» BCEX JIETaJIEH 10 MOKYIIKE, peKjlaMe U yIpaBiIeHUI0 MarasuHamu. Kaxplins
MEHEKEPOB €r0 Mara3uHOB, PABHO KaK W YICHBI IIPABJICHMS, BCTPEYAINCh C HUM KaXKJIbIe ABE HEZCIU B
MockBe. Mexay 3TuMu BeTpedamMu borman Tpatwn 2—3 JHS KaXIOW HENENH Ha MOCEIICHHUE CBOUX
Mara3MHOB U pabOTy CUX MEHEJKepaMH.

Opnako ri1aBHOM ero 3a00Toil ObUIO TO, KaK JIIOAM KOMMYHHUIUPYIOT U KaK OHM CMOTHMBUPOBAHBI K
pabote.OH oTMeual, YTO Ha 3acelaHusiX, KOTOpble OH MPOBOAMI, BCE €r0 MEHEIKEepPhl U CIIEUAIUCTbI
CIIyIIalOT €ro O4YeHb BHUMAaTeNIbHO.TeM He MeHee, OT CyXAEHMH, KOTOpble OHM JejiajH, €ro Hayaja
0€CIOKOUTh MBICIIb: CIBIIIAT JIM OHM €ro WM MPOCTO BHUMATEIbHO ciymaroT. Kak pe3ynbraT psan ero
YKa3aHUW TOYHO HE BBINOJHSUIMCH MarazuHamu. OH 4acTo caM IpaBWJl JOKYMEHTAlLMI0 U PEKJIaMHbIE
IIPOCHEKTHl. B HEKOTOpPBIX MarasuHax paOOTHHUKM IOTOBapUBAIM O BCTYIJIEHHU B npogcoro3. Hepenko
MPUXOAMUJIOCH CIIBIIATh TO, YTOEMY COBCEM HE HpaBuUioch. Tak, €My CTajllo H3BECTHO, 4YTO
MHOTMEepaOOTHUKM KOMIIAHUH, BKJIOYas HEKOTOPbIX MEHE/DKEPOB, 3HAIOT, YTO IBITAaeTCsi JAejaTbh €ro
KOMIIaHUSl, U YBEPEHbI, YTO OHM MOIVIM JAeNaTh JeN0 Jydlle, e€clid Obl HMMEIM IIaHC TOBOPUTH
HernocpeacTBeHHO ¢ borganom u ero Gumxaimmm okpyxeHueMm. Cam borjan uyBcTBOBaJI, 4YTO MHOTHE
€ro MEHE/XKEePhI, TaK )K€ KaK U CIIy)Kalllie MarasuHoB, JeJlajli CBOIO paboTy 0e3 KaKuxX-HUOYAb peanbHbIX
yCWIMHA B TBOpUecTBe, 0€3 N300peTaTeIbHOCTH U 3HTYy3Ha3Ma. Ero, kpome Toro, MHTEpeCoBajo, noyeMy
HEKOTOpBIEEroyyine pabOTHUKN YBOJIBHSUIUCH U YCTPaUBAJIMChbHA pa0OTy K KOHKYpEHTaM.

Korna nous npuiiia Kk Hemy, 4TOOBI 3aHATh TOJDKHOCTh €0 CIEeLUAIbHOTO MOMOIIHUKA, OH CKa3all:
«OKanHa, MeHs1 6eCTIOKOUT Mpoucxosiiee B KomnaHuu. O4eBUIHO, YTO 3TO MpoOieMa KOMMYHHUKAIIUU U
MOTHBalMK. S 3HaI0, 4TO THl M3ydaJla MEHEIKMEHT B yHUBepcuTeTe. S ciplinas, Kak Thl TOBOPHIIA O
npobiemax OapbepoB M TEXHUKHM KOMMYHUKauuu. Thl | Ha3piBasa uMeHa Macnoy, ['epubepra, Bpyma,
MaxkKnennanaa u Ipyrux, KTo MHOTO 3HaeT B 00yiacTH MOTHBaluu. KOHEUHO, s COMHEBAIOCh, YTO 3TH |
«TICUXOJIOTH» 3HAIOT JOCTaTOYHO MHOTO O Ou3Hece. BMmecTe ¢ TeM s 3HaI0 0 MOTHBALMH JIIOJEH TO, YTO
IJIaBHOE — JICHbI'M, XOPOUINH HaYaJIbHUK M XOPOIINE YCIOBHs paboThl. MOXKET ObITh, Thl 3HACIIb YTO-TO
eile, 4o noMosxket MHe! S Hazeroch Ha 3T0. 3a TBOE 00YUEHHE B YHUBEPCUTETE S 3aIUIaTUII HEMAJIOICHET.
MHe 310 HenemneBo 0001uIock. Tak 4To Thl MOTIa OBl MHE TPEIOKHUTH?"

Bonpochl K KOHKPETHOM CHTYalMU:

1. Kak Tor OM3HEec, B KOTOPOM HaxOJWJIach KOMIIaHUS, OMNPEAENsUl MOJUTHKY B 00IacTH
KOMMYHUKaIUH?

2. Kaxkoii yrpaBneHuecKUid CTUIb Mpeodaasan y aena u otua JKaHHBI U KaK OH BIIMSJ HA pelleHue
po0GsieM MEXIJINYHOCTHOM U OpraHNU3allMOHHON KOMMYHUKALIUK B KOMIIAHUU?

3. Kakue (hopMBIKOMMYHUKAIUU C MOJYMHEHHBIMU MPEUMYIIECTBEHHO HCIOJB30Bal XpHCTOAAP-
oren?

4. I'ne y Xpucronapa-oTiia NpouCcXoaui cOoii B KOMMYHHKAIIMOHHOM Ipolecce?

5. Kakne koMMyHUKallMOHHBIE Oapbepbl UMeNN MecTO B KoMmaHuu? Kakue Mepsl Bbl MPeIoKIIN
ObI JUISI UX yCTpaHEHUs?

6. Kakne KOMMYHHKAIIMOHHBIE CETH HMCIIOJIB30BAINCH XPUCTOAAPOM-OTIIOM BO B3aUMOJICHCTBUU €
MOJYNHEHHBIMU?

7. Kakoif KOMMYHUKAITMOHHBIA CTHJIb TPEUMYIIECTBEHHO MCIOJIb30BAT XPHUCTOIap-0Tel] BOOIIICHUH
C OIYMHEHHBIMU?

8. Kakue neBepOambHble (POPMBI KOMMYHHUKAIIUU HMCIOIB30BAT XPHUCTOAAP-OTEIl M ObUIA JIMOHU
3¢ PeKTUBHBIMU?



9. Kak pemieHue BONPOCOB KOMMYHHMKAIIMM B JTAHHOW CHUTYallMM CBA3aHO C pPELICHHEM Hpobiem
MOTHUBAILUU?
10. Kak OpiBbI Ha MecTe KaHHBI OTBETHIIN €€ OTIy Ha €ro MOHOJIOT?

