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CoBpeMeHHbIE yCIIOBUSL OOYCJIOBJIMBAIOT IOBBILIEHHE TpeOOBaHUM K
pa3paboTKe U peann3aliy MPOEKTOB U PELICHUIO NHKEHEPHBIX 3a7ad.

[{enbio MUCHUIUIMHBI SBISIETCSI OCBOCHHE CTyAeHTaMu KomneTeHumii YK-2,
YK-3.

3amaun AUCUUIIIMHBI — 00y4YeHHe CTYJIEHTOB 3(P(EKTUBHOMY YMIPABICHHUIO
IIPOEKTAMHU IIyTEM HW3y4YE€HUS BHUJOB, THUIOB, DJJIEMEHTOB M XapaKTEPHUCTHUK
IIPOEKTOB; IUIAHUPOBAHMSI IPOEKTOB; OPraHU3aLlMOHHON CTPYKTYpPBI YIIPABICHUS
IPOEKTOM; METOJIOB YMpaBIEHUS MPOEKTOM; (DYHKUUN YIpPaBICHUS MPOECKTOM;
CPEICTB aHaiu3a MPOEKTOB; HMH(DPOPMALIMOHHOM CHCTEMBI U MPOrPAMMHOIO
o0ecrieueHnsl ynpaBieHUs] MPOEKTOM, OCHOB TEOPUHM PHUCKA, METOJOB aHaIu3a U
U3MEPEHUST PHUCKA, OCBOCHHS METOJNOB YHPABICHUA pUCKamu. H3ydyeHue
JONOJIHUTENIBHOIO ~ Marepuaja HalpaBlIeHO Ha pPa3BUTHE Yy  CTYICHTOB
MCCIIE0BATEIBCKOM NEITENbHOCTH U TBOPUYECKOM MHULIMATUBEI.

JucnnmuinHa «[IpoeKkTHBIM MEHEHKMEHT B PELICHWH HH)KCHEPHBIX 3a1a9»
OTHOCHUTCS K JUCHUIUIMHE MO BBIOOPY B 4acTH, (HOpMHpPYyEeMON Yy4YaCTHUKAMHU
oOpazoBarensHbix  oTHomieHWd  broka  B1.B.J[B.01.06  oOpa3oBarenbHOM

nporpammsbl. Ee peanuzamust mpoucXouT BO 2 CEMECTpE.



INPAKTUYECKOE 3AHSATHE 1
Buasbl, THIIBL, 3JIEMEHTHI U XaPAKTePUCTHKHU MPOEKTOB M HHKEHEPHBIX

3agavd

1. TeopeTnueckasi 4acTh

C TOYKHM 3peHHUsI CUCTEMHOIO MOJIX0/1a, MPOEKT MOXKET PACCMaTPUBATHCS KaK
mpolecc MNepexoia M3 HCXOAHOTO COCTOSHHMS B KOHEYHOE — pEe3yJbTaT Mpu
y4acCTUU psijia OTPAHUYCHUN U MEXaHU3MOB.

B «Konekce 3HaHuii 00 ympaBlieHHWH MPOEKTaMU» IMPOEKT — HEKOTOpas
3ajlaya C OMPENICTCHHBIMU MCXOJHBIMH JaHHBIMU U TPEOyEeMBIMH pe3yJibTaTaMu
(mensimMu), 00yCIIaBIMBAIOIIMMU CTIOcO0 ee pemieHus. [IpoekT Bko4aeT B cedst
3aMmbicen (mpoOiemy), CpeAcTBa €ro peanu3anuu (pemeHus MnpoodsieMbl) U
MoJTy4yaeMbl€ B MPOLIECCE pealin3aluy pe3yabTaThl.

[IpoekT — neneHanpaBieHHOE, 3apaHee TPopadOTaHHOE U 3aIJIAHUPOBAHHOE
CO3JaHMEe WM MoJiepHU3aus (PU3NYECKUX OOBEKTOB, TEXHOJOTHYECKHUX
MPOLIECCOB, TEXHUYECKOW W OPraHW3alMOHHOM JOKYMEHTalUW i1 HUX,
MaTepUaNIbHBIX, (UHAHCOBBIX, TPYAOBBIX U HMHBIX PECYypCcoOB, a TaKKe
YIPaBIEHYECKUX PEIICHUN U MEPONPUSITUI TIO UX BBITIOJIHEHHUIO.

Muccust — 3T0 TeHepaibHas 1eJIb TPOEKTa, YETKO BhIPAXKCHHAsI MPUYKHA €T0
CYIlIECTBOBAHHMSI.

Crpareruss mpoeKTa — IEHTPaJIbHOE 3BEHO B BBIPAOOTKE HAaIpaBJICHUIM
JEUCTBUN C TIEIBI0 TOMy4YeHHs] OOO3HAUCHHBIX MHUCCHEH W CHUCTEMOW Iielieh
pPE3YIbTATOB MPOEKTA.

[ToaroroBky cTpaTerud MpoeKTa MOXHO YCJIOBHO pa3leauTh Ha 3
MOCJIEA0BATEIbHBIX MPOLETYPHI:

— CTpAaTEruyecKui aHajus;

— pa3paboTka U BEIOOp CTPATETHH;

— peanu3aius CTpaTeruu.

[Toqg pe3ynbTaTOM MPOEKTa MMOHUMAIOT NPOIYKIHUIO, PE3yJNbTaThl, MOJIE3HBIN

s ekt npoekra.



YnpaBisieMble mapamMeTphl MPOEKTa:

— 00BeMbl ¥ BUIBI padOT MO MPOEKTY;

— CTOUMOCTD, U3JICPIKKH, PACXOIBI 11O MPOCKTY;

— BPEMEHHBIC MMapaMeTphl, BKIIIOUYAIONIUE CPOKH, MPOJOJDKUTCILHOCTH U
pe3epBHI BHITIOTHEHUS paboT, 3TarnoB, (a3 mpoekTa, a TakKe B3aUMOCBSI3H padoT;

— pecypchl, TpeOyemble Al OCYIIECTBICHUS MPOEKTa, B TOM YHCIE:
YeJIOBEYECKUEe WM  TPYAOBble, (UHAHCOBBIE, MAaTepPUAIbHO-TEXHUYECKHE,
pasfenseMble Ha CTPOUTENIbHbIE MaTepHalibl, MAaIIUHb, 000pYJIOBaHHE,
KOMIUIEKTYIOIME U3/ENUs U IETalH, a TAKKE OrPaHUYECHHUSI [10 pecypcam;

— Ka4eCTBO INPOEKTHBIX PEUICHUH, TPUMEHSEMbIX PECYPCOB, KOMIIOHEHTOB
MpOeKTa U Tp.

[Ipoekt u mpoliecc ero peanusaluy — CI0XHAs CHCTEMa, B KOTOPOW caM
MPOEKT BBICTYIMAET KakK yIpaBiisieMas IMOJCHCTEMa, a YIPaBICHWE MPOEKTOM —

yIPaBJISIONIAS.

2. 3ananusa

3amanue 1.1

Onpenenure, K KAKOMY THIIy NPOEKTOB OTHOCHUTCSI MPOEKT CTPOUTENIHCTBA
TPAHCKACIIMKUCKOIO ra30lpoBOa.

TpanckacnuiCKU ra30npoOBOJ — HOBBIM MAPIIPYT K DKCIIOPTHBIM PHIHKAM.

OtcyTcTBUE BBIXOJAAa K MOpPIO ABIsETCS OOJBIION MpoOieMoN  Jis
TypkMeHUCTaHa, MOCKOJBbKY JI€JaeT HEBO3MOXKHBIM JKCHOPT Tra3a 3a pyOex.
Tpanckacnuiickuil razonposof (TCGP) otkpoer npsimoit Beixon B Typuuto u Ha
3aman yepe3 AzepOaii/pkaH, B TO BpeMsl KaK CETOHs MOCTaBKU M3 3TOTO peruoHa
JIOJDKHBI OCYIIECTBIATHCA yepe3 Poccuro n UpaHn.

IHenp mpoekta TpaHCKACHIHICKOrO Ta30IpoOBOJIa — CIIOCOOCTBOBATh
CO3JJaHHI0 B KACIIMMCKOM pErMOHE HOBOW CHUCTEMBI TPaHCIIOPTUPOBKM Tasa.
["a30mpoBO/ CTAaHET 3IEMEHTOM, YBEIMUYMBAIOIIMM MHOI000pa3ue UCTOYHUKOB U

MapLIpyTOB ISl SKCHOpPTa Kacnuuckoro raza B Typuuro n Espomny. IIpesnnentst



YeThlpeX TroCcylapcTB — ydacTHUKOB nmpoekta (I'pysusa, AsepOaiimxkaH,
Typkmenuctan u Typuus) noxanucanu Jleknapanuio B TOAJIEPXKKY IPOEKTa.
OcymiectBisger 3ty noaaepxky IIpasutensctBo CIHIA. B peanuzamuu npoekra
NPUHUMAIOT Yy4acTHE MEXKIAyHapOJHbIe Kopropaiuu — B yactHocTH, Shell u PSG

International. CroumocTs npoekra oneHuBaetcs B $2,5 mup .

3amanue 1.2
YrOpaBiasiTh MPOEKTOM MOXKET TOT, KTO YyIpaBiser coboil. Barmma
COOCTBEHHas ’)KM3Hb — 3TO caMblil TJaBHBIM U1 Bac mpoekt. IlepBast QpyHKius
yOpaBleHuss — IUlaHupoBanve. OnummTe  Leap  JKA3HM, 33Jadyud U
MPOAHATM3UPYITE, YTO M3MEHWJIOCh C TIOCIEJHEr0 MOMEHTA LeJenoaraHusl.
[TonymaiiTe, Kak OpraHM30BaTh peaJU3aLUIO IIaHA, YeM MOTHBUpoBaTh Cebs, u

pa3paboTaiiTe cUCTeMy KOHTPOJISI 1 CAMOKOHTPOJIS.

3amanue 1.3
Brinenure ocHoBHBIE (ha3bl peanv3alid TaKuX IMPOEKTOB Kak pedepar,

KypcoBasi paboTa, TUTIJIOMHBIN MTPOEKT.

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

1.1 TlpuBenuTe OAHO U3 OMPEACICHUIN MOHITUS KITPOCKTY.

1.2. HazoBute 00s13aTeNbHbBIC XapAaKTEPUCTUKH TTOHATUS «IIPOCKT.

1.3. HazoBuTe JOMOJHUTEIIbHBIC XapaKTEPUCTUKU MOHITHUS KIIPOCKTY.

1.4. JlaiiTe onpeaeneHue MOHATHIO «IIPOTPaMMay U MPUBEAUTE MPUMEPHI
IPOTPaMM.

1.5.  Jlahite knaccuduranuio mpoekToB. JIjis Kakaoro BHJla MPOECKTOB
MIPUBEAUTE PUMEDP U3 OKpykarouen Bac xu3uu.

1.6. K xakomy Buay npoekToB Brl Obl oTHECTH:

*  IIpoeKT mepecTpoiKN CUCTEMBI BhICIIET0 0OpazoBanus B Poccuu;



*  TIpoekT puHaHCOBOM cTabmiau3anuu Poccuu;

*  3amyCck MeXIUUIaHETHOM CTaHILIMU JIsl BBICAJIKHM YyesloBeka Ha Mapce;

* IlIpoekt cTpoutenbcTBa nupamu B Jlpesuem Erurre;

*  TlocTpoiika JagyHOTO AOMa.

1.7. JlaiiTe onpeneneHne yrpaBICHUIO TPOEKTAMM.

1.8. Ilepeuncaure NOACUCTEMBI YIPABICHUS IPOEKTOM.

1.9. Kakwue cxemsl ynpaBiaeHus mpoektaMu Brl 3HaeTe?

1.10. B uem cyTh u3BecTHBIX Bam cxem ympaBieHus mpoeKTaMu?

1.11. Jlaiite onpeeiaeHUE YIPaBIECHUIO MPOSKTAMHU.

1.12. Ilepeuucnure ynpapisieMble TapaMETPhl IPOEKTA.

1.13. B 4em cOCTOUT CyTb CTPYKTYpHU3ALMH (IE€KOMITO3HUIIMH) POEKTa?

1.14. Ilepeuucnure OCHOBHbIE (PYHKIIMU yIPABICHUS MPOCKTOM.

1.15. Yro takoe muccus npoekta? C Kakod TOYKU 3peHus GopMyIupyeTcs
MHCCHS IPOEKTA?

1.16. Omnpenenure MUCCUIO IS CIEIYIOIIUX MPOEKTOB: «CTPOUTEIBCTBO
HedTenpoBoaa;

*  CTPOMTENBCTBO KUIJIOTO JIOMA;

*  NpOEeKT pecTPyKTypHU3aLUU NPEANPUITHS;

*  pedopma oOpazoBaHUs.

1.17. Kak cOOTHOCATCSI MHCCHS M CTpaTErus mpoekra?

1.18. Bce nu ¢a3bl npoekTa BIAIOTCSA 0043aTENbHBIMU (HEOOXO0AUMBIMU)?

1.19. Yem omimyarorcss (a3bl KM3HEHHOTO IMKJIA M ATambl pealu3aluu
npoekra?

1.20. B dyem paznuure OpPraHU3allMOHHOM CTPYKTYpbl MPOEKTa H
npeAnpusTUs?

4. JIluteparypa
[1-7].

MNPAKTUYECKOE 3AHATHE 2



Opranu3anmoHHasi CTPYKTYpa yHpaBJIeHUs] MPOEKTOM

1. TeopeTnueckas 4acTb

Boiaenstor cienyromye NpuHIMINAAIbHbIE OPraHU3allMOHHBIE (DOPMBIL:

— (yHKIMOHAaJIbHAS CTPYKTypa, MpEAIoJararomas HCIoJIb30BaHUE
CYILIECTBYIOIIEH (YHKIIMOHATBHOW HEpapXHUUecKOW CTPYKTYyphl OpraHu3alvu.
Menenkep NpoeKTa OCYLIECTBIIAET JIUIIL OOLIYI0 KOOPAUHALINIO padoT;

— JUBHU3WOHANbHAas (opMa OpraHu3aluu YIpaBleHUsA (Pa3HOBUAHOCTH
(GYyHKIHMOHAIBHOM  CTPYKTYpbl,  COPMHUpPOBAHHasi IO  PETHOHAIBHOMY,
IIPOLYKTOBOMY WJIM TEXHOJOTHYECKOMY IPU3HAKAM;

— TMPOEKTHAs CTPYKTypa — JAHHBIM MOJAXOJ IPEANOJAraeT, 4YT0 KOMILIEKC
paboT mpoekTa pa3padaThIBAETCS HE3aBUCHUMO OT HEpPApXMUECKOW CTPYKTYpbI
OpraHu3aluy;

— MaTpU4YHas CTPYKTypa — HpoMexyTouHas ¢opma, OOBEeIUHSIOIIAL
NPEUMYILECTBA MPOEKTHOM M (PYHKUMOHAIBHOW CTPYKTYp yrpaBieHus. Moryt
OBbITh BbIIENIEHBI 3 PAa3HOBUAHOCTH MATPUUHOM CTPYKTYphl OpTaHU3aLMU: cliadast
MaTpuLa — KOOPAMHATOP IIPOEKTAa OTBEYAET 32 KOOPAMHALMIO 3aJay I10 IIPOEKTY,
HO MMEET OTPAaHMYEHHYIO BJIACTh HAJl pecypcaMu; cOalaHCUpPOBaHHAsI MAaTpULA —
MEHEKep MPOEKTa KOOPAMHUPYET BCE pabOThl U pa3/ieisieT OTBETCTBEHHOCTh 3a
JOCTH)KEHHE LM C PYKOBOAUTENSIMU (YHKIHMOHAIBHBIX MOJApAa3/IEICHUN;
KECTKasi MaTpuua — MEHEIKep MpoekTa o0JagaeT MaKCUMalbHbIMU
IIOJITHOMOYHSIMH, HO M HECET IOJIHYI0 OTBETCTBEHHOCTH 3a BBINIOJHEHHE 3a1a4
IIPOEKTA.

Y4aCTHHUKH NPOEKTa — OCHOBHOM JIEMEHT €ro CTPYKTYPHI, T. K. UIMEHHO OHU
00ecreunBalOT pealn3aluio ero 3ambicia.

B 3aBucuMocCTM OT THIa NPOEKTa, B €ro peaau3ald MOTYT NPUHHUMATh
y4acTU€ OT OJIHOM JI0 HECKOJbKUX JECSITKOB (MHOTJA COTEH) OpraHu3auuil. Y
KOKIOM M3 HUX CBOM (PYHKIMH, CTENEHb Yy4yacTUs B TPOEKTe M Mepa
OTBETCTBEHHOCTH 3 €0 CyJ1b0Yy.

Bce st opranmsanuu, B 3aBUCHUMOCTH OT BBIMOJHSIEMBIX UMHU (DYHKLHUH,



OPUHATO OOBEIMHATH B COBEPIIEHHO KOHKPETHbIE TpyNNbl (KaTEropuu)
YYaCTHUKOB IIPOEKTA.

['maBHBI y4yacTHMK — 3aKa3uWK — OyAylIuMid BIajeel] U TMO0JIb30BaTellb
pe3yabpTaToOB MpoeKkTa. B kauecTBe TaKOBOTO MOXKET BBICTYIATh U (PU3MUECKOE, U
opuanueckoe Jmino. [Ipu 3ToM 3aka3uukoMm OBbIBaeT Kak OJHA €AWHCTBEHHAas
OpraHu3alus, TaKk U HECKOJIbKO, 0ObEAMHUBIINX YCHIHS, UHTEPECHl U KalUTAIIbI
JUTSL peaiu3alliy MPOEKTa U UCIOJIb30BaHUS €r0 Pe3yJIbTaToB.

3aka3zunkamMu (3aCTpOMIIMKAMH) MOTYT OBITh HHBECTOPHI (CM. HUXKE), a
TaK)Ke UHbIC (PU3MYECKUE U IOPUIUYECKUE JIUIA, YIIOJTHOMOYEHHbIE HHBECTOPAMU
OCYILECTBIISITh PEATU3ALINIO0 NHBECTULIMOHHBIX ITPOEKTOB.

He wmenee BaxHas posib NPHUHAIJIEKUT HHBECTOPY — CTOPOHE, BKJIa-
JBIBAIOIEH CpEICTBa B IIPOEKT. B HEKOTOPBIX CIIy4asX 3TO — OJHO JIMLO C
3aKa3uyuKoM. Eciii MHBECTOp M 3aKa3uMK — HE OJHO W TO K€ JIUIO, UHBECTOP
3aKJII0YAET JOTOBOP C 3aKa3YMKOM, KOHTPOJIUPYET BBINOJIHEHUE KOHTPAKTOB M
OCYILECTBIISIET PACUETHI C IPYTUMH YYACTHUKAMH HPOEKTA.

[IpoeKTHO-CMETHYIO JOKYMEHTAIUIO pa3paldaThIBalOT CHEIUATN3UPOBAHHBIC
MIPOEKTHBIE OpraHu3aluu, 0000IIeHHO HasbiBaeMmble I[IpoektupoBmukoM. I[lpu
TOM OTBETCTBEHHOW 3a BBINOJHEHUE BCEr0 KOMIUIEKCAa 3TUX pabOT OOBIYHO
ABJIIETCSl OJHA OpraHu3auus, HaspiBaeMmas ['eHepanbHbIM I[IpoekTHpoBHIMKOM
(I eHITPOEKTUPOBIIIUKOM).

MarepuaibHO-TEXHUYECKOE OOecreueHue MpoeKTa (3aKylmKH U TMOCTABKH)
00eCIeYnBalOT OPTraHU3AIMU-TIOCTABIIUKH, KOTOPHIE MOXKHO OOBEAMHHUTH IO
Ha3BaHueM lloctaBmuk (wm ['enepanbubiii [TocTaBumk).

[Moapsanuuk (I'enepanbhbiii [Hoapanuuk, CyOnoapsauuk) — OPUAUYECKOE
JUIO, HECYIIee OTBETCTBEHHOCTh 3a BBIMIOJHEHHE pabOT B COOTBETCTBUHU C
KOHTPAaKTOM.

DTUM UCYEPNIBIBAECTCA KPYT MPUBBIYHBIX JJII OT€UECTBEHHOTO CIIEI[MATINCTa
YYaCTHUKOB MpoekTa. B mocnennwe roasl peaauud PbHIHOYHOM SKOHOMHUKH U
METO/bl YIpaBJiCHUS MPOEKTaMU 3aCTAaBUIM JIOMOJHUTH COCTAaB Y4YaCTHUKOB

IMPOCKTAa HOBBIMU JIMI[AMH.



B nepByro ouepenp, 3T0 (QUPMBI M CHELUANMCTBI, INPUBJIEKAacMble Ha
KOHTPAaKTHBIX YCIOBHUSX JJI OKa3aHUs KOHCYJIbTAMOHHBIX YCIYr JPYTUM
y4acTHUKaM TIpOeKTa IO BCEM BOMpocaM ero peanusanuu. Mx 00600IIeHHO
Ha3bpIBalOT KOHCYIbTaHTOM.

Crnenyet ynoMmsiHyTh eie o JluieHnsuape — iopuaIndeckoM Wi (Gru3ndeckoM
auie — o0agaTene JUIEH3UN U «HOY-Xay», UCTIOJIb3yeMbIX B poekTe. Jlunensuap
npenocTaBiisieT (0OOBIYHO Ha KOMMEPYECKHX YCJIOBHUSX) MPABO MCIOJIb30BaHUS B
IPOEKTE HEOOXOAMMBIX HAYYHO-TEXHUUECKUX JOCTUKCHHIA.

Ocoboe MecTo B OCYIIECTBICHUM IIPOEKTa 3aHUMaeT PykoBoauTensb
[Tpoekra (B mpuHsATOM Ha 3amage TepMuHogoruu — [IpoekT-mMeHemkep, win
MeHnemxkep mpoekTa). ITo — IOPUIUUECKOE JIUI0, KoTopoMy 3akazuuk (MHBecTop
WIM JApPYyroil y4acTHUK NpPOEKTa) JEeJEeTUPYIOT IOJHOMOYMSI MO PYKOBOJACTBY
paboTaMH MO MPOEKTY: IUIAHUPOBAHUIO, KOHTPOJIO M KOOPAHWHALMH pPadoT
y4acTHUKOB TipoekTa. Ilog pykoBoactBoM MeHemxepa mpoekTta padoTaer
Komanma  mpoekra —  crneuuduueckas — OpraHM3al[MOHHAas  CTPYKTYpa,
BO3rJaBisiemMass PykoBoauTeneM MpoekTa MW co3JaBaemMass Ha  IEpPHOJ
OCYIIECTBIICHUS MPOEKTA C 1eNbio 3((HEKTUBHOIO TOCTHKEHUS ero 1eneil. Ponb u
o0s13aHHOCTH Menemxepa u Komanabl mpoekTa 1eTajabHO paccMOTpPEeHbI B T 20.

3aBepiiasg paccMOTpeHUE (PYHKIMI OCHOBHBIX YYacCTHUKOB TPOEKTa,
OTMETUM BaKHEHIIyl0 poib baHka — OJHOrO M3 OCHOBHBIX MHBECTOPOB,
obOecrnieunBarOMINX (PUHAHCUPOBAHUE MPOECKTA.

CrpaxoBble OpraHU3aIiH, TO)KE€ MOTYT OBITh YYaCTHUKAMU MTPOEKTA.
2. 3apanus
3amanue 2.1
Bel co3pgaére puaATOpcKyr KomnaHuip. OMNHUIIATE OpraHW3aluOHHYIO

CTPYKTYpY YIpaBlIeHUS U 000CHYHTE €€ BU.

3amanue 2.2



Ouenounas pupma OOO «Tpu pyOsis» UMEeT KIIaCCUUYECKYIO CTPYKTYPY.

AunpekTop

PykosoguTtenb
OoTAeNa OueHKu

HayanbHUK rapaxa
(OH ke cTopoK)

PemoHTHbIE
paboune

(2 uen)

OueHLWKnKN
(12 uen)

Boautenn

(5 yen)

Pucynok 2.1 — Ctpykrypa ynpaBiaeHus: GupMOii

PykoBoacTBOM ~ NPUHATO ~ pelIEeHWE O  PaclIMpEeHUd  IEepedHs
NPEIOCTAaBIIEMbIX yCIyT. B CBs3W ¢ 4eMm MmIaHuUpyeTcs MpPUHATH Ha pPadoTy
10 puentopoB, 5 KaJacTPOBBIX HHXEHEPOB.

Kakxum 06pa30M HU3MCHHUTCA CTPYKTYypa yr[paBJ'IeHI/Iﬂ?

3aganue 2.3

CrpoutenbHas opranuzauusa OOO «/lsns Bacs» cpouHo HyJIaercs B
(GbUHAHCOBBIX pecypcax JUIsl ydacThs B KPYIMHOM COBMECTHOM CTPOUTEIHLHOM
MIPOEKTE LIEHTpa CEMEHWHOro Jocyra. B CBA3M C 3TUM NOPUHATO pEIICHUE
Pa3MECTUTh KLU CPEIU HACEJICHUH U U3MEHUTh CTPYKTYPY YIpaBICHUS, UCXOIS
U3 TOTO, YTO B IPOEKTE CTPOUTENHCTBA YUACTBYIOT:

1. 3aka3zuuK — aAMUHUCTpALIMS TOPOJA,;

2. NuBecTop — GiarorBoputenbHoe o01iecTBo «CeMbs — CllaceHUE CTPaHbl»;

3. CyOnoapsunKku: 000 Jluzaitn-610po «Cpetnanay,
MVII «I'op3enenctpoit», OO0 «CnoptroBape», OO0 «lllkona ans maneimend u

ux poautenen «Exknmeneinkay.



[Tocne cnaunm oObEKTa B IKCIUTyaTAlMIO TUIAHUPYETCS, YTO YIPaBICHUE UM
OyIeT OCYHIECTBIATHCS YNPaBISIONIEH KOMIIaHWEHW, co3JaHHOM Ha 0ase
00O «lsnss  Bacsa» 1npu  ydacTUM MPEACTaBUTENEH OpraHOB  MECTHOIO
caMOyIIpaBJICHUSI.

[Ipensioxkute OpraHU3alMOHHYIO CTPYKTYpPY VYIPABICHHS NIPOEKTOM Ha
JTane CTPOUTEIbCTBA.

Kak m3menntcs crpykrypa ynpasieHuss OOO «/lsas Bacs» mocne cmaun

00BEKTa B IKCIUTyaTaInio?

3. Bonnpochl K NPaKTHYECKOMY 3aHATHIO

2.1. TIlepeunciure OOmMME NPUHIUIBI  MOCTPOCHUS OPTaHMU3AIMOHHBIX
CTPYKTYP YIIPaBJICHHUS.

2.2. Kakue BUIBI OPTCTPYKTYp yHpaBieHus Bam n3BecTHbI?

2.3. TlepeuncnuTe MpenMyIIecTBa U HETOCTATKH Ha3BaHHBIX CTPYKTYD.

2.4. Kak BiIuse€T OKpY)XEHHME IPOEKTa Ha €ro OpraHU3alMOHHYIO
CTPYKTYpY?

2.5. KakoBa o0mias 1oCIeI0BaTEIBHOCT pPa3pabOTKM MW CO3JaHUs
OpraHU3alMOHHBIX CTPYKTYP YNpPaBIEHUS TPOECKTaMuU?

2.6. HazoBute coBpeMEHHbIE METOABI M CPEACTBA OPTraHU3ALMOHHOTO

MO/JICJIMPOBAHUS IIPOECKTOB.

4. Jluteparypa
[1-7].

MNPAKTUYECKOE 3AHATHE 3

DYyHKUIMH YIPABJCHHUSA POEKTOM

1. TeopeTnueckasi 4acThb
CyurHocTh MJIAHUPOBAHUS COCTOMT B 3aJaHUU IeJIe U Crnoco0OB MX

JTOCTIDKCHHMsI Ha OCHOBE (OpMUPOBaHHS KOMIUIEKCA paboT (MEpOmpHsITHA,



JENUCTBUI), KOTOPbIE TOJKHBI ObITH BBINOJIHEHBI, IPUMEHEHUH METOJIOB U CPEJICTB
peanu3aluuu 3TUX padoT, YBI3KM PECypcoB, HEOOXOAMMBIX MJIsi UX BBITOJTHECHUS,
COTJIACOBAHUM JICMCTBUM OPraHU3ALMN — YYaCTHUKOB IIPOEKTA.

Ha »srane mnianupoBaHus OINpEACNAIOTCS BCE HEOOXOAMMBIE IMapaMETPhI
peaM3alyd MPOEKTa: MPOJOJDKUTENIBHOCTh MO KaXJAOMy W3 KOHTPOJMPYEMBIX
AJIEMEHTOB TMPOEKTa, MOTPEOHOCTh B TPYAOBBIX, MaTEpUATbHO-TEXHUYECKUX U
(UHAHCOBBIX pecypcax, CPOKH IMOCTABKU ChIPhS, MATEPUATIOB, KOMIUICKTYIOIIHUX U
TEXHOJOTHYECKOr0 00OpYy/IOBaHUS, CPOKH U OOBEMBI MPHUBJICYCHHUS MPOCKTHBIX,
CTPOMUTENBHBIX U APYTUX opraHuzauui. [Ipouecchl u mpouenypsl MIaHUPOBAHUS
IpOeKTa JOJKHBI 00ecreuynBaTh Peain3yeMOCTh IMPOEKTa B 3a/laHHBIE CPOKU C
MUHUMAJIBHON CTOMMOCTBIO, B paMKaX HOPMATHBHBIX 3aTpaT PECypCOB U C
HaJJIeXKallluM KauyeCTBOM.

OcHOBHasl 11e/b TNIAHUPOBAHUS COCTOHUT B MOCTPOCHUH MOJICIH pean3alin
npoekta. OHa HeoOXxoaMMa JJI KOOPAMHAIINU e TEIbHOCTH YIaCTHUKOB MIPOEKTA,
C €€ IIOMOIIIbIO ONpPEAEIAETCS MOPAI0K, B KOTOPOM JOJKHBI BBINOIHIATHCS pabOThI
UT. .

OOBIYHO BBIIEIAIOT CIEAYIOIUE BUABI TUIaHOB!

— KOHIETTyaJIbHBIN IJIaH;

— CTpaTernyecKui IiaH peaju3aluy NpoeKTa;

— TaKTUYECKHE (AeTajbHbIE, OTIEPAaTUBHbBIC) IJIAHBI.

Crtpykrypa pazouenus (mexommosuiuu) padot (CPP) — wuepapxuueckas
CTPYKTypa MOCJeI0BAaTEIIbHON TEKOMIIO3UIIMN MPOEKTa Ha MOJMPOEKTHI, MAKEThI
paboT pa3nMYHOTO YPOBHS, MAaKEThl NeTalbHbIX pabor. CPP sBnsercs 6a3oBbIM
CPEICTBOM JJIsi CO3JIaHUSI CHCTEMBl YNpPaBJICHHUS] MPOEKTOM, TaK KakK MO3BOJISET
pematb TpoOJeMbl OpraHu3anuud padoT, pacmpefesieHUus: OTBETCTBEHHOCTH,
OLIEHKH CTOMMOCTH, CO3JJaHUSI CUCTEMbI OTYETHOCTH, 3 (HEKTUBHO MOIEPKUBATH
nporeypbl coopa nHGOpPMAIUK O BHITIOJHEHUU pa0OT U OTOOpaKaTh Pe3yJIbTaThI
B MH(OpMAIIMOHHOW yIpaBieHUYECKO cucteMe sl 00001IeHrs rpadukoB pador,

CTOMMOCTH, PECYPCOB M J1aT 3aBEPILIECHUS.



[TakeTbl pabOT OOBIYHO COOTBETCTBYIOT CaMOMy HH)XXHEMY YPOBHIO
neranu3anmuu  CPP u  coctost w3 peranbHbix pabor. Ilocnegnue mnpu
HEOOXOMMOCTH MOTYT MOJpa3AesAThCS Ha mard. Hu getanbHbie paboThI, HU, TEM
Oonee 1maru, He MOryT ObITh 25ieMeHTamu CPP.

OcHoBanueM aexkommno3nuuud CPP MOTyT CIly KUTb.

— KOMIIOHEHTHI TOBapa (00bEKTa, YCIYTd, HalpaBJICHUS JEATEIbHOCTH),
MOJIy4aeMoro B pe3yJibTaTe peaiu3allii MpoeKTa;

— TIPOLIECCHBbIE WM  (PYHKUMOHAJIBHBIE  DJIEMEHTBl  JESTEIbHOCTU
OpraHu3alliy, Pean3yIoIeil MPOEKT;

— 3Tanbl )KU3HEHHOTO LIMKJIA MPOEKTa, OCHOBHbIE (ha3bl;

— TOJpa3JeNieHusl OPTaHU3ALMOHHON CTPYKTYPBI;

— Treorpauyeckoe pasMenieHue JJid MPOCTPAHCTBEHHO PacHpeaesIeHHbIX
IIPOEKTOB.

Ha npaktuke wucnonib3yroTcss KOMOMHHpOBaHHbIE CTpyKTypbel CPP,
IIOCTPOEHHBIE C UCIIOJIB30BAHNEM HECKOJIBKUX OCHOBAaHUH JIE€KOMIIO3ULINN.

B cocraB pabor CPP BxoasT Bce paOOThl MpoeKTa (JeTajbHble PaOOThl U IIaru
YUYHUTBIBAIOTCS B PaMKax MakeToB padoT).

CtouMOCTh MPOEKTa OMpPENENSeTCs COBOKYIHOCTBIO CTOMMOCTEH pECypCcoB
MPOEKTA, CTOUMOCTSIMU U BPEMEHEM BBINOJHEHUS Pa0OT MPOEKTA.

