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BBenenune

1. Haswauenwe: paHHbli (OHJI OIIEHOYHBIX CPEACTB MPEIHA3HAYEH JUI  OLEHWUBAHUS  yPOBHS

c(OPMHUPOBAHHOCTH KOMIETCHIIMNA O0YYaIOUINXCs 10 HarpaBieHuto noarotoBku 49.03.01 dusnueckas
KyJbTypa, HampaBleHHOCTh (mpodunp) «CrnopTuBHAs TpPEeHUPOBKa» Mo aucuurinHe «lIpoekTHsIi
MEHEIDKMEHT B PEIICHUN MH)XCHEPHBIX 3a7a9»

2. ®OC sBnsieTcs NPWIOKEHUEM K MporpamMme AUCHUIUIUHBI «IIpOEKTHBIH MEHEIKMEHT B
pelIeHUN UHKEHEPHBIX 33711

3. Pazpaborunk Tapan C.A. KaHAUZAT SKOHOMMYECKHMX HAyK, JOLEHT, JOLEHT JenapTaMeHTa
CTPOWTENBHOW WH)XEHEPUHU M MIPOTOTUITMPOBAHUS MHCTUTYTA TIEPCIIEKTUBHON WH)KEHEPUN

4. Tposenena skcneprusza GOC.

YUneHbl 3KCIIEPTHOM TPYIIIBL:

[Ipencenatens: bopucenko HO.I'., kamaumaT TeXHWYECKUX HAyK, JOLEHT, mpodeccop
JenapTaMeHTa CTPOUTEIbHON MHKEHEPUU U TPOTOTUITUPOBAHUSI MHCTUTYTA MEPCIIEKTUBHON MHXEHEPUU

Unensl komuccuu: benseB EBrenuii rHatbeBrY, KagugaT TEXHUYECKUX HAyK, JTOLUEHT, JOLIEHT
JenapTaMeHTa CTPOUTEITFHON WHKEHEPUH U MMPOTOTUIIUPOBAHUS HHCTUTYTA MEPCIIEKTUBHON WHKEHEPHH,
npenojasatens komwiemka CKOY B r. CtaBponone.

XameHnko A.A., KaHIUAAT (PU3UKO-MATEeMAaTUYECKUX HAyK, OLIEHT JerapTaMeHTa CTPOUTEIbHOM
WHXEHEpUU M TMPOTOTUIIMPOBAHMUS WHCTUTYTA IMEPCHEKTUBHON WHKEHEPUH, 3aBEAYIOLINI Kadeapoii
0a3oBoii Kadempsl COBPEMEHHBIX TEXHOJIOTUHM B CHUCTEMaX Ta30CHA0KEHHS U Ta30pachpeeeHUs
JenapTaMeHTa CTPOUTEIbHON NHKEHEPUU U TPOTOTUITMPOBAHUSI HHCTUTYTA MEPCIIEKTUBHON MHXXEHEPUU

[IpencraButens opranuzanuu-padoronarens Iluckiaos A.C., mupexkrop OO0 «9HEPI'OTEPM-
I[TPOEKT»

DKcnepTHOe 3aKitodeHne: GoH OLleHOUHBIX cpencTB coorBeTcTByeT OII BO 1o HanpasneHnuto
noarotoBku 49.03.01 ®dusmnueckas KyJabTypa, HanpaBieHHOCTh (po¢uiib) « CiopTUBHASL TPEHUPOBKA» U
PEKOMEHAYETCS ISl OLIEHUBAHUS YPOBHS CPOPMUPOBAHHOCTH KOMIETEHIIMM CTYI€HTOB 110 AUCLHUILINHE
«IIpOoeKTHBIN MEHEIKMEHT B PELLIECHUH NHKEHEPHBIX 3a7au»

5. Cpok nerictBust ®OC onpenenseTcs CPpOKOM peanu3aiii 00pa3oBaTeIbHON MPOrPaMMBbl.



1. Onucanue nNoka3arteJieil 1 KpUTepHeB OLEHUBAHNS KOMIIETEHIINI HA Pa3JIMYHBIX 3Tanax ux

(opmupoBaHus, onUcaHHe MIKAJT OLIEHUBAHUSA

Kowmmerentus (vm),
AHIUKATOP (BI)