Cutyanus Ne 2
Bocxoasimue kommyHukauuu B komnanuu ATLANTATOOLANDDIE

[Mpe3unent komnanuu AtlantaToolandDie Puu JIeHrcToH Bo 4TO OBI TO HU CTAJIO XOTEJ YAYYIIUTh
BOCXOZSIIAE KOMMYyHHKalu. HaunHats, 10 €ro MHEHHUIO, CIEI0BAJIO C BBEACHUS IOJUTUKU OTKPBITHIX
nsepeil. OH 0OBSABWII, UTO JIBEPh €r0 KaOMHETa BCErAa OTKPBITA i padOuuX W MOPEKOMEHI0BAII BCEM
CTapUIMM MEHEDKEepaM IOCTYNUTh TOYHO TaK jKe. JTO, CUMTA] INPE3UIECHT, AACT €My BO3MOXHOCThb
CBOEBPEMEHHO TOJYy4aTh TPEBOXKHBIC CHTHAJIbI, KOTOPhIE K TOMY K€ HE OyayT OT(MIBTPOBAHBI HIIH
nepeHanpanieHbl (GopMaibHbIMU KaHamamMu. OH 3Haj, 4TO MHOTIME COTPYAHUKHM BIOJHE YBEPEHHO
YyBCTBYIOT ce€0s1 B pa3roBOpe C BBICIIMMHU MEHeKepamMu. MHOrIa mpe3uIeHTy MOCTynaiu COOOIIeHUs O
TOM, YTO TaKas-TO U Takas-TO MPOLEAYpbl HEBEPHbI M TPeOYIOT KOppeKTHpoBKU. B Takom ciyuae P.
JIGHTCTOH MOHUMAJT 3TH BOIIPOCHI Ha OJIMKAMIIIEeM COBEIAaHUH PYKOBOIAHUTENEH (DUPMBL.

Crnoxnee Bcero OblIO pa30upaThCs ¢ xKajno0aMH OT JIFOJEeH, KOTOpbIe HE MOTJIM Y)KUTHCS CO CBOUMHU
pykoBogutenssMu. OnuH U3 paboTHUKOB, Y. JIepoii, rOpbKO CETOBAJI, YTO €ro MEHEKep OepeT Ha OTaes
ype3aMepHble 0053aTeNbCTBA M YTO BCE OHHU MCIBITHIBAIOT OOJBIIOE JaBJIEHUE C €ro cTopoHsl. Camoe
IJ10X0€, 1o ciioBaM Y. Jlepos, To, 4TO MPUXOIUIOCH pPabOTaTh cBEpXypouHO. OH, O/IHAKO, HE MOJIIepKall
IIPEUIOKEHHUE MTPE3UIEHTA IPUTIIACUTh MEHeKepa Ha IUCKYCCHIO, PAaBHO KaK ObLI IPOTUB TOTO, YTOOBI U
Apyrue pabOTHHUKH €ro OT/elNa MOATBEP K Il ero kanody. P. Jlenrcron, monumasi, uyto V. Jlepoii MoxkeT
OBbITh IIPaB, HE MOT IO3BOJIUTh €EMY BOT TaK CHJIETh U JKaJIOBaThcs Ha cyAbOy. «Bbl He gymanu 00 yxoze
13 KoMnaHuu?». VY. Jlepoit moHsI, YTO BCTPEUU C HETIOCPEICTBEHHBIM Ha4aJIbHUKOM €My He U30€KaTh.

Ilepen mpoBeneHMEM TPEXCTOPOHHEH BCTPEYM IIPE3UACHT CBA3AICSH ¢ MeHemkepoM Y. Jlepos u
00BsicHWI eMy cuTyanuto. OH HacTauBaJl, YTOOBI MEHEKEP MPUILIET Ha BCTPEUY C JKE€JIaHUEM BBICIYIIATh
IpYTyI0 CTOpOHY, 0€30 Bcsikoil BpakaeOHocTu. M neicTBUTENBbHO, BO BpeMsl BCTpEeud MeHemxkep Y.
Jleposi ciaymian oyeHb aKTUBHO M HE NPOSBISUT HUKAKUX MpenyoexaeHuid. OH B3MISHYN Ha mpoliemy
rJla3aMM TOAYMHEHHOT0, OCO3HaJ, 4YTO CaM MCIBITBIBAET I'poMaaHble neperpysku. [locie Bcrpeun
MEHEKep CKaszall, 4To €My CTajo ropas3io Jierde. Ero Ha3HaumiM Ha JOJKHOCTh M3 TEXHUYECKOIO
OTJeNla BCErO0 HECKOJBKO MECSIEB Ha3ad, y HEro He ObUIO HEOOXOAMMOrO OIbITa YNPaBJIECHUS U
wiaHupoBanus. M oH ¢ panocTbio BocipuHsI npeanioxkenue P. Jlenrcrona momous emy B padote.

Bonpocsl K KOHKPETHOH CHTYalMH:

1. C nomomipto kakux MetoaoB P. JIeHrCTOH cymen NOBBICUTh 3(PPEKTUBHOCTH KOMMYHHMKALIUNA?

2. Kak Bbl oneHuBaere 3(Q(GEKTUBHOCTh IMOJUTHKH OTKPBITBIX JIBEpEed sl CTUMYJIHPOBAHUS
BOCXOSIINX KOMMYyHUKanuid? Kakue emie criocoObl BBl MOXKETE MPEAJIOKUTh?

3. Kakme mnpoOnembl co3aeT MNOIMTUKA OTKPBITBIX JBepel? Kak, mo-amemy, OXOTHO K
MoJib3ytoTes eto paboTHukuU? [louemy?

Kpurtepuu oneHnBaHus KOMIeTeHIU A

Oyenka «omau4Ho» BBICTABISETCS CTYIEHTY, €CIIH TEOPETUYECKOE COJep:KaHue Kypca OCBOECHO
MOJTHOCTBIO, 06€3 MpOoOesIOB; MCUEPIIbIBAIOIE, TOCIEJOBATEIBHO, YETKO M JIOTUYECKH CTPOMHO M3JaraeT
MaTepuai; cBOOOJIHO CIIpaBiseTCsl C 3aJadyaMH, BOIPOCAMHU M IPYTMMH BHJIaMU NPUMEHEHUS 3HaHUM;
UCIIOJIb3YET B OTBETE JOINOJHUTEIbHBIA MaTepHal BCE MPEAYCMOTPEHHBbIE NPOTpaMMON 3aJaHHUs
BBITIOJTHEHBI, KAYECTBO MX BBIMOJHEHUS OLIEHEHO YHCIOM O0auioB, OJIM3KUM K MaKCHMaJIbHOMY;
aHAJIM3UPYET MOJIyYEHHBIE PE3YJIBTAThI; IPOSBIIAET CAMOCTOSITENILHOCTD NP BBIITOJIHEHUH 3aJaHU.

