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BBenenue

I/I3y‘-IGHI/Ie JUCHUITIIMHBI «TexHonornueckoe OpeANPUHUMATCIIBCTBO» HANCJICHO Ha
dbopMUpOBaHHE Y CTYJIEHTOB HEOOXOAMMBIX TEOPETHYECKUX M MPAKTHUYECKUX OCHOB
OopraHu3anvu U BCACHUS 6H3Heca B COBPCMCHHBIX YCJIIOBUX.

[Tpu m3ydeHuu 3TOM AMCUUILUIMHBI TOJKHBI OBITh PeaTu30BaHbl CIEAYIOIINE OCHOBHbBIE
3a/1ayu:

- 3HAKOMCTBO yYalIUXCs C TEOPUEH U MPAKTUKOW BEICHUS TEXHOJIOTHYECKOTo Ou3Heca;

- H3yuYyeHUE OCHOB CO3JIaHUs COOCTBEHHOTO JieJa B OO0JIACTH TEXHOJIOTUYECKOTO
MpeIpPUHUMATEIbCTBA;

- NpHOOpeTeHHE HABBIKOB MPHUMEHEHHS COBPEMEHHBIX HU(PPOBBIX HHCTPYMEHTOB H
aJanTaly TEOPETUYECKUX 3HAHUM K POCCUHUCKON MPAKTUKE MPEANPUHUMATEIHCTBRA;

- O3HAKOMJICHHE C TMPOLECCOM MPEeANPUHUMATEIBCKON EATeIbHOCTH, pealn3alnei
MpeIIPUHUMATEIBCKOTO MPOEKTa, OU3HEC - MJITAHUPOBAHUEM, IIPUBJICUEHUEM PECYPCOB;

- U3yueHne ocoOeHHOCTel (PopMUPOBAHHS KOMAHIBI MPOEKTOB B chepe TEXHOIOTHYECKOTrO
MPENITPUHUMATEIBCTBA;

B PE3YIbTATC U3YUYCHHUA AUCHUIINIMHBI CTYACHTLHI MOJTYYAIOT MPAKTUYCCKUC HABBIKH I10
OpraHu3aly COOCTBEHHOTo Jena B cdepe TEXHOJOTHYECKOro MpealpUHUMATEIbCTBA, IO
pPCIICHUIO 3aaa4 TGKyIJ_[eI\/'I HpeI[HpHHHMaTeHBCKOﬁ ACATCIIBHOCTH, TI0 TIIOHMCKY HOBBIX
MHHOBAIIMOHHBIX U MPOTPECCUBHBIX HJIEH U PECYPCOB AJIs pa3BUTHUS OM3HECA; MOTY4YalOT HaBBIKU
KOMaHHOT'O B3aMMOJICHCTBHSI IIPU COBMECTHOM paboTe B paMKaXx peaqu3allii HHHOBAIIMOHHOTO
MIPOEKTA.

I[I/ICI_II/IHJ'II/IHa «TexHonoruueckoe IIpEeAIPUHHUMATEIBCTBO» OTHOCHUTCA K AJUCHUILIMHAM
4acTH, GOPMHUPYEMON ydaCTHUKaAMHU 00pa30BaTEIbHBIX OTHOIICHUH (JIMCIMIUIMHEI TIO BBIOODPY 1)
H ABJISICTCSA HHCHHHHHHOﬁ, KOTOpasd npeaHadHadycHa IJjisd MOATOTOBKU CTYICHTOB K HpaKTquCKOﬁ
JESITEIbBHOCTH B YCIIOBUSAX PHIHOYHON SKOHOMUKHU.

B mponuecce CaMOCTOATCIIBHOTO M3YUYCHUSA NUCHUIUIMHBI, MMOATOTOBKHU K MPAKTUYCCKUM
3aHATUAM CTYICHTY HEOOXOIMMO HaWTH U HU3YYUTh PEKOMEHIYEeMYIO JIUTepaTypy,
HeﬁCTBYIOHlHe 3aKOHOAATCJIBbHBIC W HOPMATHUBHBIC AKTbI, MAaTCPpUAJIBI CTATUCTUYCCKUX
COOpPHHUKOB.

I[JISI OCMBICJICHUA MNPOYUTAHHOTO MaTCpuaja CTYACHTY MNpCAiaracrcd OTBCTUTH Ha
BONPOCHL. PelieHne TecTOB M aHAIMTUYECKUX 3a/lad HAyYUT CTYICHTOB CaMOCTOSITENIBHO
MIPUHUMATD YIPABICHYECKHUE PEILIECHUS.

3agaHug ISl TPAKTUYECKUX  3aHATUA 1O  AUCUHUIUIMHE  «TexHoyiormyeckoe
nNpeaAprUHUMATCIILCTBO» MPEACTABIICHLI B COOTBETCTBUU C TEMaTHUKOU pa60qel71 ImporpaMMmal.



[Tpaktuueckas padora 1. TexHOTOrHYECKOE MPEATPUHUMATENBCTBO. OCHOBHBIC TIOHSATHS U
OTIpE/ICIICHUS

Llenb: chopMupoBaTh HABBIKM M yMEHHsI pabOTHl ¢ HOPMATHBHO-TIPABOBHIMH aKTaMH,
M3YYUTh OCHOBHBIE MTOHATHUS U ONPEICTICHUSI TEXHOIOTUYECKOTO MPEAIPUHUMATEIbCTBA

B pesynbpTaTe 0cBOCHHS TEMBI 00YYAIONTUHACS JOJIKEH:

3HaTh: ONpPENENICHHE TEXHOJIOTMYECKOTO MpEeANPUHUMATENbCTBA U TMPEAIPUHUMATENS,
q)OpMBI )51 BHU/IbI HpG)IHpPIHI/IMaTeHBCKOﬁ ACATCIIBHOCTH, POJb MMPEATIPUHUMATCIIA B
MHHOBALIMOHHOM TIpoLiecce, CYIIHOCTh U CBOMCTBAa MHHOBALIUM

YMETB: OTJIMYATh UACHU U I/I306peTeHI/I$[ oT HHHOBaHHfI;

BJIJ€Th: HABBIKAMH ITOCTPOCHUSI MOJIEIM HHHOBAIMOHHOTO MpOIIECcCca.

TeopeTnyeckas 4acTb

TexHonOrMYeCKOe MPEeANPUHUMATEIBCTBO — CO3JaHHE€ HOBOrOo OH3HECa, B OCHOBY
YCTOWYMBOTO  KOHKYPEHTHOTO  IPEUMYIIECTBA KOTOPOTO  MOJOXKEHa  WHHOBAIIMOHHAs
BBICOKOTEXHOJNIOTHYHAsA (HaykoéMmkas) wuzaes. OrT apyrux ¢opM HpeanpuHHUMATENIbCTBA
(conuanbHOTO WJIM WHAMBHUAYAIbHOI0) TEXHOJOTHYECKOE MPEeINPUHUMATEIbCTBO OTINYAETCA
TE€M, 4YTO CO3/IJaHHE HOBBIX NPOAYKTOB WJIM YCIyI B 3TOM CIIy4ae HaIpsMYIO CBSI3aHO C
UCIIOJIb30BAaHUEM HOBEHIINX HAay4YHBIX 3HAHMW W/WIM TEXHOJIOTWH, MpaBaMU Ha KOTOpHIE
oOnagaer KommaHusi-pazpabotynk. M3-3a crnenupukud Npou3BOAMMBIX MPOIYKTOB M yCIYr —
BBICOKOCIICIIUAIM3UPOBAHHBIX 3HAHUNH B paznu4yHod (opMe, — a TaKKe HCIOIb3yeMbIX
HAYKOEMKUMH (pUupMaMu pecypcoB — HHTEJUICKTYaJbHOI'O KalHuTajda — «IPOU3BOICTBEHHBIE
MPOLECChl» B HHUX CEPhE3HO OTIMYAIOTCA OT TMPOILIECCOB IPOU3BOJCTBA MaTepUAbHBIX
IPOJYKTOB U CTPOSATCS 10 MPUHIIMIIAM cTapTana.

[IpennpuHuMaTenbcTBO B chepe MHHOBAIMM OTAETWIOCh B 000c0o0iIeHHYI0 (hopMmy B
1990-x romax, korma B KpeMmHuEBOW J0nMHE CTanM NOABIATHCS U paboTaTh MeEpBbIC
BBICOKOTEXHOJIOTHUECKHE cTapTanbl. BriepBble BHUMaHUE OBLIO YEJIEHO MYTH OT 3apOKICHUS
UAEH 10 KOHEYHOM Lenu — KomMmepuuanusanuu. CyIiecTBYeT MHOMKECTBO OIpPENEICHUM
MOHSTHUS TPEANPUHUMATENBLCTBA B 00JaCTM WHHOBAIIMOHHBIX TEXHOJIOTMM, HO BCE OHHU
COOTBETCTBYIOT YTBEP)KICHHIO, YTO Takas ¢opma JIesITEeIbHOCTH 3aKII0YaeTCsl B CHHTE3€
CMEXHBIX obOyacTeil Ou3Heca W MHHOBaUMHA. OT TpaAMLMOHHBIX (OPM NpPEANPUHUMATEIHCTBA
TEXHOJIOIMYECKOE CYLIECTBEHHO OTIMYAETC.

OTnuyuTeNnbHbIE YEPTHI:

o «[Ipemnoxenne poxgaer crnpoc». MHHOBauMM He CBA3aHbl C 3alpOCaMHU
oOrmiecTBa, HAOOOPOT, pa3BUTHE OOIIECTBA U TEXHOJIOTUH 3aBHCUT OT HOBIIECTB, IPUBHOCUMBIX
MOCPEJICTBOM ~ MHHOBALIMOHHBIX  TNPOEKTOB. TeXHUYeCKWe WHHOBALMM  IpPEeAJararoTcs
MOTPEOUTEITIO U TMOTYYArOT YCIeX, KOT/1a OKa3bIBAIOTCS dPPEKTUBHBIMH U MOJIC3HBIMHU.

. O¢ddexkTBHOCTS WHHOBAIMM  MPOSBISIETCST HE B CHWOKGHWH  3aTpaT
NIPOM3BOJIUTENS], a B HOBBIX KayecTBaX WJIM CBOMCTBaX MPOAYKTa (TEXHOJIOTUH, CTPYKTYPHI U
T.J0.).

° Onpenensironied MOTHBAllMEd 11 CUHTE3a WHHOBALIMM BBICTYIAET CO3/JIaHUE
HOBOT'O IT0JIE3HOTO IPOAYKTA, a HE MOJIy4eHHE IPUOBLIH.

3aganmne 1

HpI/IBeZ[I/ITe anMepm HOBBIX WJIU yCOBepIHeHCTBOBaHHI)IX TCXHOJIOTHUYCCKUX HpOIICCCOB,
KOTOPBIE BbI 3HACTE.

[IpuBenuTe mpuMepsl HHHOBALIMOHHBIX IIPOJAYKTOB — TOBAPOB U YCIIYT.

[IpuBequTe mTpUMep KOMIIAHMHM, KOTOpas TMPEAOCTaBIISIET CBOMM  KIHMCHTaM
NHHOBAIIMOHHBIC TOBapBI nu ycnyrI/L



3aganue 2

[IpuBenuTe eme HECKOIbKO MPUMEPOB H300peTEeHUl, KOTOphlE HE CMOIJIH ObITh
pealn30BaHbl B KOMMEPYECKH YCIIEIIHbBIE POLYKTHI.

Kak BBl gymMaeTe, B UeM OCHOBHBIE TPUUMHBI 3TUX HEy1ay?

3aganue 3

[TosicHuTe, K Kakoil rUMOTe3¢ M K KaKOH MOJEIM WHHOBAalMOHHOTO mporiecca (push uimu
pull) oTHOCSITCS Mpo1IecChl, CBSI3aHHBIE C CO3/IaHUEM MPUBEIEHHBIX HUKE IPOAYKTOB.

CetoaunoaHblii GOHAPE.

Hepkageromas ctanib.

Konnuunonep.

DVD-nguckmn.

3ananmue 4

[IpuBenure mnpuMepbl MOAPBIBHBIX HWHHOBAallMd M «B30PBAaHHBIX» HMH DPBIHKOB.
[IponymaiiTe, MOTryT 1M MOAPBIBHBIE WHHOBAallMM CTaThb OCHOBOW JUIS CO3[aHUs BaIIeTO
MHHOBAIIMOHHOTO NTPOEKTA UM MHHOBALIMOHHOI'O cTaprana?

3amanmue 5

[IpuBenure mpuMepsl MNpPeANpPUATUH, QGYHKIUOHUPYIOIIMX B BalleM TOpojAe IO
CJIEIyIOIIMM HaIIPAaBJICHUSAM IIPENPUHUMATEIBCKOMN IEATENBHOCTH:

- IPOU3BOJICTBEHHOE

- KOMMEpUYECKOe

- IOCPETHUYECKOE

- CTpaxoBas AESTEIbHOCTD

- unaHCOBOE

3amauue 6
Ha ocHoBe 3amanus 1 3amonHuTe TabMIly, OTPasKAONYyI0 OCHOBHBIC XapaKTePUCTUKHI
HepeqHCHCHHBIX BUI0OB Hpe)IHpHHHMaTeHBCKOfI NCATCIIbBHOCTHU

Cdepa OcHOBHBIE Ocob6eHHOCTh OcHoBHOE B uem

MPEIPUHUMATEIHCKO | (PyHKIUU MPOU3BOJUMOT | TIOJIE CJIOHOCTh

i 1 TeTbHOCTH NpeINpUHUMATENS | O TOBapa NEeSITeIbHOCT | OpTaHU3aIH
(yciyrn) u 1 On3Heca

- IPOU3BOJICTBCHHAS

- KOMMepUecKast

- IOCPETHUYECKas

- CTpaxoBas

- (huHaHCOBAs

3ananne 7 (caMmocToOsITE/IbHASL Pa00Ta CTY/I€HTA)

1. Heo6xoaumo chopmynrpoBaTh CBOKO OM3HEC-1Iet0, 0003HAYNB UYeM SIBISICTCS Ujies -
WHHOBAIIMOHHBIA MTPOIYKT MM TEXHOJIOTHS/TIPOLIECC

2. OmpenenuThb MoJ BIUSHUEM KaKo# rumnoTtessl (push-mozaens win pull-mozaens)
BO3HUKJIA MOJIEJIb MHHOBAIIMOHHOTO mporiecca. OO0CHOBATH CBOM OTBET.

3. MoHO 71 Ballly HHHOBAIUSI OTHECTH K «IIOAPBIBHBIM HHHOBaUAM». OO0CHOBATH
OTBET

4. 3anumuTe, Kakue OCHOBHBIE (DYHKIIMHU BbI Oy/1eTe BBIMOIHITH KaK MPeAIpUHUMATENb

5. [lepeunciure OCHOBHBIE OCOOCHHOCTH BaIlIEr0 MHHOBAIIMOHHOTO
MPOIYKTa/TEXHOJIOTUHU

6. B ueM BBl BUIUTE CIIOKHOCTh peajii3alliy Balleil MTHHOBAIMOHHOM UJIen



Bonpochb! K IpaKTHYECKOMY 3aHATHIO:
Omnpenenenre TEXHOJIOTHYECKOTO MPEANPUHUMATENBCTBA U IPEATPUHUMATESL.
®opmbl ¥ BUABI IPEAIPUHUMATENBCKON AESITEIBHOCTH.
XapakTepHuCcTUKa U 3Talbl NPeAIPUHUMATEIBCKOTO MpoLecca.
MHHOBalMOHHAs HaNPaBIEHHOCTh IPEANPUHUMATEIBCKON NEATEIBHOCTH.
Knaccudukanus nHHOBaIMH 1O YPOBHIO H3MEHEHUS PHIHKOB
Knaccu¢ukanuy nHHOBaLMH 10 OCHOBHBIM TEXHUYECKUM MapameTpam, cdepe
pacnpocTpaHeHHs], IPEEMCTBEHHOCTH, OXBAaTy M BPEMEHHU BbIX0/1a HA PHIHOK
7. Knaccudukanus HHHOBaIMKA IO MECTY B ITpOLECCe MPOU3BOJICTBA U chepe MPUMEHEHUS

A

Jluteparypa: [1 - 8].

[IpaxTrueckas pabota 2. @opMupoBaHue U pa3BUTHE KOMAH/IbI

Llenb: oTpaboTaTh NMPAaKTUYECKUE HABBIKM CO3JAaHUS NMPOEKTHOW KOMaHIbI Ha OCHOBE
JUYHBIX OCOOEHHOCTEH YYaCTHUKOB, pacrpeneieHus (YHKIUN B KOMaHAE Ul peaau3aluu
IpyNIOBOIO IPOEKTA.

B pesynbpTaTe 0CBOCHHS TEMBI 00YYAIOIUNACS JOJKEH:

3HATh: MPEUMYIIECTBA KOMAHIHOIO MMOAX0/a K YNPaBJICHUIO MPOEKTaMH U OCOOCHHOCTH
KOMaH1000pa30BaHUs B 3TOM 00J1acTH yIIpaBJiIeHHUS;

yYMETh: YOpPaBIATh MpoleccoM (OPMHUPOBAHMUS KOMAHIBI IPOEKTa U OLEHHUBAThH
3¢ (HEeKTUBHOCTH pabOThI KOMAH/ bl TPOEKTA

BJIaJICTh: HaBbIKaMH (POpMUPOBaHUS YPPEKTUBHON KOMaHIbI IPOEKTA.

Teopernyeckas 4acTb

YroObl MHHOBAIIMOHHBIM TMPOEKT OKAa3ajCsl YCHEIIHBIM, JOJKHBI OBITH BBITIOJIHEHBI
CIIelyIOIIMe YCIOBHS: YyJauHas Hjaesd, HaJluyhe MapTHEPOB WM HWHBECTOPOB, JTOCTATOYHBIM
pecypc BpeMeHH H 1p. OHAKO caMblil BaXKHBIH (pakTOp — 3TO NpodecCHOHaTIbHbIE U JTUYHBIC
KayecTBa M KOMIIETEHLIMH YYaCTHHUKOB MPOEKTHOM KOMAaH[Ibl, pean3ylollell AaHHbII MpPOEKT.
Eciy yyacTHMKM IIPOEKTa MO-HACTOSALIEMY KPEATUBHBI U TAJIAHTIIMBBI, €CIIM OHU «TOPSAT» CBOEU
uzeei v TOTOBBI NOJJEPKUBATH APYT APYyTra, TO OHU HABEPHSIKA CMOTYT JOOUTHCS ycrexa.

OCHOBHBIMM UY€pPTaMM MaJOl TpyNNbl SBJISIOTCA: HEMHOIOUYMCIEHHOCTb, HAJIUYHE
CTPYKTYPBbI; ONPeAEICHHOCTh KOJIMUYECTBEHHOIO0 M Ka4eCTBEHHOT'O COCTaBa IPYIIbl; HAJIUYUE Y
KaX/I0T0 M3 WIEHOB TIPYNIBbl CTaryca/ TMOJO0XEHUS B TpyIIe; HEMOoCpeACTBEHHOE OOIIeHne
MEX/y YJI€HaAMH FPYIIIBL.

[Tpornecc popmupoBaHUs MPOSKTHON KOMaH/IbI BKJIOYaeT B ce0s 4 rTara.

Ortan 1. Co3manue sgpa KOMaHAbl. DTUM SIIPOM MOKET ObITh HOCHTEIb UJIEH, MEHEIKED
IIPOEKTA, a B UJIeaJle — UX COUYETaHUE

Otan 2. ®opMHupoBaHUE CTPATETUH KOMaH/IbI

Oran 3. [Tonbop y4aCTHUKOB U pacripeieieHue pojei

Ortan 4. @opMUpoOBaHUE KOMAHIHOTO JTyXa U CYOKYJIbTYpbl KOMaH/IbI

Korga B paboueil komanae 4YETKO pacrpelesieHbl 30Hbl OTBETCTBEHHOCTH M POIHU
Ka)KJOr0 y4yacTHHKa B MpPOIECCe — KOMAaHJa pe3yJibTaTHBHA U PETYJSPHO MPUHOCUT IMOJIb3Y
komranuu. Ho yacto ObIBaeT Tak, YTO COTPYIHUKM WHTYUTHBHO BBIOMPAIOT CBOM KOMAaHIHBIC
ponu. U eciii HECKOJIBKO YeIOBEK AyOIUPYIOT APYT Apyra Mo poJisiM U (PYHKIHUSIM — BO3HUKAET
KOHKYPEHIIUS MEXJy COTpYIHHKaMM U Hed(PPEeKTHBHOE pacmpesielieHue pPecypcoB BHYTpPHU
rpynnsl. M3-3a 3TOro CHMXKaeTcs pe3yibTaTUBHOCTh Bcel KomaHabl. Teopusi benbuna o
KOMaHHBIX POJISIX CO3/1aHa, YTOOBI PELIUTh ATy MPOOIeMy.

Paiimonnn Mepenut benbun, nokTop mncuxosiornyeckux Hayk u jaupektop Belbin



Associates Ltd, B 60—70-x romax co3majg TEOPETHUYECKYIO MOJEIb KOMaHAHBIX poieil. OHa
COCTOHUT W3 9-TH THUIIOB U MOJIEJI€HA Ha 3 TPYIIIbL:

®  UHTEJUIEKTYaJbHbIE POJIM - TEHEPATOP UAEH, aHATUTUK-CTPATET, CIIELUAIIICT;

e coLMalbHbIE POJIM - Tyllla KOMaH Ibl, UCCIIEI0BATEIb PECYPCOB, KOOPAUHATOD;

®  POJHM ACWUCTBUS - MOTUBATOP, PeaIn3aTop, MeJaHT.

I'maBHas unpes Moxenu: pabodas KoMmaHia HauOosee >(PQeKTHBHA, KOIrJa COCTOMT W3
JFO/Iel ¢ pa3HBIMU CIIOCOOHOCTSMH, 0Opa3aMH MBIIUICHUS M JIMYHOCTHBIMH KadecTBamu. [lpu
3TOM Ba)KHO, YTOOBI YJIEHbI KOMaH/bl HE NMPOCTO OTIIMYAIUCH, a JIOMOJIHIM Apyr npyra. Toraa
nporecc 3apaboTaeT MO NPUHIMITY KOHBeHepa, TAe KaXKAbI COTPYIHHK HCIIOJIHSET CBOU
KOHKpPETHBIE ()YHKLIMHU B IIPOEKTE, a 3aTeM NepeJaéT ero Jajublie, o HernoyuKe.

