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BBenenue

N3ydyenne pucummuimHel «TexHOIOrMYecKoe MpeANpPUHUMATEIbCTBO» HALCIIEHO Ha
dopMHpoBaHHE Yy CTYIEHTOB HEOOXOAMMBIX TEOPETHUYECKUX M MPAKTHUYECKUX OCHOB
OpraHu3alliy U BeleHUs OM3Heca B COBPEMEHHBIX YCIOBUSX.

[Tpu u3y4eHnn 3TOW TUCHUIUIMHBI JOJDKHBI OBITH PEaTM30BaHBI CICAYIOIINE OCHOBHBIC
3a/1a4u:

- 3HAKOMCTBO yYaIlMXCsl C TEOPUEN U IPAKTUKON BEJEHUS TEXHOJOTMYECKOro OM3Heca;

- H3Yy4EHHE OCHOB CO3JlaHMs COOCTBEHHOIO Jiejla B OO0JACTH TEXHOJOTHYECKOro
IIPEANPUHUMATEIILCTBA;

- NpUOOpETeHHE HaBBIKOB IPHUMEHEHMS COBPEMEHHBIX LU(GPOBBIX HHCTPYMEHTOB MU
aZlanTaluy TEOPETUYECKUX 3HAHUM K POCCUKMCKON MTPAKTUKE IIPEAINPUHUMATEIIbCTBA;

- O3HAaKOMJICHHE C IIPOLECCOM IPEANPUHUMATEIBCKON NEATENbHOCTH, peaau3anuen
NpPeINPUHIMATEIBCKOTO MMPOEKTa, OU3HEC - TNIAHUPOBAHUEM, IIPUBIICYCHUEM PECYPCOB;

- U3y4yeHue ocoOeHHocTel (HOpMUPOBAaHMS KOMAH[bl MPOEKTOB B chepe TEXHOTOTHIECKOro
MpEeANPUHAMATCIIHLCTBA,

B pesynprare m3ydeHus AUCUUIUIMHBI CTYACHTHI ITOJIYYarOT IPAKTUYECKHE HABBIKU II0
OpraHu3aly COOCTBEHHOro Jeia B cdepe TEXHOJOIMYECKOro MpeANpUHUMATENbCTBA, IO
pelIeHUI0 3aJad  TEKyLle IPEeANpPUHUMATENIBCKOM JESITENBHOCTH, I10 IOMCKY HOBBIX
MHHOBAIIMOHHBIX U IPOIPECCUBHBIX HJIEH U PECYpCOB JUIsl pa3BUTHs OM3HECa; MOJIy4atoT HABBIKU
KOMaHJHOI'O B3aUMOJICHCTBUS [P COBMECTHOM paboTe B paMKax peajau3aluy HHHOBAI[MOHHOTO
IIPOEKTA.

[Ipu BBINOJIHEHNU NMPAKTHYECKUX PAOOT CTYIEHTHI MOATAIHO OCYILECTBISAI0 pa3paboTKy
OM3HEC-TIPOEKTa IO TEXHOJIOTMYECKOMY IpeIIPUHUMATEIbCTBY 10 CBOEH YHHKaJIbHOU
MHHOBAIIMOHHOW Mjee. PaboTa Haj MpOEKTOM MpeaycMaTpUBaeT pa3lelieHHE aKaJIeMUYeCKU
IpyNIbl Ha KOMAaHIbl, YUCIEHHOCTBIO JI0 TPEX YEJIOBEK, TAKXKE pabOThl MOXHO BBIIOJHATH
WHJVBHIyaJIBHO.

B mponecce caMOCTOATENBHOIO U3Yy4EHUs NUCLMILIMHBI, MOATOTOBKU K MPAKTUYECKUM
3aHATHSIM ~ CTYIACHTY HEOOXOAMMO HalWTH U M3YyYUTh PEKOMEHAYEMYIO JIMTEpaTypy,
JEUCTBYIOIIME 3aKOHOJATENIbHBIE W HOPMATUBHBIE AaKThl, MaTepUaibl CTATUCTUYECKUX
COOpPHUKOB.

JUs OCMBICIIEHMS. TIPOYUTAHHOTO MaTepualla CTYyAEHTY IIpeaIaracrcs OTBETUTh Ha
BOIIPOCHI. PenieHne TEeCTOB M aHAIUTUYECKHX 33Ja4 HAyYUT CTYJEHTOB CaMOCTOSATEIBHO
IIPUHUMATh YIIPABJIEHYECKUE PELICHUS.

3ajmaHus A8 OpaKTHUECKUX — 3aHATUM 1o  aucuuiimHe  «TexHomornyeckoe
HpeANPUHUMATEIBCTBOY MPEICTABIEHBI B COOTBETCTBUH C TEMAaTHUKOW paboyell mporpamMMal.



IIpakTyeckas padora 1. TexHoJorn4eckoe nNpeAnpUHAMATENbCTBO. OCHOBHBbIC TIOHATHSA
U onpe/eIeHust

Lenb: chopMupoBaTh HaBBIKM M YMEHHS paOOTHl ¢ HOPMATHBHO-TIPABOBBIMH aKTaMH,
HU3YUUTh OCHOBHBIC ITOHATHUA U OIMPCACIICHUA TCXHOJOTMYCCKOI0 NPpCAIIPUHNUMATCIIECTBA

B pesynbrare ocBoeHUs1 TeMbI HOPMUPYETCST KOMITCTEHITHSL:

YK-2 - ciocoOeH ompeaensTh Kpyr 3a/ad B paMKax TOCTaBJICHHOHN IENTM W BBHIOMPATh
ONTUMAJIbHBIE CIIOCOOBI MX PEUICHHUs, UCXOJI U3 JCHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIIHXCS
pPECYpPCOB U OTPaHUYCHUI

Teopernyeckas 4acTb

TexHonornyeckoe MpeaIPUHUMATEIBCTBO — CO3/IaHUE HOBOrO OW3HEca, B OCHOBY
YCTOMYMBOTO  KOHKYPEHTHOTO  IPEUMYIIECTBA KOTOPOTrO  MOJOXEHa  HHHOBAI[MOHHAs
BBICOKOTEXHOJOTHYHAsl (Haykoémkas) wuaes. Ot jpyrux ¢opM OpearnpuHIMATEIhCTBA
(coruaNbHOrO WJIM WHAMBUAYAIBHOTO) TEXHOJIOTHYECKOE MPEeINPUHUMATEIbCTBO OTIMYACTCS
TE€M, 4YTO CO3/IaHH€ HOBBIX HIPOAYKTOB WJIM YCIYI B 3TOM CiIy4yae HalpsMyl CBS3aHO C
UCIIOJIb30BAaHMEM HOBEUIINX HAy4YHBIX 3HAHUN W/MIU TEXHOJOTUH, IMpaBaMH Ha KOTOpBIE
oOnanaer xKommnaHus-pazpaboTuuk. M3-3a cneunduku Npou3BOAUMBIX NPOAYKTOB M YCIYI —
BBICOKOCIICIIUAIM3UPOBAHHBIX 3HAHUN B pa3nuyHod (Qopme, — a TakKe HCIOJIb3yEeMbIX
HAayKOEMKHMH (UpPMaMU PECYpPCOB — HHTEUIEKTYaJIbHOTO KalluTanga — <«IIPOU3BOJCTBEHHbBIE
MPOLECChl» B HUX CEPhE3HO OTIMYAIOTCS OT MPOILECCOB IMPOU3BOJACTBA MaTEPHUATBHBIX
IPOJYKTOB U CTPOSTCS 110 MPUHIIMIIAM CTapTana.

[IpennpuHuMarenscTBO B chepe MHHOBAIMI OTAETIIOCH B 000c0o0IeHHYIO0 (opMmy B
1990-x romax, korma B KpeMHHEBOW [JONMHE CTand NOSBIATHCS M pabOTaTh IEpPBBIC
BBICOKOTEXHOJIOTHYECKHUE cTapTanbl. BriepBble BHUMaHue ObLIO YAENEHO MYTHU OT 3apOKICHUS
UJeu /10 KOHEYHOM Lenu — KoMMeprnuanu3zauuu. CyliecTBYeT MHOKECTBO OIpeAeSICHUN
MOHTHUST TPEANPUHUMATENHCTBA B 00JaCTH WHHOBAIMOHHBIX TEXHOJIOTWM, HO BCE OHU
COOTBETCTBYIOT YTBEPXKICHHIO, YTO Takas ¢opMma JeATelIbHOCTH 3aKI04aeTcs B CHHTE3€
CMEXHBIX obnactell Ou3Heca M MHHOBaUUH. OT TPaJAULMOHHBIX (OPM MpPEANPUHUMATEIbCTBA
TE€XHOJIOTHYECKOE CYIIECTBEHHO OTINYAETCS.

OTnu4uTeNbHBIE YEPTHI:

o «llpennoxxenue poxnaaer cupocy. MlHHOBanMK He CBSA3aHBI C 3ampocamMH OOILECTBa,
HAaoOOpOT, pa3BUTHE OOILIECTBA M TEXHOJIOTUH 3aBUCUT OT HOBILIECTB, HPHUBHOCUMBIX
IOCPEJCTBOM  HMHHOBALIMOHHBIX  IMPOEKTOB. TeXHHYecKMe WHHOBAIMM  MPEAJararTcs
MNOTPEOUTENIO U MOJIYYaroT YCIeX, KOI/la OKa3bIBatOTCs A3P(GEKTUBHBIMU U MOJIE3HBIMU.

¢ D¢ PeKTUBHOCTh MHHOBAIMU MPOSBIISIETCS HE B CHUKEHUU 3aTPaT MPOU3BOJUTENS, a B
HOBBIX Ka4ecTBaX MM CBOMCTBAX MPOAYKTA (TEXHOJIOTHH, CTPYKTYPHI U T.11.).

e Omnpenenstomned MOTUBAaLMEN JUIsl CUHTE3a WHHOBAIIMM BBICTYAET CO3/1aHHE HOBOI'O
MOJIE3HOTO MPOIYKTA, a HE OJIy4YeHHEe IPUObLIH.

3aganme 1

[IpuBenuTe nmpuMepbl HOBBIX WM YCOBEPILIEHCTBOBAHHBIX TEXHOJIOTHYECKUX MPOIIECCOB,
KOTOpI)Ie BbI 3HACTC.

[IpuBenuTe mpuMepsl MTHHOBALIMOHHBIX MPOJAYKTOB — TOBAPOB U YCIIYT.

HpI/IBeI[I/ITe an/IMep KOMIIaHHH, KOTOpafl HpeleCTaBJ'ISIeT CBOUM KIIMCHTaM
WHHOBALIMOHHBIE TOBAPHI U YCIYTH.

3ananue 2
[IpuBenuTe emie HECKOIBKO TPUMEPOB H300pPETEHUM, KOTOpPHIE HE CMOIJIH OBITh
peann30BaHbl B KOMMEPYECKHU YCHEIIHbIE TPOTYKTHI.



Kak BBI AYMacCTC, B UYCM OCHOBHBIC IPUYHUHBI 3TUX Heynaq?

3ananmne 3

[TosichuTe, K KakOW THMNOTE3€¢ M K KaKOW MOJIeIM HMHHOBAIIMOHHOTO Tporecca (push mam
pull) oTHOCSITCS TIPOIIECCHI, CBSI3aHHBIC C CO3/IaHUEM IIPUBEICHHBIX HIKE MTPOYKTOB.

Ceronuoansii (hoHapE.

Hepxaseromas crais.

Konaunuonep.

DVD-nucku.

3ananmue 4

[IpuBenmuTe mnpuUMepbl TMOAPHIBHBIX WHHOBAIMA H «B30PBAaHHBIX» HMMH PBIHKOB.
[IponymaiiTe, MOryT 1M TOJPHIBHbIE HWHHOBAIIMM CTaTh OCHOBOM /I CO3/IaHMsI BalIEro
WHHOBAIIMOHHOTO MTPOEKTa WJIM MHHOBAIIMOHHOTO cTapTana?

3aganme 5

[lpuBenute mpHUMEpHl NPEANPHUITHH, (QYHKIUOHUPYIOIIMX B BalmleM TOpPOJAE II0
CJICAYIOUIMM HalpaBICHUAM IPEANPUHUMATEILCKON eI TeIbHOCTH:

- IPOU3BOICTBEHHOE

- KOMMepYecKoe

- MOCPETHUIECKOE

- CTpaxoBas J1eATeIbHOCTh

- (huHaHCOBOE

3aganue 6
Ha ocHoBe 3aianust 1 3amoHUTE TaOIHILY, OTPAXKAIOILYI0 OCHOBHBIC XapaKTEPUCTHKH
Hepqu/ICJ'IeHHBIX BHUJIOB HpeIIHpI/IHI/IMaTeJII)CKOfI ACATCIBbHOCTHU

Cdepa OcHOBHBIE OcobeHHOCTh OcHoBHOE B uem
NPEANPUHUMATENBCKO | (pyHKIMH IPOM3BOUMOT | TIOJIE CJIO’KHOCTh
i 1esTenbHOCTH NpeINpUHIMATENS | O TOBapa JeSITeIBHOCT | OpTaHU3aIH
(yciyrn) U u Ou3Heca
- IPOU3BO/ICTBEHHAS
- KOMMep4JecKast
- IOCPETHUYECKast
- CTpaxoBas
- (huHaHCOBas
3aganue /

1. HeoOxoaumo copMynnpoBaTh CBOIO OHM3HEC-UIEI0, 0003HAYMB YeM SIBISETCSA UAaes -
WHHOBAIIMOHHBIN MPOIYKT WIJIM TEXHOJIOTHS/TIPOIIECC.

2. OmpenenuTh TOJ BIUSHHUEM Kakod rtunote3sl (push-monmens wnm pull-mMomens)
BO3HUKJIA MO/JIEJIb MHHOBAIIMOHHOTO Mporiecca. O60CHOBAaTh CBOM OTBET.

3. MoXHO M Bally WHHOBAIlMS OTHECTH K «IIOAPBIBHBIM HWHHOBAIUAM». OOOCHOBAThH

OTBET.
4. 3anuiuTe, KaKue OCHOBHBIE (DYHKIIMU BbI Oy/1€TE BBIMOJHATH KaK MPeAIpPUHUMATENb
3. [Tepeunciute OCHOBHBIE 0COOEHHOCTH BAIlIETO WHHOBAIIMOHHOTO
MPOYKTa/TEXHOJIOTUH.

6. B yeM BbI BUANTE CI0KHOCTh PEATU3AIMU BAIIE MHHOBAIIMOHHOMN UJIEH.

Bonpochbl K IpaKTHYECKOMY 3aHATHIO:



Onpenenenne TEXHOIOTMYECKOTO NPEANPUHUMATENIBCTBA U IPEIIPUHUMATEIS.

@DopMBI ¥ BUABI IPEAITPUHUMATEIBCKON JEATEIBHOCTH.

XapakTepUCTHUKA U 3TAllbl IPEANPUHUMATEIIBCKOTO IIPOLEecca.

MHHOBaLMOHHAs HAIIPABIECHHOCTD IPEIIIPUHUMATEIBCKON JEATEIBHOCTH.
Knaccudukanus nHHOBaIMiA IO YPOBHIO U3MEHEHHS PHIHKOB

Knaccuukanuy vHHOBaLMi 0 OCHOBHBIM TEXHUYECKUM IapameTpam, cdepe
pacupocTpaHeHus, IPEEMCTBEHHOCTH, OXBAaTy U BPEMEHU BbIX0/1a HA PHIHOK

7. Knaccuduxanysi ”HHOBAIUI 110 MECTY B IPOLIECCe TPOU3BOACTBA U c(hepe NPUMEHEHUS

ok wnE

Jlureparypa: [1 - 8].

IIpakTnyeckas padora 2. Co3naHnue HHHOBAIIMOHHOT0 Ou3Heca. @opMUpPOBaHKe H
pa3BUTHE KOMAH/bI

Ilenb: oTpaboTaTh NPAaKTUYECKHE HABBIKM CO3JAaHUS NMPOEKTHOM KOMAaHIbl Ha OCHOBE
JMYHBIX OCOOCHHOCTEW YYaCTHUKOB, pacmpeneieHus (QyHKIUA B KOMaHAE Uil peau3aliu
IPYIIIOBOIO IIPOEKTA.

B pesynbrare ocBoeHUs TEMBI HOPMUPYETCST KOMITETEHITHSL:

VK-3. CrocoGeH ocylIecTBIIATh COLUAIbHOE B3aUMOJICHCTBUE U pPEaM30BbIBATh CBOIO
POJIb B KOMAHJE

Teopernyeckasi 4acThb

YroObl MHHOBALIMOHHBIM MPOEKT OKAa3aJCs YCHEIIHBbIM, JOJKHBI OBITh BBIIOJIHEHBI
CIIEyIOIIME YCIOBHS: yAauHas WAes, HAIWYUE IMapTHEPOB WM HHBECTOPOB, JOCTAaTOYHBIN
pecypc BpeMeHH U 1p. OHAKO caMblii BayKHBIN (aKTOp — 3TO MPO(HEeCCHOHAIbHBIE U JINYHbIE
KayecTBa M KOMIIETEHLIMHM YYaCTHUKOB MPOEKTHON KOMaH/bl, pealu3yolleld JaHHBIA MPOEKT.
Ecin y9aCTHMKM MTPOEKTA IO HACTOSIIEMY KPEAaTUBHBI U TAJIAHTIIMBBI, €CIIM OHHM «TOPSAT» CBOEU
ujieeil U TOTOBBI MOJIEPKUBATH APYT Ipyra, TO OHU HABEPHSIKA CMOT'YT I0OMTHCS ycIrexa.

OCHOBHBIMU 4Y€pTaMM MaJIOM TpPYNIBl SBISAIOTCS: HEMHOTOYMCIEHHOCTH; HAIM4YUe
CTPYKTYPBbI; ONpPEAEICHHOCTh KOJIMUYECTBEHHOIO M Ka4€CTBEHHOI'0 COCTaBa IPYIIIbl; HAJIUYUE Y
KaX/I0T0 M3 WIEHOB TIPYMIbI CTaTyca/ MOJOXKEHUs B TpYIIe; HEMOCPEACTBEHHOE OOIIeHue
MEXly YIeHAMH IPYIIIBL.

[Tponecc popmupoBaHus MPOSKTHOM KOMaH/IbI BKJIOYaeT B ce0s 4 rarma.

Oran 1. Co3nanue sapa KOMaHIbl. DTUM SPOM MOKET ObITh HOCUTENb UJIEU, MEHEIKED
IIPOEKTA, a B UJIealle — UX COYETaHUE

Ortan 2. @®opMUpOBaHUE CTPATETUN KOMaHbI

Oran 3. [Ton6op yuacTHUKOB U pacnpeielieHue poJeit

Otan 4. @opMupoBaHUE KOMaHIHOTO JAyXa U CyOKYJIbTYpbl KOMaH bl

Kornga B paboueil komanae u€TKO pacmpeieseHbl 30HbI OTBETCTBEHHOCTH U POJIH
Ka)KJO0r0 y4acTHUKA B Ipollecce — KOMaH/a pe3yJbTaTHUBHA M PETYNISIPHO NMPUHOCUT MOJB3Y
kommanuu. Ho yacto ObIBaeT Tak, 4TO COTPYIHUKH MHTYUTHUBHO BBHIOMPAIOT CBOM KOMaH/IHbIE
pornu. 1 eciii HeCKOJIBKO YeI0BEK AYOIUPYIOT JIPYT Apyra MO posisiM U GYHKIUSM — BO3HHUKAET
KOHKYPEHLIUS MEXIy COTpYIHHKaMM M Hed(PPEKTHBHOE paclpeseleHue pPecypcoB BHYTPH
rpynnbl. M3-3a 3TOro CcHUXaercs pe3yabTaTUBHOCTh Bcel koMauzabl. Teopus benbuna o
KOMAaHIHBIX POJISIX CO3JIaHa, 4YTOOBI PELIUTh 3Ty MpoliIeMy.