YpoBHH chopMHPOBAaHHOCTH KOMIIETSHIIH(HUH),

MuHuMalbHbII YPOBEHb

HE IOCTUTHYT

(HeyznoBneTBOpUTENIHHO)

2 Ganna

MuHuMaNbHbINA YPOBEHb
(YIIOBJIETBOPHUTEIHHO)

3 Oamna

Cpennuii ypoBeHb

(xoporto)
4 6ayna

Bricokmit
YPOBEHB
(oTyIM4HO)
5 OaioB

Komnemeﬁuuﬂ: YK-2. CrocobGeH ompemensTh Kpyr 3afad B paMKax IOCTAaBICHHOH LENH W BBIOMPATh ONTUMAJbHBIC CIIOCOOBI MX

pEUICHHUs, UCXOJIs1 M3 ICHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIII

HUXCSI PECYPCOB M OTpaHUYSHUI

PesynmbraTtel  00ydeHUs
o OUCIUIIIINHE
(Moymro):

UA-1 vy, dopmymupyer
LeTb MMPOEKTa, OMPEACIseT

COBOKYITHOCTb
B3aMMOCBSI3aHHBIX  3aad,
00€ecIeunBarOIX ee

JIOCTHKEHHUE U ONPEAEIIsIeT
OJKUJIaEMBbIE  PE3YJIBTAThL
peleHys 3a1ay;

WUA-2 yx, paspabarbiBaeT
IUIaH NelCcTBAN IS
pelieHnsT 3amad  MPOEKTa,
BBIOWpas ~ ONTUMAILHBIN
cnocod WX pelIeHHs,

He MPUMEHSIET
3HAHHS O LCIU IIPOCKTA,

n HC
COBOKYITHOCTb

OInpeacisAcT

B3aMMOCBA3AaHHBIX 3a/a4,

00ecIeunBaroIX
JIOCTH)KEHHE

cC
n

OpeaCEIET O0XUIAAECMBIE

pe3yJbTaThl
3aj1ay;

perIeHus

He paspabatpiBaer mian
JEUCTBUI ISl pelieHus
3a]a4 TPOCKTa, BBIOUpPAs
OINTUMABHBIN crIOcO0 MX

peleHus,

HCXOJIS

n3

HCﬁCTByIOH.[PIX IMpaBOBbIX

HOpM W

pecypcoB
OrpaHUYECHUI;

HUMCIOIMXCA

u

Ilpumensier 3HaHUS O
IIPOEKTA,

LeNu
(parmeHTapHO

onpeaAcisACT COBOKYITHOCTh
B3aMMOCBA3aHHBIX 3ajad4,

00€eCIeunBaroIX
JIOCTIKEHHE
ompeIessieT
Ppe3yIbTaThI
3a1a4;

YactuuHo pa3pabaThiBacT
TUTaH IEUCTBHUM I
PpeIICcHuS 3a/1a9 TIPOCKTa,
BEIOMpast ONTAMAIIHHBIN
Croco0 UX perIeHus,
HCXOS U3 IEHCTBYIOIMX

MPABOBBIX HOPM H

UMEIOIIMXCS PECYPCOB U

OrPaHUYEHUI;

OXH/IaeMble
perreHns

IIpumensier
3HAHUI O
NpOeKTa, U
MOJTHOCTD
orpeesseT
COBOKYITHOCTb
B3aMMOCBS3aHHBIX
3a/ad,
00eCIIeYMBAFOIINX
ee IOCTIKEHHE
orpeessieT
OXHUJacMbIC
PE3yJIBTATHI
peILICHUs 33/1a4;

PazpabateiBaer

e

HC

n

IUIaH ICUCTBUH JIJIA

pelIeHHs 3a1a4
MPOEKTa, BEIOMpast

ITpumensis
3HAHUS O LEIH
MPOEKTA,
OIIpeCIISICT
COBOKYITHOCTb
B3aMMOCBS3aHH
BIX 3a/1ad,
00€eCITeYnBaroIL]
Hnx ee
JOCTHMXKCHHUC nu
orpeeNseT
OXUJaCMbIC
PE3yIIbTATHI
pelieHus 3a1ad;