Korna B komaHze HanakeH OM3HEC-TPOLIECC — HHUKTO U3 COTPYJHHKOB HE TPATUT BpeMs
BITyCTYI0, HE JleJlaeT JIBOMHYI0 paboTy M HE KOHKYpHpYyeT Mexay coboi. Kaxaplil ydacTHHK
MIOHUMAET CBOIO POJIb U JETAeT POBHO TO, YTO OT HETO JKAYT PYKOBOJAUTEINb M €0 KOMaH/Ia.

3aganus

3aganue 1

[ToripoOyiiTe 0TBETUTH Ha cieayroluii mpoctoil Tect (tabn. 1). IlocTaBbTe rajouku B
Ka)I(L[Oﬁ CTPOKEC B COOTBCTCTBHU C BAllIUM OTBCTOM Ha BOIIPOC. Ecau BeI oTBeTHIN «aa» XO0TA OBl
Ha IISITh BOIPOCOB, BBl BIIOJIHE TOTOBBI (POPMUPOBATH KOMaHIy B ylaleHHOM pexkume. Crenaiite
AKICHT HAa TCX BapHWaHTaX OTBCTOB, TAC Bbl YKAa3aJIM «HET» W «HEC 3HAIO», — BO3MOXHO, BbI
oOHapy’KuTe Te MPOOJIEMBI U «y3KHE MECTa», HaJl KOTOPbIMU BaM CTOUT MOPAa0OTaTh.

Tect Ha crtocoOHOCTH (OPMHUPOBAHUS KOMAH/BI B YAAJICHHOM PEXKUME

Bomnpoc Ha | Her He snaio

Br1 ymeere yeTko hopMynupoBaTh CBOM MBICIH U CTapaeTeCh BCET/AA
IIOHATHh MHEHUE IPYTUX?

B nporuiecce oHnaiin 001IeHHs BBl BCETa OCTaeTeCh CaMUM CO00i, HE
IBITASCh U300pa3HUTh U3 Ce0S1 KOTO-TO JIPYroro?

Brl roTOBEI COTPyAHUYATH C JIFOABMHU, JAXKE €CJIIN 3HACTC UX HC OUCHDb
XOpo1Io?

Bbl ciocoOHBI BBICTYIIaTh KPUTHKY OT MaJlO3HAKOMBIX JtoJei 0e3
BCTPEYHBIX MPETEH3HUH U YIPEKOB, HO U HE BMaJasi B OTYasiHbe?

Bel ymeere comepexuBaTh JIOISM, KOTOPBIX HHUKOTJa JIMYHO HE
BUIEIHU?

Bel BBINIONHHUTE JI000E 33/IaHHE B CPOK, Ja)Ke €CIM HUKTO Bac He
OyaeT KOHTPOJIMPOBATH?

3ananmue 2

Bribepute nBa-Tpu J03yHra Jjsi CBOEM KOMaHbl, KOTOpbIE, HAa Ball B3I, MOMOTYT
chopmupoBaTh KOMaHIHBIHN 1yX. [laiiTte 000cHOBaHME BHIOODY.

[ToOena mr060i 11eHOM!

ITopsinox npexne Bcero!

OnuH 3a BcexX U BCe 3a 0qHoro!

[TnenubIx HE Opath!

Kasxnprit mmeeT npaBo Ha OmmoOKy!

He Goru ropmku o0xwuraror!

Bce nnu Hugero!

CBob6oja unu cmepTh!



bes 60pb0BI HET MoGeb!!
Yepes TepHnu K 38e31aMm!

Hwu mary Hazan!

Her npenena coBepiiieHCTBY!
Jlyumee — Bpar xopoiuero!
3neck u ceifuac!

Tume exemnrs, nanpiie Oyaemb!

3aganmne 3

Keiic:

OnuH u3 HamOoJiee OMBITHBIX Pa3pabOTYMKOB B Balleld KOMaHJIE MPOEKTa, TNe BB —
HpoeKTHBIfI MCHCI[)Kep, IIOCTOSAHHO BOBMYH_[aeTCH TEXHUYCCKUMHU peH_IeHI/ISIMI/I, KOTOpBIe
MPUHUMAET TEXHUYECKUH KOHTAKT Ha CTOPOHE KiKeHTa. OH cUUTaeT UX HEBEPHBIMH M TIPOPOUYHUT
B OyaymieM TpoOJieMbl, KOTOpbIE OYyIyT BBI3BAHBI TOCICACTBUSAMH JTHUX pemeHUud. Bbl
HAaYMHAETE 3aMe4aTh, 9TO YPPEKTUBHOCTH ITOrO pazpaboOTUMKa 3aMETHO CHU3MIACh. UTO OBI BBI
MOTIJIA COCJIATh B TaKOfI CI/ITya]_II/II/I, ‘ITO6BI HEC I[OHyCTI/ITB HEraTUBHOI'O BJIMSHUS HA HpOGKT?

3amanue 4

Keiic:

OTkpbUICS cTapTalm ¢ OYeHb aMOMIIMO3HOM 3ajadeid — 3a HECKOJbKO MECSIICB
paspabotatb yHuKanbHbIH WT-nmpogykr. OcHoBaTensiM  yjaajaoch coOparb  KOMaHIY
npodeccuoHaoB, HO SICHO, YTO OyaeT HerpocTo. PaboTa oueHb nHTEHCHBHAS U HanpspkeHHas. K
TOMY K€ CTOMT JaTh IPOOJIEM M HEOKUJAHHOCTEH, KOTOpbIE BCErAa CIy4aroTcs B cTapTalle.
Ecnu Obl 5TO ObUTa AaBHO CIOXKHBILIASCS, MPOBEPEHHAst «B 00AX» KOMaHMA, TO NPEICTOSIINE
UCTIBITAHUSl TOYHO OKa3aluch Obl el no ruiedy. Ho TyT jroau erie He CAPYKHIUCH, @ HEKOTOPbIE
¥ BOBCE pab0TarOT yIaJI€HHO, U OOIIAIOTCS ¢ HOBBIMU KOJIJIETAMH TOJIBKO B MECCEH/DKEPaX.

[Tpenyioxxute MEpoONpUATHS, MO3BOJIAIOLINE CIUVIOTUTh aOCOIIOTHO HOBBIN, HE3HAKOMBIH
KOJIJICKTHB.

3aganue 5 (camocrosiTe/ibHAst padoTa CTyAeHTa)

1. U3yunB Teoputo benbuHa 0 KOMaHIHBIX poJsiX (IPEICTABIEHHYIO IO CChUIKaM
https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/), HEOOX0INMO, B
COOTBETCTBUU C Ou3Hec-ujeei, cHopMyIMpOBaHHOM B paMKax IpaKTHUYECKOW paboTsl 1,
chopMHpOBATh KOMaHy U Paclpe/eIuTh B He KOMaHIHBIC POJIM IO Y4aCTHHKaM, 0OOCHOBaB
CBOE PELICHHUE.

Bonpochl K NPaKTHYECKOMY 3aHATHIO:

Kak co3ngate komany?

Komanaublii muaep.

Pacnipenenenue poneit B komaH/e.

Kak motuBupoBaTh koMaHy? KoMaHIHBIHN TyX.
Pa3ButHe KOMaHbI.

Jluteparypa: [1 - 8].
[Ipaktrueckas padora 3 Co3nanrue MHHOBAIIMOHHOTO OM3HECa
Llenb: yrmyOneHue 3HaHWI CTYJIEHTOB IO BBIOOPY OPraHM3alMOHHO-TIPABOBHIX (HopM

peIPUHUMATEIBCKON e TEIIbHOCTH.
B pe3ynbraTe ocBOeHUs TeMbl 00yUarOIIUNACS TOJKEH:


https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/

3HATh: KJIACCHU(PHKAIINIO OPraHU3allMOHHO-TIPABOBBIX (OPM MPEIIPUATHIA

YMETh: 000CHOBBIBATh BHIOOP OpPraHU3allMOHHO-IIPaBOBOM (JOPMBI BeJleHUs! OU3Heca

BIQ/ICTh: HAaBBIKAMU IOATOTOBKHM JIOKYMEHTOB /Ul TOCYAApCTBEHHOW perucrpanuu
MPEIPUITUS

TeopeTnyeckasi 4acTb

K xo3siicTBytomumM cyObeKTaM OTHOCSTCS IOPUAMYECKUE JIMIA, a Takke (HU3UIECKUe
JUIa,  OCYIISCTBISIONINE  MPEANPUHUMATEIBCKYI0  JeATeIbHOCTh  0e3  oOpazoBaHus
IOPUINYECKOro Jinia. Bee ropuandeckue Juna B COOTBETCTBUM ¢ ['paxaaHckuM koaekcoMm PD
JIeNSATCS Ha JBa BHUJA: KOMMEpUYECKHE M HEKOMMepyeckue opranHuzanuu. OpraHuszanuu,
MpECIeNyIONNe HW3BJICUYCHHE NPHUObBUTM B KAadyeCTBE OCHOBHOW II€TTM CBOEU JEATEITLHOCTH
(KkoMMepYecKre OpraHu3allii) U He UMEIOIUE U3BJICUECHUE MPUOBUTH B KaYeCTBE TAKOH IENU U
HE paclpeiessIfonIiue IMOJMYyYeHHYI0 TpUObUTh MEXIy Yy4YacTHUKaMH (HEKOMMEpPUYECKHe

OpTaHM3aIIIH)
I'paxnanckum Kogexkcom (I'K) PO mnpemgycMoTpeHbl pasiuuHble OpraHu3alvd. 3a
UCKITIOUEHHEM KpecThsSHCKUX  (epmepckux) xo3siictB  (KDPX) oHM wuMeroT craTyc

OpraHu3alMoHHO-TIPaBOBBIX GopM (OIID) nnm ux pa3zHOBUIHOCTEH.

OTU oOpraHuzaly OTJIMYAIOTCA ApPYyr OT Jpyra Mo psay MapaMeTpoB, Haumboiee
CYILIECTBEHHBIE U3 KOTOPBIX OTHOCSTCS K OOJacTU ympaBieHHUs UMU (OCOOCHHOCTH MPHUHSATHS
YIOpaBICHYECKUX  PELIeHUH, TOpsSAoK (HOpMUpOBaHHMS  OpPraHOB  YHpaBJCHUS, Mepa
OTBETCTBEHHOCTH M T.1.). llpakThka mnoka3pIBaeT, 4TO MEpEYHCIECHHbIE OTIMYUS TPeOyroT
u3bupatenbHoro mnonaxoxa k Beibopy OII®. M3 storo cnenyer, mpaBuiibHbIA BbIOOp OIID
SIBJIIETCSL OJTHUM M3 HampaBJIeHUI MOBbIIEeHUs 3 (HEKTUBHOCTH MPOU3BOJICTBA.

3aganusa
3anaunue 1

CooTHecHuTe OpraHU3aMOHHO-TIPABOBYIO (JOPMY M BHJ IESTEILHOCTH OpTaHU3alNH.
OtBet obocHyiiTe.

Opranu3zaiimoHHO-MpaBoBas hopma

Bu nestenbHOCTH OpraHu3aIiu

1. ObuiecTBO ¢ OTpaHUYEHHOU
OTBETCTBEHHOCTHIO

A. TpaHCHIOpTHBIE yCIIyTH

. [loTpeburenpckuii KoonepaTus

b. YHuBepcurer

. YHI/ITapHOC OpCanpuATHC

B. PeMoHT 00yBHU

. XonauHr

I'. Mara3us no npojiaxe KaHIITOBapOB

. IlyOGnmuHOe akIIMOHEpHOE 0OLIECTBO

J1. ABTOMOOMIIBHBIN 3aBOJ

. UHmuBMIyaIbHBIN IpeIpuHUMATETh

E. Oxazanue yciyr cBsizu

. Konuepn

K. TapaxkHoe 00beTUHEHIE

. HemyOnu4HOe akipoHepHoe 00IIecTBO

3. XKWJIMIHO -KOMMYHAJIbHBIE YCIYTH

O [0 Q|[N || (LN

. X035IICTBEHHOE TOBapUILECTBO

. IIpon3BOACTBO arponpoOMBIIIIIEHHON
MPOAYKIUHI

10. Yupexnenue

K. U3natenbckue paboTel

3aganue 2

I/IBY‘II/IB CUTyalluto, OTBETHTC HA 6 BOIIPOCOB U cnenaﬁTe BBIBObI (Ha3OBI/IT€ nu O6OCHYﬁTC

BBIOOp OpraHU3aIlMOHHO-TIPABOBOM (POPMBI)
Cumyayus

CamoxsanoBa Mapus MBaHOBHa, paboTarolas MHOIO JI€T B IIKOJIE YYUTEIEM PYCCKOIO




A3bIKA M JIUTEPATYPBl, PELIMIa OpraHu30BaTh cOOCTBEHHBIN Ou3Hec — «bropo «HsHs».

bropo «HsiHsA» roTOBO NpeocTaBiIsTh CAEAYIOIUE YCIYTH:

- IOMAIlIHUH pEneTUuTop;

- «HSIHS TIPOAJIEHHOTO JTHS.

Mapust MBaHOBHa pacmojaraeT BCeM HEOOXOIUMBIM [UIs TOTro, 4TOObI OHM3HEC ObLI
YCHEIIHbIM: 32 MHOTOJICTHUH ONBIT PaOOThl B IIKOJE Y HEE CJIOXKWIACH IOJOXKHUTEIbHAsS
penyTanus, K He HIYT 32 COBETOM DPOAMTENH, KOTOPHIM HEoO0XoJuMMa MOMOIIs B BOIpOCax
BOCIIMTAHUS JE€TeH, y Hee MHOTO0 3HAKOMBIX YYMTEJeH, BBIIIEIIIMX Ha TMEHCHUI0O U TOTOBBIX
noa3apaboTaTh, 3aHUMAsICh C I€ThbMH UHAMBUIYAJIbHO HA JIOMY.

[Tepen Mapueit IBaHOBHOM CTOMUT HEMpOCTas 3a7ava — OMPEICIUTHCS, B Kakoi Gopme
MOKHO OpraHM30BaTh JaHHbIM Ou3Hec? M MOXHO JM BOOOIE 3aHUMATbCs OM3HECOM, OyIydH
IITATHBIM YYHUTEJIEM B IIKOJE?

1) Moxer niu Mapust IBanHoBHa coBMeIath Ou3Hec U paboTy yuuresns?

2) Mapus MBanoBHa cibliajia, 9TO TaKOH OM3HEC MOYKHO OpraHU30BaTh TOJIBKO B (popme
000

3) Xotenoch Obl MPUMEHATH CIEUUAIbHBIE PEKUMBI HAJIOT000JIOKEHUS (OHH Beb
npoine). A oHu npeanonaratTcs Tosubko s UIT. ..

4) Mapus NBanoBHa MoxeT oTKpbITh OOO 10 cBOEMy JIoMallIHEMY aapecy?

5) llogpyra mnpemnaraer Mapuu VBaHOBHE HCNONB30BaTh 4YacTb €€ HEKUIIOIO
nomernieHus noa oduc, rae «bropo «HsHs» Morio 0s1 pa3MecTuTh CBOM odrc. Mapuu MiBanoBHE
3TOT BapMaHT OuyeHb HpaBuUTcA. Ho mpu 3TOM mojpyra mnpeasaraeT BKIIOUUTh €€ B COCTaB
napTHepoB Mo OusHecy. Bo3MOXXHO 1M MOCTpOEHHE TAaKMX MNApTHEPCKUX OTHOUICHWH IpHU
peructpauuu UI1?

6) [lyrarot pa3mepsl Bo3MOKHBIX mTpados. Beap pasmeps! mrpados ais OO0 B 10 pa3
npeBblaloT pasMepbl mTpado Uit WII. 3Hakomble HacTpagaduch, UMes PO3HUYHBIN
Marazuauuk B popme OOO.

3ananue 3 (camocTosiTesibHasi padoTa CTyJAeHTAa)

1. B coorBercTBUM ¢ Ou3Hec-uueeil, cHopMyIHMPOBAHHOM B paMKax MPaKTHUYECKOH
paboTtel 1 Heob6XxonuMoO BBIOpaTh W OOOCHOBATh OPraHU3ALMOHHO-TIPABOBYIO (hOpMY BeleHUS
Oymyuiero OusHeca.

2. WMsyuuB  wuHbpopmauuio, mpexacraBieHHyro Ha  caiite @ ®HC  Poccum
https://service.nalog.ru/gosreg/index.html#ip, TOATOTOBUTH CIIUCOK JTOKYMEHTOB, HEOOXOIUMBIX
JUTSL OTKPBITUSI OM3HECAa B COOTBETCTBUU C BRIOPAHHOM OpPTraHM3allMOHHO-IIPABOBOM (GOPMOIA.

Bonpochl K NpakTHYeCKOMY 3aHATHIO:

1. @akTopHl, BAUSIOLINE Ha BEIOOP OpraHU3allMOHHO-IPABOBOM (POPMBI IPEATIPUSITHS;

2. Buzpl opraHu3anoHHO-TIPaBOBBIX (JOPM MpeIPUHUMATEIbCTBA;

3. OTinums MeXIy pa3IMuHbIMU BUJIAMU OPTaHU3allMOHHO-TIPABOBBIX (pOpM

4. TlepeueHb TOKYMEHTOB HEOOXOAMMBIX JJISi TOCYJAapCTBEHHOM PEruCTpaliil TOTO WU
WHOTO FOPUIUYECKOrO JIMIA;

5. OcoOeHHOCTH COCTABICHUS YUPEIUTEIHHOTO TIOKYMEHTa OpraHu3aluu

6. OCHOBHBIE pa3/eIIbl YCTaBa.

7. OCHOBHBIE pa3/ieibl yUPEAUTENBHOIO JOIOBOPA.

Jluteparypa: [1 - 8].
[TpaxTuueckas pabota 4. [loctpoeHne 6u3Hec-M01eIM HHHOBAIIMOHHOTO MTPOEKTa

HeJ’IBZ JaTb CTYACHTAM TCOPCTUUCCKHUE 3HAHHUA W MPAKTHYCCKUC HABBIKU, CBA3AHHBIC C


https://service.nalog.ru/gosreg/index.html#ip

TeHepUpPOBaHUEM OM3HEC-UJeH, WX TMOCIEAYIOIUM Pa3BUTHEM M MpeoOpa3oBaHHEM B OH3HEC-
MOJIETTh

B pesynbrare 0ocBOSHUS TEMBI 00YUYaIONTHIICS TOJIKEH:

3HATh. HCTOYHUKU W METOJbI ITOMCKA OM3HEC-UJIeH, TOHATHE OW3HEC-MOJCIN, OCHOBHEIE
11a0JI0HBI, UCTIONIb3YEMBbIE TSI IOCTPOCHHs OM3HEC-MOIeTei

yMeTh: (hopMyIHUpOBaTh OM3HEC-UJIEH, CTPOUTH OM3HEC-MOICIIN

BJIQJICTh: METOJaMH aKTHMBHOTO M T[IaCCHBHOTO TIOMCKa OW3HEC-UJeH, HaBbIKAMU
MMOCTPOEHUs OU3HEC-MOIeei

Teopernyeckas 4acTb

Bu3Hec-moae/ib — 3TO TpEACTaBICHHWE O TOM, KaK KOMITaHHUs/CTapTam JeniaeT (Uiu
HaMepeBaeTcs clieaTh) ICHbTH.

CdopmupoBaTh €€ MOMOTYT OTBETHI Ha CIEAYIOLINE BOIIPOCHI:

e Yro npoxaéte?

e Komy nponaére?

e Jloyemy BaM OyIyT 3a 3TO IUTATUTH?

e Kak BBI IOHECETE ITY IIEHHOCTH JI0 KJINEeHTa?

MeToaukn mocTpoeHus: Ou3HEC-MOJeNH, KaKk W METOAMKH IIOCTPOCHMs CTaprarna,
pean3yroTCs IBYMsI OCHOBHBIMHU CIIOCOOAMH:

e Or BamMX KOMIETEHUUH (MM MPOAYKTA) — Bbl OTTAJKUBAETECH OT TEX
KOMIIETEHIIN, KOTOphIE y Bac €cThb, WJIM MPOAYKTa, KOTOpbIi chemanu. Ot1o Ilpoaykr-
OpPUEHTUPOBAHHBIN MOXO/, T.€. «CrenaiTe KIacCHbIA NPOAYKT, a OKYIATelb HaHAETCS»

e Ot norpeduTe/Isi — OTTAIKUBACTECH OT 3alPOCOB U JKEJAaHUN KIIMEHTA U pa3paboTKu
MPOAYKTa MOJ KOHKPETHbIE MOXKeNaHUs. DTO KIUEHT-OPUEHTHUPOBaHHBIN moaxon «Customer
developmenty.

CymiecTByeT Ba OCHOBHBIX KaHBaca (Xoscta) s OusHec-moneneit: 11laGinon OusHec-
Mozienu Anexcanapa OctepBainbiepa U «0epexaIuBbIi ada0H» Jma Maypbs.

Jlis  TEeXHOJNOTMYeCKHUX CTapTamnoB Oonbllle MOAXOAWT OH3HEC-KaHBac AJeKcaHpa
OcTtepBanbaepa, KOTOPBIM COCTOUT U3 TPEX OCHOBHBIX OJIOKOB: JIEBBI TOBOPHUT MPO PECYPCHI,
HEOOXOMUMBIE cTapTamy Uil CO3JaHHMsl MOTPEOUTENbCKOM  IIEHHOCTH  (IIEHHOCTHOTO
IIPEJI0OKEHHS ), PACTIONOKEHHOT0 ocepeanne. CripaBa HalMCaHO BCE O KIIMEHTE.