Paiimonnn Mepenut benbun, DOKTOp ImcHXoJiorTMYecKuX HayK U aupektop Belbin
Associates Ltd, B 60—70-x romax co3gail TEOPETHYECKYIO0 MOJAETb KOMaHAHBIX posei. OnHa



COCTOMT U3 9-TH TUIIOB U NOAEIEHA HAa 3 TPYIIIBL:
®  HHTEUIEKTYyaJbHbIE POJIH - TEHEPATOP UICH, aHATUTUK-CTPATET, CIIELIUAIINCT;
® COLMAJIbHBIE POJIU - IyllIa KOMaH/Ibl, UCCIIEI0BATENIb PECYPCOB, KOOPAUHATOD;
® pOJM AEWUCTBUA - MOTUBATOP, pEaIn3aTop, NEJAHT.

['maBHast wmes mojnenu: pabodas komaHma Hawbosee 3PQeKTHBHA, KOTJAa COCTOUT U3
Jro/iel ¢ pa3HbIMU CIIOCOOHOCTSIMH, 0Opa3aMH MBILIUIEHHUS U JIMYHOCTHBIMHU KadecTBamu. Ilpu
ATOM Ba)KHO, YTOOBI YJICHBI KOMaH/bl HE MPOCTO OTIMYAINCH, & JTOMOIHIN Apyr npyra. Toraa
nporecc 3apaboTaeT MO NPUHLMIY KOHBEiepa, Ile KaxAblii COTPYJHUK HCIIOJIHAET CBOU
KOHKpPETHBIC (PYHKIIUU B IIPOEKTE, a 3aTEM MepeaacT ero Aaiblie, Mo HenoyKe.

Korna B komanze HajakeH OM3HEC-IIPOLIECC — HUKTO U3 COTPYIHUKOB HE TPATUT BPEMs
BITYCTYI0, HE JIeJaeT JIBOMHYI0 paboTy M HE KOHKYpPHpYET Mexay coboi. Kaxniplii ydacTHHK
IIOHUMAET CBOIO POJIb U JETAET POBHO TO, UTO OT HErO KAYT PYKOBOJAUTEIb U €0 KOMaH/a.

3amanusa

3amanmne 1

[TorpoOyiiTe OTBETHTH Ha cleayromuil nmpoctoil tect (tadm. 1). [locraBpTe raylouku B
Ka)KIOW CTPOKE B COOTBETCTBHH C BAaIllUM OTBETOM Ha BOIPOC. ECIIM BBl OTBETUITH «1a» XOTSI ObI
Ha TISITh BOIIPOCOB, BBI BIIOJIHE TOTOBBI ()OPMHUPOBATH KOMAH/y B ylaleHHOM pexxkume. Cruenaiite
aKIIEHT HA TEX BapUaHTaX OTBETOB, I Bbl YKa3alll «HET» WIH «HE 3HAI0», — BO3MOXKHO, BBI
0OHapyXHTe T€ IPOOJIEMBI U «Y3KHE MECTa», HaJl KOTOPHIMU BaM CTOUT IIOpabOTaTh.

Tect Ha cIOCOOHOCTH (POPMUPOBAHUS KOMAHBI B YIATCHHOM PEXUME

He 3Haro
Bomnpoc Ha | Her

Bbl ymeere uetko ¢popMyaupoBaTh CBOU MBICIH U CTAPAETECh BCEria
MIOHATh MHEHHUE IPYTUX?

B nmporiecce onmaiiH 001IeHUs BBl BCET/Ia OCTAETECh CAMHUM COOOM, He
TIBITAsICh U300pa3uTh U3 ce0sl KOTO-TO APYroro?

BbI TOTOBBI COTpYAHMYATH C JTIOABMH, JIaXKe €CIIM 3HAeTe UX HE OUeHb
xoporio?

Bbl cniocoOHBI BBICIYIIATh KPUTHKY OT MaJO3HAKOMBIX JItonel 0e3
BCTPEUYHBIX IPETEH3UM U YIIPEKOB, HO M HE BIIaJasi B OTYAsIHbE?

Bbl ymeere comepexxuBaTh IJIOISM, KOTOPBIX HHUKOTJA JIUYHO HE
Bunenu?

Bbl BeImonmHUTE MI000€ 3a/laHue B CPOK, JaKe€ €CITM HUKTO Bac He
OyJIeT KOHTPOJIUPOBATH?

3aganue 2

Bribepute aBa-Tpu JI03yHra AJii CBOEH KOMAaH[IbI, KOTOpbIE, HA Ball B3IJIAI, TTOMOTYT
chopMupoBaTh KOMaHAHBIN AyX. JlaiiTe 000CHOBaHME BHIOODY.

IToGena nro0oii eHowH!

[Topsimok mpex e Bcero!

OmuH 3a BCeX U BCeE 3a OHOro!

[InennbIx He OpaTh!

Kaxxaplit mmeet mpaBo Ha OMUOKY!

He 6oru ropmiku o6xurator!

Bce unm auygero!

CBobojia miu cmepTsb!

be3 60pn0bI HET TOOE B!



Yepes TepHuH K 3Be31aMm!

Hu miary nazan!

Her npegnena cosepieHcTBY!
Jlyudiiee — Bpar xopomuiero!
31ech u ceituac!

Tumme enems, ganpiie Oyemnb!

3ananmne 3

Keiic:

Onua u3 Hambosee OMBITHBIX Pa3pabOTYMKOB B Balleld KOMaHJE MPOCKTA, I/I€ BbI —
NPOCKTHBI MEHEIDKEp, ITOCTOSIHHO BO3MYIIACTCS TEXHUYECKUMH PEIICHHSIMHU, KOTOPBIC
NPUHUMAET TEXHUYECKUH KOHTAKT Ha CTOPOHE KiueHTa. OH CUMTaeT X HEBEPHBIMU U IIPOPOUYUT
B OyaymieM mnpoOJieMbl, KOTOpbIE OYAYT BBI3BaHBI MOCJICICTBHSIMH OSTHUX peEIIeHHH. Bbl
HAuYMHAETEe 3aMeYaTh, 4YTO AIPPEKTUBHOCTH ITOTO pa3pabOTUMKa 3aMETHO CHU3MIACH. YTO OBI BBI
MOTJIY CJIeNaTh B TAKOW CUTYalluH, YTOOBI HE JOMYCTUTh HETaTUBHOTO BIIMSIHUS HA TPOSKT?

3aganme 4

Keiic:

OTkpbUICS cTapTam € OuY€Hb aMOWIIMO3HON 3ajaueil — 3a HECKOJIBKO MECSIEB
paspabotare  yHukaibHbIi U T-mpomykt. OcHoBarensiM  yAajloch coOpaThb  KOMaHIYy
npodeccuoHanoB, HO SICHO, 4TO OyneT HenpocTo. PaGoTa oueHb MHTEHCHBHAA U HanpsbkeHHas. K
TOMY K€ CTOUT JaTh MpoOJeM M HEOXHJIAHHOCTEH, KOTOPBIE BCEI/Ia CIIy4aloTCs B CTapTarie.
Ecnu 6b1 3T0 OblIa AaBHO CIIOXKHBIIASACA, MPOBEPEHHAs «B 005SX» KOMaHMAA, TO MPEICTOALINE
UCIIBITAHUS TOYHO OKa3aIHch ObI i 1o miedy. Ho Tyt jironu eme He CAPYKUITUCh, @ HEKOTOPHBIE
U BOBCE paboTalOT yJaJIeHHO, U OOIIAIOTCS C HOBBIMH KOJIJIETaMU TOJIBKO B MECCEHDKEpax.

[IpemioxuTe MEpONpUATHS, TTO3BOJISIONINE CIUIOTUTH a0COJIOTHO HOBBIM, HE3HAKOMBII
KOJUIEKTUB.

3ananue 5

1. Jlna pa3paboTku mpoekTa B cdepe TEeXHOJIOTMYECKOro MpealpUHUMATEIbCTBA
HeoOxomuMo chopMupoBaTh KoMaHay M, u3yuuB Teopuio benOuHa O KOMaHIHBIX pOJISIX
(mpenctaBneHHyro  mo  ccbuike  https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-
belbinu/), pactipesenuTs B Heil KOMaHIHBIC POJIH IO YYaCTHHKaM, 0OOCHOBAB CBOE PEIICHHE.

BOl'[pOCI)I K IIPAKTHYC€CKOMY 3aHSAATHIO:

1. Kak co3znate koMaHy?

2. Komananelil muaep.

3. Pactipeenienne poiieli B KOMaHse.

4. Kak motuBupoBarb komanay? KoMaHHbIN AyX.
5. Pa3BuTHE KOMaHIBI.

Jluteparypa: [1 - 8].

IpakTnyeckas padora 3 Co3nanue HHHOBAMOHHOTO On3Heca. DopMHUpoOBaHUe U
pa3sBHTHE KOMaH/bI

Llenb: yrmyOsieHue 3HaHMM CTYJIEHTOB IO BBIOOPY OpraHM3alMOHHO-TIPABOBBIX (BopM
PEIITPUHUMATEIBCKOMN IEATENBHOCTH.

B pe3ynbrare ocBoeHUs TeMbl GOPMUPYETCS KOMIIETEHIIMS:

VYK-2 - cnocoGeH ompeaesnsaTh Kpyr 3ajad B paMKax MOCTaBICHHOW I U BBIOMpATh


https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/
https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/

OIITUMAJIBHBIC CHOCO6BI HUX pCHICHUA, UCXOOd U3 IIGfICTBYIOL[IHX IMPpaBOBLIX HOPM, UMCHOIIUXCSH
PECYpPCOB U OTPaHUYCHUH

Teopernyeckasi 4acTh

B kauecTBe CyOBEKTOB, OCYLIECTBISAIOUIMX ICATEIBHOCTh B C(epe TEeXHOJIOTHYECKOro
IPEIIPUHUMATEIbCTBA, BBICTYNAIOT WHAMBHUAYAJIbHbIE NPEAIPUHUMATENN U IOPUANYECKUE
JMIA, KOTOpbIE OCYIIECTBISIIOT MHHOBAL[MOHHYIO JEATENIbHOCTh. B 11e10M, MHHOBallMOHHAs
NeSITETLHOCTh MOXKET OCYIIECTBISITHCS C MCHOJIB30BAHUEM OOJIBIIMHCTBA (POPM KOMMEPUECKUX
OpraHu3alii, NpeayCMOTPEHHBIX JACHCTBYIOLIMM 3aKOHOAATEIbCTBOM, IIPEXKAE BCETO,
XO3SICTBEHHBIX OOIIECTB M TOBAPHILECTB.

Ho yxa3aHHbIE BH/IbI KOMMEPUYECKUX KOPIOpPALMi UMEIOT Cllabble CTOPOHBI B IIAHE UX
MCIIOJIb30BaHUs JJI CO3AaHNUs NHHOBAIMOHHBIX PEIIPUITHH.

Bo-nepBbIX, HEIOCTaTKOM OOLIECTB ¢ OTPAaHUYEHHON OTBETCTBEHHOCTHIO U AKLIMOHEPHBIX
o0IIecTB ~ KaKk  OpraHU3allMOHHO-TIPAaBOBBIX  (OpPM  OCYLIECTBICHHS  WHHOBAIMOHHOU
NESTEIbHOCTH  SIBJIICTCSI  BBICOKAs CTENEHb MMIIEPAaTUBHOCTH PEryJMpPOBaHUS MOpSJIKa
¢dopMupoBaHus  (M3MEHEHHs) YCTaBHOIO  KalMTaja, OTCYTCTBUE B  JICHCTBYIOIIEM
3aKoHoJaTenbcTBe P® KaTeropum «IIepeMEeHHOro KaluTalla), YTO «CEephe3HO 3aTpyAHSET
BO3MOXXHOCTb pEAJIM3allid CTOJIb BAXHOTO JUIsl BEHUYPHBIX KOMIAHMM MOCTaAMMHOIO
(buHaHCUPOBAHUSY.

Bo-BTOpBIX, B 001IECTBAX, NaKE IPH HATMYHHA BO3MOKHOCTH 3aKJII0YaTh KOPIIOPATHBHBIE
JIOTOBOPBI, OTCYTCTBYET BO3MOKHOCThH 3aKJIHOYEHHUS BCCOOBEMIIOIIMX TMOKHMX COIJIAIlleHHH, B
KOTOPBIX OyayT y4acTBOBAaTh HE TOJBKO aKIMOHEPHI (YYaCTHHKH), HO ¥ CaMO OOIIECTBO JMOO
TpeTbu Juna. B 3Toil cBa3u cnenyer ormeruTh nosunuio BepxoBHoro Cyna P®, koropsiii
UCXOJUT U3 TOTO, YTO CIOPBI, BBHITEKAIOLIUE M3 MHBECTULIMOHHBIX JOIOBOPOB, 3aKJIFOUEHHBIX
MEXy MHBECTOPOM U XO3SHCTBEHHBIM OOILIECTBOM, HE OTHOCATCS K UYHUCIY KOPHOPATHBHBIX
CIIOPOB, COOTBETCTBEHHO, MHBECTOPHI OOIIECTB HE MPU3HAIOTCS YYaCTHUKAMH KOPHIOPATUBHBIX
OTHOLICHUH.

B-tperbux, B ciy4ae JUKBMJALUU WIM  HECOCTOSTENBHOCTH  (OaHKpPOTCTBA)
XO3SIMCTBEHHBIX ~ OOLIECTB  YYAaCTHMKM HMHHOBALIMOHHOTO OW3HEC-TIPOEKTa HE HUMEIOT
BO3MOXKHOCTH B IIEpPBOOYEPETHOM  IMOpSAJKE MpHOOpecTH IMpaBa Ha  PE3yJbTaThl
UHTEJUIEKTYaJIbHOM IeATEIbHOCTH M TEM CaMbIM 3aIIUTUTh CBOM MHTEIUIEKTyallbHbIE TTpaBa.

VYka3aHHbIe OOCTOSITENbCTBA CHMKAIOT MPUBJIEKATEIBHOCTh XO3SHCTBEHHBIX OOIIECTB
JUISL OCYILIECTBJIEHNSI MHHOBALIMOHHOM, B TOM UYHMCIIE€, BEHUYPHOU AEATEIbHOCTU. B CBs3M € 3THM,
0cob0 cienyer oOpaTUTh BHHMaHUE Ha CHEIU(PUYECKHE OpraHU3allMOHHO-TIPABOBbIE (DOPMBI
OCYILIECTBJICHUsS] MHHOBALIMOHHOHN JesTenbHOCTH. Takoi 0co0oi OpraHu3alMOHHO-IIPABOBOM
dbopmMoii KOMMEpUYECKHX OpraHu3aluii, KoTopas ObuUia BBeJeHA B ['paxkmaHckuil kojmekc PO c
LeNbl0  Oo0ecreyeHuss BO3MOXHOCTH OCYIIECTBJIEHUS HMHHOBALIMOHHOM JESATEIbHOCTH U
peanu3aliy BEHUypHBIX IPOEKTOB SIBJISIETCS XO35HCTBEHHOE MapTHEPCTBO.

3aganusa
3aganue 1

CooTHecuTe OpraHu3alMOHHO-TIPABOBYIO (hOPMY U BUJI JESTEILHOCTH OpTraHU3aIiH.
OTtBeT 000CHYIHTE.

Opraan3anuoHHO-TPaBoBas opma Bup nestenpHOCTH OpraHu3anuu
1. OOuiecTBO ¢ OrpaHUYEHHON

A. TpaHCHIOPTHBIE YCIyTH
OTBETCTBEHHOCTBIO
2. IToTpeOUTENLCKUI KOOTIepaTuB b. YHuBepcurer
3. YHuTapHOE NpeanpusiTue B. PemoHnT 00yBH

4. XonauHr I'. Marasus 1no npojaxe KaHITOBapoOB




5. [lybnruHoe ak1noHepHOE 0OIIECTBO J1. ABTOMOOMITBHBIN 3aBOJT

6. lnauBUAyalIbHBIN IPEANPUHUMATEID E. Oka3anue ycinyr cBsizu

7. Konuepn K. 'apaxxnoe oObeuHEHNE

8. HemyOnuyHOe akioHepHOe 00IIECTBO 3. XKumniHo -KoMMyHaJIbHBIE YCITYTH

9. X03iCTBEHHOC TOBAPHIIECTBO . IIpon3BoaCTBO arponpOMbIIIIICHHON
MPOIYKIIUH

10. Yupexnenue K. U3natenbckue paboThl

3aganue 2

3anosHUTe TaOIUIly, YKa3aB HEIOCTATKU U MPEUMYIIECTBA OT/ACIbHBIX OPraHU3allMOHHO-
MpaBOBbIX (OpM BeleHHMS OuW3Heca IpU pa3pabOTKe M pealu3aluu IpoekTa B chepe
TCXHOJIOTHUYCCKOI'O HpeﬂHpI/IHI/IMaTeJIBCTBa.

OpraHu3aiMoOHHO-TIPABOBAs [MpeumymiectBa Henmocratku
dbopma

OO0I111eCTBO ¢ OTrpaHUYEHHOMN
OTBETCTBEHHOCTHIO

Heny06nu4HOe akiimoHEepHOE
o01recTBo

[Ty6im4yHOE aKIIMOHEPHOE
o01recTBo

IIpon3BOACTBEHHBIE
KOOIIEPATUBBI

Mainoe nHHOBAIIMOHHOE
NIPEIPUITHE

NunuBunyansHoOE
pEANPUHUMATEIIBCTBO

3ananmue 3

1. B cootBercTBUM ¢ Ou3Hec-uueeil, chopMyIMpOBAHHOM B paMKax MPaKTHUYECKOH
pabotel | W 3amoiHeHHON Tabiuued B MpenplIylieM 3aJaHuM, HEOOXOJUMO BBIOpaTh M
000CHOBaTh OpraHU3alMOHHO-TIPABOBYIO (GopMy BeleHMs Oynyiiero OusHeca JUlsl peanu3alnuu
IIPOEKTA.

2. MWzyuuB  wuHpopmanumio, mnpexacraBieHHyro Ha  caiite ®HC  Poccunm
https://service.nalog.ru/gosreg/index.html#ip, moAroTOBUTH CHKCOK AOKYMEHTOB, HEOOXOMUMBIX
JUIsS OTKPBITUS OM3HEcCa B COOTBETCTBUU C BEIOPAHHOM OpraHM3allMOHHO-TIPABOBON (hOPMOH.