Oyenka «xopouio» BBICTABISETCA CTYJIEHTY, €CIM TEOPETHUECKOE COJep)KaHUE Kypca OCBOECHO
MOJTHOCTBIO, HEOOXOIUMBIE MPAKTUYECKHE KOMIIETCHLIMH B OCHOBHOM C(OpPMHPOBaHBI, BCe
MIPelyCMOTPEHHbIE MPOrpaMMoOil oOyueHusi yueOHBbIe 3a/aHUs BBIMIOJIHEHBI, KAU€CTBO UX BBINOJIHEHUS
JOCTaTOYHO BbICOKOE. CTYIEHT TBEpAO 3HAET Marepual, TPaMOTHO M IO CYLIECTBY M3JaraeT €ro, He
JIOTTyCKasi CyIIECTBEHHBIX HETOUHOCTEH B OTBETE Ha BOIPOC.



Oyenxa «y0061emeopumenbHoy BbICTABISIETCS CTYIEHTY, €CIIM TEOPETUUYECKOE COJIEpIKaHe Kypca
OCBOEHO YaCTHUYHO, HO MPOOENbI HE HOCAT CYIIECTBEHHOI'O XapaKTepa, OOJIBIIMHCTBO MPEIyCMOTPEHHBIX
POrpamMMOil 3a/1aHuil BBIIIOJTHEHO, HO B HUX MMEIOTCS OLIIMOKH, IPU OTBETE HA MOCTABIICHHBIH BOIIPOC
CTYIICHT JOIYCKaeT HETOYHOCTH, HEJJOCTATOYHO MPABMUIIbHBIE (POPMYIHMPOBKH, HAOIIOAAIOTCS HAPYILICHUS
JIOTMYECKOM MOCJIE0BATEIbHOCTH B U3JI0KEHUU IIPOrPAMMHOI0 MaTepHala.

Oyenxa «Hey0081emeopumenbHo» BBICTABISETCA CTYACHTY, €CIM OH HE 3HAeT 3HAYUTEIbHOM
YacTH MPOrpaMMHOTO MarepHaja, JOIMYCKaeT CYIIECTBEHHBbIC OIIMOKH, HEYBEpEHHO, C OOJBIINMHU
3aTPyJHEHUSIMH BBITIOHSACT NPAKTHUECKHE paboThl, HEOOXOIMMBIE NPAKTHYECKUE KOMIICTCHLUH HE
copMHpOBaHbI, OOJBIIMHCTBO MPEAYCMOTPEHHBIX IMPOTrpaMMON OOydeHHUs y4eOHBIX 3aJaHuil He
BBIITOJTHEHO, KAYECTBO X BBIITOJHEHUS OIIEHEHO YHCIOM 0aJIoB, OIM3KUM K MUHHUMAJIEHOMY.

2.4 TlpakTH4yecKue 3aJaHUS K TeMaM
Tema 2.1. Ilukia MeHexKMeEHTA

3ananme 1

CocTaBUTh OPraHU3alMOHHYIO CTPYKTYPY yipasieHus. Onpenenuts TUII CTPYKTYpPbI U
OXapaKkTepU30BaTh €e.

KHuKHBIM MarasuH cOCTOUT U3 JIBYX OT/AEJIOB: KHUIH U KaHIEIAPCKUE TOBaphl U ckiana. OTaen KHUru
BKJIIOUAET CEKIUU XY10°)KECTBEHHO JINTEPATYphl, JETCKON JIMTEPATYypPHl, A€JI0BOM U yueOHOU. OTnen
KaHUEJIAPCKUX TOBAPOB COCTOUT M3 2-X CEKIH: NIKOIbHO-TTMCbMEHHbIE TPUHAUIEKHOCTH, OTKPBITKU
U KajeHaapu. PykoBoauT MarasuHoM JUPEKTOP.

3aganue 2
CocTaBUTh OPraHU3alMOHHYIO CTPYKTYPY yrpaBieHus. OnpeneauTb TUIl CTPYKTYPHI U
OXapaKTePU30BaTh.

W3natenbckuii IOM COCTOMT W3 CJEAYIONIMX OTIENOB: OTAEN KaapoB, OTAEN MaTepuaibHO-
TEXHUYECKOr0 CHA0XEHMsI IMPOW3BOJICTBEHHBIH OTEN, OTAEN peanus3anuu, Oyxranrepus. PykoBoaut
W3/IaTebCTBOM TE€HEpaNbHBIA AUPEKTOP, B TMOJYMHEHHU KOTOPOTO JUPEKTOp MO MaTepHalbHO-
TEXHUYECKOMY CHA0XEHUIO, JUPEKTOP IO TPOU3BOJCTBY, IUPEKTOP MO pealu3aluu, KOTOPhIE
BO3IJIABIISAIOT COOTBETCTBYIOIIME OTEbl. KpoMe Toro, B IITaTe UMEETCsI CIIEUAIHCT 10
MapKCTI/IHFy.

3ananne 3
PaccMmoTpuTe cocTaBisiomue UKIa MEHEIKMEHTa Ha ITpuMepe 00l oprauu3anuu. Jlaiite Bamm
KOMMEHTapUH MO KaKI0M (PyHKUINHU, BXOJAIIEH B IUKIT MEHEDKMEHTA.
1 Kak ocymiectBisiercs (GyHKIMS IUTAaHUPOBAaHUS B BEIOpaHHOM Bamu opranuszammn?
2 Kak ocymectBisieTcst GyHKIMS OpraHu3aluy B BblOpaHHoW Bamu opranuszanum?
3 Kak ocymecTBisercs: pyHKIUs MOTHBAIMK B BhIOpaHHON Bamu opranuzanuun?
4 Kax ocymiectBiusiercs: GyHKIUS KOHTPOJIA B BbiOpaHHOM Bamu opranuzanuu?