VYropaBneHue CTOMMOCTBIO (3aTparaMu) TIpOeKTa BKIIOYaeT B  ceOs
CJIEIyIOLIME TIPOLECCHI:

— OIIEHKY CTOMMOCTH IIPOEKTa;

— OIOJKETUPOBAHME MPOEKTA, T. €. YCTAHOBJICHUE LEJEBbIX IMOKa3aTesei
3aTpaT Ha peaju3aluio IPOeKTa;

— KOHTpPOJb CTOMMOCTH (3aTpar) TMPOEKTa, TMOCTOSSHHOW  OLEHKHU
(dbakTHUeCKUX 3aTpaT, CpPaBHEHUS C DPaHEE 3aIlUIAaHUPOBAHHBIMU B OIOJKETE H
BBIPAOOTKHA MEPOTPUITHI KOPPEKTUPYIOMIETO U MPEAYTPEKAAIOIIETO XapaKTepa.

OCHOBHBIM  JIOKYMEHTOM, C [OMOUIbI0O KOTOPOrO0  OCYIIECTBIISIETCS
yIpaBlIeHUE CTOMMOCTBIO TMPOEKTa, sBIsieTcss OromkeT. bromkerom HazbiBaeTcs

JUPEKTUBHBIA JTIOKYMEHT, NPEACTABIAIOUMNA CO00M peecTp IUIaHUPYEeMBbIX



pacxoJ0B U JIOXOJIOB C paclpelesieHUeM IO CTaThIM Ha COOTBETCTBYIOLIUN
nepuoJi BpeMeHu. broJikeT aBisieTcss JOKYMEHTOM, ONPEIEISIONIUM PECYpPCHbIE
OTpaHUYCHUS TMPOEKTA, MOATOMY IMPHU YIPABICHHH CTOMMOCTBHIO Ha MEPBBIN
NJaH BBIXOJUT 3aTpaTHasl €ro COCTAaBIAIONIAs, KOTOPYIO MNPHUHATO Ha3bIBaTh
CMETOM MPOEKTA.

Cmera mpoekta —  JOKYMEHT, COJEp)Kalluii O0OCHOBAaHHE W pacyeT
CTOMMOCTH MPOEKTa (KOHTpaKTa), 0OBIYHO Ha OCHOBE O0BEMOB PaldOT MPOEKTAa,
TpeOyeMBbIX PECYPCOB U IIEH.

bromxetupoBaHue SBISETCS IUIAHUPOBAHUEM CTOMMOCTH, T. €. OI-
peleNieHreM IUlaHa 3aTpaT: KOrna, CKOJbKO M 3a 4YTO OyAYyT BBHIIJIAUUBATHCS
JICHE)KHBIE CPE/ICTBA.

Brogxer MOXeT COCTaBIATHCS B BUJIE:

1) kaieHJapHBIX MIaH-TpadUKOB 3aTpar,

2) MaTpUIIBI pacpe/IeIICHUs PACX0/I0B,

3) cTonbYaThIX AMAarpaMM 3aTpar,

4) cTon0YaThIX AUAarpaMM KyMYJISITUBHBIX (HApACTAIOIIUM HTOTOM) 3aTparT,

5) TMHEWHBIX OUArpaMM paclpeneSeHHbIX BO BPEMEHHU KyMYJISITHBHBIX
3arpar,

6) KpyrOBBIX qUarpamMmm CTPYKTYPBI PACXOJIOB H IIp.

KoHTposnb cTOMMOCTH NpOEKTa BO3HUKAET M3-3a BIUSAHUS (PaKTOPOB,
0OyCIOBIMBAIONMINX OTKJIOHEHHS OT paHee 3aIlUIaHUPOBAHHOTO OroKeTa, |
HallpaBJIeH Ha YIMPaBJICHUE H3MEHEHMSIMU B CTOUMOCTH MPOEKTa C IEJbIO
CHIDKCHUSI OTPUIIATEIbHBIX ACTIEKTOB M YBEIWUYCHUS MMO3UTUBHBIX MOCIEICTBUM
U3MEHEHHS] CTOMMOCTH MPOCKTA.

KOHTpOsb CTOMMOCTH MPOEKTa UMEET JABE COCTABIISIONIME: YYETHYIO, T. €.
OLICHKY (paKTUYECKON CTOMMOCTH BBITIOJIHEHHBIX pa0OT U 3aTpadyeHHBIX PECYPCOB,
¥ TIPOTHO3HYO, T. €. OIIEHKY OyayIIeil CTOMMOCTH MPOEKTa.

ba3zoBbIMU TOKa3aTeNsIMU, HCIOJIB3YEMBIMU IPU KOHTPOJIE CTOMMOCTHU
MPOEKTA, SIBJISIIOTCS CIEAYIOIIUE:

— Heobxoaumo i 3aBepiienus (H/3): ycranaBnuBaercs oleHka 3aTpar,



KOTOpBIC TPEACTOSAT s 3aBepuieHus pabotbl wim mnpoekta. Omenka HJI3
SIBIIICTCS HAWTy4YIeld TEKYIIeW OIEHKOH TOro, CKOJBKO HAJ0 JOIMOJHUTEIHHO
BJIOKUTH Ha JAHHBI MOMEHT, YTOOBI 3aBEPIIUTH PA0OTY;

— pacuetHas croumocTh (PC): Hamnydias oneHka oOEeld CTOMMOCTH,
KOTOpyro Oymer uMeTh paboTa WM MPOSKT TMpH 3aBeplicHHH. PacderHas
CTOMMOCTbH BBIYHCIIACTCS KaK cymMMa (paKTHUECKHUX 3aTpaT Ha TEKYIIYI0 JaTy |
HJI3;

CymIecTBYIOT JIBa OCHOBHBIX METO/Ia KOHTPOJISI CTOMMOCTH: TPaIUIIAOHHBIH
METOJI; METOJ OCBOCHHOI'O0 00BEMA.

TpaauIMOHHBIN METOJT KOHTPOJIS UCIIOIB3YET CIETYIOIMINE TOHSITHUSA:

[TnanoBeie (Oromkernnie) 3atpatel — BCWS (Budgeted Cost of Work
Scheduled). D3rto OromkeTHas CTOMMOCTH pPabOT, 3allJIAHUPOBAHHBIX B
COOTBETCTBHH C pACIMCAHUEM, WU KOJIMYECTBO pecypca, IpeirnoiaraeMblie s
WCITOIB30BaHUS K TeKymeW nare. Tekymias gata — JTO JaTa, Ha KOTOPYIO
uMeeTcs pakTudyeckas nHGopmaus:

BCWS = BC (o6mmutii 6101%eT) * % 110 miany. (3.1)

daktnyeckue 3arpatei — ACWP (Actual Cost of Work Performed). DTo

CTOMMOCTh (PaKTUUECKH BBIMOJHEHHBIX pabOT Ha TEKYyIIyl JaaTy uiu

KOJIMYECTBO pecypca, (PaKTHUECKH MOTPAYeHHOE Ha BBIMOJHEHHUE pPaboT 10

TeKylen aarel. GakTUYEeCKUe 3aTPaThl HE 3aBUCAT OT IUIAHOBBIX MOKa3aTesen
0 3aTpaTaM WA MOTPEOIECHUIO PECYPCOB.

OCHOBHOM HEAOCTAaTOK TPAJAMIIMOHHOTO METOJa 3aKJIF0YaeTCsl B TOM, YTO OH
HE YYUTHIBACT, KakWe paboThl ObUIM (PAKTHYECKH BBITIOJHEHBI 3a CYET
MOTPAYCHHBIX JICHS)KHBIX CpPEACTB. JIpyruMu clloBaMH, OH HE OIEpHUPYET
BpEMEHEM I TPauKOM BBITIOTHEHUS paboT.

Pacxoxxnenue 1o 3arparaM mpu TPATUIIMOHHOM METOJE PACCUUTHIBACTCS Kak
pasHHIa MEXTY (DAKTHICCKUMH M TUIAHOBBIMHU 3aTpaTaMH.

MeTtonn OCBOGHHOTO 00bEMa OCHOBaH Ha ONPENCICHUH OTHOIICHUS
dakTHYeCKUX 3arpaT K 00beMy paboT, KOTOPHIE MOJDKHBI OBITH BBITIONHEHBI K

onpeneneHHo npare. Ilpu 3TomM yuuThiBaeTcs uHbOpPMAIUs MO CTOMMOCTH,



IJIaHOBOMY U (hakTHuecKoMy rpaduky paboT u gaercs 0000IIeHHas OLIEHKA T10
COCTOSIHMIO paOOT Ha TEKYIIMH MOMEHT. BbIsBI€HHBIE TEHAECHIIUU HCIIOJIb3YIOTCS
JUIsl TporHo3a Oyaymie cTouMocTH oObema paboT mpu 3aBEpUICHUH H
onpeiesieHun PakTOpOB, OKA3bIBAIOIIUX BIUSHUE HAa TpadUK BHITTOTHEHUS PadoT.

[Ipn aHanm3e OCBOEHHOTO O0BbEMa HCIHOJIB3YIOTCS TPH MOKa3aTens s
OTIpeIeTICHUs PACXO0XKICHHS B Tpaduke paboT U CTOMMOCTH:

— 1u1aHoBbIe (OropKkeTHBIC) 3aTpaThl — BCWS;

— ¢akrtuyeckue 3atpatel — ACWP;

— ocBoeHHbIil 00beM — BCWP (Budgeted Cost of Work Performed). Dto
IUTAHOBasi CTOMMOCTH (DAKTHMUECKH BBIMOJTHEHHBIX pPadOT WM KOJHYECTBO
pecypca, 3allaHUpOBaHHOE Ha (AKTUUECKHU BBHITIOJHEHHBIH 00bEM padoOT K
Tekyme gare. OcBOEHHBIH 00bEM HE 3aBUCUT OT (PaKTHUUECKH
IPOU3BEEHHBIX 3aTpaT Mo paboTe:

BCWP = [1nanoBas croumocTh * % HCIOIBb30BaHUS pecypca. (3.2)

Tak kak MeTOJ OCBOCHHOTO 0OBbeMa yuWTHIBAeT (aKTOp BPEMEHH, TO OH
MO3BOJISIET OMpPENETUTh KaK peajbHOE OTKJIOHEHWE IO 3arpaTaMm, TakK u
OTCTaBaHUE MO I'pauKy BHIIIOJHEHUS padoT.

OTkJIOHEHHE 10 3aTpartaM (Iepepacxo]i ICHEXKHBIX CPEJCTB) MPEICTaBIISIET
co00Oil BeNIMYMHY, TMOJYYEHHYI0 M3 pa3HOCTU (PaKTHUECKOW CTOMMOCTHU
BbimosHeHHbIX pabor (ACWP) u mnaHOBOM CTOMMOCTH BBITIOJIHEHHBIX padboT
(BCWP). [Jlns paboThl, HaXOIAIICHCA B IMPOLECCE BBIMOJHCHHS, HEOOXOAUMO

BBINIOJIHUTH MPOIIEHTHYIO OLEHKY 3aBEPIIEHHOCTHU (C TOYKHU 3PEHUS 3aTpar):

Otkimonenne  CV (Cost
10 3aTpaTam Variance) = ACWP - BCWP. (3.3)

OtcraBanne OT TpaduKka ONpeAeNsIeTCS Pa3HOCThIO MEXKIY IJIAHOBOM
CTOUMOCTBhI0O pabor mo rpaduky (BCWS) wu mnmaHoBol CTOMMOCTHIO

BBITIOJIHEHHBIX paboT (BCWP).



CylecTBYIOT CHEQyoUMe BapUaHThl OLEHKH KOHEYHOM CTOMMOCTH
npoekta (EAC), mpu KOTOPBIX UCHOJB3YIOTCS KaK TPaAUIIMOHHBIA METO]I OLICHKH,
TaK U METOJ OCBOCHHOTO 00beMma:

1. CroumocTts 1o 3aBepiieHur = OaKkTHUUECKHUE 3aTPaThl HA TEKYIIYIO JaTy
+ OcraBmasicsi CTOMUMOCTh MPOEKTa, CKOPPEKTUPOBAHHASI C YYETOM HHJACKCA
OCBOCHUS 3aTpar;

2. CroumocTb 10 3aBepieHud = dakTuyeckue 3aTparbl HA TEKYLIYIO J1aTy
+ Ornenka ocrasuieiics croumoctu npoekta (ETC);

3. CroumocTsb 1o 3aBepieHund = dakTudeckue 3aTparbl Ha TEKYLIYIO J1aTy
+ HoBast cMeTa Ha OCTaBIIYIOCA YacTh MPOEKTA.

OCHOBHOM 11€JIbI0 KOHTPOJISI MPOEKTA SIBISETCS 00ECIEUEHNUE BBIMOJHEHUS
MJIAHOBBIX TIOKa3aTeded U TOBBIMICHHE 00med sddekTuBHOCTH GYHKIMIMA
MJIAHUPOBAHUS M KOHTPOJISI IPOEKTA.

ConepxaHue KOHTPOJIA TMPOEKTAa COCTOMT B OINPEACIICHUU PEe3yJIbTaTOB
NEATeIbHOCTH Ha OCHOBE OICHKM U JOKYMEHTHUPOBaHUS (PaKTUYECKHUX
MoKa3aTeliel BRIMIOJIHEHUSI pa0OT M CPAaBHEHUS UX C MIJIAHOBBIMU MTOKA3aTEISIMU.

CucrtemMa KOHTPOJISI IPOEKTA MPEACTABIAET COO0M YacTh OOIIEH CHUCTEMBI
yIpPaBJICHUS MPOEKTOM, MEXKYy AJIEMEHTaMU (IOJICUCTEMAMK) KOTOPOU UMEIOTCS
oOpaTHBIE CBSI3M M BO3MOXKHOCTh M3MEHEHMS paHee 3aJlaHHBIX Mokazaresei. To
€CTh TP JI000M HAPYIICHUH XO/1a BHIMIOIHEHUS MPOEKTa (POPMHUPYETCSI OTBETHOE
BO3J/ICIICTBHE, HAIMpPABJICHHOEC HA YMEHBIIECHUE BO3HUKIIETO OTKJIOHEHHUS OT
MJIaHa ¢ YY€TOM U3MEHEHUN B OKPYIKaIOUIEH cpejie.

K nmyckonanamodnbiM paboTaM OTHOCUTCS KOMITJIEKC MEPONIPHUATHI U paboT,
BBITIOJTHSIEMBIX B TICPHUO/ TIOJITOTOBKH M IMPOBEACHUS WHANBUIYAJTbHBIX UCTIBITAHUN
KOMITJIEKCHOTO OIpoOoBaHus oOopyaoBanus. [lpu 3ToM monx oOopymaoBaHHEM
MOApa3yMeBaeTCsl BCS TEXHOJIOTMUECKas CHUCTeMa OOBEKTa, T. €. KOMILUIEKC BCEX
BUJIOB  00OpYyJIOBaHUsS, TPyOONPOBOJOB, COOPYXEHHH U  yCTPOMCTB,
00ecTIeYMBAIONINX BBIMTYCK MEPBOM MAapTUU MPOIYKIIMH HIIA 0OECIICYSHUs yCIIyT,

PEAYCMOTPEHHBIX MPOEKTOM.



3aKka3uyuK TMPOU3BOJUT MPHUEMKY OOBEKTa Ha OCHOBE pe3yJIbTaTOB
MPOBEJACHHBIX HMM IIPOBEPOK, KOHTPOJBHBIX HWCIBITAHUA W HU3MEPECHMU,
JTOKYMEHTOB HCTIOJTHUTEIIS pabor, MOJATBEPKAAOIIUX COOTBETCTBHE
MPUHUMAEMOT0 OOBEKTa YTBEPXKJICHHOMY IPOEKTy, HOpMaMm, IIpaBUjaM U
CTaHJapTaM, a TAaKX€ 3aKJIIOUYEHHUM OpraHoB Haxazopa. [lopsmox mnpoBeneHus
paboT Mo mpueMKe OOBEKTa, CTAAUU MPHEMKU, 00BEM KOHTPOJIS U METOJBI
UCTIBITAHUN TPUHUMAIOTCS B COOTBETCTBUHU C TPEOOBAHUSIMU CTaHIAPTOB, HOPM U
MpaBWjI, a TaKXke YKA3aHUSMU NOPOCKTHOW WA  TEXHOJOTMYECKOU
JIOKYMEHTAIUECH.

OOBEKTHI MOTYT OBITh IPUHATHI B IIEJIOM (B TOM YHCIIE O] KJIFOY»), I T10
MEpE 3aBEPIICHUS OTICIbHBIX OYEpENeH, MYyCKOBBIX KOMIUIEKCOB, 3JaHUN H
COOpYXEHHH B oO0BeMe, TMPEeaIyCMOTPEHHOM B JIOTOBOpE TMojJpsjaa Ha
CTPOUTENbCTBO. [IpueMKa 3aKOHYEHHOTO CTPOUTEIBCTBOM 00BEeKTa oopmitsieTcs
aKTOM, K KOTOPOMY, IOMHMO JOKYMEHTAIIMU, MPEACTABISIEMON HCTIOJHUTEIIEM,
MIPUJIATaeTCs MEPEYCHb JOKYMEHTOB.

®dakT BBOJIa B JIEUCTBUE MPUHATOTO 00BEKTA PETUCTPUPYETCS 3aKA3UMKOM B
MECTHBIX OpraHax WCIOJHUTEIbHOW BJIACTHU B MOPSAAKE, YCTAHOBJIECHHOM 3THUMH

OpraHamH.

2. 3aganusa

3amanue 3.1

Hcnonb3yst pucyHoK 3.1, onuimmnTe B3auMOCBSI3b YPOBHEW IJIAHUPOBAHMSL.

3aganue 3.2
Ucnonb3ys Tabmuny 3.1 nmpoenutre SWOT-ananu3 nepcnexktuB Bamero
TPYJAOYCTPOMCTBA B HACTOAIIEE BpeMs M IOCJAE OKOHYaHUS OOydyeHus.
Pa3zpaboTaiiTe cTpaTeruio JaJbHEWIIET0 TIOBEACHHUS W 3alOJIHUTE MAaTPUIly
OTBETCTBEHHOCTH, pacnpeaenuB poid O — OTBETCTBEHHBIM HMCHOJHUTENL, @ —

¢unancoposanue, I1 — mnpuemka pador, K — KOHCyJmpTalluM U Ap. MEXKAY



HCITOJITHUTCIIIMUA (CTy,Z[CHT, npenogaBarciib, pOAUTCIN, aJAMHHUCTpALUA By38. u

Ip.) MO BBIMOJHEHUIO 3a7au (IpOBEICHUE 3aHATUH, OO0ydeHue, MOATrOTOBKA,

BBITIOJTHEHUE JTUIJIOMHOTO MPOEKTA U JIp.)

YposeHb 2

YpoBeHb 3

YposeHs 1

CeteBoit nnaH

C HECKONbKMMU NpoeKTaMu
(ons BbicLEro
pyKkoBoacTBa)

CerteBou nnaH
C K/IIO4YEBbLIMMK
atanamu (Bexamu)

/ / o f LeTanbHolid

ceTeBom nnax

Pucynok 3.1 — YpoBHU n1aHUpOBaHUS

Ta6muma 3.1 — Tabmuna ais nposeaeHuss SWOT-ananmmza

Hcnonb3yro

[IpenmymiecrBa Kak wux wmoxno |Cna0bie ctoponsl | Kax MOKHO
peanu3oBaTh? YMEHBIIIHUTh 170'¢
BIIASIHUE?
Kakue Kak wu3Bneusr u3|¥Yrpossl: pucku niu | Kak MOKHO
BO3MOYKHOCTHU HUX BBITOY? UHBIE BOCIIPEIISITCTBOBATh
MPECTABISACT 00CTOSITEIHCTRA, KaXa01 u3
MPOEKT? MPENATCTBYIOIIME | BBISIBIEHHBIX YIpo3?
yCIIEXY.
3amanue 3.3

pUCYHOK 3.2, omMIIuTe, Kak MPOUCXOIUT (HOpMUPOBAHHE



cTaTeil 3aTpaT MpoeKTa.

YpoeeHs 1

YpoBeHs 2

YpoBeHb 3

YposeHs 4

cPP
Mporpamma
AnnaparTHoe
OSyuenune obecneYeHmns
MHMuUHUPpUH- Mpownaeson- TecTHpo-
roeaa Nnog- cTReHHan Non- BaHMe KOM-
crcTema crucTaema NnoHeHToB
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1 1 HOPMaTUBOE 3aTpaT

Pucynok 3.2 — @opmupoBaHue cTaTen 3aTpaTt

3amanue 3.4

CocrtaBbpTe KaJeHAapHBIM TUIaH-TpaduK 3aTpat, €clid MPOJOJIKUTEIIBHOCTD

npoekta — 9 wMecdneB, HauuHas ¢ sHBapa. MMeercs  ciemyromas
MPOJIOIKUTEILHOCT M CTOMMOCTh  paboT. Hekoropeie paboThl MOTYT
BBINIOJIHATECS OJHOBPEMEHHO.
Tabmuma 3.1 — ucxoaHele JaHHbIE UIA 3agaHud 3.4
Pabora Cpok, |CroumocTs,
Mec. JICH.C]I.

1. [TonroroBka OM3HEC-TIIaHA 2 15000

2 PazpaboTka MNPOEKTHOW W  HMCXOJHO-pa3pelIuTebHON 1 20 000
JIOKYMEHTAITU!

3. 'eonoruueckas ¥ reoie3nyecKast moroToBKa 1 3 000

4. YcrpoiicTBo GyHIamenTa 1 20 000

5. O01mecTpouTeIIbHBIE PaOOTHI 3 35000

6. KpoBenbHbIe pabOTHI 1 20 000

7. OTenoynbie paboThI 2 15 000

8. IlyckoHanaiouHbie paboThI 3 14 000

9. Cnaua 00beKTa B IKCILTyaTaIIo 1 5000




3amanue 3.5
CocraBpTe CTONOUYATYIO aMArpaMMy KyMYJISITUBHBIX 3aTpar, JIHMHEHHYIO
JMarpaMMy paclpeieIeHHbIX BO BPEMEHHM KyMYJSITUBHBIX 3aTpaT U KPYTrOBYIO

JMarpaMMy CTPYKTYpPBI pacXoJI0B 1O JJAHHBIM 3a7aHus 3.4.

3amanue 3.6

PackpoiiTe cMbIC] H300paKeHHOT0 Ha pUCYHKE 3.3.
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Pucynok 3.3 — AHaJIn3 OCBOEHHOTO 00bE€Ma U PaCXOXkKIACHHIM

3amanue 3.7

OOBsICHUTE CMBICII pUCYHKa 3.4.

3amanue 3.8

3anosHUTEe (OPMBI IOKYMEHTOB, MIPEICTABICHHBIE B MIPUJIOKEHUU A.
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Pucynok 3.4 — CpaBHeHue 6a30BOTO U TEKYIIETO IpauKOB

3. Bonnpochl K NPaAaKTUYECKOMY 3aAHATHIO

3.1. B ueM cocTOUT CyIIHOCTD TJIAHUPOBAHMS ?

3.2. KakoBa ocHOBHas 11€Jb IJTAHUPOBAHUS ?

3.3. [Iepeunciure OCHOBHBIE MPOIIECCHI TITAHUPOBAHMUS.

3.4. Ilepeuncnure BcnoMorareabHble MPOLECCH] IITAaHUPOBAHMSL.

3.5. B uem coCTOUT CyITHOCTh arperupoBaHus KaJeHIapHO-CETEBhIX MIaHOB
(rpadukoB)?

3.6. laiite ompejesieHWEe KOHUENTYaJIbHOMY IUIaHy, CTpPaTernyecKkoMy
IUTaHYy U IETATBHOMY TUIaHY TIPOEKTa.

3.7. B yem coctout cyurHocth Metoga SWOT-ananuza?

3.8. [lepeunciure 12 6a30BbIX BO3MOXKHBIX CTPATErHil MPOEKTA.

3.9. [lepeunciure HakTopsl ycriexa Npu CTpaTETHUECKOM TJIAHUPOBAHHH.

3.10. Ilepeuucnure pakTopsl ycrexa npy JeTaabHOM IIJIAHUPOBAHUH.

3.11. Yto momkeH BKIHOYATh B c€0s IeTAIbHBINA rpadux?



3.12. Yem onpenaensieTcsi CTOMMOCTD MPOEKTA?

3.13. [laiite omnpesencHue MOHATHIO «O0HKET)» MPOeKTa.

3.14. [laiiTe onpeeneHne MOHITHIO «CMETa» MPOEKTa.

3.15. Ilepeuncnure BUABI OIIEHOK CTOUMOCTH MPOEKTa U YKAKUTE Ha KaKUX
CTaJMSIX OHU TIPUMECHSIFOTCS.

3.16. Ilepeuncnute pecypcbl, KOTOPBIMH ONPENENSIETCS CTOMMOCTD
MPOEKTA.

3.17. TlepeuncnuTe mary Mo ONEHKE 3aTpaTt MPOeKTa.

3.18. JlaiiTe ompeneneHre MOHATHIO «OIOHKETUPOBAHUEY.

3.19. Ot ugero 3aBucUT (hopma npecTaBIeHUs OI0KETOB.

3.20. Ilepeuncnute THIBl OFOMKETOB B  3aBHCHMOCTH OT  CTaJuH
YKU3HEHHOTO IUKJIA.

3.21. IlepeuncnuTe OCHOBHBIC TOHITHS TPAAWIIMOHHOTO METOJIa KOHTPOJIS
¥ METOJ1a OCBOEHHOT0 00BbEMa.

3.22. B yeM COCTOUT CYIIHOCTh TPOTrHO3UPOBAHUS 3aTpaT?

3.23. B 4eM COCTOUT 11eJ1h COCTABIICHUS U TIPEACTABICHHS OTYCTHOCTH?

3.24. HazoBuTe OCHOBHYIO I1€JIb KOHTPOJISI IIPOEKTA.

3.25. B yem cocTouT comeprkaHre KOHTPOJIS TIpOeKTa?

3.26. Ilepeuncnute OCHOBHBIE TPEOOBAHUS K CUCTEME KOHTPOJIS TIPOEKTA.

3.27. Tlepeuncnure OCHOBHBIE MPUHIUIBI MOCTPOCHUS dHPEKTUBHON CHUC-
TEMBI KOHTPOJIS.

3.28. ITlepeuncnure OCHOBHBIE TTPOIIECCHI KOHTPOJIS.

3.29. Tlepeuncnure BCIIOMOTaTEIbHBIE MPOIIECCHI KOHTPOJIS.

3.30. [laiite onpeneneHre MOHATHIO «MOHUTOPHUHT.

3.31. Tlepeuncnure U OMUIIUTE METOBI KOHTPOJISI (PaKTUUECKOTO BBITIOTHE-
HUS TIPOCKTA.

3.32. B dem 3akirouaeTcsi KOHTPOJIb Mporpecca B peaan3aiuy mpoexTa’?

3.33. Ilepeunciure mATH OCHOBHBIX BO3MOXKHBIX BapHaHTOB ISHCTBUI B
X0/ pealin3alii NpoeKTa.

3.34. B ueM 3akitouaeTcs yrnpaBiIeHUE U3MEHEHUSIMU ?



3.35. Kakue mOKyMeHTBI BXOJST B MEepeUYeHb JOKYMEHTOB, MPEABSIBIIEMBIX
HCIIOJTHUTEIEM KOMHUCCHU TIPH TTpueMKe 00beKTa?

3.36. Ilepeuncnute MOKYMEHTHI, IpHJIaraeMble K aKTy IPUEMKH O0BEKTA.

4. JIuteparypa
[1-7].

INPAKTHYECKOE 3AHATHE 4

MeToab! ynipaBjieHUsi IPOEKTOM

1. TeopeTuueckasi 4acThb

CereBas auarpamma (cetb, rpad cetu, PERT-nuarpamma) — rpaduueckoe
oToOpakeHne padOT MPOEKTa U 3aBUCUMOCTEH MeXAy HUMH. B mimaHupoBaHuu u
YIPaBICHUH MPOEKTAMHU TIOJI TEPMUHOM «CETh» MOHUMAETCS TOJHBIA KOMILIEKC
paboT 1 BeX MPOEKTa C YCTAHOBICHHBIMU MEK]Ty HUMH 3aBUCUMOCTSIMH.

CeteBble TUarpaMMbl OTOOpaXKalOT CETEBYIO MOJENb B IpadUuecKOM BUIE
KaK MHOECTBO BEpIIWH, COOTBETCTBYIOIIUX paboTaM, CBSI3aHHBIX JIUHUIMH,
MPEACTABIISIONIMMH B3aWUMOCBSI3M MEXKIy padoTramMu. DTOT rpad, Ha3bIBaCMbIN
CEThIO THIIA «BEpIIMHA — paboTa» WIM JAUAarpaMMOW TIPEAIIICCTBOBAHUS —
CJIeOBaHMUs, SIBJISIETCS HanboJsiee pacpoCTPaHECHHBIM MPEICTABICHUEM CETH.

B o0miem Bue anropuT™M pecypCcHOTO INIAHUPOBAHUS MPOEKTa BKIIOYACT B
ce0s Tpu dTarma:

— ompeneneHuWE pecypcoB (OMMCaHHWE pecypca U OmNpelelcHue
MaKCHUMAaJIbHO JOCTYITHOTO KOJIMYECTBA JAHHOTO pecypca);

— Ha3HAYCHHE PECypCOB 3a/a4dam;

—  aHaJIM3 pacMUCaHus U pa3peIicHue BO3ZHUKIINX IMPOTUBOPCUNH MEKITY
TpeOyEeMbIM KOJNYECTBOM PeCypca U KOJIMYECTBOM, UMEIOIIUMCS B HAJTMYHH.

CroXHbIE DSKOHOMHUYECKHE CHCTEMBI, B KOTOPBIX MOJXHO BBIJICIIUTH
OCHOBHBIE KOMIIOHEHTHI, TPOIIE BCETO W3y4aTh C TIOMOIIBIO MOJeNen

MHOTI'OKOMIIOHCHTHBIX CHUCTEM, OCHOBAHHBIX Ha MPUMCHCHHUHN OPUCHTHUPOBAHHLIX



rpadoB — oprpados.

[Ipu co3manum MojeNel CI0XKHBIX CHCTEM HEOOXOIWMO BBIABUTH U
OTOOpa3UTh B MOJENAX MPAMBbIE U OOpaTHBIE CBA3U, KOTOPHIE MPUCYTCTBYIOT B
JIF000M CI0KHOM CHCTEME.

HarnsgHocTh u MpOCTOTAa  peaau3aluu anmapara  peLICHUS
MHOTOKOMITOHEHTHBIX 3aJla4 JeJIaeT MX JOCTYIHBIMU JJISI IIUPOKOTO Kpyra
CIICIIMAJIUCTOB, HE O00Jajarnmx TIJIyOOKMMH IO3HAHUSMH B  00JACTH
MPUKJIATHOW MaTEeMaTUKHU.

Ha puc. 4.1 npencraBinen oprpad ¢ KOHTYpOM, IPOXOASIIMM uepe3

BEPIINHEI 2, 4 1 3.

Pucynoxk 4.1 — [Ipumep oprpada ¢ KOHTYpom

Martpuueii cMeXHOCTH BeplIMH oprpada Has3bIBaeTCsl KBaJApaTHas
MaTpHUIA, KAKIBIA 3JIEMEHT KOTOPOW YUCIEHHO PAaBEH €IMHMIIE, €CIIA €CTh AYra,
uayiias oT BepuiuHbl | K BepimmHe | Ecnu Takoit ayru HeT, To 3aemeHT (if)
MaTpHUILIbl CMEXHOCTU paBeH HyJ0. [Ipu pelieHnn MHOTOKOMIIOHEHTHBIX 3aj]1a4y
UCTIONB3YIOTC  Oprpadbl, B KOTOPHIX JIIOObIE BEPIIMHBI | W | MOXKET
HEIMOCPEICTBEHHO COEIUHAThH TOJbKO OfHa ayra. B tabin. 4.1 nmokazaHa maTpuua
CMEXHOCTH JiJis1 oprpada, mpeactaBieHHoro Ha puc. 4.1.

Ta6numa 4.1 — Tabnuna cMexxHocTH oprpada

[Toxazarenw | [Tokazarenu |

1 2 3 4
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B kauecTBe BepHIMH HCHOJB3YIOTCS TOKa3aTeld, a JYTd YKa3bIBalOT
BJIUSITHUE U3MEHEHUS OJIHOTO MOKa3aTelNsa Ha U3MEHEHUE IPYTroro.

Mogens MOXHO caemath Oojnee wWHGOPMATUBHOHM, €€ ayram oprpada
npunucath 3Hak "muiroc" mwiam "muHyc". 3Hak "mroc" cTaBUTCS B cllydae, €ciu
NPy YBEJIMYEHUM 3HAUYCHUS I[IOKazaTels, OT KOTOpOro HAET IMoKa3areib, K
KOTOPOMY JyTa MPUXOJUT, YBEIMYUBACTCA. 3HAK "MUHYC" CTaBUTCS B 0OpaTHOM
cinyudae. [lonyuenHwlii oprpad Ha3bIBaeTCS 3HAKOBBIM, Ha Jyrax 3HAKOBOTO
oprpadga croutr +1 mmm -1, 3T0T KO3(pPULIHUEHT MOKHO OOO3HAUUTH E€jj. ITU
kKod(phunreHTsl  00pa3yloT  MaTPUIy CMEXKHOCTH, OTJIHWYAIOUIYIOCS  OT
MPUBEJICHHOM BbIIIIE MAaTPULIbl HAJTUYMEM 3HAKOB €€ PJIEMEHTOB.

