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00y4eHHs, COOTBETCTBYIOIINX HHIMKATOpAM IOCTH)KEHUS KOMIIETEHIUH 00pa30BaTEeIbHOM
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PEKOMEHAYeTCsI JAJIsl OLEHKU Pe3yJIbTaTOB 00YUYEeHHs U YPOBHS CPOPMUPOBAHHOCTU KOMITETEHIUI
y oOydaromuxcsi 00pa3oBaTeIbHOM NPOTpaMMBbl BBICIIEr0 OOpa30BaHMSI MO HANpPaBICHHUIO
MOATOTOBKH.

5. Cpoxk netictBusa @OC onpezensercss CPOKOM peann3aiii 00pa3oBaTeNbHOM MPOrPaMMBI.



1. Onucanue KPUTEPHUEB OUCHUBAHUA KOMIICTCHIIUMU HA PA3JIMYHBIX 3TAallaX UX (l)OpMI/IpOBaHI/IH, OIIHNCaHHUC IIKAJ OHCHUBaHUA

Komnerenuus (uu), mHAUKATOD (BI)

YpoBHU c(HOPMHUPOBAHHOCTH KOMIIETEHIU(UH)

MuHMMaIbHBI yPOBEHB HE
JOCTUTHYT
(HeyznoBnerBoputenbHO)
2 Ganna

MuHuManbHBIA YPOBEHD
(Y1OBIETBOPUTEIILHO)
3 bamna

Cpennuii ypoBeHb
(xoportio)
4 Gamna

Beicokuil ypoBeHb (OTIHYHO)
5 6anios

Komnemenyus: VK-2 - Cnocoben onpedensimo Kpye 3a0a4 6 pamkax nOCMABGIEHHOU Yeau U 8blOUpams ONMmumMaibible CnocoObl Ux peuleHus,, ucxoos

UMEIOWUXCSL pecypco8 U 02paHudeHul

U3 0eticmeyIowux npagogbix HOpM,

Pe3ynbTaThl 00yUeHHUSI 1O TUCIUIUTHHE:
Hcnonp3ys 3HaHUS O TEOPUU U
MpaKTUKU BEACHUA TEXHOJIOTHYCCKOT O
OuzHeca, crocodeH chopMyITUpOBATh
1eJIb OM3HEC-TIPOEKTa U ONPE/IEIUTh
3aJ1a4H, 00ECIIEUNBAIOLINE

3 PEKTUBHYIO peaIn3aluio Ou3Hec-
uzeu B chepe TeXHOIOrHIECKOro
HpeIIpUHIMATENLCTBA

WNHupukaTop:

-1 YK-2

Hcnonw3yer parmeHTapHbie
3HAHUA O TEOPUU U IIPAKTUKHU
BEACHUS TCXHOJIOT'NYECKOI' 0
Ou3Heca, YaCTHYHO OCBOCHA
CIOCOOHOCTb CPOPMYIUPOBATH
1esb OM3HEC-TIPOEKTa U
OIpeeUTh 3a1a4H,
obecrnieunBaroye

3 PEKTUBHYIO pean3alio
OusHec-unen B chepe
TEXHOJIOTUYECKOI0
MpeINPUHIMATENIBCTBA

Hcnone3yer ob1iune, HO He
CTPYKTYPHUPOBAHHBIC 3HAHHUS O
TCOPHU U IPAKTHUKU BEACHUA
TEXHOJIOTMYECKOro OM3Heca,
MOKAa3bIBAET HE CUCTEMHO
OCYIIECTBISIEMYIO CIIOCOOHOCTD
(dhopmynrpoBaTh Leab OH3HEC-
IPOEKTa U ONPEAEeATh 3a1a4u,
obecneunBaromiye 3hHeKTUBHYIO
peanu3aiuio Ou3HeC-uieH B
cdepe TEXHOIOrHIeCKOro
HpeanpuHIMATEeNbCTBA

Hcnonb3yer copMUpOBaHHEIE,
HO COZIepIKaIlre OTIeTbHBIE
npo0Oesbl 3HAHUS O TEOPHH U
MPpaKTUKNA BEACHUA
TEXHOJIOr'MYECKOro OM3Heca,
TMOKa3bIBACT YaCTUIHYIO
CIOCOOHOCTh (YOPMYIHPOBATH
ek OU3HEC-TIPOEKTa U
OIpeeNATh 3aJa4H,
obecneunBaroiye 3hHeKTUBHYIO
peanu3anuio OM3HeC-U/IeH B
cdepe TEXHOIOrHIECKOro
IpeapUHIMATENbCTBA

Hcnonb3yer copMUpOBaHHEIE,
CHUCTEMHBIC 3HAHUA O TCOPUU U
MPaKTUKNU BEACHUA
TEXHOJIOTHYECKOI0 OM3HECA,
croco0eH chopMyIHpOBaTh 1ETb
OM3HEeC-TIpOEKTa U ONPENENINTh
3aJa4M, 00eCIIeYyrnBaloIie
3pPEeKTUBHYIO pean3aliio
OusHec-uzuen B cdepe
TEXHOJIOTNYECKOT0
HpeanpUHIMATEIbCTBA

Pe3ynbpTaThl 00y4eHHUs 110 TUCLUIUIHHE:
Onupasich Ha JEHCTBYIOIIHE PABOBbIE
HOPMBI, PEryIHPYIOIUE
MIPEANPUHIMATETBCKYIO JAEATEIbHOCTD B
cepe TEXHOIOTHIECKOro Ou3Heca u
YUHUTBIBAs OTPAHUYEHHOCTH PECYPCOB H
OTpaHWYCHUH, yMEET pa3padbaTeBaTh
IUIAH pean3aliy OU3HEC-TIPOEeKTa IS C
y9eToM MaKCUMaIbHOH 3¢ pekTHBHOCTH
WNunukaTop:

-2 YK-2

He criocoben npumeHsTh
JIECTBYIOLLKE IPABOBHIE
HOPMBI, PETYIUPYIOIINE
MIPEANPUHIMATETBCKYTO
NeSITeITbHOCTD B cdepe
TEXHOJIOTMYECKOT0 OM3HECa U
YUHUTBIBAsI OTPAHUUCHHOCTD
PECYPCOB U OTpaHUYEHUI NIPU
pa3paboTke IIaHa peaaTnu3anum
OM3HeC-TIPOeKTa IS C YIETOM
MaKCUMaJIBHOU Y(PPEKTUBHOCTH

IToka3pIBaeT YaCTUUHOE
HCIIOJIb30BaHHUE JEHCTBYIONINX
MIPAaBOBBIX HOPM, PETYITHPYIOLTUX
MPEATNPIHUMATENBCKYIO
NIeSITeITHLHOCTD B cdepe
TEXHOJIOrMYECKOro On3Heca 1
OTPaHUYEHHOCTH PECYPCOB H
OrpaHUYEHUH, TIPU pa3padboTke
IUTaHA peann3anuu Ou3Hec-
MIPOEKTa, He CITIOCOOEH OICHUTh
3((HeKTHBHOCTH MTPOCKTA

Omnmpasich Ha AEHCTBYIOIINE
MPaBOBbIE HOPMBI,
perynupymomme
MpeIpUHUMATENBCKYIO
JIESITETHHOCTD B cdepe
TEXHOJIOTHYECKOro OM3Heca
YUHUTBIBAsI OTPAHUUCHHOCTD
PECYPCOB U OTpaHUYEHUH, YMEET
pa3pabaThIBaTh IJIaH peaTH3aluN
Om3HEC-TIPOEKTa, HO JIOIYyCKaeT
OIMOKA TIPH TIOUCKE
MaKCHMaITbHON 3P PEeKTUBHOCTH
MpOEeKTa

B nonHOM 00BeMe HcHonb3yer
JEHCTBYIONIE IPaBOBbIE HOPMBEI,
peryaupyromnme
HpeaIPUHAMATENIBCKYIO
NIeSITETHHOCTD B cdepe
TEXHOJIOTUYECKOro OM3Heca u
YUYHTHIBas OrpaHHYEHHOCTD
PECYPCOB U OTpaHUYEHUI NIPU
pa3padaThIBaTh IUIAH PeaIu3aliuy
OmM3HEC-TIPOEKTA IS C YIETOM
MaKCHMAaJTbHON 3 PEeKTUBHOCTH

PesynbpTaThl 00y4eHHUS 1O TUCLUIUTHHE:
Crioco0eH MpUMEeHSITh COBPEMEHHEIE
1QpoBBIe HHCTPYMEHTHI (00JauHbIe

TToka3siBaer ciraboe 3HaHHUE U
UCIOIb30BAHUE COBPEMEHHBIC
IU(PPOBBIC HHCTPYMEHTHI

Iloka3wIBacT 3HaHUE
COBPEMEHHBIX MA(POBBIX
HWHCTPYMEHTOB, HO HE CIIOCOOCH

IToka3biBaeT 3HaHUE U
CIOCOOHOCTH TIPAMEHSTh
COBPEMEHHBIE IM(POBbIC IPH

IToxa3sIBaeT CIOCOOHOCTH
MPUMEHSTH COBPEMECHHBIE
UQPPOBBIE HHCTPYMEHTHI




XPaHWIHIIA, CEPBHCHI ISl COBMECTHOM
paboTHI 1 O0ILIEHNS U Ap.) TIPH
peanuzanuy OU3HEC-UIICH, C Y4ETOM
YCTAHOBIICHHBIX CPOKOB, 33714 U IICJNICH,
HUMEIOIIHIXCS PECYPCOB

WNunukatop:

nJI-3 YK-2

(obmavHBIC XpaHIITHIIA,
CEPBUCHI /111 COBMECTHOM
paboTsI 1 00IIEHNUS U Ap.) PU
peanuzanuy OM3HeC-uneH, He
VUUTHIBACT YCTAHOBJICHHBIC
CPOKH, 3aJ1auy U IIeJIH,
UMEIOIINECS PECYPCHI.

