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BBenenue

1. Haznauenue: oH] OLIEHOYHBIX CPEJICTB MpEeAHA3HAUYEH JJI1 OCBOCHUSI Habopa
KOMIIETEHIIMIA CTYy/I€HTa 110 HanpaBieHuto noarotoBku 46.03.01 Ncropus,
HarpaBjiIeHHOCTh (mpoduiib) ctopus.

2. ®OC siBnsieTcs MPUIIOKEHUEM K POTpamMMe TUCIUTUIMHBI (MOJTYJIS)
«IIpoeKTHBIN MEHEIKMEHT B PELICHUU MHKEHEPHBIX 337a9» M0 HAPaBIICHUIO
noarotoBku 46.03.01 Ucropus, paspadoran B coorBercTBUM ¢ PI'OC BO no
HarpasiaeHuto moarotoBku 46.03.01 Mcropus u OIl no HanpaBaeHNIO NOArOTOBKH
46.03.01 Hcropus.

3. PazpaboTtunk Tapan C.A. IOLEHT JAenapTaMeHTa CTPOUTEIIbHON MHKEHEPUU U
MPOTOTUIIUPOBAHUS NHCTUTYTA NMEPCIEKTUBHON MHKEHEPUHU, KAaHAUAAT
SKOHOMHMYECKUX HAYK

4. ITpoBenena skcneptuza GOC.

UJIeHBI SKCIIEPTHON IPYIIIBI, IPOBOJAMBIINE BHYTPEHHIOK AKCIIEPTU3Y:
[Ipencenarens: KonecnukoBa M.E., 3aB. kadenpoii ucropun Poccuu, mgoxTop
UCTOPUYECKUX HayK, podeccop;

Unens komuccuu: Epmonenko JLIL., nonent kadenpsl uctopuu Poccun, kanauaar
UCTOPUYECKHUX HAYK;

CrpexanoBa E.H., nouent xadeapsl uctopun Poccum, kKaHAMAAT UCTOPUYECKUX
HayK.

[IpencraButens opranusauuu — pabotomarens: Oxonbko H.A., nupexTop
CTaBponoJbCKOTO TOCYIapCTBEHHOIO HMCTOPUKO-KYJIBTYPHOTO U  MPUPOAHO-
nanamadTaOro myses-zanoBeanuka uM. [.H. [Ipo3putenesa u I'.K. IIpase

DKCIepTHOE 3aKII0UCHHE: IPUHATH K UCIIOJIB30BAHUIO B Y4eOHOM ITpoIiecce.
«18» mag 2026 T.

5. Cpoxk pnevictBuss ®OC omnpenensieTcs CpPOKOM pear3aluv o0pa3oBaTEIbHON
POTPaMMBL.



1. Onucanmue KPHUTECPUEB OLCHUBAHUA KOMIECTCHIMH HAa Pa3jIUYHbIX
ITAlaxX UX (l)OpMI/IpOBaHI/IH, OIuCaHMuC IIKAJ ONCHUBAHUA