PaspabarsiBaer
TUTaH TEUCTBUHA
JUTSL peTLICHUs

3a71a4 MIPOEKTA,

MCXOsl U3 JEeHCTBYIOMMX HE ONTHMANTBHBIH BBIOHpast
TIpaBOBRIX HOpM 1 | He o6ecneunpaer HacTiuno 06eCTIenBACT | (110006 HX pelieHns, | ONTHMATBHBL
MMCIONIMXCA  PECYPCOB M | ppironmrerie mpoexra B | BPIIOMHCHHE NIPOCKTA B HCXOIL U3 CI10COG HX
OrpaHMICHHH COOTBETCTBHH C COOTBETCTBHH C JeHCTBYIOIMX peleHus,
YCTaHOBJIEHHBIMH YCTaHOBJICHHBIMH LETIMA, | ryapoppIX HOPM 1 HCXOIISl U3
LENSAMH, CPOKAMH U CpOKaMu 1 3aTpaTamH, HUMEIOIINXCS JEHCTBYIOIMX
3aTpaTaMu, HCXOJIs U3 MCXO U3 ICUCTBYIOUMX | hecypcoB u MPaBOBBLIX HOPM
JeiCTByIOIMX papoBplx | [PABOBRIX HOPM, OIpaHUYEHHIL; U IMEIOIIUXCS
HOPM, UMEIOIIUXCS MIMCIOIINXCS PECYpCOB 1 PECypcoB 1
pecypcos u OTpaHUYCHHUH, B TOM OrpaHMYEHMUii;
NJ-3 yk, obecrnieunBaeT OrpaHHHeHHil, B TOM YHCIIE C MCTIONB30BAHHEM | B pemon
BBITIONHEHHE  NPOSKTA B | yyene ¢ penonb3oanmem | WMPPOBBIX obecrednBaeT
COOTBETCTBAN C | uudposbx MHCTPYMEHTOB. BbIIOJHEHHE OGecreunBaer
YCTaHOBJICHHBIMUA LEIAMY, | pyerpyMeHTOB. IIPOEKTa B BBINOJIHEHHE
Cpoxamn  #  3aTpaTam, COOTBETCTBHH C MPOEKTa B
UCXOZI W3 JIEWCTBYIONIMX YCTAHOBJICHHBIMH COOTBETCTBHH C
HpaBOBBIX HOpM, LIEJIAMH, CPOKAMH U | YCTAHOBJIEHHBIM
MMCIOIHUXCA -~ peCypcoB 1 3aTpaTaMu, UCXOHd | M LEAMH,
OTpaHMYEHMUI1, B TOM YHCJIE U3 NeHCTRYIOIIX CpoKaMH 1
¢ HCTIO/IE30BAHNEM TIPaBOBBIX HOPM, 3arparamu,
UU(POBBIX UHCTPYMEHTOB. UMEIOIIHXCA HCXOS 13
pecypcos u NeHCTBYIOIMX
OTpaHMYEHHI], B TOM | MPaBOBBLIX HOPM,
yyCIe ¢ UMEIOIIUXCS
HCII0JIb30BaHHUEM pecypcos u
(G POBBIX OrpaHUYCHHUH, B
MHCTPYMEHTOB. TOM YHCIIE C
HMCTIONb30BaHUE
M IUQpoBBIX
MHCTPYMEHTOB.

KomnemeHuuﬂ: VYK-3. Crioco0OeH ocyLecTBIATh COLIMAIBHOE B3aUMOJICHCTBIE U PEaIM30BbIBaTh CBOIO POJIb B KOMaH[E




PesynbTatel  00yYeHHS
o JUCIIUTUTHHE
(Momyr0):
Unouxamop:

VK-3 UJ]-2
ObecnieunBaet padboTy
KOMAaH/bI 151

MOy YCHUS
ONITUMAJIHbHBIX
PE3yJIbTaTOB
COBMECTHOM paboTHI, ¢
YUETOM
WHIUBUAYITbHBIX
BO3MOXHOCTEH €€
YJICHOB, UCIIOIb30BAHHUS
METOI0JIOTUH
OOCTHXKCHHUSA YCIICXaA,
METOJIOM,
WHPOPMAITUOHHBIX
TEXHOJIOTUH U
TEXHOJIOTHH (popcaira.