X NIPUMCHATH IIPU peain3allun
6I/I3HeC-I/IJIeI/I, C yucTOM
YCTaHOBJICHHBIX CPOKOB, 3a/1a4 U
ueneﬁ, HNMCIOIINXCA PECYPCOB.

peanu3aiun Ou3Hec-uIeH, ¢
YUETOM YCTaHOBJICHHBIX CPOKOB,
3a/1a4 ¥ IelIel, UMEIOIIUXCs
pecypcoB,

HO JIOITYCKAET OIIMOKH MPH UX
HCIOJb30BaHNUH. .

(obmavHbIC XPAHIITUINA, CEPBUCH
JUISl COBMECTHOM pa0OThI 1
OOIIeHNS U Ap.) TP peaTn3ain
Ou3HeC-u/eH, C y4eTOM
YCTaHOBJICHHBIX CPOKOB, 33184 U
1eJield, IMEIOINXCS PECYpCOB B
MIOJIHOM 00BEMeE

KOMnemeHquﬂ.' VK-3 - Cnocoben ocywecmsJisiinb CoyuaibHoe 83aumooeticmsue u peaiu3ossvléams C6010 poJjlb 6 Komamnoe

Pe3ysbraThl 00y4YeHUs 10 AUCIUTUTHHE:
UCIIOJIB3Ys 3HAHUS METOJIOB
KOMaHJI000pa30BaHKs U KOMaHIHOTO
B3aMMOJIEMCTBUS, CITIOCOOEH
c(hopMHUpPOBaTH KOMaHY ITPOCKTOB B
chepe TEXHOIOrHIECKOro
IpEeAIPUHUMATEILCTBA

JemoHCcTpUpyeT
(hparMeHTapHbIC 3HAHUS

METO/I0B KOMaHI000pa3oBaHusI
U KOMAaHJIHOI'O BBaHMOﬂeﬁCTBHﬂ
npu (popMHUPOBAHUN KOMAaH/IbI
MPOEKTOB B cepe

Hcnosb3yer oburue, HO He
CTPYKTYpHUPOBAHHBIC 3HAHUS
METOIOB KOMaHI000pa30BaHus U
KOMaHJIHOI'oO B3aHMOJlCI>iCTBHH
npu popMHPOBAaHUU KOMAH/IbI
MPOEKTOB B cepe

IMToka3bIBaeT XOpOIIINe 3HAHUS
METOIOB KOMaHI000pa30oBaHus U
KOMaHIHOIO B3aMMOIEHCTBHS, HO
MOXKET JIOMYCKATh
HECYIIECTBCHHbIC HEM0YEThI MPH
(hopMHUPOBAHUU KOMAaHJIBI

Hcnone3ys 3HaHKUS METOJIOB
KOMaH1000pa30BaHus 1
KOMAaHIHOI'O B3aHMO}ICﬁCTBHS{,
crioco0eH chopMHPOBAThH
KOMaH/1y IPOeKTOB B cepe
TEXHOJIOTHYECKOTO

WunukaTop: TEXHOJIOTHYECKOT0 TEXHOJIOTHYECKOT0 NpOEKTOB B chepe MIpeANPHHUMATENBCTBA
na-1. YK-3 IIpeAIPUHUMATEILCTBA IpeIPUHUMATEILCTBA TEXHOJIOIM4ECKOI0
MpeAIpUHUMATENbCTBA

Pe3ynbTaThl 00y4eHNUs 110 TUCLUILIUHE:
YUUTHIBas MHAUBHAYAJIbHBIE
BO3MOXXHOCTHU WICHOB KOMAaHABI
MPOEKTOB B c(hepe TEXHOIOIHIECKOT0
HpeIIPUHAMATENBCTBA IPOEKTOB U
UCIIONB3YS MHPOPMAaHOHHBIE
TEXHOJIOTUH, CIOCOOCH IJIAHUPOBATh
KOMaHJHYIO paboTy, pacrpenesnsaTh
TIOpYYEHHs U JAeNIETHPOBATH
MIOJTHOMOYHS WIEHaM KOMAaHJIBI JUIs
JoctwkeHus 3pdexTUBHON pabOThI
WNunuxaTop:

nJ-2. yK-3

He cnocobeH mianupoBaTh
KOMaHJIHYIO padory,
pacmpenenaTh MopyIeHHs U
JeIeTUPOBATh TIOJTHOMOYHS
YJieHaM KOMaHMbI I
JnoctwkeHus 3G dexTUBHOM
paboThI ¢ yueToM
HUHIUBUIYaJbHBIX
BO3MOYKHOCTEH YJIEHOB
KOMaH/Ibl IPOEKTOB B cdepe
TEXHOJIOTUYECKOI0
NpeNNPHHIMATENBCTBA U
HCTIONB3YS TIPH TOM
HH(OPMaIMOHHBIE TEXHOJIOTHH

Jomyckaer cyiiecTBeHHbIE
OIIMOKY IPY TUIAHUPOBAHUH
KOMaH/IHOH paboThl,
pacnpeneneHus MOpydeHus U
JeIeTUPOBAHHUS TTOJTHOM OUHH
YjieHaM KOMaHIbI I
JOCTKeHHS YPEeKTUBHOM
paboThL, He YYUTHIBAET IIPH STOM
HWHIMBUIyaJIbHBIE BO3MOXKHOCTH
YJICHOB KOMaH/IbI TIPOCKTOB B
cdepe TEXHOIOTHIECKOT O
NpeNPHHIMATENBCTBA U HE
HCTIONB3YeT HH(OPMAaIHOHHBIE
TEXHOJIOTUH

Jomyckaer HecyleCTBEHHbIE
OIIMOKY IPH [UIAaHUPOBAHUH
KOMaHJIHOH paboTHI,
pacrpeneneHus Mopy4eHust 1
JIeIerUPOBAHHUS TIOJTHOM OUHH
YJieHaM KOMaHIbI I
JOCTKEHHS Y PEKTUBHOM
paboThl, c1ab0 UCTIONB3YeT
MH(POPMALMOHHBIE TEXHOJIOTUH
IPOEKTOB

Y4uThIBast UHIUBHIYaIbHbIC
BO3MOYKHOCTH YJICHOB KOMAaHIBI
MPOEKTOB B cepe
TEXHOJOTHYECKOT0
NpeANPUHIMATEIbCTBA U
UCIIONB3Ysl MH(POPMALTUOHHBIC
TEXHOJIOI'HH, CIIOCOOEH
TUIAHUPOBATh KOMaHTHYFO
pabory, pacrpenensiTh
MOPYYESHHUS U JIeTIeTHPOBaTh
ITOJTHOMOYHS YJI€HaM KOMAaHIbI
JUTS TOCTIDKEHUS 3P PEKTUBHOM
paboTel




Pe3yneTaThl 00y4eHUs 11O TUCIUILTHHE:
HCIOJIB3YS 3HAHUS OCHOB TUTAHUPOBAHUS
PpabOTHI KOMAH/IbI IS JOCTHXCHUS
TIOCTABJICHHOH LIEIH, CIIOCO0eH
IIPe010IeBaTh BO3ZHUKAIOIINE B
KOJJICKTHBE Pa3HOTIachs U KOH(PIUKTHI
Ha OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH TPH pean3aIiy MPOESKTOB B
cepe TEXHOIOrHIECKOr0
MpeAnpUHIMATENbCTBA

HNunukaTop:

NMa-3 YK-3.