Komnerennus YpoBHH cHOPMUPOBAHHOCTH KOMIIETECHIH(1iT),
(11), MHAMKATOP MuHuMabHbIN .
MuHuMaNBbHBIN N .
(b1) YPOBEHb HE Cpennuit Boicoknii
JIOCTUTHYT YPOBCHE YPOBEHb YPOBEHb
(YnoBIETBOPUTEIND
(HeynosnerBopur HO) (xopor1o) (oTHMuHO)
€JIHHO) 4 6amna 5 GamioB
3 bayua
2 bamna
Koxunemem;uﬂ: VK-2. Cnocoben ompeaemnsiTh KPyr 3amad B paMKax MMOCTABICHHOW L€ M BHIOUPATh ONTHUMAJbHbBIC
CITOCOOBI X peHICHNsA, UCXOJ 13 Z[eﬁCTByIOIHHX ITPaBOBLIX HOPM, UMCIOIIUXCA PECYPCOB U Ol"paHI/I‘IeHI/Iﬁ
Pesynpratet He npumensier | [lpumenser 3Hanus | [Ipumenser IIpumensisa
oOydeHust [0 | 3HAHUSLT O memm | O HEeaM  TPOEeKTa, | 3HAHWS O 1menu | 3HAHWS 0
IUCLUIUIMHE IIPOEKTA, u He | (hparMeHTapHO IpOeKTa, U He | LENU HNPOEKTa,
(Moy0): omnpesenser omnpezensier HOJIHOCTb omnpezensier
WUJI-1 yic2 opMyimpyer | COBOKYIHOCTH COBOKYITHOCTb onpezenser COBOKYITHOCTh
eTTh npoekTa, | B3aMMOCBS3aHHBIX B3aUMOCBSI3aHHBIX COBOKYITHOCTh B3aUMOCBSI3aH
omnpeenser 3aj1ad, 3azay, B3aUMOCBSI3aHHBl | HBIX  3ajady,
COBOKYITHOCT o0ecreunBalOIX ee | odecreynBaOIMX ee | X 3aj1a4, | obecreunBaro
B3aMMOCBSI3aHHEIX JOCTIDKCHHE U | JOCTIDKECHHE 1 | 00ECIEUMBAOIINX | MIMX ee
3aay, ompernenseT ompenernsieT ec JOCTIKEHHE U | JOCTIKEHHE U
0GecHeunBalomuX ~ ee | OKHIAEMBIE 0XXHIaeMBbIe ompernensieT olpenensieT
JOCTIDKEHIIE 1 | PE3yNBTaThl pPEIICHUS | pe3yNIbTaThl PEIICHHS | OKHIAaeMble OXXH/IaeMBbIC
ompejenseT oxXuaeMple | 3314 3azay; pe3ynbTaThl Ppe3ynbTaThl
pe3yabTaThl  PEIICHUs peniennd 3afad; peIIcHnA
3a/a4; He pa3pabaThiBaeT | Yacrmuno 3a/1a4;
IIaH JCHCTBUH U | paspaGaThiBacT IIaH
PCIICHHA 3a%at | jedicTBHI Ul PEMICHAS | PaspaGaThiBaeT
TpoeKTa, VBH6HP a8 | 3anad poeKTa, IUTaH AeHCTBUH PazpabarsiBae
ONTHMAJIBHBIH CI0CO0 | priGupas e — -
ni-2 viz | MX POICHHA, HCXOMA | ontuManbHBbil c1ocod | sanay mpoekTa, NeHCTBHI 11
paspabaTbiBaeT  IuiaH | U3 JCHCTBYIOIHX | yix perueHus, HCXOS U3 | priGupast He peleHus
JefictBuil 11t perneHus | PaBOBBIX  HOPM M | neficTBYIOIIMX ONITHMAITHHBIH 3a1a4y
3a71a4 IIPOEKTa, BbIOMpast | UMCIOIIHNXCA Pff:YPCOB MPaBOBBIX HOPM H CIOCO0 UX npoeKTa,
ONTUMAJIBHBIH  crioco6 | ¥ OTPaHMICHHM, UMEIOUIXCS PECYPCOB | perneHns, MCXOAs | BBIOMpas
UX PeIIeHus, UCXOs U3 Y OTpaHUYEHHUI], V13 JCHCTBYIOIMX | ONTHMAIBHBINA
JICHCTBYIONIHMX He o6ecrnieunsaer MIPaBOBBIX HOPM U | crocob nx
NPaBOBBIX ~ HOPM M | ppimonHeHHE mpoekta | JACTHYHO UMEIOIIUXCS pelieHus,
HMEIOIIUXCA PECYPCOB H | B cOOTBETCTBHU C obecrieanBaeT pecypcoB u UCXO.S U3
OrpaHHYCHHI YCTaHOBJICHHBIMU BBIITOJTHEHHE ITPOEKTA B | orpaHUYEHHH,; JIEUCTBYIOIIUX
LEJSIMU, CPOKaMU U COOTBETCTBUH C IIPaBOBBIX
3aTpaTaMy, HCX0nd u3 | YCTAHOBJICHHBIMH HOPM U
JEHCTBYIONIHX HE/LIMM, CPOKaMH K B nenom HMEIOIIHUXCS
MIPaBOBBIX HOPM, 3arpatamu, MCXOAA M3 | obecrieunBaeT pecypcoB
HMEIOIIHXCS JACHCTBYIONINX BBINIOJIHEHHE OrpaHUYEHHH;
pecypcoB u 1IpaBOBBIX HOPM, IIPOEKTA B
WN]1-3 yk-» obecnieunsaet OTpaHUYEHUH, B TOM HUMCIOIUXCA PECYPCOB | cOOTBETCTBHH C
BBINIOJIHCHHUE TIPOCKTA B | ypcrie ¢ ¥ OTPAHIYCHHI, B TOM | yerapoieHHbIME | OBecrednBaet
COOTBETCTBHH € | ucrronp3oBaHNEM IHCIIE C LENSIMH, CPOKaMHU | BBITTOJTHEHHE
YCTaHOBJIEHHBIMH LHppPOBBIX HCIOJIb30BaHHEM ¥l 3aTpaTamu, IPOEKTa B
HCIAMH,  CPOKaMU M | gHCTpYMEHTOB. (POBEIX HCXOIs U3 COOTBETCTBUU
3aTpaTaMy, UCXOJi W3 WHCTPYMEHTOB. JeHCTBYIOLIX c
JICHCTBYIOLINX NIPABOBBIX HOPM, | YCTQHOBJIEHH
IIPAaBOBBIX HOpM, HMMEFOLIHXCS BIMH LIETISIMH,
HUMEIOIINXCA pECYpCOB U pecypcoB U CPOKaMH U
OTpaHUYCHUH, B TOM OrpaHUYEHUH, B 3aTparamy,
HCIIC ¢ TOM UHCJIE C UCXOJS U3
KCIIO/IE30BaHHEM HCIONIb30BaHUEM | JIEHCTBYIOLIUX
H(POBBIX IU(POBBIX IIPABOBBIX
HMHCTPYMCHTOB. HMHCTPYMEHTOB. HOPM,