Kpurepun oneHuBaHus KOMIIETEHIUH

Oyenxa «omau4HO» BBICTABISIETCS CTYNEHTY, €CIIM TEOPETUYECKOE COJEP:KaHUE Kypca OCBOCHO
MIOJTHOCTBIO0, 0€3 MpOoOesIoB; MCUEPIBIBAIOIIE, OCIEI0BATENBHO, YeTKO M JIOTUYECKH CTPOMHO M3JaraeT
MaTepuai; cBOOOJHO CIIpaBiseTCsl C 3aJadyaMH, BOIPOCAMHU M IPYTMMH BHJIaMU NPUMEHEHUS 3HaHUM;
UCIIOJIb3YET B OTBETE JOINOJHUTEIBHBIM MaTepual BCE MPEAYCMOTPEHHBIE NPOrpaMMON 3aJaHUS
BBIMOJIHEHB], KAa4eCTBO MX BBIIOJHEHHS OLIEHEHO YHUCIOM OajioB, OJNM3KMM K MaKCHMaJbHOMY;
aHAJIM3UPYET MOJIyYEHHBIE PE3YJIBTATHL; IPOSBIIAET CAMOCTOSITENILHOCTD IIPU BBIITOJIHEHNN 3aJaHU.

Oyenxa «xopouio» BBICTABIAETCA CTYIEHTY, €CIU TCOPETHYECKOE COJEP)KaHME Kypca OCBOCHO
MOJTHOCThIO, HEOOXOIUMBIE MPAKTUYECKHE KOMIETEHLIMH B OCHOBHOM C(HOPMHUpPOBAHBI, BCE



IPEyCMOTPEHHBIE MpOorpaMMoil o0yueHHsl yueOHbIe 3aJaHHs BBIMOJIHEHBI, KAYeCTBO MX BBIMOJTHEHUS
JIOCTAaTOYHO BbICOKOE. CTYyIEHT TBEpAO 3HAET Marepuaj, IPaMOTHO M IO CYUIECTBY HU3JIaraeT €ro, He
JIOTIYCKasl CyLIECTBEHHBIX HETOYHOCTEHN B OTBETE HA BOIIPOC.

Oyenka «y0081emeopumesibHO» BBICTABIAETCS CTYEHTY, €CIIM TEOPETHUECKOE COJEpKAaHUE Kypca
OCBOCHO YaCTUYHO, HO MPOOEIIbl He HOCSAT CYIIECTBEHHOTO XapaKkTepa, OOJNBIIMHCTBO MPETYCMOTPEHHBIX
MIPOrpaMMOil 3aJ]aHHil BBIIIOJIHEHO, HO B HUX MMEIOTCS OMIMOKH, MPU OTBETE HA MOCTaBIECHHBIA BOMPOC
CTY/ICHT JIOIIYCKaeT HETOYHOCTH, HEJJOCTATOYHO MPaBHIbHBIE (POPMYITHPOBKH, HAOIIOJAIOTCS HAPYIICHHUS
JIOTUYECKOM MOCIIEI0BATEIbHOCTH B U3JI0KEHUH IPOIPaMMHOI0 MaTepuaa.

Oyenxa «Hey0061emeopumenbHo» BBICTABIAETCS CTYINEHTY, €CIIM OH HE 3HAET 3HAUYUTEIbHOU
4acTU NPOrpaMMHOrO MaTepuana, JOMYCKAaeT CYIIECTBEHHbIE OIIMOKH, HEYBEPEHHO, C OOJBLIMMHU
3aTPYAHEHUSIMH BBITIOJIHACT TPAKTHUECKUE PaOOThI, HEOOXOIUMBIC MPAKTHUYECKHUE KOMIETEHIMH HE
chopMUpPOBaHbI, OOJBIIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMOil 00ydeHHs] y4eOHbIX 3aJaHuil He
BBINOJIHEHO, KAYE€CTBO MX BBIMOJIHEHUS OLICHEHO YHCIIOM 0aIoB, OJIM3KUM K MUHUMAIILHOMY.

2.5. JleJ0BBI€ HTPHI

Tema 2.2: [lnanupoBanue B cucTeMe MeHeIKMEHTa
JenoBas urpa.
Kanennapuoe nianuposanune HUP u OKP.
Iean: B remaTrueckuil niaH npoeKTHO-KOHCTpyKTOopcKoi opranuzanun (ITIKO) Bxiitouena pa3paboTka
CIIO’)KHOTO OTITUKO-MEXaHWYECKOTO IMPUO0PA, COCTOSIIETO U3 CIEAYIOIINX OCHOBHBIX Y3JI0B: ONITHYECKAas
cucrema; (pOTOEKTPHUUECKOE YCTPOHCTBO; MEXaHMUECKAs YacTb, @ TAKXKE Pl KOMIUIEKTYIOIUX
531 (15078

JTanbl 1eJ10BO UI'PHI:

IIPU PELICHUH 337a4l UCIOIb30BaTh MOHATHUS U pacyeTHbIE (POPMYJIBI B COOTBETCTBHH C
OCHOBHBIMU TOJIOKEHUSIMU 1O pa3paboTke u npuMenenuto cucreM CIIY (cereBoro miaHupoBaHus u
yIIpaBJICHUs);

IO 33/IaHHOMY NIEPEYHIO padOT U YCIOBUSAM BBIIOJIHEHUSI IPOEKTA MOCTPOUTH CETEBOM rpadux
BBINOJIHEHUS paboT IO MPOEKTY;

UCXOJS U3 33JJaHHBIX BEPOSITHBIX OLIEHOK MPOJIOJKUTEIIBHOCTH BBIIIOJIHEHUS pabOT paccuuTaTh
0KHU/IaeMYIO JJIUTENbHOCTh BBIIOJHEHUS KaX /10 paboThI;

B COOTBETCTBUU C 33/IaHHBIMH UCXOJIHBIMH JAHHBIMU PACCUMTATH OCHOBHBIE TAPAMETPhI CETEBOI
MO/IEJIN BBIITOJHEHHSI paboT MO MPOEKTaM;

MIOCTPOUTH IpaUK eKeMEeCTUHON NOTPEOHOCTH TPYAOBBIX PECYpPCOB (KapTy MPOEKTa) MpH
BBINOJIHEHUH COOCTBEHHBIX Pa0OT MO MPOEKTY.

JlenoBasi urpa. MuauBuiyaabHOE MIIaHUPOBAHUE pabovero BpeMeHH PyKOBOIUTEIS.

HGJ'IBI HN3YUYUTH IIpaBUJia MJIIaHUPOBAHUA BPEMEHU MCHEKEPA. HOJ’Iy‘—II/ITL HAaBBIKU COCTAaBJICHUS
PaMOYHBIX TUIAHOB PabOThI MEHeKepa U MOJIpa3/IeIeHUs] OpraHu3altu.

Opranu3zanus padouero Bpemenu. Vcnonb3oBanue metoauku «TaitM-menemxep». Keiic nemosoro
yenoBeka. CocTaBieHne BU3UTHON KapTOUYKU (MHAMBUIYAIbHOM, KApTOUKH Oduca).