JemoHcTpupyeT

(parMeHTapHBIE 3HAHHUS OCHOB
TUTAHUPOBAHUS pabotsl
KOMaH/ABl  JUIS  JTOCTHYKCHUS
IIOCTaBJICHHOH LeIH, He
criocobeH IPeos10IeBaTh

BO3HUKAONIMC B KOJIJICKTHBC
pasHorjiacus u KOH(l)J'II/IKTH Ha
OCHOBE€ YY€Ta HMHTCPCCOB BCCX

CTOPOH Opyd  peanu3aliu
MPOCKTOB B chepe
TEXHOJIOTHYECKOT0

IpeIPUHUMATEILCTBA

Ucnons3yer  obmme, HO He
CTPYKTYypHPOBaHHBIE 3HaHUSI
OCHOB  IUTAHHPOBAaHHS  PabOTHI
KOMaHAbl IS JTOCTHIKCHHSI

TIOCTaBJICHHOM 1€, UCTIBITHIBAET
CYILIECTBEHHBIE 3aTPyIHEHHS TPU
NPEOZIONICHHH BO3HMKAIOIIUX B
KONJIEKTHUBE  PAa3HOIacuid |
KOH(JIMKTOB Ha OCHOBE Y4eTa
MHTEPECOB BCEX CTOPOH IIpH
peanu3aluM ITIPOEKTOB B cdepe
TEXHOJIOTUUECKOT 0
MPEANPUHUMATENLCTBA

[lokazpiBaeT Xopolune 3HAHUS
OCHOB TUIAHMPOBAaHUS  PadOTHI
KOMaH/Ibl Ul JOCTHDKCHUS
TIOCTaBJICHHOM LIENN, UCIBITHIBAET
HECYIIECTBEHHBIE  3aTpyIHEHUS
NIPY TIPEOJIOJICHUH BO3HUKAIOLIHX
B KOJJICKTMBE pa3HOIJIacui H
KOH(JIMKTOB Ha OCHOBE Yy4YeTa

WHTEPECOB BCEX CTOPOH TIpH
peaim3zali TPOEKTOB B cdepe
TEXHOJIOTUUECKOT O
NpeANpUHIMATEIbCTBA

UCTIONB3YS 3HAHUS OCHOB
TUTAHUPOBAHUST PAOOTHI KOMaHIbI
JUI  JTOCTHYKEHHsI TIOCTaBJIEHHOM
LeTH, CIOCOOCH MPEeomoieBaTh
BO3HUKAIOIIHE B  KOJUICKTHUBE
pasHoriacuss M KOH(JIUKTHI Ha
OCHOBE YyueTa HHTEpPECOB BCEX
CTOPOH IPH PeaTn3alii POSKTOB
B cdepe  TEXHOIOTHYECKOTO
MpeANPUHUMATEHCTBA




OIIeHO‘lHLIe cpeacrea AJisi MIPOBEPKU YPOBHSA C(l)OpMI/IPOBaHHOCTI/I KOMIIeTEeH Uit

Home
p IIpaBunbHBIL OTBET Coneprxanue Bolpoca Kowmer
3a/1aH CHIINSA
us
1 Packpoiite cymuocts 3TanoB ¢gopmupoBanus komauasl | YK-3
cTapramna
B uyem 3akmouatorcst mnpuHimnel GopmupoBanus | YK-3
2. KOMaHJbl TPOCKTa B  cdepe TEeXHOJIOTHYECKOTro
OpeANPUHAMATENBCTBA
[epeuncnute ocHOBHBIE (akTophl, HeoOXxomaumbie miast | YK-3
3. CO3JIaHMsI KOMaH/Ibl TIPOEKTa B chepe TEXHOIOTHIeCKOro
peANPHHAMATENBCTBA
4 ®DaKTophl, KOTOPBIX CIIEAYeT N30eraTh Mpu CO3IaHUH YK-3
KOMaH/Ibl cTaprarna
5 Meromuku orneHKH 3G GEKTUBHOCTH pabOThl KOMaH]] YK-3
' NpY peasn3alii OM3HEC-UJIeU CO CTOPOHBI MHBECTOPOB
6 JlaiiTe ompezeneHue NpPeANPUHUMATEIBCKON KomaHabl | YK-3
MIPOEKTa
7 Kakue kputepun oka3piBaloT Hambonbliee BiusHue Ha | YK-3
' 3(h(HEeKTUBHOCTD PaOOTHI KOMaHIbI?
8 HazoBure OCHOBHBIE 3TaInbl dopmupoBanus | YK-3
' 3(hHeKTHBHOr0 KOMaHAHOIO JUACPCTBA
9 [lepeuncnure kputepun OIeHKM 3PdekruBHOCTH | YK-3
KOMaH/Ibl IPOEKTa
JlaiiTe  XapakTepUCTUKYy OCHOBHBIX moaxomoB Kk | YK-3
10. (hOpMUPOBAHUIO KOMAHIbl BBICOKOTEXHOJOTHYCCKUX
IIPOEKTOB
11, PackpoiiTe CyliHOCTh METO/IOB YIIPABJICHUSI KOMaHA0M VK-3
IIPOEKTa
12 HasoBute 1 oxapakrepusyiite HHCTPYMEHTBI, VK-3
HCHOJIb3YyEeMble AJIsl yIpaBIeHUs] KOMaHI0H IPOeKTa
13 IlepeuncnyTe HaBBIKH, HEOOXOMUMBIC KOMAH IE TIPH VK-3
' pa3paboTKe MHHOBAIIMOHHBIX ITPOEKTOB
14, HazoBuTe  oCHOBHbIE  THIBI  JuaepoB  komaHnm | YK-3
HMHHOBAIMOHHBIX CTAPTaIlOB
15 Oxapakrepu3yiiTe KOMaHIHBIE pONMM 1O Tmpm3HaKy | YK-3
' knaccudukaun «llpodeccrnonanbHas AeITEEHOCTY
16 Oxapakrepu3yiiTe KOMaHIHBIE pONMM 1O Tmpm3HaKy | YK-3
' Kiaccuukanum «PenieHne CII0KHBIX MPOOIEM)
17 TumOunauar npu (HOpMUPOBAHWUM KOMaHABI mpoekta: | YK-3
OIIpeeTICHNE U TAIbl Pealn3aluu
18, «Komangnast ponb» u «nupoektHass ¢yHkums» - ux | YK-3
OTJIMYMTEIIbHBIE XaPAKTEPUCTHKH
19 B uyeMm 3axmrouaroTcs OCHOBHEBIE I[€JIM KOMAHJIHOTO VK-3
' pa3BUTH IPU pa3paboTKe MPOEeKTa
20. HazoBure ™erompl paspemenns koH(uuktoB cpenu | YK-3
YYaCTHHUKOB KOMaH[pl cTapTana
21 B uyem 3akmouarorcs ocoOeHHocT  ynpasieHue | YK-3
' KOH()JIMKTaMHU B IPOEKTHOW KOMaHe?
Oxapakrepusyinre JTaIbl mporecca | YK-3
22. KOMaH1000pa30BaHUS B TEXHOJIOTHYECKOM
MPEANPUHUMATENbCTBE
23, Packpoiite GaxTopsl, BAUAIOLINE HA CINIOYEHHOCTD YK-3
IpyIIBI cCTapTana




Bapuant pemenus:

Pykosopurento IpoeKTa
HEOOXOJUMO MPOBECTH
AHKETUPOBaHUE, 9TOOBI
BBUSICHUTh, Kakue Xo00u y
YJICHOB KOMaH/IbI, KTO
MPEAIIOYUTAET AKTHUBHBIN
CHIOPTHBHBIA OTABIX, KTO —
CIIOKOMHBIH, KTO  JIOOUT

WHTEIUICKTYaNbHbIE UTPBI, KTO
— Her. 3aTeM OpraHMU30BaTh
0011yr0 BCTpeuy B Kade, 4To0b
00CYIUTh TUIAHBI TIPOCKTA U
OTMETUTH €ro 3amyck. B Ttom

Keic.

OTKpBIICS cTapTan ¢ O4eHb aMOMIIMO3HON 3a7auell — 3a
HECKOJIBKO MecsiieB pa3paboTaTh yHUKanbHbi WT-
nponykt. OcHoBaTensiM yaanock coOpaTb KOMaHIY
npodeccroHalIoB, HO SICHO, 4TO OyaeT Henpocto. Pabora
O4YCHb MHTCHCHUBHAA W HAIIPsSKCHHAs. K TOMY K€ CTOUT
KJaTh MpoOIeM W HEOKHUAAHHOCTEH, KOTOpbIE BCer/a
clydarorcss B crapTame. Ecnmu Obl 3TO ObUIa JIaBHO
CIIOKUBIIASCS, TIpOBEepeHHass «B 00sX» KOMaHJIa, TO
MPENCTOSIIINE UCIBITAHUS TOYHO OKa3aJdUCh OBl € 10
wiedy. Ho TyT moau erie He CIpyKUIHCh, @ HEKOTOphIE
U BOBCe paboTalOT yAaJeHHO, U OOLIAIOTCS C HOBBIMH
KOJUIEraMH TOJIbKO B MECCEHDKEpax.