He npumensier
3HAHUS O MPUHITUIAX
paboThl KOMAaH/IBI IS
pelieHus
WHXKEHEPHBIX 337124 C
ITIOMOIIILIO
MIPOEKTHOTO MOIX0a

[Ipumenser 3HaHUs O
MIPUHLUIIAX PAOOTHI
KOMAaH/IbI [T pEIIeHUs
HMHXEHEPHBIX 3a/1a4 ¢
IIOMOUIBIO POEKTHOTO
IIOIX0Ja Ha
MUHUMaJIFHOM ypOBHE

IIpumensier
3HaHU O
MPUHITATIAX
paboThl KOMaH/IbI
JUISL peLICHUS
WH)KEHEPHBIX
3a71a4y ¢ IOMOIIBIO
MPOEKTHOTO
HoaXxoa Ha
CpEZIHEM YPOBHE,
UCIIONIB3YET UX B
po¢heCCHOHAITBH
O} IEeATEILHOCTH

IIpumensis
3HAHHUSA O
MIPUHIIKTIAX
paboThI
KOMAaH/IbI JIIs
pemreHus
HMHXCHEPHBIX
3a/1a4 ¢
ITOMOTIBFO
MIPOEKTHOTO
oAXo0/a,
HCTIONB3YyeT
WX JUTS
perieHus
3a/aq
npodeccruona
JIbHOU
JeSTEIHHOCTH
C y4eToM
0COOEHHOCTEH
CUTYAIIHH.




OIEHOYHBIE CPEACTBA AJIs1 TIPOBEPKH YPOBHA COOPMUPOBAHHOCTH

KOMIIETEHIIUI
3?;;2; Tp a:::i]el;ﬂuﬁ Conep:kaHue BONpoca Komnerenuust
JKM3HEHHBIN TUKI MPOEKTa — 3TO:
a) cTaaus MPOCKTUPOBAHUS MPOEKTA
0) BpPEMEHHOH MPOMEXKYTOK MEXKIy MOMEHTOM OOOCHOBAHHS
1 B) WHBECTUIIUI 1 MOMEHTOM, KOI'la OHH OKYIIHITHCE VK-
B) BPEMEHHOM MPOMEKYTOK MEXITY MOMEHTOM MOSIBICHUS, 3apOKICHUS
MPOEKTa U MOMEHTOM €T0 JTUKBUIAIINH, 3aBEPIICHUS
') BP€MEHHOU MPOMEXYTOK MEKTy MOMEHTOM TOJIyYEHUS 3aJIaHUsl OT
3aKa34yMKa 1 MOMEHTOM CIaud MPOEKTa 3aKa3uuKy
KanenmapHoe rmiaHupoBaHUE HE BKIIIOUACT B CEOS: YK-2
a) MIaHUPOBAHUE COACPKAHUS MPOEKTA
0) ompenereHE TOCIEI0BATEIIPHOCTH PabOT U MOCTPOSHHUE CETEBOTO
) r) rpaduka §
B) OIpeneleHre MOTPEOHOCTEH B pecypcax (JIOaU, MAaIIWHBI,
MEXaHM3MBbl, MaTepHalbl U T.I.) M pacyeT 3aTpaT U TPyno3aTpar Mo
MIPOEKTY
I) onpejesieHne ce0ecTOMMOCTH MPOAYKTa MPOEKTa
[IpuHIUI «METO1a KPUTHYECKOTO ITyTH» 3aKJII04aeTCs B! YK-2
a) AHanmn3e BEpOSATHOCTHBIX MapaMeTPOB UIMTEIHLHOCTEHN 3a1a4
3 ) JIeXKAIINX HA KPUTUYECKOM Ty TH
0) AHanu3e BepOSTHOCTHBIX MapaMeTPOB CTOMMOCTEH 3a1a4
B) AHaylu3e pacnucaHus 3a/1a4y
r) AHanu3e AIUTENbHOCTE! 3a/1a4, COCTABIISIOIIUX KPUTHUECKUI Ty Th
Kakoe pacnpenenenrne nmeer KOHYEHBIN MTOKa3aTeNb CPEaHEN
JUIMTEJIBHOCTHU IIPOEKTa paccunuTaHHbId 1o merony [IEPT:
4 B) a) ['ayccoBckoe 4
0) [TyaccoHoBckoe pacmpezeneHue
B) HopmanbHoe pacripeneneHue
r) TpeyronpHOe pacnpeaencHue
5 UT0 CIIY)KUT TOPU30HTAIIBHOM OChIO quarpaMmbl ['anTa? YK-2
6 Kakoe npejictaBieHue sBiIsieTcsi OCHOBHBIM B MS Project? YK-2
7 TpynoBbie pecypchl BKIIOYAIOT? YK-2
8 MatepHallbHEIE PECYPCHI — 3TO? VK-2
9 Jlnst 3a1a4 ¢ PUKCHPOBAHHBIMH TPYA03aTpaTaMH MPU U3MEHEHUHN YK-2
JUTUTEITHPHOCTH M 00bEMa PECYPCOB TPYA03aTPaThl MEHSIIOTCS 7
10 Kak BeIICISIFOTCS TIeperpykeHHbIe pecypcbl B MS Project? YK-2
11 Asnsierca mu CeTeBoe TIAHUPOBAHKE TIIABHBIM COCTABJISIFOIITUM YK-2
rpoliecca yrnpaBJjaeHus puckom?
12 [ToHsiTHE TpOEKTA YK-2
13 Kiaccudukaiysi THIIOB POSKTOB YK-2
14 Ilenn u cTpaTerus npoeKTa YVK-2
15 YupapasgeMble ITapaMeTPhl MPOEKTa VK-2
Coxpaiienue BpeMeHH paboThl Ha/l TPOEKTOM JIOCTUTaeTCsl:
a) COKpAIllEHHEeM OJHOTO HJIA OOJIBIIIEr0 KOJUYECTBA ACHCTBUN
(omepanuii) Ha KPUTUYECKOM Iy TH
0) CoKpaleH’eM OJTHOTO MIJI OOJIBIIETO KOJINYECTBA POU3BOIBHBIX
16 a) JEHCTBUM (OTIepalnii) MPOeKTa YK-2
B) COKpAIIICHHEM OJTHOTO WJIH OOJIBIIETO KOJTMYECTBA JACHCTBHIA
(omepanuii) Ha HEKPUTUIECKOM My TH
T') COKpAIIEHUEM OJTHOTO MJIH OOJIBIIETO KOJINYEeCTBA IEHCTBUI
(omeparuii) Ha KPUTHICCKOM ITYTH
17 0) 3aBHCST JIU PE3E€PBBI YIIPABICHUS OT CMETHBIX PE3EPBOB: YK-2