MoaenupoBaHue BEIETCS IIaramMu, KOTOpPbIE€ WMHOTA Ha3bIBAIOT HM-
nyiabcamu. CyIIHOCTh 3TOr0O Mpollecca COCTOUT B TOM, YTO OJHOM U3 BEPLIMH
3a71aeTCsl OMpEICICHHOE U3MEHEHHE. JTa BEPIIMHA aKTyaJu3U PYET BCIO CUCTEMY
IOKa3aTeser, MO3TOMY €€ Ha3bIBalOT aKTUBU3UPYIOUIEH. Takux BEpIIUH MOXKET
OBITH HECKOJIBKO.

UccnegoBarens [OMKEH YyKa3aTh aKTHUBU3UPYIOIIME BEPIIUHBI, Iar
M3MEHEHUM B HHUX, a TaKKE€ HaydaJbHbIE 3HAYEHUs I[IOKa3aTeleld BO BCEX
BEpIIMHAX. 3HAUYCHUS B BEPIIMHAX OYyAYT MEHATHCS C KOKABIM [IarOM UMUTAIIUU

t, UTOT 3TOr0 U3MEHEHHs onpeaesseTcs Boipaxenrem (4.1)
(P =Py + 28 %y * {( p),—(p )t—l}’ @)
rae (Pi )t 151 (Pi )t 1 — BEJIMYMHBI ITOKA3aTelIel B BEPIIHHE |
NP I1arax UMUTAIUU COOTBETCTBCHHO t 1 (t-1);
eij 151 1ij -K03(PUIIUEHTHI, XapaKTePU3YIOIIME 3HAK U CTETICHb

BJIMSTHHA 11IOKA3aTCIIA BEPIINHBL 1 Ha MokasaTelb BCPIIMWHLBI J



KoHTposib CTOMMOCTM TMpOEKTa BO3HMKAET W3-3a BIMAHHS (HaKTOPOB,
OOyCJIOBJIMBAIONIMX OTKJIOHEHUS OT paHee 3alUIaHMPOBAaHHOTO OlOKeTa, |
HampaBlieH Ha YIPaBICHHWE HW3MEHEHUSAMU B CTOMMOCTH IPOEKTa C IENbIO
CHU)KEHUSI OTPUIATENIbHBIX ACHEKTOB M YBEJIWYEHUS MO3UTUBHBIX IOCJIEACTBUIM
WU3MEHEHHUSI CTOUMOCTH TPOEKTA.

KoHTposb cTOMMOCTH MPOEKTa BKIIOYAET:

— MOHHUTOPUHT CTOMMOCTHBIX MOKa3aTeel pealin3aluy MPOeKTa C LENbI0
OoOHapy>KeHHUsI OTKIIOHEHUH OT OI0JKeTa;

— yHOpaBi€HME W3MEHEHUsIMH B OIOJDKET€ C LEeNbl0  oOecrneueHus
BBITIOJIHEHUS OOJIKETA;

— TPEIOTBpAICHHUE PaHEe 3aITAaHUPOBAHHBIX OLMTUOOYHBIX PEIICHUH;

— uH(pOpPMHUpOBaHHE BCEX 3aMHTEPECOBAHHBIX JIUII O XOJI€ BBIMOJHECHHUS
MIPOEKTA C TOYKU 3PEHUSI COOIOIeHUS OIOKETa.

ba3oBbIMU MOKa3aTeNsIMU, MCIOJIb3YEMbIMA TIIPU KOHTPOJIE CTOMMOCTH
MIPOEKTA, SIBJISIFOTCS CIEAYIOIIHNE:

— HeoOxoaumo s 3aBepuieHus (HJ[3): ycranaBiuBaeTcs oleHKa 3aTpar,
KOTOpbIE TIPEACTOAT sl 3aBeplieHus pabotel wim mpoekta. Onenka HJI3
ABJISIETCA HAWJIy4Illled TEKYILIEH OLIEHKOM TOro, CKOJIBKO HaJa0 JOMOJIHUTEIBHO
BJIOKUTH Ha JJAHHBI MOMEHT, YTOOBI 3aBEPIIUTH PAOOTY;

— pacuetHas ctoumocTh (PC): Haumydimias oneHka oOIIed CTOUMOCTH,
KOTOpyro OyaeT uMeTh paboTa WM TPOEKT TMpH 3aBeplieHnH. PacderHas
CTOMMOCTh BBIYUCIISICTCA KaKk cymMMma (DaKTHUUECKHX 3aTpaT Ha TEKYIIyH AaTry U
HJI3.

[Ton comepkanneM pabOT MOHMMAIOT OMUCAHHE PadOT, KOTOPBIC IOJKHBI
OBITH BBITIOJIHEHBI, U PECYPCOB, KOTOpBIC JODKHBI OBITH oOOecreueHbl. J[is
3¢ (HEKTUBHOTO yMHpaBICHUS COACP)KaHUEM HEOOXOIMMO OPEACIUTh:

— paboThI IJis1 BBITIOJIHCHUS,

— TOCIIeI0BATEIbHOCTh padoT;

— MPOJOJKUTENBLHOCTH padoT;

— MOTpeOHOCTH B pecypcax U CTOUMOCTh padoT.



B mobOoMm ciyuyae omnucaHue/onpeneneHue pabOT M PeCcypcoB ISl UX
BBITIOJIHEHUS SIBJISIETCS] BAXKHBIM 3TAIlOM IIPU YIIPaBICHUH COJEPKaHUEM padoT.

Omnpenenenre pabOT BKIIOYAET B Ce0S UICHTU(DUKAITUIO U TOKYMEHTAIHLHOE
oopMJIEHHE OTHAEIBHBIX pabOT, KOTOPbIE [OJKHBI OBITH BBITIOJHEHBI JUIS
JOCTHKEHHSI TIeJIel MPOEKTa, OMpPENEICHHBIX B CTPYKType pazOueHus padot. B
JJAHHOM TIpoIecce€ HEOOXOAMMO OIpPENEsATh PadOThl TAKUM 00pa3oM, YTOOKI 11eJIU
MPOEKTa MOTJIH ObITh JOCTUTHYTHI.

WNHcTpymeHTapuid 11l ONpeAesIeHHs padOT BKIKOYAET:

— JIEKOMITIO3UIIMIO, KOTOpasi MPEACTaBIIIET COOOM pa3/ieJieHUue 3JIEMEHTOB
npoekTa Ha OoJjiee MEJKWE U yIpaBiisieMble KOMIOHEHTbl. OCHOBHas pa3HMLA
MEXIy TPUMEHEHUEM JCKOMIIO3WIIUKA W OMpEACICHUEM COJCpKaHUS TPOEKTa
COCTOUT B TOM, YTO PE3yJIbTaThl 37€Ch OIMCBHIBAIOTCS B TEPMHHAX paboOT, a He
LeJICH;

— CHHUCOK pabOT WJIM 4acTh NOJOOHOTO CHMCKAa U3 MPEAbIIYIIEro MpoeKTa
YacTO MUCIOIb3YETCS KaK IIa0JI0H JJIsl HOBOT'O MPOEKTA.

PesynbTatom omnpeneneHus paboT SBISIOTCS:

— CIIUCOK padoT, KOTOPHIN JOJIKEH BKIIIOYATh B c€0s1 Bce pabOThI, KOTOPHIE
OyIyT BBINOJHEHBI B X0J1€ TpoekTa. OH AOKEH ObITh 0(hOPMIIEH KaK pacuIupeHue
CPP (crpyktypa pa3dueHus padoT) 11 yIOCTOBEPEHHUS B TOM, UYTO OH SIBIIICTCS
MOJHBIM M HE BKIIOYaeT pPalbOTHI, KOTOpHIE HE TpeOYIOTCA s pealn3alud
COJIepKaHus IIPOEKTA;

—  JIOTIOJIHUTENbHBIC IETaIH JJI CIUCKa padoT (HarmpuMep, orpaHuyYEeHus),
KOTOpBbIE  JIOJDKHBI ~ OBITh  33JIOKYMEHTHPOBAHBI IS WX  JAJTBHEUIIETO
UCIIOJIb30BaHUS;

— MOJEpHH3AIMs CTPYKTyp pa30ueHus BHAOB JesTenbHOCTH. [lpum
ucnionbzoBanun CPP  nna  onpenenenuss paboT, KOMaHAa MPOEKTa MOMKET
OTPENETUTh OTCYTCTBYIOUIME TMPEAMETHI LIETU WM BBISIBUTH HEOOXOAUMOCTH B
KOPPEKTHUPOBKE OIMUCAHUS 1IeJIeH.

PaznuuaroT yeTbipe OCHOBHBIX MOX0/1a K (POPMUPOBAHUIO KOMAH/IbI:

— 1esenoiararonmi (0CHOBaHHBIN Ha LEJAX);



— MEXJIMYHOCTHBIN;
— POJIEBOW;
— NOpoOJIEMHO-OPUEHTUPOBAHHBIM.

[lenenonaratomuii moaxoa (OCHOBAaHHBIM Ha LENAX) MO3BOJIAET UICHAM
KOMaH/IbI JIYYIIIE OPHUEHTHUPOBATHCS B MPOIECCAX BBHIOOpA W peau3aluy OOIIIX
IPYNIOBBIX €N peaan3aluu MPoeKTa.

MeXTUYHOCTHBIN TTOAX0J] CPOKYCUPOBAH HA YJIYUIICHUU MEKIMYHOCTHBIX
OTHOUIEHUI B KOMaH/I€ U OCHOBAH Ha TOM, YTO MEXJIMYHOCTHAsA KOMIIETEHTHOCTh
yBeJIUYMBaeT A3(PPEKTUBHOCTD NESITEIHHOCTH KOMaHAbl. Ero 1eimp — yBelnueHue
TPYIMIOBOrO JAOBEPUS, MOOIIPEHUE COBMECTHON MOACPKKH, a TAKXKE YBEIUUYCHUE
BHYTPUKOMAHIHBIX KOMMYHUKAIIHH.

PoneBoii moaxoa— mpoBeACHUE NUCKYCCUU M MEPETOBOPOB CPEIU UJICHOB
KOMaH/Ibl OTHOCUTEJIBHO UX POJIEH; MPEANOJIaraeTcs, 4TO POJIA YJICEHOB KOMAaH/IbI
YaCTHUYHO TNeEpeKpbIBatOTCs. KoMaHIHOE MOBENEHUE MOXKET OBITh HM3MEHEHO B
pe3yJibTaTe U3MEHEHUsI UX HMCIOJIHEHUS, a TaKK€ WHIUBUIAYATBHOTO BOCHPUSITHUS
pOJIEH.

[1po0sieMHO-OpUEHTUPOBAHHBIM  TOAXOJ  (Uepe3 pelieHue Mpoodsem)
MpernoiaraeT OpraHu3aluio 3apaHee CIUIAaHUPOBAHHBIX CEPUN BCTPEU C TPYIIION
CHEIUMAINCTOB B paMKax KOMaH/bI, HMMEIONMX OOIue OpraHu3aIlMOHHbIE
oTHomIeHUs: W 1enu. [logxon BkiouaeT B ceOs MOCIEAOBATEIbHOE Pa3BUTHE
MpoLEeyp pEIIeHUs KOMaHIHBIX TpoOJeM U 3aTeM JOCTHIXKEHUE TJIaBHOMN
KOMAaH/THOW 3aJ1auu.

Bce meTonapl, mO3BOJISIONIME MUHUMH3UPOBATH MPOEKTHBIE PUCKU MOXKHO
pa3eauTh Ha TPU TPYNIBL: JUBEpcU]UKAIUL, PE3CPBUPOBAHUE CPEJCTB,
CTpaxOBaHUE PUCKOB.

O} heKTUBHOCTh METOJIOB CHIDKCHUSI PHUCKOB OIMPEAENACTCS C TMOMOIIBIO
CJIEAYIOIIETrO aJropuT™Ma:

—  paccMaTpHWBAEeTCS PHUCK, HWMCIOMIMA HAWOOJBITYI0 BAXHOCTh IS
MPOEKTA;

— onpeaciseTcs nepepacxo CpeaCTB € y4€TOM BEPOATHOCTH HACTYILIICHUSA



HEeOJIaronpusiTHOTO COOBITHSI;

— OmIpenemnseTcs MepeueHb BO3MOKHBIX MEPOTPHSITHI, HANIPABJICHHBIX HA
YMEHBITIICHUE BEPOSITHOCTH U OTMIACHOCTH PUCKOBOTO COOBITHS;

— ONPEHIENSAIOTCS JOMOJIHUTCIBHBIC 3aTpaThl HAa pealM3alHio  Ipei-
JIO’)KEHHBIX MEPOTIPHSITHIA;

— CpaBHHBAIOTCA TpeOyeMble 3aTpaThl Ha peaIu3alldio MPEII0KCHHBIX
MEPOTIPUATHNA C BO3MOXHBIM IEPEPACXOIOM CPEACTB BCICACTBHE HACTYIUICHHS
PHUCKOBOT'O COOBITHS,

— TMpUHUMAETCS pelieHne o0 OCYIIEeCTBICHMHM WX 00 OTKaze oT
MIPOTUBOPUCKOBBIX MEPOTIPHSITHIA;

— TIPOIECC COIMOCTABJICHUS BEPOSTHOCTH W TIOCIHEJACTBUNA PHUCKOBBIX
COOBITUM ¢ 3aTpaTaMHd Ha MEPONPHATHS IO WX CHHKEHUIO TOBTOPSIETCS IS

CIICAYIOHICTO 110 Ba)KHOCTH PHUCKA.

2. 3aganusa

3amanue 4.1

[Tokaxxute Ha pucyHke 4.1 KpUTHYECKUH NyTh, OOBSICHUTE, YTO OH

0003HaYaeT u AJI1 94€Tro UCITOJIB3YCTCA.

Pucynox 4.1 — IIpumep ceteBoro rpaduxa
3anmanue 4.2

OOBsicHUTE, UTO U300pPAKEHO HU PUCYHKE 4.2.



Onucanue pabortel Aex. I— i [ Des. I Mapr _I_
20 27 3 10 17 24 ,r31_L? 14 21 ,28_%7 14 I'l:t 28 4

Bosgenenve xapxaca I

1

oy |

YcraHoBKa CUCTEMbI U KOMIOHEHT 1
1 1 I

1

HacTunka nonos

BeToHupoBaHue NepBOro W BTOPOro aTaxei

i E

YcTaHOBKa MexaHW4ecKare 1 anekTpoobopyaoeanus

TecTupoBaHWe v OTNagKa nMHUK A

TecTuposaHnvie v oTnagka nukum B

Hanaxueaxwe poboTM3NPoBaHHOIO NYTH NMHKUW B

YcraHoBka cUCTEMHOIO KOHTRONepa

BO3BSRE HWe CTeH 3ckanaropa

BeToHHas nNAuTa 0CHOBAHUA

CTpouTensCTBO XENE3HONOPOXHLIX CooBLIEHN

Ycravoeka HVAC Aaeimoxogos

Hanaxwsanwne poBoTnanposaHHbIX NyTein NHuM A

BosBeneHve BHeWHWX CTEH

I U S e e e e

Pucynok 4.2 — Jluarpamma ['anTa

3amanne 4.3
Ncnonb3ys pucyHok 4.3, ONUIINTE, KaK BIUSIET Pa3BUTUE MPOMBIILICHHOTO

IICHTPa Ha COCTOSTHIE OKPYKAIOIIEH CpeIbl



I'=-04 CocrosHue el
=y OKpYyXaloL e | = -0,7
cpenbl T=1
Yucno =403 7= 1 Yucneu-
npeanpus- HOCTb
TN HaceneHus
Yucno
I =+0.9 pabounx [=+1,2
§ 5= MECT g=1
Pucynok 4.3 — BsBemeHHblii oprpad pa3BUTHS NPOMBIIUIEHHOCTH C
BPEMEHHBIMU 3aJIep>KKaMU
3amanue 4.4

I/ICHOJ'II)SYH PUCYHOK 44, MNPpCIOKUTC BApUAHT PCCYPCHOI'O BBIPABHHUBAHM.

NG

124

Pucynok 4.4 — IlIpenesnbl noTpebiieHHus pecypcoB

MakcumanbHeIA
npegen

HopmaneHbii
npeaen

3. Bonnpochl K NPaKTHYECKOMY 3aHATHIO

4.1. ]Jlns yero npuMeHsIETCS CETEBOE MJIaHUPOBaHUE?

4.2. UYewm cereBoe MIIaHUPOBAHUE OTIMYAETCS OT KaJeHAapHOTO?

4.3. KakoBbl 0COOCHHOCTH PECYPCHOTO TUTAHUPOBAHUS?



4.4, ]lnsg 4yero UCTOJIb3yeTCs JOTUCTUKA?

4.5. KakoBbl IpeuMyIIeCTBa UMUTALIMOHHOT'O MOJIeIpoBaHus Ha DBM?

4.6. TlepeuncnuTte METOABI KOHTPOJI CTOUMOCTH MPOEKTA.

4.7. HazoBuTe METOBI YIIpaBICHH COlepKaHIEeM padoT.

4.8. Kakue meTonsl ympaBieHUs HepcoHaroM Bel cumtaere Hambosee
3¢ eKTUBHBIMU?

4.9. Kakue MeTo bl CHUKEHUS pUCKOB Bam n3BecTHBI?

4. Jlutepatrypa
[1-7].

IMNPAKTUYECKOE 3AHATHE 5

Anaau3 IMPOEKTOB

1. TeopeTuueckasi 4acThb

DKcnepTh3a WHBECTUIIMOHHBIX IPOCKTOB TIPOBOJUTCA B IMEIAX Tpe-
JOTBPAILIEHUS CO3JaHUsI OOBEKTOB, HMCIOJB30BAaHUE KOTOPHIX HApyIIAeT IMpaBa
GU3MYECKUX W IOPUIWYSCKHUX JIMI] W MHTEPEChl TOCYJIapCTBa WM HE OTBEYaCT
TpeOOBAHMSIM YTBEPXKICHHBIX B YCTAaHOBJICHHOM TOPSJKE CTAaHAAPTOB (HOPM W
MpaBui), a TaKKe IS OIEHKU A((PEKTUBHOCTU OCYIIECTBISEMBIX KaMUTATbHBIX
BIOKeHHH. (OCOOCHHOCTH U TOPSIOK SKCHEPTH3bl CTPOMTEIBHBIX IMPOCKTOB
OTIpEeIeISIETCS] KOMIIEKCOM 3aKOHOATENbHBIX JOKYMEHTOB, NEPBOHAYAIHHBIM H3
KOTOpBIX sBIsieTcs ['pamocTpouTenibHbll KoJgeke P®d, B KOTOpOM ompeneneH
MPEAMET SKCTIICPTU3BI — TPATOCTPOUTEIIbHAS TOKYMCHTAITH.

Jlist onieHku 3 (HEKTUBHOCTH MPOEKTa HEOOXOIUMO ONPEACIIUTh BETUINHY
HECKOJIbKUX IT0Ka3aTeseH.

Pasmep umcroro auckontupoBanHoro poxoja (YJJI) ompepensercs 1o
dopmyie (5.1).

qﬂﬂ:i (Di 'Ki)

& (1+d) G



rne Di— mgoxonsl i-ro nmepuoa;

Ki — 3aTpaTts! i-ro nepuoa.

JIaHHBII METOJX OCHOBAaH HA pacyere HWHTETPAIbHOTO 3KOHOMHUYECKOTO
b dexTa OT THBECTUIIMOHHOTO MPOEKTa. DTOT MOKA3aTellb BHICTYNAET B KAUeCTBE
KpUTEpHS 1e1eco00pa3HOCTH peanu3anuu npoekrta. [lojnoxurenbHoe 3HaUYEHHE
CBUJETENBCTBYET O LEIECOOOPA3HOCTH NPUHATUS MHBECTULIMOHHOTO MPOEKTa, a
IpU CpPaBHEHUU albTEPHATUBHBIX MPOEKTOB HamOoJee BBITOJHBIM CUMTAETCS
NPOEKT ¢ OO0JIbIIEH BEJIMYMHOW YUCTOrO MPUBEACHHOIO JOXO/A.

B naHHOM MeToAe 3HAYEHHE YHMCTOIO NPHUBEACHHOIO JO0XO0JAa BO MHOIOM
onpenensieTcss BbIOpaHHOM i pacuyeTa CTaBKOM AMCKOHTUpOBaHHUS. Buibop
3HAYEHUs HTOr0 I[IOKa3aTesisi 3aBUCUT OT LM WHBECTUPOBAHMS, YCIOBUMI
peaM3aluu NpoeKTa, YpPOBHSA MHQISAIUM, BEIUYUHbI UHBECTULMOHHOTO PUCKA U
ap. B cOBpeMEHHBIX YCIOBHSAX CUMTAETCS, 4YTO JJS Pa3jJnYHOIO Kiacca
WHBECTULIMI MOTYT BBIOMPATBhCS Pa3IUYHbIC 3HAUEHHSI CTABKH JUCKOHTHUPOBAHUS.
B dyacTHOCTH, BJIOKEHHs, CBA3aHHBIE C MOJIEPKAHUEM PBIHOYHBIX O3
NpEeANpPUSTHS, OLEHHBAIOTCS MO HOPMATUBY 6%, WHBECTULIMM B OOHOBJICHHE
OCHOBHBIX (DOHIOB — 12%, BIIOKEHUSI C TEIbI0 DIKOHOMHUU TEKYIIMX 3aTpaT —
15%, BiOXEHHWS C UENbI0 yBEeIWM4YeHUs A0XxoaoB mpeanpustus — 20%,
pUCKOBBIE BIOXeHHMS Kanutanma — 25%. Takke oTMmedaeTcs 3aBHCUMOCTH
CTaBKM IMPOIIEHTAa OT CTENEeHM pucka MpoekTa. [l OOBIUHBIX IPOEKTOB
IpUEMIIEMOM HOpMOMN sBisgeTcs craBka 16%, 1 HOBBIX MPOEKTOB Ha
ctabunbHOM pblHKE —  20%, 178 TPOEKTOB, Oa3UPYIOMMXCS HAa HOBBIX
TexHojorusix — 24%.

[Tokaszatens OoTpa)xaeT MPOTHO3HYIO OLEHKY M3MEHEHUS] YIKOHOMUYECKOIO
NOTEHIIMAJIA KOMMEPUYECKOW OpPraHU3alliy B CIIy4ae MPUHATHS PAcCMaTPUBAEMOIO
npoekTa. Pe3ynbrarsl pacuera 3TOro ¥ Apyrux noxkasaresieid MO>KHO MPEACTaBUTH B
Buje Taomuue 5.1.

Tabmuma 5.1 — [okazarenu 3KOHOMUYECKOM d(PPEKTUBHOCTU TPOEKTA

IToxa3zarens 1-ii roxg 2-iron | 3-mrong
1 2 3 4

3aTpathl Bcero, ThiC. pyo.,




B T.U.
€/IMHOBPEMEHHBIE 3aTParThl, ThIC. pyoO.,
B T.4.
KallUTAJIbHBIA PEMOHT, ThIC. PYO.
TEKYILME 3aTPaTshl, ThIC. pyo.,
Y CIIOBHO-TIOCTOSTHHBIE 3aTPAThI, THIC.pYO.
B T.4. aMOPTH3aIus, ThIC. pyO.
Jloxopl Bcero, ThIC. pyo.
[TpuObLIB, THIC. PYO.
[TocTyneHus oT IpOeKTa, Ha KOHEII rojia ThIc. pyo.
Cash Flow, TbIC. pyo0.
Y1, TeIC. PYO.
Yucrast TeKyIas CTOMMOCTb, ThIC. pYO.
NHpekc 10X0IHOCTH
CpenneroioBasi peHTa0€JIbHOCTD MPOCKTA, %o
CpoK OKYyIIaeMOCTH, JIeT
BryTpeHHsIs HOpMa TJOXOJTHOCTH

WNHaexc TOXOAHOCTH M PEHTA0EIbHOCTH MPOEKTOB B OTJIMYMUE OT YUCTOTO
MPUBEICHHOTO  J10XOJa  SIBJISIETCS ~ OTHOCHUTENBHBIM  Moka3zareneM. OH
XapakTepu3yeT ypOBEHb JIOXOJOB Ha €AUHMILy 3arpar. YeM OoJipllie 3HaueHUE
ATOr0 MOKa3aTelssd, TeM BbIIIE OTAada KakJoro pyOJis, MHBECTUPOBAHHOIO B
naHHbll mpoekT. [lpeBbllieHMe HaJ eOUHULEH pPEHTA0ENbHOCTH MPOEKTA
03HA4YaeT HEKOTOPYIO €ro JOIOJHHUTEIBHYI0 JOXOAHOCTH MPU PaccMaTpUBAEMON
cTaBke nporieHTa. Onpenensercs on mo Gopmye (5.2).

> e
_ i (1+d)' .
HH—W,
(1+d)'

i=0

(5.2)

C nmnokazarenem HHACKCA JOXOOAHOCTHM TCCHO CBA3aH ITIOKa3aTCJlIb

CpPEIHEr0JI0BO# peHTabenbHOCTH npoekTa (5.3):

_uf
=24, (5.3)

rae N — CpoK peanm3anuu MpoeKTa.
OmuH w3 HauOoyiee TNPUMEHSEMBIX I[OKas3areyied, OCOOEHHO A
npeaBapUTENbHON OLEeHKH 3} (PEKTUBHOCTH MHBECTHUIHH, 3TO CPOK OKYIaeMOCTH

(5.4).
L D, &K

= (1+d)' o (1+d) ! (5.4)




OCHOBHOI HEAOCTATOK 3TOr0 IOKa3aTesds B TOM, YTO OH HE YUHUTHIBAET
BECh MepuoJ (QYHKIIMOHUPOBAHUS IPOU3BOJACTBA, U, CIEI0BATEIbHO, HA HETO HE
BJIMSIIOT JTOXOJbI, KOTOpbIe OyAyT IMOJIy4eHBI 3a MpeaeiaMi CpOKa OKYHaeMOCTH.
[IpumeHeHne  AaHHOTO  MeToAa  LieJecooOpa3HO,  KOIJla  PYKOBOJACTBO
KOMMEpPYECKOM OpraHu3aldd B OOJIbIIEH CTENeHW 03a00YEHO pEHIeHUEM
npo0JieMbl JIMKBUAHOCTH, a HE MPUOBUIBHOCTH TNPOEKTa — TJIaBHOE, YTOOBI
VMHBECTUIIMM OKYIWINCh, U KaK MOXHO CKOpEE, WM WHBECTULIUU CONPSKEHBI C
BBICOKOM CTETNIEHBIO PUCKA.

MeTon BHYTpeHHEH HOPMBI JIOXOJAHOCTH MpEANojaraeT HaX0XICHUE
UCKOMOTO T[OKa3aTelsi METOJOM IMoa0opa, rpaduuecKuM CIoco0oM WM C
OpUMEHEeHHeM OoJieeé TOYHBIX MaTeMaTUYEeCKUX METOJIOB, HAIlpuUMep, C
UCIOJIb30BaHUEM (DMHAHCOBOIO KallbKyJsiTopa. Eciaum mnpumeHseTcss MeToq
noadopa, TO UCHOJIB3YIOT (popMyIy 5.5.

00
_ - , 5.5
BH/T 10 (5.5)

rne d¥ — 3HayeHWe naucKOHTa, npu KotopoM YJIJI mpuHHMMaeT mocieaHee
MOJIOKUTENIBHOE 3HAUEHUE;

YJII" — nocneanee monokuteabHoe 3HaucHue Y/,

YJI/1" — nmepBoe orpuiniarenbHoe 3HaueHue Y1 /1.

CMbICH pacyeTa BHyTpEHHEH HOPMBI MIPUObUTH TIpU aHain3€e 3PGEKTUBHOCTH
IUIAaHUPYEMBIX HMHBECTULMH, KaK MpaBWUjlo, 3akitouaerca B ciaeaywomem: IRR
MOKa3bIBAET OXKUJAEMYIO JTIOXOJHOCTh MPOEKTa, U, CJIEAOBATEIIbHO, MAaKCUMAILHO
JIOTTyCTUMBIA  OTHOCUTEIBHBIH YPOBEHb pPAacXOJ0B, KOTOPhIE MOTYT OBITh
acCOIIMMPOBaHbl C JIaHHBIM TMpoeKToM. Hampumep, eciu TPOEKT MOITHOCTHIO
dbuHaHCHpyEeTCS 3a CYeT CCyJsl KOMMepdeckoro OaHka, To 3HaueHue IRR
MOKa3bIBAET BEPXHIOI0 TPAHMILY JOMYCTUMOTO YPOBHSI OAaHKOBCKOW MPOIEHTHOU
CTaBKH, MPEBBIIICHUE KOTOPOTO JCIAET MPOEKT YOBITOUHBIM.

OcyiecTBlieHHEe WHBECTUIIMOHHOTO TPOEKTa MPUBOAUT K OOpa30BaHUIO

couasibHOrO 3¢ Pexra. Ero MoxxHO BbIpa3zuTh GOpMYIIOii:



n Y,*VV,
Ty 6

rae Yi — ycIoBHOE BBICBOOOXJICHHE pAOOTHUKOB y I-TO cyObeKTa
WHBECTUIIMOHHOM aesTenbHocTH (1 =1,2, ... N);

Wi — BennyuHA J10X0Ja Ha OJHOTO CPEIHECIHMCOYHOrO padOTaIoNIero B
«IIPOEKTHOM BapHaHTEY;

I — K03 PHUIUEHT TUCKOHTUPOBAHMS, CKOPPEKTUPOBAHHBIA HAa BEIMYUHY
WHBECTUIIMOHHOTO PUCKA;

t — TOpsAAKOBBINM HOMEP TIEPHOJIa PeATU3AIIMY MHBECTHIIMOHHOTO MTPOCKTA.

KonuyecTBO yCI0BHO BEICBOOOKIAEMBIX PAOOTHUKOB OIPEAEIIAETCS

V,
Yi=Yor (5.7)
n
rne Yo — CpeIHEerofoBas YMCICHHOCTh PaOOTarOMMX Ha MPEINpHUsITHH B
«0a30BOM BapUaHTE»;
Vo — T010BOIl 00BEM BBIMOJHEHHBIX Pa0O0T (pearn30BaHHON MPOIYKIIHH,

YCIIYT) B CTOMMOCTHOM BBIPAXKEHUU B «0a30BOM BapHaHTEY;

Tn — cpegHerosioBasi MPOU3BOJUTEIBHOCTh TPYyJa B pacuere Ha OIHOTO
paboTaroimero B «IPOCKTHOM BapuaHTe». «ba3oBbIi BapuaHT» — CHCTEMa
MPOU3BO/JICTBA J0 peaju3allii MHBECTULIMOHHOTO NMpoeKTa. «IIpoeKTHBIN BapuaHT»
— TMPOU3BOJICTBEHHAs] CUCTEMa, MPEIYyCMOTPEHHAs B paMKax WHBECTUIIMOHHOIO
MPOEKTA.

Bemnunna poxoma W; ompenensercss Kak CpeIHETOJOBON CyMMapHbBIN
MoKas3aresib BBHIIJIAT W3 BceX (OHAOB MPEANpusTUs B pacyeTe Ha OIHOTO
paboTaroriero.

Ha ocHoBaHum pe3yibTaTOB pacdeTra MO0 MPEJIOKCHHOW METOIUKe
11eJIECO00Pa3HO PACCUNTATh «HUHJIEKC COMHAIBHONW 3(PGEKTUBHOCTH» MPOEKTa
(Uey) — ~ OTHOIIGHWE BEJIMYMHBI comuanbHOro 3ddexta D, K CyMme

WHBECTUIIMOHHBIX BJIOKeHHUHU K:

_100%3,

o K (5.8).



JlaHHbI TOKa3aTeNlb XapaKTepu3yeT BEIUYMHY colanbHoro sddexra Ha
€IMHUILY IEHEXHBIX BIOKEHUN. B ciyuae, ecnu BennuuHa U,q MEHbIIE €UHUILIBI,
mporpamMma CouaibHO ManodhHeKTUBHA.

Ta6muma 5.2 — IlokazaTenu conuanbHOM 3 HEKTUBHOCTH MPOEKTa

IToxa3zareins 1-1i ron 2-1 Tox 3-ii rox
KonnyecTBo ycia0BHO BBICBOOOXKIAEMBIX PAaOOTHHKOB
(Yi), uen.

CommanbHas 3¢ hekTuBHOCTH (D¢), THIC. PyoO.

Nupekc connanbhoi 3¢ dexkTuBHOCTH (Mcrg)

[TokazaTenu OrOIKETHON 3PPEKTUBHOCTH OTPAXKAIOT BIUSHUE PE3YJIHTATOB
OCYIIECTBJICHUSI IPOEKTa Ha JIOXOAbl M  PacxXxoJbl COOTBETCTBYIOLIETO
(penepasibHOTO, PErMOHANIBHOIO U MECTHOI0) OrokeTa. OCHOBHBIM MOKa3aTesleM
Uis  OOOCHOBaHUSI MPEIyCMOTPEHHBIX B  Mpoekre Mep  (demepanbHO,
pEruoHaNbHOM, (PUHAHCOBOU MOJICPIKKH, SABJISETCS OFOKETHBIN 2P hEKT.

bromxeTHbiit 3 dexT 11 t-ro mara ocyniecTBICHUs TPOEKTA ONPEIEIIIeTCs
KaK MPEBBIIICHUE TI0XOJI0B COOTBETCTBYIOIIETO OIOKETa Ha/l PacxoJaMu B CBSI3U
C OCYIIECTBIICHHEM JaHHOTO TMpoekTa. WVHTerpaibHbii  OrOKETHBIN 3 eKT
PacCCUHMTHIBACTCS KaK CyMMa JAMCKOHTHPOBAHHBIX TOJIOBBIX OOKETHBIX d(DPEKTOB
WM KaK TMPEBBIIICHUE WHTErPajJbHBIX TO0XOJOB OMO/KETa HaJl MHTErPaJbHBIMU
OIO/DKETHBIMU ~ pacxojiaMu. B manHOM ciyuae Oro/pkeTHBIM 3¢dekT Oyner
BBIPDAKATHCSI B OKOHOMHH CPEJACTB OrO/)kKeTa Ha KalWTaIbHBIA PEMOHT,

IMIOKPbLIBACMEBIX 34 CHCT BBOJHUMOI'O c6opa.