OTBeTbTE HA BONMPOCHI 1€J10BOI UTPBHI:
1. Hepe'-H/ICJ'II/ITe OCHOBHBIC ITpaBHJIa IINIAHUPOBAHUA JIMYHOI'O BpEMEHU MCHEKEPA.
2. Kaxkoit ”HCTpyMeHTapHii UCIIOJIb3YeTCs ISl TUIAHUPOBAHUS U OPTaHU3aIUHN JTUYHON pabOThI
MEHeKepa.
CYH_IHOCTI: MOHATHUA NMOTJIOTUTCIIN BPEMCHHU.
Cymnocts npuniumna Ilapero.
[lepeuncnute OCHOBHBIE ATAbl Pa3pabOTKH TJIAHOB.
Cucrema cTpaTernyecKux IMJIaHOB OPraHU3aLUH.
Hepe‘-II/ICJII/ITe OCHOBHBIC MCTOBI IIJIAHUPOBAHUS.

Noookw



3. OIIeHO‘leIe cpeacrea s HpOMe)l(yTO‘lHOﬁ arrecranmuun
3.1 Hepeqenb BOIIPOCOB IUIA IIOATOTOBKHA K 9K3aMEHY

[loHsTHE M CYLTHOCTH MEHEIKMEHTA.

Hayunble MoaXo/bl K yIIpaBlIEHUIO.

OCHOBHBIE 3TaIlbl Pa3BUTHUSI MEHEKMEHTA.

Oco0eHHOCTH aMEePUKAHCKOH, ITTOHCKOM M 3aIa{HOCBPOIICHCKON MOJIee MEHEPKMEHTA
Opranuzanus Kak 00beKT yrpasiieHus. Buasl opranuzammii.
JKu3HEeHHBI LUK OpraHu3alyy 1 ero OTAeIbHbIe (as3bl.

BnusiHue BHemHeN cpeibl Ha AESITENbHOCTD IPEANIPUATHS.
BHyTpenHss cpena npenpusTus.

OcHoBHbIE PYHKIIMM MEHEPKMEHTA. LMK MeHePKMEHTa.

0. IlnanupoBaHMe: NOHATHE, 3HAUEHUE, KIIacCU(UKALUS.

1. Crparernyeckoe (MepCreKTUBHOE) TUIAHUPOBAHUE.

12. TakTHueckoe U TeKyllee MIIaHUPOBAHUE.

13. Muccus npeanpusitus. Llenu npeanpusitus.

14. Ananu3 CUIIBHBIX U CJIA0BIX CTOPOH MPEATPUATHS.

15. OpranusanioHHbIE CTPYKTYPbI YIPABJICHUS: TOHSITHE, TPUHLIUIIBI IOCTPOCHHUS.
16. JlenerupoBaHHe B MEHE)KMEHTE: CO/IEPKaHHE U BU/IbI TOJIHOMOYHUH.
17. KoopauHaius kak pyHKIMS yIpaBICHUS.

18. MortuBanus TpyAa Ha NpeapUsTUH.

19. TMorpeGHOCTH M MOTHBAITMOHHOE TIOBEICHHE.

20. KoHTposib: MOHATHE, 3TAIbI, BU/IBI.

21. Metoap! ynpaBieHHs: Kiaccu()UKaIus, B3aHMOCBS3b.

22. PykoBoacTBO KOUIEKTUBOM. CTHIIN PYKOBOJICTBA.

23. YmupapineHne KOHPIUKTAMH U CTPECCAMHU.

24. KoHTpOIb, €ro MOHATHE U BU/BI.

25. Dramnbl NpUHATHS YIIPABICHYECKUX PEIICHUH.

26. Metozp! pemieHus npo0ieM B OpraHU3alHH.

27. OpranuzanuoHHas (KOprnopaTuBHas) KyJlIbTypa.

28. IlpuHUIUIIBI U OCOOEHHOCTH JEI0BOI0 OOIIEHHS.

29. KoMMyHUKaIuy B OpraHA3alny.

30. YmpaBneHueckast UHGOpMAIHS U €€ BUIBL.

RO ~NORwNE

Kpurepun onenuBanus

Onenka "OTIIMYHO" BBICTABISETCS CTYAEHTY, €CJIM OH MOKa3bIBAE€T MPOYHbIE 3HAHUS OCHOBHBIX
MPOIIECCOB M3y4aeMOW MpPEeIMETHOM 00JacTh, OTIMYaeTcsl IIyOWHOW M TOJHOTOM pacKpbITHS TEMBI,
BJIQ/ICHUE TEPMHUHOJOTHYECKHM annapaTroM; yMEHHE OOBSICHSITh CYUIHOCTb, SBJIEHUH, HPOLECCOB,
COOBITHH, ZienaTh BBIBOJBI U O0OOIIEHMS, AaBaTh apryMEHTHPOBAHHBIE OTBETHI, MPUBOIUTH MPHUMEPHI;
cBO0OO/IHOE BJIaJIEHUE MOHOJIOTUYECKOM peubto, IOTHYHOCTh U MOCJIEI0BATEIbHOCTh OTBETA.

Onenka "xopomuo" BBICTAaBISETCS CTYJCHTY, €ClIM OOHAPYKUBAIOTCS MPOYHbIE 3HAHUSI OCHOBHBIX
MPOLIECCOB M3y4aeMOW MpeIMETHOW 005acTH, OTJIMYaeTcs TIYOMHOW U TOJHOTOM pPAaCKpBITUS TEMBI,
BJIaJICHME TEPMHMHOJIOTUYECKUM anmnapaToM; yMEHHE OOBSICHATh CYIIHOCThb, SBJIEHHUH, IPOLECCOB,
COOBITHM, JeNaTh BBIBOJBI U 000OIIEHUS, 1aBaTh apryMEHTHPOBAHHbBIE OTBETHI, MPUBOJUTH IMPUMEPHI;
CBOOOJHOE BIIAJICHHE MOHOJOTHYECKOM peublo, JIOTMYHOCTh M IOCIEA0BaTeNbHOCTh OTBeTa. OmHaKo
JIOITyCKAETCs OIHA - IBE€ HETOUHOCTHU B OTBETE.