Pexomenpanuu mo onucanuio OU3HEC-MOIEIH:

e ChopMynupyiiTe KIFOYEBYIO PRIHOYHYIO IIEHHOCTh

e  OnumuTe MEXaHU3Mbl KOMMEPIIMAIU3AIUU (MOHETH3AIIMN ) IPOEKTa

e OmnpenenuTh MeNieBble PRIHOYHBIE CETMEHTHI U CIIOCOOBI B3aUMOICHCTBUS C HUIMH

e OmnpeaenuTh KIIOYEBBIC pecypchl ((pHUHAHCOBBIC, OPraHU3AIMOHHBIC U MaTepUATHHBIC)

e OmumuTte croco0bl HOPMHUPOBAHUS JICHEKHBIX IIOTOKOB U CKOPOCTh MX TOCTYTUICHUS

busnec-monens sBngercs '"ckenmetoMm" kommaHuu. Bcee mponecchl BHYTPH KOMITAHUU
omuchBaloTCsA €€ OM3Hec-MOAENbI0 W TOMUHMHSIOTCS eil. Ha HavampHOM  dTame
KU3ZHENIEATSIIbHOCTH KOMIAHUU HEOOXOIMMO 3aIllyCTHUTh 3THU MPOILECCHl M yJAOCTOBEPHUTCS, UTO
OHHM HE KOH(JIUKTYIOT MEXAY COOOH, a BEAyT KOMIIAHUIO K MOJNYyYEHHUIO MpUObUTH. Bo3HHUKaeT
MOTPEOHOCTh B HEKOTOPOM YHUBEPCAIHLHOM QJITOPUTME IO TPOBEpPKE OM3HEC-MOMACNCH, HO s
TOTO, YTOOBI OM3HEC-MOJENIb MOXHO OBLTO OBICTPO TPOBEPHUTH M OMUCATh €€ HEeoOXOIUMO
111a0JI0HU3UPOBATb.

3aganme 1.

Kommnanust X-prank (4micneHHOCTh — TMSTh YEJIOBEK) BBIBOJUT Ha PHIHOK YCIYTY,
CBS[SaHHy}O C ITIOUCKOM nponaBme BeIlIeI\/'I. yHI/IKaJ'II)HOCTB YCJ'IYFI/I 3aKJIIOYAaCTCA B CIICIITUAJIBHOM
MPOrpaMMHOM O00€CTIeYeHUH, TMO3BOJIAIONIEM CO cMapTdoHAa WM IUIAHIIETAa YCTAaHABIHBATH
CBSI3b C TIOTEPSHHOW BEIIbIO 0€3 CHeIUaIbHBIX YCTPOHCTB. CyTh TEXHOJOTHUU 3aKIIOYACTCS B



co3/iaHuM 0a3bl TaHHBIX (PU3MUECKUX CBOMCTB 00BEKTa (MaTepuai, TeMiepaTypa, pasmep, Macca
u 1. 1.). IlocpeacTBoM crHenuanbHO YCTAHOBJIEHHOIO MPUIIOXKEHUS J1000€ MOOUIBHOE
YCTPOMCTBO MOXKET CKaHUPOBATh BHELIHIOK Cpeay IO 3aJaHHBIM I1apaMeTpaM MU HaXOAUTh
YTEPSAHHYIO BEIIb.

3anonHuTe TabaMIly B COOTBETCTBHHM ¢ KoHUenue M. /[xoncona, K. Kpucrencena u X.
Karepmanna:

DJieMeHT OU3HeC-MO/IeJ U Onucanue 31emMeHTa (IpuMep OTBETA)

HCHHOCTHOG MMPCAJIOKCHUC

®opmyiia mpuObLTH

KiroueBsie pecypcbl

KirroueBsle nporeccsl

3ananue 2.

Keiic «Iloctpoenune OusHec-monenu mo mabnoHy A. OctepBanbiepa AiIs KOMIAHUH
“LIBETOYHBIN paii’”».

Komnanust «llBeTounslii pail»y — 3TO crapram, NpeACTaBIAIONNN COO0H HHTEpPHET-
wiatpopMy IO MPOJake IBETOB, LBETOYHBIX KOMIO3UIMH, (PYKTOBBIX OyKETOB M T. II.
[Tnarpopma pabotaer c CerMeHTaMu B2C (mokymarenu, JaCcTHBIE
pou3BOAUTENN/ nu3aitHepbl/Guiopuctsl) 1 B2B (opranuzarmmm).

UucaeHHOCTh CTapTana — TpH YeloBeka, HaxonuTcs B Cankr-IlerepOypre.

busHec-uges craprama — IpeJoOCTaBIEHUE CepBUCA M MOKYNKH YHHUKAIbHBIX
TU3aHEPCKUX KOMIIO3UIMK M3 1BEeTOB WU (pyKToB. s YaCTHBIX 3aKa30B CepBUC Oyjaer
OecIuIaTHBIM, JUIsl MACTEPOB-U3rOTOBUTENEN — IJIATHBIM.

Omnwupasicb Ha BONPOCHI W OINUCAHMA JEBSITH OJIOKOB, NPEICTABICHHBIE B JEKIMAX,
chopmupyiite mabdIoH Ou3Heca, OTBETUB B TOM YHCIIC Ha CJICAYIONINE BOIIPOCHI:

B uem cocTouT 1IEHHOCTHOE MPEAIOKEHUE BAIIErO TPOeKTa?

KTo siBnsercs morpedburenemM Baiiero nmpoexra?

Kakas pabota nomkxHa OBITh caenaHa

Jlis pemieHust KIIOYEBBIX MPOOJIEM WIM YJOBIETBOPEHHUS KIIOUEBBIX MOTpeOHOCTEH
[EJIEeBBIX MOTpeOuTENeH?

KakuM o0pa3zoM Baml MNPOEKT MOXET YAOBJIETBOPUTh NOTPEOHOCTH WM PEIIUTh
npo6aeMsl moTpedurens?

Kakue npeumy1iecTBa noy4uT NOTPEeOUTENb, BOCIIOIb30BaBIINCH BAIIUM IPOEKTOM?

3ananue 3 (camocTosiTeibHAsi padoTa CTyJAeHTAa)

Wcnons3ys nannabie Tabmuipl 1 - JIeBsITh CTPYKTYPHBIX OJIOKOB I1abiIoHa OM3HEC-MOJIETH
A. OcrepBanbepa HEOOXOAMMO 3allOHUTH TAaOJMIy IO CBOeW Owm3Hec — wuuee B cdepe
MHHOBAIIMOHHOT'O/TEXHOJIOTHYECKOT0 TNPEANPUHUMATENBCTBA, WM B cdepe TpaTullMOHHOTO
(TOprOBIIA, TPOU3BOACTBO, OKa3aHUE YCIIYT U IMPOYEE)

DJIeMeHT OU3Hec-MoaeIu Ormricanue dIeMeHTa

. HOTpe6I/ITeJIBCKI/Ie CCIMCHTHI

. lleHHOCTHOE TTPEI0KEHNE

. Kanasel cObITa

. B3auMmooTHOImEHNS ¢ KIIMEHTaMH

. IIoTOKM OCTYIUIEHUS 10X0/1a

. KimtoueBsbie pecypchl

. KimroueBrie BUABI IEATEITHbHOCTH

. KittoueBbie mapTHepsl

O [0 Q||| [|[WIN|[—

. CTpyKTypa u3iepxex




Bonpochl K NpakTHYeCKOMY 3aHATHIO:

[aiite onpenenenue noHsaTuo busnec-moneins

Ha3zoBute oTinMunTENbHBIE YEPThl KOHLETIUN OU3HEC-MOIEINPOBAHUS
Kakumu nmapamerpamu ornpenensercs 3¢ dexkTuBHas OuzHec-Moemb
Kaxue 6;10ku conepxut madiion ousznec-moaenu A.OctepBaibaepa
OcobOeHHOCTH TpaHchopMaluy OU3HECMOIEIH B OM3HECILIAH.

M

JIutepatypa: [1 - 8].

[Tpaktuueckas padora 5. buzHec-1IaH HHHOBAIIMOHHOTO MPOEKTa

Lenb: 3akpenuTb M KOHKPETH3UPOBATH TEOPETHUYECKHE 3HAHMA IO TEME; HAyUUThCS
OTIpeeNATh BaXKHEHUIINE COIMATbHO-9KOHOMUYECKUE IPUOPUTETHI IEATEIHHOCTH MPEANPHUITHS;
MOJYYUTh HABBIKM IO COCTABJIEHUIO TUTYJIBHOTO JIUCTA U pe3loMe OM3Hec-IUIaHa, MPHOOpecTH
MPaKTUYECKHE HaBBIKU pa3pabOoTKu OM3HEC IUIaHa.

B pesynbrare 0OCBOCHUS TEMbI 00YYaIOIIMIACS JTOJIKEH:

3HATh: POJb U MECTO OM3HEC-TNIAaHUPOBAHUS B CUCTEME YIIPABIIEHUSI OpraHU3alie
(mpeAnpusATHEM); BUIBI M TUIIBI OU3HEC-TNIAHOB; CTPYKTYPY U (DYHKIIMK OU3HEC-TIIIAaHOB;
TpebOBaHMs K pa3padOTKe OM3HEC-TUIAHOB

YMETh: 3aIIOJHATh TUTYJIBHBIHN JIUCT U pe3toMe OM3HeC-TIaHa

BJIAJICTh: HABBIKAMH Pa3pabOTKH OM3HEC TIaHa

Teopernyeckas 4acTb

busHec-maH sBIsSETCS OCHOBHBIM JIOKYMEHTOM B OpraHM3allid IUBWJIM30BaHHOM
MIPEANPUHUMATENIBCKON AEATENBHOCTH U PEANN3ald UHBECTULIMOHHBIX POEKTOB. OH ABISIETCS
Pa3BEPHYTHIM TEXHUKO-3KOHOMUYECKUM, OPTaHU3allMOHHBIM, KOMMEPUYECKUM, YIIPaBICHYECKUM
000CHOBaHHEM I11€71€CO00PA3HOCTH TOTO WJIM MHOTO BHJ1a OM3HEcA.

AKTyanmbHOCTh pa3padoTKu OM3HEC-TINIaHa BbI3BaHA CIIEIYIOIMMHI 00CTOSTEIbCTBAMHU:

Heobxogumocth (GopMuUpOBaHUS y PYKOBOAMUTENICH MPEANPUITHH HOBOW KYJIBTYPhI
NPOM3BOJICTBEHHOM M KOMMEpPYECKOH JEATENIbHOCTH, COOTBETCTBYIOIIEH TpeOOBaHUSIM
MHPOBOI'0O YPOBHSI.

CyIIecTBeHHO M3MEHSIONIAsICsl XO3sSUCTBEHHAs cpefa, (aKTOphl pUCKa U KOHKYPEHIIUU
TpeOyIOT MO-UHOMY HPOCUUTHIBATH CBOU OYIYIIME HTOTH B MPOU3BOJICTBEHHO-KOMMEPUECKOMH
JIeATEIbHOCTH.

UpesBblyaifHO Ba)KHBIM CTAHOBUTCS YMEHHE YOEeIUTh MHBECTOPOB, MApTHEPOB, OaHKU B
3¢ (HEKTUBHOCTH CBOETO MPOEKTa U 1EJIeCO00Pa3HOCTH BIIOKEHHUS B HETO (DMHAHCOBBIX M MHBIX
pecypcoB.

HeobxomuMocTh TIIATENHHOTO aHaIW3a IMPOIECCOB IMPOM3BOJICTBA W peaTu3alluu
MPOYKIIMH U YCIIYT U CBSI3aHHBIX C HUMU 3aTpaT U TI0XOJ0B B IJITAHUPYEMOM IIEPHOIE.

XoTs A MajbIX IPEINPUITANR MOXKET pa3pabaThiBaThCs TOJIBKO OJUH OM3HEC-TIIaH, M
OOJBIIMHCTBA TPEINPUITUNA OM3HEC-TUIaH - TOJBKO OAMH W3 IJIAaHOB MX MPOU3BOACTBEHHO-
XO3SIICTBEHHOH ¥ COBITOBOM  NEATENhHOCTH. bHU3HEC-TNIaH - IUIaH TPOU3BOJACTBEHHO-
XO3MCTBEHHOM M COBITOBOM [EATETBLHOCTH TMPEANPUSITHS, 3aHUMAIONIUH MPOMEXYTOUHOE
MOJIOKEHUE MEXKAY CTPATErMUECKUM IUIAaHOM MPEANPUATHS U €T0 TOJ0BBIM IIJIAHOM MapKEeTHHTA.

busnec-mtan mpeacTaBisieT coOOW MTOKYMEHT, COJep)Kamuid 0OOCHOBaHUE JICHCTBUH,
KOTOpBbIE HEOOXOIMMO OCYIIECTBUTH IJISl PEATH3AMH KaKOro-THOO KOMMEPUYECKOTro MPOEKTa



WIM CO3[JaHUSl HOBOTO NPEANPUATHUS. bU3HEC-TUIaH - JOKYMEHT Ha NEpPCHEKTUBY, U COCTaBIIAThH
€ro pekoMmeHayercs Ha 3 - 5 gjer Bmnepenx. /[{nsg mepBoro roma OCHOBHBIE ITOKA3aTENH
peKOMeHyeTcs JieNlaTh B MOMECSYHOM pa3OMBKe, A1 BTOPOrO - B IMOKBapTalbHOW. JIuib
Ha4YuHas C TPCTHETO roga MOKXHO OrpaHUYIMUBATLCA I'OJOBBIMU ITOKAa3aTCIAMU.

busHec-mnaH BHINONHAET Pl QyHKIMIL:

MOJKET OBITH UCITOJIb30BaH JJIsA pa3pa60T1<1/1 KOHIICIIITNU BEACHUA OousHeca u FeHepaﬂbHOﬁ
CTpaTeruy pa3BUTUS NPEIIPUSITHS;

- MOXKET BBIOJHATH QYHKIUIO TUIAHWPOBAHMUS,

- IIOMOTaeT OLIEHWBATh M KOHTPOJIMPOBATh IPOLECC Pa3BUTUS OCHOBHOM AESTEIBHOCTH
NpEennpuATU,

- He0OXOAUM JJISl IPUBJICUCHHUS ICHEKHBIX CPE/ICTB;

- HGO6XOJII/IM IJI1 IIPUBJICUCHUA YaCTHBIX WHBECTOPOB, 3(1)(1)CKTI/IBHOFO HUCIIOJIb30BaHUA
MHBECTHUIUI, KOHKYPCHOTO pa3MeIIeHUs TOCYAaPCTBEHHBIX HHBECTUIIMN B BEICOKOI()(hEKTUBHBIE
MPOEKTHL.

Lenpto Ou3Hec-II1aHa ABISETCS YCTAHOBICHHE JOCTATOYHO IMPOKUX LIEJIeH U CTpaTeruit
JIEJIOBOI aKTUBHOCTH Ha TIEpUOJ BPEMEHHU JO0 MATH JeT. B 3Tom acnekre Ou3Hec-1JIaH 1mojg00eH
CTPaTErnuecKoMy IUIaHy, KOTOPBI TaKkKe OPUEHTHPOBAH Ha 1OCTATOYHO JUINTEIbHBINA HHTEPBAJ
BpeMeHH. J[pyroii o0miel yepToi 3TUX ABYX IUIAHOB SIBJIETCS CTPATETHYECKOE PACCMOTpPEHHE
BOIIPOCOB pa3pabOTKH WM MPUOOPETEHUSI HOBBIX MPOTYKTOB, OCBOCHHUS HOBBIX PHIHKOB C IIEIBIO
JOCTHIXXCHUS KCJIIAaEMbBIX (i)I/IHaHCOBBIX ueneﬁ. BI/ISHGC-HJ'IaH, KaK U IIJIaH MapKE€TUHIa, OCHOBAH Ha
riyOOKHX MapKEeTHHIOBBIX McciIeqoBaHusAX. OHAKO NEepPBbIi HE COACPKUT NMPOrpaMM JIeHCTBHIH,
YTO SBJSIETCSI XapaKTepHOM OCOOCHHOCTHIO IUIAHOB MAapKEeTHHra, a u3jaraeT TOJIbKO B
0000I11IeHHOM BHJI€ OCHOBHBIEC HallpaBlieHHs jAelcTBuil. Hampumep, eciu B 4ncio BHIOpaHHBIX
CTpaTeruii BXOIUT CTPATETHs pa3paOOTKH HOBOTO MPOAYKTa, TO B OW3HEC-TUIAHE MPUBOISTCS
Takxke OOOOIIEeHHBIE JaHHBIE O TMOAJEPXKKE pealn3allii 3TOr0 pelleHus, HO KOHCTaTalus
JTAHHOW CTpaTeruy He COMPOBOXKAAETCS IUIAHOM pa3padOTKU HOBOTO MPOIYKTa.

Pa3paboTka OM3HEC-I1aHa MO3BOJISET MOJIYYUTh OTBETHI HA CJICAYIOIINE BOTIPOCHI:

* KaK HayvaTh JeJo;

* KaKk 9(h()eKTUBHO OPraHNU30BaTh IPOU3BOJICTBO;

* KOTJ1a OYIyT MOJTyYEHBI TIEPBBIC TOXO/IBI,

* KaK CKOpPO MOHO OyJIeT pacIlaTUTHCS C KPEAUTOPaMH;

®* KaK YMCHBIIUTH BO3MOKHBIHA PHUCK

B Teopun u npaxTHKe HET JKeCTKO perjaMeHTUPOBAHHOM CTPYKTYphl OM3HEC-IUIaHa: OHA
MOET OBITh pa3quH0171 B 3aBHCHMOCTH OT BBITTOJTHIEMOMH (1)YHKI_[I/II/I - OJJHa JIs1 HAYHWHAIOUICTO
IPEIIIPUHUMATENS U Jpyrast JUIsl IeHCTBYIOIIETO NPEATIPUATHS.

OObIYHO OM3HEC-TUIAH COCTOUT U3 CIEAYIOIUX Pa3/IesIOB:

- pe3tome (BBECHHE)

- oOuiee onucanue GUpMBI;

- IPOAYKIMS U YCIIYTH;

- MAapKCTHHT-IIJIAH;

- IIPOM3BOJCTBEHHBIN IUIAH;

- yIpaBJICHUE U OPraHU3ALNS;

- KaruTal u 1opuandeckas popma GUpMbL;

- (bUHAHCOBBIH TUIaH.

3ananue 1

CocTaBUTh TUTYJIBHBIM JIMCT W pe3loMe OHM3HEc-IUIaHa MPEANpPUSTHs, 32 OCHOBY B35B
JTaHHBIE CAaMOCTOSITENIbHOM pabOThI CTYIEHTOB (ITpakTHYecKue paboThl 1-4).

3aganue 2

CoctaBuTh pe3loMe Ou3HEc-IUIaHAa TMpPEeANpUsTUS, 3a OCHOBY B3SB JAaHHBIE
CaMOCTOSITEIIbHON PabOThI CTYJICHTOB (IIpakTU4YeCcKre padoThl 1-4).



Bonpochl K NpakKTHYEeCKOMY 3aHATHIO:

1. Yro moHumaercss moja OW3HEC-IUIAHOM M KAaKOBO €ro 3Ha4YeHHe s JAEATelIbHOCTH
MPEANPUATHS?

13 xakux pa3esoB MOXKET COCTOSITh OM3HEC-TUIaH?

Kakue ocHOBHbBIE (QYHKIIH BBIMIOJIHAET OM3HEC-TIIaH?

busHec-11aH Kak nporpamma JeiCTBUN IpeIPUHUMATEIS.

Kpartkoe copepxanue pa3aenos OM3Hec-IUIaHa.

Br160p MecTopacronoKeHus: OpraHu3alyi.

Pa3paboTka 6u3Hec-maHa.

MemopaHayM 0 KOH(PHUICHIIMATbHOCTH.

VYcnoBust KOHOQUACHIMATBFHOCTH NIepeaBaeMoil HH(OpMAaIINK.

A Al

Jluteparypa: [1 - 8].

[TpakTrueckast pabota 6. OCHOBBI MAPKETUHTOBBIX HCCIIEAOBAHUN /TSI BBICOKOTEXHOIOTUYHBIX
CTapTaroB

Ilenp: 3aKkpennuTh M KOHKPETH3UPOBATh TEOPETHUUECKUE 3HAHUSA MO TEME; HAYYUTHCS
IIPOBOJIUTH MapKETHHIOBBIE UCCIIEAOBAHMS B c(hepe MHHOBALMN, U3YUYNUTh METOABI U MOIXOIBI K
OILICHKE PBIHKA B Pa3HBIX OTPACIIsIX.

B pesynbrare 0OCBOCHUS TEMbI 00YUAIOIIMNACS JTOJIKEH:

3HaTh: BU/Jbl MAPKETUHIOBBIX MCCIIEIOBAHNN, METO/IbI MAPKETHUHIOBOT'0 aHAJIN3a PhIHKA

YMETh: OATOTOBUTH KPATKUIl MapKETUHTOBBIN aHAJIN3 PhIHKA; BBIIECIUTH (haKTOPHI
MaKpO- U MUKPOCPE/IbI, BIMSIONINE HA TaHHBINA PBIHOK

BIIJICTh. HABBIKAMM OLICHUBAHMA pa3Mepa LeJIEBOr0 CETMEHTa

Teopernyeckas 4acTb

MapKeTUHTOBbIE ~ MCCIIEJIOBAHUS  IMO3BOJSIOT MPEINPUATHIO H30€XaTh MPHHATHUS
pelIeHnit B YCIOBHUSIX a0COJIOTHOTO OTCYTCTBUS MHGpOpManuu. Pe3ynbTaToM MNPOBOIMMBIX
MapKETUHTOBBIX MCCIICJOBAaHUN SIBISETCSI MApKETUHTOBasl MH(GOpMAIKs WU JaHHbIE O PhIHKE U
OKpYXaIoIle cpeae KOMITaHUU.

OcHOBHBIE BU/IbI MAPKETHHTOBBIX HCCIIEIOBAaHUIN TpecTaBIeHbl B Tabuie 1.