2. 3apjanus

3amanue 5.1

JomomauTe pucyHOK 5.1 Tak, 4TOOBI ONPENETUTH CPOK OKYITaeMOCTH.



Pecypchl, % o1 100

s

Nnanuposanne
Kokuenuus " paapgﬁmxa OcywectaneHue | 3aseplueHue
®dasa 1 aza 2 daza3 ®asza 4

Bpema / dasbl npoexkTa

Pucynok 5.1 — IlpoextHble ¢a3bl

3amanue 5.2
C 1enpl0 TMOBBIMICHUS KOHKYPEHTOCIIOCOOHOCTH PHUAITOpPCKAas KOMITaHUS
npejaraeT JONOJHUTENIBHYIO YCIYTy — Iepee3]l KJIMEeHTa B HOBYIO KBapTHUPY.

[Ipennoxute mokazarenu oueHkn 3(HHEKTUBHOCTH JaHHON YCITyTH?

3aganue 5.3
HyxHa nu rocymgapcTBEHHasl TpaJlOCTPOUTENIbHAS JKCIIEPTH3a MPOCKTHOM
JOKYMEHTAIIUH OTIEIBHO CTOAIIECTO TPEXITAKHOTO O0BEKTa KaUTaIbHOIO
CTPOMTENILCTBA 00Ime 1romanaso 1495 kB. M., HE MNpeIHA3HAYCHHOTO JIJIs

IIPOKMBAHUS U OCYILECTBIICHUS ITPOU3BOICTBEHHOM JAEATEIBHOCTH?

3amanune 5.4
Bo3MoxeH i Takod BUJ rOCYJIapCTBEHHOTO HaaA30pa MPHU PEKOHCTPYKIIMU
00BEKTa KaNMUTAIBHOTO CTPOUTENLCTBA KaK TOCYJAApCTBEHHBIA CTPOUTEITHHBIN

Haa30p, HpOBO)II/IMBII\/'I 3aMCCTUTCIIEM MDOpa T. HMBanoBo 10 KallnTaJIbHOMY

CTPOUTEIBCTBY?

3amanue 5.5

OnpenenI/ITe pasMep YHUCTOr0 JUCKOHTHUPOBAHHOTO O0XO0Jda Ha OCHOBC



CJICTYIOIINX UCXOTHBIX JTaHHBIX.

Ta6nuna 5.3 — [TokazaTenu mpoekTa

[Toka3zarenp 1-i1 rox 2-iron | 3-iirox
1 2 3 4
Jloxompl BCEro 123 910 193842 | 272 781
3arpatsl BCero, ThIC. pyo., 91 000 77000 77000
B T.U.
€MHOBPEMEHHBIE 3aTpaThl, ThIC. PYO., 54 000 40 000 40 000
B T.4.
Ha MpOoBeICHNE HH(pOpMaTH3aIIHH, 11000 B B
THIC.pYO.
npeoOpazoBanue GUHAHCOBOTO
3000 — -
MEXaHU3Ma, ThIC.pYO.
MEPOTIPHATII 11O 40000 | 40000 | 40000
pecypcocOepeKeHHIO, ThIC. PYyO.
TBefzmHe 3arpartsl, ThIC. pYO., 37000 37000 37000
Ha MOJITOTOBKY KaJIpOB, THIC. py0. 11000 11000 11000
Ha paboTy nH(POPMAITMOHHON
CHUCTEMBI, ThIC. pyO. 3000 3000 3000

[Iponomxkenne Tadnuibl 5.3

1 2 3 4
HAa JIeATETbHOCTH (POHIA
GyHKIMOHUPOBAHUS U PA3BUTHSI, 3000 3000 3000
THIC. PYO.
Ha pabOoTHI MO IEMOHOMOIU3AIUHU U 10000 10000 10000
Pa3BUTHUIO KOHKYPEHITUH, ThIC. PYO.
MEPOTIPHATII TIO 10000 | 10000 | 10000
pecypcocOepexreHuIo, Thic. pyo.
Y c10BHO-TIOCTOSIHHBIE 3aTPaThl, THIC.pYO. 16000 16000 16000
B T.4. aMOPTH3AIIHsl, ThIC. PyO. 5000 5000 5000
d, r 16% 16% 16%

3amanue 5.6
Onpenennure HHACKC TOXOAHOCTH M PEHTA0CIBHOCTH MPOCKTA HA OCHOBAHHUH

JIAaHHBIX, TIPEJICTABICHHBIX B TabymIe 5.3.

3amanue 5.7

[To pganHbIM Tabmuuel 5.3 paccuuTaiiTe MOKa3aTelb CPEIHEr0J0BOM



PEHTa0ENbHOCTH MTPOEKTA.

3aganme 5.8

PaccumraiiTe CpoK OKYIMaeMOCTH IIPOEKTa IO JaHHBIM TaOJIHUIIbI 5.3.
3aganme 5.9

Onpenenure BHYTPCHHIOKD HOPMY JOXOJHOCTH IPOEKTa [0 JaHHBIM

TaOIUIIBI 5.3 U 3aM0JHUTE TaOIUIy 5.1, UCMOIB3YsI OTBETHI U3 3a1aHuil 5.5 — 5.8.

3ananue 5.10
PaccuuTaiiTe mokazatenu conuaabHON 3(HEKTUBHOCTH IPOEKTA MO JTaHHBIM
Tabmumpl 5.3. PesynabTaT opopMuTh B BHIe TaOIHIIB 5.2.
Y= 33883 uen.
Wi = Tn = 407 960 pyo.

3. BOHpOCLI K IPAKTUYC€CKOMY 3aHATHIO

5.1. Jlaiite onpeaeneHue rpaioCTPOUTENBLHON JOKYMEHTAIIUH.

5.2. Tlepeuucnure BOMPOCHI, MOJUICKAIIME MPOBEPKE MPU DKCIEPTU3E
MIPOEKTOB CTPOUTENIHCTBA.

5.3. Ha kakux mpuHIMIIaX OCHOBBIBAECTCS IKOJIOTUUYECKAs dKCIIepTH3a?

5.4. Kakume Bompochl IOMIEKAT  00sA3aTEIBHON  TOCYIapCTBEHHOU
AKOJIOTUYECKOM 3KcTepTuse?

5.5. Kakume Bompockl TomiexaT 005S3aTeNBbHON  TOCYJapCTBEHHOM
HKOJIOTHYECKON DKCIepTU3e, MPOBOJMMON Ha YpOBHE CyOBEKTOB Poccuiickoii
Oenepanyu?

5.6. KakoB TOpsAIOK TPOBEACHHS TOCYIAPCTBEHHOW HKOJIOTHYECKOM
DKCHEPTU3BI?

5.7. Tlepeuncnure mpaBa 1 00S3aHHOCTU 3aKA3UMKOB 3KCIEPTU3BI.

5.8. Ha xakux npuHIUIIAX CTPOUTCS OlCeHKA I((HEKTUBHOCTH MPOEKTa?

5.9. HazoBure 3tans! orieHKH 3 PEKTUBHOCTH TTPOCKTA.



5.10. Kakue mokazarenud OLIEHKU (DPMHAHCOBOTO COCTOSIHUSI TPEANPHUSATHS
Bawm u3BecTHbI?

5.11. B 4em cOCTOWT OIICHKa COIMAIbHO-DKOHOMHYECKOW 3(h()EeKTUBHOCTH
npoekra’?

5.12. Kak onpenensiercs 6ropxeTHast 3pPeKTUBHOCTH?

4. JIutepatrypa
[1-7].

IMNPAKTUYECKOE 3AHATHE 6
NudopmanuonHas cucrteMa u NporpaMMHoe odecrneyeHue ynpaBJieHUs

MPOEKTOM

1. TeopeTuueckas 4yacTb

VYrpaBiaeHrne KOMMYHHKAITUSIMA TIPOeKTa (YIIpaBICHHE B3aUMOICHCTBHEM,
WH(POPMAIIMOHHBIMHU CBS3SMH) — yIIpaBieHUYECcKass GYyHKIHs, HapaBiIcHHAs Ha
oOecrieueHre CBOEBpPEMEHHOTO cOopa, TeHepaluu, pacupefesieHus ¢
COXpaHEeHHUsI HeOOXOIUMOM MPOEKTHOM MH(OpMAITUH.

OyHKIMA yIpaBIeHUs] HHPOPMAIIMOHHBIMU CBA3SMU BKJIFOYAET B ce0s ciie-
JYIOIITUE TIPOTIECCHI:

— TIUIAHUPOBAaHWE CHUCTEMbl KOMMYHHUKAIIM —  OMpEJEICHHE WH-
(dbopMaIMOHHBIX TOTPEOHOCTEN YYaCTHUKOB MPOEKTa (COCTaB MH(OpMAIUHU, CPOKH
1 CITOCOOBI IOCTAaBKH);

— cbop u pacnpezaenenue nHPOPMaAIUA — TPOIECCHl PETYIIPHOTO cOopa
Y CBOEBPEMEHHOM JIOCTaBKM HEOOXOIMMOM MH(GOpMAITUH YYaCTHUKAM IPOCKTA;

— OTYETHOCTb O XOJI€ BBIMIOJIHEHMSI MPOeKTa — 00paboTKa (PaKkTUYECKHUX

PE3YyIbTATOB COCTOSAHHUA pa60T IMPOCKTAa, COOTHOIICHUEC C IIJIAHOBLIMH W aHAaJIN3



TEHACHIIUN, TIPOTHO3UPOBAHHUE;

— JIOKYMEHTHpOBaHHUE Xoja paboT — cOop, oOpaboTka W oOpraHU3aIs
XpaHEHUs! JOKYMEHTAIINH 10 TPOCKTY.

WudopmanmonHas cucTeMa YIpaBlIeHHUsS NPOEKTOM — OpraHU3aluOHHO-
TEXHOJOTHYECKUA KOMIUIEKC METOAUYECKUX, TEXHUUYECKHUX, MPOTPaMMHBIX H
UH(POPMALIMOHHBIX CPEJICTB, HAIpPaBICHHBIA Ha MOAACPKKY U TOBBIIICHHE
3¢ PEKTUBHOCTH MPOIECCOB YIPABICHUS MMPOEKTOM.

[lepcoHanbpHbIE KOMITBIOTEPHBIC CHUCTEMBI, OCHAIIEHHBIC TMPOTPAMMHBIM
o0ecrieueHreM JIsl YIIpaBiICHHsI POSKTaMH, TOJDKHBI 00ECTIEeYUBATH BHITIOJIHEHHE
byHKIUN:

— paboTa B MHOTOIIPOEKTHOM CpEIE;

— pa3paboTKa KaJeHIapHO-CETEBOro rpaduka BbIIIOJIHEHUS paboT;

—  ONTHMH3AIMS PaCIpeIeTICHHS U yUYeT OTPAaHUYEHHBIX PECYPCOB;

— TPOBEJICHUE aHATIN3a «UTO-ECII;

— cOop u yueT ¢pakThHuecKoil HHPOpMaLMU O CPOKaX, pecypcax M 3aTparax,
aBTOMATHU3HPOBAHHOW T€HEPAIMH OTYETOB;

— TJIAaHUPOBAHUE U KOHTPOJIb IOTOBOPHBIX 0053aTEIHCTB;

— [EHTPAJM30BaHHOE XpaHEHHEe WH(MOpPMALMKA 10 PEaATU3yeMbIM H
3aBEpPILIECHHBIM IPOEKTaM U T. [I.

CucremMa TOICP)KKH TPUHATUS PEUICHHH — COCJUHEHHE KOMITJIEKCa
IPOTrPaMMHBIX CpPEJICTB, MMHUTALMOHHBIX, CTATUCTHUYECKUX U aHAJIUTHUYECKHUX
MoJieTiell mporieccoB U pabOT MO TPOEKTY Il MOATOTOBKM PEIICHUH MO €ro
peann3ainm.

OCHOBHBIMHU (DYHKIIUSIMU 3TUX CUCTEM SIBIISIOTCS;

— c0Oop, nepeaaya U XpaHeHHUE JaHHBIX;

— coaepkarenbHas oOpaboTKa JaHHBIX B TMporiecce pemieHus (yH-
KIIMOHAJIBHBIX 33]1a4 YIPABIICHUS IPOEKTaMU;

— nmnpencrtaBieHue uHbopMmanuu B ¢GopMe, YAOOHOW sl TMPUHATHS
pELIEHN;

—  JIOBEJICHUE MPUHATHIX PEIICHUHN 10 UCTIOJHUTEIICH;



Metogonorus OILEHKM W aHalu3a MOpOorpaMMHOTO  oOecredeHus
NpeIoiaraeT CoOMOCTaBICHUE €ro (QyHKIMOHAIbHBIX BO3MOXKHOCTEH ¢
(GYHKITUSME, BBITIOJHIEMBIMH YIIPABISIIONIAM TPOSKTOM W €ro KomaHmoi. B
L[EJIOM TIPH OLIEHKE pacCMaTpPUBAETCS CIEAYIOIIee:

— obmas uapopmarus o I10;

— CHUCTeMHasi  apXWUTEeKTypa U  [OJb30BaTEIbCKUM  HHTEp(eiic:
apXUTEKTypa CHCTEMBI, TMPOCTOTA OCBOCHUS ¥ HCIIOJB30BAHUSA, OIICHKA
PYKOBOJICTBA MOJIB30BATEIIS U CUCTEMbI TTIOMOITH;

—  (YHKIMOHAIBHOCTB;

— OrpaHMYCHHUS: CYIIECTBYIOIIUE TMpPEACNbl IO JJIEMEHTaM, TMOJIep-
YKUBAEMbIM CHUCTEMOM, TAKMM KaK KOJUYECTBY padOT, peCypCOB B OJTHOM MPOEKTE
UT. I.;

— MapkeTuHroBas UWHGOpMaNMs: I1IEHOBas IMOJUTHKA, TEXHUYECKas
nojJiepkka, oOydeHue, ToJb30BaTeNbckast 0a3a, uHpopmanus o Gdupme
MPOU3BOAUTEIH.

Brenpenve nHpopManmoHHON CUCTEMBI YIIPABICHUS MPOSKTaAMH BKITFOUALT:

— MOATOTOBKY (YHKIMM YIIpaBICHUS MPOCKTaMH K BBOAY HWH( OP-
MaIlMOHHOW CcHUCTeMBbI B JeicTBue. [IpoBoasitcss paboOThl MO OpraHU3alMOHHON
MOJITOTOBKE MOPA3ACICHN, YYACTBYIONINX B BBITTOJTHCHUU (DYHKITHI;

— TOATOTOBKY IepcoHana. [IpoBoauTcs oOyueHne mepcoHana u mpoBepKa
€ro CrnocoOHOCTH obOecrneunuTh (PYHKIIMOHUpPOBAHWE WHOOPMAIIMOHHONW CHUCTEMBI
YIPaBJICHHS TPOEKTAMH,

—  KOMIUICKTAIHIO uH(OPMAITMOHHON CUCTEMBI POTrPaMMHBIM
oOecrieuyeHneM U TEXHHUYECKIUMU CPEJICTBAMH;

— TPOBEIEHUE OIBITHOM IKCIUTyaTalii WH(MOPMAITMOHHOW CHUCTEMBI U €€
n0paboTKy;

— IMPOBCACHUC IMTPUCMOYHBIX WCHBITAaHUM.

2. 3apanusa



3amanue 6.1
CocraBpTe cxemy HHGPOPMAIMOHHOTO OOMEHAa B  CTPOUTEIbHOU

OpraHU3alyu.

3amanue 6.2
[Tepeuuncnure GYHKIIMM ~ TIEPCOHATTLHBIX KOMIIBIOTEPHBIX CHCTEM,

OCHAIICHHBIX ITPOTPpaMMHBIM obecrneueHueM I YIIPaBJICHUA ITPOCKTAMMU.

3amanue 6.3
CoctaBbTe IMEpeUYCHb KPUTEPHEB, IO KOTOPHIM MPOU3BOJUTCS BBIOOD

MporpaMMHOI o oOecrieueHus AJIA YIIpaBJIICHUA ITPOCKTAMMU.

3amanne 6.4

OnummTe BHEApEeHUE HHPOPMAITMOHHOM CUCTEMbI YIIPABICHUS TPOCKTAMU .

3amanue 6.5
CocraBbTe MepeueHb MPOOJIEM TPU BHEAPEHUH WH(POPMAITMOHHBIX CHUCTEM

YIIPABJICHUS IIPOECKTAMH.

3amanue 6.6
CocTaBbTe TIEPEUYCHDb W TMPOAHATU3UPYUTE YACTO BCTPEUAIONTUXCS ONIMOKH

IIaHUPOBAHUA BHCAPCHUA CUCTCM JJIA YIIPABJICHUA ITPOCKTAMUA

3. Bonnpochl K NPaKTHYECKOMY 3aHSATHIO

6.1. Onummute cxemy oOMeHa UHPOpMalMeld BHYTPH OpraHU3allUU.
6.2. BrinonHeHue kakux QyHKIMHA JOHKHBI 00€CTIeUunBaTh NEPCOHAIBHBIC
KOMIIBIOTEPHBIE CHCTEMBI, OCHAIlIEHHbIE IPOTPAMMHBIM OOECHEYEeHUEM IS

YIPABJIECHHS IPOEKTaMHU?



6.3. Urto mpeacrtaBiser coOOM HHTETpUpPOBaHHAs HHQPOpMAIMOHHAS
CHCTEeMa yIpaBICHUS MPOCKTaMu?

6.4. M3 kakux OTamoB COCTOMT TpoIecC BbIOOpa MPOrPaMMHOIO
oOecrieueHus?

6.5. OxapakTepusyiTe mporpaMMHBIE TMPOAYKTHl JUIsl  YIpaBJICHUS
POEKTaMU HEOPOTON YacTH PhIHKA MPOTPaMMHOTO O0ECTIeUeHUsI.

6.6. Oxapakrepusyiite npodeccuoHanbHbIe MPOTPAMMHBIE MPOIYKTHI IS

YIIPaBJICHUSI IPOEKTAMU.

4. Jlutepatrypa
[1-7].

INPAKTUYECKOE 3AHATHE 7

BPIIILI KOHTPAKTOB, TEXHOJOI'MA UX pa3pa60TKn H 3aKJII0YCHUA

1. TeopeTnueckasi 4acThb

B Teopun KOHTPaKTOB BBIACISIIOT HECKOIBKO BHAOB: PAMOYHBIE KOHTPAKTHI,
TUTIOBBIE KOHTPAKTHI, KOHTPAKTHI TPUCOEANHEHNS, TTOJKOHTPAKTHI U Ipyrue. Bun
KOHTPAKTa BIUSAET HA TEXHOJOTHIO UX MOJTOTOBKU U 3aKJIIOYCHHUS.

KoHTpakT Kak TOKyMEHT (PUKCUPYET yXKe CYIIECTBYIOIIEe 0053aTeNbCcTBO. B
CHJIy JTOrO CTPYKTypa M CTPOCHHE KOHTpPAKTa IMOJHOCTbIO JUKTYHOTCS
COJIEp>KaHUEM U CYIIECTBOM 0053aTEIbCTBA.

O0s13aTenbCTBO  COCTOMT M3 CTOPOH 00s3aTenbCTBA, (haKTa HAIMYUSA
00s3aTeNbCTBA,  YCJIOBHM  BO3HUKHOBEHHUS  00s3aTENIbCTBA,  MapaMETPOB
UCIIOJIHEHHSI 0053aTeNbCTBA M TIOCJIEACTBUN HCIOJIHEHUS/HEMCIIOJHEHUS 3TOTO
oOs3aTenbcTBa. B CTPOroM COOTBETCTBHM C 3TUM TEKCT KOHTPAKTa COCTOUT W3
COBOKYITHOCTU CBSI30K (9JIE€MEHTOB), KaXKAasi U3 KOTOPBIX COOTBETCTBYET OJHOMY
00513aTEIBCTBY U3 CHAEIIKH.

I[aHHBIC CBS3KH MMCHOT BUJ CICAYIOIICTO Ha6opa: YCJIOBUC BO3HUKHOBCHM



o0s13aTeNbcTBa / CTOPOHA 00s13aTeNIbCTBA / CYIIHOCTh 00s3aTeIbCTBA / MOPSIOK,
YCJIOBHSI W TapaMeTpbl HMCIOJIHEHUSI 00s3aTeNbCTBA / YCIOBHUS MPEKpaICHUs
oOsi3atenbcTBa / HIEGHTU(UKALKA HWCIOJNHEHUS / HapylleHus oOs3arenbcTBa /
MOCJIC/ICTBUSI HEUCTIONHEHUSI / HapylleHUs: o0s3aTeNbCTBa (BO3MOXKHO B BHJIE
HOBOTO 00s3aTeNbCTBA) M T.A. B cHily TOro, 4To 0053aTE€IBCTBO MOKET OBITh
CIIOXHBIM, T.€. COCTOATh W3 COBOKYIHOCTH OOSA3aTENbCTB, COOTBETCTBYIOIIUE
CBSI3KA MOTYT OBITH BJIO)KCHHBIMH.

TexcT KOHTpaKTa HE IPOCTO OMHUCHIBAET 00S3aTEIBCTBO, OH €T0 (PUKCUPYET.
[To oTOil mNpUYMHE HENPAaBUIBHOE WM HEYJAYHOE COCTAaBJICHHUE JaHHOIO
TEKCTOBOI'O JIOKyMEHTa SBISIETCA HHUYEM WHBIM, KaK HEMPaBUIbHBIM WU
HEYJAauyHbIM (PUKCHUPOBAHUEM OO0S3aTEIbCTBA. A 3TO YyXE€ COBCEM JPYroe JIeno.
HenpaBunpHas ¢ukcanus 00s3aTeNbCTBA AENIa€T HEBO3MOXKHOM IOCIETYIONIYIO
paboTy Mo ATOMY 00s3aTEILCTBY, a HeyJjauHas Qukcaius 3Ty paboTy 3HAUUTEIIBHO
OCJIOXKHSIET.

Kakum xe crocoboM HeoOX0auMO B3aUMHO pacrojaratb U KOMIIOHOBATh
cBs3kU? PaccMOTpUM CTPYKTYphl TEKCTOB KOHTPAKTOB, COOTBETCTBYIOIINE
pa3IMYHBIM CIIOCO0aM KOMIIOHOBKHU 0053aTE€IbCTBEHHBIX CBS30K.

1. YcnoBHas cTpykTypa.

TexkcT KOHTpakTa JAaHHOW CTPYKTYpPhl COCTOMT M3 OJIOKOB, B KOTOpHIE
ONHKCATENbHBIE CBS3KM OOBEIUHAIOTCA IO MPU3HAKY OOIIHOCTH YCIOBUH
BO3HMKHOBEHUSI 0043aTENbCTB. TakK, €Clu CBSI3KM MPEJICTaBUTh B (OpME TpPOeK
BUJIa '"yCIIOBHE—CTOPOHA—00S3aTENIbCTBO", TPOWKH, UMEIOIIHE OOIIHe YCIOBUS,
OyayT 0ObEIMHEHBI B OJIUH OJIOK.

[Ipeanonoxum, 4TO MPOILECC MCHOJHEHUs O053aTENbCTB IO KaKOH-IMOO
CIENKE HJIET OT COCTOSHMS 1 10 COCTOSHHS 2, IIOTOM, B 3aBHCHMOCTH OT
pe3yJibTata COOBITUN, B COCTOSIHUM 2 UACT WM OT 2 K 3 win oT 2 K 4 U, B CBOIO
ouepesib, B COCTOSIHUM 4 — oT 4 K 5 i 6, 4To rpa@uyecku MOXHO M300pa3UTh

creayronmm oopa3om (pucyHok 7.1).
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Pucynok 7.1 — Ilpomnecc ucnosHeHus: 00s13aTENbCTB.
B orom ciydae TeKCT KOHTpakTa, CGOPMHUPOBAHHBIA M3 CBA30K IIO
MPUHIUITY OOIIHOCTHU YCIIOBUM, OyJI€T UMETh BU/L:
YcaoBus yuactka 1-2
CropoHa a o0si3aHa. ..
CropoHa B 00s13aHa. ..
VYcnoBus yuactka 2—3
CropoHa a o0si3aHa. ..
CropoHa B 00s13aHa. ..
VYcnoBus yuactka 2—4
CropoHa a o0s13aHa. ..
CropoHa B 00s13aHa. ..
VYcaoBus yuactka 4-5
CropoHa a o0s13aHa. ..
CropoHa B 00s13aHa. ..
VYcnoBus yuactka 4—6
CropoHa a o0si3aHa. ..
CropoHa B 00s13aHa. ..
JIOCTOMHCTBaMH TaHHOUW CTPYKTYPHI SIBJISIOTCSI MTPOCTOTA COCTABJICHUS IS
IPOCTBIX CAENOK, IPOCTOTA aHaIN3a 00A3aTeNIbCTB JIJIsl KOHKPETHBIX YCIOBHMA. A K
YHCITy HEJJOCTATKOB CJIEyEeT OTHECTH 3aTPYAHEHHOCTh aHajM3a BCEr0 TEKCTa MpHU

OOJIBIIIOM KOJIMYECTBE YCJIOBPlﬁ, a4 TaKKC HCBO3MOXHOCTb Y4UCTa CJOXHBIX



MHOTOMEPHBIX YCIOBUHM U HE3aBUCHUMBIX OJHOBPEMEHHBIX JEHCTBUIA.

2. PoneBas cTpykrypa.

[Ipu poseBoit CTpyKType 0Opasylolife TEKCT CBSI3KH OOBEIUHSAIOTCS B
OJIOKA TIO TapaMeTpy CTOPOHBI 00S3aTEIbCTBA, OMUCHIBAEMOTO Ka)IOW CBS3KOM.
[Tpu 5TOM CBSI3KM MOTYT OOBEIUHSITHCS B OJIOKH MO XPOHOJIOTUYECKOMY MPU3HAKY
JUIS. TEKCTOB CIICHApHOW "apXUTEKTyphl" JIMOO MO MPU3HAKY €IMHCTBA CTOPOHBI
JIJIS1 TEKCTOB OJIOUHOM "apXUTEKTyphI'.

Cuenapnass "apxutektypa"'. TeKCTOBbIM MOPSAIOK CJIEIOBaHUSA CBA30K,
OTKCHIBAIONINX JEUCTBUS CTOPOH 00S3aTENIbCTBA MO €0 MCIOJHEHUIO, COBIAIAET
C XPOHOJIOTUYECKHM IOPSAKOM COBEpIIEHUs AEHCTBUU. TekcT cTpouTcs IO
INPUHIUIY TEKCTA MbECHI, B KOTOPOM B XPOHOJIOTMYECKOM IMOPSIAKE ONMHUCHIBAKOTCS
JEHCTBUSL YYaCTHHUKOB, C BBIHOCOM Ha IIEpBOE MECTO B a03alle HaMMEHOBAaHUS
YYaCTHUKA JICUCTBUSL.

KOHTpakT ¢ TEKCTOM pOJIEBOM CHEHAPHOM "apXUTEKTYpbI" COCTABISIETCA IO
OpUHLKITY clieHapusi "Haobopot". BooOpakaemas kamepa (pUKCUpPYET AEUCTBUS
CTOPOH B IPOLIECCE MCIOJHEHUS CTOPOHAMH CBOMX OOS3aTEIBbCTB IO CHEJKE, U
CZIeJIaHHAs 3aIIMCh B TOM € CaMOM IOPAJIKE, B KOTOPOM JEMCTBUS COBEPLIAINCH B
BUJIE TEKCTOBBIX CBSI30K, OTOOpa)kaeTcsd B TEKCTe KOHTpakrta. IIpu 3tom TekcT
MMEET CIEAYIOIMINI BU;

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

JIOCTOMHCTBaMH CIIEHAPHOW CTPYKTYpbI SIBISIOTCS IpEAesibHAas MpPOCTOTa
COCTaBJICHHUSI  TEKCTa, HarsiAHOCTh  MPUYUHHO-CIIEICTBEHHOM CBSI3U,

HCOIpaHNUYCHHOC KOJMYCCTBO YYACTHHMKOB, d TAKKXC IIPOCTOTA aHAJIM3a TCKCTA H



OTCIIC)KMBAHUS XPOHOJIOTUM JEHCTBHI. B uyucne ee HEZOCTAaTKOB cClemyer
BBIJICIUTh HEBO3MOXKHOCTh OTOOPaXEHHSI OJHOBPEMEHHO MPOUCXOSAIINX JEH-
CTBUH.

brnounas "apxutektypa'". TekcT ¢ posaeBoi 0J10YHON CTPYKTYPOM COCTOUT M3
CBS30K, CIPYNIUPOBAHHBIX B OJIOKM TO TMPU3HAKY OOITHOCTA CTOPOHBI
00513aTENHCTB.

IIpu 3TOM 1O BCeM cielike B poJIeBOiM OJIOK, OTHOCSAIIMICS K CTOpOHE A,
MTOMEIIAIOTCS BCE CBSA3KH, MMEIOIINE OTHOIIEHHUE K ATOW CTOPOHE, MOTOM B OJIOK
B — Bce cBsA3KM, HMMEKOIIME OTHOLIEHWE K cropoHe B, u t1.1. Ilpm stom
MOJIYYUBIINICS TEKCT OYIeT UMETh BU/I;

Cropona A...

Cropona B...

JlocTouHCcTBa OJIOYHOM CTPYKTYpbl — MPOCTOTA aHalU3a O0053aTEILCTB
KOHKPETHOTO JIMIIa ¥ BO3MOXXHOCTh y4eTa 00s3aTeIhCTB MHOTHX JIHI[, @ B YHUCIIE
HEJIOCTATKOB — CIIOKHOCTh aHaJM3a B3aMMOCBSA3aHHBIX 00S3aTEIbCTB Pa3HBIX JIUI
Y OTCIICKUBAHUS €TMHON XPOHOJIOTUN COOBITHH.

3. KomOuHupoBaHHas apXuTeKTypa.

Eciu HeT 0THOBpEMEHHBIX NEHCTBUM HECKOJBKHUX JIML, IIPUMEHSETCS POJe-
Basl  CLEHapHas  "apXUTEKTypa', ecium eCTb HECKOJbKO  aBTOHOMHBIX,
NOCJIeIOBATENbHBIX ACHCTBUI OJHON CTOPOHBI — poJsieBasi Oo4yHas "apxuTekTypa',
€CJIM CYIIECTBYET HECKOJIbKO BapHAaHTOB BO3MOXKHOTO pa3BUTHS COOBITUM —
YCJIOBHAs CTPYKTYpa.

CocraBieHue TeKCTa KOHTpaKTa

CocraBieHue TeEKCTa KOHTpPAKTa — 3TO IPOLCCC 0T06pa)KeHI/I$I, OIMnuCaHuA



CUCTEMBI 0053aTEJIbCTB MO CAEJKE C TOMOIIBIO, KaK Mbl )K€ OTMEYaH, TEKCTOBBIX
CBSI30K BHJIa: YCIIOBHE 0053aTeNbCTBA / CTOpOHA 0053aTeNbCTBA / CYIIECTBO 00s-
3aTebCTBA /  TapaMeTpbl  HWCIONHEHHWs  00s3aTenbCcTBA /  MOCIEACTBUS
(HEe)UCTIOTHEHUS 0053aTEIIbCTRA.

CocraBieHrne TEKCTa KOHTPAKTa MO YKE HMEIONMEMYyCsl 00s3aTeIbCTBY —
MPOLIECC YUCTO MEXaHW4YeCKU. B pe3ynbrate HQaHHOrO Mpolecca HOBBIX
coJlep KaTelIbHbIX CYHIHOCTEM He o0pa3yercss — rpaduueckoe H300paxeHue
CHUCTEMBI 0053aTENbCTB IO CHACJKE JIUIIL TMpeoldpasyeTcss B (OpMy TEKCTOBOTO
JIOKYMEHTA.

KitoueBbiM mapameTpoM mpu "OTEKCTOBKE" CHUCTEMBI 0053aTeNbCTB IO
CHEJIKE SIBJISIETCS CTETIEHb, YPOBEHb JICTAIM3ALIUY ONUCAHUsI 0053aTEbCTB.

Crenenp AeTald3allMy OMUCAHUS KaXJIOr0 KOHKPETHOTO 00s53aTelbCTBa
BBIOMpAETCd HUCXOAS W3 CTENEHM BIUSHUS JAaHHOTO  IPOMEKYTOUYHOIO
oOs3aTeNbCTBA HA  HCHOJHEHUE 00mero o0sg3aTenbcTBA U JIHUKTYETCS
OOILIECTPUHATOCTHIO, OYEBUAHOCTHIO HOPM U MAapaMeTpOB 00S3aTENbCTBA KaK JUIS
CaMHUX CTOPOH 00sI3aTeNbCTBA, TaK W JJISl JIUI, OT TPAKTOBKH KOTOPBIX 3aBUCHUT
UCIIOJIHEHHE 00513aTeIhCTBA UM TIOCEACTBUS UCTIOJIHCHHUS.