HMEIOLINXCS
pecypcoB u
OTPAHUYEHUH,
B TOM YHCJIE C
UCIIOJIb30BaHU
eM IU(pPOBBIX
HUHCTPYMEHTO
B.

Komnemenyus.: yK-3.

Crioco0OeH OCYIIECTBIISATH COUATBHOE B3aUMO/ICHCTBIE

" p€aJIn30BbIBATH CBOIO POJIb B KOMAaH/C

Pesynbratel
o0yueHus
JUCIIUILITAHE
(Moymro):
Unouxamop:
VK-3 UJ[-2
ObecrieunBaet
paboTy KOMaH/bI JIst
IOJIy4YEHUA
ONITUMAITBHBIX
Pe3yIbTaToB
COBMECTHOM pabOTHI,
C y4eToM

WHAWBHTY aITHBIX
BO3MOXHOCTEN €€
YJICHOB,
WCTIONTE30BAHUS
METOJIOJIOTUHI
OOCTHMXKCHHA YCII€Xa,
METOJIOM,
“H(OPMAITMOHHBIX
TEXHOJOTUHI U
TEXHOJOTHUI
(opcaiita.

10

He npumensier
3HAHUS O
MIPUHIIUTIAX PaOOTHI
KOMAaH/IbI [Tt
peuieHus
WHXXEHEPHBIX 33724
C TIOMOIIIBIO
MIPOEKTHOTO
oXo/a

[IpumensieT 3HaHUA
0 TIPUHIIHIIAX
paboThI KOMaHTbI
JUTSL pETIeHUS
WH)XCHEPHBIX 3314
C TIOMOIIIBIO
MIPOEKTHOTO
MOIX0JIa Ha
MHWHUMAJIbHOM
YpOBHE

IIpumensier
3HAHHUS O
MPHUHIAIIAX
paboThI
KOMAaH/IbI TSt
penieHus
HWH)XEHEPHBIX
3a1a4 C
MIOMOIIIBIO
MPOCKTHOTO
MOJIX0/1a Ha
cpeaHeM
YPOBHE,
HCTONB3YET UX
B
npohecCHoHaNb
HOH
JeSITEITBHOCTH

IIpumensisa
3HAHUSA O
MIPUHIIUTIAX
paboTHI
KOMaHIbI
JUTSE
pelnreHus
AHXEHEPHBI
X 33134 C
TTOMOIIIHIO
IIPOEKTHOTO
MoJIX0/1a,
UCIIOJIb3YEeT
WX IS
peieHus
3a1a4
mpodeccron
albHOU
JICSATSIILHOCT
U C y4ETOM
0COOCHHOCT
e
CHUTYAIUH.