Bonpocsl kK IPaKTHYECKOMY 3aHATHIO:

1. dakTopsbl, BAUSIOIMKE Ha BEIOOP OpraHU3allMOHHO-TIPAaBOBOM (POPMBI PeTPUATHS;

2. Bunpl opranuzanroHHO-TIPaBOBBIX (POPM NMpEeANPUHUMATENBCTBA;

3. OTnuuus MeXIy pa3IUdHbIMUA BUAAMU OPraHU3AIMOHHO-TIPaBOBBIX (popM

4. TlepeueHb TOKYMEHTOB HEOOXOAUMBIX ISl TOCY/apCTBEHHON PETUCTPALMU TOTO WM
MHOTO FOPUINYECKOI0 JIIIA;

5. Oco0eHHOCTH COCTaBIIEHUS YUPEIUTEIBHOIO JOKYMEHTa OpraHu3aluu

6. OcHOBHBIE pa3/ielbl yCTaBa.

7. OCHOBHBIE pa3/ieiibl YUPEAUTEIHHOTO TOTOBOPA.

Jluteparypa: [1 - 8].



https://service.nalog.ru/gosreg/index.html#ip

IIpakTuyeckas padora 4. busHec-ujaes, Ou3Hec-Moje/ b, OM3HeC-TIaH

Lenb: maTh CTyaeHTaM TCOPETUYECKUE 3HAHMS M MPAKTUYCCKHE HABBIKU, CBSI3aHHBIC C
TCHEPUPOBAHNEM OW3HEC-UJCH, UX TOCICIYIOUIMM Pa3BUTHEM U MpeoOpa3oBaHHEM B OU3HEC-
MO/IEITb

B pesynbrare ocBoeHUs1 TeMbI HOPMUPYETCST KOMITCTEHITHSL:

YK-2 - ciocoOeH ompeaensaTh Kpyr 3a/ad B paMKax IOCTaBJICHHOW IENM W BBHIOMPATh
ONTUMAJIbHBIE CIIOCOOBI MX PEIICHHUs, UCXO/S U3 JICHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIIHXCS
pPECYpPCOB U OTPaHUYCHUI

TeopeaneCRaﬂ 4acTb

Busnec-moaenb — 3TO MpeACTaBICHUE O TOM, KaK KOMIaHMs/CTapTam JeiaeT (Wiu
HaMepeBaeTCs CAeNaTh) IEHbIH.

CdhopmupoBaTh €€ MOMOTYT OTBETHI Ha CJIEIYIOUINE BOIPOCHI:

e Yro nponaére?

e Komy nponaére?

e [louemy BaM OyAyT 3a 3TO IJIATUTH?

e Kak BbI IoHECETE ATY LIEHHOCTH 10 KJIUeHTa?

Metoauku mocTpoeHus: OW3HEC-MOJAENH, KaK M METOJUKU TIOCTPOEHUsl cTapTana,
peanu3yrTcs AByMsi OCHOBHBIMH CIIOCOOaMMU:

e Or BamMX KOMIETeHUMH (MM NPOAYKTAa) — Bbl OTTAJIKUBAETECh OT TeEX
KOMIIETEHIIMM, KOTOpblE y Bac €cThb, WIM MPOJIYKTa, KOTOpbId craenanu. Orto Ilpomykt-
OpPUEHTUPOBAHHBIN MOAXO/, T.€. «ClenaiTe KIacCHBINA MPOIYKT, a MOKYIMATEeNb HAMIETCI»

e Ot norpeduTeNIsA — OTTAJIKMUBAETECH OT 3aIIPOCOB U JKEJIAHUI KIMEHTA U pa3paboTKu
IPOAYKTa MOJ KOHKPETHbIE IMOXKEJIaHUs. DTO KIMEHT-OPUEHTUpPOBaHHbIA moaxoxa «Customer
developmenty.

CymiecTByeT /1Ba OCHOBHBIX KaHBaca (xoscta) st OusHec-moxeneit: [llabmon Ousznec-
Mozenu Anexcanapa OctepBanpiepa U «0epexauBbii mada0H» Jma Maypbs.

JUis TEeXHOJIOTMUYECKHUX CTapTaroB Oouibllie MOAXOAUT Ou3HEec-KaHBac AJeKcaHpa
OcrepBaiibiepa, KOTOPbIM COCTOUT M3 TPEX OCHOBHBIX OJIOKOB: JIEBBIM TOBOPUT HPO PECYPCHI,
HEeoOXOauMBIE  cTapTamy JUIsl CO3JaHusl MOTPEOMTENbCKOM  I1IEHHOCTH  (1LIEHHOCTHOIO
IIPEII0OKEHHS ), PACTIONOKEHHOTO nocepennHe. CripaBa HalMCaHO BCE O KIIMEHTE.

PexoMeHnanuu 1o onucaHuio OU3HEC-MOEIH:

e CdopmynupyiTe KIOUEBYIO PIHOYHYIO IIEHHOCTh

e  OnumuTe MEXaHU3MbI KOMMEPITHATH3AUU (MOHETH3AIIMN ) TIPOCKTA

e OnpenenuTs LeJIeBble ppIHOYHBIE CETMEHTHI U CIIOCOOBI B3aUMOICHCTBUS C HUMHU

e OmnpenenuTh KIHOYEBbIE pecypchl ((PUHAHCOBBIE, OPraHU3ALIMOHHBIE U MaTEpUAJIbHbIE)

e Onumute crnocoObl HopMUPOBAHUS JEHEKHBIX TOTOKOB U CKOPOCTh MX MOCTYIUIEHUS

busnec-mMoznens sBisierca "ckeneroMm" kommaHuu. Bce mporecchl BHYTpU KOMIIAHUU
ONMHUCBHIBalOTCS €€ OM3Hec-MOJeNnbl0 M NojuuHsAoTcs ei. Ha HavanbHOM  3Tame
KU3HEAESITEIbHOCTH KOMIIAHUM HEOOXOAMMO 3alyCTUTh 3TH MPOIECCHl U yJOCTOBEPUTCS, UTO
OHM HE KOH(IUKTYIOT MeXAy co00l, a BeAyT KOMIIAHUIO K MOJy4EeHUIO NMpuObUIH. Bo3HuKaeT
NOTPeOHOCTh B HEKOTOPOM YHHBEPCAJIILHOM aJrOpUTME IO MpOBEepKe OM3HEec-Mojenel, HO JUis
TOTO, 4TOOBI OWM3HEC-MOJIE]h MOXHO OBLIO OBICTPO TPOBEPUTH W OMUCATh €€ HEoOXOIAMMO
11a0JIOHU3UPOBATb.

3ananme 1.

Komnanust X-prank (uMcieHHOCTh — MSTh 4YEJIOBEK) BBIBOJUT Ha PBHIHOK YCIYTY,
CBSI3aHHYIO C IOMCKOM IPOMABIINX BEIIEH. Y HUKAIbHOCTD YCIYTH 3aKJIFOYAETCS B CHELUAIIBHOM
IPOrpaMMHOM 00€CIeYeHHH, MO3BOJIAIONIEM CO cMapTdoHa WM IUIAHIIETa YCTaHABJIMBATh
CBSI3b C MOTEPSIHHOM BelIblo 0€3 crenualbHbIX YCTPOHCTB. CyThb TEXHOJIOTHH 3aKJIIOYaeTcs B



co3/iaHuM 0a3bl TaHHBIX (PU3NYECKUX CBOMCTB 00BEKTa (MaTepua, TeMiepaTypa, pasmep, Macca
u 1. m.). [locpencTBoMm choenuaibHO YCTAaHOBIGHHOTO TPUIIOKEHHS JH000€ MOOMIIBHOE
YCTPOMCTBO MOXKET CKaHUpPOBAaTh BHELIHIOIO CpENy IO 3aJaHHBIM IIapaMeTpaM M HaXOAWUTh
YTEPSHHYIO BEIllb.

3amoxHUTe TaOJIUIly B COOTBETCTBUM ¢ KoHIenuued M. [[xoncona, K. Kpucrencena u X.
Karepmanna:

JjieMeHT OM3HeC-MOo/1eJIu Onwucanue seMenTa (mpuMep OTBETA)

[{eHHOCTHOE PEIOKEHUE

Dopmyna npudbLTU

KirroueBsle pecypebl

KroueBnie IIpOHCCChI

3ananue 2.

Keiic «Iloctpoenune OusHec-moaenu mo maodmony A. OcrepBaibiepa s KOMIAHUH
“L1BeTOYHBIH pail”».

Komnanust «lIBeTouHslii pail» — 3TO cTapTam, MPeAcTaBiISAIoUINil co0oil MHTEepHeT-
mwiatrGopMy MO NpoAake LBETOB, I[BETOYHBIX KOMIIO3UIUH, (PYKTOBBIX OYKETOB U T. II.
[Tnardpopma pabotaet c CerMEHTaMU B2C (mokymarenw, YJacTHBIE
npou3BoAUTENH/ Tu3aiinepsl/Giiopuctsl) 1 B2B (opranuzarmm).

YuncaeHHOCTh cTapTana — TpH 4YenoBeka, Haxoautcst B Cankrt-IlerepOypre.

busnec-umess craprama — TMpEeNOCTaBICHUWE CEpPBUCA ISl TOKYNKH YHHKAJIbHBIX
TU3AaHEPCKUX KOMITO3UMIMI M3 1BETOB M (GpykToB. [JIi YacTHBIX 3aKa30B CEpPBUC OyaeT
OecIIaTHBIM, JJI MACTEPOB-U3TOTOBUTENICH — IJIATHBIM.

Onupasch Ha BOIPOCHl U ONHCAHMS JEBATU OJIOKOB, IPEJICTaBICHHbIE B JIEKIUSX,
chopMupyiiTe mabioH OU3HECa, OTBETUB B TOM YHCJIE HA CIIEIYIOIINE BOIIPOCHL:

B yem cocTouT IEHHOCTHOE MPEII0KEHUE BAIIEro MpoeKTa?

Kro sBasiercst moTpebuTenem Baiiero npoexra?

Kaxkas paborta momkHa OBITH clieiaHa

Jlis pelieHust KIIOYEBBIX MPOOJIEM WM YAOBIETBOPEHHUS KIIIOYEBBIX MOTpeOHOCTEH
1[eJIEBBIX MOTpeduTenei?

Kakum o00pazoM Baml MpPOEKT MOXKET YIOBJIETBOPUTH MOTPEOHOCTH WU PEIIUTH
npobsieMsl notpedutens?

Kakue npeumyiecTBa moiay4uT noTpeOUTeNb, BOCIIONIH30BABIINCH BAITUM MPOEKTOM?

3aganme 3

Wcnonb3ys nanHsle Tadbauupl 1 - JIeBATh CTPYKTYpHBIX 0JIOKOB 1a0JI0Ha OM3HEC-MOJIENH
A. OcrepBanpaepa HEOOXOIUMO 3allOJHUTH TaOJMMIly MO CBoed Ou3Hec — uzaee B cdepe
TEXHOJIOTUYECKOTO  TPEANPHUHUMATENECTBA,  CHOPMYTUPOBAHHOH  TIpU  BBINOJHEHHUH
pakTU4YecKoil paboTsI 1.

JJIeMEeHT OU3Hec-MOaeH Onucanue dJIeEMEHTa

. [ToTpeburenbckue CErMeHThI

. [leHHOCTHOE IIPEIIOKEHHE

. Kaunaser conrTa

. B3auMooTHOIIIEHNS ¢ KIIMeHTaMU

. IToToKuM oCTyIUIeHUS 10X0/1a

. KitroueBsbie pecypcsl

. KitroueBrie BUIBI IEATENBHOCTH

. KitroueBbie mapTHepsl

O |0 |Q| N N[~ [WII|—

. CTpyKTypa u3aepxxex




Bomnpocskl kK IpaKTHYECKOMY 3aHATHIO:

[aiite onpenenenre NoHATUIO bu3Hec-mMozienb

HazoBute otnuuuTenbHbIe YePThl KOHIEMIUNA OU3HEC-MOICTUPOBAHMS
Kaknmu mapamerpamu onpenensercs 3¢ dexkTuBHas OU3HEC-MO/IEIb
Kakwue 6:10ku comepxut mabiaon ousnec-moaenu A.OcrepBanbaepa
Oco0eHHOCTH TpaHchopMaLul OM3HEC-MOIENU B OM3HEC-TIIAH.

agrwpnE

Jluteparypa: [1 - 8].

IIpakTnyeckas padora S. busnec-uaesi, 0u3Hec-Mo/1e/1b, OU3HEC-TIIAH

Lenp: 3akpenuTh W KOHKPETU3UPOBATH TEOPETUUYECKHUE 3HAHUS IO TEME; HAy4uUThCS
OTPENIETATh BAXKHEHIITNE COIMATbHO-9KOHOMUYECKUE MPUOPUTETHI IEATEITILHOCTH MPEIITPUITHS;
MOJIyYUTh HABBIKM IO COCTaBJIEHHUIO TUTYJBHOTO JIUCTa U pe3loMe OM3HEC-IUIaHa, MpuoldpecTu
MPAKTUYECKHE HAaBBIKU Pa3pabOTK OM3HEC IUIaHa.

B pesynbrare ocBoeHUs TEMBI HOPMUPYETCST KOMITETEHITHS:

YK-2 - ciocoOeH ompeaensTs Kpyr 3aady B paMKax MOCTaBJICHHOHN LIeU W BHIOMpATh
ONTUMAJIBHBIE CIIOCOOBI X PEIICHUS, UCXOAS W3 JCUCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECypCOB U OTpaHUYEHUH

Teopernyeckasi 4acThb

busHec-ninaH sBHsAETCA OCHOBHBIM JOKYMEHTOM B OpraHU3allMd LMBUJIM30BaHHOMN
IpEeIIPUHUMATEIBCKON ACSITEIbHOCTH U PEATN3alui HHBECTULIMOHHBIX NPOEKTOB. OH sBIsAETCS
pa3BEPHYTHIM TEXHUKO-DKOHOMHYECKUM, OPraHU3allMOHHBIM, KOMMEPUYECKHUM, YIPaBICHUYECKUM
000CHOBaHUEM 11€71eCO00PA3HOCTH TOTO WJIM MHOTO BHJ1a OM3HEcA.

AKTyaJabHOCTb pa3pabOTKu OM3HEC-TUIaHa BbI3BaHAa CIEIYIOIUMHI 00CTOSTENbCTBAMHU:

HeoOxonumocts (opMupoBaHMsl y PYKOBOAMUTENEH MNpPEANpPUATHNH HOBOH KYJIbTYpPBI
NPOM3BOJICTBEHHON M  KOMMEpPYECKOH JeATeNbHOCTH, COOTBETCTBYIOLIEH TpeOOoBaHUAM
MHPOBOTO YPOBHSI.

CylecTBeHHO M3MEHSIOMIAsACH XO3AHCTBEHHAs cpena, (pakTopbl prcKa M KOHKYpPEHIMH
TpeOyIOT MO-MHOMY MPOCUUTHIBATh CBOM OYIYIIUME MTOTH B MPOU3BOJICTBEHHO-KOMMEPYECKOM
JESATEIIBHOCTH.

UpesBblyailHO Ba)KHBIM CTAHOBUTCS YMEHUE yO€IUTh MHBECTOPOB, MapTHEPOB, OaHKU B
(P PEKTUBHOCTH CBOETO MPOEKTa M 11€JIECO00Pa3HOCTH BIOXKEHHUS B HETO (PMHAHCOBBIX M MHBIX
pecypcoB.

Heo06XxoauMoOCTh  TIIATENBHOTO aHajdW3a MpPOLECCOB TMPOM3BOJACTBA M peaNU3aLUU
MIPOIYKLIMH U YCIIYT U CBSI3aHHBIX C HUMU 3aTpaT U T0XOJI0B B INIAHUPYEMOM IIEPUOJE.

XoTs Ul MaJIbIX MPEANPUATUI MOXKET pa3pabaThIBaThCs TOJBKO OJUH OM3HEC-TIIaH, JIs
OOJBIIMHCTBA MPENNpPHUATHI OW3HEC-TUIAaH - TOJBKO OJUH M3 IUIAHOB UX IPOU3BOJICTBEHHO-
XO3SIMCTBEHHOM M COBITOBOM JIeSITE€NbHOCTH. bHU3HEc-IIaH - TIJIaH [POM3BO/CTBEHHO-
XO3SUCTBEHHOW U COBITOBOM NEATEIBHOCTU MPENNPUITHS, 3aHUMAIOMIUA MPOMEXYTOUHOE
MI0JIO’KEHNE MEXK]y CTPATETMYECKUM INIAHOM MPEANIPUATHS U €0 FOJJOBBIM IUIAHOM MapKETHHTa.

busHec-mman mpeacTaBiseT coOOM JOKYMEHT, CoIepKaluii 0O0OCHOBaHHE IEHCTBUH,
KOTOpbIE HEOOXOIMMO OCYIIECTBUTH JUISl pealu3allld Kakoro-mudo KOMMEPUYECKOro MpPOEKTa
WM CO3JaHusl HOBOIO NMpeanpusaTus. buszHec-miaH - JOKYMEHT Ha NEPCHEKTHUBY, U COCTABIATh
ero pekomeHuayerca Ha 3 - 5 user Bmepea. /[ mepBoro rojga OCHOBHBIE IIOKa3aTeNd
PEKOMEHIyeTCsl JieiaTh B TMOMECSYHOM pa30MBKe, JUIsi BTOPOTO - B TOKBapTadbHOUW. Jlumib



HA4YMHas C TPETHEro rofja MOXKHO OTPaHUUYMBATHCS TOAOBBIMH I10OKA3aTENSIMHU.

buzHec-11aH BRIMOMHAET s QYyHKITAMN:

MOKET OBITh MCIOJIB30BaH I pa3padOTKU KOHIICTIIUY BEACHUS OM3HECa U TeHEepaTbHOM
CTpaTeruy pa3BUTHS NIPEIIPUATHUS;

- MOJKET BBITIOJHATD (DYHKIIMIO TUTAHUPOBAHMUS,

- TIOMOTaeT OLEHHBAaTh U KOHTPOJIMPOBATH MPOLECC PA3BUTUS OCHOBHOM AEATEIBbHOCTU
HPEINPUSTHS;

- He0OXOAUM JJIs IPUBJICYCHUS AEHEKHBIX CPECTB;

- HEOOXOJMM JUIs MPUBJICUEHHS] YACTHBIX MHBECTOPOB, 3((EKTUBHOTO HCIOIH30BAHUS
MHBECTULUI, KOHKYPCHOTO pa3MeIleHUs TOCYAAPCTBEHHBIX MHBECTUIIMH B BEICOKO3()(DEKTUBHBIE
IIPOEKTHI.