Hanpumep, B caenke, cBsi3aHHOUM C MEpeMEIIEHUEM TOBapa uepe3 rpaHully,
TaMOXXHSI HUKaK HE MPUHUMAET y4acTUs B KauyeCTBE CTOPOHBI 00s3aTEILCTBA,
OIHAKO OT €€ TPAKTOBKM CMBICIIAa TEKCTa KOHTPAKTa 3aBUCAT IapaMeTpPbl
UCIIOJHEHUs cAeNKU. To ke camMoe MMEeT MECTO M B OTHONIEHWHM HaJIOTrOBOM
WHCIIEKIINH |, HAallpUMeEp, CyJa, MOTYIIErO BIIOCIEACTBUU pa30oUpaTh BO3ZMOKHBIH
CIIOp, BBI3BAHHBIN JITAHHOW CHEIKOM.

IToaroroBka JIOKYMEHTA. ['maBHBIM napaMeTpom KOHTpAKTa,
OTIPEICIISIIONTAM ¥ BJIMSIONIMM Ha TIPOIECC €ro pa3paboTKu W TOATOTOBKH,
ABJISIETCA cTaryc KoHTpakTa. [lox TepmuHoM "ctaTyc" moHMMaeTcs posib, MECTO U
3Ha4YCHUE JJAHHOT0, KOHKPETHOTO KOHTPAKTA B JACATEIBHOCTU CTOPOH ciaenku. [Ipu
YBEJIIMUEHUH JaHHOW POJIM 3HAYEHHUE MapaMeTpOB KOHTPaKTa KakK JOKyMEHTa
BO3pACTaET, IPU YMEHbIIIEHUHU — CHIDKaeTcs. CTaTyc TOKyMEHTa BIUsET Ha Bce 0e3

UCKJIIOYCHHsI TapaMeTphl JAHHOTO JOKYMEHTa, HauWHas OT YPOBHA MOJHUrpadu-



YCCKOro HMCIIOJHCHUSA AOOKYMCHTA H 3aKaH4YWBasi YPOBHEM JIMHTBUCTUYECKOM

POPabOTKH TEKCTOBBIX (DOPMYIHUPOBOK.

2. 3apanus

3ananue 7.1
Hcnonb3yto yCIoOBHYIO CTPYKTYpPY COCTaBbTE JOTOBOP Ha MPEAOCTaBIICHUE
PHUARATOPCKUX YCIYT MO Ipojiaxke KBapTupbl Mexay OO0 «Pusnropckas KomnaHus

VYI0THOE THE3BIKO» U rpaxaanuHoM [lynkuneim B. C.

3ananue 7.2
Hcnonb3yst posieByl0 CTPYKTYpPY, COCTaBbTE JIOFOBOP HAa MPEIOCTABICHUE
PURIITOPCKUX YCIYT MO MpoAaxe 3eMenbHOro yuyactka Mexay OO0 «Puanropckas

KoMmnanus « AT Kunbé» u rpaxaankor CrimakuHon U. A.

3ananue 7.3
CocTaBpTe JOTOBOpP Ha MPEIOCTABICHUE PUDITOPCKUX  YCIyT IO
oOPMIICHUIO TOKYMEHTOB JIJISl TTOYYEHUS MpaBa COOCTBEHHOCTH Ha 3€MEJIbHBIN

y4acTOK C OJHOIIIArOBOM TMepeadyeii mpaBa UCTIOMHEHHs 00s13aTeIbCTBRA.

3amanue 7.4
CocTtaBbTe JIOrOBOp JIOBEPUTEILHOTO yrpaBieHus: HeaBuxuMoctbio (OO0
«IInem3aBog umenu 1000 rojoB») mexnay cobctBeHHukoM M. A. OcioBbM H
komrnanuen «llnemTpacT» ¢ 1epemadeil 1mpaBa IIOJNYYEHUsS] MCIIOJHEHUS
obOsBatenbcTBa ero BHYKy O. O. OcnoBy u mepenadeit mpaBa TpeOOBaHUS

UCIIOJTHEHUsI 00s3aTenbcTBa ChiHy coocTBeHHUKA O. 1. Ocnony.

3amanue 7.5
babymika Crapenbkas C. T. Hy)aaeTcs B YXOJ€ M C TIEPBOTO STHBAPS CETO

roJga HC IMOKHUAACT IO CTOAHUIO 3I0POBbA NIPCACIIOB KBAPTUPHBI, I'AC ITPOKUBACT CO



cBoeil pouepbto. [Ipu 3TOM OHa 3apeructpupoBaHa o aapecy r. CTaBpoIoJb
yn. Kpusas, a. 5, rne npoxuana nocinegaue 36 ner. Crapenpkas T. C. xouer
MOAApUTh CBOM JIOM MO YKa3aHHOMY aJpecy U y4acTOK C PaCIOJIOKEHHBIMU Ha
MOCJIETHEM XO3SIIICTBEHHBIMU MOCTpPOWKaMu cBoeMy BHYKY Mononbix A. U., eciu
oH >xeHutcs Ha Kpacuson V. K.

EAvHCTBEHHBIM NTOKYMEHTOM ynocToBepsitomuM npaBo Crapenbkoir C. T.
Ha €€ nom sBisieTcss CBUAETENBCTBO O MPABE HA HACIEACTBO KUJIOTO JOMa IO
aagpecy 1. CraBponosnb, yia. KpuBas, a. 5, BbIaHHOE HOTApUyCOM
BaumarensupiMm B. J1. 16 deppans 1979 r. B r. Eccentyku. Jpyrux TOKyMEHTOB
HU Ha 3eMJIt0, HU Ha ctpoeHue Crapenbkas C. T. He umeer.

Kakum o0pa3zoM 6adylike oCylecTBUTh CBOO MEUTY?

3. BOHpOCLI K IPAKTUYE€CKOMY 3aHATHIO

7.1. Kakvie KOMIIOHEHTHI BKITIOYAET CUTYAlUsI IPUHATUS pelIeHUs ?

7.2.Yto coboii mpexncraBnsieT HH(DOpPMAIMOHHAS CTPYKTypa CUTyaluu
npunsatus pewenns (MCCIIP)?

7.3. 3 KakuX KOMIIOHEHTOB JOJ/)KHA COCTOSITH CHCTEMA, CII0OCOOHas
peanu3oBaTh HEKOTOPYIO LETb?

7.4. KakoBbl BO3MOKHBIE TPUYUHBI, TPEMSITCTBYIONIME KOOPAMHAIINH
JICUCTBUM YKOHOMHUYECKHUX arceHTOB?

7.5. B uem 3axmtouaetcst 3¢ (HeKT KOHIa UTPBI?

7.6. Kakyio ocHOBHyI 3amady Oblla MpU3BaHa PEHINTHh KIIACCUYECKAs
TEOPUsI KOHTPAKTOB?

7.7. Kakve mpu3HaKu OTIEISIOT IOPUIMYECKU 3allUIaeMble OOCIIaHus OT
oOel1llaHuii, KOTOpbIe HE MOTYT OBITh IPUHYXACHBI K UCTIOJTHEHUIO CYy0M?

7.8. Kakyto 3amauy, ¢ TOYKH 3peHUs UHGHOPMAIMOHHOTO TMOAX0/a, peliaeT
CyIl, paccMaTpuBasi Jiejia O HapyIIeHUH KOHTPAKTHBIX 0053aTeIbCTB?

7.9. Yem knaccuueckuil KOHTPAKT OTIMYAETCS OT HEOKIACCUYECKOT0?

7.10. Yem HeokIacCUYECKUI KOHTPAKT OTIMYAETCS OT OTHOIIEHYECKOTO?



7.11. Kakue  dakTopel  oOyclnaBIMBalOT  BBIOOp  KJIACCHUYECKOM,
HEOKJIACCUYECKON MJIM OTHOLIEHYECKON (hOpM KOHTpAKTALIUK?

7.12. Yro npencrasisier co00i UMILTUIIUTHBINA KOHTPAKT?

7.13. Kakue mporeccel nOpuBOAAT K (OPMUPOBAHUIO HMILUIAIIUTHBI
KOHTPaKTOB?

7.14. B yeM pasziuuue OJHOCTOPOHHUX M JBYCTOPOHHHX HWMILTULUTHBI
KOHTPaKTOB?

7.15. JlaiiTe onpenesieHre rpyoBOr0 UMIUTMIIMTHOTO KOHTPAKTAa.

7.16. Yto Takoe coruaabHbIi KOHTPAKT?

7.17. B 4eM cOCTOSIT OCHOBHBIE MPOOJEMbl HCIOIHEHUS HMMIUIUIIMTHBIX
KOHTPAKTOB?

7.18. KakoBbl =~ MeXaHM3MBbl  3allUThl  UMIUIMIMTHBIX  KOHTPAKTOB,
OTJIMYAIOTCS JIM OHA OT MEXaHU3MOB 3aIUThI SKCTUIUIIUTHBIX KOHTPAKTOB?

7.19. Uro o0ycnoBiMBaeT 3KOHOMUYECKYIO 3(P(PEKTUBHOCTD ABYCTOPOHHUX
UMIUTUIIUTHBIX KOHTPAKTOB?

7.20. Kakue nBa 0Jioka mapamMeTpOB XapaKTEPU3YIOT KOHTPAKT Kak IUIaH
COTJIAaCOBAaHHOM JIEATETLHOCTH €r0 CTOPOH?

7.21. Kakue moaxoapl K MOJEITMPOBAHUIO KOHTPAKTOB CYIIECTBYIOT B
HacTosee Bpems?

7.22. KakoBsl MPENOCHIIKH HEOKJIACCUYECKOTO MO/ICJIMPOBaHUS
KOHTPAKTOB?

7.23. Uto mpeacrtaBiser cOOOM «HACANbHBIN) IOJHBIA KOHTPAKT, Kakas
HKOHOMHUYECKAsE MOJIEIb JIS)KUT B OCHOBE ATOTO MOHATHS?

7.24. B yeMm 3akiroyaeTcs 3ajadya MPOEKTUPOBAHUS YCTPONCTBA KOHTpaKTa
B TEOPUH TTOTHBIX KOHTPAKTORB?

7.25. Kakue wucciaegoBaTelbCKUE 3aJlaud peniaeT TeopHus HEMOIHBIX
KOHTPAKTOB?

7.26. B ueM coCTOWT paziuyue MOoAX0J0B K aHAJIN3y KOHTPAKTOB B TEOPHSX
MOJIHBIX U HETIOHBIX KOHTPAKTOB?

7.27. HazoBute pa3HOBUIHOCTH TEOPUHU HETOJIHBIX KOHTPAKTOB.



7.28. B yeM oTiIMUME paMOYHBIX KOHTPAKTOB OT MPEABAPUTEIIbHbBIX ?

7.29. B ueM nposBIISIETCS] CXOACTBO PAMOYHBIX M TUIIOBBIX KOHTPAKTOB?

7.30. OxapakTepu3yiTe KOHTPAKTHI TPUCOCTUHEHUS.

7.31. SBnArOTCS M MOJKOHTPAKTHI CAMOCTOSITEIbHBIMU KOHTPAKTaMU ?

7.32. JInst yero uCnoab3yeTcsi HOMUHAIBHOCTh KOHTpaKTa?

7.33. Tlepeuncnute TOCTOMHCTBA YCIOBHOM CTPYKTYPBI KOHTPAKTA.

7.34. Tlepeuncnure HEAOCTATKHU POJIEBOM CTPYKTYpPhl KOHTPAKTA.

7.35. [laiiTe onieHKy KOMOMHUPOBAHHOM apXUTEKTYPhl KOHTPAKTA.

7.36. Kakue mnapameTpbl KOHTPAKThl HEOOXOJAMMO YYUTHIBATH MPH €ro
odopmiaeHUn?

7.37. OxapakTepu3yHTe 3Talbl COCTABICHUS KOHTPAKTA.

7.38. Ilepeuncnure BUIBI ONTUMHU3AIMHI KOHTPAKTA.

7.39. Urto moHMMaETCs MO TOJKOBAHUEM KOHTpaKTa?

7.40. Yto moHMMaeTCs MOoJ] KOHTPAKTHBIM XO3SHTBOM?

4. J/Iluteparypa
[1-7].

IMNPAKTUYECKOE 3AHATHE 8

IIpoBenenue NoApsAIHBLIX TOPIrOB

1. TeopeTnueckasi 4acThb

B Poccum Topru MOKHO yCIIOBHO Pa3lelIuTh HA 5 BUIOB, HO BCE OHU UMEIOT
ciemyonue o0me Mpu3HaKH.

1. Topru sSBIAAIOTCS Tpa)KAaHCKO-TIPABOBOM MPOLEAYPOH, HAPaBICHHON Ha
3aKJII0YEHUE J0roBopa B OyAyleM. YdyacThe B TOprax cCO3/4aeT JJisi CTOPOH
rpaKJaHCKUE TTpaBa U 00S3aHHOCTH.

2. JloroBop, 3aKJIOYEHHBIN MEXAy MOOEIUTEIEM TOPIOB U COOCTBEHHUKOM

UMyIIecTBa JUOO0 oOJajaresieM WMYIIECTBEHHOT0 TIpaBa TO pe3yJibTaTaM



COCTOSIBILIUXCSI TOPrOB, BBICTYNAET KAaK CAMOCTOSITENIbHASI TPa)KIaHCKO-TIpaBOBast
Cc/IeJIKa.

3. OTuyXJleHHEe MMYUIECTBA JUOO MMYUIECTBEHHOTO IpaBa MPOUCXOAHT C
HAMEpPEHUEM TOJIIYYUTh 3a PEaTM30BAaHHOE HMYIIECTBO JUOO HMYIIECTBEHHOE
MPaBO HAUOOJBIIYIO IIEHY.

4. Topru mpoBOJATCA B YCTAHOBJIEHHOM 3aKOHOM IOPSIAKE U MOTYT OBITh
MPU3HAHHBIMU HEIEUCTBUTEIBHBIMUA TOJIBKO CYJIOM MO MCKY 3aWHTEPECOBAHHOTO
JULA B CIIy4yae HapyUIEeHUs] YKAa3aHHOTO MOPSIIKA.

1. Topru 1o mpopaxe MMYIIECTBA, APECTOBAHHOTO B  XOJI€
WCIIOJTHUTEIBLHOTO MPOU3BOICTBA.

2. Topru B X0ie BHEIIHETO YIPABIEHUS U KOHKYPCHOTO IIPOU3BOJICTBA.

3. [Ipomaka Ha TOprax rocyJapCTBEHHOTO U MYyHUIHUNAIBHOTO UMYIIIE-
CTBa M TNPENOCTABISEMBbIX TOCYAApPCTBOM JIBIOT: AKUUN TMPUBATH3IUPYEMBIX
NpEeAnpuUATAd, 00bEKTOB HE3aBEPIIEHHOTO CTPOUTENIbCTBA, KBOT HA BBUIOB PHIOBI
U Jp.

4, Peanuzanus Ha Toprax aHTMKBAapuaTa U MHOTO 3KCKIIO3UBHOIO UMY-
IIECTBA IO UHUIIMATUBE COOCTBEHHUKA.

5. IloxpsimHble TOPrH.

OpraHu3atop TOProB OCYIIECTBIISIET CIEAYIOIINE NEUCTBUS:

— Ha3HayaeM JaTy, BpeMs U MECTO MPOBEIEHUS TOPrOB;

— nyOJuKyeT ¥ U3BEIlEHNE O MPOBEJECHUU TOPIOB;

— Opra"usyeTr mpueM (UHAHCOBBIX CPEACTB OT YYAaCTHUKOB TOPTOB U
WX BO3BpaT, a TaK K€ MPEAOCTaBIIACT BO3MOXHOCTb O3HAKOMJICHHUS C MPEIMETOM
TOPIOB;

— NPOBOAUT TOPTH B COOTBETCTBUU C YCTAaHOBJIEHHOMN MPOLEAYPO;

— odopmiseT mpaBa MOOEAUTENIO TOPTOB, TOAMUCHIBACT ¢ HUM MUMEIONIUN
CHJIy JOTOBOpA IIPOTOKOJ O PE3YJIBTATAX TOPIOB.

B crpoutenpHOM oOTpacid TOAPSAHBIE TOPTU MOTLYT MPOBOAUTHCS MpHU
pa3MeIIeHUH 3aKa30B:

— Ha CTPOMUTENBCTBO NPEANPUATUN, 3AaHUN U COOPYKEHUH MpPOU3-



BOJICTBEHHOTO M HENPOM3BOJACTBEHHOIO HA3HAYEHHS, B TOM YHUCJE HA YCIOBUSX
"ot xmrou'';

— BBINOJHEHHUE TMPOEKTHBIX, HWHKEHEPHO-U3BICKATEIbCKUX, KOHCTPYK-
TOPCKUX, CTPOUTENBHBIX, MOHTAXKHBIX, ITyCKOHATAJOUYHBIX U IPYTUX BUAOB paldoOT;

— TMIOCTaBKYy KOMIUIEKTHOTO TEXHOJIOTUYECKOTO OOOpY/IOBAaHUS, 6 HIOM
yucne Ha ycnosusax "noo xkmou”,

— yIpaBJICHHE MPOEKTOM, KOHCYJIbTUPOBAHUE, HAZI30D;

— JI00BIE TEXHWUYECKHE W OPraHU3AIMOHHO OOOCHOBAHHBIC COYETAHUS
yKa3aHHBIX paboT U YCIyT.
[To 61aroycTpoiCTBY U IOPOKHOMY XO3SMCTBY TAKUMHU OOBEKTAMU U MPEIMETaMU
TOPTOB MOTYT OBITh:

— PEMOHT U Cojiep>KaHue JOPOT, MOCTOB, CaJI0BO-TTAPKOBBIX OOBEKTOB;

— TPOEKTUPOBAHME BCEX BUJIOB PEMOHTHBIX PadoT;

— TIOCTaBKa OOOpYJOBaHUS W MAaTE€pPUAJIOB JJIA COJEpKaHUS OOBEKTOB
0J1IaroycTpoicTBa M IOPOKHO-MOCTOBOTO XO3SIICTBA;

— OCYIIECTBJICHHE TEXHA/130pa 3a MPOBEACHUEM PadOT U T. .
[To conmepx»aHui0 XUIUIIHOTO (POHIAa ropoja B KadyecTBE OOBEKTAa W MpeaMeETa
TOPTOB SIBJISIFOTCSI:

—  KalUTaJbHBIA PEMOHT KHUJIBIX JOMOB;

— MOJIEpHU3AIUS KUJIBIX TOMOB;

— OKCIUTyaTalus XKUJbIX JTOMOB;

— peMOHT Tu(TOB.
[To sHEpreTHKe U MHKECHEPHOMY 00ECIIEUEHUIO TOPO/Ia:

— TMPOEKTUPOBAHUE U YCTPOMCTBO DSHEPreTUYECKUX U HHKEHEPHBIX
CUCTEM;

— TMI0CTaBKa U MOHTaX TEXHOJOTHUUECKOTO 000PYA0BAHUS,

— PEMOHT U COjIep>KaHUE UHKEHEPHBIX CUCTEM.
ITo Tpancnopty ropona:

— o0ciyXHBaHHE MapIIPyTOB OOLIECTBEHHOT'O TPAHCIIOPTA.



[To ropoACKOMY UMYLIECTBY FOpOJA:

— IIPaBO HA 3aKJIFOYEHUE JOTOBOPOB aPEH/BI;

— TpuBaTU3alMs 00BEKTOB FOPOJICKON COOCTBEHHOCTH.
[1o 3eMenbHBIM pecypcaM U 3€MJICTIOIB30BaHUIO TOPOJIa:

— OKa3aHue NMPO(PEeCCHOHANBHBIX YCIYT.

[To oxpaHe OKpyKarouEeK CPeIbI:

— BBINIOJIHEHUE UCCJENOBAHUNM MO TMpoOjeMaM OXpaHbl OKpYyKarolien
Cpensbl;

— OCYILUECTBJIEHUE KOHTPOJISI COCTOSIHUA aTMOC(hEPBI, BOJ U T. 1.

OueHka MpeIoKEHU MPETEHJEHTOB MOYKET IPOBOJUTHCA MO OJHOW W3
CYILIECTBYIOIIUX METOAUK, KOTOPbI€ BBIOMPAIOTCS KOHKYPCHBIM KOMHTETOM.
BOJBIIMHCTBO CYIIECTBYIOIIMX METOJMK IO OLIEHKE KOHKYPCHBIX IMPEIIONKEHUN
OCHOBBIBAIOTCSI HA OAJbHBIX METOAAX OLUEHKH, B KOTOPHIX MO KAKJIOMY YACTHOMY
KPUTEPUIO YCTaHABJIMBAETCSI COOTBETCTBYIOLIEE KoiuuecTBO OamioB. Ilocne
OpUJIAaHUST BCEM YAaCTHBIM KPUTEPUSM OIPEACIIEHHOrO0 KOJMYEeCTBa OalioB
MPOU3BOAMUTCS WX CYMMHUPOBAaHHME M IO peE3yjibTaTaM BeJIWYUH OOOOLIEHHBIX

nokaszaresiel onpeaesieTCs MoO0eUTEIh KOHKYPCOB.

2. 3ananusa

3ananue 8.1
CocTaBbTe TEKCT OOBSIBICHHS O TMPOBEACHUM AayKIMOHA O TIPOJaxKe

3€MEJIbHOTO y4acTKa, HaXOASIIErocsl B MyHUIIUITAIbHOW COOCTBEHHOCTH.

3amxanue 8.2
CocTaBbTe TEKCT OOBSABICHUS O MPOBEICHUHN ayKIIMOHA O TIpojake 00beKTa
KOMMEPYECKOH HEABMKUMOCTH, HAXOISIIETOC B MYHUITUTIATEHOM

COOCTBEHHOCTH.

3anganue 8.3



CocTaBbTe TEKCT OOBSIBICHUS O MNPOBCACHUN IOAPAJHBIX TOProB Ha

3dKJIIIOUCHUC O0roBopa CTPOUTCILCTBA MYHUHIHUIIAJIBHOI'O HOCTCKOIO Caaa Ha

250 mecr.

3amanue 8.4
[Ipenyoxkute KpUTEpUH  OICHKA KOHKYPCHBIX TPEIJIOKEHUNW  TPHU
MPOBCICHUHM TIOJPSAIHBIX TOPTOB Ha 3aKIIOYCHHE JOTOBOPAa CTPOUTEIBCTBA

MYHULIMNAIBHOTO AETCKOTOo caaa Ha 250 mecr.

3amanue 8.5
OnummTe cnocod mnpuMeHEeHHs WHGOPMAIIMOHHOW TEXHOJOTHH TIPH
OpraHu3aIlid TPOBEJACHUS MOAPSIAHBIX TOPTrOB B CTPOUTEIIBCTBE M TOPOJCKOM

XO3AUCTBE.

3. Bonnpochl K NPaAaKTUYECKOMY 3aAHATHIO

8.1. Ilosicuute, SBNSAIOTCA JM TOPTH HOBBIM SBIIEHHEM B POCCHICKON
SKOHOMUKE?

8.2. [lepeuncnure BUIBI TOPTOB.

8.3. Oxapakrepu3yiiTe y4acCTHHUKA TOPTOB.

8.4. HazoBuTe QyHKIIMN OpraHU3aTopa TOPTOB.

8.5. KakoBbI mocneACTBUS HApYIIEHUS MTPABUJI TIPOBEICHUS TOPTOB?

8.6. Ilepeuncinte OCOOCHHOCTH TMPOBEACHUS TOPrOB B XOJAE BHEIIHErO
YIPaBJIECHUS 1 KOHKYPCHOT'O MPOU3BOJICTBA.

8.7. KakoBbl 0COOCHHOCTH MPOBEACHHUS TOProB B XOJ€ HCIOIHUTEIBLHOTO
MPOM3BOJCTBA?

8.8. KakoBa menp mpoBeneHUs] TOAPSIHBIX TOPTOB B CTPOUTEIHCTBE H
rOpOJICKOM X0351CcTBE?

8.9. KakoB mopsAa0k opranu3anuy moIpsiAHBIX TOPTOB B CTPOUTENHCTBE?



8.10. KakoBsI kpuTepuu 0TOOpa KOHKYPCHBIX MPEIOKEHUN?

8.11. HazoBute MeTobI OIIEHKH OepT?

8.12. Tlo xakuM KpUTEPUSIM MIPOUCXOTUT BHIOOP MPOCKTHBIX PEIICHHI?

8.13. KakoBa TeXHOJOTrUsl TPOBEICHUS MTOJAPSIAHBIX TOPTOB?

8.14. HazoBure 1enb MW 3a7a4d MOHUTOPWHTA TIPU OpraHU3ANN |
MIPOBEICHUH TTOPSITHBIX TOPTOB.

8.15. KakoBel = mpeuMyIllecTBa  HMCIOJB30BaHUS  HMH(POPMAIMOHHBIX
TEXHOJIOTHIA MPU OPTaHU3aIMN U TIPOBEICHUNA TOPTOB?

8.16. Ilepeuucnure TpeOoBaHUS K pa3pabOTKe U OPOPMIICHHUIO TEHIIEPHOM
JIOKyMEHTAIMU 10 MpaBuiiaM BecemupHoro 6aHka.

8.17. Kak ocyIiecTBIsSeTCS YIpaBlIeHNe KaMMTATLHBIM CTPOUTEILCTBOM Ha
OCHOBE CUCTEMBbI TOJIPSITHBIX TOPTOB?

8.18. Urto o003HaYaETCS TEPMHUHOM «MEXKTYHAPOIHBIN KOHTPAKT»?

8.19. KakoBa CTpyKTypa MEXIyHapOIHOTO JTOTOBOpa?

8.20. Kakue 6a3ucHbIe yCIOBHS MOCTaBKU BaM U3BECTHBI?

8.21. JInsa kakux TeNel 3aKIF09aeTCsl TOJUTMHTOBBIN KOHTPAKT?

8.22. SBnsercs mu CBOII-KOHTpakT OUPKEBBIM KOHTPAKTOM, TTOUeMy?

8.23. KakoBa posib OTOBOPOK B MEKIYHAPOTHOM JOTOBOpE?

4. Jlutepatypa
[1-7].

INPAKTUYECKOE 3AHSTHUE 9
AHaJu3 cpeabl U BbISIBJIeHUE PUCKOB. MeTobl aHAJIN3A U OLIEHKH PHCKA.
Br100p 00s1acTeil M HAXO0XK/IEHNE TPAHUYHBIX YCJIOBHH 10y CTUMBIX

3HAYeHUI pUCKa

1. TeopeTnueckasi 4acThb
Puck —  mnoTeHuManbHas, YUCIEHHO  M3MEpUMasi  BO3MOXKHOCTh

H€6H3FOHpI/I$ITHBIX CI/ITyaI_[I/Iﬁ N CBA3aHHBIX HHMMH HOCJ'IGI[CTBI/Iﬁ B BHJC TIOTCPb,



yiiep0a, yObITKOB, HallpUMep — OKUJAEMOW MPUOBLIM, 10X0Ja WU UMYLIECTBA,
JICHE)KHBIX CPEACTB B CBSA3M C HEONPEACIICHHOCTBIO, TO €CTh CO CIy4YalHbIM
U3MEHEHUEM YCJIOBHH JAESITeNIbHOCTH, HEOJarompusTHBIMH, B TOM uucie (opc-
MaKOPHBIMU OOCTOSITETILCTBAMH, OOIMM IaJICHUEM LIEH Ha PBIHKE; BO3MOXHOCTb
[IOJy4YeHUsT HENPEACKA3yeMoro pe3yibrara B 3aBUCUMOCTH OT IIPUHSTOIO
XO3MCTBEHHOTO PELICHMUS, IEVUCTBHSI.

PaccMOTpuM  OCHOBHBIE PHUCKH, CBSI3aHHblE C  (PUHAHCHPOBAHHUEM
HEJIBUKUMOCTHU.

1. KpeauTHelil pUCK — HOTEpH, €CIN 3AEMILUK HE NPOU3BOIUT ILIATEKEH.
VYIpaBiieHUE KPEAUTHBIM PUCKOM OCYILIECTBIIAETCSA IIyTEM TILATEJIBHOIO aHaIU3a
00BEKTa 3aJI0ra, IIATEKECIIOCOOHOCTH 3aEMILMKA U BBIPAOOTKOM PEKOMEHIAINM
10 NPUEMIIEMOMN BelMuMHe KpeauTta. Ilpu ompenesneHnn BEPOATHOCTH BO3BpaTa
KpeauTa OCHOBHOE€ BHHUMAHHUE YJIEIACTCA YCTAHOBJICHUIO BEJIMYMHBI J0XO0Ja
3aeMINMKAa M OLICHKE CTOMMOCTH II€pelaBacMoOro B 3ajor umymecrsa. Ilpu
KPEAUTOBAaHUU  DPa3BUTUS  OOBEKTOB  HEIBMKUMOCTU  (CTPOHUTENILCTBE,
PEKOHCTPYKIMH, MOJIEPHU3ALINN) KPEIUTHBIM PUCK CYLIECTBEHHO CHMXKAETCS, €CITU
U3BECTHO, YTO 3AEMILMK paHee 3aBEPLINI HECKOJIBKO IPOEKTOB, aHAJIOTMYHBIX
TOMY, Ha OCYILECTBJIICHUE KOTOPOI'O 3alpalliuBacT KPEAUT.

2. PHACK NPOLEHTHBIX CTaBOK — BEPOSTHOCTH TOTO, YTO CTABKA MO KPEOUTY
KOPPEKTUPYETCSl pEeXKe, YeM II0 IMPUBJIECYECHHBIM CPEICTBAM B YCIOBHAX pOCTa
NPOLIEHTHBIX CTaBOK. llyTw ympaBieHus TakuM pPHUCKOM: (PUHAHCHUPOBAHUE C
MOMOIUIbIO IIEHHBIX OyMar ¢ OJMHAKOBBIM CPOKOM IOTALICHHS U MCIOJIb30BaHHUE
KpEIUTOpaMU IIpU pacyeTe IUIaTeX e II0 KPEAUTy pAa3jIudHbIX METOIOB HX
WHJIEKCALIUU C YY€TOM UH(ISAUMU U JOXO0/I0B 3a€MIIMKA.

3. Puck A0cpoYHOro morameHuss — NOTEpU IPHU JTOCPOYHOM MOTAIIECHUU
Kpeauta ¢ (UKCUpPOBAHHOW  CcTaBKOW  mpoueHta. Ilpu  kpenuroBaHuu
IIPELyCMaTPUBAIOTCS AJILTEPHATUBHBIC YCJIOBUS U KpEeAUTOpa W 3aeMILUKA.
3aeMIMK MOJIy4aeT IpPaBO IIOTAIIEHUS KpeIWTa IO OKOHYaHUS KPEIUTHOIO
JIOrOBOpa, a KPEAUTOp B CBOX OYepedb HMEET BO3MOXKHOCTH IEPUOAUYECKHU

WU3MEHATHh CTAaBKy IIPOLIEHTA I10 KPEINUTY C U3MEHSIOLIENUCS ITPOLEHTHON CTaBKOU.



KpenuTopsl Takke NpPEeIOCTaBIAIOT 3acMIIUMKAaM BO3MOKHOCTb ONPEIEICHUS
CTaBKHU IPOLEHTA 10 KPEIUTY 0 Havasa nporecca (puHaHCUPOBaHUS KPEAUTA.

4. Puck mpenBapUTENbHBIX O00S3aTENbCTB — PUCK (PUHAHCHUPOBAHUS
KpPEAUTOB, 110 KOTOPHIM (PMKCUPOBAaHHAsl CTaBKa MPOLIEHTA OIpE/eieHa 10 Havaja
dbuHaHCHpPOBaHMUS;

5. PHACK MKBHUIHOCTH — BEPOSATHOCTH TOT'O, YTO KPEIUTOPY VIS ILIATEKEU
10 CBOUM 0053aTeNbCTBAM OYJET HEIOCTATOUHO CPEJCTB, MOIYYaeMbIX B KAUECTBE
MOTAIIEHUS 33J0JDKEHHOCTH IO BBIJAHHBIM KpeauTaM. YIIPaBICHHE PHUCKOM
JUKBUJHOCTU TpeOyeT MpOBEAEHUs psaa (pUHAHCOBBIX omepauuil. B udactHOCTH,
pPacCUMTHIBACTCSI MOTOK HAJIMYHOCTU JJIsi OIpeAeseHHUs MOTpeOHOCcTH OaHKa B
HaJIMYHBIX CPEACTBaX M pa3zpadaThIBaeTCs CTpaTerus MOOWIM3ALMU HaJTUYHBIX
CPEICTB C ONPEIEICHUEM HCTOYHMKOB U 3aTpar. CHUKEHUE PUCKA JIMKBUIHOCTH
HEMOCPEACTBEHHO CBA3aHO C PAa3BUTHEM BTOPUYHOTO PBIHKA HIIOTEYHBIX
KPEINUTOB, CO3/IaHHEM YCIOBHM [JII NPUBJICYEHUS IOJITOCPOUYHBIX PECYPCOB B
naHHyto cdepy, obecrnieueHueM pe(UHAHCUPOBAHUS BBIJAHHBIX MIIOTEYHBIX
KpPEIUTOB,

6. Puck usmeHeHus ycioBud moOwin3zauuud (OHIOB — MOTEPH B Cilydae
YMEHBIIICHUSI CTOUMOCTH (HOHIOB (0a30BOMl CTaBKM) NpPU KPEIUTOBAHUU C
(UKCUPOBAaHHON HAJ0aBKOW (OTHOCUTENBHO 0a30BOM CTaBKH). PUCK M3MEHEHHS
yclioBUi MoOuian3anuu (OHIOB BO3HUKAET IMPHU AOJITOCPOYHOM KPEAUTOBAHUU
IIpU MEPEMEHHON MPOLEHTHOW cTaBke. B naHHOM ciyyae mpolieHTHas Haja0aBKa
o Kpeauty (UKcHpoBaHa, a MpOLEHTHass Haj0aBKa MO 3a€MHBIM CPEJICTBaM —
nepeMeHHa. PHCKOM H3MeHEeHMs YCIOBUM MoOMWiIM3anuu (HOHAOB MOKHO
YOPaBJISTH  MOCPEACTBOM  (PMHAHCUPOBAHMS  KPEAUTOB  JOJITOCPOYHBIMU
JIOJITOBBIMH 00513aTEIFCTBAMHU C TUIABAOIICH MPOIICHTHOM CTaBKOM.