OIIEHOYHBIE CPEJICTBA JJIsI MIPOBEPKH YPOBHS C®@OPMHUPOBAHHOCTHU KOMITIETEHIIUIA

Homep
3aJaHus

1

IIpaBubHBIH 0TBET Conep:kanue Bornpoca Komnerenuus
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JKW3HEeHHBIN IUKII IPOEKTa — 3TO:

a) CTaJius MPOCKTUPOBAHUS ITPOCKTA

0) BpEMEHHOI MPOMEKYTOK MEX1y MOMEHTOM 00OCHOBAaHWS UHBECTHUIIMI U MOMEHTOM,
KOTJ[a OHU OKYITUJIUCH VK-2
B) BPEMEHHOM NPOMEXYTOK MEXIY MOMEHTOM IOSBICHUS, 3apOXKIACHUS MPOEKTa U
MOMEHTOM €T0 JIMKBUJIAIIUH, 3aBEPILICHUS

I') BPEMEHHOW MPOMEKYTOK MEKIYy MOMEHTOM IOJIyUYEHHUs 3a/laHus OT 3aKa3uuKa U
MOMEHTOM C/Iaud MPOEKTA 3aKa3UUKY

KanennapHoe ruiaHupoBaHHue He BKIIFOYAET B ceOsi: YK-2
a) TUTAaHUPOBAHKE COJICPKAHUS IPOCKTA

0) ompezeneHue MociaeI0BaTeIbHOCTH paboT U MOCTPOSHHE CETEBOT0 rpaduka

B) OIIpeJIesIeHE MOTPEOHOCTEN B pecypceax (J1t01d, MAIlIMHBI, MEXaHU3MBbI, MaTEPUAITBI 1
T.J.) W pacuer 3aTpat U TPYA03aTpar Mo MPOEKTY

T) ofnpeiesieHne ce0ECTOMMOCTH MPOAYKTA MPOEKTA

[MpuHIMI «METOAa KPUTUYECKOTO MYTH) 3aKIIF0UAETCs B! VK-2
a) AHajM3e BEPOSATHOCTHBIX MTapaMETPOB UTHTEILHOCTEH 3a1a4 JISKAINX Ha
KPUTHYECKOM MyTH

3. B) 0) AHanu3e BEpOSTHOCTHBIX TapaMeTPOB CTOUMOCTEH 3a1a4

B) AHalu3e paciucaHus 3a/1a4

r) AHaJIU3€e JTMTEILHOCTEH 3aa4, COCTABIISIIONINX KPUTHISCKUN TTYTh

Kaxkoe pacnipenenenrie nmeeT KOHUEHBIN [TOKA3aTENb CPEAHEN JIINTEIBHOCTH IIPOEKTA YK-2

4. B) paccuntanHslil o Mmeroxy IEPT:

! [IpaBunbHbBIE BAPHAHTHI OTBETOB /Il BOIPOCOB OTKPBHITOTO THIIA HE YKA3BIBAIOTCS
2 YKa3bIBaeTCs ISl AMCLIMIUINH, PEATU3YEMBIX B HECKOJIBKHX CEMECTPAX
3 VkaswiBaercst hopMa 00ydeHHst U CEMECTP, B CIydae €ClIM UCLMIUINHA PEau3yeTcs B pasHbIx ceMectpax Ha OD0, 300, 03P0