Tabmuma 1 - OCHOBHBIC BHJIBI MAPKETHHTOBBIX MCCIICIOBAHUM

Bun Cytsb PesyabTar
HccnenoBanue [lonpa3ymeBaer onpeneneHue ero IToHnmMaeM, HaCKOJIBKO BEIMK
pBIHKA MacmTaboB, Teorpauu, CTPYKTYpHbI PBIHOK, HACKOJIBKO OH JIOCTYIIEH,

CIpoca U MPEIOKEHHS, a TAKKE
(hakTOpOB, KOTOPHIC BIHSIOT

HACKOJIBKO IIPUBJICKATCIICH

Nzydenue cObITa

OnpenensiroTcst KaHaJbI POJIAXK,
W3MEHEHHUs MTOKa3aTesney B
3aBHCHUMOCTH OT reorpauueckoro
IpU3HaKa

[Tornmaem, kKakuM oOpazom
JydIIie JOBOJUTH TOBAP/YCIIyTY
A0 MOKYIATCJId, UYTO BJIUACT HA
€ro KOHEYHYH0 CTOUMOCTh

Mapketunropoe | M3ydyenue cBOWMCTB wu3nenuid  Kak | [loHnMaeM, B 4eM 3aKIIFOYAIOTCS
HUCCICIOBAHUC OTACIIbHO, TaK W B CpPaBHCHUU C | HAIlIU KOHKYPCHTHBIC

TOBapa U | aHaJOTUYHBIMU npeumyuiectsa. [Ipenmnomnaraer
KOHKYPCHTOB IpOoAYKTAaMH KOHKYPCHTOB HCCIICAOBAHNC KOHKYPCHTOB U UX

IMPCAJTOXKCHUA




Mapketunroseie | [logpazyMeBarOT UX KOJIMYECTBEHHBIM | MoOXeM MOHUMAaTh, B YEM
UCCIIE0BAHUS Y Ka4yeCTBEHHbIN cocTas (1o, MMEHHO MOTPeOHOCTh
norpedurenei’ BO3pacTt, mpodeccusi, cemeitnoe noTpeOuTeneH, Kak ee
TIOJIO’KEHHUE U T. 11.) yAOBJIETBOPUTH U C(HOPMUPOBATH
JIOSTBHOCTD

Nudopmarus, ucnonb3yemast s MApKETHHTOBBIX MCCIIEAOBaHM, OBIBACT MEPBUYHON U
BTOPUYHOW, KOJMYECTBEHHOH M KAueCTBEHHOM M coOMpaeTcss pa3iMyHBIMH METOJaMH
MapKCTHHTOBBIX HCCHe}IOBaHHﬁ.

OCOOEHHOCTh BBICOKOTEXHOJIOTUYHBIX CTAapTallOB M MNPEANPUATHHA 3aKI0YaeTcsl B
OCHOBHOM B TOM, 4YTO HOpc€iaracMbIC HMMH TOBapbl WK YCIYIru MPEACTABIIAOT 0060171, KakK
NPaBUJIO, HOBbIE, HEM3BECTHBIE PBIHKY TEXHOJOTMH. B ciydae ecnu mpemmnaraemas pa3paboTka
}IeﬁCTBHTeHBHO HWHHOBAIIlMOHHAA W HC MMCCT aHAJIOrOB, PYKOBOACTBO BBICOKOTCXHOJOIMYHBIX
KOMITAHUH M CTapTaloB CTAJKUBACTCA C CUTyallMeH, YTO PHIHOK M Jake OTpacib elle He
CYIIECTBYIOT.

KOHKYpeHTbI — TIpyMIIbI JHII WK OPTaHU3AIMHA, TOCTABJISIONINX Ha PHIHOK aHAJIOTUYHbIE
TOBapbl U yciayru. B nro6oM Ou3Hece Mbl MOKEM HAWTH pa3HbI€ BHJIbI KOHKYPEHTOB: MpSMBIE,
KOCBEHHbIE U MIOTCHIIUAIbHbIE KOHKYPEHTBI.

I/ICCJ'IelIOBaHI/IC KOHKYPCHTOB B BBICOKOTCXHOJOTMYHOM HPCANPUHUMATECIBCTBE HEPECIAKO
OPUBOAUT K CHUTyallMM, 4YTO TpsMble KOHKYpPEHTHl OTCYTCTBYI0T. Ecmm paspaborka
}IeﬁCTBHTeHBHO HWHHOBAIIMOHHA, TO JdaHHAasd CUTyalus JIOrM4YHa. N oma xe m cTaHOBHUTCA
TUIMYHOW OIIMOKON HaYMHAIOUIMX PYKOBOAMTENEH CTapTamna, KOTOphIe CMENO 3asBISIOT, YTO
KOHKYPEHILIUS OTCYTCTBYET BoOOI1IE!

3apanus

3apanue 1

VYkaxxuTe, Kakoil THI HCCIeI0BaHUsl HE0OOXOIUMO MPOBECTH, YTOOBI MOIYYUTh OTBETHI Ha
CJIEIyIOIIHME BOIIPOCHL:

Komnanus, 3aHumaromascs pa3paOOTKONW MNPUIOKEHHs IO JOCTaBKe efbl, Hallla
YHHUKaJIbHYIO Ha PbIHKE HUIIY: IPUTOTOBJIEHHE U JOCTaBKa JIOMAIIHEN ebl M0 3aIpOCy COCEIEH.
Heo6x011umMo o1leHUTh KOHKYPEHTOCHOCOOHOCTh MPEATIOKEHHUS.

Komnanust paspabarbiBaeT mnpuiiokeHHe, B KOTOPOM MOKHO HaWTH HHpOpMaAIUio 00
UMEIOUIUXCA MOOIU30CTH YAOOCTBaxX JUIsl POAMTENEH C MajleHbKUMU JEThbMH (I€JeHaJIbHBIE
KOMHATBI, PECTOpaHbl C JETCKUM MHUTAaHHEM, alNTeKu U T. 1.). Heo0XoauMo H3y4uTh MOJENb
MOBE/ICHUs MOTpeduTeNell ¢ MaJeHbKUMU JE€ThbMHU U OLIEHUTH CIIOCOO HCIOJIb30BAaHUS JTAHHOTO
IIPUIIOKEHUS.

Komnanusi oneHuBaeT BO3MOXKHOCTh OTKpPBITHS 3aBOJla U IE€pEeHOCAa MPOU3BOJACTBA Ha
JIOKQJIbHBIM PBIHOK JUIsi OoJblIero ero ocBoeHus. HeoOXxoauMo MpHHATH pELIeHHE O
11eJ1ecO00Pa3HOCTH JaHHBIX BIOKEHUH.

3aganue 2

VYkaxute, Kakoi TUIT HHPOPMAIMK HEOOXOJMMO B MEPBYIO OUepe/ib MOIYyYUTh BO BpeMs
MapKETUHIOBOI'0 UCCIIEN0BAHUS, €CIIN:

Komnanust paspaborana mporotun poOoTa AJjii MOMOIIM MamaM TpPYAHBIX JAETed, y
KOTOPBIX peOeHOK Bcerga Ha pykax. PoOoT MoxkeT OBITh HWCMOJIB30BaH IS Hape3aHwus,
MOMEIIMBAaHUs €7bl, BBITHMpaHUS cO crona. KomMmaHus CTpEMUTCS ONpeAeNuTh, HACKOJIbKO
NOTPEOUTETBCKUE XapaKTEPUCTUKH poOOTa yCTPAauBaIOT NOTEHUUAIbHBIX TOTPEOUTENEH.

Kowmnanus pa3pabaTbiBaeT JOMaIIHUE THAPOMOHHBIE CUCTeMbl. He00X0AMMO BBISICHUTD,
KaKol MaKCHMaJbHBIH 00BEM PhIHKA BO3MOKEH B UCCIEAYEMOM PErHoHe.

3aganue 3
H3yunre npeasiaraeMoe ONHUCAHKUE NMPOPBIBHBIX TEXHOJIOIMH MOCIEAHUX JIeT. B rpynmnax




IpUIyMaiTe MO OJHOMY INPUMEPY HOBOTO TaJKETa, OCHOBAHHOI'O HAa JAHHBIX TEXHOJIOTHSAX,
KOTOPBI MOT ObI OSIBUTHCS B IOBCEAHEBHON KU3HU KAXI0TO KUTENS HAIlIEH MIaHEeThI.

Wurepner Bemeil. K UHTepHETY Beleil OTHOCSTCS pa3HOTO poa BCTPOCHHBIE B MAIIMHbI
CEHCOpPBbI U TPHJIOXKEHHs, a TaKKe BCS MHQPPACTPYKTypa Ui aBTOMATU3UPOBAHHOW pabOTHI.
Haubonee mokaszareiabHbI IpUMEpP: HCIOIb30BAaHHE TUCTAHIIMOHHOTO KOHTPOJS JUISl JIEYCHUS
3a00JIeBaHUH, CUCTEMbI «YMHBIN JOM» U JIpyTHe.

[TepenoBasi poGotorexnuka. [IpencraBisier coOoi HE TOJBKO MPOU3BOJCTBEHHYIO
pPOOOTOTEXHHUKY, HO W MHOMECTBO PpAa3JIMYHBIX CHUCTEM, BKJIIOYas 3K30CKEJIEThl, KOTOpbIE
YBEJIMYMBAIOT (U3NYECKHE BO3MOXKHOCTH 4YEJIOBEKa, HAmpuUMep, JIoJell ¢ OrpaHWYeHHBIMU
BO3MOKHOCTSIMHU.

Hakornienne u xpanenue sHepruu. IIporpecc B TEXHOJIOTHAX HAKOIUIEHMSI U XPaHEHUs
SHEPIUU TO3BOJIUT clenarh Ooyiee SKOJIOTMYECKH 4YHCTble T'HMOpHUIHBIE aBTOMOOMIN
MOJIHOLICHHBIMH KOHKYPEHTaMH TpPaJUIMOHHBIX, CTAOUIM3UPOBAaTh pabOTy 3JeKTpoceTel u
YIPOCTUTH MPOLECC AEKTPUPUKALNN TPYTHOJOCTYITHBIX PETHOHOB.

Tpexmepnas neuats. [Ipeacrasnser coboi METOJ MOCIOHHOrO CO3AaHUS (PU3HUECKOTO
00BEKTa Ha OCHOBE BUPTYaJbHOW TPEXMEPHOU MOJENU. 3a YEThIPE Tofa CTOUMOCTb JOMAIIHETO
npuHTepa 3D-neyatu ynana B 10 pas.

BbICOKOTEXHOJIOTHYHBIE MaTepHallbl U HOBBIE MaTepuajibl C HOBBIMH CBOWCTBaMHU.
Hanpumep, HaHolleKapcTBa, CYNEPKOHJEHCATOPbI, CBEPXBEMKOCTHbIE OaTapeu, CBEPXIJIaAKUE
MOKPBITUS U YIBTPATOHKHUE SKPAHbI.

3aganne: He0OXOAUMO BBICTPOHTD CJIEIYIOIIYIO JIOTHYECKYIO LENOYKY MPH OMUCAHUU UX
rajpketa OyaylIero: ONUcaHUEe TpeHAa (3TO MOXKeT ObITh OoJiee JOKANbHBIM TPEHI BHYTPU
IpeJylaraéMplX rpyIn) — ONMCAHUE U3MEHEHH, KOTOPhIE C HUM CBSI3aHbl, HOBbIE IOTPEOHOCTH
WIM BO3MOXXHOCTH TI0JIb30BAaTENie — OMHCAHHE TaJKeTa/yCTPONUCTBA, KOTOPOE CMOXKET
YAOBJIETBOPUTH HOBbIE TIOTPEOHOCTH, BO3HUKILINE U3-32 TPEH 1A, — OIMCAHUE €r0 IPUMEHEHUS B
MOBCEIHEBHOM JKU3HH.

3aganme 4

HazoBure IMpAMBIX W KOCBCHHBIX KOHKYPCHTOB JIA CICAYIOIIUX KOMHaHI/Iﬁ, u
MPOJYKTOB:

BMW.

Apple IPhone.

Skype.

3ananue S (camocTosiTesqibHAasi padoTa CTyJAeHTAa)

1. Heobxomumo 000CHOBaTH BHIOOP BHUAA MApPKETHHIOBOI'O HCCIEAOBAHUS, KOTOPOE
HEOOXOIMMO TIPOBECTH B MIEPBYIO OYepe/b Uil CBOCH OM3HEC-HIIEH, YKa3aB Iellb U 3aJIa4H €ro
HPOBEICHUS

2. C kakoii mHpopmanuedl Bbl Oyaere paboTaTh NpPHU MPOBEICHUHM MAapKETHHIOBOTO
UCCJICIOBAaHMs, YKa3aHHOro B M. | (mepBUYHAs WM BTOPUYHAS, KOJMYCCTBEHHAS WM
KadecTBeHHA). [IpuBeuTe nprumepsl HHGOpMAIUH.

3. HazoBuTe npsMBIX U KOCBEHHBIX KOHKYPEHTOB Balllel OusHec-ujee (ToBapa/yciyrn)

Bonpocel K IpaKTHYEeCKOMY 3aHATHIO:
Buibl MapKETUHIOBBIX UCCIIEIOBaHUM
Makpo- 1 MUKpoOcpeia KOMITAaHUH
Oco6eHHOCTh MAapKETUHIOBBIX UCCIIEA0BAHUM 111 BBICOKOTEXHOJIOTUYHBIX CTapTaIlOB
Tumb! nHbOpMAIMH, TTOITY4aeMON BO BPEMsI MAPKETHUHIOBOT'O UCCIICOBAHUS

el

Jluteparypa: [1 - &].



[TpaxTrueckas pabota 7. OnieHKa pbIHKA U L[EIEBON CETMEHT

Llenb: popmupoBaHUE MPAKTUYECKUX YMEHUI M HaBBIKOB IO PacueTy U OIIEHKE pa3MepoB
(eMKOCTH) pbIHKAa M MOTEHIMAJIBHOr0 00BbeMa IMPOJak; COCTABICHUIO CXEMbI PacIpeesICHHs
TOBapOB M0 OCHOBHBIM KaHaJlaM COBITa; OLIEHKE OCHOBHBIX KOHKYPEHTOB.

B pesynbrare 0OCBOCHUS TEMbI 00YUaAIOIIMNACS JTOJIKEH:

3HaTh: MTOHATHE CETMEHTA PbIHKA M OCHOBHBIEC MPU3HAKH CETMEHTALIMM PBIHKA; OCHOBHBIE
KaHaJbl cObITa MPOAYKLIUU

YMETh:  TIPOU3BOJMUTH  OIEHKY OCHOBHBIX KOHKYPEHTOB  COCTaBIIITb  CXEMY
pacrpocTpaHeHHs TOBAPOB M0 OCHOBHBIM KaHajlaM CObITa;

BJIQJICTh: HABBIKAMH OLICHWBAHMS pa3Mepa LeJIEBOr0 CETMEHTa

Teopernyeckas 4acTb

CermMeHTHPOBaHUE — OTO JIeJICHUE MOTpeOUTENEH HA TPYIIBI B COOTBETCTBUU C PSAOM
YCTOMUMBBIMU MPU3HAKAMU, HA3bIBAEMBIX MApPKETUHTOBBIMHU '"MPU3HAKAMU CEIrMEHTHPOBAHMUS'".
HeobxomumocTh cerMeHTHpOBaHUSI OOYyCJIOBJIEHA HEOOXOIMMOCTHIO BBIOOpA ONTHMAIBEHOTO
CerMeHTa I TMO3UIMOHMPOBAHMS TMPOAYKTa Ha pbIHKE. B mpolecce cerMeHTUpOBAHMS
MPOUCXOAUT (POPMUPOBAHUE CETMEHTOB IMOTPEOUTENHCKOTO PBHIHKA, YCTOWYUBBIX IO CBOUM
OOBEAVHSIONIMM TPHU3HAKAM M O0NAJaroIIMX HAO0OPOM BBIPAKEHHBIX XapaKTEPUCTUK IS
YCIENTHOTO TIO3UITMOHUPOBAHUSI IIPOTYKTOB.

be3 yeTkoro moprpera MOTEHUUATBLHOTO KIMEHTA HENb3 I'PAMOTHO CKOMIMIMPOBATH
KOMMepUecKoe MpeUIoKEeHHE Ul pealu3allii ToBapa WM YCIYTH U elle CI0KHEe MPaBHIBHO
aapecoBath ero. IlopTpeT MOTEHUHUATBHOTO MOKyHaTedsl — 3TO IeJeBast ayAuTOpusi, KOTOPOH,
CKopee Bcero, OyIeT MHTepecHO Bamie mpeaiokeHue. CocTaBisieTcs OH C HCIOIb30BaHHEM
MaKCHUMaJIbHOTO KOJIHYeCTBa MHPOPMAIIUU O TOTPEOUTEITHCKOM CIIPOCE HAa MPOAYKT.

CymecTByeT ABa HanpasiieHus OusHeca — b2b u b2c. [lepBriii BapraHT — 3TO OM3HEC IS
Ou3Heca, a BTOPO — Juid MoKymnaTeneid. B mepBom citydae, kak MpaBuiio, BOIPOC O COCTaBICHUH
MOpTpETA MEJIEBON ayTUTOPUH HE CTOUT, IMMOCKOIBKY ayJUTOPHs BCEM M3BECTHA, OCTACTCS JIMIIb
CKOHLIGHTPUPOBaTh YCUJIMS Ha MPUBJICYEHUE KIUEHTOB. A BOT BTOpPOH Cily4yail — 3TO TO, O UYeM
noiier peub nainee. s b2c Bcerna BakHO MPaBWIIBHO ONPEAENATh ayAUTOPHUIO, BHE
3aBHCHUMOCTH OT TOTO, OHJIAH 3T0 Ou3Hec win oduiaiiH. mopTpeT notpedutens npumep Kpome
TOTO, BaXXHO 3HATh, UTO IIEJICBAsT AyIUTOPHSI JIJIsl OTIPEIICTICHHON JEATEILHOCTH MOXET OBITh HE
onHa. ONBITHBIE CIIEUATMCTHI BCETIa BBIACTSIOT i pabOThl OCHOBHYIO TPYIIY U HECKOJIBKO
BTOPOCTETICHHBIX

[TopTpeT mMOTEHIMANBLHOTO KIWEHTa — JTO KOMIUIEKCHBIM CcOoOMpaTeNnbHbI 00pa3
YeJIOBEKa, HMHTEPECYIOLIErocss BallluM MpeiokeHueM. [Ipu cozmaHuu 3TOro oOpasa BbI
BU3YaJIbHO «PHUCYETE» B TOJIOBE IENEBOTO MOKYyMaTeNs, Ha KOTOPOro OyaeT OpUeHTHpOBaHA BCA
MapKEeTUHTOBasl JICSITEIIBHOCTh Bamiell opranm3anuu. [lopTper IeneBol ayauTOPUH MOXKET
00nasaTh OTPOMHBIM KOJUYECTBOM PA3HOOOPA3HBIX XapaKTePUCTHK, MOTOMY YTO YeM UX
OoJbllie, TEM MIpaBAMBeEe MOIYYUTCS 00pa3s.

JIroOboii MapKeToysor, BIEPBBbIC CTONKHYBIIMWCS C 3aJadeil OMHMCaHUs IIeJIeBOM
ayJIUTOPHH, 3a/1aeT ce0e HECKOJIBKO BOMPOCOB:

Kaxk onpenenuts, KTO sIBIsETCS LEIEBOM ayIUTOPHEN opranu3anuu?

B kaxoii nepuoj pa3paboTku cTpaTeruu HeooxoauMo BeIOUpath [IA?

Otkyna Opath JaHHBIE 711 COCTABICHUS COIIMAILHOTO MOPTPETa MOTpeOuTeNs?

Kakue cymecTByrOT XapakKTeprUCTHUKH JIJIsl CO37]aHusl 00pasa mokymaress?

Hackonbpko moapoOHO HYKHO AeNaTh ONucaHue?



3aganus
3aganue 1
3amoHUTe CXeMy CETMEHTAIlUU PhIHKA, MCIIONb3Ysl MMPUBEACHHBIC HIDKE COCTABISIONINE

CXeMbl (puc.):

Bospacr.

CTHIIb KU3HU.

Peruosn.

ITomn.

JInunble kauecTBa (MHIMBUAYATU3M WU TPYNIIOBAask MOTUBALIKSA).
YpoBens goxona.

l'opoa unu cenbckast MECTHOCTb.
Pa3mep cembu.

CreneHb HY>KJa€MOCTH B IPOYKTE.
IInoTHOCTE HaceneHM.

[Ipodeccus.

YUncIeHHOCTh HACCIICHHUS.

Kinnmar.

[Touck BBITOJT TTPH TIOKYTIKE WU3ICTTHSI.

Hemorpaduueckas [Tcuxorpaduyeckas

? € ?

HOTGHHI/IaJ'II)HBIe PBIHKH
LCQI‘MGHT&L{I/IH 110 OTHOIICHUIO

I'eorpaduyeckas
K U3JIETUI0
? ?
Pucynok - Cxema cermMmeHTaluu pbIHKa
3aganue 2

3anonHuTe B HYXXHOM TMOpsAAKE IIpCACTABJICHHYIO 6HOK—CXeMy CCIrMCHTAIIMOHHOI'O

noaxoxa (puc.).

1. BpiOop moTpeOUTENBCKOTO CErMEHTA.

2. Co3gaHue COOTBETCTBYIOLIETO MJIJaHA MAPKETUHTA.

3. OmpeneneHue XapakTepUCTUK U TpeOoBaHHE MOTpeOUTeNnell B OTHOIICHUU
TOBApOB U YCIYT, MPEAJaraéMbIX KOMIaHUCH.

4. Pazpabotka npodwueit rpynn noTpeouTens.

AHalu3 CXO/ICTBA M PA3INYHs TOTPEOUTENEH.

6. OmpeneneHue MecTa TMPEAJIOKEHUS KOMIAHUM Ha PbIHKE OTHOCHUTEIHHO
KOHKYPEHIIUU.

PI/ICYHOK - brok-cxema cerMeHTalMOHHOr0 IMoaX01a

e

3apanme 3 (camocTosiTe/IbHASA padoTa CTY/AEHTA)
[IpoBeanTe cermeHTaIMIO PBIHKA U TOTpeOuTENeH Ist CBOH HeH, chopMyITUPOBAHHOM B

pabore 1.

Bonpocsl K NpakTHYeCKOMY 3aHATHIO:
1.91o Takoe cermeHTupoBanue? Kakue Tamnsl BKIIOUYAET NIPOLIECC CETMEHTUPOBAHUA?
2.KakoBbl OCHOBHBIE XapaKTEPUCTUKU PHIHOYHOT'O CErMeHTa?



3.Yro noapazymMeBaeTcs MO 1IEJIEBBIM CETMEHTOM?

4.BepHo M, 4YTO, 4eM OOJbIIE€ PBHIHOYHBIN CErMEHT, TeM OOJbIIMI HHTEpPEeC OH
IIPEJICTABIIAET JUIsl KOMIIAHUN?

5.Kakue kputepun UCMONB3YIOTCS AJIi CETMEHTAIMH OTPEOUTENbCKUX PHIHKOB, @ KaKUe
JUIS IPOMBIIIJICHHBIX pbIHKOB? EcTh Jn 00mmue kpurepuun?

6.Kakne MeToab! NCIIONB3YOTCS IIPU CETMEHTUPOBAHUM?