Onenka "ynOBIETBOPUTENBHO" BBICTABISAETCS CTYAEHTY, €CIM OTBET CBUACTEILCTBYET B
OCHOBHOM O 3HAHUHU TMPOIECCOB HM3y4aeMOW NpPEIMETHOW OOJacCTH, OTIMYAIOIIMICS HEIOCTaTOYHOM
rTyOMHOW ¥ TIOJIHOTOM pAacKphITHS TEMbl; 3HAaHMEM OCHOBHBIX BOINPOCOB TEOpuH; ciaabo



c(OPMHPOBAHHBIMU HABBIKAMH aHAJM3a SIBJICHUH, NPOIECCOB, HEIOCTATOYHBIM YMEHHEM J1aBaTh
apryMEHTUPOBaHHbIE OTBETbl M IPUBOAWUTH IPUMEPHI; HEIOCTATOYHO CBOOOJHBIM  BJIA/IEHUEM
MOHOJIOTUYECKON peYbl0, JOIMYHOCTBIO U IIOCJIEJOBATENBHOCTBIO OTBETA. J[OIyCKaeTcss HECKOJBKO
OLIMOOK B COIEPIKAaHUH OTBETA.

Onenka "HEYIOBIETBOPHUTENBHO" BBICTABISCTCA CTYIACHTY, €CIM OOHApY>KMBAeTCSI HE3HAHUE
IIPOLIECCOB HM3y4yaeMOM MpeIMETHON oO0NacTH, OTIMYAIOIUICS HErIyOOKUM pPACKPBITUEM TEMBI;
HE3HAHWEM OCHOBHBIX BOIIPOCOB TEOpPUH, HEC(HOPMHPOBAHHBIMUA HABBIKAMU aHAllM3a SIBJICHUH,
IIPOLIECCOB; HEYMEHMEM JaBaTh apryMEHTHUPOBAHHbBIE OTBETHI, CJIAObIM BJIAZICHHUEM MOHOJIOTMYECKOM
peublo, OTCYTCTBHEM JIOTHYHOCTHM U TIIOCJIEAOBATENBHOCTH. JlONMYCKAIOTCS CEpbe3HbIE OIIUOKH B
COJIepKAHUU OTBETA.



Homep
3a/1aHMS

Copepxanue Bonpoca

[IpaBunbHbIIA
OTBET

Kommerenrms

TecToBBIC 3aHaHNA

1.

MeHeKMEHT - 3TO:

1) ynpaBineHue NpenpusTHSIMU B YCIOBUSAX PBIHKA;

2) ynpaBieHUEe KOHKPETHBIMU MIPEANIPUATHIMM;

3) 3¢ppexTuBHOE HCIIOIB30BAHNE YEIOBEUYECKOT0, IPOU3BOICTBEHHOIO U ICHEXKHOI0 KanuTaia 1is
pa3BUTHA MIPEANIPUATHS U [IOJIyUYE€HUE TPUOBLIY;

4) HeT TOYHOIO OTBETa

3

OK 01, OK 02; OK 04,
OKO05, OK 06

I'naBHast Lenb yrnpaBiieHUS HEKOMMEPYECKUX

OpraHu3anui 370....

1) ycTaHOBIIEHHUE LIEH HAa TOBAPHI;

2) 6opbba ¢ KOHKYpEHTaAMHU;

3) yAOBJIETBOpPEHUE MAaTEPUANIbHBIX M HHBIX MOTPEOHOCTEN €ro YWIEHOB B TOBApax M yCiIyrax;
4) HeT NpaBUIBLHOTO OTBETA

OK 01, OK 02; OK 04,
OKO05, OK 06

B paMkax xakoro MpHHITUIA YIIPABJICHUS MPEANIPHUITHE TIPOSIBIISIET 3a00Ty O CBOMX COTPYAHUKAX,
CO3JIaeT XOPOIINE YCIOBUS TPYya:

1) equHOHAYaNMUS;

2) 3 PeKTUBHOCTH;

3) conmanbHOM OTBETCTBEHHOCTH;

4) nuBepcuduranuu

OK 01, OK 02; OK 04,
OKO05, OK 06

Ha3zoBute aBTOpa M roj NpuU3HaHUs YIpaBIeHUs HAYKOil:
1) Aupu @aiions;

2) 1911 r,;

3) 1991 r;

4) Abpaxam Macnoy;

5) ®penepuk Teiinop;

6) 1670 .

OK 01, OK 02; OK 04,
OKO05, OK 06

Yro Takoe NPUHLMIIBI YIPaBJICHUA?
1) OCHOBHBIE METO/IBI YIIPABJICHHUS,
2) 3aKOHOMEPHOCTH YIIPABJICHUS;
3) OCHOBHBIE MTpaBUJIa YIIPABICHUS;

OK 01, OK 02; OK 04,
OKO05, OK 06




4) ocHOBHBIE (DYHKITUH YIPABICHUS

KoHKypeHTOCTIOCOOHOCTh MTPOAYKIIUU — 3TO:

1) COBOKYITHOCTh KQ4e€CTBEHHBIX M CTOMMOCTHBIX XapaKTePUCTHK, KOTOpasi 00ecreynBaeT ClioCOOHOCTh
TOBapa OTBEYaTh MOTPEOHOCTSM MOKYIATENS M YCIOBHUSM €0 pealu3allii B ONPE/ICICHHOM CETMEHTE
(cermeHTax) pbIHKa;

2) crocoOHOCTh TOBapa OTBEYATh 3aPOCaM MOTPEOUTEIIS M YCIOBUSIM PEan3alliii Ha MUPOBOM
PBIHKE;

3) croCOOHOCTH TOBapa COOTBETCTBOBATh €I0 HA3HAUCHHIO M ONPE/ICICHHBIM YCIOBUSIM PHIHKA;

4) ciocoOHOCTH TOBapa MPUHOCUTH MPUOBLTL MPEATIPHUITUIO

OK 01, OK 02; OK 04,
OKO05, OK 06

Korna MmeHe1KMEHT BBIJIETTUIICS B CAMOCTOSITENIbHYIO 00J1aCTh 3HAHUN?
1) B XIX B.;

2) Ha pyoexe XIX n XX BB.;

3) B cepeaune XX B.;

4) B cpeiHuE Beka

OK 01, OK 02; OK 04,
OKO05, OK 06

Uro BKIIIOYAET B CeOsl BHYTPEHHSIS CpeJia OpraHu3aIuu:
1)3akonbl, moauTHuyeckyto cucremy, HTIL;

2) COBOKYITHOCTbh OPTraHOB YIIPaBJICHHUS;

3)uenu, CTpyKTYpHbI, 3a/1a4H, IEPCOHAN, TEXHOIOTHH;
4)rocTaBIIMKOB, KOHKYPEHTOB, IOTpeOUTENE

OK 01, OK 02; OK 04,
OKO5, OK 06

KakoBbI OCHOBHBIE COCTABIISIONINE OPTaHU3AIMOHHON KYJIBTYPHI?
1) nenu, moau, ynpaBiaeHHE;

2) neNnoBOM STUKET U KYJbTypa OOIIEHNUs MEHEKepa;

3) dunocodus, HEeHHOCTH, HOPMBI TIOBEICHHS;

4) MPUHITAITBI, METOBI M 3aKOHBI TTOBEICHHS.