a) Ja

0) Her

B) MHOT A
r) YacTo

18

Pucku B pacniucanuu He BKJIIOYAKOT CHEAYIOLIME BUAbI PUCKOB:
a) MpUBJICYEHNE K pab0TaM HEOIBITHBIX COTPYAHUKOB

0) HanMMuue 33734 C MpeABAPUTEIHHBIMU JITUTEIBHOCTSIMHU

B) HaJM4YHE 33729 CO CIIMIIKOM KOPOTKOH JJIUTEITbHOCTHIO

') HAJIMYUE CIMILKOM JUTMHHBIX 33/1a4, B KOTOPBIX 33/1€MICTBOBAHO
0OJIBIIIOE KOJIMYECTBO PECYPCOB

YK-2

19

Tpymozarpatsl paccUuThIBatOTCA 10 popmyrie:

a) Tpynozarpatsl = JlnurensHOCTh / EMMHAIBI HA3HAYCHUHA

0) Tpynozarpatsl = (JlmurensHocTh)2 X EquHUIBI HAa3HAYCHUIA
B) Tpyno3arpatel = /[muTenbHOCTh X EQuHMIBI HA3HAYCHHI

YK-2

20

CoBOKYNHOCTb IPOAYKTOB U YCIIYT, HAMEUEHHBIX K [IPOU3BOJICTBY B
MPOEKTE 3TO?

YK-2

21

OpranuzaimoHHasl CTpyKTypa MpOeKTa, BO3IJIaBisieMas YIpaBIIsIOIINM
MPOEKTa U CO3/1aBaeMasl Ha TIEPUOJI OCYIIICCTBIICHHUS UIH OJTHOM 3
CTaJIMH MPOeKTa 3TO?

YK-2

22

CaMBIHi ... U3 BCEX ITOJHBIX HYTCﬁ Ha3bIBACTCA KPUTUYCCKUM ITYTCM.

YK-2

23

HpOFHOSBI ..... Aar0T IpEACTAaBJICHUC O TOM, K JOCTHXKCHUIO KaKUX
PE3YIbTATOB MPUBCACT NPUHATUC KAKAOI'0 U3 UMCIOLIUXCA
MHBECCTUIITMOHHBIX pGHIeHHfI, T.C. KaK JaHHOC PCHICHUC ITOBJIMACT HA
IIOKa3aTCIN ACATCIbHOCTHU NPCANIPUATHA.