7. Hapsimy c BbIIIENEPEUNCICHHBIMU CYIIECTBYIOT CIIEM(PUUECKUE PUCKH,
KOTOPBIE BO3HUKAIOT MPU KPEIUTOBAHUY >KWIMIIIHOTO CTpouTenbcTBa. Hampumep,
€CTh PHUCK TOr0, YTO T'OTOBBIE KBAPTHUPBI MOTYT IPOJABATHCS MENJIEHHEE, YEM
IUTaHUPOBaJIOCh. CIIOCOOBI CHMXKEHUS 3TOTO pUCKa: TPEOOBAHUE MTPEIBAPUTEIILHOM

npoJaaxu OIPCACIICHHOIO YMCjia CAWHUIL U PA3ACIICHUC IPOHCCCa KPCAUTOBAHUA



Ha HECKOJIbKO HE3aBUCUMBIX ATAIOB IIpU paboTe ¢ OOJIBIIMMHU TPOESKTAMHU.

8. CymiecTByeT TakXe PUCK MOXapa WM KpPakd YCTaHOBJIEHHBIX WU
XPAHSIIUXCA MaTEPUAIOB WM JPYroro MarepuanbHoOro ymepoa. CHUKEHUE 3TOr0
pUCKa OCTUTAETCsl CTPAXOBAHWEM, OXPAHOW M JPYTUMHU HE MPOTHUBOpPEYAIIMMHU
3aKOHOJIATEIBCTBY CIIOCOOaMu o0ecredeHus: 6€30TacHOCTH.

AHanum3 pucka COCTOUT U3 IBYX YacTEW: OMPEAEIICHUE U OIIEHKA.

Omnpenenenne pucka sBISETCS OTIPABHOM TOUKOW TaK Kak Ha 3TOM 3Tarie
BBISICHSICTCA:

— CYIIECTBYET JIM PUCK
— YTO OH cO00i1 npeacTaBisieT (BEPOATHOCTh YOBITKOB U MTPUYHHBI)

B mpouecce OLEHKH pHUCKa BBIACHAETCS €ro BO3MOXKHBIM (PakTHUeCKU
yiiep0, KOTOPbIA MOXET MOHECTH OpraHu3alusl, B TOM YHUCIIE YIIyIIEHHAs! BbITO/IA.
C nomolpl0 aHamM3a PUCKA OLCHUBAETCS €ro BIUSHUE Ha IPEAINOJIaracMblii
pe3yibTaT M TOJYYEHUS] HEOOXOAMMBIX NAHHBIX JIsl MPUHATHS PELIECHUN 110
3aIUTE BO3MOXKHBIX MOTEPb.

AHanu3 pucka MOXHO pa3/IeuTh Ha JBa JOIOJIHIOUIUX IpYT ApyTa BUIA:

1) KauecTBeHHBII — TMOApPa3yMEBAET BBISBICHUE PHUCKOB MPUCYIIUX
peanu3alnuy  MPEANOoJaraéMoro  PEIIeHHs, OINPEAEICHHE  KOJIMYECTBEHHOU
CTOMMOCTA PHUCKa, BbIBICHHE HauOolee pUCKOOIMACHbIX obOiactedl B
pa3pabaTbiBA€MOM aJIrOPUTME MPUHUMAEMOTO peteHus. OCHOBHAS 11eJ1b BbISIBUTH
OCHOBHBIE BHJbl PHUCKOB BIMSIONMX Ha XO3SAWCTBEHHYIO JI€ATEIBHOCTb.
[IpeumyiiecTBa moaxojJa B TOM, UYTO YK€ Ha HAYaJIbHOM OJTale aHaiu3a
PYKOBOJUTEIb NPEINPUATUS MOYKET HAIJIIJIHO OLEHUTH CTENEHb PUCKOBAHHOCTHU
10 KOJMYECTBEHHOMY COCTaBY pHCKa M YK€ Ha HAYaJbHOM 3Tale OTKa3aTbCsA OT
MPUHUMAEMOTO PEILICHHUS.

2) Konu4ecTBEHHBII — MPOBOAMTCS Ha OCHOBAHWM JIAHHBIX IOJYYEHHBIX
IpyU KAYeCTBEHHOM aHaliMu3e, TO €CTh OILICHUBAIOTCS T€ PHUCKU, KOTOpbIE
MPUCYTCTBYIOT IIPU OCYLIECTBICHUU KOHKPETHBIX OMEpPAlUid alropuT™Ma MpUHITHUS
pemieHus. Pe3ynpTaTel KOJIMYECTBEHHOIO M KAa4€CTBEHHOI'O aHajiW3a MO3BOJISIIOT

IMPOBOJHUTE KOMIIJICKCHYIO OLICHKY pPHUCKaA.



CyIIecTBYIOT CIIEAYIOIINE METOIBI OIICHKH PUCKA:
— CTaTUCTUYECKUE;
— aHAJMTUYECKHC,
— METOJ] 5KOHOMHYECKOT0 aHAIIN3a,
— METOJ] IOCTPOSHUS MOJIENICH CITyJaifHbIX MTPOIIECCOB;
— METOJ] aHAJIOTUH.

Kputepun momycTuMOro pucKa, 3aKperuisieMble B 3aKOHOJATEIhCTBE U
HOPMATHBHBIX aKTax, IMO3BOJISIOT IMEPEBOAUTH HA KOJMYECTBEHHBIN, HHKCHEPHBIH
S3BIK He(pOpMaTM30BaHHBIE MIPEICTABICHUS] JIMYHOCTH U OOIIECTBA O TPUEMIIEMOM
ypOBHE OE30MaCHOCTH.

HaubGomee mpoctas CTpykTypa KPUTEPHEB NPHUEMIIEMOCTH pPHCKAa — 3TO
CIMHCTBEHHBIN YPOBEHb PUCKA, KOTOPHIN CITY>KUT IPAHUIIEH MEX]TY JOIYCTUMBIMU

H HCIOITYCTUMBIMHU 3HAYCHUSAMMA PUCKA.

2. 3aganusa

3amanue 9.1
BrI cozmaere puanTopckyro koMmmanuio. [IpoaHanmm3upyite pucku, KOTOpPhIC

COMPOBOKIAIOT Balll MpoeKT U cOCTaBbTE UX KIIACCUPUKAIIUIO.

3anganue 9.2
[IpuBenure KOHKPETHBIE IIPUMEPHI peanu3anuu GbyHKIMA
NPEANPUHUMATEIIBCKOTO PUCKA B MPOIIECCE OpPraHU3aluu padOThl PUDITOPCKOMN

KOMITAaHUM U3 IPEABIAYIIETO 3aJaHusl.

3amanue 9.3
[Ipoananu3upyiite pucku npu (HUHAHCUPOBAHWU HEIBMXKMUMOCTUA C TOYKHU
3peHus TOKyMaTess, MPOAaBIla, PUDATOPAa W KPEAUTHOW OpraHU3AINH, €CIU
00BEKTOM BBICTYIIACT:

a) IBYyXKOMHaTHas KBapTupa B LeHTpe r.CTaBporos;



0) WMHAMBUIYATbHBIA 2 A3TaXHBIM XKUJIoW aoM, miom@aasio 200 KB.M. Ha
yuactke 1000 kB.M., pacnoyiokeHHbIi Ha OynbBape 3eneHas Poma B

r. CraBporoze.

3ananue 9.4
[IpuBequTe TIpUMEp ONCHKM  YIYIICHHOW BBITOABI TPU  3aJIMBE
BBIIIIEPACIIONIOKCHHOW  KBapTUPOM MarasumHa, paclojioKEHHOTO B IIEHTpE
r. CtaBporosisi, €clii JUKBUAAIIMS IIOCICACTBUM 3aiimMer 1 Mec., IUIOMAIb

marasuga — 200 kB.M.

3anganue 9.5
CMonenupyiTe pHUCKM M OLEHUTE HX C TOYKH 3pEHHS KPUTEPUEB
IPUEMIIEMOCTH I CJIEAYIOLIEr0 WHBECTULIMOHHOTO MPOEKTA: CTPOUTEIBCTBO
«Jxonornueckoroy mnocenka u3 150 WHAMBUAYaNbHBIX KUIBIX JOMOB W3
JIEPEBSIHHOTO Opyca Ha yyacTkax 12 COTOK Kax/abld, C MOJHOW 00eCIe4eHHOCThIO
MH(PACTPYKTYpOil, eciar 00beM 3aeMHBIX cpeacTB coctaBisieT 200 MitH. py0. Wiu
38% oT BeaMuMHBI BCeX TpPeOyeMbIX HHBECTULUWA, COOCTBEHHBIX CPEICTB —

98 miH. py0., ocTabHOE — MPUBIICYCHHBIE.

3. Bonnpochl K NPaKTHYECKOMY 3aHATHIO

9.1. JlaifTe onpeneneHus TEePMUHY «PUCK.

9.2. Yto moHUMAETCS TIOJT TEPMUHOM «HEOTIPEICTICHHOCTH» ?

9.3. Yem cyOBbEeKTHBHASI BEPOATHOCTH OTINYAETCS OT 0ObEKTUBHOMN?
9.4. [lepeuncnure GyHKIMHU NPEITPUHUMATEIBCKOTO PUCKA.

9.5. Kakue Bunpl puckoB Bam uzBectHbI?

9.6. HazoBuTe (hakTOphl, BIUSIONIME HA YPOBEHb PHUCKA.



9.7. OxapakTepusyiite B 00lIEM, KaK MPOUCXOAUT yIIpaBICHUE pUCKaMU Ha
MPEANPUSATUH.

9.8. PackpoiiTe CyIIHOCTh PHCKOB, BO3HHKAIOUIUX MpU (PUHAHCHPOBAHUU
HEJIBUKUMOCTH.

9.9. Kakumu nokasarensiMu XapakTepu3yeTcs: puck?

9.10. Ilepeuncnute BUIBI TOTEP.

9.11. [Ins 9ero MCIob3yeTcs IIKaja PUCKOB?

9.12. U3 kakux 3TarnoB COCTOWT aHAIN3 PUCKOB?

9.13. HazoButre KpuTepuu, C TOMOIIBIO KOTOPHIX MOXHO JaTh
KOJIMYECTBEHHYIO OLIEHKY 11€JIECO00Pa3HOCTH IPUHUMAEMBIX PEIICHUN.

9.14. TlepeuncnuTe METOABI TOIYYEHHUS HWCXOAHOW wHQOpMammu 00
00BEKTax pHCKa.

9.15. OxapakTepu3yiTe CTATUCTUYECKUE U AaHATUTUISCKUE METOJIBI OLEHKU
pHCKa.

9.16. Kakwue BubI yiiepOa BaM U3BECTHBI?

4. Jlutepatypa
[1-7].

IMPAKTUYECKOE 3AHSTHE 10
Pa3pa0dorka Moae/in IKOHOMUYECKON HAEKHOCTH npeanpusatus. Meroabl

ylpaBJieHUs PUCKAMH HA NMPeANPUITUH

1. TeopeTuueckas 4acThb
DKOHOMHUYECKasT  HANEKHOCTh  NPENNPUSTHS — OTO  CIOCOOHOCTh
MPEANPUATHAS CBOEBPEMEHHO U B MTOJTHOM 00BEME YIOBICTBOPSATH SIKOHOMHUCCKHEC
MPETeH3UU U TPeOOBaHUS TPy UHTEpecoB. DPhEeKTUBHAS cucTeMa, 00J1aaroas
HAauOOJBITUM "IUKIIOM JKU3HU", JOJHKHA COCTOSATh W3 ABTOHOMHBIX MOMYJIEH
(6;10KOB), TpUYEM YACTh WJIM BCE OJIOKM 3TOM CHUCTEMbl JOJKHBI 001a1aTh

CIIOCOOHOCTBIO B3ATh Ha €051 (PYHKITUU BBIIIEAIIECTO U3 CTPOST KAKOTO-THO0 OJIoKa



(Momynsi) cuctembl. HacToTa OTKa30B (B TOM uucie (pataiabHBIX U1l OTAEIBHBIX
OJIOKOB) B CUCTEME YBEIMUUBAETCS C €€ CI0KHOCTHIO.

Hopmansaoe (3¢dexTuBHOE, YIOBIETBOPUTEIbHOE) (HYHKIMOHHUPOBAHHE,
COXpPaHEHUE KAa4EeCTBEHHBIX XAPAKTEPUCTUK: CYLIECTBYET ONpEIEICHHas Tpymna
IIOKA3aTeyied IPOU3BOACTBEHHO-XO3AMCTBEHHON JIEATENBHOCTH IPEATPUATHSA,
OTCTYIUIEHHE OT KOTOPBIX XapPAKTEPU3YETCA KaK OTKAa3 CUCTEMBI, IPOSBICHUE €€
HEHAJICKHOCTH.

DOKOHOMHYECKass HaJleKHOCTh CHUCTEMBI MpEArojaraeT pa3paboTKy Takou
MOJIEN  Pe3yibTaTOB  (DMHAHCOBO-XO3SMCTBEHHOM  JESATENIBHOCTH, KOTOpas
no3BoJInIa Obl KOJMYECTBEHHO YBS3aTh IMOKA3aTEIM JIOXOAHOCTH, (PMHAHCOBOI
YCTOMYMBOCTU CHUCTEMBI B 3aBUCUMOCTH OT CTENEHH PUCKA M O0ECHedYuTh B
3aJJaHHBIX Mpejesiax 00JacTh PEryJIMpyeMOCTH 3TUX OCHOBHBIX ITApaMETPOB.

DOKOHOMHYECKass O€30MaCHOCTh MPEINpPUSATUS, €ro HEe3aBUCHUMOCTh U
HEJIOMYLIEHUE CKaThIBAHMS B 30HY KPUTHYECKOI0 PUCKAa MOTYT ObITh OOECIICUEHBI,
eciii OyayT omnpesiesieHbl BaKHEHUIINE CTpaTeTHYecKie HalpaBiIeHUsI 00ecTeyeHMsI
0e3omacHOCTH OM3HEca, MOCTPOEHA YEeTKasl JIOTMYECKas CXeMa CBOEBPEMEHHOIO
OOHapyXeHHUsI U JMKBUJAIMM BO3MOXKHBIX OINACHOCTEW M YIpo3, YMEHBLICHHUS
MOCJIEACTBUN XO3AMCTBEHHOTO PHUCKA.

KoHuenuust 5koHoMU4ecKoi 0€30MacHOCTH NPEANPUATUS MOXKET BKIHOYATh
creayroue 0JIOKH.

1. Onwucanue npoOJieMHOW cuUTyauuu B 00JacTu  OE€30MaCHOCTU
NPEANPUATHSA:

a) OIpe/IeJIEHNE COCTOSIHUSI OKPY KaroLIeil Cpebl;

0) aHaNMM3 COCTOSTHUS MPEANPUATHSI, €T0 PECYPCHOTO MOTEHIIMAa, CTEHIEHH
3alIUIIEHHOCTH OOBEKTOB O€30MacHOCTH, HAJEKHOCTH KaJpOBOTO MOTEHIHAIA,
COCTOSIHUA €ro (yHKIMOHAIbHBIX COCTABJISIOIIMX: (PUHAHCOBOW, KaapOBOM H
WHTEJUIEKTYalIbHOM, NpaBOBOW, HWH(YOPMAIMOHHOM, TEXHUKO-TEXHOJIOTHYECKOM,
AKOJIOTUYECKOM, CUJIOBOM U T. [I.;

B) BBISBJICHUE IOTEHLUUAIbHBIX M PEAIbHBIX ONACHOCTEH M YIrpo3, HX

pPaHXKUpOBAHUC 110 CTCIICHHM 3HAYMMOCTH WM OIMIACHOCTH II0 BpPCMCHHU



HACTYTUICHUS WJIM BETMYMHE BO3MOKHO HAHECEHHOTO yIIepoa;

I) onpeneseHrue NPUUrH U (PaKTOPOB 3aPOKJICHUS ONTACHOCTEH U yrpo3s;

J1) TIPOTHO3WPOBAHUE BO3MOXKHBIX HETAaTHUBHBIX TOCICIACTBUN OTICITHHBIX
OIMACHOCTEN U YyIpo3, pacyeT BO3MOKHOTO yIIepoa;

e) popmysIMpoBKa IPOOJIEMHON CUTYALIUH.

2. Omnpenenenue 1meeBol yCTaHOBKU 00ecieueHusT 0€301acCHOCTH

a) popMyHpoOBaHUE MOJUTUKHU U CTPATErUH 0€30MMaCHOCTH;

0) onpeneneHue e 0€30MMaCHOCTH;

B) MOCTAaHOBKa 3a/1a4, CIIOCOOCTBYIOIIMX JOCTHXKEHUIO IEIU U pean3aliuu
chOpMyITUPOBAHHON MOJIUTUKHU U BBIOPAHHOTO THUIIA CTPATETHUH.

3. IlocTpoeHue cucTeMbl 3KOHOMUYECKON 0€30MaCHOCTH MPEAIPUSITHS:

a) QopMmynupoBaHue (PYHKIMH CUCTEMBI O€30MACHOCTU MPEANPUATHS U
BBEIOOP TEX MPUHITUIIOB, HA KOTOPBIX OHA CTPOMTCS;

0) ompeneneHue OOBEKTOB O€30MAaCHOCTH U AaHAJIU3 COCTOSIHUSL HX
3aIUIIEHHOCTH;

B) CO3/IaHKE OpraHOB (CyOBEKTOB) obecredeHus: 0€30MacHOCTH;

r) pa3paboTka MEXaHU3MOB o0OecrieueHuns: 0€30MaCHOCTH;

) CO3JAaHME OpPraHU3alMOHHON CTPYKTYphl YIpaBJICHUS CUCTEMOM
0€30MacHOCTH MPEAIPUSITHS.

4. Pa3paboTka METOJ0JIOTMYECKOT0 WHCTPYMEHTApHUs OIICHKU COCTOSIHUS
YKOHOMHUYECKOH 0€30IMacHOCTH TIPEATPHUSITHS

a) ompeneNieHue OCHOBOIOJIATAIONINX KPUTEPUEB U TTOKa3aTelield COCTOSHUS
HIKOHOMUYECKOHN O€30MacHOCTH;

0) BBIOOp METOAOB OLIEHKHM COCTOSIHUS SKOHOMHUYECKOW O€30MacHOCTH
MIPEANPUATHUS,

B) (DOPMHPOBAHHUE CHCTEMBI METOJIOB aHAJIM3a XO35HCTBEHHOTO PHUCKA.

5. PacdeT cun u cpenicTB, HEOOXOAUMBIX JIJIsl 0OecriedeHus: 0€30MacHOCTH:

a) pacueT HEOOXOJUMOTO KOJUYECTBA  MAaTEpUATbHO-TEXHUUYECKHUX,
HPHEPreTUYECKUX U JPYTUX PECYpPCOB, CPEACTB 3aIIUTHI U OXPaHbl OOBEKTOB

0e30ITaCHOCTH;



0) onpeneneHue HEOOXOAUMOTrO KOJIMYECTBA JIOJCKUX PECYPCOB U 3aTpaT Ha
WX COJIEP’KaHHUE U CTUMYJIMPOBAHUE TPY/a;

B) olpeaeneHue (UHAHCOBBIX 3aTpaT, HEOOXOJUMBIX ISl OOecreyeHUs
0e30MacHOCTU MPEANPUATHS;

I) COINOCTAaBJICHHE HEOOXOJUMBIX 3aTpaT C BO3MOXHBIM YIIEPOOM OT
BO3JEHUCTBUS OMACHOCTEN U yIPoO3.

6. PazpaboTka Mep Mo peanu3alii OCHOBHBIX IOJOKEHUA KOHIICHIUH
0€30MacHOCTH MPEAIPUSITHS:

a) ompeJieJIeHUE yCIOBUM, HEOOXOIUMBIX U JIOCTATOYHBIX JJIs peau3aiiu
KOHIIETIINY;

0) HaAXOXJEHNE HCTOYHUKOB PECYPCHOTO 00ECIICUEHUS] KOHIICTIIIHNH;

B) BbljIeJIeHUE (DUHAHCOBBIX CPEJCTB JUIsl pealn3allii KOHIICTIIINH;

) pa3paboTKa CTPATEernyecKoro IjaHa (WA MporpaMMbl), a TAKKe IUIAHOB
paboTHI CTPYKTYPHBIX MOAPA3ACICHUN CITyKObI 0€30MacCHOCTHU MO PEHICHUIO 334,
OTIPEJICTICHHBIX KOHIICTIIUEH;

1) TTOATOTOBKA MPO(ECCUOHATBHBIX KaJAPOB ISl CIY»KObI 0€30MacHOCTH, a
Takke OOy4YEeHHE COTPYJAHHKOB (PUPMBI (B YaCTH, MX Kacarolleics) BOIpocaMm
coOMIoIeHNs TpaBUi 0€30MacHOCTH, JCHCTBUSM B YPE3BBIYAMHBIX CHUTYaIIUSAX,
IpaBUJiaM TMPOIMYCKHOTO peXuMa, padoThl € JOKYMEHTaMH, COOJIOCHHIO
KOMMEPYECKOW TaliHbI U T. 1.;

€) CO3JlaHHE€ OIpPEJEICHHOTO TUIa CIY>KObl 0€30MaCHOCTU W OpraHu3aIus
YIPABJICHHUS €1O;

’K) YCTaHOBJICHUE TEXHUUYECKHUX CPEJICTB 3aAIIUTHI U JIP.;

3) KOHTPOJbh 3a 3((HEKTHUBHOCTHIO BBIMOJTHEHHUS OCHOBHBIX ITOJOXKCHHIA
KOHIEMIIMHM SKOHOMHYECKOI 0€30MacHOCTH;

W) pa3BUTHE CHCTEMbI 0€30MaCHOCTH MPEANPHUATHS, TIOCTOSTHHAS aJanTalus
ee K H3MEHSIONUIMMCS YCJIOBUSM, COBEpIICHCTBOBaHHWE (GOPM M METOIOB €e
paboTHI.

7. BbiBOABI O HEOOXOAMMOCTH Pa3pabOTKU U peau3aly KOHIEHIUH

HKOHOMHUYECKOM O€30MacHOCTH NMpeAnpUsATUs U 3PPEKTUBHOCTU €€ MPUMEHEHUS:



a) COOTBETCTBHE KOHLEMIMH, cPOpPMYyIMpPOBaHHBIX B HEW Liened M 3aaady
CO3JITaHHOM CHUCTEMBbl O€30MaCHOCTH PEANTbHBIM W TMOTCHLIUANbHBIM yTpo3aM |
OTaCHOCTSIM;

0) cTemeHb JOCTATOYHOCTH BBIACISEMBIX PECYpPCOB [UISl pealn3aluu
KOHIIETIIHH;

B) CIHOCOOHOCTBH CIIy>)KObI 0€30MacHOCTH pEIIUTh CTOALIUE Teped Hel
3aj1auu;

r) 9hdexTuBHOCTh (IKOHOMHUYECKasi, MPOU3BOACTBEHHO-TEXHUYECKAS,
HKOJIOTUYECKAss U JIp.) pealu3aly KOHIENIHMHU 3KOHOMHUYECKOW O0e30macHOCTH

PEANPUATHS.

2. 3apanus

3amanue 10.1
Ha ocHOBaHMM  JaHHBIX, IOJYYEHHBIX IPU TPOXOKIECHUU TPAKTUKH,
COCTaBbTE OMNUCAaHUWE MNPOOJEMHONW CHUTyauuu B o00JacTu 0E30MacHOCTH

MIPEANIPUSITHUA.

3amanue 10.2
Ha ocHOBaHMM JaHHBIX, TOJYUYEHHBIX MPU MPOXOKICHUU MPAKTUKU, U TI0
pe3yJibTaTaM MpebIAYIIeH 3a1aun ONpeeIuTe 1eJeBble YCTAHOBKH 00CECIIeUeHUS

0€30MacHOCTH MPEATPUSITHS.

3aganue 10.3
[TocTpoenne CHUCTEMBI HSKOHOMHUYECKOW O€30MaCHOCTH  MPEIIPHUSITHSI
BKJIIOUYaeT: GopMyJIMpoBaHUEe (PYHKIUNA CHUCTEMbl 0€30MacHOCTH MPEANPUATUS U
BBIOOD TEX MPHUHIIUIIOB, HA KOTOPHIX OHA CTPOUTCS;
— ompeneneHne O0BEKTOB OE30MacHOCTH M aHAJW3 COCTOSIHUSL HX
3aIUIIEHHOCTH;

— CcO3/IaHue OpraHoOB (CYOBEKTOB) oOecreueHus: 0€30MacCHOCTH;



— pa3paboTka MEXaHU3MOB o0OecIieueHus: O€30MaCHOCTH;

— CO3JaHUE€ OPraHU3allMOHHOW  CTPYKTYpbl  yIpPaBJIEHHS CHUCTEMOU
0€3011acHOCTH TIPEITPHUSITHSL.

Wcrnonp3yt0o  JaHHBIC  TOJNOXKEHUS — MPEIJIOKHTE  MPOEKT  CHCTEMBI
IKOHOMUYECKOW Oe30MmacHOCTH TPEINpHUITHS Ha KOTOPOM BBl  TIPOXOIMIIN

IIPAKTHUKY.

3. Bonpochl K NpaKTHYECKOMY 3aHSITHIO

10.1. Oxapakrepusyiite 00JaCTh HEAOMYCTUMOTO PUCKA.

10.2. Yto moHuMaeTcs 1o 00JacThi0 MPEHEOPEIKUMO MAJIOT0 pUcKa?

10.3. C xaKoii mesbi0 MPUMEHSFOTCSI KpUTEPHUH IOy CTHMOCTH PUCKa?

10.4. B yem 3akiit0o4aeTcs NPUHIUIT «Pa3yMHON JOCTATOYHOCTH»?

10.5. Kak oTpaskeHO peryianpoBaHHe PUCKa B 3aKOHOIATEIHCTBE?

10.6. I dero MCMONb3yeTCs BEPOSTHOCTHOE MOJCIUPOBAHHE PHIHOYHBIX
cuTyauun?

10.7. B kakux cimyuasix npumensiercst ypaBHenue Koiamoroposa?

10.8. Onummre nporeaypy pacdera pucka rmpojiaBiia.

10.9. Kak npou3BoAHTCS OIIEHKA pUCKA MTPOU3BOIUTENS?

10.10. Kak onpenenuTs BeTUYMHY PUCKa WHBECTOpa ((PUHAHCOBBINA PUCK)?

10.11. JlaiiTe onpenesieHHEe YKOHOMUYECKOM HAIC)KHOCTH MPEANPUSTHS.

10.12. Kak npoBOAMTCS CUCTEMATHYECKOE IJIAaHUPOBAHUE SKOHOMUYECKOU
oe3omacHocTu?

10.13. Kakue OmOKM MOXET BKJIIOYATh KOHIEMIUS SKOHOMHYECKOU
0e30MacHOCTH MPEANPUSITHS?

10.14. Kakoe MecTo 3aHMMaeT OMOHKET HAMEKHOCTA B CHUCTEME OLIEHKH
pucka?

10.15. Kak npoucxoaut popmupoBaHue OIOIKeTa HAIEHKHOCTH?

10.16. Yro moHMMaeTcs Mo ynpaBieHUEM pUCKaMu?

10.17. VI3 kakux 3TarnoB COCTOUT yIIpaBJIeHUE pUCKaMu?



10.18. Ilepeuuncaure METObI YIIPABICHUS PUCKAMHU ?

10.19. HazoBute TpeboBaHUs XapaKTEpU3YIOIIHUE KauyeCcTBO HH(POpMAIIUH.

10.20. O6bsAcHUTE 3aBUCUMOCTH BEpPOSITHOCTH pUCKA B  MPUHITHH
HEKa4eCTBEHHBIX PEIICHU 0T 00bEMa 1 KauecTBa HHGOPMAITUH.

10.21. Ha3zoBuTe 351eMEHTa CTOMMOCTH PHUCKA.

10.22. Kakue ctaThu pacXoj0B BKJIIFOUAET B ce€0s1 (PMHAHCUPOBAHUE PUCKOB.

10.23. HazoBuTe  MCTOYHMKHM  (UHAHCUPOBAHUS  MEPONPHUSATHA  TIO
YIPaBICHUIO PUCKAMHU.

10.24. Packpoiite mpUHIUIBI pa3pabOTKU IPOrpaMMbl YIIPABIICHUS PUCKAMU
[TYP.

10.25. Kak ocymiectBisieTcs: onieHKa 3(()EKTUBHOCTH METOAOB YIPaBICHHS

puckamu?

4. J/Iluteparypa
[1-7].



CIIMCOK PEKOMEHJIYEMOM JIUTEPATYPbBI

Cnucok OCHOBHOM JIUTEpaTyphbI

1. T'pummna, C. A. Crparernyeckuii MEHEKMEHT: HPOEKTHBIM MOAXo] : y4deOHOe
nocobue / C. A. I'pummna, A. H. [umkuH. - CTparernyeckuii MEHEIKMEHT: MPOEKTHBIN
noaxom,2026-12-31. - Onextpon. naH. (1 cain). - Tyma : Tynbckuil TOCyAapCTBEHHBIN
nenarornyeckuii yausepcutetr umeHu JI.LH. Toncrtoro, 2022. - 184 c. - snekTpoHHbId. - KHura
Haxoautcs B npemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-5-6045158-7-7

2. AcanoB, B. JI. <BR>&nbsp;&nbsp;&nbsp; VYmpaBiaeHue apXUTEKTypHO-
CTPOUTEBHBIMH IIPOEKTAMU B COBPEMEHHBIX YCIOBUSAX DJIEKTPOHHBINH pecypc / Acanos B. JI. :
moHorpadus. - Cankr-Ilerepbypr : Jlawp, 2021. - 240 c. - ISBN 978-5-8114-4405-2,
HK3EMILISIPOB HEOTPAHUUEHHO

3. Jlucosckuii, A. JI. YnpaBneHHe WHBECTULHUOHHBIMU IPOEKTAMH IIEKTPOHHBIN
pecypc : YueOHo-meroamueckoe nocooue / A. JI. Jlucosckmii, T. A. Hukeposa, JI. A. IlImenesa.

- Mocksa : Hayunslii koHCcynbTaHT, 2019. - 72 ¢. - Kuura Haxonurcs B npeMuym-Bepcun ObC
IPR BOOKS. - ISBN 978-5-6040844-5-8

CHOucok JOTOJIHUTENIBHON JINTEPATy Pl

1. Pa3paboTka mpoekTHBIX pemieHuit B cooTBeTcTBHM co crangapramu PROJECT
MANAGEMENT O3nexrponnsiii pecype / SAmun C. H., bopuco C. A., lllexorypos A. B.,
Kopo6osa FO. C. : yueOHo-meroanueckoe nocodue. - Huwxuuit Hosropox : HHI'Y um. H. U.
Jlo6auesckoro, 2017. - 198 c.

2. bapkanos, C. A. Mozaenu 1 MeTOAbl YNpaBlIeHUs] CTPOUTEIBHBIMU MPOEKTaMU
OnextponHsIii pecype / C. A. bapkanos, U. B. Bypkosa, I1. H. Kypouka. - Capatos : By3osckoe
obpazoBanue, 2018. - 461 c. - Kaura naxonutcs B mpemuym-Bepcun DbC IPR BOOKS. - ISBN
2227-8397

3. Uepnsik, B.3. Ynpasnenrne HHBECTUIIMOHHBIMU MPOEKTaMH DJIEKTPOHHBIN pecypc
: yueOHoe nocobue / B.3. UepHsk. - YnpaBieHne HHBECTUIIMOHHBIMU NpoekTamu,2021-02-20. -
Mocksa : KOHUTU-IAHA, 2019. - 364 c. - Kaura nHaxoautcsi B 0a3zoBoii Bepcum OBC
IPRbooks. - ISBN 5-238-00680-2

4. VYnpasieHne KpyrmHOMACIITAOHBIME TPOEKTaMU CTPOUTENBCTBA TPOMBIIIIICHHBIX
00BexToB DnekTpoHHsIi pecypce / [1aBnos A. C., ['un3dypr A. B., I'ycakoBa E. A., Karan I1. b. :
moHorpadwus. - Mocksa : MUCH — MI'CY, 2019. - 188 c. - ISBN 978-5-7264-2007-3.