VK-3

24. IIpennoxxure MeponpusiTUs, MO3BOJSAIONINE CIUIOTUTH
UCIC MPUTTTACHTD U OTIATHTD | 3GCoF0THO HOBBIM, HE3HAKOMBIM KOJIIEKTHB.
JIOpOry yAajJeHHBIM 4YiIeHaM
koMmaHael. Ha  BeuepuHke
MOXHO TIPOBECTH CIOYKETHO-
pOJNIEBYIO WIpYy, Hampumep,
HUHTCIUICKTYAJIbHYIO U B TO XK€
BpeMs B JKaHpPE KpUMHUHAIbHON
KOMEIWd.  ITO  TIO3BOJIUT
NEPEBECTH KOMMYHHKAIIUIO I10
pabore B IOpYKECKUU PEKUM.
Janpime TPpaJIUIIHIO
perymsapHbeIx  HeopMaIbHBIX
BCTped peKoMeHayeTcs
MTOJIAEP KUBATD.
BapuanT perieHus: Ketic: VK-3
B mepByro ouepenps crouT | OnuH W3 HanOojee OMBITHBIX Pa3paOOTIYMKOB B Ballici
BBISICHUTB, Kak pa3paboT4MK | KOMaHJe MpPOEKTa, TIJie BBl — IMPOSKTHBIH MEHemKep,
cam BHIUT BO3MOYKHOE | TIOCTOSSHHO BO3MYIIAETCA TEXHHYECKUMHU PEIICHUSMU,
perieHue. Ecmn OH | KOTOpBIE MMPUHUMAET TEXHUYECKUH KOHTAKT Ha CTOPOHE
JIECTBUTENHHO OBITHBIH, | KiueHTa. OH CYHMTaeT WX HEBEPHBIMH M TPOPOYHUT B
BIIOJIHE BEPOSTHO, YTO OH BaM | OyaymieM TpoOJIemMbl, KOTOpbleé OyIOyT  BBI3BAaHBI
MOXKET TIO/ICKa3aTh KaKHe-TO | IMMOCIEACTBUAMU DJTUX pemieHuid. Bpl  HaunmHaere
TIPUEMBI, KOTOpBIE | 3aMedaTh, 4YTO 3P(HEKTHBHOCTH 3TOrO pazpabOoTUMKa
WCIONh30BaJIa KOMaH/la Ha €r0 | 3aMEeTHO CHHU3MIACh. UTO ObI BBI MOTJIM CAENATHh B TAKOH
TIPOIILTBIX MIPOEKTax, 0 | cuTyanuu, 9TOOBlI HE JOIMYCTHTHh HETATUBHOTO BIMSHUS
KOTOPBIX BEI HEe | Ha pOeKT?
noxymanu. Ecmu pazpaborauk
BBIp2YKaeT BO3MYIIEHHE BCE

o5 pexe, TpH STOM HHUYETO B

MIPOEKTE HE MOMEHSIOCh — 3TO
3HAYUT, YTO YEJIOBEK CUHMTAET,
YTO €ro He CIyWawT H
oTHasyICAd YTO-TO U3MEHUTh H
Teepp ~ OH  He  Oygmer
03BYYMBAaTh BOOOIIE HUKaKHE
MOTEHIHAJIbHbIE TPOOJIEMBI Ha
MIPOEKTE, HE TOJIBKO
Kacaromuecss  TEXHHYECKOro
KOHTaKTa Ha CTOPOHE KJIMEHTa,
HO U BHYTPEHHHE TPOOIEMBI Ha
IIPOEKTE TOXKE.

Bam CTOHT MOKa3aTh
pa3paboTuuKy, YTO BBl €ro
yCIbIIAIN u CEPbE3HO




OTHOCHUTECH K TEM
NNOTCHIIMAJIbHBIM pucKkam,
KOTOPLIC OH O3BYYMBACT.

26.

4000 py06/uenoBeka-uac

Komanma w3 1mecTH  4eNOBEK TPYAWIACh  Han
BBINIOJIHGHUEM OJIHOTO 3aka3a. [Ipm O3TOM  KaIblid
3aTtpaTtuia 50 4yenoBeko-4acoB. 3aKka3 MPUHEC KOMITAHUU
1200 000 pyOneii. OnpeaenuTe NPOU3BOAUTEIBHOCTh
TpyZa KaXKIOro COTPYJHHMKAa B pacdeTe Ha YeIOBEKO-
qac

VK-3

217.

Komanmoit mpoekra

'pynma cneruanucToB, pabOTAOIIUX HAJ pealu3aluci
MPOEKTa, TMPEACTABIAIOIMIUX HHTEPECHl  PA3TUIHBIX
YY9aCTHUKOB MPOEKTa H IO TYMHSIOIINXCS
YIPABJISIIOIIIEMY MIPOEKTOM Ha3bIBAETCS

VK-3

28.

KommyHuKkaTiBHBIE
HaBBIKH

- MBIIOTCS OJHUMHU U3 Haubolee
Ba’>XHbIX HABLIKOB pyKOBOI[I/ITeHSI HpoeKTa

YK-3

29.

Ananramumen

Ortanm  pa3BUTHS KOMaHIBl TPOEKTa, HAa KOTOPOM
MPOUCXOIUT MPHUTHPKA COTPYTHUKOB APYT K IPYTry, K
YIPaBISIOIIEMY u KOMaH/JIe B LEJIOM
Ha3bIBAETCS

YK-3

30.

1-a)
2-0)
3-4)
4 —B)

Pacrionokute B NPaBWIBHOW  IOCIIEAOBATEIbHOCTH
CTaJIHfI CyHI€CTBOBaHUA KOMaHbI ITPOCKTA:

a) obpa3oBanmue,

0) UHTEHCHBHOE (POPMUPOBAHHE

B) HOpMAaITU3aIHs ACSITEIBHOCTH,

I') HUCIOJHEHHWE TIUIAHOB IO peajH3alid IPOEKTOB,
TpaHchopmanus

YK-3

31.

0)

BeiOepute  orBer,  coiepikamde  OTJIMYUTEIbHBIE
XapaKTEePUCTUKU KOMaHIHOIO JIAEPA.

a) V3Biekaer BHITOMy M3 MHOXECTBEHHOCTH MHEHUH;
coOupaeT BOKpYr cedsS CTOPOHHHKOB; IIpeBpamiaer
KOJUIET B CBOMX CTOPOHHMKOB; AEIEIUPYET ITOJTHOMOYMS
0) Jlemermpyer TOIHOMOYHS, W3BIIEKAET BBITOAY U3
MHOXECTBEHHOCTH MHEHUH; UIIET TaJaHThl; IPEBPAILACT
KOJUIET B CBOMX CTOPOHHHMKOB

B) JloOuBaeTcst OT NOAYMHEHHBIX CIEIOBAHUS 3a1aHHBIM
UM TIpaBUJIaM; M3BJIEKAET BBHITOAY U3 MHOKECTBEHHOCTH
MHEHHUH; HILET TaJaHTbl, MPEBpAILAeT KOJUIEI B CBOMX
CTOPOHHHUKOB

YK-3

32.

K xapakrepuctuke 3(pQexTHBHON KOMaHIBI TPOEKTa
OTHOCHT:

a) YAOBJIETBOPEHUE OT pabOTHI

0) sICHOE TIOHMMAaHHE O0ITUX Ieseit

B) 93QQEeKTUBHOCTh BHYTPEHHEH MPOIEAYPHI

YK-3

33.

0)

BriOepute npaBHIIBHYIO TOCIEIOBATEIBHOCTh CTAINN
CYILECTBOBaHUS KOMaH/IbI TPOEKTA:

a) oOpa3oBaHWe, HOpMalHM3alUs  JIEATEIBHOCTH,
MHTEHCHBHOE (dopmupoBaHue, TpaHchopmManys,
VICTIOJTHEHHME TUTAHOB TI0 pean3alliy IPOEKTOB

0) oOpasoBaHue, HMHTEHCHBHOE (OPMHUPOBAHHUE,
HOpMaJT3alus JeITeIbHOCTH, HCIIOJHEHHE IUIAHOB IO
peanu3aiyu MpoeKToB, TpaHChOpMaLus

B) WHTeHCHBHOE  (OpMHpPOBaHHE, OOpa30BaHUE,
HOpMaJI3aIIHs JeSATEIbHOCTH, TpaHchopmarms,
WCIIOJIHEHHE IUTAHOB TI0 peajin3aliiy IPOSKTOB

VK-3




34.