7.0 oKa3bIBaeT BIUSHHUE HA BHIOOP CTpAaTeTMu 0XBaTa phIHKA?

8.Kakast crpareruss mnpeamnonaraeT oxBaT HauOosiee KpPYMHOM 4YacTH OJHOIO WU
HECKOJIBKUX CYOpPBIHKOB?

9.Ecmm mpeanpusTHE NPUHUMAET pPEIICHHE AaKTUBHO JIEHCTBOBATH HAa HECKOJBKHMX
CErMEHTaXx pbhIHKA, KAKyl0 CTPATETHUIO0 OHO UCIIOIB3YET?

10.Kakoil cTpatermm oOxBaTa pbIHKA NPHUACPKUBACTCA KOMIIAHUSA, €CJIM KOMIIAHUS
IIPOU3BOAUT U MPOAAET OJMH THUII TOBApa 10 €AWHOU LIEHE, a peKJIaMa KOMIIAHUM OJHOTUIIHA U
IIpeHAa3HaYeHa JJI PhIHKA B LEJI0OM?

Jluteparypa: [1 - 8].
[IpakTuueckas padora 8. Pa3paboTka mpoaykra

Hen},: HN3YUYUTh OCHOBHBIC IPHUHIMIIBI ITPOIECCA pa3pa60T1<I/1 BBICOKOTCXHOJIOTUYHBIX
MIPOYKTOB WJIH YCIIYT, CIUIAHUPOBATH MPOLIECC pa3padOTKH MPOIYKTa.

B pesynbpTaTe 0cBOCHHS TEMBI 00YYAIONTUHCS JOJIKEH:

3HaTh: MOHATHE JKU3HEHHOIO0 LMKIAa NPOAYKTa; OCHOBHBIC NPHUHIMIBI Ipoliecca
pa3paboTKH BEICOKOTEXHOJIOTMYHBIX MPOAYKTOB WIIH YCIYT.

YMETh: IIIAaHUPOBATH MpoIlecc pa3paboTKu MPOAyKTa

BJIQ/IETh: METOJIaMU pa3pabOTKU BHICOKOTEXHOJIOTMYHBIX TPOAYKTOB HIIH YCIIYT

TeopeTnyeckas 4acTb

JKv3HEeHHBIN UK TMPOAYKTa OXBAaThIBAET BCE ATAlbl CYIIECTBOBAHUS MPOIYKTa, OT €ro
«3ambIcia» A0 YTUIN3ALUHU 110 OKOHYAHUH KU3HEHHOTO IUKIIA.
Craguu )XKU3HEHHOTO IUKIIA TPOIYKTa:
e l3ydeHue prIHKA.
Pazpabotka npoaykra.
BrIxon Ha pBIHOK.
[Iponmaxmu.
OOGcnyKuBaHHE.
e VYruinzauus
Cy1iecTBYIOT /IB€ OCHOBHBIX METOJOJIOTUU pa3paboTKU MPOAYyKTa — METOJ BOJONaaa 1
rubkas pazpaborka. J{ias TpaJUIIMOHHON MHAYCTPUH Yallle MCIOIB3yeTCs METOJ BOJOoMNaja, Al
MHHOBAIIMOHHBIX POEKTOB — ruOKas pa3padoTKa.
YPOBHU rOTOBHOCTU TEXHOJIOTHH:
1. dynpameHTanbHBIE UCCIIECIOBAHNS BBISIBUIN MOTEHIMAT IPUMEHEHUSI.
2. OmnpeneneHbl BO3MOXHbIE TPUMEHEHUS.
3. Tlomy4yeHo 3KCnEpUMEHTAIbHOE MOJTBEP)KICHHUE BO3MOXXHOCTH NMPUMEHEHHUS Ha
MOJIEJIH.
[TpoToTumn ucneiTaH B J1aOOPATOPHBIX YCIOBUSX.
[IpoToTUN HCOBITAH B YCIOBUAX, OJIM3KUX K PEATbHBIM yCIOBUSM.
KoMIOHEHTHI cHCTEeMBI UCIIBITAHbI B PEAIbHBIX YCIOBUSX.
[IporoTun Bcel cucTeMBl IPOIIET IPOBEPKY B IKCILTYyaTallUOHHBIX YCIOBUSX.
Cucrema ucnbiTaHa U cepTUPHUIIMPOBAHA.
[IITaTHas 3KCILTyaTanys U CONIPOBOXKACHUE

A R



Customer development — MeTO/MKa, COTTIACHO KOTOPOI MPOIYKT 005S3aTENBHO JTOJIKEH
pemate mpobiieMy KIHMEHTa, T. €. CHayalla BbISBIsSIETCS IMpoOiieMa, MOTOM pa3padaTbIBaeTCs
OpOAYKT, a He Haobopor. JlaHHAas  KOHLENIMS  YacTO  MPOTHBONOCTABIIAETCS
MPOAYKTOPHUEHTUPOBAHHOMY MOJXOY («cenail KIacCHbIM MPOIYKT, a MOKYyNaTeab HalJIeTcsD).
Ecnu crapranep CIUIIKOM YBJIEKCS COBEPIIEHCTBOBAHUEM MPOAYKTA U 3a0bUT O MOTPEOUTENAX,
NPOCKT OOBIYHO TMpoBajmBaeTcs. Ha mpakThke HYXKHO COONIOJATh PaBHOBECHE MEXKIY
pa3paboTKOM MPOAYKTa U U3yUYEeHHUEM MOTPEOHOCTEH KIIMEHTOB.

3aganus

3ananne 1

Mukpokeiic «Pod6oTHKYM»

Ha sramne ¢puHanbHON NOIMPOBKH MPU MPOU3BOJCTBE TYPOMHHBIX JIONATOK BO BCEM MHUpE
UCIIONIB3YEeTCSl PYYHOM Tpyd. DTO CBSI3aHO C TeM, YTO 3ajjadya MPOrpaMMHUpOBaHHs pobOOTa,
CHOCOOHOTO YYHTBHIBaTh pPa3NuyHble (akTOpbl (FMOKOCTh MOJMPOBOYHOM JICHTHI, MCXOIHBIC
[I€pOXOBATOCTU MOBEPXHOCTH M MIp.) JUIs alalTUBHOTO yIpaBiieHUs 00paboTKoO#, B MHUpe TOKa
HE pelIcHa.

Cankr-IlerepOyprckass kommanus «PoOoTukym» paspaboTasia CIIOKHbIE HEJIMHEHHbIE
aJITOPUTMBI OOPAaTHOM CBSA3HM, KOTOpBIE MO3BOJIAIOT CO3JaTh POOOTU3MPOBAHHYIO SUYEHUKY I
MOJIUPOBKH TYPOMHHBIX JIONATOK.

B mHacrosmee Bpems paboTOCHOCOOHOCTh aJIrOPUTMOB IPOJEMOHCTPUPOBAHA Ha
npuMepe Mojenu «0abouka» — ynpaBlieHUE yAep)KaHHEM IaphKa Ha MOBEPXHOCTU CIIOKHOM
(bopMBI, ¢ KOTOPOIl IIAPUK CKATHIBACTCH.

HeoOxoaumo:

1. Omnpenenuth, Kakoi U3 CHOCOOOB pPa3pabOTKU MPOIYKTa MPEANOUYTUTENICH JUIs
KOMITaHuH «PoOOTHKYMY.

2. OnMcath, KAKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET MPOEKT «POOOTHKYM».

3. B pamkax onMcaHHOTO MpUMepa OTBEThTE Ha CIIEIYIOIINE BOIPOCHL:

1. YTO MOKET ABIATHCS MPOTYKTOM JUIsl 3TOTO NMPOEKTA?
2. Kak juig sToro npoaykra Oynet Beirisiaets MVP?
3. Kak Oyner mocraBieH Npolecc BHECEHUSI U3MEHEHUH B IPOAYKT 10 pe3yJibTaTaM

4. B paMKkax OmuCaHHOTO B MHUKpoOKelice «PoOOTHKYM» TTPOEKTa OTBETHTE Ha CJICIYIONINE
BOIIPOCHI:

1. Kakoe aIMHMHHCTPAaTHBHOE TPOTUBOPEYHUE PEIIAETCS MPOTYKTOM ITPOEKTa?
2. Kakoe TeXHH4eCcKOe IPOTUBOPEUHE PEIIAECTCS IPOAYKTOM IPOEKTa?
3. Kakoe pusnueckoe mpoTUBOpPEUHE PEIIASTCs MPOYKTOM MTPOEKTa?

3aganue 2 (camocTosiTe/IbHASA padoTa CTY/AEHTA)

1. Omnpenenure, Kakod U3 METOAOB pa3paboTku (METOoA BOJOMaga WM THUOKas
pa3paboTKa) HAMTYYIINM 00pa30M TMOIXOIUT Tl BAIIETO TMPOIYKTa, 1 OOOCHYWUTE, TOYEMY.

2. OnummuTe OCHOBHBIE TPEOOBAHUS K IPOAYKTY.

Bonpocs! pist 00cyxneHus:
1. UYro Takoe MU3HEHHBINA UKJ MPOAYKTa?
2. Kakwue cymecTByIOT TEXHUKH pa3pabOTKu MPOayKTa?

3. Kak MOHO yJIy4IIUTh XapaKTEPUCTUKH CYIIECTBYIOLUINX IPOAYKTOB?

JIutepatypa: [1 - 8].



[Ipaktuueckas pabora 9. BeiBesieHne npoayKkTa Ha peIHOK. MccnenoBanue noseneHus
notrpedureneil npu BpIOOpEe NHHOBALIMOHHBIX TOBAPOB

Hen},: HU3YUYUTb OCHOBHBIC IMPHWHIMUIIBEI BbIBOJAA BBICOKOTCXHOJIOTMYHBIX IMPOAYKTOB WA
YCIIYT Ha PBIHOK

B pesynbpTaTe 0cBOCHHS TEMBI 00YYAIONTUHACS JOJIKEH:

3HATh: KIACCU(PUKALINIO TOTPEOUTENEH eNIEBOTO PhIHKA

YMETh: MOJICIMPOBATH MTOBEJCHUE TOTPEOUTENCH

BIIJETh: HABBIKAMH OLIEHKH €MKOCTh PbIHKA U MPOTHO3UPOBAHUS CIIpOCa Ha MPOAYKT.

TeopeTnyeckas 4acTb

VYcnenHelii cOBIT WHHOBAIMOHHBIX TOBAPOB MOKET OBITH OOECHEYeH TOJIBKO B TOM
ciydae, eclid motpeburenu OyayT 3aMHTEPECOBAaHbI B MHHOBAIIMOHHOM IMPOIYKTE. DTy CaMylo
WX 3aWHTEPECOBAHHOCTh MOXXHO YKPENUTh HCKYCCTBEHHO, OIPEACICHHBIM 00pa3oM
BO3JICCTBYS Ha WX MOBEACHUE HAa PbIHKE MHHOBAIIMOHHOW MpoayKuuu. OJHAKO, MPEXIe YeM
HCCIIE0BAaTh OTPEOUTENHCKOE TIOBEICHHE, HEOOXOIUMO TIOTOBOPUTH O CAMUX MOTPEOUTEIISX.

YcnoBHO mOTpeOUTeNell WHHOBAIMOHHBIX TOBAapoOB, B 3aBUCHMOCTH OT CTEMEHU
MPUHSATHS UMHA WHHOBAIIHMH, YCJIOBHO MPUHSATO JCIUThH HA TATH TPYIIIL:

HOBATOPBI;

paHHUE TIOCIIeI0BATENH;
paHee OOJBIIIMHCTBO;
Mo3Hee OOJIBIITHHCTBO;
OTCTAIOIINE.

Kaxnmas w3 rpynm uMeeT CBOKWO crnenuduKy, KOTopas B 3HAYUTEIBHOW CTENEHU
NpeaoInpeaeseT UX NOBEACHUE B YCIOBUSX PHIHKA M OKa3bIBAa€T CYIIECTBEHHOE BIUSHHUE Ha
BBIOOp W TMOTpeOJeHne MHHOBAIMOHHBIX TOBAapoOB. Tak, Hampumep, MOTPEOUTEIM-HOBATOPHI
OOBIYHO BBICOKO MOOWJIBHBI, PUCKOBAaHHBI, YJHEPTHMYHBL. 3a4acTyl0 OHHM 00JaJal0T BBICOKOMH
CIOCOOHOCTBIO K TOHMMAHUIO HOBBIX HMJIW W 3HAHWW. VIMEHHO OHM CTaHOBSATCS TIEPBBIMHU
MOKYNaTEeIsIMU MHHOBAIIMOHHBIX TOBapOB.

[IpenacraButenn paHHMX TMOCJEAOBaTeNied WMEIOT OOpa30BaHWE M BBICOKOPA3BUTHIC
JTUACPCKUE KauecTBa, a TAaKXKe MOJIb3YIOTCS BBICOKOW MOMYJSPHOCTHIO. YacTO OHU CTpEMSTCA K
HCTIOJTb30BAaHUIO HOBBIX TEXHOJIOTHUH U UX TIOBCEMECTHOMY BHEJIPEHUIO.

[IpencraButenu paHHEro OONBIIMHCTBA OOBIYHO BEChMa OCTOPOKHBI U OCMOTPUTEIBHBIE
Mpu BBIOOpPE WHHOBAIIMOHHBIX TOBapoB. MMes MHOkeCTBO He(OpPMaNTbHBIX KOHTAKTOB, OHU
YacTO MOJTYYaroT HHPOPMAIIUIO OT MPECTaBUTENeH PEbITyIIeH TPYIIIbL.

CTOpPOHHHMKHM TO3[THETO0 OOJBIIMHCTBA — TPATUIMOHAIACTBI. YacTo OHM 00yamaT
HU3KUM COLMAJbHBIM cTarycoM. IIpu 53TOM HX OTIMYaeT NPeayCMOTPUTEIBHOCTh U
CKeNTHYHOCTh. YacTo OHM OKa3bIBaIOTCA HamOoJiee BOCIPUMMYMBBI K CTOMMOCTH TOBapa.
Kpowme Toro, cymiecTBeHHOE 3HaUYCHUE I HUX UMEET MHEHHE OOJBIIIMHCTBA.

K xareropuu oTcTarommx moTpeOuTenel OOBIYHO OTHOCSTCS 3as/IyIble KOHCEPBATOPHI, B
OTIpeICIEHHOM CMBICIIe HAXOSIIUECs B U30JSIIUHN OT 00IIecTBa, He 00a1ar0IIne THISPCKUMU
Ka4yeCcTBaMU U MOJI03PUTEIIFHO OTHOCSIIIUECS K JTFOOBIM WHHOBAIIUSAM M HOBOBBeeHUSIM. OHU ¢
TPYJIOM pEarupyroT Ha HOBbIE MPOAYKThI, BEIBOJAUMbBIE HA PHIHOK, U HEPEJKO COMPOTUBIISIFOTCS
HM.

B menom ke moBeneHue moTpebuTeNe Ha pPBIHKE HMHHOBAIMOHHON MPOAYKIIUU
OTIpeIEIISICTCSI BO3ACHCTBHEM MHOXKECTBA BHYTPEHHHUX U BHEITHUX (hakTOpoB. [lepBrie 0OBIYHO
3aTparuBarOT MOBEIEHUE MOTpeOUTENe KaKk MHAUBUIYYMOB U TUYHOCTEH C OJTHOW CTOPOHBI, U
KaK YIEHOB COIMAJIbHOM TPYMIBI — C JApyrod cTopoHbl. BmecTte ¢ TeMm BHemHHE (QaKTOPHI
OTIPECTISIOTCS IEHHOCTSAMU U KYJIBTYPOH, AeMorpaduyeckoil 1 IKOHOMUYECKOW CUTyaluel B
cTpaHe (peruoHe), MPUHAIICKHOCTHIO K COIUATBLHOM TPYTIIE | T.I1.



OcHoBoIONIararome 1enbl0 M3yYeHUs: MOTPeOUTENHCKOTO TOBEACHHUS IPH BBIOOPE
WHHOBAIIMOHHBIX TPOYKTOB BBICTYIAET OMpeseieHne (PaKToOpoB U MOTHBOB, MOOYKTAFOIINX
UX K COBEpIICHHIO TOTO WJIM WHOTO MOTPEOUTEIHCKOTO BbIOOpa. B OONBIIMHCTBE CBOEM
HCCIIEIOBaHUSl TOBEACHUSA TMOTpeOuTeNel HampaBiIeHO Ha T[O3HAaHWE M OLEHKY BCEro
KOMIUIEKCAa MOTHBOB TMOOYXACHHS, KOTOPBIMU TMOKYMATeIN PYKOBOJCTBYIOTCS MPHU BBIOOpE
WHHOBAIIMOHHOTO TIpOoayKkTa. Ha ocHOBe MomO0OHBIX HCCienoBaHUi (UPMBI pa3pabaThIBAIOT
CHOCOOBI CTUMYIHPOBAHUS cOBITA 1 MOTHBAIIMH MTOTCHIIUATIBHBIX MOTPEOUTENEH K MOKYTKE TeX
WY MHBIX WHHOBAIIMOHHBIX MPOIYKTOB.

OOBEeKTOM WHCCNeOBaHUs TOTPEOUTENHCKOTO TIOBEICHUSI BBICTYMAeT caM MPOLECcC
MPUHATAS WMH DPEIICHUS O BBIOOPE TOTO WJIM WHOTO HWHHOBAIMOHHOTO TOBapa, a TaKkKe
(akrtopsl, ero ompenaenstonire. OCHOBHBIM CIIOCOOOM H3YYECHHsI MOBEACHUS MOTpeOUTENeH,
KOHEYHO K€, BRICTYNAalOT MapKETUHTOBBIC HCCIICIOBAHUA. B X OCHOBE JIGKUT TIPOBEICHHE:

. HAOJII0ICHUS;
. ONPOCOB, UHTEPBHIO U (POKYC-TPYIIIT;
. AKCIIEPUMEHTOB U TIp.

Oco0oe BHUMaHUE MPHU ATOM YAENAETCS U3YUYEHHIO (DAKTOPOB, OKA3bIBAIOIIUX BIUSHUE
Ha BBIOOp M TOBEJACHHME MOTpeduTenell (IMCUXOJIOTMYECKUX, COLMANBHBIX, CTHUJS JKU3HH,
9KOHOMHYECKOTO U MOJIUTUYECKOTO MOJIOKEHUS U TIP. ).

Meton HaOmIoeHUsT ONMMpAaeTcss Ha OTCICKHMBAHUE IIOBEJCHMS TOTpeOUTeNeH,
OpPUEHTHUPOBAHHBIX Ha NMPUOOPETEeHNE UHHOBAIIMOHHBIX TOBAPOB, B TE€X WUJIM HHBIX CUTYyallHsX.
WHTEepBBIO U OMPOCH! MO3BOJISIOT cOOpaTh MHTEPECYIOUIYI0 HCcienoBareass HHPOopMaLuo 00
yCTaHOBKax MoTpeduTeneil, ¢akropax M MOTHBAX COBEpPLIAEMBbIX HMH MPUOOpPETEHHI.
OKCIEpUMEHTBl OCHOBAHbl HAa MaHUITYJMPOBAHWU HE3aBUCHUMBIMU IIEPEMEHHBIMHU C LEJIBIO
oTpe/ieNIeHUs CTETIEHN UX BIUSHUS Ha 3aBUCUMbIE IEPEMEHHBIE.

Saxanus

3aganme 1

[IpencraBuM koMmaHuio X, KOTOpas pazpaboTalia TEXHOJOTHIO YIPABICHUS CKYTEPOM
0e3 yuyacTHs delOBeKa: 3a/aeTCsi MapUIpyT, W CKyTep IOCTABIISIET YeJOBEKa IO YKa3aHHOTO
MecTa. [IpIMBIX KOHKYpEeHTOB y MpoayKTa HeT. Pa3paboTaHHblil CKyTep TUIAHUPYETCS BBIBOIUTH
Ha PBIHOK 10 1eHe, Ha 50% NpeBBIMANIEeH CPEIHIO IEHY CKYTE€pPOB, MPEICTABICHHBIX Ha
pBIHKE B HacTosilee BpeMs. JlaHHBIM TPOAYKT OYyIET pealn30BBIBATHCS TOJNBKO B KPYITHBIX
ropojax depe3 IWIOy-pyMbl KomraHuu X. KoHIENIHs TMO3UITMOHUPOBAHUS MOXKET OBITh
oxapakTepu3oBaHa kKak «BoceMoe uyno cBetay. [lmaHupyeTrcss akTUBHOE MPOIBHKCHHE C
UCTIOJTb30BaHUEM MACCOBBIX MeIHaKaHAIIOB.

Heo6xoaumo:

CMonenupoBaTh  MOTpeOHOCTH B paccMaTpuBaeMoM  ToBape.  OmnpenenuTh
THIOTeTHYecKue Oapbephl. [IpoaHanm3upoBaTh, HACKOJIBKO BEpHBI IUIAHUPYEMbIC NOEHCTBUS
KOMITaHWH. [JIs BBITOTHEHHS JAHHOTO 3aJaHHs MPEIBAPUTEIEHO COCTABBTE «TalI-WHTEPBBIO C
notpeburenem» (0 uem Oyaere OeceoBaTh — O MOTPEOHOCTSX, Oapbepax | Mp.) U ONpocutre 4—
5 4yenoBeK, NOTEHIUAIbHBIX TOTpEeOUTENEH MPOaYKTa.

3aganue 2

Ha peiok P® BeIBoguTCS HOBas Mojeslb MOOMIBHOTO Tenedona. ToBap OpHEHTUPOBaH
Ha BO3PACTHYIO IPyIITy TOAPOCTKOB U B3pOCibIX OT 13 10 45 net. [lo3unmonupyercs Kak caMblid
JeTKUH W TOHKMHA cMapTdoH B Mupe, OpeHi Heus3BecTeH, npous3BoAcTBO — IOxnas Kopes.
Croumocts 36 000 py6uieii 3a ITYKy (0HA KOMITJICKTAIH).

Heob6xoaumo:

1. mpogymMaTh KOMMYHUKAallMOHHBIE JeicTBust (pexnama, PR, crumynupyromme
IPOTrpaMMbl), aKTUBU3UPYIOIIKME OCO3HAHHWE MOTPEOHOCTH B MOAOOHOM ToBape (Kak yOeauTs,
YTO JIer4e — 3HAUYUT JIy4lle, YTO 3TO JEHCTBUTEIHHO HYKHO?).