Ienbto Ou3Hec-MIaHa ABISETCA YCTaHOBIEHHE JOCTATOYHO IIMPOKUX IIeNIei U cTpaTerui
JIeIOBOM aKTHBHOCTHU HA MEPHOJ] BPEMEHH JI0 IATH JeT. B 3Tom acnekte OM3Hec-1IaH noJ00eH
CTpaTEruuecKoMy IUIaHy, KOTOPBIN TaKKe OPUEHTHPOBAH Ha JI0CTaTOYHO JUIUTENbHBINA HHTEpBAJ
BpeMeHH. Jlpyroii oOmiel yepToi 3THUX JBYX IUIAHOB SIBJISIETCS CTPATETHYECKOE PACCMOTPEHHUE
BOIIPOCOB pa3pabOTKU WK NIPUOOPETEHUSI HOBBIX NMPOJYKTOB, OCBOEHUS HOBBIX PHIHKOB C LIEJIbIO
JOCTIDKEHUS JKenaeMbIX (PMHAaHCOBBIX 1eneil. bu3Hec-1uaH, Kak ¥ IIaH MapKeTHHTa, OCHOBAaH Ha
II1yOOKMX MapKEeTUHIOBBIX MccieloBaHuAX. OJHAKO NEPBbIi HE COEP>KUT MPOrpaMM AeHCTBU,
YTO SBJSIETCSI XapaKTEpHOM OCOOEHHOCTHIO IUIAHOB MApKETHHIra, a H3jaraeT TOJIbKO B
0000111eHHOM BHJI€ OCHOBHBIE HallpaBiieHUs jaelcTBuil. Hanpumep, eciu B 4ncio BbIOpaHHBIX
CTpaTeTHil BXOAUT CTpaTerus pa3padOTKH HOBOTO MPOIYKTa, TO B OW3HEC-TUIAHE MPHBOIATCS
Takke OOOOIIEHHBIE JaHHBIE O MOJIEP)KKE pean3aluy 3TOr0 PEIICHUs, HO KOHCTaTalus
JTAHHOW CTpaTeruy He CONPOBOXKAAETCA IIIAHOM Pa3padOTKU HOBOTO MPOAYKTA.

Pa3paboTka OGM3HEc-I1aHa MO3BOJIAET MOIYYUTh OTBETHI HA CIIEAYIOIINE BOIPOCHI:

* KaK HayaThb JIEeJI0;

* KaK 3()()eKTUBHO OPraHNU30BaTh IIPOU3BO/ICTBO;

* Korza OyIyT OJTy4YEHbI IEPBBIE TOXO/IBI,

* KaK CKOpPO MOXHO OyJIeT pacIyIaTUTLCS C KpeAUTOpaMH;

* KaK YMEHBLIUTh BO3MOXHBIN PUCK

B Teopuu u npakTHKe HET )KECTKO PeryiaMeHTHPOBAHHOW CTPYKTYphl OM3HEC-TIaHa: OHA
MOJKET OBITh Pa3IMYHON B 3aBUCHMOCTH OT BBINOJIHAEMON (YHKIMH - OJHA I HAaYMHAIOIIETO
IPEIIPUHUMATENS U Ipyrast JUlsl IEHCTBYIOIIErO MPEeAPUATHS.

OO0bIuHO OM3HEC-TITIAaH COCTOUT U3 CIEAYIOMIUX Pa3/IeioB:

- pe3tome (BBeIeHUE)

- oOuiee onucanue GUpPMBI;

- IPOAYKIMS U YCIIYTH;

- MapKEeTHHT-TUIaH;

- IIPOU3BOJICTBEHHBIN IUIAH;

- yIpaBieHUE U OpraHu3alus;

- KanuTal u ropuandeckas popma Gupmsl;

- (UHAHCOBBIN IUIaH.

3aganme 1

CocTaBuUTh THUTYNBHBIA JHCT U pe3loMe Ou3Hec-TJIaHa  MPEANpPUATHS Ui
pa3zpabaThIBa€MOr0 TMPOEKTa B cepe TEXHOJOTHUECKOTO MPEANPUHUMATEIHCTBA, U C YUYETOM
BBHITIOJTHEHHBIX MPaKTU4YecKuX padot 1-4.

Bonpocs! Kk IpaKTHYeCKOMY 3aHATHIO:
1. Yro nonumaercs moj OW3HEC-TUVIAHOM M KaKOBO €ro 3Ha4YeHHe Ui JesTeIbHOCTH

pEeANPUATHS?
2. W3 kakux pa3qenoB MOXKET COCTOATh OM3Hec-Tu1aH?



Kakue ocHOBHBIE (DYHKIIMH BBIMOIHSAET OU3HEC-TIaH?
busnec-nnan kak nporpamma AeHCTBUN MPEATPUHUMATES.
Kparkoe copeprkanue pa3aenoB OM3Hec-TUIaHa.

Br160p MecTopaciionoxeHus: OpraHu3alyu.

Pazpabotka OGu3Hec-1u1aHa.

MemopaHayM 0 KOH(GHUICHINAIEHOCTH.

YcnoBust KOHQUASHIMATLHOCTH MIEpeaBaeMoi HH(OpMAIIHH.

©Co~N kAW

Jluteparypa: [1 - 8].

IIpakTnyeckas padora 6. Mapkerunr. OueHka pbIHKa

Lenb: 3akpenuTh MU KOHKPETU3UPOBATh TEOPETHUYECKHE 3HAHUS 0 TEME; HayYUThCS
MIPOBOANTH MapKETHHIOBBIC HCCIEIOBaHUs B c(hepe MHHOBAIMI, U3YUNUTh METO/BI U TIOJXOBI K
OILICHKE PHIHKA B Pa3HBIX OTPACIISX.

B pesynbrare ocBoeHUs TeMBI HOPMUPYETCST KOMITETEHITHS:

YK-2 - cniocoOeH omnpeaensTe Kpyr 3alady B paMKax MOCTaBJICHHOM LIeU W BHIOMpATh
ONTUMAJIBHBIE CIIOCOOBI X PEIICHUS, UCXOAS W3 JCUCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYPCOB U OTpaHUYEHUI

Teopernyeckasi 4acThb

MapKeTHUHIOBbIE  HMCCIICIOBAHUS IIO3BOJIAIOT MPEINPHUATHIO HM30€XKaTh MPUHITHS
pelIeHHu B YCIIOBUSX aOCOJIOTHOTO OTCYTCTBHs HH(pOpMamuu. Pe3yapTaTtoM NpOBOAMMBIX
MapKETUHTOBBIX HUCCJICIOBAHMH SBISICTCS MapKETHHTOBasi HH(POPMAIIUS WU JIaHHBIE O PBIHKE U
OKpY>KaloIlIEH cpesie KOMITAaHUU.

OcCHOBHBIE BUIbI MAPKETHHTOBBIX MCCIICIOBAHUI MTPEACTABICHBI B Ta0OHIIE 1.

Ta6muia 1 - OCHOBHBIE BH/IbI MAPKETUHTOBBIX MCCIIETOBAHUI

Bun Cytb PesyabTar
HccnenoBanue [lonpaszymeBaeT onpeeneHne ero [Tonnmaem, HaCKOJIBKO BEIUK
pBIHKA MaciTaboB, reorpaduu, CTpyKTypbl PBIHOK, HACKOJIBKO OH JOCTYIIEH,

CIpoca U MPeANoKeHus, a TAKKe
(hakTOpPOB, KOTOPHIE BIUSIOT

HACKOJIBKO ITPUBJICKATCIICH

N3yuenune coObiTa

OmnpenensiroTcst KaHaJbI MPOAAK,
M3MEHEHHMs IToKa3aTesel B
3aBUCHUMOCTH OT Teorpauyeckoro
IIpU3HAKa

[Tonnmaem, kakum 0O6pazom
Jy4iiie JOBOAUTH TOBApP/yCIyTy
A0 IMOKYIATEJId, UYTO BJIUACT HA
€ro KOHEUYHYI0 CTOUMOCTD

Mapketunropoe | M3ydyenue CBOMCTB wu3nenuii  Kak | [loHMMaeM, B yeM 3aKIIFOYaArOTCS

HCCJICTOBAaHIE OTIEeNbHO, TaK W B CPaBHEHWU C | HAIIU KOHKYPEHTHBIE

TOBapa M | aHAJOTUYHBEIMHU npeumyiiectsa. [Ipeanonaraer

KOHKYPEHTOB MPOIYKTaMU KOHKYPEHTOB HCCIe0BaHNE KOHKYPEHTOB M MX
peIJI0KEHUS

Mapxkerunroseie | [logpa3zymeBaroT UX KOJTUYECTBEHHbIN | MokeM MOHUMATh, B UEM

HCCJICTOBAaHUS Y Ka4eCTBEHHBIN cOCTaB (T10J1, WMEHHO MTOTPEeOHOCTh

notpebuTeneii’ BO3pacT, nmpodeccus, cemeitHoe notpedureneil, kak ee

TOJIOXKEHHUE U T. [I.)

YIIOBJIETBOPUTH U C(HOPMUPOBATH
JIOSUIBHOCTD

I/IH(bOpMaL[I/Iﬂ, HCIOJIb3yeMasd 1A MapKECTHUHI'OBBIX HCCHCHOB&HHﬁ, ObIBaeT HepBH‘-IHDfI u




BTOPUYHOM, KOJMYECTBEHHOM M KA4YeCTBEHHOM M coOMpaercss pa3iMyHbIMH METOJaMHU
MapKETHUHIOBBIX UCCIIEIOBAHNN.

OCOOCHHOCTh BBICOKOTEXHOJIOTUYHBIX CTApPTAallOB M MPEANPUATHH 3aKI0YaeTcs B
OCHOBHOM B TOM, YTO IpeajiaraéMbleé UMM TOBAapbl WIM YCIYI'M IHpPEICTABISAIOT COOOH, Kak
IPaBUJIO, HOBBIE, HEU3BECTHBIE PBIHKY TEXHOJIOTHH. B ciydae ecnu mpejyiaraemas pa3paboTka
JEHCTBUTEIIBHO MHHOBALlMOHHASI M HE MMEET aHAJIOIOB, PYKOBOJACTBO BBICOKOTEXHOJIOTMYHBIX
KOMIIAHMM M CTapTalloB CTAJKMBACTCSA C CUTYyalMe, 4TO PBIHOK M AK€ OTpacib €uie He
CYILIECTBYIOT.

KOHKypeHTBI — IpymIbl JIAI WX OPraHU3alyii, OCTaBIAIOIIMX HA PBIHOK AaHAJIOTUYHBIE
TOBaphl U yciayru. B mobom Ou3Hece Mbl MOKEM HAWTH pa3Hble BU]bl KOHKYPEHTOB: IPSMBIE,
KOCBEHHBIC U ITOTCHI[MAIbHbIE KOHKYPEHTHI.

HccnenoBanue KOHKYPEHTOB B BBICOKOTEXHOJIOTHYHOM IIPEANPUHUMATENILCTBE HEPEIKO
OPUBOAUT K CUTYyallMM, 4YTO TMpsMble KOHKYPEHTHl OTCYTCTBYIOT. Ecimm pa3paborka
JEHCTBUTEIIBHO MHHOBALIMOHHA, TO JAaHHAs CHUTyauus JiornuHa. M oHa ke W cTaHOBHTCA
TUIMYHOW OIMOKON HAaYMHAIOUIMX PYKOBOAMTENEH CTapTama, KOTOPbIE CMEJO 3asBISIOT, YTO
KOHKYPEHLIUsI OTCYTCTBYET BooO1e!

3aganus

3aganue 1

VYkaxkute, KaKoil THIT UCCIIeI0BaHUSI HEOOXOUMO MPOBECTU, YTOOBI MOJIYIUTh OTBETHI Ha
CJICTYFOIIIHE BOIIPOCHI:

KoMmmanus, 3aHMMaromascs pa3padOTKOHW NPUIOKEHHS I10 JOCTaBKEe €fbl, Halllla
VHUKQJIBHYIO Ha PHIHKE HHIITY: IPUTOTOBJICHUE U JOCTaBKA JIOMAIIHEH €/IblI 110 3aIPOCY COCEICH.
Heo6x01uMo OIIeHUTh KOHKYPEHTOCTIOCOOHOCTD MPEITIOKCHHUS.

Komnanust pazpabaTeiBaeT MPHUIOKEHHE, B KOTOPOM MOXXHO HAWTH WHQPOpManuio o0
UMECIOIIUXCS MOOIM30CTH YA00CTBaX Ui POJMTEICH C MallCHbKUMHU JIEThbMH (TICJICHAIbHBIC
KOMHAaTHhI, pGCTOpaHI)I C ACTCKHUM IIMTaHUCM, AaIITCKHU U T. I[.). H€O6XOIII/IMO I/I3y‘-II/ITI) MOJICJIb
MOBEJICHUS MOTPeOUTENIel ¢ MaJCHbKUMHU JIETbMHU U OIICHUTH CIIOCOO HMCITOJIB30BaHMS JTaHHOTO
HpI/IJ'IO)KeHI/ISI.

Kommanusi oreHMBaeT BO3MOXKHOCTh OTKPBITHSI 3aBOJIa M TEpEeHOCa MPOU3BOJCTBA Ha
JIOKaJbHBIM PBIHOK [JIs1  OOJIBIIETO €ro OcBoeHusA. HeoOxoaumo TpPHHATH pelieHHue o
1[€1€CO00Pa3HOCTH JAHHBIX BIIOKEHUH.

3aganue 2

VYkaxute, Kakoi TUIT UHPOpMALIMM HEOOXOAUMO B IEPBYIO OYEPEb MOTYYUTh BO BpEMs
MapKETUHIOBOI'O MCCIIEN0BAHUS, €CIIN:

Komnanust paspabortana mpoTtotun poOoTa AJjii MOMOIIM MamaM TpPYAHBIX JIeTel, y
KOTOpbIX peO0EHOK Bceraa Ha pykax. PoOOT MoxkeT ObITh MCIONB30BaH JJIsi Hape3aHus,
NnoMemrBaHuA €Abl, BBITHPAHUA CO CTOJIA. Kommanus CTPEMUTCA OMNPEACIIUTb, HACKOJBKO
HOTPEOUTENBCKUE XapaKTEPUCTHKH po0OTa YCTPAaUBAIOT MOTEHIMAIBHBIX TOTpEOUTENEH.

Komnanus pa3pabarbiBaeT JOMaIIHUE THAPONIOHHBIE cUCTeMbl. Heo0X0AMMO BBISICHUTD,
KaKOi MakCHMaJbHbIH 00BbeM PhIHKA BO3MOXKEH B HCCIETyEMOM PETHOHE.

3aganmne 3

N3yunTe npenyaraemoe ONMHUCAHKWE NMPOPBIBHBIX TEXHOJIOTMHI MOCIEAHUX JIeT. B rpynmax
OpHUAyMaiTe MO OJHOMY MPHUMEPY HOBOTO TaJ[KETa, OCHOBAHHOTO HAa JAHHBIX TEXHOJOTHSIX,
KOTOpBIﬁ MOT 6I)I IIOABUTLCA B HOBCG}IHeBHOﬁ KN3HU KAXKIOTO XKUTCIIA Hameﬁ IIJIAHCTHI.
1. Wutepner Bemeil. K MaTepHeTy Beleit OTHOCATCS pa3HOTO PoJia BCTPOSHHBIC B MAIITMHBI
CEHCOPBl U TMPUIOKEHHS, a TakkKe BCA MHOPACTPYKTypa Ui aBTOMATU3UPOBAHHOM pabOTHI.
Haubonee mokaszarenpHbI MpUMeEp: UCHOIB30BAHUE NUCTAHIIMOHHOTO KOHTPOIS IJIs JCUSHUS
3a00JIeBaHUH, CHCTEMbI «yMHBIH JIOM» U JIpyTHE.
2. [lepemoBast pobororexuuka. IlpenacraBnser co0oil HE TONBKO TMPOU3BOJACTBEHHYIO



pPOOOTOTEXHUKY, HO W MHOXECTBO pa3UYHBIX CHCTEM, BKIIOYas HK30CKENEThl, KOTOPBIC
YBEJIMYUBAIOT (PU3NYECKHE BO3MOXKHOCTH 4YeJIOBEKa, HAmpHUMep, JIoJed ¢ OrpaHMYeHHBIMU
BO3MOKHOCTSIMU.
3. Hakomnuienune u xpanenue sHepruu. IIporpecc B TEXHONOTUAX HAKOIUICHHUS U XPaHEHUs
SHEPruM TIO3BOJUT cHelarh Oojiee OKOJOTMYECKM YHUCThle THOPHIHBIE aBTOMOOWIIN
MOJIHOLICHHBIMU KOHKYPEHTaMH TPaJUIMOHHBIX, CTaOWIM3UPOBaTh pabOTy 3JIEKTPOCETe Hu
VIIPOCTHUTH MPOIIECC EKTPUPUKALNN TPYAHOAOCTYITHBIX PETHOHOB.
4. Tpexmepnas neuats. [IpeacraBnser co6oi METO] MOCIOHHOrO co3AaHUs (HU3HUUECKOTrO
00bEKTa Ha OCHOBE BUPTYaJIbHOM TPEXMEPHOM MOJEINU. 3a YeThIpe ToJla CTOMMOCTh JIOMAITHEro
npunrepa 3D-nevaru ynana B 10 pas.
5. BricokoTexHOMIOrMUHbIE MaTepHalibl M HOBBIE MaTepuaibl C HOBBIMU CBOWMCTBaMH.
Hanpumep, HaHonekapcTBa, CyNEpKOHJIEHCATOPBI, CBEPXBEMKOCTHBIE OaTapeu, CBEpXIJIaJKue
MOKPBITUS ¥ YIIbTPATOHKHUE YKPAHBI.

3ananue: He0OX0IMMO BBICTPOUTD CIEAYIOUIYIO JIOTHUECKYIO LIETIOUKY MPU OMHUCAHUH HX
rajpkera OyAyliero: ommcaHue TPeHIa (3TO MOXKET ObITh Oojee JIOKaIbHBIA TPEHI BHYTPHU
npeyiaraeMbIX IPYII) — OMUCaHHE U3MEHEHUH, KOTOpPbIe C HUM CBSI3aHbI, HOBBIE MOTPEOHOCTH
WIH BO3MOXHOCTH TIOJB30BATelIed — OINKCAaHUE TapKeTa/yCTPOMCTBa, KOTOPOE CMOXKET
YIIOBJIETBOPUTH HOBBIE MOTPEOHOCTH, BO3HUKILINE U3-32 TPEH/Ia, — OIMMCAHUE €r0 IPUMEHEHUS B
MOBCEIHEBHOW KU3HU.

3ananmue 4
HazoBure IIpAMBbIX MW KOCBCHHBIX KOHKYPCHTOB IJId CICAYIOIIUX KOMHaHHﬁ, u
HPOIYKTOB:
1. BMW.
2. Apple IPhone.
3. Skype.
3aganme 5

Hcnonb3ys BBINONMHEHHbIE MpakTU4Yeckue paboTsl 1-5 HeoOXxonnMo 0OOCHOBAaThH BHIOOD
BUJIa MAapKETUHIOBOT'O MCCIIEOBAaHUS, KOTOPOE HEOOXOAUMO MPOBECTH B MEPBYIO OYEpeb A
CBOEH OM3HeC-UIeH, yKa3as 1ellb 1 3aJ1a4i €ro POBEACHUS

C kakoii uHpopmanuel Bel Oyaere padoTaTh NIpU MPOBEACHUN JTaHHOIO MapKETUHTOBOI'O
WCCJIEIOBaHMSI. NEpBUYHAS WM BTOpUYHAs, KOJIWYECTBEHHas WJIM KauecTBeHHa. [IpuBenute
npUMepbl HH(POPMAIIHH.