K kxaxomy cTuiito moBeneHUsS PYKOBOAUTEIST OTHOCHUTCS
VIIOBJICTBOPEHUE TOTPEOHOCTEH KOMaHIBI IPOSKTa B
HaNpPaBJICHUH JCATEIHHOCTH M OpPraHM3alMy padoThI, a
TaKkk€  BBICOKOM  YpPOBHE  COLIMOAMOIIMOHAIBHOMN
MOJCPKKU?

a) MUHUMAaJIbHOE BJIMSHHUE MEKIMYHOCTHBIX OTHOIICHUMN
1 MUHHMMAaJIbHOE KOJIMYECTBO BEIJJABA€MBIX 3aJ[aHHI;

0) MaKCUMaJIbHOE BIMSHIE MSKINIYHOCTHBIX OTHOIIICHUN
1 MUHHMMAaJIbHOE KOJIMYECTBO BEIJJABAEMBIX 3aJIaHMIi;

B) MaKCHMaJIbHOE€ KOJIMYECTBO BBIJIABAEMBIX 3aJIaHUN U
MaKCHMAaJILHOE BINSIHUE MEKINYHOCTHBIX OTHOIIEHUH

VK-3

35.

Kak BBl OHMMaeTe MOHSATHE «IUACPCTBO» B KOMaHJE
WHHOBAIIMOHHOT'O TTPOEKTAa?

a) CIIOHTAaHHO BO3HUKAIOIIWI MPOIECC BIMSHUS OJHOTO
YJleHa KOMaH/Ibl Ha JIPYTUX WICHOB KOMaH]I;

0) 3amIaHUpOBaHHOE  JEMCTBHE  YNPABJISIOMIETO
MPOEKTOM 10 00bEIMHEHHUIO YICHOB KOMaH/IbI,

B) PYKOBOJMTENIS NPOCKTOM BBIOMPAIOT Ha 00IIEeM
TOJIOCOBAaHHUH YJICHOB KOMAaH/IbI;

T) YHPaBISIOMNN MPOEKTOM JOJDKEH OBITh YECTEH H
9THYEH B OTHOIICHHSX C YYACTHUKAMH MTPOCKTA.

VK-3

36.

SBnsercs 1 HedopManbHBI 0OMeH WHpopMmaren
Cpely 4ICHOB KOMaHJbI TPOEKTa KOMMYHHKAIIUEH,
BIHSIONIEH Ha 3(p(heKTHBHOCTD peanu3anum mpoexrTa’?

a) 1a;

0) HeT.

YK-3

37.

K xapakrepucruke 3(p¢eKkTrBHON KOMaHIBI IPOEKTA
OTHOCHT:

a) YIOBJICTBOPEHHUE OT pabOThI

0) sICHOE TOHUMAaHHE 00ITUX TIeseit

B) 3(QEKTUBHOCTh BHYTPEHHEH MPOLIECAYPHI

YK-3

38.

HMHumaTopoM mpoeKTa sBIsIeTCst:

a) CyOBeKT JAeATeNbHOCTH, 3aMHTEPECOBAHHBIA B
JOCTHXKEHUW OCHOBHOM II€JTM Pe3yJbTaTOB MPOEKTA;

0) VYYaCTHHK, OCYIIECTBISIONMHA (PHUHAHCHpPOBAHHE
MpOeKTa W  3aWHTEPECOBAHHBIA B JOCTHIKCHHUU
(hMHAHCOBBIX PE3yJIbTATOB;

B) CYOBEKT, SIBIAIOIIUICS HOCHTEIEM OCHOBHOW WIEU
MPOEKTA U MHUIIMATUBBI T10 €r0 pealTu3aliu

YK-3

39.

CymHocTb MeToAa HOMUHAJIBHOU TPYIIIIBL,
MPUMEHSIEMOr0 Uil TE€HEepaluy pPeLIeHU NpoOseMbl,
3aKJI0YAETCS B CIICAYIOILEM:

a) PpYKOBOIMTENb OrPAaHUYMBACT MEKIMYHOCTHBIC
KOMMYHHMKAallMM  YYaCTHUKOB  TPYHINBI,  KOTOpBIE
(hopMupyloT  COOCTBEHHBIE  BapHaHTHl  PEHICHUS
npoOsnembl. 3aTeM JaHHbIE BapHAHTHI MPEACTABIISIOTCS
Ha PacCMOTPEHHE TPYIIIE U 32 OCHOBY OepeTcs JyqLIHid
U3 HUX, KOTOPBII 10pa0aThIBAaeTCsl U COBEPIICHCTBYETCS;
0) WiIeHBl TpyNmbl TPEAIararoT Kak MOXHO OOJIbIe
BApUAHTOB  pELICHUs  NpoOJieMbl, KOTOphIE  HE
KpUTUKYyIOTCS.  DopMupyercss CIUMCOK  BapHaHTOB,
KOTOpBIE  aQHANU3UPYIOTCS,  CTPYKTYpHUPYIOTCS |
JnopabaThIBaroTCS;

B) BapuaHTBl pEIIEHHH COBMECTHO OOCYXKIAoTcs
YYaCTHUKAMHU TPYNNIBl M  DPYKOBOJUTENEM. 3aTeM
PYKOBOIOMTENb WX AaHAJIM3UPYET, BBIOMpaeT JydIlne
BapUAHTHI, KOTOPbIE MepeCchbUIalOTCs YIACTHUKAM TPYIIIIBI

YK-3




JUISL MHAWBUAYaJIBbHOTO aHai3a. DTO OBTOPSIETCS 10 TEX
nop, Moka He OyAeT cOPMHUPOBAHO HAMITYUIIIEE PEIICHHIE
WM CZAENaH BBIBOA O MPUHIHUIIHAAIEHON HEBO3MOKHOCTH
peanu3anuy IpoeKTa;

I) BapuaHThl pEIICHHWI ONMHUCHIBAIOTCA Ha Oymare
nepecbuialoTes pykoBoguTenmo. OH MX aHaIU3UPYeT,
BBIOMpAET JIydlliie BapHaHThl, KOTOPHIE MEPECHUIAIOTCS
YYaCTHUKaM TPYIIBl Uil WHIMBUAYaJbHOTO aHAJN3a.
OTo moOBTOpsieTcss 1O TeX TMop, ToKa He Oyaer
chOpMUPOBAHO HAWJIYUIIEE PEIICHHE

OcHOBBI pa3paboTKu OM3HEC-UIEH TEXHOIOTHYECKOTr0
HPOCKTA

YK-2

OpranuzaiuoHHeie (YOPMBI peaTn3auu
WHHOBAIIMOHHBIX MTPOEKTOB B Cpepe TEXHOIOTHIECKOro
IIPEITPUHUMATEIBCTBA

YK-2

Opraau3anus 1 IpoBeICHUE KOHTPOJIS HaT
OCYIIIECTBIIEHUEM MHHOBAIIMOHHBIX MPOEKTOB

Lenu u 3a1auu npoBeieHUsSt MapPKETHHTOBOTO
HCCTIeIOBaHMUS TOBapa U KOHKYPEHTOB ITPH pa3padoTKe
IpOeKTa

YK-2

HccnenoBanne KOHKYPEHTOB ITPU pa3paboTke
BBICOKOTEXHOJIOTHYHBIX IIPOCKTOB

YK-2

OpraHu3aiuoHHbIe MEpBI 10 TPO(PHUIAKTHKE U
HEHTpanM3alu PUCKOB IIPOSKTOB B chepe
TEXHOJOTMYCCKOro nNpecaArnpuHnuMaTCIbCTBa

YK-2

Krnaccudukarus 3aTpaT B 3aBUCHIMOCTH OT JTara
pa3paboTKu U peasn3aliy MPOeKTa MHHOBAIMOHHOTO
MPOAYKTa

YK-2

Opranu3zaiys mnporiecca pa3padOoTKH HOBOTO MPOJIYKTa

YK-2

OCHOBHBIC METO/IBI TEHEPUPOBAHUS OM3HEC-HICH B
cdepe TEXHOJIOTHIECKOro Ou3Heca

YK-2

10.

HopmartusHo-TipaBoBoe o0ecreueHue MPOeKTOB B
00JIACTH TEXHOJIOTUYECKOTO MPEATPHHAMATEIHCTBA

YK-2

11.

OcoGenHoCcTH BBIOOpa METOAA Pa3pabOTKH MPOTYKTa
WHHOBAITOHHOTO TIPOEKTa

YK-2

12.

Oco0CHHOCTH TIPOBEICHNE MAaPKETHHTOBBIX
WCCIIEIOBAHHHN MPH Pa3pad0TKe BHICOKOTEXHOIOTHYHBIX
CTapTAaIoB

YK-2

13.

OxpaHa HHTEIIEKTYaIbHONH COOCTBEHHOCTH TIPH
pa3paboTKe BEICOKOTEXHOIOTHMYECKHUX MMPOEKTOB

YK-2

14.

OLeHKa HHBECTULIMOHHOM NPUBIIEKATENBHOCTH U
3¢ (HEeKTHBHOCTH IPOEKTa

YK-2

15.