2. TlonmymaiiTe, Kakue KOMMYHHMKAIlMUOHHbIE MHCTPYMEHTHl (pexiama — T7€e?
MEpONpUITHST — Kakue? CKHIKW/TOJapKH — KOTJAa U Kakue? WHTEPHET-TPOJABHKEHUE —
Kakoe?) MOKHO HCIOJIb30BaTh Ul BO3JICHCTBUS Ha MOTEHLMANbHBIX NOTpeOUTENeH Ha cTaluu
BHYTPEHHEr0 M BHEIIHEro noucka nHdopmanuu. [IpeaBapurenbHO HYKHO COCTaBUThH allTOPUTM
TOT0, KaK NOTPEOUTENh B JAHHOM CJIydae UILET HY>)KHYIO eMy HUH(OpPMAIIHIO.

3. Ilpoananu3upoBaTh BIMSHHUE Pa3INYHbIX (PAKTOPOB HA MOTPEOUTENHCKOE MOBEJICHUE
yKa3zaHHOTO ToBapa. OmnpenennTh, KAKUM 00pa3oM MOKHO MCIOJIb30BaTh MO3UTHBHBIE (C TOUKU
3peHHUs] PBHIHOYHOTO YCIieXa TOBapa) acleKThl BIUSHUS JAaHHBIX (AKTOPOB M HUBEIMPOBATH
HETaTUBHBIE ACTIEKTHI.

3aganue 3 (camocrosiTe/IbHAs padoTa CTyAeHTa)

I[To chopmynurpoBanHO¥ cBOEH Ou3HEC-uaee HE0OXOUMO:

— TIpoayMaThb KOMMYHMKallMOHHbIe JeicTBui (pexiama, PR, crumynupyromue
MPOrpamMMbl), aKTUBU3UPYIOIMIUE OCO3HAHHWE MOTPEOHOCTH B MOJOOHOM TOBape (Kak yOemauTh,
YTO JIerye — 3HAYUT JIy4llle, YTO ITO ACUCTBUTEIBHO HYXKHO?).

— TomyManTe, KakWe KOMMYHHKAllMOHHBIE WHCTPYMEHTH (pekinama — rTre?
MEpONpUATHI — Kakue? CKUAKH/TOAAPKM — KOrjJa W Kakue? HHTEpHET-NPOABIKEHHE —
Kakoe?) MOKHO MCHOJIb30BaTh AJIsi BO3JIEHCTBUS HA MOTEHLMAIbHBIX MOTpeOUTENeH Ha CTaauu
BHYTPEHHET0 U BHELIHEro noucka uHpopmaruu. [IpenBapurenbHO HY>)KHO COCTaBUTh allTOPUTM
TOT0, KaK OTpeOUTENb B JAHHOM CJIy4ae UIIET HyKHYI0 eMy HH(pOpMaIHIO.

— TPOAaHAIN3UPOBAThH BIUSHHUE PA3IUYHBIX (PAKTOPOB HA MOTPEOUTEIHCKOE MOBEACHUE
yKa3aHHOTO ToBapa. OmnpeaenuTb, KakuM 00pa3oM MOKHO HCITOJIB30BaTh MO3UTHUBHBIC (C TOYKH
3peHHs PBIHOYHOTO ycCIieXa ToBapa) aCMeKThl BIHMSHMUSA JaHHBIX ()aKTOPOB M HUBEIMPOBATH
HETaTHBHBIE aCTICKTHI.

Bonpocs! 1451 00cyxneHus:

Kaxkue cymecTByrOT METOIbI MOJICTTUPOBAHUS TOTPEOHOCTEH moTpedbuTenen?
Kak o1ieHuBaTh €MKOCTh PBIHKA M POrHO3UPOBATH CIIPOC?

Kakwue cymiecTByIoT MoJieny MoBeACHUS TOTpeduTeneii?

Kakne 0coO0eHHOCTH MPOAaX CYyIIECTBYIOT /i MHHOBAIIMOHHBIX MPOJTYKTOB?

el

JIutepatypa: [1 - 8].
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1. baiibypun, A. X. MeTo/1pl UHHOBAIMI B CTPOUTENHCTBE DIEKTPOHHBIHN pecype / baitOypun
A. X., Kouapun H. B. : yueOHoe mocobue. - 2-¢ u3n., crep. - Cankr-IletepOypr : Jlans, 2020. -
164 c. - ISBN 978-5-8114-4963-7
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4. Kyspmuna, E. E. MHHOBaMOHHOE NpeANpHHUMATEIBCTBO OJIEKTPOHHBIA pecypce
VYuebnuk / E. E. Ky3pmuna. - Mocksa : Poccuiickas TamoxeHnHast akagemus, 2017. - 208 c. -
Knura naxonurcs B npemuym-sepcun ObC IPR BOOKS. - ISBN 978-5-9590-0978-6

5.  Pomanmenxko, E. B. IHHOBauMOHHAas  JKOHOMHMKA M  TEXHOJIOTHYECKOE
MpeIPUHUMATEILCTBO DJIEKTPOHHBIN pecypc / Pomanenko E. B. : meTonuueckue ykazaHus. -
Owmck : CubA 1IN, 2020. - 52 c.

6. Pomanenko, E. B. Teopuss u mMeTom0I0TUs pa3BUTHS Majoro IMpeANpPHUHUMATENIbCTBA B
YCIIOBHUSX MHHOBAIIMOHHON SKOHOMUKH DIEKTPOHHBIHN pecypc / Pomanenko E. B. : Mmonorpadusi.
- Omck : CubA /1Y, 2020. - 129 c. - ISBN 978-5-00113-141-0

7. Cepkos,, JI. H. YnpaBneHne NHHOBAallMOHHBIM Pa3BUTHEM NPEANPUATHS | METOAUUYECKOE
noco6ue / JI. H. CepkoB. - YpaBieHre HHHOBAITMOHHBIM pa3BUTHEM Ipennpustus,2025-11-24.
- OnextpoH. nad. (1 ¢aitn). - Cumdeponons : YHUBEpCUTET SKOHOMUKHU U yrpasieHus, 2020. -
111 c. - anektponnsIii. - Kuura naxoaurcs B npemuym-sepcuu ObC IPR BOOKS. - ISBN 2227-
8397

8. CyxopykoBa, M. B. Beenenune B npeanpuHuMaTeabcTBO 11 M T-poekToB D1EKTpOHHBIN
pecypc / M. B. CyxopykoBa, 1. B. Ts6un. - Benenue B mpeanpuHuMatenbctBo st UT-
poekToB,2021-11-30. - MockBa : Hutepuer-YHusepcuter Mupopmanmonnsix TexHomoruit
(MHTVYUT), Aii IIn 3p Menua, 2019. - 123 c. - Kuura Haxoaurcs B npeMuym-sepcun ObC IPR
BOOKS. - ISBN 978-5-4486-0510-9

HNuTepHeT-pecypcesbi:
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3. Uncturyt «®ona «MHBecTUIIMOHHBIE BO3MOXHOCTH Poccum» — Pexum pocryna:
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4. ITpodeccuonanbHas 6a3a naHHbIX Poccrata — Pexxum nocrtyma: https://rosstat.gov.ru/

5. Undopmannonnas cnpaBounas cucrema Koncynbrantllmioc. — Pexxum nocrtyna:
http://www.consultant.ru
6. Wudopmanmonnas cmpaBouynas cuctema ['APAHT.PY — Pexum nocryna:

http://www.garant.ru/

7. IlarentHOE OrOpO — Pesxxum goctyna: https:// www.borovic.ru/index p 7 p_4.html

8. Mudopmanronnas 6a3a nateHToB — PexxuM octyna: https://yandex.ru/patents

9. ®enepanbHas ciayk0a MO WHTEIUIEKTYallbHOU coOcTtBeHHOCTH (PocmatenT) — Pexxum
noctyna: https://rospatent.gov.ru/ru
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4. MeTogu4ecKue yKa3aHus 10 NMOATOTOBKe JOKIAaIa__

CnHcok pekoMeHAyeMoil TuTepaTypsbl._



BBenenue

CamocTosaTenbHass paboTa sBJIseTCS BHEAyAMTOPHONM M IpeJHa3HaueHa s
CaMOCTOSITEJIBHOTO ~ W3YYEHHUS  ONPEACJICHHBIX TEM JHUCHMIUIMHBI [0  MaTepualam,
PEKOMEH/IOBaHHBIM TpPENOJaBaTeieM, a TakKe B TMOpSJIKE MOArOTOBKM K MPAKTUYECKUM
3aHATHUSIM.

CamocrosiTennpHass pabota ctyaeHToB B BY3e sBisercs BaXHBIM BHUIIOM y4eOHOU W
HAYYHOU JIeATENBHOCTH cTyAeHTa. CaMocTosTeNnbHas paboTa CTYACHTOB UTPACT 3HAYUTEIHHYIO
POJIb B pEUTUHTOBOM TEXHOJIOTHH OOyUCHHS.

Lenbto caMocTosATENbHONH pabOThl CTYAEHTOB MO JUCHUIUIMHE «TexHojoruueckoe
MpePUHUMATEIBCTBOY» ABIISIETCS OBJIaJICHHE byHIaMEHTATHHBIMH 3HAHUSIMU,
npo(ecCHOHANPHBIMA  YMEHHSIMH M HaBBIKAMU JCSITENBHOCTH MO MPOQHII0, OMBITOM
TBOPYECKOHM, HCCIENOBATENbCKOM nesTenbHOCcTH. CamocTosaTenbHas padoTa CTYJICHTOB
CHOCOOCTBYET pPa3BUTHIO CaMOCTOSATEIBHOCTH, OTBETCTBEHHOCTHM M  OPraHW30BaHHOCTH,
TBOPUYECKOTO MOJIX0a K peHIeHHI0 MpoliaeM yueOHOro 1 npodeccrnoHalbHOTO YPOBHSL.

3amagyaMu  caMOCTOATENbHOW  paboTel 1o  aucuumianHe  «TexHomormueckoe
MPEIPUHUMATEIBCTBOY SIBIISIFOTCS:

- CUCTEMaTH3alusl U 3aKpeIIeHUEe MOJYyUYeHHbIX TEOPETUYECKUX 3HAHUN M MPAKTUYECKUX
YMEHUH CTYJICHTOB;

- yrayOJeHHe U paclIiupeHre TeOPETHUSCKUX 3HAHU;

- (¢opMUpOBaHHE YMEHHH HCIONb30BaTh HOPMATHBHYIO, IPaBOBYIO, CIPABOUYHYIO
JIOKYMEHTAIMIO U CTICLIMANIbHYIO JIUTEPaTypy;

- pa3BUTHE TIO3HABATEIbHBIX CIHOCOOHOCTEH M AKTUBHOCTH CTYACHTOB: TBOPYECKOM
WHULIAATUBBI, CAMOCTOSITEIBHOCTH, OTBETCTBEHHOCTH Y OPTaHU30BAHHOCTH;

- (opmMupOBaHHE CAMOCTOSITEIIbBHOCTH MBIIUICHHS, CIOCOOHOCTEH K CaMOpPa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CAMOpPEAIN3aLlNN;

- pa3BUTHUE UCCIIEIOBATEIILCKUX YMEHUI;

- HCIOJb30BaHME MaTepHaja, COOPaHHOTO M MOJYYEHHOTO B XOJI€ CAMOCTOSITEIbHBIX
3aHATHH HA CEMUHApaxX, Ha MPAKTHYECKUX U JIA0OPATOPHBIX 3aHIATHSAX, MPU HAIHUCAHUH
KYPCOBBIX U BBIITYCKHOM KBaTHU(UKAIIMOHHON padoT.

CamocTtosiTenbHasi paboTa CTYAEHTOB B CEMeCTpe IIpeJCTaBieHa B  BUJE
CaMOCTOSITEJIBHOIO M3YUYEHUs JIMTEPATypbl MO OTAEIbHBIM TeMaM JUCLIMIUIMHBI, MOArOTOBKA K
MpakTHYeCKUM paboTaMm U HamucaHue pedepara.



1. Obmiast XxapaKTepUCTHKA CaMOCTOSATEILHOW pabOThI

Uzyuenne paucuumiauHbl «TexHOIOrHYeckoe NpeanpUHUMATEIbCTBO» HAIEJICHO Ha
dopMHpoBaHHE Yy CTYJICHTOB HEOOXOIUMBIX TEOPETHYECKMX U MPAKTUYECKUX OCHOB
OpraHM3aliy U BeJieH!s OM3Heca B COBPEMEHHBIX YCIOBHSIX.

[Ipu u3ydeHnn 3TON JUCHUUIUIMHBI TOJIKHBI OBITH PEaTM30BaHbl CIEIYIOIIME OCHOBHBIC
3a7auu:

- 3HAKOMCTBO YYallluXcsl C TEOpUEH U MPAKTUKOM BEJCHUS TEXHOJIOTMYECKOro OU3Heca;

- H3y4YEHUE OCHOB CO3JaHMs COOCTBEHHOTO [eja B O0JAaCTH TEXHOJOIHYECKOTro
IIPEIIPUHUMATEILCTBA;

- TpUOOpEeTeHHE HABBIKOB INPUMEHEHHS] COBPEMEHHBIX HU(PPOBBIX HHCTPYMEHTOB U
aJlanTalluy TEOPETUYECKUX 3HAHUM K pOCCUICKOM IPAaKTUKE MPEANPUHUMATENIBCTBA;

- O3HAKOMJIEHHE C HPOLECCOM IPEANPHUHUMATENBCKOW NEATEIbHOCTH, pean3aluei
NPEANPUHUMATENIBCKOTO MPOEKTa, OU3HEC - INITAHUPOBAHUEM, ITPUBJICUEHUEM PECYPCOB;

- u3ydYeHHe ocoOeHHocTe (GOopMUPOBaHMA KOMaHIbl MpPOEKTOB B  chepe
TE€XHOJIOTMYECKOI0 IPEIPUHUMATEILCTBA;

B pesynbraTe M3yuyeHHUs NUCUUIUIMHBI CTYACHTHI MOIYYarOT NMPAKTUYECKUE HABBIKH IO
OpraHu3ali COOCTBEHHOro jeia B cepe TEXHOJIOTMYECKOro MpEeANpPHUHUMATENbCTBA, I10
pElIeHHI0 3a/Jay  TeKylled NpeInpUHUMATEIbCKON JIeATENbHOCTH, 10 TOHUCKY HOBBIX
MHHOBAIIMOHHBIX U IPOTPECCUBHBIX HJICH U PecypcoB JUIsl pa3BUTHsI OM3HECA; OMyYaroT HaBbIKU
KOMaH/HOT'O B3aUMOJICHCTBUS IIPH COBMECTHOI padoTe B paMKax peaju3aliid HHHOBAIIMOHHOTO
IIPOEKTA.

JuciumimHa  «TeXHOTOTHYeCKOe MPeaIpPHHUMATEIBLCTBO» OTHOCUTCS K JUCHHUILIAHAM
qacT, popMupyemMoil yyacCTHUKaMHU 00pa30BaTeIbHBIX OTHOIIEHUH (AUCIUILTMHBI IO BbIOOpY 1)
U SIBJISIETCS] TUCIUIUIMHOM, KOTOpask IpeJHa3HayeHa JUIsl TOATOTOBKH CTY/IEHTOB K MPaKTUYECKOM
JIESITEIIBHOCTH B YCIIOBUSIX PHIHOYHON 3KOHOMUKH.

2. Meroaguueckue PCKOMCHAAWU 110 U3YUCHUTIO TCOPCTUICCKOTI0 Marcpurajia

HpI/I HU3Yy4YCHUU JAUCHUITIIMHBI «TexHonmornueckoe npCaAIprUHUMATCIECTBO»
IIPElyCMOTPEHO U3yUYEHUE TEOPETUUECKOTO MaTepraIa.
®opma koHTpos AanHoro Buaa CPC: cobecenoBanue.

Bomnpocsl 1i1s1 codecenoBaHust

Tema 1 TexHosiornyeckoe nNpeANPUHUMATENbCTBO. OCHOBHBIE IIOHATHS U OIpeesIeHH.
OHpeHCHCHI/Ie " CYHIHOCTb TCXHOJOTMYCCKOTO NPCAIIPUHUMATCIILCTBA.

OTnu4uTeIbHbIC HUCPThI TCXHOJIOTUYCCKOT'O MMPEATIPUHUMATEIIBCTBA OT TPAAUILIMOHHBIX (I)OpM
®DakTOpHI ycriexa BRICOKOTEXHOJIOTHYHOTO On3Heca

XapaKTepuCTUKA U ATAlbI IPEAIIPUHUMATENBCKOTO IpoLecca

OCHOBHEBIE TCHACHIUHU PA3BUTUA HHHOBALIMOHHOI'O MPCATIPUHUMATCIILCTBA B PO

[Tyt moBeIeHUS 3PPEKTUBHOCTH pa3BUTHS WHHOBAITMOHHOTO MIPEANPUHUMATENHCTBA B PO

Sk L=

Tema 2. Co3nanne HHHOBALMOHHOI0 OM3Heca.
1. OmnpeneneHue U OCHOBHBIC OTIMYUTEIbHBIC IPEUMYIIIECTBA CTApTAIa
2. Meronuka pa3BuTus «bepexuBblii crapTam

Tema 2. ®opMupoBaHue H pa3BUTHE KOMAH/IBI).
1. ®akTopbl, KOTOPHIX ceAyeT H30eraTh MPH CO3AAHMH KOMaHIbI CTapTana
2. Meroauku oueHKH 3(h(HEeKTUBHOCTH pabOTHI KOMaH]] CO CTOPOHBI HHBECTOPOB
3. DOramnsl GopMHUpOBaHHS KOMaHABI cTapTana



4. Tlpunnmmel popMHUPOBaHUS KOMaHIbI TPOSKTA

5. OcHoBHBIE (haKTOPHI TSI CO3AAHNS KOMaHIbI

6. IlomsaTHe MpeampUHIMATEIECKOW KOMAaH BT

7. Kputepun, Bnustomne Ha 3QHEeKTUBHOCT pabOThl KOMaH/IbI

8. DOtambl popmupoBanus 3 (HEKTUBHOTO KOMaHIHOTO JIUAEPCTBA

9. OcHOBHBIE TOIXOAB! K KOMaHTHOW MOTHBAIIUU

10. Kputepun ouieHKH 3 HEKTHBHOCTH KOMaH/IBI IPOEKTa

11. XapakTepucTHKa OCHOBHBIX TOAX0/1a K ((OPMUPOBAHUIO KOMaH/IbI

12. Metoapl ymnpaBieHUs] KOMaHAON IPOEKTA

13. lHCTpYMEHTHI yIIpaBIeHNsI KOMaH/IOW MPOEKTa

14. HaBbiky, HEOOXOAMMBIE KOMaH/IE CTAPTAIIEPOB:

15. OCHOBHBIE THUITBI JIHIEPOB KOMaH I MTHHOBAIMOHHBIX CTAPTAIIOB

16. XapakTteprucTika KOMaHIHBIX PoJIeH mo mpu3Haky kinaccudukammu «IIpodeccrnonanpaas
JIeSITEIEHOCThY

17. XapakTrepucTrka KOMaHIHBIX poJiel TI0 IpU3HaKy Kiaccupukanuu «Perenne clioxkHbIX
po0IeM»

18. TUMOMIIUHT: ONIpeAeTiEeHNE U 3TAIBI peaTn3alun

19. «KoMaHaHas pojib» U «IPOSKTHAS PYHKIUD) - X OTIUYUTEILHBIC XapaKTEPUCTHKU

20. OCHOBHBIE 1IEJIM KOMaHJHOTO Pa3BUTHS

21. Metozs! pa3peniennsi KOHQINKTOB CPEAN yYACTHUKOB KOMaH/IbI cTapTamna

22. OcobeHHOCTH yIpaBiIeHUuEe KOHPIUKTAMU B MPOEKTHOH KOMaHe

23. Dramnbl KOMaHI000pa30BaHUs B TEXHOJIOTHUYECKOM IPEIITPHHAMATEIHLCTBE

24. ®akTopbl, OKa3bIBAIOIINE BIMSHUE HA CIUIOYCHHOCTD TPYIIIBI CTapTamna

Tema 3. busnec-unes, OM3Hec-Mo1eJIb, OU3HEC-NJIAH.

1. OcHOBHBIE METO/IBI TEHEPUPOBaHUS OM3HEC-UACH

2. MeToauKu MOCTPOCHUS OU3HEC-MOCTH

3. CocTaBIsIOmHKe MIEMEHTH YHHBEPCATLHOTO MadioHa Om3HeC-Mo e AJleKCaHIpa

OctepBanbaepa u MBa [Iunbe

4. Tpanchopmarus Ou3HEC-MOJIENN B OM3HEC-TUTaH
TpeboBanus, npebsBIsieMbIe K OM3HEC-TIJIAHAM HHHOBAI[OHHBIX TPOEKTOB MPENPHSITHI
6. Tlpumenenune MHGOPMAIIMOHHBIX TEXHOJIOTHIA B OU3HEC-TUITAHUPOBAHUH

9]

Tema 4. MapkeTuHr. O1ieHKa pbIHKA .
1. OCHOBBI MAapKETHHTOBBIX UCCIIEIOBAHUM.
OueHKa phIHKA U LIEJIEBOM CETMEHT.
Kommekc MapkeTuHra.
Oco0eHHOCTH MPOJIaK MHHOBAIMOHHBIX TPOJTYKTOB.
Oco0eHHOCTh MAPKETUHTOBBIX HCCIIEIOBAHUN JJIs1 BRBICOKOTEXHOJIOTHYHBIX CTAPTAIIOB

AN

Tema 5. PazpaboTka NpoayKTa M BbIBeJeHHE €ro Ha PHIHOK.
KoMmeprmanu3sanust ”HHOBAIMIA: CYIITHOCTh M 3Tallbl pean3aiuu
Drtarsl pa3pabOTKU U MPOU3BO/ICTBA HHHOBAIHOHHOTO TPOIYKTa
JKu3HEHHBIH UK MHHOBAITMOHHOTO MTPOTyKTa

DTarsl )KU3HEHHOTO [[MKJIa HHHOBAI[MOHHOTO MPOIYKTa
OTaMYuTEIbHBIC YSPThl HHHOBAIHOHHBIX MPOIYKTOB
Opranuzarus nporecca pa3padoTKH HOBOTO MPOIYKTa
Mertomonoruu pa3paboTKH MPOIYKTa

MeTo1bI MOJIETTMPOBAHUS TOTPEOHOCTEH MOTpeOUTEEH.