YK-2

24

... = DJIEMEHT CTPYKTYpPbI CETEBOI0 rpaduKa, UCIOJIb3YyEMBIii
MCKITIOYUTENBHO JUUISl YKa3aHUsl JIOTUYECKOU CBSI3U OTJENIbHBIX COOBITHIA.

YK-2

25

[TonHbIi pe3epB BpeMEHU BBIIOJHEHHS padOThI- ’TO MaKCHMaJIbHO
BO3MOXKHBIH 3aMac BPEeMEHU JJIsl BBITIOJTHEHHsI TAHHOM paboThl CBEpX
MIPOJIOJDKUTEIIEHOCTH CaMO# pabOTHI TIPH YCIIOBUH, YTO B PE3YJIHTATE
TaKOM 3aAepKKU KOHEUHOE ISl TaHHOW paboThl COOBITHE HACTYIIUT

, YeM B CBOM MO3JIHUH CPOK.

YK-2

26

Kakwue cynecTByOT orpaHUYeHUs IPU peaIn3allii IPoeKTa?

YK-2

27

OKpyKEeHHE MPOCKTOB

YK-2

28

IIpOoeKTHBIN LUK

YK-2

29

OpraHu3aiioHHasl CTPYKTYpa YIPaBJICHUS MPOSKTAMHU

YK-2

30

OO011re NpUHIUIBI TOCTPOSHUSI OPraHU3aLMOHHBIX CTPYKTYP
yIpaBJIeHUs IPOEKTAMH, [TOCIIEI0BATEILHOCTh Pa3padOTKU M CO3AaHUS

YK-2

31

JKW3HEHHBIN UK MPOEKTa — 3TO:

a) cTaaus MPOCKTUPOBAHUS MPOCKTA

0) BpPEMEHHOW TIPOMEKYTOK MEXIYy MOMEHTOM OOOCHOBAaHHS
MHBECTHUIIMI 1 MOMEHTOM, KOT'/1a OHU OKYIHJINCh

B) BPEMEHHOM MPOMEKYTOK MEXITY MOMEHTOM TIOSIBIICHUS, 3apOKIACHUS
MIPOEKTa U MOMEHTOM €T0 JIMKBUJAIIMH, 3aBEPLICHUS

T') BPEMEHHOM MPOMEXKYTOK MEKTy MOMEHTOM TTOJTyUCHUS 3aJIaHUSI OT
3aKa3uMKa ¥ MOMEHTOM CJIa4M MPOEKTA 3aKa3UUKY

YK-3

32

KanennapHoe ruraHupoBaHue He BKIIIOYAET B ceOsi:

a) MIaHUPOBAHUE COACPKAHUS MMPOCKTA

0) ompenereHUe TMOCIEAOBATEIIBHOCTH pabOT U MOCTPOEHUE CETEBOTO
rpaduka

B) oOlpenereHHe MNOTpeOHOCTEl B pecypcax (JIOOU, MAalIUHBI,
MEXaHU3MbI, MaTepUAIbl U T.J.) M pacueT 3aTpaT W Tpymo3aTpar Io
MIPOEKTY

T') OlpeielIecHHe CEOSCTOMMOCTH MPOAYKTA MPOSKTa

YK-3

33

[TpyHIMI «METOA KPUTHYECKOTO ITyTH» 3aKJIF0YAETCS B!
a) AHanu3e BEPOSATHOCTHBIX IIapaMeTPOB JUIMTEIbHOCTEN 3a1a4
JeXaIUX Ha KPUTUYECKOM ITyTH

YK-3




0) AHanu3e BEpOATHOCTHBIX NTapaMETPOB CTOMMOCTEN 3a71a4
B) AHaylu3e pacnucaHus 3a/1a4
) AHanu3e AIUTEIbHOCTEN 33/1a4, COCTABIIIOIMX KPUTHYECKUI Iy Th

34

Kakoe pacnpenenenre nmMeeT KOHYEHBIN MTOKa3aTeIb CPEaHEN
JUIMTEJIBHOCTHU IIPOEKTa paccuuTaHHbIi 1o merony [IEPT:

a) ['ayccoBckoe

6) IlyacconoBckoe pacnpezeneHue

B) HopmanbHOE pacnipenenenue

r) TpeyroiabHOe pacnpeaeacHue

YK-3

35

Jiis gero ucnoap3yioT auarpaMmel I'anTa?