OrneHKa HEOOXOTUMBIX PECYPCOB IS PEeATH3AIH
poeKTa B chepe TEXHOIOTHIECKOTO
MIpeIIPUHAMATETHCTBA

YK-2

16.

[Ipobnemsl puHAHCHPOBaHKS HAYYHO-TEXHUYECKUX
IIPOEKTOB

VK-2

17.

PacnpeﬂeneHI/Ie 3aTpaT NPOCKTa HA MPOTAKCHUU €O
JKM3HCHHOI'O MUKJIa

VK-2

18.

[TnannpoBaHne MapKETUHTOBBIX UCCIICIOBAHUI
norpeduTeneit mpu pa3paboTKe MPOEKTOB B 00JIACTH
TEXHOJOTHYECKOr0 MPEANPHHUMATEIHCTBA

VK-2

19.

Ilonck MCTOYHUKOB (bHHaHCHpOBaHI/Iﬂ npu pa3pa60TKe n
peajin3alliii UHHOBAIIMOHHBIX IMPOCKTOB.

VK-2

20.

Onenka 3QPEeKTHBHOCTH BIIOXKEHUS KallWTaja B
WHHOBAIIOHHBIE TIPOEKTHI

VK-2
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21.

[IpaBoBBIE HHCTPYMEHTHI MPHOOPETEHUS U
KOMMeEpLHUAIN3aUA HHTEJIEKTYalbHONH COOCTBEHHOCTH
WHHOBAIIMOHHBIX IPOEKTOB

YK-2

22.

XapaKTepuCTHKa METOJI0B OLIEHKH (PMHAHCOBO-
9KOHOMUYECKOH () (HEeKTHBHOCTH MHHOBAITMOHHBIX
IIPOEKTOB

YK-2

23.

[Ipumenenue MeToza Cpoka OKYIaeMOCTHU IIPU aHAJIN3E
WHHOBAILIMOHHBIX IPOEKTOB

YK-2

24,

ITpoGneMbl OrpaHMYEHHOCTH PECYPCOB MPH pa3padoTKe
WHHOBAIIMOHHOI'O ITPOCKTA

YK-2

25.

HOCTpOCHI/Ie 6I/I3HGC'MOI[€HI/I MHHOBAIIMOHHOI'O IMTPOCKTA

YK-2

26.

IIpoBeneHue SKCIEPTU3HI MHHOBAIMOHHBIX MPOEKTOB C
YYeTOM 3aJIa4¥l YIIPaBJICHUS PUCKOM U PECYPCHOTO
OTpaHUYCHHUS

YK-2

217.

TpeboBaHus, IPeABbABIIsEMbIC K OU3HEC-TIIIAHAM
WHHOBAIIMOHHBIX TPOCKTOB

YK-2

28.

Pa3paboTka kajaeHIapHbIH IJ1aH peaan3aluu
WHHOBAIIMOHHOI'O ITPOCKTA

YK-2

29.

[Mpumenenue HHPOPMALIMOHHBIX TEXHOJOTUH TPH
pa3paloTKe U peasin3alliy HHHOBAILIMOHHOIO IPOEKTa

YK-2

30.

IIpuMenenne MeToa NHIEKCA JOXOAHOCTH U METO1a
BHYTPEHHEU HOPMBI JOXOTHOCTH
MIPU aHAJIN3€ BBICOKOTEXHOJIOTMYHBIX MPOSKTOB

YK-2

31.

PazpaboTka mporpaMMbl BHEIPEHHSI HHHOBAIIMOHHOTO
MPOAYKTA Ha MOTPEOUTEIbCKUM PHIHOK

YK-2

32.

@akTOpbl BHEIIHEW U BHYTPEHHEN CpeJibl
WHHOBAIIMOHHOTO MPOEKTa

YK-2

33.

Crenuduka pa3paboTKa OCHOBHBIX 3TAllOB CUCTEMBI
OFOJDKETUPOBAHHUS] HHHOBAITMOHHBIX TIPOCKTOB

YK-2

34.

Tpanchopmarus OM3HEC-MOZCIH B OU3HEC-TIAH
poeKTa

YK-2

35.

YrpaBieHNE HHHOBAIIMOHHBIM ITPOECKTaM B YCIIOBUIX
CAHKIIMHM U WHBIX HETATUBHBIX OCIEACTBUN

YK-2

36.

dakTopsl ycrexa pa3paboTKH H peaTn3aliy MpoeKTa B
chepe BBICOKOTEXHOJIOTMIHOT0 OM3Heca

YK-2

37.

XapakTepuUCTHKA U JTAITBI ITpoIiecca pa3padoTKH
MPpOeKTa B chepe TEXHOIOTHIECKOro On3Heca

YK-2

38.

AHnanu3 HOpMaTUBHO-TIPABOBOM 0a3bl 10 BOIPOCAM
peann3aliuyi HHHOBAIIMOHHOTO MPOEKTa

39.

OTallbl JKU3HEHHOTO IIUKJIA THHOBAIIMOHHOT' O IIPOCKTa

YK-2

40.

PecypcHoe obecnieueHrie ”HHOBAIIMOHHBIX IIPOEKTOB!
KJaccu(uKalysi BUAOB PECypcoM

YK-2

41.

Ortansl pa3pabOTKH ¥ MPOU3BOACTBA IPOAYKTA
MHHOBAIIMOHHOI'O IPOEKTa

YK-2

42.

HccnenoBanre KOHKYpEHTOB NPH pa3padboTKe
BBICOKOTEXHOJIOTHYHBIX IPOECKTOB

VK-2

43.

AHaJIM3 PUCKOB HHHOBAIIMOHHOTO TPOEKTa
HPEICTaBIISET COOOIA:

a) BUJ aHAIIN3a, TTO3BOIAIONIMI KOMIIAHUH OI[EHUTE
BEPOSTHOCTH YXYIIICHHS HTOTOBBIX MMOKa3aTesei
OuzHeca.

0) OJIOK CTPAaTErunv4ecKoro Mo3UIMOHUPOBAHUS
Oyayuiero OuzHeca

B) 4aCTh MapKETHHTOBOW CTPATErny KOMIAHUU

VK-2

44,

Cpe,Z[I/I 06H_II/IX XapaKTCPUCTUK OM3HEC-aHTEeNI0B U
BCHUYYPHBIX (1)0H)_'[0B KaK HCTOYHHUKOB (bHHaHCHpOBaHI/ISI

VK-2
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HHHOBAIIMOHHBIX MMPOSKTOB MOYKHO BBIICTUTh
CIEAYIOIIUI MpU3HAK

a) SBJISIFOTCS DJIEMEHTOM MPHUBICUYEHHBIX (PHHAHCOBBIX
PeCypcoB KOMITAHUH

0) pUHAHCHUPYIOT TOJLKO KOMITAHWHU Ha CTaIuH start- up
B) ICHEXKHBIEC CPEACTBA MPEIOCTABIIAIOTCS Ha
0€e3BO3ME3IHOM OCHOBE

45.

Br10epuTe OCHOBHBIC COCTABISIONIAE yCIieXa JyIs
pealiu3aiuy IpoeKToB B c(hepe BHICOKOTEXHOIOTHIHOT O
OusHeca:

a) 0a30BbIC MPEANPUHUMATEIBCKHE 3HAHUS;
paIMoHaIbHbIC HHBECTHIIMH; TIOATOTOBICHHBIE Ka IPhI;
JOCTYI K HOBEHIIINM TEXHOJIOTHSIM.

0) yMeHue paboTaTh B KOMaH/IEC; PallMOHAJIbHBIC
WHBECTHUIIMH; TIOATOTOBJICHHBIE KaJPhI; TOCTYII K
HOBEHIITM TEXHOJIOTHSM.

B) 0a30BbIC MPEAIPUHUMATEIILCKUE 3HAHUS;
parMoHaIbHbIE HHBECTHIINH; TIOATOTOBIEHHBIE Ka IPhI;
JITOTHOE HAJIOr000JI0KEHHE

YK-2

46.

r)
a)
B)
0)
)

e)

3anuumTe B IPAaBUIIEHOM TIOPSIIKE TAIBI CO3JIAHUS U
peanu3alyy HHHOBAIIMOHHOTO MPOEKTa:

a) HcCclieIOBaHNEe HHHOBAI[MOHHBIX BO3MOXHOCTEH

0) MOATOTOBKA MTPOEKTHOMN JOKYMEHTAIIUH

B) MOJI'OTOBKA KOHTPAKTHOM JIOKYMEHTAIMN

r) (hopMHpOBaHIE MHHOBAIIMOHHOTO 3aMbICIIa (UICH )
Il) CTPOUTEITHLHO-MOHTAXHBIC PAOOTHI

€) MOHUTOPUHT YKOHOMHUYECKUX MOKa3aTelei

K) DKCIUTyaTaIus 00heKTa

YK-2

47.