Moiesb IOTPEeOUTENILCKOTO TOBEICHUS

e e AR ol N

Tema 6 Pucku n MeTOabI yIIPABJICHUS] HMH.

OCHOBHBIC PUCKH HHHOBAITMOHHOTO TTPOEKTA

OpraHu3aiMoHHbIC MEPHI 10 MPO(UIAKTHKE ¥ HEHTpaTH3allMi PUCKOB
OO01re MPUHIMITEI KITacCUPUKAITIN PUCKA

OCHOBHBIC METOBI OTICHKH PHCKA.

Sl



Tema 7. ®DuHaHCMPOBAHUE HAYYHO-TEXHUYECKHUX MPOEKTOB. OLleHKA HHBECTUIIMOHHOM
NPUBJICKATEIbHOCTH NPOEKTA.

1. XapaxkTepucTHKa METOJOB OLEHKH (PHHAHCOBO-3KOHOMHUYECKOH 3(h(heKTUBHOCTH
MHHOBAIIMOHHBIX IPOEKTOB

2. ®uHAHCHPOBAaHWE MHHOBAIIMOHHOW JEATEIHHOCTH OpraHU3alHH.

3. TIpoGnemsl puHAHCHPOBaHMS HAYYHO-TEXHHUYECKHUX MTPOEKTOB

4. HHBecTULMOHHAS MPHUBJIEKATEIBHOCT U 3P (PEKTUBHOCTh IPOEKTA

Tema 8. HemaTepua/ibHble aKTUBbI U 0XPAaHA MHTE/LUIEKTYAJbHOI COOCTBEHHOCTH,
JHUIEH3UPOBaHHUe.
1. TloHSTHS HHTEIUIEKTYaIbHOM COOCTBEHHOCTH U €€ OXPaHBbI.
2. OO0mue cBOKWCTBA MHTEIUIEKTYaTbHOH COOCTBEHHOCTH.
3. IlpaBoBbIc HHCTPYMEHTHI IPHOOPETCHUS 1 KOMMEPITHATH3AITIN HHTEIICKTYTbHOM
COOCTBEHHOCTH.
4. Cpencta WHAMBHIYATU3AIUHN OPUAMYECKUX JIHII, TOBAPOB, PA0OT, YCIYT U MPEANPUATHI

Tema 9 UndpacTpykTypa noaaepKKu HHHOBALMOHHOI /1esiTe IbHOCTH.
1. OpraHu3anys CUCTEMBI IOIEPKKU FOCYJaPCTBOM MAJIBIX U CPETHUX MPEANPUITHH B chepe
TEXHOJIOTMYECKOTO NPCANIPUHUMATEIILCTBA
2. HVuHoBaumoHHast nHpacTpykrypa PO u e€ pasBurue.

INponenypa mpoBeaeHHs JTAHHOIO OLIEHOYHOTO MEPOIPHATUS BKIIOYAET B ceds: Oecemy c
IIPENoaBaTeieM Ha TEMbI N3y4aeMOH JUCLUILUINHBIL.

J171s1 HOArOTOBKM K TJAHHOMY OLIEHOUHOMY MEPOIPHUSITUIO HEOOXOMMO U3YUYUTh JIEKIIMOHHBIN
Marepuai, MaTepHalIbl PAKTUYECKUX 3aHATHUM, a TAKKE BOIPOCHI, BBIHOCHMBIE HA CAMOCTOSITENIBEHOE
U3yYEHHE.

IIpyn DOArOTOBKE K MCIBITAHUIO CTYICHTY IPENOCTABISCTCSA IMPABO IOJIB30BATHCS CBOUMMU
KOHCIIEKTaMU.

ITpu npoBepke 3ajaHus, OLEHUBAIOTCA MOJHOTA PACKPBITUS MPOOIEMbI, HCIOIb30BAHNE
Pa3IMYHBIX UICTOYHUKOB HH(OPMAIMH, YETKOCTb U3JI0KEHHUS OTBETA.

OneHKa «OTJIMYHO» BBICTABISIETCS CTYAEHTY, €CIM OH INIyOOKO M IPOYHO YCBOWI
IIPOrpaMMHBIM MaTepuall, HCUEPIIbIBAOLE, MTOCIEA0BATENbHO, YETKO 1aeT OTBETHI Ha BOIPOCHI
MOBBILIEHHOI'O YPOBHS, YMEET TECHO YBSA3BIBATH TEOPUIO C IMPAKTUKOM, MCIIONB3YET B OTBETE
MaTepHrall MOHOrpau4ecKoi IuTepaTypsbl.

O1eHKa «XOpOUIO» BHICTABIIAETCS CTYAEHTY, €CJIM OH TBEPJIO 3HAET MaTepuall, IpaMOTHO
U 10 CYILIECTBY M3J1araeT ero, He JOIycKasl CyILlEeCTBEHHbIX HETOYHOCTEH B OTBETE Ha BOIIPOC,
IIPABWJIBHO PUMEHSET TEOPETUUECKUE MOTOKEHUS IPU PELIEHUH ITPAKTUYECKUX BOIIPOCOB.

O1eHKa «YJOBIETBOPUTEIILHO» BBICTABIACTCS CTYIEHTY, €CIIM OH UMEET 3HAHUS TOJBKO
OCHOBHOI'O MaTepuana, HO HE YCBOWJI €ro JeTajledd, JOIyCKAaeT HETOYHOCTH, HEIOCTATOYHO
IpaBUIbHbIE (OPMYIMPOBKH, HAPYIIEHUS JIOIMYECKOH IOCIEeNI0BATEIbHOCTH B H3JI0KEHUU
IIPOrPaMMHOr0 MaTepHala.

OneHKa «HEyJOBJIETBOPUTENILHO»  BBICTABIISETCS CTYAEHTY, KOTOPbIi He 3HaeT
3HAYMUTENIBHOM YacTu 6a30BOr0 MaTepHasa, JOMyCKaeT CylIeCTBEHHBIE OIIMOKH.

Paboma c knuzoit
[Ipu pabote ¢ KHUroW HEOOXOOMMO MOAOOPATH JUTEPATYpPy, HAYYUTHCS MPABHIIBHO e
YUTaTh, BECTH 3anmucH. [t mogdopa iuTepaTypsl B OMOIMOTEKEe MCTIONB3YIOTCS aj(aBUTHBIA U
CHCTEeMaTHYECKHI KaTaJIoT .
BaxHO IOMHUTB, YTO palMOHAIBbHBIE HABBIKK PabOTHI C KHUTOW - 3TO BCeraa Oojbiast
HKOHOMHUS BPEMEHH U CHIL.



[TpaBuibHBI 1OAOOpP Y4YEeOHHUKOB PEKOMEHIYETCsl TpemnojaBareieM, YHUTAOIIUM
JeKUMOHHBIN Kypc. HeoOxomumas nureparypa MOXeT ObITh TakKe yKa3aHa B METOAMYECKHUX
pa3paboTKax Mo JaHHOMY KypCy.

N3yuas matepuan mo y4yeOHUKY, clelyeT NepeXOAUTh K CIEIYIOEMY BOIPOCY TOJIBKO
1ocjiae MPaBUIBHOTO YSACHEHMS NpPEIbIAYIIEro, OMUCHIBAas Ha Oymare BCE BBIKIAIKU U
BBIYUCIICHUS (B TOM 4YHCJIC TC, KOTOPBLIC B yqe6H1/H<e OMyHICHbI MJIM Ha JICKOWW OaHbl JJIA
CaMOCTOSITEJIBHOTO BBIBOJIA).

[Tpu u3yueHun n10001 TUCIUIUINHBI OOJIBIIYIO U BaXKHYIO POJIb UTPAET CaMOCTOSITENIbHAS
MHIMBUyallbHas paboTa.

Ocoboe BHMMaHHE cielyeT OOpaTHUTh Ha ONpEENCHHE OCHOBHBIX MOHATHH Kypca.
CTyneHT noinkeH MoApoOHO pa3OupaTh MPUMEpPHI, KOTOPbIE MOACHSIOT TAaKue ONpeAeTeHUs, U
YMETHL CTPOUTH AaHAJIOTMYHBIC TIIPUMEPBI CaAMOCTOATCIIBHO. HY)KHO )IO6I/IBaTI)C$I TOYHOTI'O
IIPEJICTaBICHUsT O TOM, YTO u3ydaeulb. [lose3HO cOCTaBIATH ONOpPHBIE KOHCHEKTHL. Ilpu
M3YYEHUW MaTepHuayia Mo Y4eOHWKY TOJIE3HO B TeTpaau (Ha CIEIHUaTbHO OTBEICHHBIX TOJISX)
JIOTIOJIHATHh KOHCIEKT JIEKIMI. TaMm ke cilelyeT OTMedYaTb BOIPOCHI, BBIIEICHHBIE CTYACHTOM
JUI KOHCYJIBTAllUH C MPETOAABATENIEM.

BbIBO/IBI, MTOJIyYEHHBIE B PE3YJIbTaTE U3YUEHHUS, PEKOMEHIYETCSI B KOHCIIEKTE BBIIEIATD,
4TOOBI OHU IIpH NEPCUYUTBIBAHUN 3amnucen JTy4yme 3aliOMUHAINCE.

OnbIT NOKa3bIBA€T, YTO MHOTHUM CTYJIEHTaM IIOMOTaeT COCTaBJIEHHUE JINCTa ONOPHBIX
CUTHAJIOB, COJIEpIKalllero BaKHEHIIMe U Haubosee 4acto ynorpediasiemble GOopMyJIIbl U MOHSATHS.
Taxkol JTUCT MOMOTraeT 3allOMHUTH (POPMYJIbI, OCHOBHBIE MOJOXKEHHUS JIKLIUHU, & TAKKE MOXKET
CIIYKUTBH ITOCTOSAHHBIM CITIPABOYHHUKOM JJId CTYJCHTA.

Pa3znuyaroT 1Ba BUa YTEHMs]; IEPBUYHOE U BTOPUYHOE. [lepsuunoe - 3T BHUMATEIIBHOE,
HETOPOIIMBOC UYTCHUC, ITPU KOTOPOM MOKHO OCTAHOBUTHCA HA TPYAHBIX MCCTax. ITocne mero He
JIOJDKHO OCTaThCSl HU OJTHOTO HEMOHATHOTO osioBa. Coziep)kaHue He BCerja MOKET ObITh TIOHSATHO
IMMOCJIC IEPBUYHOI'O UTCHUA.

3amada 6mopuyHo20 YTEHUS TOJHOE YCBOEHHE CMBICIA LENOro (Mo CUeTy 3TO YTCHHE
MOJKET OBITh U HE BTOPBIM, & TPETbUM WJIM YETBEPTHIM).

Ilpasuna camocmosamenvnoit pabomol ¢ 1umepamypoi

Kak yxe oTmeuasioch, caMocToATeNbHas padoTa ¢ yuyeOHMKaMu M KHUTaMHU (a Takxke
CaMOCTOSITENIbHOE TEOPETUYECKOE HCCieloBaHne MpobiieM, 0003HAUYEHHBIX IMpernojaBaTesieM Ha
JeKIMIX) — 3TO BaKHeMIee yciaoBue (GpopMHUpOBaHUS y ceOs HAydHOTO croco0a MO3HaHHS.
OCHOBHBIE COBETHI 3/1€Ch MOKHO CBECTH K CJIEIYIOLIIM:

» CocTaBUTh NIEPEYEHb KHUT, C KOTOPbIMU Bawm ciiefyeT no3HaKOMHTHCS;

* CaM Tako# niepeyeHb JTOJIKEH ObITh CHCTEMATU3UPOBAHHBIM.

* O0s3aTeNbHO BHIMHMCHIBATH BCE BBIXOJHBIC JJAHHBIC MO KaX/10W KHUTE (IIPU HANHUCAHUH
KYPCOBBIX U JUIIJIOMHBIX pabOT 3TO MO3BOJIHUT OYE€Hb COKOHOMUTH BPEMS).

 PazoOpatbcst ans cebs, Kakue KHUTM (MM KakKhe TJIaBbl KHUT) CIIEQyeT MPOYUTaTh
0osiee BHUMATENIbHO, a KaKue — MIPOCTO MPOCMOTPETb.

* [Ipu cocTaBineHnH nepeyHel INTEPATYPhI CIEAYET IOCOBETOBATHCA C IPENOAABATENIMU
U Hay4YHBIMH DPYKOBOAMUTEISIMH (WM Jaxe ¢ Oojee MOATOTOBICHHBIMU M 3PYIUPOBAHHBIMU
COKYPCHHKaMH), KOTOpbIe NMOMOTYT Bam mydiie COpHeHTHPOBAThCS, Ha YTO CTOUT OOpaTUTh
OoJblliee BHUMaHHUE, a HA YTO BOOOIIE HE CTOUT TPaTUTh BPEMSL...

*EcTecTBeHHO, BCE MPOUYNTAHHBIE KHUTH, YAIE€OHUKH U CTAaTbU CJIelyeT KOHCIIEKTUPOBATh,
HO 3TO HE O3HAYaeT, YTO HAJ0 KOHCIIEKTHPOBATh «BCE IMOAPSAI»: MOKHO BBIITUCHIBATH KPATKO
OCHOBHBIC HJIEM aBTOpPAa M WHOT/A MPHUBOAMTH Hauboliee SpKHE W TMOoKa3aTeJIbHbIC IMTATHI (C
yKa3aHUEM CTpaHUII).

UreHne Hay4yHOTO TEKCTa SIBJISETCS YacThIO MO3HABATEJIBHOM AesaTenbHOCTH. Ee nenp —
U3BJIEYCHHE U3 TEKCTa HeoOxoauMoi nHopmanuu. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOIINM
COOCTBEHHAsi BHYTPEHHsSI YCTaHOBKAa INpH OOpallleHMH K TEYaTHOMY CIOBY (HAlTH Hy>XHbIE
CBEJICHUSI, YCBOUTh MH(POPMAIUIO MOJHOCTHIO WM YaCTUYHO, KPUTUYECKU MPOaHATIM3UPOBAThH



MaTepuai U T.I1.) BO MHOT'OM 3aBHCHUT 3()(HEKTUBHOCTh OCYIIECTBISIEMOTO JEHCTBUS.

BBII[GJ'IS[IOT YCThIPE OCHOBHELIC YCTAHOBKH B YTCHHU HAYYHOI'O TCKCTA:

1. uHQOPMAIIMOHHO-TIOMCKOBBIN (3a7]a4a — HAlWTH, BBIJICIIUTH UCKOMYIO HH(OPMAIIHIO)

2. ycBauBarwomas (yCWIHs 4yUTaTes HampaBieHbl Ha TO, YTOOBI KaK MOKHO IIOJIHEE
OCO3HATh M 3allOMHHUTb, KaK CaMU CBEJECHUS, M3Jaraemble aBTOPOM, TaK M BCIO JIOTHKY €ro
paccykJIeHni )

3. aHANUTHKO-KpPUTHYECKasi (YUTATENb CTPEMHUTCS KPUTHUUYECKH OCMBICIUTH MaTepual,
[IPOAHAIN3UPOBAB €r0, OIPEIEINB CBOE OTHOIIEHHUE K HEMY )

4. TBOpUeckas (co3gaeT y yuTaTessi TOTOBHOCTh B TOM WJIM MHOM BHJI€ — KaK OTIPaBHOU
MYHKT JJIs1 CBOMX pacCykJeHuil, kak o0pa3 AJis AeHCTBUS 1O aHAJIOTUU U T.II. — MCIIOJIb30BaTh
CY)KIEHHUSI aBTOpa, XOJ €ro MbICIEH, pe3ynbTaT HaONoJeHus, pa3padOTaHHYI0 METOJHUKY,
JIOTIOJTHUTH WX, TIOJIBEPTHYTh HOBOM MIPOBEPKE).

OcHOBHBIE BUbl CHCTEMATU3UPOBAHHON 3aITUCH IPOYUTAHHOTO:

1. AHHOTHpOBaHHE — TPENETHLHO KPATKOE CBSI3HOE OMHCAHUE MPOCMOTPEHHOWU WIIH
MIPOYUTAHHOMN KHUTH (CTaTbU), €€ COCP KaHUS, UCTOUYHUKOB, XapaKkTepa U Ha3HAUCHUS;

2. IlnanupoBaHMe — KpaTkas JIOTMYECKas OpraHU3alMs TEKCTa, pPacKpbIBAIOIIAS
COJ/IepKaHUE U CTPYKTYPYy MU3y4aeMoro Marepuana;

3. TesupoBanue — JTaKOHMYHOE BOCIPOU3BEICHUE OCHOBHBIX YTBEPKICHUN aBTOpa 0€3
MpuUBJICYCHUS (PAKTUUIECKOTO MaTepuana;

4. IlutupoBaHHEe — JOCIOBHOE BBIMUCHIBAHUE W3 TEKCTa BBIACPKEK, H3BICUCHHIA,
HauboJee CyIeCTBEHHO OTPAXKAIOIINX Ty WIH UHYIO MBICTH aBTOPA;

5. KoHcrnekTupoBaHHe — KpaTKO€ W MOCIEIOBATEIbHOE H3JI0KEHUE COJEPHKAHUS
MIPOYUTAHHOTO.

KoHCHEeKT — CIIOKHBIN CIIOCO0 U3JI0KEHUS COJZCpIKaHUA KHUTH WX CTAaThbU B JIOTHYSCKOU
noCIaCaA0BaTCIbHOCTH. Koncnekr AKKYMYJIUPYCT B cebe NpeaAbIAymue BUAbl 3alIMCH, TTO3BOJIACT
BCCCTOPOHHE OXBATUTH COACPKAHNEC KHUTH, CTATHHU. HOSTOMY YMCEHHUE COCTABJIATEH IIJIaH, TC3UCHI,
ACJIaThb BBIIUCKU U APYTUC 3alIUCHU OIIPCACIIACT U TECXHOJIOTUIO COCTABJICHUA KOHCIICKTA.

Memoouueckue yKazanua no cocmaegieHu0 KOHCNeKma

1. BHHMMaTeNBbHO MPOYUTANTE TEKCT. Y TOUHUTE B CIPABOYHOM JIUTEPATYPE HEIIOHSATHBIE
cnoBa. [Ipu 3anmucu He 3a0yAbTe BBIHECTH CIIPABOYHBIC IaHHBIC HA MOJIST KOHCIIEKTa,

2. Breimenute riraBHOE, COCTaBbTE ILIAH,

3. Kpatko copmynupyidTe OCHOBHBIE IOJIOKEHHUSI TEKCTa, OTMEThTE apryMEHTAaIUIO
aBTOPA;

4. 3aKkoHCHEKTUpPYWHTE  MaTepuan, YeTKo  ciexys  IyHKTam  IulaHa.  Ilpu
KOHCIIEKTUPOBAHUM CTapalTeCh BBIPA3UTh MBICIb CBOMMHU CIOBaMHU. 3alUCH CJIEAYET BECTH
YETKO, SICHO.

5. I'paMoTHO 3anuceiBaiTe HUTaThl. LIMTHPYS, yUUTHIBANTE JJAKOHUYHOCTD, 3HAYMMOCTD
MBICIIH.

B TekcTe KOHCHEKTa JKeNaTeabHO MPUBOAUTH HE TOJIBKO TE3UCHBIE MOJIOKEHUS, HO U UX
JokazarenbcTBa. [Ipu odopmileHMH KOHCIEKTa HEOOXOJIUMO CTPEMHTHCS K €MKOCTH KaXKIOro
npenioxkeHus. MpICTu aBTOpa KHWUTH CJeAyeT u3jlaraTb KpaTKo, 3a00Tichb O CTWIE U
BBIPA3UTENLHOCTH HAMCAaHHOTO. YHCIIO JTOTOJHUTENBHBIX JIEMEHTOB KOHCIIEKTA JIOJIKHO OBITh
JOTUYECKHM  OOOCHOBAaHHBIM,  3alUCH  JOJDKHBI  PAclpeieNsiThCs B OINpeaeTeHHOU
[IOCJIEI0BATEIbHOCTH, OTBEYAIOLIEH JIOTUYECKON CTPYKTYype NpPOU3BeAcHMs. [ yTO4HEHUs U
JTOTIOJTHEHUSI HEOOXOJUMO OCTABJIATH MOJIS.

OBnazieHre HaBBIKAMU KOHCIIEKTHPOBAHUS TpeOyeT OT CTYACHTa IeNIeyCTPEMIICHHOCTH,
MTOBCETHEBHON CaMOCTOSTEIILHON PaOOTHI.



3. Meroauueckue PEKOMCHAAHU M0 CaMOTCCTUPOBAHUIO, ITIOATOTOBKC K TCCTUPOBAHUTIO

[To mucuumuHe «TexHONOTMYECKOE MPEANPUHUMATEIBCTBO»  MPETyCMOTPEHO
CaMOCTOSITENILHOE peIIeHHEe TeCTOB, (OPMOIl KOHTPOIS KOTOPOTO BBICTYMAET TECTOBBIC
3aganus. TecroBble 3amanusa BKIOYeHLI B POCEHI MO0 AUCHUIUIMHE IS OLIEHKM 3aHUHA

CTYJICHTOB.
[IpumepHBbI€ TECTHI O JUCHUIIIINHE
1.  OrauuuTenbHOM  4YEPTOM  TEXHOJIOTMYECKOTO  MPEANpUHUMATEIbCTBA  OT
TPaJULMOHHOTO SIBJISIETCS CIEAYIOIIEEe YTBEPKICHUE!
A. «Crpoc pokJIaeT IpeanoKeHHE)
B. «ITpemyoxkenne poxaaeT Cupoc»

2. #### - 5TO MOKyMEHT, KOTOPBIH 3allMINaeT HACU M WU300PETCHHS W 3amlpemiaeT hxX
KOMUPOBaHUE, pAaCIPOCTPAHEHUE U MPOJIaXxy Oe3 pa3pelieHus aBTopa.