a) ['ayccoBckoe

6) IlyaccoHoBckoe pacrpeaeneHue
B) HopmanbHOe pacnpenenenue

r) TpeyroapHOe pacnpeneneHue

5. UTO0 CIIy)KUT rOPU30HTAIBHOM OChIO quarpaMmbl ['anTa? YK-2
6. Kakoe npencraBienue sBisieTcst OCHOBHbIM B MS Project? YK-2
7. TpynoBbie pecypchl BKIFOYAOT? YK-2
8. MatepuanabHbie pecypchl — 3TO? YK-2
9 Jiist 33124 ¢ GUKCUPOBAHHBIME TPYA03aTpaTaMH MPH U3MEHEHHUH UTUTSITBHOCTH U YK-2
' 00BEMa pecypcoB TPYy103aTPAThI MEHSIOTCS ?
10. Kak BeIensiroTcs neperpyxennsie pecypesl B MS Project? YK-2
11 SBnsiercs mu CeTeBoe IUTAHUPOBAHKE TJIABHBIM COCTABIISIFOIIMM IIPOLIECCa YIIPaBICHUS YK-2
' puckom?
12. [TonsaTHe npoekra YK-2
13. Kiaccugukanys THIOB NPOEKTOB YK-2
14, Ilens u cTparerus npoekra YK-2
15. YnpasisieMble apaMeTpbl IPOEKTa YK-2
Cokpaiiienre BpeMeH! paboThl Ha/l MPOEKTOM JOCTUTAETCSI:
a) COKpAIIlEHUEM OJIHOTO UJIH OOJIBILIEro KOJMYECTBa JecTBU (onepaliuii) Ha
KPUTHYECKOM TTYTH
0) cokpalleHleM OJTHOTO MIIM OOJIBIIET0 KOJIMYECTBA IPOU3BOJIBHBIX JeHCTBUI
16. a) (omeparmii) mpoeKkTa YK-2
B) COKpAILlEHHEM OJTHOTO MJIM OOJIBIIEr0 KOJIMYeCTBa IeHCTBUIM (oneparuii) Ha
HEKPUTUYECKOM ITyTH
I') COKpallleHHeM OJHOTO0 WM OOJbIIero KOJMuYecTBa JeWcTBUHM (omepauuii) Ha
KPUTHYECKOM ITYTH
3aBUCAT JTU pe3€PBbI YIPABICHUS OT CMETHBIX PE3€PBOB: YK-2
a) Jla
17. 0) 0) Het
B) UHorMa
r) Yacro
18. a) Pucky B pacnucaHuy He BKIIFOYAKOT CJIETYIOIIME BHJIbI PUCKOB: YK-2

a) IIPUBJICYCHHUC K pa60TaM HCOIIBITHBIX COTPYAHUKOB




0) HanMuue 3a7a4 ¢ NpeABapUTEIbHBIMU JJIUTEIBHOCTIMU
B) HAJINYME 33/1a4 CO CIUIIKOM KOPOTKOM IMTEIBbHOCTBIO
I') HAJIMYKUE CIIMIIKOM JITMHHBIX 33/1a4, B KOTOPBIX 33JIeHICTBOBAHO OOJIBIIIOE KOJIUYECTBO