YK-3

36

Jlnarpamma ["anTa ucnosb3yercs B MS Project?

VK-3

37

BxmrouaroT i TpyZ0BBIE PECYPCHI M3IEPIKKH 7

YK-3

38

[To3BoSIIOT TN MaTepuanbHbIE PECYpChl MOAEINPOBATH NOTPEOHOCTH B
MaTepuajax U 3aTpaThl Ha HUX?

VK-3

39

Jlig 3ana4 ¢ GUKCUpPOBAaHHBIMU TPyAO3aTpaTaMu MPU U3MEHEHUH 00beMa
paboT NepecYUThIBACTCS JUIMTEIBHOCTh?

VK-3

40

Kak BeIeIIsIIOTCS IeperpykKeHable pecypchl B MS Project ?

YK-3

41

BriaBienne nCTOYHUKOB pUCKa OTHOCUTCA K OCHOBHBIM COCTABJIAIOIIHUM
Mpoliecca YpaBaeHUs PUCKOM?

VK-3

42

IloHsTHE IpOEKTa

YK-3

43

Knaccudukaims THIIOB MPOEKTOB

YK-3

44

Ilenw 1 cTpaTerus mpoekTa

VK-3

45

anaBnﬂeMHe napaMETphI IPOCKTA

YK-3

46

CoxkpaiiieHre BpeMeHH paboThl Ha/I MPOSKTOM JOCTUTAETCS 33 CUET?

YK-3

47

3aBHCST JIU PE3€PBbI YIIPABJICHUS OT CMETHBIX PE3€pBOB?

YK-3

48

Puckm B pactiicaHuy He BKJIIOYAIOT CICAYIONINE BUALI PUCKOB?

YK-3

49

Tpymo3aTpaThl pacCUMTHIBAIOTCS 1O hopMyie?

YK-3

50

... - COBOKYITHOCTb MIPOJIYKTOB U YCIIyT, HAMEUCHHBIX K TIPOU3BOJICTBY B
MIPOEKTE.

a) menu

0) mpexMeTHas 00J1acTh

B) 00bEM MPOEKTA

T') 3aTpaThl IPOCKTA

YK-3

51

... - OpraHU3allMOHHAs CTPYKTYpa MPOEKTa, BO3IJIaBIsieMast
YIPABISIONIAM TIPOEKTa M CO3/IaBaeMasi Ha IIEPUO]T OCYIICCTBICHUS WIIN
OJIHOM M3 CTaIUM MPOEKTA.

a) KOMaHja MpoeKTa

0) KoMaHJa ynpaBJeHHs IPOSKTOM

B) KOMaH/1a MEHEPKMEHTA TPOCKTA

') KOMaHJa (UHaHCHPOBAHUS MTPOEKTA

YK-3

52

Campblii ... U3 BCEX MOJIHBIX ITyTEeH HA3bIBACTCS KPUTHUECKUM ITyTEM:
a) KOPOTKHIA

0) IPOIOIKUTEITHHBIN

B) CpeIHUi

T') U3BUJIUCTHIN

VK-3

53

ITpOrHO3HI ..... JAIOT MpEJCTaBIEHHE O TOM, K JOCTHKEHHIO KaKHX
Pe3yIbTATOB MPHUBENET MPUHITHE KAKIOTO U3 UMEIOIIUXCS
MHBECTULMOHHBIX PEIIECHUH, T.€. KaK JaHHOE PelIeHUE OBIHUIET Ha
MOKA3aTeNH JeSITeITbHOCTH MPEIIPUSTHS

a) BIMSHUS

0) pa3BUTHs

B) CTpaTeruu

') TOPMOKEHHUS

VK-3

54

... = DJIEMEHT CTPYKTYpPBI CETEBOT0 IpaduKa, UCIOIb3YEMBbIii
WCKJIFOUHMTENIBHO ISl YKa3aHHUs JIOTUYECKON CBSI3U OTJICIBHBIX COOBITHM.