A. JINLIEH3USA
B. HaTeHT
C. TOBapHBIN 3HAK

3. K MeTo1aM macCHBHOT'O MOMCKA MHHOBAITMOHHBIX MAEH OTHOCST:

A aHaJIM3 MAaTEHTOB, MPEJIOKEHUS 110 JIMIICH3HSIM, TIPEeTIOKeHUsT n300peTareneit
B. aHaJIN3 TATEHTOB, MO3TOBAasl aTaka, OMPOCHI MOTpeduTenen

C meton Jlenbdhu, mpesioxkeHns paloHaI3aTOPOB, OIICHKA My OIUKAIIHiA

D aHaAJIN3 TTATEHTOB, MPE/JIOKESHUS 10 JTUIICH3USIM, MO3TOBast aTaka

4. llla6son 6mznec-moaemu A. OctepBanbaepa u M. [lenpe BkITtouaeT B ce0s Caeayomume
OJIOKU:

A. [IEHHOCTH, IIEHHOCTHOE TMpPEUIOKEHNEe, KIIOYEBBIE PECypchl, KIHOUEBBIC
MIPOILIECCHI, KITIOYEeBbIC TAPTHEPHI, TOTPEOUTENH, KITFOUEBBIE KOHKYPEHTHI
B. MOTPEOUTETHLCKUE CETrMEHTHI, B3aUMOOTHOIIICHUS C KJIIMEHTAMH, KaHalbl COBITA,

LIEHHOCTHOE INIPEIJIOKEHHUE, TMOTOKHU IOCTYIUICHUS [0XOJA, KIIOUEBbIE IAPTHEPBI, OCHOBHBIC
BH/IBI IETEIIBHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3JIEPKEK

C. BHYTPEHHSS Cpella OpraHM3aluy, BHELIHAS Cpela OpraHu3aluy, LEHHOCTH,
CTPYKTYpa, 1IeJId, MPOIeCChl, KOHKYPEHTHI, MOTPEOUTENN, TOCTABLIIUKI

5. AHanu3 pUCKOB MHHOBAIIMOHHOTO MPOEKTA MPEACTABIISIET COOOM:

A. BUJl aHAJIM3a, TO3BOJSIONIMA KOMIIAHUHU OIEHUTh BEPOSTHOCTU YXYAIICHUS
HATOTOBBIX MOKa3aTeNel On3Heca.

B. OJIOK CTpATErMYeCKOro MO3UIIMOHUPOBAHUS Oyaylero OusHeca

C. 4acTh MapKETUHIOBOM CTPAaTEruy KOMITAHUH

6. Kakyro wuH(popmanuio M3 NPEeAsIOKEHHBIX BapHAHTOB WHBECTOP CUMTAET Haubosee
BXHOH JUI MPUHATHS pelieHust 00 MHBECTUPOBAHUM B cTapTan?

A. 000CHOBaHHE BOCTPEOOBAHHOCTH MPOTyKTa

B. KOHKpPETHBIEC 1 000CHOBaHHBIE IIJIAHBI 10 PHIHKY U JACHBI'aM
C. KHU3HECTIOCOOHAs OM3HEC-MO/JIeNb TPOEKTa

D. JIeCTBUTENEHBI BCE BAPHUAHTHI

7. OTOT THIO HHHOBaI_[I/IOHHOﬁ MOJIMTUKU TIPUMCHUM IJIA KPATKOCPOYHBIX W HCIAOPOTHUX
IMPOCKTOB, BBIMTOJTHACMBIX OTACIIbHBIMU q)HpMaMI/I

A. IIOJIMTHKA COI_II/IaJIBHOﬁ OpHUCHTAIU

B. MNOJIMTHKA TCXHOJIOTHYCCKOT'O TOJIYKa

C. IIOJIMTHKA pBIHOLIHOI\/'I OpHUCHTAIU



D.

IMOJIMTHKA U3MEHECHHUS SKOHOMHUUYECKOI CTPYKTYPBI

8. ### - 9TO CHOXKHBI MHOTO(QYHKIIMOHAJIBHBIA KOMIUIEKC, KOTOpPbIM oOecreynBaeT
OnmaronpusaTHbIE YCIOBHS i1 A()QPEKTUBHOW JESITEIBHOCTH HOBOOOPA30BAaHHBIX MAJIbIX
MHHOBAIIMOHHBIX MPEINPUATHH, KOTOPbIE Pea3yl0T HHTEPECHbIC HAyYHbIC HICH

A.
B.
C.

9.
A.
B.
C
D

TEXHOMOJIHC
MHKYyOaTOp
TEXHOMNApK

DopMBI 3aIUTHl HHTEIJIEKTYaTbHOW COOCTBEHHOCTH -

IPaXKJAHCKOE U aJMUHUCTPATUBHOE IIPABO

KOMMepYeCKasi M TOCyIapCTBEHHAsl TallHA

aBTOPCKOE IPaBO, NATEHTHOE IPaBO U KOMMeEpYECKas TaliHa
MHTEJUIEKTYaJIbHOE IIPABO U CMEKHBIE IIPaBa

10. PaGoTa B KOMaH/e IMEET CIICAYIOIIEEe MPEUMYIIECTBO:

A.
B.
C.

CHmxaet BpeMs Ha MPUHATHE PEIICHUI.
VYmpomaer mporece pactnpeaeseHus MPUObLIH.
[ToBbI111aeT KPEATUBHOCTb.

4, Meroauueckue YKa3aHus 110 IOATOTOBKE JOKJIada

K camocTosiTennbHOM paboTe OTHOCHTCS TIOrOTOBKA TOKJIA/1a.
[TpumMepHbIe TeMbI TOKIIA/I0B:

1.
1.
2

3.

Onpenenenne TEXHOJIOTHYECKOTO MPEANPUHUMATENBCTBA U IIPEAIPUHUMATEIS.
WHHoBanoHHas HapaBJIE€HHOCTh MPENPUHUMATEIBCKON e TEIbHOCTH.

@®opMbl U BUBI IPEANTPUHUMATEIBCKON AEATEIbHOCTH.

[Tpennpunnmarenu 6e3 00pa3oBaHUs IOPUIMUECKOTO JIMLA U FOPUANYECKHE JIMLA KaK

PpaBHOIIPAaBHELIC Cy6’B€KTBI HpeIalHHHMaTCHBCKOf/'I ACATCIIBHOCTH.

4.

NN

9.

10.
11.
12.

JIuneH3upoBaHue NPEANPUHUMATENIBCKON AESITEIbHOCTHU: CYIIIHOCTD, 11€J1b, 3aJa4H.
XapaKTepHUCTHKa U ATalbl IPEAIPUHUMATENBCKOTO MTpoLecca.

Kputepuu Bb160pa 1 METOIbI OIIEHKU OU3HEC-UIICH.

Kpurepun Bi0opa popMbI 1€ TETBHOCTH.

Kputepuu BbiOopa prupMeHHOr0 HAaUMEHOBAHHS.

ToBapHbIif 3HaK (3HAK 0OCITY>KUBAHUS).

ObecnieyeHune OU3HECA peCypcamu.

Kak pa3paboraTb OM3HEC-IUIaH U ONPEAETUTh CTPATETHUIO PA3BUTHUS CBOETO OM3HEca.
OcHoBHbIE (aKTOPbI pa3BUTHUS HOBOTO OM3Heca (MOTpeOUTENb, PHIHOK,

KOHKYPEHLUA).

13.
14.
15.

CrpaTrerndeckoe IIIaHUPOBAHUE ACSATEIBHOCTH MPEATIPUSITHSL.
Crparerust BCTYIUIEHUS B HOBBII OU3HEC.
Pa3paboTka 1eneBbIx KOMIUIEKCHBIX TPOrpaMM Kak opma cTpaTerndeckoro

IJIaHUPOBAHUA.

16.
17.
18.
19.
20.
21.
22.

®opmupoBaHue 0aHKa UeH pa3BUTHS MIPEITPHUITHSL.

Oco6eHHOCTH OpraHU3alMy COTPYAHUYECTBA B 00JIACTH BHICOKUX TEXHOJIOTHI.
Mexnynapoansie nenosbie cBa3u. SWOT — ananus

Pazpabotka 6u3Hec-1U1aHa.

[IpennpuHUMaTEeNbCKUE PUCKH U METOJIbI UX CHHKEHUSI.

MeMopaHayM 0 KOH(PHIEHIIMATbHOCTH.

VYcnoBus KOHOUICHIMATBEHOCTH NIEpeiaBaeMoi HH(OpMAIIHH.



23. BeHuypHbIil KanuTal.

24. DxoHOMHUYECKas MOJIE3HOCTh OM3HEC-TUIaHa.

25. Metoibl OLIEHKH SKOHOMHYECKON AP (PEKTUBHOCTH HHHOBAITMOHHBIX TPOEKTOB.

26. @aKkTOp BPEMEHU B IKOHOMUYECKUX U3MEPEHUSX.

27. JIUCKOHTHpPOBAHME JEHEKHBIX TOTOKOB.

28. JluHamuueckue MmokKa3zaTeia OLeHKU d3PPEKTUBHOCTH.

29. ®uHaHCUPOBAaHUE MHHOBALMOHHBIX ITPOEKTOB.

30. 'ocynapcTBeHHbIE HCTOYHUKHM (PUHAHCUPOBAHMUSI.

31. BHeOro/pKeTHBIC HCTOUHUKY (PMHAHCHUPOBAHUS.

32. HerocynapcTBeHHbIE HCTOYHUKH (PUHAHCUPOBAHMS.

33. KomMmepueckne HCTOYHUKH (PMHAHCHPOBAHUSL.

34. BeHuypHble UCTOYHUKU (PMHAHCUPOBAHUSI.

35. duHaHCHpPOBaHUE rOCYIAPCTBEHHBIM (POHIOM COACUCTBUS PA3BUTHIO MAJIBIX (hopm
MPEINPUITHI B HAYyYHO-TEXHUUECKOH cdepe.

36. ®uHaHCHpPOBaHKME NHHOBAILIMOHHOM JI€ATEIBHOCTH Ha PETHOHAIBHOM YPOBHE.

37. ®uHaHCHpPOBaHHE U MOJJEPKKAa MHHOBAIIMOHHON JESITEIbHOCTH 3apyOexKHbIMU
CTPYKTYpPaMH.

38. duHAHCHPOBAHHE HEKOMMEPUYECKHUX IMPOEKTOB.

39. I'ocynapcTBeHHas MOJINTUKA Pa3BUTUSI MHHOBALIMOHHOMN AESITEIbHOCTH.

40. MuakyOaTOphl, TEXHOTAPKH, TEXHOTOJIUCH, HHHOBAITMOHHO -TEXHOJIOTUYECKHE
LEHTPBI U KOMIUIEKCHI.

Jokaan— myOonudyHOe CcOOOIIeHHe, MpeacTaBisioniee co00il pa3BEPHYTOE U3IOKECHHE
onpeaeaEHHON TEMBI.

JTanbl NOATOTOBKHM JIOKJIAA:

1. Onpenenenue uenu JOKIAA.

2. [onGop HEOOXOAMMOTO MaTepUana, ONPEaeNIIONIEero Coiep KaHne JOKIaa.

3. CocraBnenue TuIaHa JOKJIazia, paclpeeieHue COOpaHHOTO MaTepuaia B HEOOXOIMMOM
JIOTUYECKOM MOCJIEeI0BATEILHOCTH.

4. O01iee 3HAKOMCTBO C JINTEPATypOi M BBIICTICHNUE CPEIM UCTOYHUKOB TJIABHOTO.

5. YTouHeHwue miaHa, 0T00p MaTepuaia K KaxXJI0My MyHKTY IJIaHa.

6. Kommosummonnoe odopmiieHrne J0KIaaa.

7. 3ayurBaHue, 3alIOMUHAHUE TEKCTa JOKIa/1a, MOATOTOBKU T€3UCOB BHICTYILJICHUSI.

8. BricTymiienue ¢ JoKi1agoMm.

9. O6cyxaeHne qoKiIaa.

10. OnleHnBanue qoKJIana

KoMno3uunonnoe oopmiieHue JOKJIAAAa— HIEMEHTAMU KOMIO3UIIMU JOKJIA/la SBIISIOTCS:
BCTYIUICHUE, U3JIOKEHUE, 3aKIIFOUEHHUE.

Berynuienue moMoraeT 00eceuuTh YCIeX BBICTYIICHHS 110 JIF000# TeMaThKe.

Berynnenue 10mKHO coaepKaTh:

* Ha3BaHHE JIOKJIA/a;

- COOOIIIEHNEe OCHOBHOM HICH;

* KpaTKO€ NEPEeUnCIeHruEe pacCMaTpPUBAEMbIX BOIIPOCOB;

- THTEPECHYIO JIJIS CITyIaTenet popMy U3I0KECHHS;

BricTynienue cocTouT u3 CaeAyommx 4acTei:

OcHoBHasi 4acTb, B KOTOPOH BBICTYMAIOUIUN JIOJKEH PACKPBITh CYTh TEMBbI, OOBIYHO
CTPOUTCS IO MPUHLIUITY OTYETA. 3a]ja4a OCHOBHOM YaCTH: MPEACTaBUTh TOCTATOYHO AAHHBIX IS
TOTO, YTOOBI CITYIIATEIN 3aMHTEPECOBATUCH TEMOU M 3aX0TEIN 03HAKOMHUTHCS ¢ MaTepUaIaMHu.

3aki04eHue- 3To 4€TKoe 0000IIeHNE U KPaTKHE BBIBOIBI IO U3JIaraeMoi TeMe.

[Ipemnaraemple CTyIEHTY 3a/1aHUS IO3BOJIIOT IPOBEPUTH OBJIaJIcHUE KommeTeHuen YK-2.
[Ipu mpoBepke 3amaHusi, OIECHUBAIOTCS TOJHOTA PACKPBITHS MPOOIEMBI, HCIIOIb30BAHUE
Pa3IMYHBIX HCTOYHUKOB MH(OPMAIINH, SPKOCTh U JOCTYITHOCTD MPE3EHTALH.



OlleHKa «OTJIMYHO» BBHICTABISIETCS CTYJCHTY, €CIIM B paboTe MPEICTaBJICH IOIHBIH
aHaJIN3 MMOCTABJICHHOW MPOOIEMbI C UCTIONB30BAaHUEM PA3ITUYHBIX KOHIICTIIINH OTEYECTBEHHBIX U
3apyOeXHBIX YYCHBIX, OTpa)K€Ha aBTOpCKas TMO3MIMUS MO IOCTaBICHHOH Tmpoldiieme,
npe/ICTaBlICHHAS MPE3CHTANNS sIpKasi U HHQOpMATHBHAS.

Ol1leHKa «XOpOIIO» BBHICTABISIETCS CTYICHTY, €CIH JOKJIaJ] HAlKMCaH M0 OJHOH H3 TeM
0a30BOro ypoBHsS, B pa0OTe MpPECTABICH TIIOJHBIA AaHaIW3 ITOCTaBICHHOW IpPOOIEMBI C
UCIIOJIb30BAHUEM Pa3JIMYHBIX KOHIICTIIHIA OTEYECTBCHHBIX M 3apYOCKHBIX YUYCHBIX, OTpakeHa
aBTOPCKasi TO3WIMSI TI0 TIOCTaBJICHHOW MpoOJieMe, TpEICTaBICHHAS TPE3CHTANUs spKas |
UHpOpPMATUBHASL.

OreHKa «yIOBJICTBOPUTEILHO» BBICTABISACTCSA CTYACHTY, €CIM B paboTe IMpeacTaBlCH
aHaIM3 TIOCTABJICHHON NpOOJIEeMBbl C HCHOJB30BAaHUEM KOHIEMIMN OTEYEeCTBEHHBIX YYEHBIX,
aBTOPCKasl TIO3UIMSA 0 TTOCTABJICHHOH MpoOiieMe He OTpaXKeHa, MPEICTABICHHAs MPEe3eHTAINs
TpeOyeT 10paboTKH.

O1eHKa «HEYIOBJIETBOPUTEIHLHOY» BHICTABIISCTCS CTYJCHTY, €CIM paboTa HEe BHINOJIHEHA,
HE PAaCKpPHITa CYyTh MPOOIEMBI, HET MTPE3CHTALUH.

Crncok peKoMeHTyeMOoH JINTEPATyPhl.

1. baiibypun, A. X. MeTo/1pl UHHOBAIMI B CTPOUTENHCTBE DIEKTPOHHBIHN pecype / baitOypun
A. X., Kouapun H. B. : yueOHoe mocobue. - 2-¢ uzn., crep. - Cankr-IletepOypr : Jlans, 2020. -
164 c. - ISBN 978-5-8114-4963-7

2. VlHHOBallMOHHOE MPEINPUHUMATEILCTBO B Poccuu: TpeH Ibl, MHCTPYMEHTHI U MOTEHIIHAI
pasButus : MoHorpadus / O.E. Akumona, C.K. Bonkos, 1.B. Murpocganosa, H.I1. IBanos, B.C.
®omuyes. - Mocksa|bepnu : upekr-Menua, 2019. - 127 c. : un., Tabmn. - http://biblioclub.ru/. -
bubnwmorp.: c. 113-123. - ISBN 978-5-4475-9925-6

3. THHOBAaIIMOHHOE MPEANPUHUMATEIBCTBO U KOMMEPIIUATU3AIUs HHHOBALMI DJIEKTPOHHBII
pecypc : YuebHo-meToguueckoe nocobue / JI. III. Cynrtanosa [u ap.]. - Kazanp : KazaHckwii
HallMOHAJIBHBIN KCCIIEIOBATENBCKUI TEXHONIOTHYeCKuid yHuBepcuter, 2016. - 112 c¢. - Kuaura
Haxoautcs B npemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-5-7882-2064-2

4. Kyspmuna, E. E. MHHOBanMOHHOE NpeANPUHUMATENIBCTBO JIEKTPOHHBIA pecypc
VYuebnuk / E. E. Ky3pmuna. - Mocksa : Poccuiickass TamoxenHast akagemus, 2017. - 208 c. -
Knura naxonurcs B npemuym-sepcun ObC IPR BOOKS. - ISBN 978-5-9590-0978-6

5.  Pomanenxko, E. B. IHHOBauMOHHass  JKOHOMHMKA M  TEXHOJIOTHYECKOE
MpeIPUHUMATEILCTBO DNeKTpoHHbIN pecypc / Pomanenko E. B. - Omck : Cu6A 1A, 2020. - 52
c.

6. Pomanenko, E. B. Teopuss u mMeTOI0JIOTUS pa3BUTHS Majoro IMpEeANpPHUHUMATENIBCTBA B
YCIOBHUSX MHHOBAIIMOHHON SKOHOMUKH DIEKTPOHHBIHN pecypce / Pomanenko E. B. : Mmonorpadusi.
- Omck : CubA /1Y, 2020. - 129 c. - ISBN 978-5-00113-141-0

7. Cepkos,, JI. H. YnpaBneHne NHHOBAallMOHHBIM Pa3BUTHEM NPEANPUATUS | METOAUUYECKOE
noco6ue / JI. H. CepkoB. - YpaBieHne HHHOBAITMOHHBIM pa3BUTHEM Ipennpusitus,2025-11-24.
- OnektpoH. nad. (1 ¢aitn). - Cumdeponons : YHUBEpCUTET SKOHOMUKHU U yrpasieHus, 2020. -
111 c. - anekrponnsIii. - Kuura naxoaurcs B npemuym-sepcun ObC IPR BOOKS. - ISBN 2227-
8397

8. CyxopykoBa, M. B. Beenenue B npeanpuHuMaTeabcTBO sl M T-mpoekToB D1eKTpOHHBIN
pecypc / M. B. CyxopykoBa, 1. B. Ts6un. - Benenue B mpeanpuHuMatenbctBo st UT-
npoekToB,2021-11-30. - Mocksa : Hutepuer-YHusepcuter MHbpopmanmonnsix TexHomoruit
(MUHTYHUT), Aii IIu Op Menua, 2019. - 123 c.

HNuTepHeT-pecypcenl:
1. HaBurarop mno pocCHUHCKOMY pBIHKY WHBECTUIMI B cTapTambl U Ou3zHec — Pexum
noctyna: https://get-investor.ru/
2. Kpayndannunroseie mnatdpopmbl — Pexum goctyma:  https:/planeta.ru/ u



https://planeta.ru/
https://get-investor.ru/

https://boomstarter.ru/

3. Urcturyr «Ponn «MHBeCTUIIMOHHBIE BO3MOXHOCTH Poccum» — Pexxum pocryna:
WWW.1VI.ru

4. Ilpodeccuonanpuas 6a3za nanubix Poccrata — Pesxkxum moctyma: https://rosstat.gov.ru/

5. Hudopmanmonnas cnpaBoyHas cuctema Koncynbrantllmtoc. — Pexxum nocryna:
http://www.consultant.ru
6. Wudopmaumonnas cnopaBouHas cucrema ['APAHT.PY — Pexum nocryna:

http://www.garant.ru/

7. IlatentHoe Oropo — Pexxum moctyna: https://www.borovic.ru/index p 7 p 4.html

8. Undopmarmonnas 6a3a nareHtoB — Pexum nocryna: https://yandex.ru/patents

9. MdepnepanpHas ciyx0a Mo MHTEIUIEKTYalbHON coOcTBeHHOCTH (PocmareHT) — Pexum
nocTtyma: https://rospatent.gov.ru/ru

MeTtoanueckasi Jureparypa:
1. Meronuyeckux yKa3aHUSX IO BBIIOJHEHHIO IPAKTHYECKMX paboOT MO JUCLMILIMHE
«TexHonoruueckoe MpeaAnpruHUMATEILCTBOY» Ul CTYAEHTOB HallpaBieHus noArotosku 38.03.02
Menemxment, 2023 - [DnaeKkTpoHHAs BepCcus|.


https://rospatent.gov.ru/ru
https://rospatent.gov.ru/ru
https://yandex.ru/patents
https://www.borovic.ru/index_p_7_p_4.html
http://www.garant.ru/
http://www.consultant.ru/
https://rosstat.gov.ru/
http://www.ivr.ru/
https://boomstarter.ru/

	Введение
	Практическая работа 1. Технологическое предпринимательство. Основные понятия и определения
	Практическая работа 2. Формирование и развитие команды
	Практическая работа 3 Создание инновационного бизнеса
	Практическая работа 4. Построение бизнес-модели инновационного проекта
	Практическая работа 5. Бизнес-план инновационного проекта
	Практическая работа 6. Основы маркетинговых исследований для высокотехнологичных стартапов
	Практическая работа 7. Оценка рынка и целевой сегмент
	Практическая работа 8. Разработка продукта
	Практическая работа 9. Выведение продукта на рынок. Исследование поведения потребителей при выборе инновационных товаров
	Введение
	1. Общая характеристика самостоятельной работы
	2. Методические рекомендации по изучению теоретического материала
	3. Методические рекомендации по самотестированию, подготовке к тестированию
	4. Методические указания по подготовке доклада