WHBECTUITHOHHBIM ITUKJIOM
MpOeKTa

[leprox BpeMeHU OT OABIEHUS MHBECTUIIHOHHOTO
3aMbICiIa 0 MOMEHTA JOCTIXKEHHUS TOCTaBICHHBIX
1eJel U MOJTHOM OKYIaeMOCTH CTapTOBBIX MHBECTUIUN
Ha3bIBaeTcs -

YK-2

48.

IlnanupoBanue

JlaHHBIN 3Tl )KU3HEHHOTO 1TUKJIa ITPOEKTa
COIIPOBOXKJIAETCS COCTABIIEHHEM JOPOXKHON KapTHI FITH
TOIPOOHOT O TUTaHA, IETATFHO ONMHCHIBAIOIIETO AEHCTBUS
Ka)KJIOTO YYaCTHHKA.

YK-2

49.

Pecypcamu

TpynoBele, TEXHUYECKUE U/UITH MaTEpUaJIbHbIC
€IMHULIBI, UCTIOJIb3YEMBbIC IIPU BBIOJTHEHUH 3aa4 1O
MIPOEKTY U 00€CIIeUNBAIOLINE BO3MOKHOCTD peaIn3aliui
BCEX ITOCTABJICHHBIX LIENICH MPOEKTa, Ha3bIBAIOTCS
IIPOEKTa

YK-2

50.

4 roma

Uto0B! 3aMEHNUTH MOPAIBHO H3HOLIEHHOE
TEXHOJOrn4eckoe 000pyJ0BaHUE, TPOEKTOM
npenmnoiaraercs BeiaeauTh 200 ThIC. pyO. U 3aTeM B
teueHue 10 yer nonyuyath exerogusid 1oxon 50 ThIC.
py6. OnpenenuTh nepruo OKynmaeMoCTH JaHHOTO
IIPOEKTa B ToJax.

YK-2

51.

Bapuanr pemenus:

LlenHOCTHOE  TIpEIUIOKEHHE:
TEXHOJIOTUS HAXOXKICHUS
MPOMAaBILINX BEIIEH: BBl BCEraa
CMOXeTe 00HapYXHUTh
HYXHYIO,  JOpPOTYI0  WJH
MaMATHYIO Belllb, KOTOPYIO HE
MIOMHUTE, KyJla NOJIOKUINA HIIH

Keiic

Kommanns «Ilouck-M» (YHCIIEHHOCTh — IISTh YEI0BEK)
BBIBOJUT HAa PBIHOK YCIYTY, CBSI3aHHYIO C IOHMCKOM
MPOIABIINX Belllel. YHUKAIbHOCTD YCIYTU 3aKII0YAeTCs
B CIeUaIbHOM POrpaMMHOM obecrieueHny,
MO3BOJISIIONEM €O cMaproHa  WIM  IUIAHIIETa
yCTaHABIIMBaTh CBsI3b C TIOTEPSHHOW Belplo 0€3
CrieluaIbHbIX YCTPOMCTB. CyTtp TEXHOJIOTUU

VK-2
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rae OCTaBUJIN. Mpe1
COXpaHHM/BEpHEM camoe
LIEHHOE JJIs Bac

dopmyna MPUOBLIH:
CTpPYKTypa U3JEPIKEK:
co3JaHue TPUIIOKCHHUS,
arenTckue ycayru RuStore u
GooglePlay, pexiamMa
MIPOJIBUKCHUE, 3apaboTHas
raTa pa3paboTumKa,
IIEpCOHAJIA. ITonyuenue

JI0XO0J[a: 3a CYET CKadyWBaHUA
MpIWIOKEHU. 3ajada — pocT
YUCIa CKaYMBaHUI

KittoueBslie pecypcesl:
TEXHOJIOTHsI, pa3pabOTIHKH,
nHpopMaIus

KiroueBbie miporieccsl:
pa3paboTka, MPOJBUKECHUE,
rosiiep KaHme
OTPeOUTENBCKOr0 HHTEpeca

3aKJIFOUACTCS B CO3JIAaHUM 0a3bl JaHHBIX (PU3UYCCKUX
CBOWCTB 00BEKTa (MaTepuai, TeMIlepaTypa, pa3Mmep,
mMacca W T. 1.). IlocpeactBoM — crenuaibHO
YCTAHOBJICHHOTO  NPWIOKEHUS JH000e MOOHILHOE
YCTPOWCTBO MOXKET CKaHHWPOBATh BHEIIHIOK CpEAy IO
3a/IaHHBIM TIapaMeTpaM U HaXOJUTh YTEPSHHYIO BEllb.
Heo0xoa1Mo mocTpouTh OU3HEC-MOJIEb B COOTBETCTBUHU
¢ konnenuueir M. JIxoncona, K. Kpucrencena u X.
Karepmanu

Uemy paBeH KpUTHUYECKHH OOBEM MpoAax mo mpoekry, | YK-2
€CIIH W3BECTHO, YTO: I€HA EOUHUIBI TPOAYKIHUHN
cocrapisier 2 800 pyOimeli; BemWYMHA TIEPEMEHHBIX
3aTpaT Ha M3TOTOBJICHUE eAMHMIIBI Tpoaykiun — 1 200
52. a) pyOJieli; BeIMYMHA MOCTOSHHBIX 3aTpaT 3a Mecsi — 280
000 pyo6umeii. Ilarupyemsiii 06beM mpogax paBeH 250 e,
a) 175 en.
0) 250 en.
B) 100 em.
Ketic YK-2
PaszpaboTka BeO-caliTOB — MOIMYISPHBIN TEXHIYECKUI
Bapuant pemenus:
cTapran cpenu 6usHeca, OJIOTTEPOB U APYTHX.
B kauecTBe KOHKYPEHTHBIX N
CrocoOGHOCTh cO3AaTh XOPOIIO MPOIYMAHHBIN H
MIPEUMYIIECTB MOTYT ., N
yIOOHBIH BeO-CaiiT — camoe BaKHOe TpeOOBaHHE IS
BBICTYIIUTH YHUKAJIbHBIE
53. 3TOTO TEXHOJOTHYECKOro cTaprama. OgHaKko, 9To0bI
ma0JI0HBI, OecIIaTHEIS o
3aIyCTHTDH CTapTal, KOTOPHIH BBI30BET HHTEPEC Y
MapKeTHHTOBBIE HHCTPYMEHTHI
KITMEHTOB, BBI JOJDKHBI COCPETOTOYUTHCS HA CBOEM
niu On3Hec-QYyHKITHT
KOHKYPEHTHOM TIPEUMYIIECTBE.
BBICIIIETO YPOBHSA N
CdopmynupyiiTe mpuMepsl KOHKYPEHTHBIX
MIPEUMYIIIECTB
Ketic YK-2
BapuanT pemenus: CrapTarsl o pa3paboTke 4aT-00TOB IIOMOTAIOT
HecootBercrBue gar-60Ta MIPEINPUATHASIM YCTAHOBHUTH MTU(POBYIO TOUKY KOHTAKTa
HEOOXOAUMBIM TpeOOBaAHUAM JUTS KITMEHTOB, TIPOCMAaTPHUBAIOIINX UX BeO-caifThl. Yat-
IopTaJia; BRITECHEHHE TopTalia | OOTHI MOTYT COKOHOMUTH MPENNPHUATHSIM JISHBTH Ha
54, C pPbIHKAa KOHKYpEHTaMH; paboueii cuite, OTBEYas Ha BOIPOCHI W HATIPABIISS

HCJOCTaTOYHasA KBaJ'II/Iq)I/IKaI_II/IH
KOMaH/bI ITPOCKTA,
YBCIIMYCHUC 3aTPAT HA NPOCKT
10 BHEAPCHUTIO yaT-00Ta

KIIMEHTOB K MPOIYKTaM HITH YCIIyTaM, KOTOPbIE OHU
UIIIYT.

HazoBuTe OCHOBHBIE PHCKH C KOTOPBIMH BBl MOYKETE
CTOJIKHYTHCS TIPU Pa3pabOTKe U pean3aiyy JaHHOTO
MTPOEKTa

2. Onucanue MIKaJ OLeHMBAHUSA

Pesynbrarsl

O6y‘ICHI/I$I o JUCHUIIIINHE

«TexHooruueckoe

IIpCAIPUHUMATEIBCTBOY,

COOTHCCCHHBIC C HMHAHUKATOPAMU HOOCTUKCHU KOMIIETEHITUMN VK-2 un YK-3, OLICHUBAIOTCA II0
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ATHOAIITEHON cucreme: «OTIIMYHOY, «XOPOLLIOY, «YIOBJIETBOPUTEIILHO» u
CHCYHOBJICTBOPHUTCILHOY.