1. CnpaBounas mpaBoBas cucrema «KoncynpranT mmocy» https://www.consultant.ru/

2.9BC «YuuBepcuterckas oubnmoreka ornaitay.  http://biblioclub.ru

3. DnexTpoHHO-OnbMMoTeyHast cuctema [PRsmart . https://www.iprbookshop.ru/

4. Poccuiickas rocyjapcTBeHHas oubmuoteka  hitps://www.rsl.ru/

5. DnexTpoHHO-OMOMMOTEeYHAst cucTeMa «3HaHuyM»: https://znanium.com/

6. DnekTpoHHO-OMOIMOTEeYHas cucTeMa «Jlauby  https://e.lanbook.com/

7. DNeKTpOHHO-01OIMOTeYHAs cucreMa «KoncynbTant CTYZCHTa»

https://www.studentlibrary.ru/

8. DnexkrponHo-0MOMMoTeyHast cuctema «HarmumonanbHblil 1uppoBoil pecypc «PykoHT»

https:/lib.rucont.ru/

9. bubmumoreka npogeccuonana Nel https://profspo.ru/

10. Pycckwii s3pik Kak uHOCTpanHbIii PKU https://www.ros-edu.ru/
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[Tpunoxenue A

YTBEPXIEHA
[loctanoBnenunem [IpaButenscTBa
Poccuiickoit ®enepanun
ot 24 Hos0ps 2005 1. Ne 698

O®OPMA
pa3pelieHNsi HA CTPOUTEJIbLCTBO
Komy

(HamMeHOBaHME 3aCTPOMIIUKA

(amunmst, ©Ms, OTIECTBO — IS TPaXKJIaH,

NOJIHOC HAMMEHOBAHUE OpTraHU3alluy — IJId FOPUAUICCKUX J'[I/III),

€ro MOYTOBBIN MHACKC U aJIpec)
PA3SPEILIEHUE
Ha CTPOUTE/IBCTBO

(HaI/IMCHOBaHI/Ie YHIOJITHOMOYEHHOTO (bez[epanbnoro opraHa HCIIOJTHUTEIILHOMN BJIaCTH,

WM OpTaHa MCIIOJIHUTENBEHOH Bi1acTu cyobekTa Poceuiickoit deneparyn, mim oprana MECTHOTO

caMOoylpaBJICHUA, OCYIIECTBJIAIONIUX BblJavy paspCliCHUs Ha CTpOI/ITeJ'ILCTBO)
pyKoBoACTBysACh cTaTheil 51 I'pagocTpoutensHoro koaekca Poccuiickoil @enepauuu, paspeniaet

CTPOUTEIBCTBO, PEKOHCTPYKITUIO, KATUTAIBHBIA PEMOHT 00BEKTa KATUTAIFHOTO CTPOUTEIBCTBA (HeHy)HOE
3a4ePKHYTh)

(HaI/IMeHOBaHI/Ie 00bEKTa KAITUTAIHLHOTO CTPOUTEIILCTBA

B COOTBETCTBHU C HpOCKTHOﬁ I[OKyMeHTaL[PIeﬁ, KPaTKUE MPOCKTHLIC XapaKTEPUCTHUKHU,

OIMMCAHUEC dTala CTPOUTEILCTBA, PEKOHCTPYKIUH, €CJIIN PA3PCIICHUEC BbIAACTCA Ha 3Tall CTPOUTEIILCTBA, peKOHCT‘pyKHHH)

PACIOJIOKEHHOT'O 10 aJIPeCcy

(HOJ’[HBII71 azpec 00beKTa KAITUTAILHOTO CTPOUTEJILCTBA C YKa3aHUEM

cyowekrta Poccuiickoit denepannu, atMUHUCTPATHBHOTO palioHa U T.JI. WIIK CTPOUTEINBHBIHN aapec)

CpoK AeiCTBUS HACTOSIIIETO Pa3pEIICHHS — 10 « » 20 T.

(1OIHKHOCTH YIIOJIHOMOYEHHOT'O COTPY/JHUKA OpraHa, (noamnuce) (pacimdpoBka MmonucH)
OCYIIECTBIISIONIETO BBIIauy pa3pelnIeHus Ha CTPOUTEIECTBO)
« » 20 T.
M.IIL.
JleiicTBHE HACTOSAIIETO pa3pelIeHHsl IPOJIEHO J10 « » 20 T.

(OIKHOCTH YIIOTHOMOYEHHOTO COTPY/JHHKA OpTaHa, (oammce) (pacuridpoBKa MOAIUCH)
OCYILECTBIISIONIET0 BbIIady pa3pelICHUst Ha CTPOUTEIBLCTBO)

« » 20 I.




[Tpunoxenue b

YTBEPXJIEHA
ITocranoBnenuem [IpaBurenbcTBa
Poccuiickoit ®enepanuu
oT 24 Hos6ps 2005 1. Ne 698

O®OPMA
pa3pelieHus Ha BBOJ 00beKTa B IKCILTYyaTAIHIO

Komy

(HaMEHOBaHHUE 3aCTPOUIINKA

(paMunus, ums, OTIECTBO — IJIS TPAXKIAH,

TIOJTHOC HAUMEHOBAHUE OpTraHU3alluU — JUIA FOPUIUICCKUX J'[I/ILI),

€ro MOYTOBBIH WHCKC U aJIpec)

PA3PEHIEHUE
HA BBOJ 00bEKTA B IKCILIyaTAlIHI0

(HaMeHOBaHKE YIIOTHOMOUYCHHOTO (heiepaTbHOr0 OpraHa UCTIOIHUTENbHO BIIacTH,

WM OpraHa UCIIOMHUTENBHOH BiIacTu cy0bekta Poceuniickoit deneparyy, uim opraHa MECTHOTO

CaMOYIIpaBJICHNs, OCYIIECTBILIOMINX BEIaYy pa3penIcHus] Ha BBOJ 00BEKTa B SKCILTYaTAIIUIO)
PYKOBOACTBYsACH cTaThell 55 I'panoctpoutenbHoro konekca Pocculickon denepaiuu, pa3peiiact BBOJ B
9KCIUTYyaTalMi0 IMOCTPOSHHOTO, PEKOHCTPYHPOBAHHOTO, OTPEMOHTHPOBAHHOTO OOBEKTa KAMHTAILHOTO

(HEHY>KHOE 3a4epPKHYTh)

CTPOUTCIILCTBA

(HaI/IMeHOBaHI/Ie 00bEKTa KalUTaIbHOTO CTPOUTEJILCTBA

B COOTBETCTBUM C NPOEKTHOH NOKyMeHTaLueH)
PAaCIIOJIOXKEHHOIO 110 aipeCy

(HOJ’[HBII71 azpec 00beKTa KAITUTAILHOTO CTPOUTEJILCTBA C YKa3aHUEM

cyonpekra Poccniickoit @enepanmu, aqMUHUCTPATHBHOTO PaliOHA | T.JI. WIIM CTPOUTENBHBIN aapec)

2. CBe,Z[eHI/ISI 00 00BEKTE KAIUTAIBHOTO CTPOUTECIILCTBA

HaumMmeHoBaHuUe mToka3aTens Ennnnna [To npoekry daxTnuecku
H3MEPEHHUS
I. O6mure noka3aTenu BBOJIUMOTO B SKCILUTyaTalHio 00beKTa
CrpoutenbHbIi 00bEM - BCETO Ky0. M
B TOM YHCJIE HAI3¢MHOH YacTH Ky0. M
OO61as mIomais KB. M
IInomane BCTPOCHHO-IIPUCTPOCHHBIX MOMELIEHUH KB. M
KonunuecTtBo 3nanuit IITYK

Il. Hexxuble 00BEKTHI
OOBEKTHI HEMTPOU3BOACTBEHHOTO Ha3HAYeHHS (IIIKOJIBI, OOJILHUIIBI, IETCKUE CAJIbI,
00BEKTHI KyJIBTYPHbI, CIOPTA U T.1I.)
KoanuectBo mecT
KonmuecTBo nmocemenmii
BwmectumocTth

HaumMmeHoBaHue mmoka3zaTens | Ennnuna | [To npoekty | daxTuuecku




| u3mepenus

(VHBIE TIOKA3aTeI )

(VHBIE TIOKA3aTeI )

OOBEKTHI MPON3BOACTBEHHOTO HA3HAUCHIS

MommHoCTE
IIpou3BOAUTENLHOCTD
IIpoTs>xeHHOCTD

(VHBIE TIOKA3aTeI )

(MHBIE TTOKA3aTENIN)

Marepuansl GyHIaMEHTOB
Marepuaiisl CTeH
Marepuaiibl IepeKphITUI
Marepuainsl KpoBIX

I11. OOBEKTHI KUIUIITHOTO CTPOUTEIHCTBA

OO01mas mIonIaab XUIBIX IIOMEIICHUH (32 HCKITIOUCHHEM

0aJKOHOB, JIOMKHUA, BEpaH]l 1 Teppac) KB. M
KomnnuecTBo aTaxei IITYK
KonnuecTBo cexnuit CEKIUHI
KonuaecTBo KBapTHp - BCETO HITYK/KB. M
B TOM YHCIIE!

1-xoMHATHBIE MITYK/KB. M
2-KOMHATHBIC MTYK/KB. M
3-KOMHATHBIE HITYK/KB. M
4-KOMHaTHBIE MITYK/KB. M
Oonee yem 4-KOMHATHBIS MITYK/KB. M

OO01mas TIoImaIh JKUIBIX TOMEIEHHH (C yIeTOM
0aJIKOHOB, JIO/KUMN, BEpaH U Teppac) KB. M

Martepuans! pyHIaMEHTOB
Marepuansl cTeH
Marepuaiibl IepeKpbITUI
Marepuaiibl KpoBiIr
IV. CToumMocCTb CTPOUTENBCTBA

CTOMMOCTh CTPOUTENBCTBA 00BEKTA - BCETO ThIC. pyOJIei
B TOM YHCJIE CTPOUTEIIBHO-MOHTKHBIX pa0dOT ThIC. pyOJIei
(1OIDKHOCTH YIIOJIHOMOYEHHOT'O COTPYIHHKA (noamnuce) (pacimdpoBka monucH)

oprana, OCYIIECTBIISIOIIETO BbIIAYy
paspelieHus Ha BBOJ 00beKTa
B 3KCIUTyaTaluIo)

« » 20 T.

M.IL




MHHHUCTEPCTBO HAYKH M BBICHIEI'O OBPA3OBAHUS
POCCHUHUCKOH ®EJEPAIIUU
(I)eIlepaJILHOC rocyaiapCcrBeHHO€ aBTOHOMHOE€ Oﬁpa3OBaTeﬂbH06

y4pe:K/ieHHe BBICIIEero 0dpasoBaHus
«CEBEPO-KABKA3CKHUU ®ENEPAJIbBHBIU YHUBEPCUTET»

METOAUYECKHUE YKA3ZAHUA
O OPTAHU3AIIMA U TPOBEJEHUIO CAMOCTOSTEJBHOM
PABOTHI IO JJUCHUILIUHE «[IPOEKTHBIIA MEHEJIKMEHT B
PEHIEHUU UH)KEHEPHBIX 3AJTIAY»
JJIA CTYAeHTOB HanpasJeHus moaArorosku 40.03.01 FOpucnpynenuus
HANPABJEHHOCTH (MPopuiIb) «PUHAHCOBO-IIPABOBOID)

CraBponoJib, 2026



ok wbdrE

Conep:xanue

BBenenue

CamocrosTenpHas paboTa Kak BakHelas hopMa yueOHOTo Ipoiiecca
[{enn 1 OCHOBHBIE 3a/1a4K CAaMOCTOSITEILHOM pabOThI

Buasr camocTosITenbHOM paboThI

Opranuzarusi CaMOCTOATEILHON pabOThI

OO01ue peKOMEHIalMK 110 OPraHU3aIui CaMOCTOSTEeIbHON paboThI
Metoanyeckue peKOMEHIAlUK JIJIs CTYJEHTOB I10 OTIEJIbHBIM (popMam
CaMOCTOSITeIILHON PabOThI

Kputepun o1ieHKH caMOCTOSTEIHHOM paOOThI



BBenenue

OcHoBHas 3aja4a BBICHIETO O0pa30BaHUS 3aKiIO4aeTcsa B (HOpMHpPOBAHUH
TBOPUYECKON  JUYHOCTH MpoQeccHoHana, CHOCOOHOrO K  CamMOpa3BUTHIO,
caM000pa30BaHUIO U HMHHOBALIMOHHOM JEATEIHLHOCTH.

VYcnemHoe ycBO€HME JAMCHUIUIMH IO Pa3IMYHBIM  00pa3oBaTEIbHBIM
nporpaMMaM MpernojiaraeT akTHBHOE, TBOPUECKOE y4yacTHE OOydJaromierocs Ha
BCEX OJTalmax €€ OCBOCHUSI MyTEeM IUIAHOMEPHOW, IOBCEJHEBHOM HE TOJIBKO
ayJIUTOPHON, HO U CAMOCTOSITEIbHON PabOTHI.

CamocrosiTenbHas paboTa CTYJIEHTOB SIBISIETCS OJHOM M3 Ba)KHEHIIMX
COCTaBIJISIIOIIMX oOpa3zoBarenbHOTrO mporecca. CamocrosarenbHas padoTa — 3TO
IPOLECC aKTUBHOTI'O, LIEJIEHANPABICHHOIO NMPUOOPETEHUs 00YUYaIOUMMUC HOBBIX
3HaHWW, yMEHUH  0e3  HEMOCPEACTBEHHOIO  ydacTusi  IpernojaBaTels,
XapaKTepU3YIOUINICS MPEAMETHON HAMpaBICHHOCTHIO, 3 (EKTUBHBIM KOHTPOJIEM
¥ OLIEHKOH pe3yJIbTaToOB ACSITEIFHOCTH 00yYarOIIerocs.

O0beM caMoCTOATENBHOM padOTHI (B Yacax) ONpeAesieH yUeOHbIM TUIAHOM.

MeTtoaudeckue ykazaHusl MO OpPTaHU3AlMK CAMOCTOSTEIFHOW pabOThl CTYIEHTOB
(manee — CPC) sBusitoTcst 00s3aTENbHOM YacThi0  y4EOHO-METOAMYECKUX
KOMILIEKCOB y4eOHBIX JUCIIUTLITNH, peanr3yeMbIx Ha Kadenpe
TEIUIOTa30CHA0KEHHS U DKCIIEPTU3BI HEABMKUMOCTH.
MeToauueckie yKazaHus [0 OpraHU3alud CAMOCTOATEIbHOW paldOThl JJs
CTYJACHTOB, HapsAgy ¢ METOJUYECKUMH YKa3aHHUSIMHU [0  BBIIOJHEHUIO
7a00paTOpHBIX PpaboT, MPAKTUYECKUX 3aHATUM U paboTe ¢ JIEKIIMOHHBIM
MaTepuagoM; 1o (GopMaM TEKyIIEero, MPOMEKYTOYHOI'O U UTOTOBOTO KOHTPOJIS; 10
BBITIOJTHEHUIO KYpPCOBBIX PabOT/MIPOEKTOB, pacyeTHO-rpapuyYecKux padoT,
KOHTPOJIBHBIX padoT; MO MOATrOTOBKE U 3alIUTE BBIMTYCKHBIX KBAJIW()UKAIIMOHHBIX
paboT, COCTaBISIOT €IUHBIM KOMIUIEKC MeToaudeckoro obOecrneuenus YMK
KaXJ10M y4eOHOU TUCIIUTUTNHBI.

Lemp wmeromnueckux ykazamnii CPC — onpegenuts poib U MECTO
CaMOCTOATENBbHON pabOThl CTYJIEHTOB B y4eOHOM Ipoliecce; KOHKPETU3UPOBAThH €€
ypoBHH, (OpPMBI U BHIBI, O0OOIIUTH METOABI U MPHUEMbI BBIOJHEHUS
OTPEEICHHBIX TUIOB YUYEOHBIX 3aJaHUI; OOBICHUTh KPUTEPUHU OLICHUBAHUS.

CamocrosiTesibHasA padoTa Kak Ba:kHeilas popma yueOHOro nmpouecca

CamocrosiTennbHast ~ pabota -  IUlaHupyemas — ydeOHas,  y4eOHO-
HCCIIeIOBaTeNbCKasl,  HAy4YHO-UCCJIENOBaTeNbCcKas  pabora  o0ydarommxcs,
BBHITIOJIHSIEMasi BO BHEAYJUTOPHOE BpeMs MO 3aJaHUI0 U TMPU METOJUYECKOM
PYKOBOJICTBE TIpEMojiaBarelisi, HO 0€3 €ro HEeMmOCPEeJACTBEHHOro ydactus (mpu
YaCTUYHOM HEMOCPEACTBEHHOM yUaCTHH MPENo1aBaTesl, OCTABISIONIEM BEIyIIyIO
poJib 3a paboTON 00YyUYarOIITUXCS.

CamocTosiTenbHass paboTa OOy4YarOIIMXCS B SIBISETCS BaKHBIM BHIOM
y4eOHON M HAy4HOH JesATeNbHOCTU. B CBsi3u ¢ 3TUM, 00Oy4eHHE BKJIIOYAET B ceOs
JIBE, MPAKTUYECKU OJAMHAKOBBIE MO 00bEMY U B3aMMOBJIMSHHUIO YACTU — Ipoliecca



oOyuenus u nporecca camooOydenus. [Toaromy CPO nomkHa crath 3¢ PeKTUBHOM
Y LEJICHANPABICHHON pabOTOM.

KoHuenuuer MoAepHH3alMd POCCHUKWCKOrO 00pa3oBaHUs ONPEIEICHBI
OCHOBHBIE 33J]Ja4M BBICIIETO OOpa30BaHUSI — «IOJTOTOBKA KBAJTU(UIIUPOBAHHOTO
pabOTHHKA COOTBETCTBYIOIIETO YPOBHS W MpO(uisi, KOHKYPEHTOCIOCOOHOTO Ha
pBIHKE TpyJa, KOMIIETEHTHOTO, OTBETCTBEHHOTO, CBOOOIHO BIAJICIOLIETO CBOEH
npodeccueii. M OPUEHTUPOBAHHOTO B CMEXHBIX O0JAacTAX JAESITEIbHOCTH,
crocoOHOro K 3¢ ¢heKTUBHON padoTe MO CHENUaIbHOCTH Ha YPOBHE MHUPOBBIX
CTaH/JapTOB, TOTOBOTO K MOCTOSTHHOMY MPO(ECCHOHAITBHOMY POCTY, COLUATBLHOMN U
npodeccuoHaNbHON MOOUITEHOCTH.

Pemenue 3THX 3a7a4 HEBO3MOXKHO 0€3 MOBBIIICHUS POJIU CAMOCTOSATEILHOM
paboThl 00yYaromMXcsl HaJ y4eOHBIM MAaTepUajOM, YCUJICHUS OTBETCTBEHHOCTHU
mpernojiaBatesied  3a  pa3BUTHE HABBIKOB  CAMOCTOSITEIBLHOM  paboThl, 3a
CTUMYJIMPOBAaHUE NPO(PECCHOHATBHOTO pOCTa O0YyYarolUXCsl, BOCIHUTAHHE
TBOPYECKOW aKTUBHOCTH Y MHUIIUATUBBI.

K coBpemMeHHOMY cHeHHaIUCTy OOIIECTBO MPEABIBISET JOCTATOYHO
HIMPOKHUI NIepeueHb TpeOOBaHUM, CPEAN KOTOPhIX HEMAJIOBAXKHOE 3HAUEHUE UMEET
HaJW4Yue€ Yy  BBINYCKHUKOB  OINpPEIEICHHBIX  CIIOCOOHOCTEH W yMEHUS
CaMOCTOATENBHO  JOOBIBaTh 3HAHUS U3  pa3IUYHBIX HMCTOYHUKOB,
CUCTEMATU3UPOBATh MOJYYEHHYIO HH(QOpMaALMIO, aBaTh OIIEHKY KOHKPETHOM
¢bunaHcoBolt cutyanuu. GopMHUPOBAHUE TAKOTO YMEHHUSI MPOUCXOJUT B TEUCHHE
BCEro Iepuoja OOydeHHMs uepe3 ydacThe OOydarouMxcs B IPAKTHUECKUX
3aHATHSAX, JA0OPATOPHBIX paboTax, BBHIMOJHEHUE KOHTPOJBHBIX W PACUETHO-
rpaduueckux pabOT, HaMKMCaHHE KYPCOBBIX PabOT (MPOEKTOB) U BBITYCKHBIX
KBATM(PUKAIMOHHBIX paboT. [lpu 3ToM camocTosiTenbHas paboTa 0Oydaronuxcs
UTpaeT pellarollyIo pojib B X0J/I€ BCEro yueOHOro mporecca.

dopMBI  CAaMOCTOSITEJIBHOM  pabOThl  CTYJIEHTOB pa3HooOpa3Hbl. OHu
BKJIFOYAIOT B CEOS:

-  U3y4YeHHE W CHUCTEMATHU3alUI0 O(PUIMAIBHBIX TOCYAapCTBEHHBIX
JIOKYMEHTOB - 3aKOHOB, [IOCTAHOBJICHUH, YKa30B, HOPMATUBHO-UHCTPYKIIUOHHBIX U
CIOPABOYHBIX MAaTEPUAIOB C MCHOJb30BAHUEM HMHPOPMALUOHHO-TTOMCKOBBIX
cucrteMm «KoHcynbrant-mmtocy, «I'apant», rmodaibHoM cetn «HTEpHETY;

- U3yueHHue y4eOHOM, HAyYHOW M METOJIUYECKOM JTuTepaTypbl, MaTepPUaJIOB
MEePUOINYECKUX U3IaHUNA C TIPUBJICYEHUEM DJICKTPOHHBIX CPENICTB O(DHUIIMAIBHOM,
CTaTUCTUYECKOM, MEPUOINIECKON U HAyIHOU WH(OpMAITUY;

- MOATOTOBKY JIOKJAJ0B © pedepaToB, HAMHCAHUE BBITYCKHBIX
KBATM(PUKAIIMOHHBIX PaboT;

- ydactue B paboTe CTyJIeHUYECKHX KOH(pEpEHIH, KOMIUIEKCHBIX HAayYHBIX
UCCJIEIOBAHUSIX.

CamocrosiTenbHas paboTa TpruOOIIAeT CTYJEHTOB K HAyYHOMY TBOPYECTBY,
MOKUCKY M PEUIEHUIO aKTYaJIbHBIX COBPEMEHHBIX MPOOJIEM.



Ilesi1n 1 OCHOBHBIE 32Ja4U CAMOCTOSITEJILHON PadoOThI

Benymas niens opranuzanuu u ocyuiectsienuss CPM noimkHa coBnaaaTh ¢
HEeNbI0 00Y4YeHHs CTy/JEeHTa — MOArOoTOBKOM OakanaBpa. Ilpu opranmzanuu CPM
BXHBIM U HEOOXOIWMBIM YCJIOBHEM CTAaHOBATCS (HOPMUPOBAHHE YMEHUS
CaMOCTOATENBbHON pabOThI ISl 1€ATEIIbHOCTH.

[lenu camocTOATENBHOM paOOTHI:

- CUCTEMATHU3alHs U 3aKPEIUIEHUE IMOJTYyYECHHBIX TEOPETUYECKUX 3HAHUU U
MPAKTUYECKUX YMEHU;

- yriIyOJIeHHEe U paclIupeHue TEOPETUUECKUX 3HAHUM;

- (opMuUpOBaHHME YMEHUH HCIOJB30BaTh HOPMATHUBHYIO, IPaBOBYIO,
CIPABOYHYIO JOKYMEHTALUIO U CHIEHUATIBHYIO JINTEPATYPY;

- pa3BUTHE MO3HABATEJbHBIX CIIOCOOHOCTEN, AKTMBHOCTH OOYYaroIIMXCS,
TBOPYECKOW  WHUIMATHUBBI, CaMOCTOSITEIILHOCTH, OTBETCTBEHHOCTH U
OpraHU30BaHHOCTH;

- (OpMHpPOBAaHHE CAMOCTOATEIBHOCTH MBIIUIEHUS, CIOCOOHOCTEH K
CaMOPa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO U CaAMOpEaInu3aluu;

- Pa3BUTHE UCCIIENOBATEIBCKAX YMEHHM.

OcnosabIMH 3agadyamMu CPM saBistroTcs:

- CHUCTEMAaTH3alUs U 3aKPEIUICHHE MOJyYEHHBIX TEOPETHYECKUX 3HAHMM U
IIPaKTUYECKUX YMEHMI;

- yrayOJieHue U paclIupeHrne TEOPETUUECKUX 3HAHU;

- (GopMUpOBaHME YMEHUH HCIIOJIB30BaTh HOPMATHBHYIO, IIPaBOBYIO,
CIPABOYHYIO JOKYMEHTALUIO U CIIEHUATIBHYIO JINTEPATYPY;

- pa3BUTHE T[O3HABATEIbHBIX CIIOCOOHOCTEW W AaKTUBHOCTU CTYJIEHTOB:
TBOPYECKOM VHULNATUBBI, CaMOCTOSITEJILHOCTH, OTBETCTBEHHOCTH U
OpraHU30BaHHOCTH;

- (GOpMHpOBaHHE CAMOCTOSATEIBHOCTH MBIIUIEHUS, CIOCOOHOCTEH K
CaMOPa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO U CaAMOpEaIn3aluu;

- Pa3BUTHE UCCIIEIOBATEIBCKAX YMEHN;

- HCIOJIb30BaHME MaTephayia, COOpPaHHOTO M TIOJYYEHHOIO0 B XOJe
CaMOCTOATENBHBIX 3aHATHI HAa CEMHUHApax, Ha MPaKTUYECKUX M JIA0OPAaTOPHBIX
3aHATHUSX, NP HAMKMCAHUU KYpPCOBBIX M BBIMYCKHOW KBaJU(UKALMOHHON padoT,
s 3¢G(GEeKTUBHON MOATOTOBKM K MPOMEXYTOYHOM aTTecTalluu - 3aderaM U
HK3aMEHaM.

Buabl camocTosiTe/IbHOM PadoThI

CamocTtosTenbHast paboTa BKIIIOYAET:

- CAMOCTOATENIbHOE U3YYEHUE OCHOBHOM U JIOIIOJIHUTEIILHOM JTUTEPATYPBI;

- IOATOTOBKA K JIEKIUSM;

- IOATOTOBKA K ITPAKTUYECKUM 3aHATUSIM;

- IOJrOTOBKA K TEKYLIEH U IPOMEXYTOUHON aTTECTALINHU.

JUiss BBIIIOJIHEHUS CaMOCTOSATENbHOM pabOThl CTyAEHTaM HEOOXOANMO
O3HAKOMMTBCS C COJEpKaHWEM pabodel MporpaMMbl JAUCLUIUIMHBI, C LEISIMHU U



3aJja4aMy TUCLUIUIMHBI, €€ CBSI35SMU C IPYTUMU JTUCIUILUIMHAMU 00pa30BaTENIbHOM
IPOrpaMMbl, METOIMYECKUMU pa3pabOTKaMHU MO JaHHOM ITUCIUIUIMHE, C TPadUKOM
KOHCYJbTAllM ~ mpemojaBarene  kKaeapel, €  TNEPEYHEM  PECypCoB
UH(GOPMAIMOHHO-TEIEKOMMYHHUKAITMOHHON ceTu «/HTepHeT», HeoOXOUMBIX s
OCBOECHUS TUCLMUIUINHBI.

Opraﬂmaunﬂ CaMOCTOSITEJILHOM paﬁoTl:.I

CamocrosiTenbHast ~ pabota CTylleHTa  —  cmocob aKTHUBHOTO,
[[EJICHANPABICHHOTO0  MPUOOpPETEeHUsT HOBbIX 3HAaHUW W yMeHuil  0e3
HEIMOCPEACTBEHHOI0 YYaCTHS B 3TOM IIPOLIECCE MTPENOAaBaTEIECH.

OpranuzaluoHHbIe MEPOIPUATHS, OOECIEUMBAIOIINE DPA3BUTHE HABHIKOB
CaMOCTOATENLHON padOThl CTYJCHTOB, BOCIIUTAHUE UX TBOPUYECKOW aKTUBHOCTH U
WHULIMATUBBI, a TaKXe, B  IeJI0OM, OOECIeYuBaIOIMEe  HOPMAJIbHOE
(GYHKIIMOHUPOBAHUWE  CAMOCTOATENIBHOW  pabOThl  CTYACHTOB,  JOJIKHBI
OCHOBBIBATHCS Ha CICIYIOIIUX MPEANOCHIIKAX:

- caMoCTosiITeNIbHas paboTa JOJDKHA OBITh KOHKPETHOM IO CBOEH
MPEIMETHON HANPABJICHHOCTH;

- caMOCTOsITeNlbHAasE paboTa JOJDKHA CONMPOBOXKIAATHCS A(PPEKTUBHBIM,
HENPEPHIBHBIM KOHTPOJIEM U OLICHKOM €€ pe3yIbTaToB.

[IpeamMeTHO U COJEPKATENBHO CaMOCTOATENbHAsA pabdoTa OmpeaenseTcs
dbenepaibHbIM ~ TOCYJApPCTBEHHBIM  0Opa3oBaTENbHBIM  CTaHAAPTOM  IIO
HaIpaBJICHUIO MOATOTOBKH, OCHOBHOW 00pa30BaTEIbHON MPOrpaMMOid, y4eOHbIM
MJIaHOM, PabOYMMU IPOrpaMMaMu JUCIUILIIVH.

Kontponbs camocrosiTeibHOM pabOTBI M OLIGHKA €€ Pe3yibTaToB
OpPraHU3yIOTCA KaK €JMHCTBO JBYX (OpPM:

- CAMOKOHTPOJIb U CAMOOLICHKA;

- BHCIIHUMM KOHTPOJIb M OIEHKAa CO CTOPOHBI IPENOJIaBaTEIIEH,
rOCyJIapCTBEHHBIX YK3aMEHAIIMOHHBIX KOMUCCUU U JIp.

O01mue pekoMeHIAIUY 110 OPTaHU3AIUU CAMOCTOSATE/ILHON PadoThI

Opranuzaiuss CcaMOCTOATEIBHONW pabOThl HampaBieHa Ha peIIeHHUE
CIIEYIOIIMX 3a/1a4:

a) 3aKkperuieHue, 0000IeHne ¢ TOBTOPEHUE MPONUACHHOTO Y4eOHOTO
MaTepuasa; MIPUMEHEHHE MOJyYeHHbIX 3HAaHUN B TPAJAMLMOHHBIX MEJAarOrMYecKux
CUTYallUsX U IPU PEIICHUH 3a]]a4 BHICOKOT'O YPOBHS HEOINPENEICHHOCTH;

0) COBEpIICHCTBOBAHUE YMEHHI M HAaBBIKOB MO HM3y4aeMOW JHUCLUIUIMHE;
dbopMHUpOBaHUE MEKITPEAMETHBIX, OOIICYUEOHBIX, HCCIICIOBATEIHCKUX YMECHHI;

B) aKTHBHU3aLMS Y4eOHOM M HAyYHO-UCCIIEIOBATEIbCKON JEATEIbHOCTH
oOyJarommxcs, €e MakKCUMallbHasl MHANBUAYAIH3AIHS C YYETOM WHINBUAYATHHBIX
0COOEHHOCTEH U aKaJIeMHUYECKOM yCIIEBAEMOCTHU CTYIEHTOB;

r) (opmMupoBaHre rOTOBHOCTU CTYJEHTOB K CaMOOOpPA30BAHMIO B TEUECHHE
BCEH KU3HU.

Bunamu 3aHsATU A1 CaMOCTOSITENBHON PpabOThl MOTYT OBITh:



/Jlna oenadenus snanuamu:

- yTeHUe  Tekcra  (y4eOHWKa, TEPBOMCTOYHHMKA,  JIOMOJHHUTEILHON
JUTEPATypPbl, KOHCTIEKTOB JICKITUH);

- COCTaBlicHHE TIUIaHa TeKCTa, Tpaduyeckoe HU300paKeHHE CTPYKTYPHI
TEKCTa;

- KOHCIIEKTUPOBAHUE TEKCTA; BBIUCKH U3 TEKCTa, paboTa cO CIOBapsAMH U
CIIpaBOYHUKAMU, 03HAKOMJICHUE C HOPMATUBHBIMU JIOKYMEHTaMU;

- yueOHO-McclieJoBaTeNbckass  padoTa,  HUCIOJIb30BAaHUE  ayJuo U
BU/JIC03aIACEN, KOMITBIOTEPHON TEXHUKHU, HHTEPHETA U JP.

/Jlna 3aKkpennenusn u cucmemamu3zayuu 3HAHUIL:

- paboTa ¢ KOHCIIEKTOM JICKIIUiA, TOBTOpHAs paboTa HaJl MAaTEPUAIIOM;

- COCTABJICHUE IIJIaHA U TE3UCOB OTBETA;

- COCTaBJIEHUE TaOJIUII JUIsl CUCTEMATH3allMK y4eOHOTO MaTepHaa;

- OTBETHI HA KOHTPOJbHBIE BOIIPOCHI;

- aHalmuTU4YecKkas oOpaboTka TekcTa (AaHHOTHPOBAHUE, PEICH3UPOBAHUE,
pedepupoBaHre, KOHTEHT-aHAJU3);

- IOJITOTOBKA COOOIIEHUS sl BRICTYIUICHUS! HA KOH(PEPEHIUY;

- OJITOTOBKA pedepaToB, TOKIIAIOB;

- cocTaBieHue oubauorpaduu.

Jlna popmuposanun ymenuii:

- BBITIOJTHEHUE KOHTPOJIbHBIX padoT;

- BBITIOJTHEHHUE YEPTEXKEH, CXeM, pacueTHO-TpaduIeCcKux padoT;

- TMPOEKTUPOBAHUE W MOJEIUPOBAHUE PA3HBIX BHUJIOB W KOMIIOHEHTOB
poecCUOHaNBbHOM eI TEIbHOCTH.

- MOATOTOBKA KYPCOBBIX U JAUINIOMHBIX PabOT (IPOEKTOB);

Jna ¢popmuposanua komnemenyuii:

- IPUHSTUE PELIEHUH 1TO0 KOHKPETHOM CUTYAIINH;

- rpaMoTHas popMyJTUPOBKA 3aJJaHUsI 111 UCTIOJTHEHHUS;

- OpraHu3anusi KOHTpOJs o cpepam NeITeTbHOCTH.

MeToanuyecKkue peKoMeHAalluu JJIs1 CTYIeHTOB 110 OTAeJIbHBIM (hopmam
CaMOCTOAATE/IbHOI PadOThI

Cucrema  BY30BCKOro  OOydeHHsI  MOJpa3syMeBaeT  3HAUUTEIbHYIO
CaMOCTOSITENIBHOCTh ~ CTYJEHTOB B IUIAHUPOBAaHMM M OpraHMU3ald  CBOEH
JESITEIIbHOCTH.