HazoBuTe npsMbIX U KOCBEHHBIX KOHKYPEHTOB Ballieil Ou3Hec-uee (ToBapa/yciyru)

Bonpockl K NpakTHYECKOMY 3aHATHIO:
Bupl MapKeTUHTOBBIX UCCIIEIOBAHUI
Makpo- 1 MUKpOcpeaa KOMIIaHUN
Oco0eHHOCTh MApPKETHUHTOBBIX UCCIIEAOBAHUMN /IS BHICOKOTEXHOJIOTHYHBIX CTapTAIoB
Tunel uHGpOpMALIMH, TTOTYIAEMOM BO BpEMsI MApKETHHTOBOTO MCCIICIOBAHUS

N e

Jlureparypa: [1 - 8].

IIpakTHyeckas padora 7. MapkeTuHr. OueHKa pbIHKa

Lenb: popmupoBaHre NpaKTUUECKUX YMEHUIN 1 HaBBIKOB IO pacyeTy U OIIEHKE pa3MepoB
(eMKOCTH) pBIHKA M MOTEHIMAJIBLHOTO 00BbeMa MPOJaK; COCTABICHUIO CXEMBI pacIpeaesieHus
TOBapOB 110 OCHOBHBIM KaHaJIaM CObITa; OLIEHKE OCHOBHBIX KOHKYPEHTOB.

B pesynbrare ocBoeHUs TeMBI (HOPMUPYETCS KOMITETEHIIHS:



VYK-2 - cnocoGeH ompeaessaTh Kpyr 3agad B paMKax MOCTaBICHHOW IIENM W BBIOMpATh
OINITUMAJIbHBIE CIIOCOOBI MX PEIICHHS, UCXOAS U3 JEUCTBYIOIINX MPABOBBIX HOPM, MMEIOLITHXCS
pPECYpPCOB U OTPaHUYCHUI

TCOPCTH‘leCKaH 4acTb

CerMeHTHPOBaHHME — ITO JEJICHUE OTPEOUTENCH HA TPYNIBI B COOTBETCTBUU C PSIIOM
YCTOWUYMBBIMU MTPU3HAKAMU, HA3bIBAEMbBIX MAPKETHMHIOBBIMHU '"TIpU3HAKAMU CEIrMEHTHUPOBAHMS'".
Heo0xomuMoCTh CEerMEeHTHPOBaHUs OO0YCIOBIEHA HEOOXOIMMOCTBHIO BBIOOpPAa ONTHMAIHLHOTO
CerMeHTa JUIs MO3MLUMOHUPOBAHUS MPOAYKTa Ha pbIHKE. B mporecce cerMeHTHpOBaHUs
MPOUCXOIUT (HOPMHUPOBAHHE CETMEHTOB MOTPEOUTENHCKOTO PBIHKA, YCTOMYMBBIX IO CBOUM
OOBEAMHSIONIMM TPU3HAKAM U O00JaJarolMX HAOOPOM BBIPAKEHHBIX XapaKTEPUCTHK ISt
YCHEIIHOTO MO3UIIMOHUPOBAHUS POAYKTOB.

be3 derkoro moprpera MOTEHUMATBHOIO KIHMEHTA HENb3sl TPAMOTHO CKOMIIMJIMPOBATh
KOMMEpYECKOE MPEIOKEHUE I pealnu3aliui TOBapa WM YCIYTU U €Ile CIO0XKHEE MPaBUIbHO
aapecoBarh ero. llopTpeT mOoTeHUHMAIbHOrO MOKYIATENsl — 3TO LIeJIeBasi ayJUTOpPHUsl, KOTOPOH,
CKopee Bcero, Oymer MHTEpecHO Baie mpemitokeHue. CocTaBisieTcss OH C HCIOJIb30BAaHUEM
MaKCHMaJIbHOTO KOJMYeCTBa HH(GOPMAIIUU O TOTPEOUTETHCKOM CIIPOCE Ha MPOAYKT.

CymiectByeT jBa HampaBieHus ou3Heca — b2b u b2¢. [lepBriii BapuaHT — 3TO OM3HEC IS
Ou3Heca, a BTOPOM — 7S OKymareneil. B mepBoM ciydae, Kak mpaBHIIO, BOIPOC O COCTABJICHUU
MopTpeTa 1eJIEBOM ayTUTOPUH HE CTOUT, MMOCKOJIbKY ayJUTOPUS BCEM M3BECTHA, OCTACTCS JIUIIh
CKOHLICHTPUPOBAaTh YCUJIMS HA MPUBJIEYEHUE KIMEHTOB. A BOT BTOPOW Ciyyail — 3TO TO, O YeM
noier peub nanee. Jius b2c Bcerma BaKHO MPaBUIIBHO ONPENCISITH ayJUTOPHUIO, BHE
3aBHCHUMOCTH OT TOTO, OHJIAiiH 3T0 Ou3Hec wiu oduiaiiH. mopTpeT norpedburens npumep Kpome
TOTO, B&KHO 3HATh, YTO IICJICBAsT Ay TUTOPUS JIJISl ONPEACICHHON JACSITeILHOCTH MOXKET ObITh HE
onHa. ONBITHBIE CIIENUATUCTHI BCETIa BBIACTSIIOT sl padOTHl OCHOBHYIO TPYIIY M HECKOJBKO
BTOPOCTEIIEHHBIX

[TopTper mMNOTEHIMAIBHOTO KIUWEHTa — 3TO KOMIUIEKCHBIH coOuparenbHblii 00pa3
YEJIOBEKa, HMHTEPECYIOIIErocsl BalluM TpemioxkeHueM. I[lpu co3zmanum 3TOoro odOpasza BbI
BU3YaIbHO «PHCYETE» B TOJIOBE IIEJIEBOTO MOKYyMAaTeNs, Ha KOTOPOro OyAeT OpHUEeHTUPOBaHA BCS
MApKETUHIOBasl JIEATENIbHOCTh Ballled opraHusamuu. llopTper ueneBoil ayauTOPHUU MOXKET
00nasaTh OTPOMHBIM KOJIIMYECTBOM Pa3HOOOPa3HBIX XapaKTEPUCTUK, MOTOMY YTO YeM HX
OoJiblle, TEM MpPaBAUBEE TOIYIUTCS 00pa3s.

JIroboii MapKeToynor, BIEpPBbIE CTOJIKHYBIIMWCA C 3aJauell OMUCaHUS IIEeNEBOM
ayJIUTOPHH, 337a€T ce0€ HECKOJIBKO BOTIPOCOB:

Kak onpenenuts, KTO sSBAsSETCS LEIEBOM ayIMTOpHEN opranu3auuu’?

B kaxoii nepuos pa3paboTku cTpaTeruy HeooxoauMo BeIOMpaTh [TA?

OTtkyna OpaTh JaHHBIE 7151 COCTaBJICHUS COIIMAILHOTO MOPTpeTa moTpeduTens?

Kakue cymecTByrOT XapaKTepUCTUKH JJI CO3/IaHus 00pas3a mokymaresns?

Hackonbko moapoOHO HYKHO AeNaTh ONucaHue?

3amanua

3ananue 1

3anoJIHUTE CXEMY CEerMEHTAIIMM PBIHKA, UCIIOIb3Ysl IPUBEACHHBIE HIXKE COCTABIISIONINE
CXeMbl (puc.):

Bospacr.

CTHIIb KU3HU.

Peruos.

ITog.

JInuHble KauecTBa (MHIWBUIYATU3M WM TPYIIOBAas MOTHBAIIHS ).

YpoBens goxona.

l'opon unu cenbckast MECTHOCTb.



Pasmep cembu.

CreneHpb HYKJa€MOCTH B IPOIYKTE.
IInoTHOCTE HaceIeHUS.

[Tpodeccus.

YuCaeHHOCTh HAaCCIICHUS.

Kinnmar.

[Touck BBIrOJ NpH NOKYIKE U3EIHUA.

Hemorpaduyeckast [Tcuxorpaduyeckas

? ?

[ToreHnManbHBIE PHIHKA
CermeHTanys 1o OTHOLIEHUIO

I'eorpaduyeckas
K U310
? ?
Pucynok - Cxema cermMmeHTalu pblHKa
3aganue 2

3anoHUTe B HYKHOM MOPSIKE MPEACTABICHHYIO OJIOK-CXEMY CErMEHTAIlMOHHOTO
nojxoa (puc.).

1.
2.
3.

4.
5.
6

Br160p noTpeOuTeNnbCKOro CerMenTa.

Co3ganue COOTBETCTBYIOIIETO TUIaHA MAPKETHHTA.

Onpenenenue XapakTepUCTHK U TpeOoBaHHE MOTpeOUTeNeldl B OTHOIICHUU
TOBApOB U YCIIYT, IPEJIaraéMbIX KOMITAaHHEH.

Paspabotka npoduneit rpynn norpedurens.

AHanu3 CXOACTBA U Pa3IUyuUs NOTpeOUTENEH.

Onpenenenne MecTa TMPEAJTOKEHUS KOMIAHHUM Ha PHIHKE OTHOCHTEIHHO
KOHKYPEHIIHH.

4+ 1+ 1 1 {1 1 1

PucyHok - Biok-cxema cerMeHTalMOHHOTO MOAX0/1a

3ananue 3
Jlna pa3pabaTbiBaeMOro mpoekTa mo chopMmynupoBaHHON B pabote 1 maee, mpoBeauTe
CErMEHTAIUIO PhIHKA U OTpeOuTeneil.

BOl'[pOCbI K IIPAKTHY€CKOMY 3aHATUIO:

1.Yto Takoe cermenTHpoBanue? Kakue 3Tamnsl BKIIOYAET MPOLIECC CETMEHTUPOBAHMS?

2.KakoBbl OCHOBHBIE XapaKTEPUCTUKHU PHIHOYHOTO CETMEHTA?

3.Yto noapasymeBaeTcs O] LIEJIEBBIM CETMEHTOM?

4.BepHo M, 4YTO, 4eM OOJblI€ PHIHOYHBIA CErMEHT, TeM OOJbIINNH HUHTEpeC OH
IIPEJICTABIISIET ISl KOMITAHUU?

5.Kakue kpuTepuu UCIONB3YIOTCA AJISl CETMEHTAIMK OTPEOUTENbCKUX PHIHKOB, a KAKUe
JUIS IPOMBIIIICHHBIX pbIHKOB? EcThb 1 o01mume kpurepun?

6.Kakne MeTopl HCTIOIB3YIOTCS IPU CErMEHTUPOBAHUM?

7.YTo oKa3bIBaET BIMSHUE HA BBIOOP CTPATErUU OXBaTa PhIHKA?

8.Kakass crparerust mnpezamnonaraeT oxBaT HauOojiee KpYMHOW YacTH OJHOTO HWIIH
HECKOJIBKUX CYOPBIHKOB?

9.Eciu mpeanpuaTrvie NPUHUMAET pPEIICHHE AKTUBHO JEHCTBOBaTh HAa HECKOJIBKHUX
CErMEHTaX pPhIHKA, KaKyl0 CTPATETHUI0 OHO HUCIOJIB3YeET?



10.Kakoit cTparermu oxBaTa pBIHKA MPHUACPKHUBACTCA KOMITAHHUS, €CIH KOMIIaHUS
MPOU3BOAUT M MPOJAET OJUH THUII TOBapa MO €IWHOMW ILIEHE, a peKiiaMa KOMIIaHUU OJHOTHUITHA U
npeaHa3HayeHa JJisg PhIHKA B 1[EJI0M?

Jluteparypa: [1 - 8].

IIpakTHyeckas padora 8. PazpaboTka npoayKTa M BhIBeJeHHE er0 Ha PHIHOK

Lenb: M3y4UTh OCHOBHBIE MPUHIMIIBI Tpolecca pa3padOTKU BBICOKOTEXHOJIOTHYHBIX
MPOJYKTOB WJIM YCIIYT, CIUIAHUPOBATh MPOLIECC pa3padOTKU MPOIYKTa.

B pesynbrare ocBoeHUs TeMBI HOPMUPYETCS KOMITETEHITHS:

YK-2 - cniocoOeH ompeaensTe Kpyr 3aady B paMKaX MOCTaBJICHHOW 1€ U BBIOMpPATH
ONTUMAJIBHBIC CIIOCOOBI MX PEIICHUs, UCXOJI U3 JEHCTBYIOIMINX MPABOBBIX HOPM, HMEIOIIUXCS
pPECYPCOB U OTpaHUYEHUI

Teopernyeckasi 4acThb

JKu3HEeHHbIM UK OPOAYKTa OXBAaThIBAET BCE ATAlbl CYIIECTBOBAHUS MPOAYKTA, OT €ro
«3amblciay 10 yTUIU3aluU 10 OKOHYaHUH KM3HEHHOIO [IUKJIA.
Crasuu )KM3HEHHOTO IIUKJIAa IPOAYKTa:
e l3yueHue pbIHKA.
Pa3zpaboTka npoaykra.
BbIxo1 Ha pBIHOK.
[Ipomaxu.
OO6cnyxuBaHue.
e VYTmiamzauus
Cy1ecTBYIOT 1B€ OCHOBHBIX METOJIOJIOTHH Pa3pabOTKH MPOAYKTa — METOJ BOJOMNaaa U
rubkas pazpabotka. [ TpaAUIIMOHHON MHIYCTPHUM Yallle UCIOIb3YeTCsl METO/ BOAONAAa, AJs
MHHOBAIIMOHHBIX ITPOEKTOB — I'MOKas pa3paboTka.
YPOBHU FOTOBHOCTU TEXHOJIOTUHU:
1. dyHpameHTaNbHbIE UCCIIEAOBAHMS BHIIBIIIN OTEHIIMAT IPUMEHEHHMS.
2. OmpeneneHbl BO3MOKHBIE IPUMEHEHUSI.
3. TlomydeHo sKcIepUMEHTAIbHOE MOATBEPXKIEHHE BO3MOKHOCTH NPUMEHEHHUs Ha
MO/IEJIH.
[TpoToTHI UCTIBITaH B 1a00PATOPHBIX YCIOBHSIX.
[TpoToTun UCHBITaH B YCIOBUSX, OJU3KUX K PEAIbHBIM YCIIOBHUSIM.
KOMIOHEHTHI CUCTEMBI HCIIBITAHBI B PEAIbHBIX YCIOBHSIX.
[TporoTumn Bcelt cUCTEMBI IPOIIET MPOBEPKY B IKCIIITyaTallMOHHBIX YCIOBUSX.
Cucrema ucnbITana u cepTuduIupoBaHa.
[ItaTHas 3KCIUTyaTalys U COMPOBOXKACHNE
Customer development — meToamka, COrlacHO KOTOPOH MPOMYKT 0053aTENBHO JOIDKEH
pemate mpobiieMy KIHMEHTa, T. €. CHayalla BbIABJISETCS Mpolsiema, MOTOM pa3pabaTbiBaeTcs
OpOAYKT, a He HaobopoT. JlaHHas  KOHIENUIMsS  YacTo  NPOTHUBOINOCTABISAETCS
MPOAYKTOPUEHTHPOBAHHOMY TOJXOY («cAenail KIacCHbIM MPOJYKT, a MOKYNaTeab HalaeTCs).
Ecnu crapranep CIMIIKOM YBJIEKCS COBEPILIEHCTBOBAHUEM MPOAYKTA U 3a0bUT O MOTPEOUTENSX,
IPOEKT OOBIYHO TmpoBanuBaeTcs. Ha mpakThke HYXHO cOOMIOJAaTh pPABHOBECHE MEXKIY
pa3paboOTKOM MPOAYKTa U M3yUYEeHHEM MOTpeOHOCTEl KIIMEHTOB.

©ooN R

3aganusa



3aganue 1

Muxkpoxkeiic «Po00THKRYM

Ha sTane ¢puHaIBHOI TOTUPOBKY MPHU MTPOU3BOJCTBE TYPOMHHBIX JIOMATOK BO BCEM MHPE
UCIIOJIB3YETCS PYYHOH TpyHd. DTO CBA3aHO C TEM, YTO 3ajada MPOrpaMMHPOBaHUsS POOOTa,
CIIOCOOHOTO YYUTHIBATH PA3IMUYHBIC (HAaKTOPHl (TMOKOCTH MOJMPOBOYHON JIEHTBI, MCXOIHBIE
IIEPOXOBATOCTH TMOBEPXHOCTH M TP.) JJIA aIallTUBHOTO YIIpaBJeHUs 00pabOTKOH, B MUpE TOKa
HE pelleHa.

Cankr-IletepOyprckas kommnanus «PoOoTHkym» pa3paboTana CIIOKHBIC HETWHEHHBIE
AITOPUTMBI OOpPaTHOW CBSI3U, KOTOPBIE IMO3BOJSIOT CO3/aTh POOOTH3UPOBAHHYIO SUCHKY IS
MOJIMPOBKH TYPOUHHBIX JIOMIATOK.

B Hacrosimee Bpemsi pabOTOCIIOCOOHOCTH aNTOPUTMOB MPOJACMOHCTPHpPOBAHA Ha
npuMepe Mojelu «0aboukay — yIpaBjieHUE YACp)KaHHEM IapUKa Ha MOBEPXHOCTU CIIOKHOU
(GOpMBI, ¢ KOTOPOU MIAPUK CKATHIBACTCS.

Heo0xoaumo:

1. Omnpepenuth, Kakoil u3 crnocoOOB pa3pabOTKU MPOAYKTa MPEANOYTUTENCH s
KoMIaHu# «PoOOTHKYMY.

2. OnucaTh, KAKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET MPOCKT «PoOOTHKYMY.

3. B paMkax onucaHHOro npuMepa OTBEThTE Ha CJIEAYIOIINE BOIPOCHI:

1. Yrto MOXET ABJISATHCS MPOTYKTOM JJIsi STOTO MpOeKTa?
2. Kak s atoro npoaykra O6yzaer Beirasaets MVP?
3. Kak Oyner mocraBiieH mporecc BHECEHUS U3MEHEHUH B TIPOAYKT 10 pe3yJibTaTaM

4. B paMKkax OnMMCaHHOTO B MUKpoOKelce «PoOOTHKYM» MPOEKTa OTBETHTE Ha CIEIYIOIIHNE
BOITPOCHI:

1. Kakoe aaMUHHUCTPATUBHOE MPOTHUBOPEUHE PEIIACTCS MPOAYKTOM MPOeKTa?
2. Kakoe TeXHHYEeCKOe MPOTUBOPEUNE periacTcs MPOTyKTOM ITpoeKTa?
3. Kakoe ¢u3nueckoe npoTuBopedre pemaeTcs poIyKToM mpoekTa?

3aganue 2

1. Ompenenure, Kakod U3 METONOB pa3pabOTKM (METOJ BOAONAAA WM TruOKas
pa3paboTKa) HaWIydIMM 00pa30M MOAXOAUT JUIs BalIero NpoayKTa, U 000CHYHTE, moYeMy.

2. OnuumTe OCHOBHbIE TPEOOBaHUS K pa3pabaThIBAEMOMY MPOAYKTY.

Bonpocs! 1151 00cykaeHus:

1. Yro Takoe >KM3HEHHBIN ITUKI TPOTyKTa?
2. Kakue cyIiecTByIOT TEXHUKH pa3pabOTKU MPOyKTa?
3. Kak MOXHO yJIyqIIuTh XapaKTEPUCTUKH CYIIESCTBYIOIINX TPOAYKTOB?