pecypcoB

Tpyno3aTparsl pacCUUTHIBAOTCS 110 popMmyIie: YK-2
19 B) a) Tpynosarpatsl = JIinTenbHOCTS / EMUHUIBI HA3HAYCHHIA §
0) Tpynozarpatsl = ([[muTenpHOCTh)2 X EauHUITBI HA3HAYCHUI
B) Tpynozarparsl = JlnutenbHOCTh X EnuHUIBI HA3HaYEHUH
20. COBOKYIMHOCTH MPOAYKTOB M YCIYT, HAMEUYEHHBIX K POU3BOJICTBY B MPOEKTE 3TO? YK-2
21 OpranuzalvoHHasi CTPYKTypa IIPOEKTa, BO3IJIaBJIsieMas yIIPaBISIFOIIUM [IPOEKTa U YK-2
co3/1aBaeMas Ha IEPUOJ OCYIIECTBICHUS WIH OAHON U3 CTaJAUN MPOEKTa 3TO?
22. CaMblil ... U3 BCeX MOJIHBIX MyTeH Ha3bIBA€TCS KPUTUUECKUM ITYTEM. YK-2
[IporHo3st ..... JIAI0T IIPEACTABICHUE O TOM, K JOCTHIKCHUIO KaKUX PE3yJIbTaTOB YK-2
23. MPUBEAET MPUHITHE KAXKIOTO U3 UMEIOIIUXCS NHBECTUIIMOHHBIX PEIICHUH, T.€. KaK
JTAHHOE PELICHUE MOBJIUSIET Ha NOKA3aTeNN JESITEIbHOCTH TPENNPUSITHSL.
o4, ... = DJIEMEHT CTPYKTYPhI CETEBOT0 TpaduKa, UCIOIb3YEeMbI UCKITIOUYUTENBHO IS YK-2
YKa3aHUs JJOTUYECKON CBSI3U OT/ACIBHBIX COOBITHIA.
[TonHbIi pe3epB BpeMEHHU BBINOJIIHEHHs pa00ThI- 3TO MAaKCUMaJIbHO BO3MOXKHBIH 3arac YK-2
o5 BPEMEHH ]IS BBIITOJIHEHUS JAHHON pabOThI CBEPX MPOIOJIKUTEIBHOCTH caMOil paboThI
' IIPU YCIIOBUH, YTO B Pe3yJIbTaTe TAaKO 3aJJepKKU KOHEUHOE Ul JAHHOW paboOThI
COOBITHE HACTYIUT , YEM B CBOM IO3/THUN CPOK.
26. Kakue cymecTByroT orpaHM4eHUs IPY pealln3alliy IpoeKTa’? YK-2
27. OKpy’KeHHUe MPOEKTOB YK-2
28. [IpoeKkTHBIN UK YK-2
29. OpranuzannoHHasi CTPYKTypa YIPaBJIEHUs IPOEKTaMuU YK-2
30 OO01re NPUHIUIBI TOCTPOSHUSI OPraHU3aLMOHHBIX CTPYKTYpP YIPaBICHUS MPOEKTaMU, YK-2
' MI0CJIeI0BATEIbHOCTh Pa3pabOTKU M CO3AaHUS
JKW3HEHHBIN IUKII IPOEKTa — 3TO:
a) cTaaus MPOEKTUPOBAHUS IIPOEKTA
31 B) 0) BpeMEHHOH TIPOMEKYTOK MEKTy MOMEHTOM 00OCHOBAHHWS WHBECTUIIMI 1 MOMEHTOM, VK-3

KOTJla OHU OKYITUJIUCh
B) BPEMEHHOM NPOMEXYTOK MEXIAYy MOMEHTOM IOSBIEHUS, 3apOXKIACHUSI IPOEKTa U
MOMEHTOM €0 JIMKBUJIALUH, 3aBEPLLICHUS




r) BpGMCHHOfI IMPOMEKYTOK MECKIAY MOMCHTOM IIOJIYUCHHA 3aJaHUA OT 3aKa3dHuKa U
MOMCHTOM CJ1a4M MPOCKTA 3aKa34YNUKYy

32.

KanennapHoe ruiaHupoBaHue He BKIIIOYAET B ceOsi:

a) TUIAaHUPOBAHKE COJCPKAHUS IPOCKTA

0) ompeesieHre MOCIeI0BaTeILHOCTH padOT M MOCTPOCHHUE CETEBOTo rpaduka

B) OIpeJIesieHUEe MOTPeOHOCTEN B pecypceax (J1t01d, MallIMHbI, MEXaHU3MbI, MaTEPUAIIbI
T.JI.) W pacueT 3aTpar u TPya03aTpar Mo MpoeKTy

T) ofnpeiesieHne ce0eCTOMMOCTH MPOAYKTA MPOCKTA

YK-3

33.

[TpuHIMT «METO/Ia KPUTUYECKOTO ITYTHY 3aKJIF0UACTCS B!

a) AHaimM3e BEPOSATHOCTHBIX MTapaMeTPOB UTHTEILHOCTEH 3a1a4 JISKAIINX Ha
KPUTHYECKOM ITYTH

0) AHanu3e BEpOSTHOCTHBIX TapaMeTPOB CTOUMOCTEN 3a1a4

B) AHaJlli3e pacriucaHus 3a/1a4

r) AHaJIU3€e JTMTEILHOCTEH 3a1a4, COCTABIISIONINX KPUTHIECKUN MTYTh

YK-3

34.

