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KPpaTKoC COACPKaHUC

BWIBL, TUIIBL, 3JIEMEHTBI U XapAKTEPUCTUKU ITPOEKTOB.
Oprasn3alMOHHas CTPYKTYpa YIPABICHHS IPOEKTOM.

OyHKIUY YIPABIEHUS IPOCKTOM.

MeTtoabl yrpaBiieHHs IPOEKTOM.

AHanu3 NpoeKToB.

WudopmarinonHas cucrema 1 porpaMMHOE o0ecrieueHre yIpaBiIeHUs
MIPOEKTOM.

Bupl KOHTPAKTOB, TEXHOJIOTHS UX Pa3paOOTKH U 3aKIIFOUEHUSI.
[IpoBenenune noApsIAHBIX TOPTOB.

AHanu3 cpelibl U BBISBICHUE PUCKOB.

Mertobl aHanu3a U OLIEHKHU PHUCKA.

Br160op obnacTeil 1 HaxOXKACHHE TPAaHUYHBIX YCIOBUN JOMYCTUMBIX
3HaYeHUH pucka pa3paboTKa MOJENIN YKOHOMUYECKON HaIe)KHOCTH
MpEANPUITHS.

Merto/1bl ynipaBi€HUs pUCKaMH Ha TPEANPUSATHH.

Pe3ynbTatel ocBOCHUS
JTUCIUILIAHBI (MOTYJIS)

Ymeer GopMysnnpoBaTh LIEdb IPOEKTA, ONPEAEIseT COBOKYITHOCTD
B3alMOCBS3aHHbIX 33/1a4, 00ECIIEYNBAIOIIUX €€ JOCTHKEHUE U
olpesieNseT OXKHIaeMble pe3yabTaThl pereHus 3a1ad. CrnocobeH
pa3palaTeiBaTh IUJIaH JEHCTBUM AJIs pEeLICHMs 3a/1a4 IPOEKTA, BbIOMpast
ONTUMAJIbHBIN CIIOCO0 MX PEIICHUs, UCXOS U3 JeHCTBYIOIIUX
IIPABOBBIX HOPM U UMEIOLINXCS PECYPCOB U OrpaHuyeHui. B coctosiHun
00ecreynThb BHINOIHEHUE ITPOEKTa B COOTBETCTBUU C YCTAHOBJIEHHBIMU
LEJISIMU, CPOKAMHU U 3aTpaTaMu, UCXOMs U3 IEUCTBYIOIIMX IIPABOBbIX
HOPM, UMEIOIINXCS PECYPCOB U OTPaHUYEHUI, B TOM YHCIIE C
HCIIOJIb30BaHUEM IIU(PPOBBIX HHCTPYMEHTOB.

IToHrMaeT OCHOBHBIE aCIEKThI MEKJIMYHOCTHBIX U I'PYNIIOBBIX
KOMMYHHUKAIUH, IPUMEHSIET TpaBuiia KOMaHAHON padOThl, METOJIbI U
3a[]a4M yIpaBJICHUS POEKTUPOBAHUS

[TpumeHsieT 3HaHHE OCHOB IPOEKTHOTO MEHEKMEHTA, BayKHEHIIINE
NPUHIUIBI, QYHKIMH yIIpaBJI€HUs IPOEKTaMH, METOIbl KOMaHHOTO
B3aMMOJICHCTBHS, MOJIEIN KOMaH000pa30BaHUs U TEXHOJIOTUN

3P PEeKTUBHON KOMMYHUKALIUU B KOMaH/IE.

Hcnonp3yeT ymMeHus: yrnpasisiTh IPOEKTOM, GOpMUPOBATH

3P PEKTUBHYIO KOMaHIy IPOEKTa, ONpPEIeNsTh CBOIO POJIb B KOMAH/IE,
CTaBUTh 11eJIM U GOPMYIUPOBATh 3a]aui, CBI3aHHBIE C €€ pealn3anuei;
Ocy1ecTBisieT BlIaJicHUE: HABBIKAMHU YIIPABJICHUS IIPOEKTOM,
METOJIJaMU KOMaH/IHOTO B3aMO/JICUCTBUS, MPOEKTUPOBAHUS
MEXITMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIMH 1711 POPMHUPOBAHUS

3¢ PeKTUBHON KOMaH/IBI TPOEKTA.

[Tonnmaet criocoObl Opranu3anuy padboThl KOMaHbl U 00eCTIeYBAET
BBITIOJTHEHHE MTOCTABJIEHHBIX 33]a4 HA OCHOBE MOHUTOPUHIa KOMaHTHOU
paboThl U CBOEBPEMEHHOT'O pearnpoBaHMsl Ha CYILIECTBEHHbBIE
OTKJIOHEHUS. AHAIM3UPYET CIIOCOOBI OpraHu3aluy paboThl KOMaH bl U
oOecrieunBaeT BHIIIOJHEHHNE ITOCTABIECHHBIX 33/]a4 Ha OCHOBE
MOHHUTOPHHTa KOMaHAHOM pabOThl U CBOEBPEMEHHOT'O PearupoBaHMs Ha
CYILIIECTBEHHbIE OTKJIIOHEHUS. [IeMOHCTpHUpYeT HaBbIKK OLIEHKH paOOTHI
KOMaH/Ibl ¥ 00€CIIeYrBaeT BHIIIOJHEHNE TIOCTABIECHHBIX 33/1au Ha
OCHOBE MOHUTOPHUHTa KOMAaHIHOM pabOThI U CBOEBPEMEHHOTO
pearupoBaHusl Ha CyLIIECTBEHHbIE OTKIIOHEHMS.

TpynoemMKocCTs, 3.e.
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IlepeyeHb OCHOBHOM M I0TIOJIHUTEIbHOM JIUTEPATYPbl, HEO0XOAUMOM 1JIA OCBOEHMS
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