Jluteparypa: [1 - 8].

IIpakTHyeckas padora 9. PazpadoTka npoayKTa U BbIBeICHHE €I'0 HA PHIHOK.

enb: U3y4yuTh OCHOBHBIE MPHUHIMIIBI BHIBOJA BBICOKOTEXHOJIOTMYHBIX MPOIYKTOB WM
YCIIYT Ha PBIHOK

B pe3ynbrate ocBoeHUS TeMbl GOPMUPYETCS KOMIIETEHIIMS:

VYK-2 - cnocoGeH ompeaessaTh Kpyr 3agad B paMKax MOCTaBICHHOW IIETHM U BBIOMpAThH
ONTHUMAJIBHBIE CIIOCOOBI MX PEIICHUs, UCXOS U3 NEHCTBYIOIMX MPABOBBIX HOPM, UMEIOIIHUXCS
PECYpPCOB ¥ OTPaHUYECHUI



Teopernyeckasi 4acThb

YcnemHslit cOBIT MHHOBAIMOHHBIX TOBAPOB MOXET OBITH 00eCneueH TOJBKO B TOM
cilydae, eciid norpedurenu OyayT 3aMHTEPECOBAHBI B MHHOBAILIMOHHOM MPOAYKTE. DTy CaMyo
WX 3aMHTEPECOBAHHOCTh MOXHO VKPENMHUTh HWCKYCCTBEHHO, OIPEACICHHBIM 00pa3oM
BO3JICUCTBYs HAa MX IMOBEJCHUE HA PbIHKE MHHOBAMOHHOW Mpoaykuuu. OIHAKO, MpEexae yeM
MCCJIEIOBATh MOTPEOUTEIIBCKOE TTOBEICHNE, HEOOXOMMO TIOTOBOPUTH O CAMHUX TOTPEOUTEIISIX.

VYcinoBHO mOTpeOUTeNell HMHHOBAIMOHHBIX TOBAapOB, B 3aBUCUMOCTH OT CTENEHU
MPUHATHS UMH UHHOBAIIMH, YCIIOBHO MPUHSTO ACJIUTH HA MSTh TPYIIIL:

HOBAaTOPBI;

paHHUE MOCJIeI0BATENN;
paHee OOJIBLIIMHCTBO;
o3aHee OOJIBIITNHCTBO;
OTCTArOIME.

Kaxngas w3 rpynm umeer CBOO crenuduky, KOTopas B 3HAYUTEIBHOW CTETCHU
MpEeAOIIPENENSIET UX MOBEJCHUE B YCIOBHSIX PbIHKA M OKAa3bIBAE€T CYIIECTBEHHOE BIUSHUE Ha
BBIOOP W TOTpeOJICHHE WHHOBAIIMOHHBIX TOBapoB. Tak, Hampumep, MOTPEOUTETH-HOBATOPHI
OOBIYHO BBICOKO MOOWJIBHBI, PUCKOBAaHHBI, YHEPrHMYHBL. 3a4acTyl0 OHM 00JaJal0T BBICOKOMN
CIIOCOOHOCTBIO K TIOHMMAHUWIO HOBBIX HACH W 3HaHWH. VIMEHHO OHHM CTaHOBSTCS TIECPBBIMH
MOKYIATEeIsIMU UHHOBALIUOHHBIX TOBAPOB.

[IpeacraBuTenn paHHUX TMOCIEAOBaTeNIed HMEIOT 00pa30BaHME U BBICOKOPA3BUTHIC
JTUJEPCKUE KaYeCTBa, @ TAKXKE MOJIb3YHOTCS BBICOKOM MONMYJIAPHOCTHIO. HacTO OHM CTpEeMSTCS K
WCIIOJIb30BaHUIO HOBBIX TEXHOJIOTUM U UX MIOBCEMECTHOMY BHEIPEHHUIO.

[IpencraBuTenu paHHero OONBIIMHCTBA OOBIYHO BECbMa OCTOPOKHBI U OCMOTPUTETIbHBIC
Py BBHIOOpPE WHHOBAIIMOHHBIX TOBApoB. VIMes MHOXKECTBO HehOpPMalIbHBIX KOHTAKTOB, OHH
4acTo MOJIy4yaroT HHGOPMAIUIO OT MPeICTaBUTENEH PEIbIIyIIeH TPYIIIbI.

CTOpOHHUKM TIO3JHETO0 OONBIIMHCTBA — TPAAUIMOHATUCTEL. YacTo OHM 00JamaroT
HU3KUM COLUMAJIBHBIM cTaTycoM. I[lpm »3TOM HX OT/IMYaeT MNOpPeAyCMOTPUTENBHOCTh H
CKEeNTUYHOCTh. YacTo OHM OKa3bpIBalOTCA HamOoJee BOCIPUUMYMBBI K CTOMMOCTH TOBapa.
Kpowme Toro, cymiecTBeHHOE 3HAUE€HUE AJI1 HUX UMEET MHEHHE OOJBIIIMHCTRA.

K xareropum orcrarommx norpedureneii 0OBIYHO OTHOCATCS 3as/JIbie KOHCEPBATOPHI, B
OTIpeIETIEHHOM CMBICIIE HAaXOSIIMECs B H30JISIMU OT OOIECTBa, HE 00JIaaroIe TUIePCKUMU
KaueCTBaMH U MOJI03PUTEIILHO OTHOCSIIINECS K JIOOBIM WHHOBAIIMAM U HOBOBBeNeHUSIM. OHU ¢
TPYZIOM pEarupyroT Ha HOBbIE MPOJYKThI, BHIBOAUMBIE HA PBIHOK, U HEPEIKO COMPOTUBIISIOTCS
HM.

B umenom e moBeneHue moTpebuTenel Ha pBHIHKE WHHOBAIMOHHON MPOAYKIUU
OTIpEeIEISIETCSl BO3ICMCTBMEM MHOXKECTBA BHYTPEHHHUX U BHEITHUX (akTopoB. [lepBrie 00BIYHO
3aTparuBarOT MOBEIEHUE MOTpeOUTeNeH Kak MHANBUIYYMOB U TUYHOCTEH C OJTHOM CTOPOHBI, U
KaK WIEHOB COIMAJIbHOM TPYIIBI — C JAPYrod cTopoHbl. Bmecre ¢ Tem BHemIHHE (PaKTOPHI
OTIPECTISAIOTCSA EHHOCTAMHU M KYJIbTYpOid, AeMorpaduyeckoil 1 IKOHOMUYECKOW CUTyaluel B
cTpaHe (peruoHe), MPUHAAIEHKHOCTHIO K COIMATILHOM TPYIINE U T.II.

OcHoBormonarammed enbl0 H3y4eHUs TOTPeOUTENhCKOTO TOBEACHHS MPH BBIOOpE
WHHOBAIIMOHHBIX TPOJIYKTOB BBHICTYIAET OompeseieHrue (PakTopoB U MOTHUBOB, MOOYKTAFOIINX
WX K COBEpIICHHIO TOTO WM WHOTO MOTPEeOMTENhCKOro BbIOOpa. B OonbIIMHCTBE CBOEM
WCCTIEIOBaHUS TOBEICHHUs TOTpeOuTeNell HampaBJIeHO Ha TI03HAHWE W OIEHKY BCETro
KOMIUIEKCA MOTHUBOB TOOYXKICHHs, KOTOPBIMH IMOKYIAaTeNd pPYKOBOJCTBYIOTCS TPU BEIOOpE
WHHOBAIIMOHHOTO TIpoayKTa. Ha ocHOBe momOOHBIX HCCienoBaHUM (DUPMBI pa3pabdaThIBAIOT
CHOCOOBI CTUMYTHPOBAHUS COBITa U MOTUBALIMU MTOTCHIIMATBHBIX TOTPEOUTENEH K MOKYIIKE TeX
WJTM MHBIX WHHOBAIIMOHHBIX MTPOIYKTOB.

OOBEeKTOM WHCCNeoBaHUs TOTPEOUTENHCKOTO TOBEACHUS BBICTYMAET CaM MPOLECcC
MPUHATAS WMH DPEIICHHs O BBIOOpPE TOTO WJIM WHOTO WHHOBAIIMOHHOTO TOBapa, a TaKXKe
daktopsl, ero ompeaensitonie. OCHOBHBIM CIIOCOOOM H3Y4YEeHHs MOBEICHHS MOTpeOUTeneH,



KOHCYHO K€, BBICTYIIAIOT MAPKCTUHI'OBBIC UCCIICIOBAaHM. B ux ocHOBe JI€KUT IMPOBCACHUC!

o HaOIIOACHUS;
. OTIPOCOB, UHTEPBBIO U (POKYC-TPYIIIL;
. 9KCIIEPUMEHTOB H TIP.

Ocoboe BHUMaHHE MPH 3TOM YJIENAeTCS U3yYCHHIO (PaKTOPOB, OKA3bIBAIOIIUX BIIMSHUE
Ha BBIOOp W TMOBEJCHUE TNOTpeOuTENel (NMCUXOJIOTHYECKUX, COIMAIbHBIX, CTHJS >KU3HH,
HKOHOMHYECKOTO U TIOJIUTUYECKOTO MOJIOKEHUS U TIp.).

Meron HaOmoneHusT oOmupaeTcs Ha OTCIC)KHMBAHME MOBEACHUS IOTpeOuTENeH,
OPHEHTUPOBAHHBIX HA MPHOOpPETECHHE WHHOBAIIMOHHBIX TOBAPOB, B TEX WM MHBIX CHUTYalHAX.
WHTEpBBIO M ONPOCH MO3BOJSIOT cOOpaTh MHTEPECYIOIIYIO HccienoBarens nHdpopmanno oo
yCTaHOBKax NOTpeOuTenei, (akropax M MOTHBAX COBEPUIAEMBIX HUMH TNPHOOPETCHUH.
DKCHEpUMEHTHl OCHOBaHbI Ha MaHWMYJIWPOBAHMU HE3aBHCHUMBIMH IEPEMEHHBIMH C LEIBIO
OTIpeJIeJICHUS CTENICHH UX BIIMSHUS HA 3aBUCUMBbIC IEPEMEHHEIE.

3aganusa

3aganue 1

[IpencraBuM kommaHuio X, KOTopas pa3paboTana TEXHOJOTHIO YIPaBJICHUS CKYTEPOM
0e3 yuacTHs 4YeJOBEKa: 3aJaeTcsi MapupyT, U CKyTep IOCTaBJISIET YEIOBEKa JI0 YKa3aHHOTO
MecTa. [IpaMbIX KOHKYpEeHTOB y MpoayKTa HeT. Pa3paboTaHHbIN CKyTep IIIaHUPYETCS] BHIBOJIUTH
Ha PBIHOK IO LieHe, Ha 50% mpeBblIAIONIe CPEIHIO LIEHY CKYTEpOB, MPEACTABICHHBIX Ha
pBIHKE B HacToflee BpeMs. J(aHHBIM MpOayKT OyneT peanrn30BBIBATHCS TOJIBKO B KPYITHBIX
ropofax dyepe3 IMIOy-pyMbl Kommanuu X. KoHoenmus mMO3WIUOHUPOBAHHUS MOXKET OBITH
oxapakTepu3oBaHa Kak «BoceMoe uyno cBertay. [lmaHupyeTcs akTHBHOE MPOJBHKEHHE C
UCTIOJIb30BAHUEM MACCOBBIX MeIMaKaHAJIOB.

Heo0xoaumo:

CmopenupoBaTh  NOTPEOHOCTH B paccMaTpuBaeMoM  ToBape.  OmpenenuTsb
runoretuueckre Oapbepbl. [IpoaHamu3upoBaTh, HACKOJBKO BEpPHBI IUIAHUPYEMbIE EHCTBUS
KOMITaHWH. [|JIs BBITOJIHEHHS TAHHOTO 3a/IaHUs MPEIBAPUTEIHHO COCTABbTE «TaliI-MHTEPBBIO C
notrpeburenem» (0 uem Oynere OeceoBaTh — O MOTPEOHOCTAX, Oapbepax U Mp.) U OMpocuTe 4—
5 4yenoBek, NOTEHIUAIbHBIX TOTPEOUTENEH IPOAYKTA.

3aganue 2

Ha peiHok PO BbIBoguTCsS HOBasg Mojiesib MOOMIIbHOTO TenedoHa. ToBap OpueHTHPOBaH
Ha BO3PACTHYIO TPYIITY MOJAPOCTKOB U B3pOCbIX OT 13 10 45 net. [lo3uninonupyercs Kak caMmblid
JeTKUi W TOHKHH cMapT(oH B Mupe, OpeH Heus3BecTeH, mpous3BojacTBO — FOxnas Kopes.
Croumocts 36 000 py6Gieii 3a TyKy (0JJHAa KOMILJIEKTALUs).

Heo6xoaumo:

1. mpoaymarh KOMMYHMKAIMOHHble JeicTBUs (peknama, PR, crumynupyromme
IpOorpaMMbl), aKTUBU3UPYIOIIKME OCO3HAHHE MOTPEOHOCTH B MOJOOHOM TOBape (Kak yOeauTsb,
YTO JIer4ye — 3HAYMT JIy4Ille, 9TO ITO JEHCTBUTEIHLHO HYKHO?).

2. llomymaiite, Kakue KOMMYHHMKAIlMOHHBIE WHCTPYMEHTH (pekiamMa — rae?
MEpONpUiITHs — Kakue? CKUAKW/IONApKH — KOrja M Kakue? HHTEPHET-TIPOJIB)KEHUE —
Kakoe?) MOKHO MCIIONIb30BaTh Ul BO3JCHCTBUS Ha MOTEHUIMAIbHBIX NOTpeOUTENeH Ha cTajuu
BHYTPEHHET0 M BHEUIHEro noucka uudopmanuu. [IpeaBapurenbHo HY)KHO COCTaBUTh aIrOPUTM
TOT0, KaK MOTPEOUTENh B JAHHOM CJIy4ae UILET HY)KHYIO eMy HH(OpMAIIHIO.

3. Ilpoananu3upoBarh BIMSHHE Pa3INYHBIX (PAaKTOPOB HA MOTPEOUTENHCKOE MOBEICHUE
yKa3zaHHOTo ToBapa. OnpenenuTb, KAKUM 00pa3oM MOKHO HCIOJIb30BaTh MO3UTUBHBIE (C TOUKH
3peHUs] PHIHOYHOTO ycIiexa TOBapa) acleKThl BIUSHUS JaHHBIX (AKTOPOB M HUBEIUPOBATH
HETaTUBHBIE ACTIEKTHI.

3aganme 3



o chopmynrpoBaHHOI cBOEl OM3HEC-UAEEe HEOOXOIUMO:

— TmpoayMaTh KOMMYHHUKAIIMOHHBIE JeicTBus (pekinama, PR, crumynupyromme
MPOrpaMMbl), aKTUBH3UPYIOIINE OCO3HAHUE MOTPEOHOCTH B TOJOOHOM TOBape (Kak yOeauTh,
YTO JIErdye — 3HAYMT JIy4lIe, YTO ATO ACUCTBUTEIHHO HYXKHO?).

— ToayMaiTe, Kakhue KOMMYHUKAIIMOHHBIE WHCTPYMEHTHI (pekinama — rae?
MEpONpUATHS — Kakue? CKHUIKW/TOJApKA — KOTJa M Kakue? WHTEPHET-TIPOJBIKCHHE —
Kakoe?) MOKHO MCIOJb30BaTh JJIsi BO3JICHCTBUS HA MOTCHIMAILHBIX NOTPEOUTENCH HA CTaauu
BHYTPECHHETO U BHEIIHEro novcka nHpopmaryu. [IpenBapurenbHO HY)KHO COCTaBHTh aJITOPUTM
TOT0, KaK IOTPEOUTEh B JAHHOM CTy4ae UIIET HYKHYIO0 eMy HH(pOpMAIIHIO.

— MPOaHAIM3UPOBATH BIUSHUE PA3JIMYHBIX (AKTOPOB HA MOTPEOUTEILCKOE MTOBEICHHE
yKa3aHHOTO ToBapa. OnpenenuTh, KAaKUM 00pa3oM MOXHO HCIOJB30BaTh MO3UTHUBHBIC (C TOYKU
3peHHs] PBIHOYHOI'O yCIleXa TOBapa) acHeKThl BIMSHUSA JaHHBIX (DaKTOPOB M HUBEIHPOBATH
HETaTUBHBIC aCIICKTHI.

Bonpocs! 1i1s1 06cyxneHus:

Kakwue cymecTByroT METO bl MOJIETUPOBAHUS IOTPEOHOCTEN TOTpeOUTENEi?
Kak oneHMBaTh €MKOCTB PHIHKA U IIPOTHO3UPOBATH CIIPOC?

Kakwue cymecTByroT Moien1 OBeACHUSI TOTpeduTenei?

Kakune ocobeHHOCTH poAax CyIIECTBYIOT Ul MHHOBAIIMOHHBIX POYKTOB?

NS

Jluteparypa: [1 - 8].

IIpakTnueckas padora 10. Pucku n MmeToabl ynpasJjieHUus] UMHU

]_IGJII)Z HN3YUUTb MCTOAbI YIIPABJICHUSA PUCKOB U MCTOABI UX CHUXKCHUS.

B pe3ynbrate ocBoeHUs TeMbl GOPMUPYETCS KOMIIETSHIIMS:

YK-2 - ciocobeH ompeaensaTs Kpyr 3ajJad B paMKax TOCTaBJICHHOW IEJIM M BBHIOMPATH
ONTUMAJBHBIE CIIOCOOBI MX PEIIeHUs, UCXOS U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB 1 OrpaHUYEHUN

Teopernyeckasi 4acTb

OYHKIIMOHUPOBAHUIO M PA3BUTUIO MHOTMX SKOHOMMYECKHUX IIPOLECCOB MPHUCYIIN
DJIEMEHTBl HEOINPENEICHHOCTH. PUCK — [eATENBbHOCTb, CBSI3aHHAs C IPEOJOJICHUEM
HEOMNpEAENEeHHOCTH B CHUTyallud HEu30eXHOro BbIOOpa, B Ipoliecce KOTOPOH HMeeTcs
BO3MOXXHOCTb ~ KOJIMYECTBEHHO U  KAUECTBEHHO OLEHUTb BEPOSTHOCTb  JTOCTHIKEHUS
MpeJIoJIaraéMoro pe3yJjbTaTa, Hey/1auu, OTKJIOHEHUS OT LENH.

OCHOBHBIE 2JIEMEHTHI IOHATHS PUCK, B3aUMOCBSI3b KOTOPBIX COCTABIISIET €TI0 CYIIHOCTD:

1) BO3MOKHOCTh OTKJIOHEHHSI OT TIPEAIOIaraeMou 1ejid, paad KOTOPOH OCYIIECTBIISIIACh
BbIOpaHHAas albTEPHATHBA;

2) BEpOATHOCTH JIOCTHKEHUS KEeJTaeMOTr0 Pe3yJbTaTa;

3) OTCYTCTBHE YBEPEHHOCTH B JOCTH)KEHHH MOCTABIECHHON 1IEeIH;

4) OTCYTCTBUE YBEPEHHOCTH B JIOCTH>KEHUHU MTOCTABJICHHON IEJH.