OK 01, OK 02; OK 04,
OKO05, OK 06

10.

Kakue pynkmum yrpaBiaeHus Ha3pIBatOT 00MAMU?

1) mpou3BOACTBO, MAPKETHHT, (PUHAHCHI;

2) mIaHupOBaHUE, OPraHU3aINsI, MOTHUBAIIHS, KOHTPOJIb, KOOPAMHAITHUS;
3) nmpeAnpUHUMATEILCTBO, IPOU3BOICTBO, HHHOBALIUHU, HH(OPMAIIHS;
4) HEeT MPaBUIILHOTO OTBETA

OK 01, OK 02; OK 04,
OKO05, OK 06

11.

DYHKIMU, BXOASIINE B IIUKJI MCHEDKMEHTA:

5,8,6,1

OK 01, OK 02; OK 04,




1) koHTpoONB 2) MepcoHan 3) CTpykTypa 4) 5KOHOMUKA 5) TUIaHUPOBAaHUE 6) MOTUBAIIUS 7) TEXHOJIOTHS
8) opranuzanms

OKO05, OK 06

12.

SWOT-ananu3 cocTout us:

1) cunbHBIX U ca0BIX CTOPOH MPEATIPHUATHS;

2) BO3MOXXHOCTEHN U YTpo3 IPEAIPUSITHS;

3) akTopoB BIUSHMS BHEITHEH U SJIEMEHTOB BHYTPEHHEH CPE/IbI;
4) Bce OTBETHI BEPHBI

1,2

OK 01, OK 02; OK 04,
OKO05, OK 06

13.

VYBennuuth 00beM cObITa TOBapa Ha 5 % 3a 1 rox:
1) muccus;

2) TaKTUYECKas 1eTb;

3) cTpaTernueckas 1enb;

4) oneparmoHHas 1eb

OK 01, OK 02; OK 04,
OKO05, OK 06

14.

[TpuHIMN eqMHOHAYANNS HAPYIIAEeTCsl B CIEAYIOMIEH CTPYKType:
1) nuHEHHOI;

2) mraOHOIA;

3) MaTpUUHO;

4) Bce OTBETHI HEBEPHBI

OK 01, OK 02; OK 04,
OKO05, OK 06

15.

TpeboBanme kK OpraHU3aIMOHHON CTPYKTYPE YIIPABICHUS, KOTJIa MEXK/TY 3BEHBSIMH YIIPABICHUS
yCTaHABIUBAIOTCS PAlMOHATBHBIE CBSI3U:

1) HafEe)KHOCTD;

2) 5KOHOMHYHOCTH;

3) onTUMaIBHOCTB;

4) rubkocTh

OK 01, OK 02; OK 04,
OKO05, OK 06

16.

OTBETCTBEHHOCTH — 3TO:

1) 06s13aTenbCTBO PaOOTHHKA BBHIMTOJIHSATE JIEICTUPYEMbIC MY 3aJ]a4l ¥ OTBEUATh 32 X PEIICHHUE;
2) mpaBo UCMOJIL30BaTh PECYPCHI OPTaHU3AIINH;

3) BBITIOJTHEHHE 33714 TAHHOH JOJHKHOCTH;

4) nepenayva 3aaa4 U MOJHOMOYHI

OK 01, OK 02; OK 04,
OKO05, OK 06

17.

[TocnenoBarenbHOCTh MUPAaMUABI MOTpeOHOCTEN IO A. Macnoy:
1) moTpeOHOCTH B MPUHAIJIC)KHOCTH;

32,154

OK 01, OK 02; OK 04,
OKO05, OK 06




2) moTpeOHOCTH B OE30MIaCHOCTH;
3) dusnonornveckue NOTpeOHOCTH;
4) noTpeGHOCTH CaMOBBIPAKECHUS;
5) moTpeOHOCTH MPU3HAHUSI.

18.

Kontpous -3710....
1) npouecc BbIOOpa 1LeNel U peLIeHUH, HEOOXOIUMBIX Ul UX BBIIOJIHEHMS;

2) yCTaHOBJICHHE CTaHIApTOB, IUNIAHOB U (PaKTHUECKOE CPaBHEHHE UX C JOCTUTHYTHIMHU pe3yJIbTaTaMu

3) crtocoObI BO3IEHCTBHSI HA OOBEKTHI YIIPABICHUS JJIS JOCTHIYKEHHUS ITOCTABICHHBIX LIEJIEH;
4) BCe OTBETHI BEPHBI

9

OK 01, OK 02; OK 04,
OKO05, OK 06

19.

KaxoBbl 0011111€ METO1bI YIIpaBICHUS?

1) amMUHHMCTpATUBHBIE, 3KOHOMUYECKHUE U COLIMATIbHO-TICUXOJIOTMYECKHE;
2) BOCIIPOU3BE/ICHHBIE U MAPKETUHIOBBIE;

3) ceTeBble U OAIAHCOBEIE;

4) HeT NpaBUIILHOTO OTBETA

OK 01, OK 02; OK 04,
OKO05, OK 06

20.

VYrpaBneHueckoe penieHue 3To:

1) buKcupoBaHHBIH aKT;

2) BapHaHT pelIeHUs ONPeeIEHHON MPoOIeMbl;

3) IpOJIyKT YMCTBEHHOTO TPYy/1a PYKOBOAMUTEINSI, KOTOPBII 1MO3BOJISIET OCYIIECTBIATH yIIpaBJICHUE;
4) Bce OTBETHI BEPHBI

OK 01, OK 02; OK 04,
OKO5, OK 06

[IpakTrueckue 3agaun

21

B npakTudeckoi AeSTENbHOCTH OpraHu3aluil U NPEANPUATUN IPUHUMAETCSI MHOXKECTBO
pa3zHooOpa3HbIX penieHnid. OObSICHUTE, KaKUe U3 MPEATI0KEHHBIX CUTYaINil TpeOyIoT
WHIVBUAYAJIBHOTO WIH IPYNIIOBOIO METO/A IPUHATHUS PEILEHUI:

a) CTPOUTENIHCTBO HOBOTO MPEANPHUSATHS;

0) npenocTaBiIeHUE PAOOTHUKY OUEPETHOTO OTIYCKa;

B) pacripesiejieHre MPUObUIH 10 UTOT'aM I'oJa;

I') HA3HaYEHHUE Ha JOJDKHOCTh MEHEIKEPA;

1) pa3paboTKa OM3HEC-TIaHa Ha TUTAHUPYEMBIH TO/I;

€) BBIXOJl Ha HOBBIE PBIHKH;3

) HalpaBJIEHUE COTPYJHUKA HAa KypChl IIOBBIIIEHUS KBAIN(UKALIH;

3) pa3paboTKa CTpaTeruu pa3BUTHS MPEITPUATHSI.