Kaxkoe pacnpenenenne nMeeT KOHYCHBIN MMOKA3aTEeNb CPEIHEN JIIUTEIBHOCTH ITPOEKTa
paccuntanHsbii o merony I1IEPT:

a) ['ayccoBckoe

0) [TyaccoHoBckoe pacmpezeneHue

B) HopmanbHoe pacripenenenue

r) TpeyronpHOe pacnpeneneHue

YK-3

35.

Jli1s 9ero ucnonp3yroT nuarpammel ['anra?

YK-3

36.

Juarpamma I"'anta ucnonn3yercst B MS Project?

YK-3

37.

Bxitto4aroT 1 TpyI0BbIE PECYPCHI U3TEPKKH ?

YK-3

38.

[To3BOJIAIOT JI MaTepuaIbHBIE PECYPCHI MOJIETUPOBATh MOTPEOHOCTH B MaTepHaliax U
3aTpaThl HA HUX?

YK-3

39.

Jlnig 3ana4 ¢ GUKCHpOBAaHHBIMU TPYAO3aTpaTaMu MPU U3MEHEHUHU 00beMa paboT
MI€PECUYUTHIBACTCS JUIUTEIHHOCTD?

YK-3

40.

Kak BeIzIensiroTcs meperpykeHnsie pecypcsl B MS Project ?

YK-3

41.

BrisiBneHre HCTOUHUKOB PUCKA OTHOCHUTCSI K OCHOBHBIM COCTABJISIOIINM MpoIiecca
VIIPABIICHUST PHCKOM?

YK-3

42.

Ilonstue IMPOCKTA

YK-3

43.

Knaccugukaius TUIIOB IPOEKTOB

YK-3




44.

HeJ'IB H CTPATCIHA IIPOCKTA

YK-3

45.

VYnpasiiseMble napaMeTpbl IPOEKTa

YK-3

46.

COKpaH_IeHI/Ie BpEMCHU pa6OTI>I Haa IMMPOCKTOM OTOCTHUIaCTCAd 3a cuet?

YK-3

47.

3aBUCST JIM pe3€pPBbI YIIPABJIECHUS OT CMETHBIX PE3€PBOB?

YK-3

48.

Pucku B pacniricaHny He BKJIIOYAIOT CIEAYIOIINE BUIbI PUCKOB?

YK-3

49.

Tpynozarpatsl paccuntbiBatoTcs 1Mo Gopmyse?

YK-3

50.

... = COBOKYITHOCTb MTPOAYKTOB U YCIIYT, HAMEYCHHBIX K IPOU3BOJICTBY B IPOEKTE.
a) ey

0) mpenMeTHas 00J1acTh

B) 00bEM MPOEKTA

I') 3aTpaThl IPOEKTa

YK-3

ol.

... - OpraHU3alMOHHAas CTPYKTypa IIPOEKTa, BO3IJIaBIsieMas YIIPaBIIAIOLMM IIPOEKTa U
co3/1aBaeMasl Ha IEpPUOJ OCYLIECTBIICHUS WM OJHON U3 CTaJAUN IPOEKTA.

a) KOMaHJa IIPOoeKTa

0) KOMaHJ1a yIpaBJICHHUS POECKTOM

B) KOMaH/1a MEHE/DKMEHTA ITPOeKTa

') KOMaHJa (PUHAHCUPOBAHUS TPOEKTA

YK-3

52.

0)

Camblii ... U3 BCEX MOJIHBIX IMyTeH Ha3bIBACTCSI KPUTHUCCKUM ITYTEM:
a) KOPOTKHIt

0) MPOJOHKUTETHHBIN

B) CpeaHUi

T') U3BWJIHUCTHIN

YK-3

53.