OCHOBHBIMM YE€pTaMU pPHUCKa SIBISAIOTCA: HEONPEIAEIECHHOCTb, NPOTHUBOPEUYUBOCTh
(cTONIKHOBEHHE OOBEKTHBHO CYIIECTBYIOIIMX PHUCKOBAHHBIX JEHCTBUI € HX CYyOBEKTHUBHOM
OLIEHKOI), albTEepHATUBHOCTb. B mpomecce AeATENbHOCTH CYOBEKTHl XO3SHCTBOBaHUS
CTAJIKMBAIOTCSl C COBOKYITHOCTBIO Pa3jMUYHbIX BUAOB puUcKoB. Kak mpaBuiio, Bce BUABI PUCKOB
B3aMMOCBSI3aHbl M OKAa3bIBAIOT BIHMSHHME Ha JIEATENBHOCTh MPEANPHUATHSA. DTH OOCTOATENbCTBA
3aTPYIOHSIOT MPUHATHE pEIICHHE MO ONTUMHU3ALMU PUCKa U TpeOyroT yriyOJeHHOro aHaiu3a
COCTaBa KOHKPETHBIX PUCKOB.



CymiecTByeT MHOKECTBO MOJIXOA0B K KIacCU(UKAIIMH PUCKOB, KOTOPbIE OMPEACISIOTCS
nensMu M 3agadamu kinaccuukanuu. Cpeau  (akTopoB  pUCKa  NIPENIPUATHUSL
IIPOU3BOJICTBEHHOI'O TUIIA MOXKHO BBIIEIUTDH B 3aBUCUMOCTH OT MECTa BOZHUKHOBEHUS BHEILIHUE
u BHyTpeHHHE. K BHEIHUM OTHOCATCA (akTOpbl, 00yCIOBIEHHbIE IPUYMHAMU, HE CBA3aHHBIMU
HETOCPEACTBEHHO C JIEATEIBHOCTBIO JTAHHOTO MpeanpusaTHs. BHyTpeHHUMH OyneM CUYHTaTh
(bakTOpbl, MOSBIEHUE KOTOPBIX MTOPOKIAETCS IEATEIBHOCTBIO CAMOT0 MPEAIPUATHS.

3aganusa
Keiic: «O0O “Ynauna”: npousBoacTtBo Muauii Ha besiom mope».
OOO «YHauHa» — HHHOBALIMOHHAs KOMIIAHMS, 3aperMCTPUPOBAaHHAsl CTYAECHTaMU

HKOHOMHUECKOTO U Onosnoruyeckoro ¢akynsretoB MI'Y umenn M.B. JlomonocoBa B 2016 roxy
C ILENbI0 3allycka IPOEKTa, MMEIOIIEro LEeNb0 IOCTPOMKY M 3alyCcK IUIaHTalUu II0
BBIPAIIMBAaHUIO MAapHUKYJIbTYpbl MUAM Ha Oepery bemoro mops — y4eOHO-HAy4HOTO LIEHTpA
MI'V, co3gaHHOro Juisi OpraHM3allid U TPOBEJCHMS MOPCKHUX HAy4yHBIX MCCIEIOBAaHUN B
CEBEpHOM PETHOHE, IMOJATOTOBKH CIICIIHATMUCTOB U MTPOBEACHUS MOJEBBIX CTYACHYECKHX NPAKTHK.
['maBHBIM MPENATCTBUEM Il aKTUBHOI'O KYJIbTHUBUPOBAHUS MUJHUM B JaHHOM PErMOHE CErojHs
SBIISICTCS XOJIOJHAsE BOJA M OTPAaHMYCHHOE KOJHMYECTBO COJHEUYHBIX JHEH B TOAY, YTO
onpenenser MIMHHbIM (3—4 roja) LMK BBIPALIMBAHUA MUJAUH, 110 CPAaBHEHUIO C OOBIYHBIM
UKJIOM B 1-2 roza.

Hcnonb3yeMbplM CIIOCOOOM BBIpAIlMBAaHUS MUAMA B TOJILE BOABI SBISETCS METOJ
IIOJABECHOM MapUKYJIbTYPBI.

CObIT rOTOBOM NPOAYKIMH (IPOU3BOJCTBEHHAsI MOIIHOCTb IIpOeKTa oleHnBaeTcs B 130
TOHH/TA) OCYIIECTBIISIETCSI IIyT€M HEMOCPEACTBEHHOTO COTPYAHHYECTBA C KOHEYHBIMH
KIueHTamu. [lig opraHu3anuu mpouecca JOCTaBKM 3aKyNaroTcsi HEOOXOIMMbIE CpeAcTBa IS
XpaHEHHUS U TPAHCIIOPTHPOBKH, CO3/IAIOTCS HEOOXOAMMBIEC CKIAJCKUE MOMEUICHNS, HAHUMAETCs
COOTBETCTBYIOLUH ITepcoHal.

[IpousBojcTBeHHBIE Momaau OyayT HaxonauThbes Ha Kapenbckom nobepexbe benoro
mops. [Ipennonaraercs, 4ro miuaHTauus OyneT pa3MelleHa B 5—7 KWJIOMETpax OT IMOcCelKa
[Tpumopckoro, uro obecrnieunBaeT 61M30cTh Kak K MI'Y, Tak ¥ K NOTEHUMATbHOMY KIUEHTY —
naiBuHr-ueHTpy «llomsipueiii kpyr». [laHHOE pacmonokeHue SBISETCS YAAYHBIM C TOUYKHU
3peHHs] TPUPOJHBIX OCOOCHHOCTEH: OCTPOB Benukwii 3akpoeT IIaHTaluI0 OT BO3MOKHBIX
Jb1UH, a nponauB Benukas Canma o0GecrieduT MOBBIIIEHHYIO CKOPOCTh NEpeMEeleHHs TTOTOKOB
BOJIBI, YTO OJIATOMPHUATHO CKaKETCsl Ha pocTe Muaui. [loMUMO 3TOTO, JaHHOE PACIOJIOKECHHE
o0ecreynT JoCTyNl K HH(pacTpyKType.

OcHOBHbIE PHIHKH COBITA TOTOBOI MPOAYKINHU

'oTOBBI MPOAYKT TMOCTaBiseTcs Uil HYXJ (apManeBTHYECKOW U MHUIIEBOMH
NPOMBIIIICHHOCTH. J{J1s1 TUBEpCUUKAIIME PHCKOB M TPEOAOJICHUST TPOOIEMBbI CE30HHOCTU
BBIJICJIEHO HECKOJIbKO OCHOBHBIX HaIllPaBJIeHUN CObITA POU3BEAEHHON MPOTYKIIHH.

Yy Muauu nocraBnsiores  Ha o 3aBoJ  «[ MOpopblOGIOTIKOC» s NMPOU3BOACTBA

MEAMIMHCKUX IpenapaToB (OoTeHInanbHas BenuunHa crpoca — 800 ToHH/TOX).

y B cBexem niam cBexe3aMOpOKEHHOM BUIEC —

B pectopanbl ropojoB (Ilerpo3aBock,

Mypwmanck, Cankr-IlerepOypr — okouo 443,4 TOHHBI/TOX).

y Ha poibonepepabareiBatomuii  3aBog OAO «Kapenbckuil  pplOOKOMOMHATY IS

IPOM3BOJICTBA KOHCEPBOB/MPECepBOB/caaToB/ KOKTeWeH (0koio 228 TOHH/TON).

[To maHHBIM Keiica HEOOXOUMO 3aMOTHUTH TAOIUIY
Ta6muma 1 - Uneatudukanms puckoB OO0 « YHIAMHA»

HaunmenoBanue pucka Buyrpennuii | Bhemnuii | Ynpasisemsiii | Heynpasnsembrit

He3aBepuienne cTrpouTenbCcTBa
3/1aHUs Ha TOOepexbe

HezaBepiienne oOopynoBaHus




TJTAHTAIIH 1)1 MEJIUA B CPOK

[ToBpexaenue cyoCTpaToB C
MU TUSIMA

[Tosomka o0opyaoBaHus,
KaTepoB, JIOJIOK

Puck He HaWTH J0CTAaTOYHOI'O

KOJIMYECTBA MoKynarenein
IPOAYKIIHMH

IToTepst k1ueHToB

[Tanenue cripoca Ha
IPOTYKLIHIO

PabotHuk OpraHu3aLnx
OTEPSLIT TPYAOCIIOCOOHOCTh
(yacTuyHO, MTOJHOCTBIO,
BPEMEHHO), oruod (YTOHYI)
OnnopTyHUCTUYECKOE
MTOBEJICHUE COTPYAHUKOB
Bsenenue I1J1aThI 3a
pUOPEKHYIO 30HY,
MOBBILICHHE HaJIOTOB c

NPEANPUITHI | T. 1.

Poct 1meH Ha TOIMBO H
3JICKTPOIHEPTHIO

CunpHbIi LITOPM, yparad

[Toxap B oduce WIIH
MOMEIICHUH, TAC  XPaHUTCS
o0opynoBaHue, TOIUIHBO,
MaTepHaIbI

Puck rubenu mugnit

3aganue 2
3anoMHUTh KJIACCU(PUKAIMOHHYIO TaOJHUIly PUCKOB (IO oOpasily), MpUCYIIHX Ou3HEC-uiee,
c(hOopMyIMPOBAHHON B paMKaX MPaKTHUYECKOH paboThI 1.

MunumymMm 10 puckos.

HanmenoBanue | BuyrpenHuit Bremnuit VYpasuseMbIit Heynpasnsemsliit
pucKa

Bonpocs! qi1s1 00cyKI1eHus:

CymHOCTh MpeANPUHUMATEIBCKOTO PUCKA

Krnaccudukanus npenpuHUMaTeIbCKUX PUCKOB

OcHoBHbIE CTIOCOOBI CHIDKEHUS pUCKa

[TpuHIMIBI 1 METOABI OLIEHKH 3()()EKTUBHOCTH MPEAIPUHUMATEIBCKON NEATENbHOCTH
[TonsTHE IPEANPUHUMATENHCKOTO PUCKA, €M0 OCHOBHBIE SJIEMEHTHI

HpI/I'-H/IHI)I BO3HUKHOBCHUA pI/ICKa

ook ownE




7. @axTophl, BAUSIOLUINE HA YPOBEHb NPEAIPUHUMATEIBCKOIO PUCKA

Jluteparypa: [1 - 8].

IIpakTuyeckas padora 11. Pucku u MeTobl ynpaBjieHUusi UMH

HGHBZ N3YUUTb MCTOABI YIIPABJIICHUSA PUCKOB U MCTOABI UX CHUIKCHUS.

B pesynbrare ocBoeHUs1 TeMbI HOPMUPYETCST KOMITCTEHITHSL:

YK-2 - ciocobeH ompenensaTh Kpyr 3alady B paMKax TOCTaBJICHHOHW IEJIM W BBHIOMPATh
ONTUMAJIbHBIE CIIOCOOBI MX PEIICHHUs, UCXOJS U3 JCHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIIHXCS
pPECYpPCOB U OTPaHUYCHUI

Teopernyeckasi 4acThb

Mertoabl ynpaBieHHs pPHCKaMH HalpaBieHbl Ha IpeoOpa3oBaHUE paclpeeeHui
OyAymux pe3yJbTaToB B COOTBETCTBUH CO CTpATeTHUSIMH pa3BUTUS OW3HEcCa, MHEHUSIMH,
OKUJIAaHUSAMHU U TIPEIBUACHUSMHU MEHEDKEPOB WM COOCTBEHHHMKOB KaluTaja; HaOII0aeMbIM
pa3BUTHEM PHIHOYHON KOHBIOHKTYPHI M JPYTUMH (PaKTOpaMHu.

Mertoapl ynpaBieHUs NPEANPUHUMATENBCKUMU PUCKaMH - 3TO CHOCOOBI aKTUBHOIO
BO3/ICUCTBUS Ha (PaKTOPHI PUCKA M CITOCOOBI 3aIIUTHI OT HUX 0OBEKTOB PHCKA.

B ycnoBusix neiictBusi pa3HOOOpa3HBIX BHEUIHUX U BHYTPEHHUX (PaKTOPOB pPUCKA MOTYT
MCIIOJIb30BAThCS Pa3/IMYHbIE CIOCOOBI CHUKEHHUSI PUCKA, BO3ACHCTBYIOLIUME HAa T€ WU HHbIE
CTOPOHBI JAEATEIHOCTU MPEATIPHUATHUS.

MHuoroo0Opa3ue NpPUMEHSIEMbIX B MNPEANPUHHUMATEIBCKONH JESTEIbHOCTH METO/I0B
yIIpaBJIEHUS] PUCKOM MOJKHO Pa3/ielNUTh Ha 4 rpymibl:

1) MeTO bl YKIOHEHUS OT PUCKOB;

2) MeTOo/1bl JIOKAJTN3aI[1 PUCKOB;

3) MeTobl TUBEPCUPUKAIIUU PUCKOB;

4) MeTo/1bl KOMIIEHCALIUU PUCKOB

Puck-MeHEDKMEHT HMMEeT CBOK CHCTEMY OHBPUCTMUECKHUX IMpPaBWJI U IMPUEMOB JUIf
NPUHATHS PEIIEHUH B YCIOBUAX pHUCKa.

OcHoOBHbIE MpaBUJIa PUCK-MEHEIKMEHTA!

1. Henp3s prckoBaTh OOJIbIIE, UEM 3TO MOKET MTO3BOJIUTH COOCTBEHHBIH KaluTall.

2. Hamo agymarth 0 mOCHIEICTBHUSX pUCKa.

3. Henb3s pucKkoBaTh MHOTUM pajid Majioro.

4. [lonoxuTenpHOE pelieHrne IPUHUMAETCS JINIIb IPU OTCYTCTBUU COMHEHHS.

5. Ilpu HaNMMYMU COMHEHUH MPUHUMAIOTCS OTPULIATENbHBIE PEIIEHUS.

6. Henp3st nymath, 4TO BCerja CylIeCTBYET TOJBKO OJHO pelieHue. Bo3MokHO, ecTb U

IpyTHe.

3ananme 1
Ucnonb3ys nannsie keiica «O0O0 “YuauHa”: mpou3BOACTBO MHAMK Ha bemoM mope»
(mpaktuyeckas pabora 10), He0OX0IUMO 3aTIOTHUTH TAOJIHUILY.
Tabmuna 1 - Unentudukanus pucko OO0 «YHIUHA»

NnenTudukanus puckos Pa3pabotka "

Onucanue| OpUEHTHPOBOYHAS
OllCHKa Mep T0
60opnbe ¢ puckomM

[Ipuunna 5
HanmeHnoBanme pucka BO3HHKHOBeHHs | Y P02
pHUcKa




He3aBepmeHHe CTPOUTCIILCTBA 3JaHHA Ha
oOepexKbe

HezaBepuienrne o0opyaoBaHus TIAHTAITUN JJIS
MHJIMI B CPOK

[ToBpexnenne cyocTpaToB ¢ MUTUSIMU

[Tonomka 000pyJ0BaHUsI, KATEPOB, JIOJOK

Pruck He HaliTH NIOCTaTOYHOrO KOJIMYECTBA
IIOKYyIaTeJIeH MPOAYKIIMU

IToTepst k1ueHToB

[MTagenue cripoca Ha MPOIYKIIUIO

PaboTHuk OpraHu3aIuH oTepsuT
TPYAOCIIOCOOHOCTh  (YAaCTUYHO, IOJIHOCTBIO,
BPEMEHHO), MOTH0 (YTOHYI)

OnnopTyHUCTUYECKOE IIOBEJICHUE
COTPYAHUKOB

BBCI[@HI/IC I1aTbl  3a HpI/I6pe)KHy1-O 30HY,
IOBBIIICHHEC HAJIOTOB C HpeI[HpI/IﬂTI/If/'I nT. 1.

PocT 11€H Ha TOIUIMBO U JIEKTPOIHEPTHUIO

CunpHbIi LITOPM, yparad

[Toxxap B oduce wuiM TNOMEUIEHUM, T
XpaHUTCA obopynoBaHue, TOILIUBO,
MaTepuabl

Puck rmbenu muguit

3aganue 2
HeoOxoaumo 3anonuuTh Tabnuiy «Pucku OuzHec-mpoekTay, yka3aB 7 BUAOB PUCKOB MPHUCYIINX
Bamieit OusHec-uiee, NPUYMH WX BO3HUKHOBEHHUS, YypPOBEHb yiiepda M Mepel 10 HX
HEUTpaIn3alun

WNnentuduxanus puckoB Onucanne | Pazpabotka wmep 10

yiepba 60opnbe ¢ puckoM
Onwucanue pucka | [IpyunHa BOSHUKHOBEHHUSI PUCKA

Bonpocsl a1 00cyKaeHus:

1. OcHOBHBIE METO/IBI OLICHKH PHCKA
2. Knaccudukaius METO0B YIpaBIEeHUS PUCKAMH
3. MeTo/bl YKIOHEHHUS OT PHCKa



4. Metoapl TOKaIU3ALUKA PUCKA
5. Meroap! quccunanuu (pacmipeaeneHus) pucka
6. MeToapI KOMIIEHCAIIMH PUCKA

Jluteparypa: [1 - 8].

IIpakTuyeckas padora 12. ®UHAHCHPOBAHME HAYYHO-TEXHHUYECKHUX MPOEKTOB. OleHKa
HHBECTUIIHOHHON NMPHUBJIEKATEIbHOCTH MMPOEKTA

Heﬂb: HU3Yy4YUTh OCHOBHBIC HCTOYHHUKHU q)HHaHCHpOBaHI/Ie HaYyYHO-TCXHHUUYCCKHX ITPOCKTOB

B pesynbrare ocBoeHUs1 TeMbI HOPMUPYETCST KOMITCTEHITHS:

YK-2 - ciocobeH ompenensTh Kpyr 3a/ad B paMKax IOCTaBJICHHOW IENTM W BBHIOMPATh
ONTUMAJILHBIE CIIOCOOBI MX PEIICHHUs, UCXO/S U3 JCHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIIHXCS
pPECYpPCOB U OTPaHUYCHUIN

Teopernyeckasi 4acThb
BaxxHBIM 31€MEHTOM HWHHOBAIIMOHHOI'O MEXaHHu3Ma, O6CCHG‘~II/IB8.IOHII/IM 3(1)(1)CKTI/IBHOCTI>
yIpaBIeHUS U yClieX MHHOBAIMOHHOM NEeSATENbHOCTH, siBIseTcs (puHaHcupoBaHue. Pazmuuaror
nBe (GopMbl (UHAHCUPOBAHUS HHHOBAIMH — TPSMOE W KOCBEHHOE. K MpsSMbIM HCTOYHUKAM
(buHAHCUPOBAHUS OTHOCSTCS:

. OroxeTHbIe ((enepaabHble U PETHOHAIBHBIE) CPEICTBA;

. BHEOODKETHBIE (DOHIBI;

. cOOCTBEHHBIE CpeJICTBA NPEeAIpUITUI (00BEANHEHUT);

. KPEIUTHI;

. MHHOBAIIMOHHBIE NHBECTULIUY;

. crienuanbHble (HOH/IBI;

. MHHOBAIIMOHHBIE HHOCTPAaHHBIE KPEOUTHl Ui BEHUYPHBIX OpraHU3alui,
pa3pabaThIBalOIMX HAYKOEMKHE HOBIIIECTBA,

. TPaHTHI.