JUia mosnyueHuss 3adera HEOOXOIMMO TMPOMTH MEPONPUSTHS TEKYILEro KOHTPOJISA
YCIIEBAEMOCTHU B CEMECTPE Ha OLICHKY HE HUKE «yJIOBIECTBOPUTEIILHO.

OLIGHI/IBaHI/Ie YPOBHA C(i)OpMI/IpOBaHHOCTI/I KOMIICTCHIIUU 110 AUCHHUIIJIMHEC OCYIICCTBIIACTCA
Ha OCHOBE «llonoxkeHus o0 NMpOBENEHUHU TEKYLIEr0 KOHTPOJISI YCIEBAEMOCTH M IPOMEKYTOYHOMU
aTTectaluu OO0ydaroIIMuXcsl 10 00pa3oBaTelbHbIM IPOrpaMMaM BBICIIErO OOpa3oBaHMS -
nporpaMMmaM OakajaBpuara, IMporpaMMmaM CHELHaIUTeTa, MporpaMMaM MarucTparypel - B
@denepalibHOM TrOCYIapCTBEHHOM aBTOHOMHOM OOpa30BaTEbHOM  YUYPEXIACHHHM BBICILIETO
oOpazoBanus «CeBepo-KaBkazckuil (erepaabHbIi YHUBEPCUTET)» B aKTyalIbHON pEIaKIny.

3. Kpurepuu BbICTAB/I€HHS OIIEHOK

OleHKa «OTJIMYHO» BBICTABJISIETCS CTYIAEHTY, €CIM OH TJyOOKO W TMPOYHO YCBOWII
MPOTrpaMMHBIN MaTepual, UCUEPIBIBAIOIIE, MMOCIEI0BATENFHO, YETKO U JIOTUYECKH CTPOWHO €ro
W3JIaraeT, yMeeT TECHO YBSA3BIBATh TEOPUIO C MPAKTUKOM, CBOOOJHO CHPABJISIETCS C BOMPOCAMU U
JIPYTUMU BUIaMH IPUMEHEHUS 3HAHUH, IPUYEM HE 3aTPYAHSIETCS ¢ OTBETOM MPH BUIOU3MEHEHUH
3aJIaHU, WCIOJB3YeT B OTBETE MaTepHall MOHOTpaUUecKOr JUTEpaTyphl, MPaBUIBLHO
000CHOBBIBAET TMPUHATOE pPEIICHHUE, BIAJACET PAa3HOCTOPOHHUMHU HaBBIKAMH W TPUEMaMH TIPH
OTBETE Ha MPAKTUKOOPUEHTHPOBAHHBIC BOMPOCHI, MPUHUMAET TMPABWIBHBIC YIIPABICHUYCCKUE
peleHus, BiIaieeT HaBBIKAMHU M TIPUEMaMU PEIICHUs MPAKTUUECKUX 3a]1a4, BBIIOJTHSIET TECTOBBIC
3amanus Ha 100 mpouenToB. PesynbraThl OOyueHHs MO AWCHUIUIMHE B paMKax OCBOCHHUS
komrmereHni YK-2 u YK-3 10CTUTHYTBI Ha BBICOKOM YPOBHE.

OlLieHKa «XOPOILIO» BBICTABISETCS CTYJICHTY, €CJIM OH TBEPJO 3HAET MaTepuall, PaMOTHO U
M0 CYILIECTBY M3JIaraeT €ro, He JOMyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE€ Ha BOIMPOC,
MPaBUJIBLHO MPUMEHSET TEOPETUYECKUE TOJIOKEHUS NPU PEHICHUM MPAKTHYECKUX BOIPOCOB,
BIIaJIcET HEOOXOAMMBIMH HAaBBIKAMH W TpPHEMaMH OTBETOB Ha HUX, NPABWJIBHO TMPUMEHSIET
TEOPETUYCCKUE TIOJOKECHHS TPU PEIICHWU TPAKTUUECKHX 3a]lady, BIIAJICET HEOOXOIUMBIMU
HAaBbIKAMU M TpPHUEMaMH MX BBINOJHEHUS, BBIMOJHSIET TECTOBbIE 3adaHus Ha 70 MPOIEHTOB.
Pesynbrarhl 0O0yueHUs 1O OUCHMIUIMHE B paMkax ocBoeHust komnereHnud YK-2 um YK-3
JIOCTUTHYTBI Ha XOPOIIIEM YPOBHE.

OlleHKa «yIOBJIETBOPUTEIBLHO» BBICTABIISCTCS CTYJICHTY, €CJIM OH MMEET 3HaHUS TOJIbKO
OCHOBHOI'O Marepuajia, HO HE€ YCBOWJI €ro JeTajeil, JOMyCKaeT HETOYHOCTH, HEI0CTATOYHO
NpaBWJIbHbIE (OPMYIUPOBKH, HAPYyIIEHUS JIOTUYECKOW TOCIEIOBATEIPHOCTH B H3JIOKCHUH
MPOrpaMMHOI0 MaTepHalia, UCTIBITHIBACT 3aTPYIHCHUS IIPU OTBETE HA BOIIPOCHI U MPY BBITTOJTHEHUN
MPAKTUYECKUX 3aJIaHUI U PEIICHUU KeWC-3a/1a4, BBIMOJIHSIET TeCTOBbIC 3aaHus Ha SO MPOIIEHTOB.
Pesynbrarel 00ydeHus 1o AWCHMIUIMHE B paMkax ocBoeHuss komneTeHumii YK-2 um YK-3
JOCTUTHYTHI Ha 6a30BOM ypOBHE.

OueHka «HEYAOBJIETBOPUTEIbHO» BBICTABISETCS CTYJIEHTY, €CIM OH HE 3HaeT
3HAYUTENIBHON YacTH MPOTPaMMHOTO MaTepuaa, I0IMyCKaeT CYIIeCTBEHHbIE OINOKY, HEYBEPEHHO,
¢ OOJIBIIMMH 3aTPYAHEHHUSIMH OTBEUAET Ha BOIPOCHI, JOMYCKAET CYIIECTBEHHbIE OIMMOKU MpHU
pELIEeHUN 3aJaHUl  MPAKTUYECKOTO YPOBHS, BBINOJHSAET TECTOBBIE 3a7aHUsl Ha 49 MPOLEHTOB U
HUKke. Pe3ynpTaTel 00yueHus 1Mo AUCHUILINHE B paMKax ocBoeHus kommereHmi YK-2 u YK-3 ne
JOCTUTHYTHI.

OueHka «3ayT€HO» BBICTABISIETCA CTYAEHTY, €CIM TEOPETHUECKOE COJepkKaHue Kypca
OCBOEHO TOJHOCTBIO, 0€3 MpoOenoB; HCUEPIBIBAIOIIE, MOCIEI0BATENFHO, YETKO U JIOTHYECKU
CTPOMHO M3JIaraeT MaTepuall; CBOOOTHO CIpaBIsIeTCs C 3aJa4aMu, BOIPOCAMH H IPYTUMU BUJAMU
MIPUMEHEHHSI 3HAHUN; OCYILECTBIISIET MOUCK HHPOpMAIMK B 0a3aX JAaHHBIX; UCIOIB3YET B OTBETE
JOTIOJIHUTEIBHBIN MaTepuai; aHalu3upyeT MOJYYeHHBIE pPE3YNIbTaThl; MOHUMAET OCHOBHBIE
aCHEeKThl MEXJIMYHOCTHBIX M TPYIIOBBIX KOMMYHHMKAIMWA; MPUMEHSET MpaBuja KOMaHIHOU
paboThl, MPOSIBIIET CAMOCTOSTENBHOCTh TPU BBHITIOJHEHUH 33JaHU, BCE MPEIyCMOTPEHHBIE
MPOrpaMMO¥ 3a/IaHUs BBHITIOTHEHBI, KAUECTBO UX BBIMIOJHEHHUS OIIEHEHO YUCIOM OallyioB, OIU3KHM
K MakCUMaJIbHOMY.
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OneHka «HEe 3a4TE€HO» BBICTABIISECTCS CTYACHTY, €CJIM OH HE 3HACT 3HAYUTENILHOM 4yacTH
IPOrpaMMHOTO MaTepuayia, JOIMYCKAeT CYLIECTBEHHBIC OMIMOKH, HEYBEPEHHO, C OONBLIINMHU
3aTPYAHEHHUSIMH BBITIOJHICT MPAKTHUECKUE pabOThl, HEOOXOIUMBbIE PAKTUYECKUE KOMIETECHINH
He chopMUpoBaHBI, OOJIBIIMHCTBO NMPEAYCMOTPEHHBIX MPOrpaMMOii 00yueHHs y4eOHbBIX 3aaHuil
HE BBINIOJHEHO, KAYECTBO MX BBIIIOJHEHHS OLIEHEHO YMCIIOM OaJIOB, OJM3KUM K MUHUMAJILHOMY.
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