[IpOrHO3HI ..... 1aIOT MPENCTaBICHHUE O TOM, K JOCTHXKEHUIO KaKUX PE3yJIbTaTOB
MIPUBEAET NPUHATHE KAXKIO0T0 U3 UMEIOIIUXCS HHBECTULIMOHHBIX PEIIEHUH, T.€. KaK
JTAaHHOE PEIlEHUE MOBIUSAET Ha OKA3aTeN! AeSTeIbHOCTH PEANPUATHS

a) BIUSAHUS

0) pa3BUTHS

B) CTpaTeruu

') TOPMOXKEHHUS

YK-3

54.

... = DJIEMEHT CTPYKTYPhI CETEBOT0 Tpalrka, UCMOIb3YEMbIN UCKITIOUYNUTENBHO TS
yYKa3aHUs JJOTUYECKON CBSI3U OT/ACIbHBIX COOBITHIA.

YK-3

55.

[TonHblit pe3epB BpEMEHHU BBINOJIIHEHHS pa00ThI- 3TO MAKCUMaJIbHO BO3MOXKHBIH 3arac
BPEMEHH ]IS BHIITOJIHEHUS JAHHON pabOoThI CBEPX MPOIOJIKUTENIBHOCTH caMoil paboThI

YK-3




IIPU YCJIIOBUH, YTO B PE3yJIbTaTe TAKOM 3aepKKU KOHEUHOE JUI JAHHOW paboThI
COOBITHE HACTYIIHUT , YEM B CBOM ITO3/ITHUH CPOK.

56. Kaxkue cymecTByrOT orpaHuYeHUS IPH peaTnu3aluy MpoeKTa’? YK-3
57. OKpyXeHHE MPOEKTOB YK-3
58. [TpoeKTHBIN UK VK-3
59. OpraHu3anioHHas CTPYKTypa yIpaBICHHs IPOESKTaAMH YK-3
60. OO01mye MPUHIUIBI TOCTPOCHHS OPTaHU3AIMOHHBIX CTPYKTYP YIPABICHUS MPOSKTAMU, YK-3

IIOCJICA0BATCIIbHOCTD pa3pa60TKH Hn CO31aHUA




3. Kputepuu oueHuBaHus KOMIeTeHIIHIA
O1ieHKA «3a4TEHO» BBICTABIISICTCS CTYACHTY, €CIIM CTYICHT 00J1a1acT:
- c(OPMHUPOBAHHBIMH CUCTEMATHUYECKUMHU 3HAHUSIMU;
- ¢(OPMHUPOBAHHBIMH 1[EJIOCTHBIMUA YMCHHUSIMH;
- YCIICUIHBIM U CHCTEMATHYECKHM MTPUMEHEHHEM HaBBIKOB
A Taxxe, ecu CTyIeHT 00Ja1aeT:
- c(OPMHUPOBAHHBIMH, HO COACPIKAIIMMHU OTACIbHBIC MPOOEIbI B 3HAHMH OCHOBHOTI'O MaTepHala,
- B [IEJIOM YCIICIITHBIM, HO COJICPKAIIUM OTJENIbHEIE MPOOehl yMEHUEM;
- B IIEJIOM YCIICIIHBIM, HO COJICPKAIIIM OTJICIbHBIC TPOOEIIbl IPUMEHECHHUST HABBIKOB.
U, ecnu cryaeHTt obnagaer:
- O0IIMMU, HO HE CTPYKTYPUPOBAHHBIMU 3HAHUSIMU;
- B [IEJIOM YCIICUITHBIM, HO HE CUCTEMAaTHUYECKUM YMEHUEM;
- B IICJIOM YCIICIIHBIM, HO HE CUCTEMAaTHYECKUM IIPUMEHEHUEM HABBIKOB.
OneHka «He 3a4TCHO» BBICTABIISCTCS CTYICHTY, ec/ii CTYJICHT OTBETHIJI HE Ha BCE BOIPOCHI, €CITN
OH 00JIafaer:
- (hparMEHTAPHBIMH 3HAHUSIMH,
- YaCTUYHO OCBOCHHBIM YMEHHEM;
- (hparMEHTAPHBIM MPHUMEHEHHUEM HABBIKOB.