NunuBunyans
HEBIN: 0,T,5K

I'pynnosoii:
a,B,11,3

OK 01, OK 02; OK 04,
OKO05, OK 06
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DneMEeHThl KOMMYHUKAIIMOHHOTO MpoIiecca:
1) oTipaBuTEND;

2) noJtydarenb;

3) nomexu;

4) otbop;

5) coobmieHwue;

6) kaHan

1,5,6,3,2

OK 01, OK 02; OK 04,
OKO05, OK 06
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OOmMeH nHpopMarueit Mex 1y pyKOBOJUTEISIMH Pa3HbIX YPOBHEH, MEKAY PYKOBOAUTEISIMUA U
[OJYMHEHHBIMH, CHEIUATUCTAMH - 3TO..

1) cBegeHus cucteMaTU3UpOBaHHbIE, UMeroInE GopMy

JOKYMEHTa;

2) uHpOPMALIMOHHAS IEATEIBHOCTB;

3) KOMMYHHKAI[OHHBII POLECC;

4) Bce OTBETHI BEPHBI.

OK 01, OK 02; OK 04,
OKO05, OK 06

24

KondumumkT — 3T0:

1) ICHXOJIOTHYECKOE COCTOSTHUE YEIOBEKA;

2) OTCYTCTBHE COTJIaCUsI MEXY IBYMS U 0oJiee CTOPOHAMHU, HATMYUE MPOTUBOPEUUI TIO BOIIPOCY;
3) ueneHampaBJIeHHOE BO3/CHCTBHE HA TTOBEJACHUE YYACTHUKOB;

4) HeT MPaBUIBHOTO OTBETA

OK 01, OK 02; OK 04,
OKO05, OK 06
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Cumyayus 1.
Bb1 — pykoBoauTens npeanpustra. Bam HeoOXoquMo yexaTh B AJIUTENbHYI0 KOMaHAUPOBKY. Bmecto
Bac ocrarotcs naBa 3amectutens. [lepBblii Xxopolo paboTaeT B KOMaH/Ie, HO YKJIOHSETCS OT
JNOCTUXKEHHS 1IeNid, APYrol Bcerga JO0OMBaeTcss IMOCTAaBIEHHOM 1IeH, HO HMEeT TPYAHOCTH C
JeNIeTUpOBaHUEM TOJHOMOYMHA. Mexay HuMH cymecTByeT KoHGuUKT. Koro mu3 Hux cuemyer
Ha3HA4YMUTh CTAPIIUM?

BTOPOTO

OK 01, OK 02; OK 04,
OKO05, OK 06
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N3yunB XapakTEpUCTUKH CTUJIEN PYKOBOJCTBA B COOTBETCTBUH C PA3IUYHBIMH TEOPHUSAMU, 3AIIOJTHUTE
tabmuiy. [Ipoananu3upyiite aBTOKpPaTUUHBIN, 1EMOKPATHUECKUI U TUOSpAIbHBIA CTHIIN
Y UX Pa3HOBUAHOCTH. XapaKTEPUCTUKA OJJHOMEPHBIX CTHJIEH YIIPABICHUS

ABTOKpaTHYHBIN

. JlemokpaTnaeckuit JIuGepanbHbIi
(aBTOpUTAPHBIIT)

Kpurepun

Crioco0 NpuHSITHS peleHAH

ABTOpUTapHBI
i,
JIEMOKpaTuiec
KHii,
TuOepaTbHBIN

OK 01, OK 02; OK 04,
OKO05, OK 06




Crioco6 moBeneHust peneHnit
JI0 UCHIOJIHUTENIEH

Pacnipenenenue
OTBETCTBEHHOCTH

OTHoIIeHHE K WHUINATUBC
IMOTYHHCHHBIX

IIpuHTATIEI MOa00pa KaapoB

OTHOILIEHNS K 3HAHUSIM

OTHoOILIIEHHUE K O0IIEHUIO

OTHoIIEHHE K INOJYMHCHHBIM

OTHOLIEHNE K JUCIAIUINHE

OTHoIlIEHHE K
CTUMYJIPOBAHHIO

27

Pemure curyanuu:

Cumyauusn 2

Kommepueckuii AUPEKTOp 3aMEeTHJI, YTO CHELUATUCTHI OT/eNa 3BOHAT JJ0MOM J1€TsIM, YTOObI
y3HaTh, BCE JIM Y HUX B MopsiaKe. UToObI COTPYIHHIIBI HE OTBJICKAIUCH B pabouee BpeMsi OT CBOMX
00s13aHHOCTEH, OH pacnopsaAuics yopars TenedoHsl U3 otnena. [IoBeicuIo Jn 3170
MPOU3BOIUTENBHOCTH Tpyaa? Ilouemy? Kak 370 moBiIusiio Ha UMHIK cTapiiero ToBaposeaa? Uro
BKJIFOYAET B ce0s1 MOHATHE «UMUIK»? Haz0BUTE OCHOBHBIE COCTABIISIIOINE UMU/KA PYKOBOIAUTEIS.

BayTrpenHnui
UMUK,
JUJIEPCKUE
KauyecTBa,
Xapusmy,
CTHJIb
yIpaBJICHHUS,
CIIOCOOHOCTH
MOTHBHUPOBATh
U BECTH 3a
coboit
KOMaHJIy.

BHemnmii
HUMMJIK:
NyOIMYHbBIC
KOMMYHHUKAITH
1, COLIMAJIbHOE
IMOBEICHHE,
BHCIITHUU BUJ
Y MaHepa
caMoIIpe3eHTa
805051

OK 01, OK 02; OK 04,
OKO05, OK 06




Kputepun onenkn

Onenka Pe3ynbTaThl BHIOTHEHUS 33 JaHUS OTHoOIIEHHUE MTOJTyYEHHOTO
KoJin4yecTBa 0aJljioB

«OTIUYHOY BBICTaBJISICTCSA eciu oOyuaromuiics ot 91 5o 100
BeImoaHMI 91-100% 3aganwnii

«XOpOILIOY BBICTABJISIETCS eciu o0yJaroImuics ot 81 10 90
BeImoaHUII 81-90% 3amanuii

«YAOBIIETBOPUTEIHHO» BBICTABJIIETCS eciu o0yJaroImuics ot 51 1o 80
BeImoaHUI 51-80% 3amanuit

«HEYAOBJIETBOPUTEIIBHO» | HE  BBIIOJIHEHb  YCJOBHUS  OLEHKHU ot 0 10 50
«yIlOBJIETBOPUTENIBHO» M  BBIIOJHEHO

meHee 50% 3amanuit