CamocTosiTe/IbHOE H3YyYeHHEe OCHOBHOM M JOMOJTHHUTEIbHOU JIUTEPATYPbI

Pabota ¢ nurepaTypoil sIBIsIETCS OCHOBHBIM METOJIOM CaMOCTOSITEIBHOTO
OBJIQZICHUs] 3HAHUSAMHU. OTO CIOXKHBI Tpouecc, TpeOyolmuil BbIPAOOTKH
OTIPE/ICTICHHBIX HABBIKOB, MOATOMY CTYIEHTY HY)XHO O0OS3aTebHO HAYYUTHCS
paboTaTh ¢ KHUTOM.

OcwmbicneHne nuTepaTypbl TpeOyeT CHCTEMHOTO TMOAXOAa K OCBOCHHIO
matepuana. B pabote ¢ nuTepaTypoll CHCTEMHBIA MOJXOJ MpPEIyCMaTpUBAET HE
TOJIbKO TINATENbHOE (MHOTAa MHOTOKPaTHOE) YTEHHE TEeKCTa M HU3yueHHe
CIIELMAIbHON JINTEpaTyphl, HO M OOpalleHne K JONOJHUTEIbHBIM UCTOYHUKAM —



CIIPABOYHHUKAM, SHIIUKJIONEANUSIM, CIOBAPSM. DTU UCTOYHUKU — BAXKHOE MOACTIOPHE
B CAMOCTOSITENIbHON paboTe CTYACHTa, MMOCKOJIbKY TTTyOOKOE M3yYeHHE UMEHHO UX
MaTepuajoB TO3BOJUT CTYACHTY YBEPEHHO «pacro3HaBaTh», a 3aTeM
CaMOCTOSATEIILHO ONEPUPOBATH TEOPETHUYCCKUMHU KATETOPUSMU W TIOHSITHSIMH,
CIIEIOBATENIbHO — OCBOMTH HOBEWIIYI0 HAYYHYIO TEPMHHOJOTHIO. Takoro pojaa
paboTa ¢ nuTEepaTypoll 0OECIeUYnBaCT PEIICHUE CTYJIEHTOM MOCTaBJICHHOMN Mepen
HUM 3a/1a4¥ (MOArOTOBKA K MPAKTUYECKOMY 3aHSATHIO, BHITIOJIHEHUE KOHTPOJIBHOMN
paboTHI U T.11.).

Bou16op nuTepatypsl uist U3yd4eHUsI 1eT1aeTCsi 0OBIYHO 0 MPEIBAPUTETLHOMY
CIUCKY JHMTEepaTypbl, KOTOpBIM  BbIJAN  MpernojaBareib, JuOO MyTeM
caMOCTOATENbHOTO 0oTOopa MmatepuanioB. Ilocne 93TOro HeEmocpeiaCTBEHHO
HAYMHAETCS U3yUYCHHE MaTeprala, U3J0KEHHOTO B KHUTE.

Haunbonee HamexHbIi c1ocod coOpaTh HYKHBIM MaTepuali — COCTaBUTh IJIaH
WM KOHCNEKT. Koucnexm, niau-KOHCnekm — 3TO TOCIENoBaTeNlbHas (pukcanus
OTOOpaHHON U 00 lyMaHHOMW B MPOIIECCE YTEHUS UHPOPMALIUU.

L]env — 3apukcupoBarth, nepepadoTaTh TOT WIM UHON HAy4HBIA TeKCT. OHU
MO3BOJIAIOT BOCCTAHOBHUTH B MaMATH PaHEe MPOYUTAHHOE 0€3 JTOMOJHUTEIHHOTO
oOpallleHus K CaMOi KHUTE.

Ilnan  — 3TO  «CKemeT»  TEeKCTa, OH  KOMIIAKTHO  OTpa)kaeT
MOCJIEA0BATEILHOCTh U3JI0KEHUST MaTepuana. [lman kak ¢gopma 3amucu OOBIYHO
Oonee MoJpoOHO TEpeaeT CoACpKaHUE YacTell TEKCTa, YeM OIJIaBJICHHE KHUTH
WM TI0/13ar0JIOBKU cTaTteil. CaMmble BaKHbIE MECTa B KHUTE€ OTMEUYANTE, UCIIONb3Ys
JUTSL 3TOTO JIETKO CTUPAIOIIUIICS KapaHIall Uil BKJIAJHBIC JIUCTKHU. 3aMKCh JTIOOBIX
IJIAHOB CJIENIyeT JeNiaTh TaK, 4TOObl €€ JIETKO MOKHO OBLJIO OXBaTUTh OIHUM
B3TJISI/IOM.

Bes pexomenayemasi isi U3ydeHus Kypca JIMTepaTypa MoJpa3aeiseTcss Ha
OCHOBHYIO W JIOTIOJHHUTENIbHYI0. K OCHOBHOW NHTEpaType OTHOCATCS MCTOYHHKH,
HEOOXOUMbIC IS TIOJIHOTO M TBEPAOTO YCBOGHHA Y4eOHOTOo Marepuaia
(yueOHUKH U y4yeOHbIe TocoOus). HeoOXoauMocTh HU3ydeHUS JOMOJHUTEIHHOM
JUTEPATYPhl JAUKTYETCS TPEKIAE BCErO TEeM, YTO B YYeOHOW jHTEpaType
(yueOHHKaAX) 3a4acTyH0 OCTAIOTCS HEOCBEIICHHBIMH COBPEMEHHBIE MPOOJIEMBI, a
TaK)K€ HE HAXOIAT OTPaXCHUE HOBBIC JOKYMEHTBI, COOBITHSI, SBIICHUS, HAYYHBIC
OTKPBITHS TTOCIEeTHUX JieT. [IoaToMy TomoTHUTENbHAS IUTEpaTypa PEKOMEHIYETCSI
7Tt 60s1ee yriyOJICHHOTO U3YUYeHHUs IPOrPaMMHOTO MaTepHaia.

IoaroroBka K JieKIUAM U Pa00Ta ¢ KOHCIIEKTOM JIeKIIUI

[Ipyu mnoAroTOBKE K JIEKIIMH CTYICHTHI JOJDKHBI  TIPEABAPUTEIIHHO
O3HAKOMHUTBCS C y4eOHBIM MaTepuajioM IO JIaHHOW TeMe © TIpH
KOHCIIEKTUPOBAHUU JICKITUU aKIICHTHPOBATh BHUMAHUE HAa HOBBIX TECOPETUYCCKUX
MOJIOKEHUSIX, TTPABOBBIX M WHBIX JAaHHBIX, HE HAIICANINX OTPAKECHUS B y4eOHOM
JUTEpATYypE.

Jlekuss wMeeT Mellb — CHUCTEMaTH3alMs OCHOBBI HAYYHBIX 3HAHHH I10
JTUCUUIUIMHE, CKOHIEHTPUPOBATh BHUMaHUE OOydYarolmuxcsi Ha HauboJiee
aKTyaJbHBIX IpoOsIEMaXx.

B xonme nekmuii mnpenoaaBaTenb U3NAraeéT W Pa3bICHSIET OCHOBHBIE,
HamOoJiee CIOXKHbIEC TMOHATUS TEMBI, a TAKXKE CBSI3aHHBIE C HEW TEOpEeTUYECKHE U



npakTU4Yeckue MnpodseMbl. J[aeT peKoMeHIaluuMd Ha MPAKTHUYECKUE 3aHITHE U
yKa3aHUs Ha CAMOCTOATEILHYIO PaboTy.

[IpeaBapuTenbHOE HE YIITyOJICHHOE 3HAKOMCTBO C MAaTEPHAIOM OYEpPEIHOU
jaekiuu naetr MHoroe. CTyJeHTBHl TNOJIy4aloT oOllee MpeACTaBICHUE O €€
COJIEp’KaHUH U CTPYKTYpE, O TJIABHBIX U BTOPOCTENIEHHBIX BOMIPOCaX, O TEPMUHAX U
onpeneneHusix. Bce 310 obnerdaer paboTy Ha JIGKIMU U JIEJTAET €€
LEJICYCTPEMIIEHHOM.

OcCHOBHBIE MOMEHTHI JICKITMOHHBIX 3aHSATUN KOHCHEKTUPYIOTCA. OTAelbHbIE
TEMbl TpeaJlaraloTcs JJIi CaMOCTOSITEIbBHOTO M3yYeHUS C  00s3aTeNIbHBIM
COCTaBJICHMEM KOHCIIEKTA.

Kpatkue 3anucu Jnekuuii, uX KOHCIEKTUPOBAHHE IIOMOTAaeT YCBOUTH
yueOHbIll Matepuai. KOHCIIEKT sBIIgeTCS MOJIE3HBIM TOT/a, KOT/Ia 3allUCaH0 CaMOe
CYILIECTBEHHOE, OCHOBHOE U CJEJIaHO 3TO CAMUM O0YYaIOIIUMCH.

3anuch JIEKIUH PEKOMEHIYETCS BECTU MO BO3MOXHOCTH COOCTBEHHBIMU
dbopmynupoBkamu. JKenaTenbHO 3alUCh OCYHIECTBISTH Ha OJHOM CTpaHHUIlE, a
CJICAYIONIYIO OCTABJIATh JJIsI MPOpabOTKU y4eOHOro MaTtepuaia cCaMOCTOSITEILHO B
JIOMAITHUX YCJIOBUSIX.

CamocTosTenbHy0 paboTy clieyeT HauuHaTh C JIOPa0OTKU KOHCIIEKTa,
JKEJaTeIbHO B TOT K€ JICHb, MOKAa BPEMsI HE CTEPJO COJICpKAHUE JICKIIUU U3
namsTi. C 1enbio 10padoTKu HEOOXOAUMO B TIEPBYIO OUEpE/lb IPOUUTATH 3AITUCH,
BOCCTAHOBUTH TEKCT B MaMsTH, a TaK)Ke HCIPaBUTh OMUCKU, pactmirudpoBaTh HeE
MIPUHATHIE PAaHEE COKPAIICHUs, 3allOJIHUThH IMPOIMYIIEHHbIE MECTa, MOHSTh TEKCT,
BHUKHYTb B €ro cmbicia. Jlasee mnpouyuTaTh Marepuasl IO PEKOMEHIyeMOM
JauTepaType, pa3pemasi B X0J€ YTCHHs], BO3HUKIINE PAHEE 3aTPYAHEHUS], BOIIPOCHI,
a TaKXKe JIOMOJIHEHUS W UCIpaBJsisi CBOM 3allMCU. 3alKMCH JOJDKHBI OBIThH
HATJISTHBIMU, ISl YETO CIIeAyeT MPUMEHSTh pa3InyHble CIOCOOBI BhlaeneHul. B
X0/ie J0paOOTKU KOHCIEKTa YIiayOJIOTCS, PAaCIIUPAIOTCS U 3aKPervIstoTCs
3HaHUS, a TAKXKE JIOMOIHACTCS, UCTIPABIISIETCS U COBEPIICHCTBYETCS KOHCIIEKT.

Paboras Hajg KOHCIIEKTOM JIEKIIMM, BCETJa HEOOXOAWMO HCHOIB30BATh HE
TOJBKO YUYE€OHUK, HO U Ty JIUTEPATypy, KOTOPYIO JOTOJHUTEIHHO PEKOMEHI0BAII
jaexktop. VIMeHHO Takasi cepbe3Has, KpOomoTiuBas padoTa ¢ JIEKIIMOHHBIM
MaTepuaioM MO3BOJIUT ITyOOKO OBJIAJIETh 3HAHUSIMHU.

IMoaroroBka K NPaKTUYeCKUM 3aHATUAM

[{enpr0 MPaKTUYECKUX 3aHATUN SIBISIETCS TOJIyYeHHE 0A30BBIX HABBIKOB IO
MPUMEHEHUIO TEOPETHYECKUX 3HAHWWA. OTO HEOOXOAMMO TPU  PEHICHUH
BCEBO3MOYKHBIX 3a]1a4 Ha Pa3JIMYHBIX dTaNax MPaKTUYECKON AEATEIbHOCTH.

3ajaun MOJATOTOBKU U MPOBEICHUS TPAKTUUECKUX 3aHITUM:

- 3aKpEIUICHHE U YTITyOJIeHUe 3HAHU;

- CO3/laHME€ TMPAKTUYECKUX HABBIKOB W YMEHHU B MNPAKTHYECKOU
JEATCIBHOCTH W TIOBCETHEBHOM JKM3HU [JIsl: TOWCKA, MEPBUYHOIO aHaIW3a U
UCII0JIb30BaHUs MH(OpMAINK;

- aHaJIM3a KOHKPETHBIX CUTYAIMi U YCIOBUM UX peau3aluu;

- UBJIOKEHUSI M apryMEHTallMU COOCTBEHHBIX CYXKIEHUM MO MPaKTUYECKON
CUTYalIUH;



- pa3BUTUE CTPEMJICHUSI U  CIHOCOOHOCTHU K  CaMOCTOSITEIbHOMY
MCCIICOBAHUIO U3YYAaEMBIX PEAIBHOCTEN, UX KPUTHUECKON OLIEHKH.

[ToaroroBka K MpakTUUECKUM 3aHATHUSIM BKJIIOYAET: U3YYEHUE HOPMATHUBHBIX
aKTOB, Y4€OHOU TUTEpaTyphl, JCKIIMOHHOTO MaTepuaa; MoAroToBKa peeparos.

[TpakTrueckue 3aHATUS TO TUCIUIUIMHE MPOBOASTCS B (POpME pa3IHMIHBIX
JIUCKyCCUN (CEeMHHApCKUX 3aHATUN) U (WJIM) aHaIW3a KOHKPETHBIX CHUTyaluil
(BBIMOJHEHUE PAKTUYECKUX 3aJaHUM).

IMoaroroBka K TeKyuiei ¥ NPOMEKYTOYHOM aTTeCTALMHU

Cucrema KOHTpPOJIS BKJIIOYAeT B ceOsl TEKyUMA U MPOMEKYTOUHBIN
KOHTPOJIb. TeKkymuii KOHTPOJIb JAOJKEH ObITh HeNpephIBHBIM. DOPMBI TEKYIIETO
KOHTPOJISl YCTAaHABIIMBAIOTCS 0 YCMOTPEHUIO mpenojaBaTens. [IpomexyTouHbIi
KOHTPOJIb — 3TO UTOT pabOThI CTYJEHTA 33 CEMECTP C YUETOM BCEX BUIOB YUEOHOI
paboTHI.

Texkywuit konmpoawp. Texylmuii KOHTPOIb YCIIEBAEMOCTH OOYYaIOIIUXCS —
TO CHUCTEMAaTWyecKas IMpOBEpKa YYEOHBIX JIOCTHKEHHH  0O0ydaroluxcs,
IPOBOJMMAs B LEJISAX OLICHMBAHUS X0Jla OCBOEHHUS JHUCLUMIUIMH B COOTBETCTBHHU C
paboueli mporpaMmMoi.

Tekyluii KOHTPOJIb YCIIEBAEMOCTU CTYJACHTOB OYHOM (OpPMBI O0yuYEHHs
IIPOBOJUTCS MO BCEM JAMCLMIUIMHAM YYEOHOTO IIJIaHa B TEUEHHE CEMECTpa:

— Ha 1a00paTOpPHBIX, CEMHUHAPCKUX, MPAKTHYECKUX 3aHATUSAX, [0 KOTOPBIM
pabourMu MporpaMMaMu JUCIUIUTHH MPEyCMOTPEHBI OTYETHOCTH;

— 1o BceM (opMaM CaMOCTOSITEIBHONM pabOTHl CTYJIEHTOB B 3apaHee
YCTaHOBJICHHOE BpEMSI.

Tekymmi  KOHTPOJIb  YCIIEBAEMOCTH  CTYJEHTOB  OCYLIECTBIISICTCS
npernojaBarensiMu  kadenp, 3a KOTOPHIMU 3aKpEIUICHBI JUCIUIUIMHBI y4eOHOTO
TJIaHa, U MOXKET MPOBOAUTHCS B CIEAYIOMUX (hopMax:

- co0eceoBaHue,

- KOHTpOJIbHAsI paboTa,

- 3aImmTa 1a60paTOpHOI paboTHI,

- peepara,

- pacueTHO-Tpaduyeckas padbora, u ap.

Bunbl 1 cpoku MpoBeneHMs TEKYIIEr0 KOHTPOJIsl YCIEBAEMOCTH CTYIEHTOB
yCTaHaBJIMBAIOTCS paboyei MporpaMMoi TUCIUILIMHBI.

Tekymui KOHTPOJIb YCIIEBAEMOCTH SIBJISIETCS 3JIEMEHTOM BHYTPUBY30BCKOU
CUCTEMBbI KOHTPOJII KadecTBa MOJATOTOBKM OOYYaloIUXCSd U CHOCOOCTBYET
aKTUBM3ALMM TI03HABATEIIbHOW JEATETbHOCTH CTYJEHTOB B XOJ€ AayJIUTOPHBIX
3aHATHM, OPU BBIINOJIHEHUH MPOTPAMM CAMOCTOATEIBHOM W WHIWBUILYAIbHOU
paboTHI.

Tekyluii KOHTPOJIb YCIEBAEMOCTH JIOJKEH YYUTHIBATh BBINOJIHEHUE
OOy4JaronMMHUCSl BCEX BHJIOB YYEOHBIX 3aHSATHUN, MPETYCMOTPEHHBIX YUEeOHBIM
IaHoM W pabodeid  mporpaMMol  JUCHUIUIMHBI,  CaMOCTOSATEILHYIO,
UCCIIEIOBATENBCKYIO PA0OTY U MOCEIIAEMOCTh YUEOHBIX 3aHATUH.

AHanu3 pe3yJbTaTOB TEKYIIEro KOHTPOJS CTYAEHTOB, OOYYalollMXCs Ha
OCHOBE PEHUTHMHIOBOW OIEHKM 3HAHUM, OOBIYHO MPOBOAUTCA 2 pa3a B CEMECTP,
HaIpuMep:



— B IIEPBOM TOJIyroJiuM - Ha 1 HOsOps, Ha 10 nexadps;

— BO BTOPOM IOJIyroauu - Ha 1 anpess, Ha 20 mas.

AHanu3 pe3ysibTaToB TEKYILIEro KOHTPOJS CTYJIEHTOB, HE YYacTBYIOIIUX B
PEUTHUHIOBOM CHUCTEME OIIEHKHM 3HAHWM, TPOBOJUTCS B MHCTUTYTaX: K YKa3aHHBIM
BBIIIE JIaTaM UTOTH TEKYIIETO KOHTPOJISI U KOJIUYECTBO MPOIYIIEHHBIX 3aHSATUN (B
yacax) MpernoAaBaTeNI, BEAYIIUE 3aHATUSA, MPOCTABISIIOT B JIUCTBI TEKYLIErO
KOHTPOJISI yCIIEBAEMOCTH, KOTOPBIE aHATU3UPYIOTCS U XPAHATCA B HHCTUTYTaX.

Ilpomesrcymounan ammecmayusn. [IpomexxyTouHass aTrectanus NpHU3BaHa
OIICHUTHh YPOBEHHb C(HOPMUPOBAHHOCTHA KOMITETECHIINM, TIOJyYCHHBIX CTyJICHTAMH B
IpoLIECC€ U3YUEHUs JIUCUUIUIMHBI, KYpPCOBOIO INPOEKTHUPOBAHUS M OOECIEUYUTH
KOHTPOJIb KaueCTBAa OCBOEHUSI 00pa30BaTENbHBIX MPOTPAMM.

[IpoMexyTouHast aTTecTalusl IPOBOJUTCS MO 3aBEPLICHUH U3YyUYECHUSI KaKOH
- MO0 TUCIUTIINHBI.

dopmamMu TPOMEKYTOUYHOM aTTECTALMH SBIISIOTCSA 3a4ET U IK3aMEH.

[Ipu sBke Ha MNPOMEXKYTOUHYIO aTTECTalMio oOydaronuiics o0s3aH
NPEABIBUTh 3a4ETHYIO KHIDKKY. DaMumusi 00ydaromerocs M0JDKHA 3HAUYUTHCS B
3a4€THO-3K3aMEHALIMOHHON BEJOMOCTH.

3adeTrbl CTyJA€HTaM [0 M3y4YaeMbIM JHMCLUIUIMHAM  BBICTABJISIOTCS
IIpernoiaBaTesneM, IPOBOAUBILINM MTPAKTUYECKHE, CEMUHAPCKHUE HIIA TAOOPATOPHBIE
3aHSATUA TPYIIbI (IOATPYIINbBI), HA MOCIETHEM 3aHATUU 10 pe3yiabTaTaM paboThl B
cemectpe. [ns cTyneHTOB, 0Oy4arolMXCsi HA OCHOBE PEUTHMHIOBON CHUCTEMBI
OLICHKM 3HAHM, 3a4eT BBICTABIISIETCS aBTOMATHYECKU MPH YCIOBUU CIHA4YM BCEX
KOHTPOJBHBIX ~ MEPONPHUATHH, MOPEAYCMOTPEHHBIX  TEKYHUIUM  KOHTPOJEM
yCIIEBAEMOCTH.

Kpurepuu oeHK#n caMmocTOATENIbHOI Pad0ThI

Komnerenuun (3HaHUS, YMEHHMS W HaBBIKM) CTYJCHTOB OIICHUBAIOTCS
OIICHKAMH:

- KOTIINYHOY;

- «XOPOIIOY;

- «YJOBJICTBOPUTEIHHOY;

- «HEYJOBJICTBOPUTEIHHOY,

- «3QYTECHOY;

- «HE 3a4YTCHO.

3a4deThl OIICHUBAIOTCSI OTMETKOM: «3a4TEHOY», «HE 3aUTCHO.

3a4eThl ¢ OLEHKON OLIEHHUBAIOTCS MO IIATHOAIIBHOM CHUCTEME: «OTINYHOY,
«XOPOIIO», KYJOBIECTBOPUTEIBHO» U «HEYJOBIECTBOPUTEIHHOY.

ITo kypcoBbIM paboTam (MpoeKTaM) B 00S3aTEITHHOM MOPSIKE BHICTABIISCTCS
3a4eT C OILICHKOM.

DK3aMeHbl OLIEHHMBAIOTCS 110 IITHOAIIBHOM CHCTEME: «OTJIMYHOY,
«XOPOIIO», KYJOBIECTBOPUTEIBHO» U «HEYJOBIECTBOPUTEIHHOY.

OCHOBHBIE KPUTEPUH OLICHUBAHUS KOMIICTCHITUN:



OTMeTKa «3a4TeHO» CTaBHUTCS CTYAEHTaM, YCIEIHO OOyYarouuMmcs 1o
JaHHOM JHCUUIUIMHE B CEMECTPE H HE MMEIOIHUM 3aJI0JDKEHHOCTEH 110
pe3yJIbTaTaM TEKYLIEro KOHTPOJISA yCIEBAEMOCTH.

OTMeTKa «HE 3a4T€HO)» CTaBUTCS CTYJEHTY, UMEIOIIEMY 3aJI0JKEHHOCTH T10
pe3yJIbTaTaM TEKYLIEro KOHTPOJISA yCIEBAEMOCTH IO TaHHOW TACLUIUIMHE.

OreHKa «OTJIMYHO» BBICTABISACTCA CTYACHTY, €CIIM OH TJIyOOKO W MPOYHO
YCBOWJI TPOTPAMMHBIN MaTepuai, HMCUEPIBIBAIONIE, IOCIEIOBATEILHO, YETKO U
JIOTUYECKU CTPOMHO €ro M3JaraeT, yMEET TECHO YBS3bIBATh TEOPHUIO C MPAKTUKOU,
CBOOOJTHO CIIpaBIISIETCA C 3aJlayaMu, BOMPOCAMHU U JAPYTMMH BUAAMH MPUMEHEHHUS
3HAHUW, TMPUYEM HE 3aTPYIHSECTCS C OTBETOM MPH BUIOU3MEHEHUU 3aJaHUM,
UCIIOJIB3yeT B OTBETE MaTepuad MOHOIpA(pUYECKON JIMTepaTyphl, MNPABUIBHO
O0OOCHOBBIBACT MPHUHATOE pEUICHUE, BIJIAJICET PAa3HOCTOPOHHMMH HAaBBIKAMHU H
MIPUEMAMU BBITIOJIHEHUS TPAKTUYECKUX 3a/1a4.

OneHka «XOpOIIO» BBICTABISIETCS CTYICHTY, €CJIM OH TBEPAO 3HAET
MaTepuall, TPaMOTHO U MO CYIIECTBY H3JAraeT €ro, He IOIyCKas CyIIECTBEHHBIX
HETOYHOCTEH B OTBETE HA BOMPOC, MPABWIBHO MNPUMEHSAET TEOPETUUECKUE
MOJIOKEHUS] TIPU  PEIICHUM TNPaKTUUECKUX BOMPOCOB M 3ajay, BiIajeeT
HEO0OXOIMMBIMHU HaBbIKAMHU U IPUEMAMH UX BBITIOJTHEHUS.

OueHka «ydOBIECTBOPUTEIBLHO» BBICTABISIETCS CTYICHTY, €CIM OH HMEET
3HaHUS TOJIBKO OCHOBHOT'O MaTepuaia, HO HE YCBOWJI €ro JeTajed, JOIyCKaeT
HETOYHOCTH, HEJIOCTATOUYHO NIPABUIIbHBIE (DOPMYIUPOBKU, HAPYIIIEHHUS JJOTUYECKOM
MOCJIEAOBATENPHOCTH B U3JIOKEHUU MPOTPAMMHOTO MaTepuasa, HCHbIThIBAET
3aTpyAHEHHUS IPY BBITIOJIHEHUH TTPAKTUYECKHUX PaboT.

OLeHKa «HEYJIOBIETBOPUTENIBHO» BBICTABISIETCS CTYJEHTY, KOTOPBIA HE
3HAET 3HAYUTEIBbHON YacTH MPOTPaMMHOT0O MaTepuania, JOMYCKaeT CyIlIeCTBEHHbIE
OIIMOKHU, HEYBEPEHHO, C OOJIBIIMMU 3aTPyIHEHUSIMHU BBITIOIHIET MPAKTUUYECKHUE
paboThl. OTMeTKa «HEYIOBJIETBOPUTEIBLHO»  BBICTABJISIETCS TakXe, €CIu
oOyyaronuiics mociie Hayajia 5k3aMeHa OTKa3aJiCsl €ro CAaBaTh.

Ouenka «HEYJIOBIIETBOPUTEIIEHO» MPOCTABJISCTCS TOJBKO B
HK3aMEHAIMOHHYIO BEJIOMOCTb, B 3a4YETHYIO KHIDKKY CTYJEHTa IPOCTaBISAThH
OTMETKY «HEYJOBJIETBOPUTEIBHO» HE Pa3peIIacTCs.

Kputepun ouieHKu ypoBHS OOYUYEHHOCTH W YPOBHS CPOPMHUPOBAHHOCTHU
KOMIIETEHIIMH 10 JTUCHIUIUIMHE yCTaHABIMBAET Kadeapa u oTpaxkaeT ux B padodeit
nporpamme U (OHIaX OIIEHOYHBIX CPEICTB TUCIUTLIAHBI.

OTBETCTBEHHOCTh 3a €AMHOOOpa3ne TpeOOBaHMM, NPEHBABIIEMBIX Ha
PK3aMeHaxX, HeceT 3aBenyromui kadenpoiu. [lo aucrurmmHaMm, W3y4aeMbIM B
TEYEHUE JBYX U 0OOJee CEeMECTpOB, HWTOTOBON OIICHKOW SIBJISICTCS OIICHKA,
MOJTyYEHHAs Ha TTOCJIETHEM DK3aMEHE.



3akioueHue

CamMocTosTenbHass ~ paboTa  Bcerja  3aBeplIaeTcs  KaKMMH-THOO
pedynpTaramMu.  Takum  o0Opa3oM, IIMPOKOE  HCHOJb30BaHHE  METOJIOB
CaMOCTOSITENIbHOM PalOTHI, MOOYKMAIOMUX K MBICIUTEIIBHON W MPAaKTUYECKOU
JESITEIbHOCTH, Pa3BUBAET CTOJIb Ba)KHBIE MHTEIUICKTyalIbHbIE KaueCTBa YEJIOBEKa,
obecrieynBamIIMe B JAIbHEHIIEM €ro CTpeMJIEHHE K MOCTOSHHOMY OBJIaJICHHIO

SHaAHUAMHU U HPUMCHCHHIO UX Ha IMPAKTHKC.

Cnucok OCHOBHOM JTUTEPATYPhI

1. Tpummna, C. A. Crparernueckuii MEHEIXKMEHT: MPOEKTHBIA IMOAXOM : y4deOHOe
nocobue / C. A. I'pummna, A. H. Ilumkun. - Ctparerndeckuii MEHEHKMEHT: MPOEKTHBIN
nonxon,2026-12-31. - OnektpoH. nan. (1 daitn). - Tyma : Tynbckuii rocyaapcTBEHHBIN
nenarorudyeckuid yuusepcurer umenu JI.H. Toncroro, 2022. - 184 c. - sanexktpoHHsbIid. - Kaura
Haxoautcs B npemuym-Bepcun ObC IPR BOOKS. - ISBN 978-5-6045158-7-7

2. AcanoB, B. JI. <BR>&nbsp;&nbsp;&nbsp; VYmupaBieHue apXuTEKTypHO-
CTPOUTENLHBIMH MPOEKTAMU B COBPEMEHHBIX YCIOBUSIX DJIEKTpOHHBINA pecypc / AcanoB B. JI. :
moHorpadus. - Cankr-lIlerepOoypr : Jlamp, 2021. - 240 c. - ISBN 978-5-8114-4405-2,
9K3EMILIIPOB HEOTPAHUYECHHO

3. JlucoBckuii, A. JI. YmpaBieHHe HWHBECTULMOHHBIMU IPOEKTAaMH DJIEKTPOHHBIN
pecypce : Yuebno-meroandeckoe nocooue / A. JI. Jlucosckuii, T. A. Hukepona, JI. A. [lImenena.

- Mocksa : Hayunslii koHCynbTaHT, 2019. - 72 ¢. - Kuura Haxonutcs B npeMuym-Bepcun ObC
IPR BOOKS. - ISBN 978-5-6040844-5-8

CHOucok JONOJIHUTENIBHOU JINTEPaTy Phl

1. Pa3zpaboTka MpoeKTHBIX peuieHui B cooTBeTcTBUM co cTaHgaptamu PROJECT
MANAGEMENT Onextponnsiii pecypc / Amun C. H., bopucos C. A., lllexkorypoB A. B.,
Kopob6osa FO. C. : yueOHo-MeToanueckoe mocodue. - Huwxuuit Hosropox : HHI'Y um. H. U.
Jlo6auesckoro, 2017. - 198 c.

2. bapkanos, C. A. Moaenu ¥ MeTOAbl YNpaBlIeHUs] CTPOUTENBbHBIMU MPOEKTaMH
Onektponnslil pecypc / C. A. bapkanos, U. B. Bypkoga, I1. H. Kypouka. - CapaTtoB : By3oBckoe
oOpa3oBanue, 2018. - 461 c. - Kuura Haxonutcs B npemuym-Bepcun ObC [IPR BOOKS. - ISBN
2227-8397

3. Yepusik, B.3. Ynpasnenne HHBECTUIIMOHHBIMU MPOEKTaMH DJIEKTPOHHBIN pecypc
: yueOHOe mocodue / B.3. UepHsk. - YpaBiieHne HHBECTHIIMOHHBIMU 1poekTamu,2021-02-20. -
Mocksa : FOHUTU-AAHA, 2019. - 364 c. - Kuura nHaxomutcs B 6a3oBoit Bepcuu DObC
IPRbooks. - ISBN 5-238-00680-2

4. VYnpaBieHue KpyrnHOMACIITAOHBIME MPOEKTaMU CTPOUTENBCTBA MPOMBIIIIIEHHBIX
00BexToB DnekTpoHHbI pecypce / [1aBnos A. C., ['uu3dypr A. B., I'ycakoBa E. A., Karau II. b. :
MoHorpadus. - Mocksa : MUCU — MI'CY, 2019. - 188 c. - ISBN 978-5-7264-2007-3.

11. CnpaBoynas npaBoBas cuctema «KoHcynpTanT miroc» hitps://www.consultant.ru/

12. O3BC «YuuBepcurerckas Oubmuoreka onnainy. http://biblioclub.ru

13. DnextponHo-6ubMMOTeUHas cuctema IPRsmart . https://www.iprbookshop.ru/

14. Poccuiickas rocyaapcTBeHHas ouomuoreka  https://www.rsl.ru/

15. DaekTpoHHO-0MOIHOTEUHAs cucTeMa «3HanuyMy»: https://znanium.com/

16. DirekTpoHHO-OMOMMOTEUHas cuctema «Jlaup» https://e.lanbook.com/



http://biblioclub.ru/
http://www.iprbookshop.ru/
https://znanium.com/

17. DnexTpoHHO-OMOMHOTEYHAS cucremMa «KoHcynbTaHT CTYyJICHTa»
https://www.studentlibrary.ru/

18. DnexTpoHHO-OMOMMOTEeYHast cuctemMa «HamumonaneHbIN 1MGPOBON pecypc «PyKoHT»
https://lib.rucont.ru/

19. bubnmoreka npodeccuonana Nel https://profspo.ru/

20. Pycckwuii si3bIk kak nHOCTpanubiidi PKU hitps://www.ros-edu.ru/



https://www.studentlibrary.ru/
https://lib.rucont.ru/
https://profspo.ru/
https://www.ros-edu.ru/