VK-3

55

[TonHbIl pe3epB BPEMEHH BHIIOIHEHUS pa0OThI- 3TO MAKCHMAaJIbHO

VK-3




BO3MOXKHBIH 3a1ac BPEeMEHU JJIs1 BBITIOJTHEHHsI TAHHOM paboThl CBEpX
MPOJOJKUTEILHOCTH caMOi pabOThl IPU YCIIOBUH, UTO B PE3yJIbTATE
TaKOH 3aAepKKU KOHEUHOE ISl TaHHOW paboThl COOBITHE HACTYIIUT

, YeM B CBOM MO3JIHUH CPOK.

56 Kakwue cynecTByOT OrpaHUYeHUs IPU peaIn3allii IPOeKTa? YK-3
57 OKpyKeHHE MMPOCKTOB YK-3
58 IIpoeKTHBIHN UK VK-3
59 Opranu3aimoHHasl CTPYKTYpa YIPaBJICHUS POSKTAMHU YK-3

2. Onucande MIKAaJIbI OIleHUBAHUS

B pamkax peWTHHIOBON CUCTEMBI YCIIEBAEMOCTh CTYICHTOB I10 KAKJI0M AUCIUIUIMHE OLICHUBAECTCS
B XOJ€ TEKyLIEr0 KOHTPOJSA M INPOMEKYTOYHOW aTTecTaluu. PeTHHroBas cucTeMa OLIEHKM 3HaHWU
CTYJICHTOB OCHOBAaHAa HAa HCIIOJIb30BAHMM COBOKYIHOCTH KOHTPOJIBHBIX MEPONPUATHA 10 MPOBEPKE
NpoiiieHHOro Marepuaia (KOHTPOJBbHBIX TOYEK), ONTHUMAIbHO PACHOJOXKEHHBIX Ha BCEM BPEMEHHOM
VWHTEpBAJC HU3y4YCHUS AUCHUIUIMHBL [IpMHIMIBI pEHTHHIOBOM CHCTEMBI OLEHKHM 3HAaHUM CTYJIEHTOB
OCHOBBIBAIOTCSI Ha TpeOOBaHUAX, omnucaHHbIX B IlomoxkeHun 00 opraHuzanuu 00pa30BATEIBHOTO
rpoiiecca Ha OCHOBE PEUTHUHTOBOM cUCTEeMBI O1IeHKU 3HaHHH cTy1eHTOB B PI'TAOY BO «CKDOVY .

3. Kpurepuu oneHMBaHHs KOMIIETEHIHIi"
OrneHka «3a4TeHO» BBICTABIISCTCS CTYJCHTY, €CIIU CTYJEHT 00JaaeT:
- cOpMHUPOBAHHBIMU CUCTEMATUYECKUMH 3HAHUSAMH;
- ¢(hOopMUPOBAHHBIMH 1IEJIOCTHBIMUA YMEHUSIMH;
- YCHGIHHI)IM U CUCTCMATHUYCCKUM HpI/IMeHeHI/IeM HABBIKOB
A TaKke, €ciM CTyJIeHT 001aaet:
- c(popMHUPOBAaHHBIMHU, HO COJIEPKALIMMU OTAEJIbHBIE TPOOENbl B 3HAHUM OCHOBHOI'O MaTepuaa;
- B LIEJIOM YCIICIITHBIM, HO COJICPIKAIIUM OT/ICIbHBIC TPOOEIIBI YMEHUEM;
- B IICJIOM YCHGIHHBIM, HO COI[Cp)KaIIII/IM OTOCJIBHBIC HpO6CJII)I HpI/IMeHCHI/ISI HABBIKOB.
W, ecu cryneHt obnanaer:
- 00IIMMH, HO HE CTPYKTYpPUPOBAHHBIMH 3HAHUSIMU;
- B [I€JIOM YCICIIIHBIM, HO HE CHCTEMaTHUYECKUM YMCHHEM;
- B IIEJIOM yCHeIHHBIM, HO HC CUCTCMATHYCCKUM HpI/IMeHeHI/ICM HABBIKOB.
OrieHKa «HE 3aYTEHO» BBICTABJISCTCS CTYACHTY, ec/i CTYJIEHT OTBETHJI HE Ha BCE BOIPOCHI, €CITH OH
o0najaer:
- (pparMeHTapHBIMH 3HAHHUSIMH;
- YACTUYHO OCBOCHHBLIM YMCHI/IGM;
- (pparMeHTapHBIM MPUMEHEHHEM HABBIKOB.




