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Kpatkoe conepxanue

Hcropudeckass 3BOJIIOLMS YIOPAaBICHUS NPOECKTaMU. TEHIEHUHMH DPa3BUTHS
ynpaBiaeHus npoekraMu B Poccunm u 3a pyOexxom. ba3zoBele moHsATHS U
ompeneneHuss  ynpasiaeHus — npoektamu.  COBpEMEHHOE  COCTOSTHHE
METOJ0JIOTUU  ympaBiieHWs Inpoekramu. CTpaTerudeckoe  ymnpaBlIeHUE
npoeKTamMu: 0a30Bble TOHATUS H KOHIENTyajbHbIE OCHOBHL. CucTema
YIPABIICHHS IIPOCKTAMHU B OpraHU3allMK. Y IIPABIICHUE COJAEPKAHUEM ITPOCKTA.
VipaBineHue NPOEKTOM IO BPEMEHHBIM IapaMeTpaM.  YIIpaBJICHHUE
KOMMYHHKAIMSIMA IIPOEKTAa. YIPAaBICHUE KAYECTBOM IMPOEKTA. YIIPABICHUE
pUCKaMU  IIPOEKTa. YIpPaBJICHHE 3aKylIKaMH IIPOEKTa.  YIIPABIICHUE
CTOMMOCTBIO TIPOEKTA. YTIPABICHHE YEIOBEUECKUMHU PECYPCAMH ITPOEKTA.
VYnopasienue KOH(IUKTaMU B NPOEKTE. YTpaBICHHE 3HAHUSMHU IPOEKTA.
WNHudopmanioHHbIe TEXHOIOTUH YIIPABICHUS MPOEKTaAMH.

Pesynbrarel o0yueHus
10 TUCIUIUINHE
(MomyIio)

BIIaJiesl 3HAHUSAMU OO0 YIPaBICHUHM TPOCKTAMHU, BBIPAOATHIBAET CTPATETHIO
JNENUCTBUM ISl perieHus MpoOJeMHON CUTYyalluy B BUJIE MOCJIEI0BATEILHOCTH
IaroB, MPEIBUAS PEe3yJIbTAT KaKI0r0 U3 HUX;

BIIaJiess 3HAHUSAMU OO0 YIpaBICHUW TMPOCKTAMH, TOHUMAET TPUHIIUATIBI
MPOEKTHOTO TMOJXO0Ja K VIPaBJICHUIO, JEMOHCTPUPYET CIIOCOOHOCTH
yIpaBJICHUS TPOEKTAMU

Tpy0eMKOCTb, 3.€.
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