Cros1a MOYXHO OTHECTH U JApYrHe UCTOYHHUKH (HarpuMep, cTpaxoBble (GOH[bI, B OyayIeM
BEHUYpHbI€ (DOH/IbI, 1I€JIEBbIE OJIATOTBOPUTEIbHBIE IOCTYIICHUS U T. 1).
K KOCBEHHBIM HCTOYHHMKAM (PMHAHCOBOW MOJAEPKKY MHHOBALUI OTHOCSTCSA:

. HAJIOTOBLIE JILIOTHI U CKHJIKH;

. HAJIOTOBBIE KPE/HTHI,

. KPSIUTHBIE JIBTOTHI, T. €. TPEAOCTABICHHE KPEIUTOB MPECANPHUATHAM —
MOTEHIMATIBHBIM ITOTPEOUTENISIM MHHOBAIIMOHHBIX Pa3paboToK;

. (MHAHCOBBIC CAHKIIMU 332 HEBBITOJHEHHUE JJOTOBOPOB (KOHKPETHBIX OTHOIICHUN)
00513aTENbCTB;

. JIM3UHT CIEHATLHOTO HAYYHOTO 000PY/I0BaHMs U CTEHIOB;

. TaMOXKEHHBIE JILIOTHI;

. aMOPTHU3aIHOHHBIE JIBTOTHI,

. HAYYHO 00OCHOBaHHOE IICHOOOPa30BaHKE HA HAYUHO-TEXHUYECCKYIO MPOTYKIIHIO.

K KOCBEHHBIM MCTOYHHUKAM TaKKe€ MOYKHO OTHECTH FOCY}IapCTBeHHBIfI MPOTCKIMOHU3M B
MEKIYHAPOJAHOM  HAyYHO-TEXHHYECKOM COTPYIHHYECTBE, BKIIOYEHHUE HHHOBAIIMOHHBIX
IIPOEKTOB HOBATOpPOB (B TOM UHWCJIE€ HWHULMATUBHBIX) B KOMIUIEKCHBIE (eaepaiabHble U
rOCY/IapCTBEHHbIE HAYYHO-TEXHHUYECKHE, HHHOBAIMOHHBIC MTPOTPAMMBI; ONPECICHHBIC JIIOTHI
JJIs1 HAYYHBIX opraHnsaum‘fI IIpu pEMOHTE CJIOKHBIX OIBITHO-OKCIICPUMCHTAJIBHBIX YCTAHOBOK U
npuOOpOB U JIp.

[To ypoBHI0 ynpaBieHus: ICTOYHUKU (PMHAHCHUPOBAHUS MHHOBALIMHM TOPA3/IEsSIOTCS Ha!

. dbenepanbHble (00IIETOCYIaPCTBEHHBIE);



. OTpacieBble,

. pETHOHANBHEIE,

. MHCTUTYLMOHAIbHbIE (IPEANPHUATHIA, HAYYHO-ITPON3BOACTBEHHBIX KOMIIIEKCOB).

Ha denepanbHOM ypoBHE HCTOYHMKAMM (DUHAHCUPOBAHUS WHHOBALMM SIBIISIOTCS
rOCyJapCTBEHHBIHN OI0/PKET, BHEOIOIKETHBIE (DOH/IBI, CHIEIMaIbHBIE (POH/IBI, 3a€MHBIE CPE/ICTBA B
dbopme BHeNTHETO (3apyO0eKHOT0) M BHYTPEHHETO TOCYAapCTBEHHOTO J0Jra (00 IUramum, 3aiMsl,
cepTU(UKATHI), KPEAUTHL.

Ha otpacieBoM ypoBHE K HCTOYHHUKAM (PMHAHCHUPOBAHWS HWHHOBALMA OTHOCATCS
OTpacieBble U MEKXOTpaciieBble BHEOIOPKETHBIE (DOH/IBI, IPUBJICUCHHBIE CPEACTBA (OT MPOJAKU
aKUMi M HMYyLIeCTBa, Il€JeBble IOCTYIUIEHUs), OIO/DKETHbIE M OaHKOBCKHE KPEAWTHI,
(brHAHCOBBIE PECYPCHI OT MEXITYHAPOTHOTO COTPYAHUYECTBA.

Ha pernonanpHOM ypoBHE MCTOYHMKaMM (PMHAHCHPOBAHUS MOTYT ObITh PEerMOHAIbHBIN
(pecryOnukaHCcKuid, 001acTHON) OI0OJKET, CIIeUaIbHBIE PErHOHAIbHBIE BHEOIOHKETHBIE (DOH/IHI,
YaCTUYHO (esiepaibHblil OI0KET, YACTUYHO MEXOTpAciieBble BHEOIOIKETHbIE (POHBI, KPEAUTHI,
MHHOBAIIMOHHBIC MHBECTUIIUH.

Ha wuHCTUTYHMOHQJIBHOM ypoBHE (NpeanpusaTus, OObEAMHEHUS) HCTOYHHUKAMU
(bUHAHCUPOBAHMS SIBISIOTCS COOCTBEHHBIE CPENICTBA, OIOJKETHBIE CPEICTBA, BHEOIOKETHBIC
(GOHIBI, KpeAUTHl, CpeicTBa (PUHAHCOBO-NPOMBILIUIEHHBIX TPYII, HAayYHO-IPOU3BOJICTBEHHBIX
KOMIUIEKCOB M KOpHOpauui (IIsi MajblX «IOYEPHHX» MPEINpUATHI), WHOCTpaHHBIC
MHHOBAI[MOHHBIE PECYpChl (11 COBMECTHBIX HPEANPUATHI), CPEACTBa OT MPOAAXKH aKIUH,
KpPEIUTHBIE JIbIOTHI, TU3UHTOBBIE JIBIOTHI.

Ha ypoBHe HayyHO-MCCIEIOBAaTE€IbCKUX MHCTUTYTOB M HAy4YHO-IPOM3BOJCTBEHHBIX
KOMILJIEKCOB K MCTOYHHKAM (pMHAHCHPOBAHWS WHHOBAIMA OTHOCSTCS COOCTBEHHBIE CpPEICTBA,
OrO/IKETHbIE U BHEOIO/IKETHBIE CPEJICTBA, KPEAUThI, YACTUYHO aMOPTU3ALMOHHBIE OTYUCICHMUS,
JM3UHTOBBIE JIBIOTHI, CIIEUATbHBIE (OHIBI, TPAHTHI JJISI HAYYHBIX PAaOOTHUKOB M HAYYHBIX
yupexaeHuii. B oraenbHbIX  cioydasx —(UHAHCUPOBAHME HMHHOBALMOHHBIX  IPOEKTOB

OCYIICCTBIISIIOT CaMU 3aKa34WKUd — IOTPEOMTENM NPOAYKIMH, IOJydaeMOW B pe3yJIbTare
WHHOBALMH.
3aganusa
Saganue 1

W3y4ynB NEKIMOHHBIM MaTepual U JOMOJHHUTEIbHYI0 HHPOpPMAIMIO, HEOOXOAMMO
3aMOJIHATH Ta0IHITy (HE MEHee 5 HCTOYHUKOB).

Hcrounuk XapakTepUCTUKa UCTOYHUKA IIpeumyiectBa | Henocratku
(buHaHCUpPOBaHUS (3aeMHBIN/TIPUBIICUEHHBIIH;
BHYTpEHHEH/BHEIIHUI

BO3BpaTHBIN/0€3BO3paTHBIN

3aganue 2

HeoOxonumo BbIOpaTh JBa Hambojee BEPOATHBIX MCTOYHHMKA (DUHAHCUPOBAHUS CBOEH
chopMynMpOBaHHOW OW3Hec-uIeH, OOOCHOBaB CBOW BBIOOp, YKa3aB HENOCTaTKU U
MpeuMyIecTBa Kaxaoro wucrouyHuka (3-4 moctomHcTBa W 3-4 Hepocratka). Takke 1aTh
XapaKTEePUCTHKY BBHIOPAHHOTO HWCTOYHMKA (BHYTPEHHEW WJIM BHEIIHUM, BO3BpaTHBIA WIH
0e3B03BpaTHBIN).

Bonpochl Kk IpakTHYeCKOMY 3aHATHIO:

1. (DI/IHaHCI/IpOBaHI/Ie HHHOBAIIMOHHBIX ITPOCKTOB.



I'ocynapcTBeHHbIE MCTOYHUKH (PMHAHCHPOBAHHUSL.

BrebromkeTHbIC NCTOYHUKY (DUHAHCUPOBAHMS.

HerocynapcTBeHHbIE HCTOUHUKN (PMHAHCUPOBAHMUSL.

Kommepueckne HCTOUHUKN (PMHAHCUPOBAHHUS.

BenuypHble HCTOUHUKH (PUHAHCUPOBAHMUSL.

®dunancupoBaHue ['ocyiapcTBeHHBIM (OHIOM COACHCTBUS PA3BUTHIO MAJIBIX (hopM

NpPEANPUATHIA B HAYYHO-TEXHUYECKOHU cepe.

@duHaHCUPOBaHWE MHHOBALIMOHHOM /1€ TEIbHOCTH Ha PErMOHAJIbHOM YPOBHE.

duHaHCHPOBAHUE U MOCPKKA HHHOBALIMOHHOM JESATEIBHOCTH 3apYOEKHBIMU

CTPYKTYpaMH.

10. ®unancupoBaHNE HEKOMMEPUYECKUX MTPOCKTOB.

11. Jlaiite onpenesnenue NOHATUIO «(prHAHCOBOE 0OecrieueHHe PEAIPUHIMATENbCTBA» U
KaKUM 00pa30M MPOUCXOAUT KIacCU(PUKAIMS UCTOYHUKOB (PMHAHCUPOBAHHUS
NpeanpuaTus?

12. Ha peanu3zanuu Kakux NPUHIMIIOB OCHOBaHO (hUHAHCOBOE OOECIIeYeHHE
peanpUHIMATENbCTBA?

13. Yro oTHOCHTCS K BHYTPEHHUM M BHEIIHUM MCTOYHHKAM (pUHAHCHPOBAHUS?

14. Yro oTHOCHUTCS K COOCTBEHHBIM (PMHAHCOBBIM pecypcaM NpeanpusTHs?

15. HazoBute HOBBIE (POPMBI U METOABI (PHHAHCUPOBAHHUS ACATEIBHOCTH TPEATIPHUSITHS.

16. PackpoiiTe 5KOHOMHYECKYIO CYIIIHOCTh (PaKTOPUHTA.

17. MaiiTe onpezencHre U HA30BUTE OCHOBHBIC BU/IbI JIM3UHTA.

18. Kak ocymecTBisercs: pacueT 001Ieil CyMMbI IM3UHTOBBIX IJIaTeXei?

19. Ha3zoBute npenmyIiecTBa 1 HEAOCTATKH UCTIOIb30BAHUS JIN3UHTA.

20. HazoBuTe OCHOBHBIE BH/IbI 34€MHOT0O JOJITOBOI0 (PMHAHCUPOBAHUS IPEIIPUATHSL.

21. B kakux cirydasx peKOMeHIyeTcsi GMHAHCUPOBAHKE 32 CUET JIOJTOBBIX 0053aTENBCTB?

Noakown

©

Jluteparypa: [1 - 8].

IIpakTnyeckas padora 13. ®uHaHCHPOBaHMe HAYYHO-TEXHHYECKHUX NPO0eKTOB. OeHka
MHBECTUIIMOHHOM NMPHUBJIEKATEIbHOCTH MPOEKTA

[lenb: M3y4uTh METOABI OLEHKH 3(Q(HEKTUBHOCTH (UHAHCOBBIX BIIOKEHUH B HOBBIE
IIPOEKTHI

B pesynbrare ocBoeHUS TEMbI GOPMUPYETCS KOMIIETEHIIMS:

VYK-2 - cnocoGeH ompeaesaTh Kpyr 3ajad B paMKax MOCTaBICHHOW I U BBIOMpATh
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXO U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIHUXCS
pPECypCOB U OTPaHUYECHUH

Teopernyeckasi 4acThb

B nonstie 3¢hpexTUBHOCTH MHBECTUIIMOHHOTO MPOEKTa OOBIYHO BKJIA/IBIBAIOT CTEIEHb €r0
COOTBETCTBUS LIEISIM U MHTEpEcaM YYaCTHUKOB MHBECTUPOBaHMA. J[J1s1 TOro 4ToOBI ONpeenuTh
3Ty CTENEHb U HCIIOJIb3YEeTCsl OIEHKA, NMPU 3TOM MPOEKT MOXKET OBITh OLIEHEH cpa3y IO JBYM
[IOKa3aTeIIsAM:

e ero 3¢¢eKTHBHOCTL B 1LeEJOM — OOIIEeCTBEHHas (COLMANIbHO-IKOHOMUYECKas) U
KoMMepueckas (pruHaHCOBas);
e 3¢ (deKTUBHOCTL y4YacTHsl B IpPOEKTe — OILIEHKa MPOBOJUTCS [UIsl ONpPECIICHUS

peann3yeMOCTH MPOEKTA U 3aMHTEPECOBAHHOCTU B 3TOM BCEX YYAaCTHUKOB.
Cama oueHka npoekrTa 6asupyercsi Ha HECKOJIbKHUX OCHOBOMOJIATAIOIIUX NPUHIMIIAX:



1. PaccmMoTpeHre ¥ aHajau3 MpPOEKTa Ha BCEX JTalnax >KW3HEHHOro IWKJIa — OT
MIPEABIHBECTUIIMOHHOIO 3Talla 0 3aBEPILICHMS IIPOEKTA.

2. OGOCHOBAaHHOCTH MPOTHO30B (PMHAHCOBBIX MMOTOKOB IS BCETO PACUETHOTO IepHOIa.

3. ComocTaBUMOCTh YCIIOBUH CpaBHEHHUS Pa3HBIX MPOEKTOB JUIsl BHIOOpA ONTHUMAIbHOIO
peleHus.

4. MaxkcuMaJIbHOCTh U MOJIOKUTEIHHOCTD 3 (eKTa OT pean3aluy MpoeKTa.

VYyer BpemeHHOTO (hakTOpa.

VYuer Oyaymmx (pUHaHCOBBIX 3aTPAT U MOCTYILJICHUH.

VY4er Hanbosee CyleCTBEHHbIX TOCIEACTBUI OT peanu3alu poeKTa.
VY4eT UHTEpecOB BCEX YUACTHUKOB ITPOEKTA.

. OtieHka BiUSTHUS UHOISIUN.

10 OueHka BIMSHUSL PUCKOB peaJIU3alUu.

Ilenb0 OlleHKN WHBECTHLHOHHBIX NPOEKTOB SIBJISIETCS HMCYEPNBIBAOIIMNA OTBET Ha
TPH OCHOBHBIX BOIIpOCa:

e KAaKOBa PEHTAa0EIbHOCTbh HHBECTULIUY;

e KaKOBBI CPOKU OKYIAa€MOCTH MPOEKTA;

e KAaKOBbI PUCKHU IIPOEKTA.

I'pamoTHO poBeleHHAsI MHHBECTUIIMOHHAS OLICHKA MIPOEKTA MO3BOJIfACT:

e OIICHUTh DPEATBHYIO TOTPEOHOCTh B MHBECTHPOBAHMM W HAIMYAE HEOOXOIUMBIX JUIS
3TOr0 YCIOBUN;

e BBIOpATh ONTUMAJILHBIC MHBECTUIIMOHHBIC PEIICHUS;

e BBIABUTH (DAKTOpBI, CIOCOOHBIE OKa3aTh BIUSHHE Ha (AKTUYECKUE UTOTHU
MHBECTUPOBAHUS U CKOPPEKTUPOBATh UX JAEUCTBUE;

e OLICHUTh PUEMJIEMbIE TAPAMETPHI PUCKA U TOXOIHOCTH;

e pa3paboTaTh MEPONPUATHUS IO TOCTUHBECTULINOHHOMY MOHUTOPHUHTY.

OuneHka MHBECTMIMOHHOM NMPHBJIEKATEILHOCTH NMPOEKTAa He0o0X0AMMa KOMIIAHUU B
CJIeAYIOIIUX CIyqasix:

1. Ilpu noucke UHBECTOPOB.

2. Ilpu BeIOOpe Hanbosee F3PPEKTUBHBIX YCIOBUN KPEITUTOBAHUS HITH HHBECTHPOBAHUSI.

3. Ilpu BeIOOpE yCIOBHIl CTpaXxOBaHUS PUCKOB.

Yame Bcero Hanbosee 3aMHTEPECOBAaHHBIM B ITPOBEIEHUN UHBECTULIMOHHON OLEHKHU JIUIIOM
ABIIIETCS] CAM UHBECTODP.

Bb160p 0JHOTO KOHKPETHOTO MHBECTULIMOHHOT'O TPOEKTa B HEKOTOPBIX CITydasix MOXKeET ceOs
HE OKYNuThb. Hepeoxko 6o3nHuxawom cumyayuu, 8 KOMOPbIX peuieHue o 8bloope O00JIHCHO
NPUHUMAMBCSL 8 YCIOBUAX, KO20A HA PACCMOMPEHUU UMeemcsi HeCKOIbKO Npoekmos. B amom
cyuae oyeHKa NPUMEHAemcs.

e s ompexaeneHuss 3P(GEKTUBHOCTH HE3aBUCHUMBIX WHBECTHIIMOHHBIX IMPOEKTOB, KOTJa
pElIeHUE O MPUHATUU WU OTKIIOHEHHUH OJHOTO HE BIMSIET HA PEUIEHUE O MPUHSATUU JPYIrOro;

e s onpeneneHus 3PQGEeKTUBHOCTH albTEPHATUBHBIX WM B3aUMOUCKIIIOUYAIOUIUX APYT
Ipyra TpOeKTOB (cpaBHUTENbHAass J(PGEKTUBHOCTH), KOTJA NPUHATHE OJHOTO U3 HHX
ABTOMAaTUYECKU UCKIIIOYAET MPUHITHE IPYTOro.

CyIecTBYIOT METOABI, KOTOpPbIE MO3BOJIAIOT JeNaTh BBIBOJBI, pacueThl U pa3pabOTKu He
TOJIKO TIO BO3MOXHBIM CIIEHAPUSM Pa3BUTHUS OJTHOTO MMPOEKTA, HO U BHIOUPATh ONTUMAJIBHBIN HX
Ha0Op M3 MHOXKECTBA BEPOSITHBIX MPOEKTOB.

©o~No O

3aganusa

3aganue 1
N3yunB JIeKIIMOHHBIA MaTepuall €W JOMOJHUTEIbHYI0 HWH(GOPMAIUIO, HEOO0XO0IUMO
3aMOJTHAT TAOIUIY

Hassanue merona oneHku VYcenosus [IpenmymectBa | Henocrarku
IIPUMEHEHUs




Cratnueckue MCTOABI OLICHKH

JInHaMU4YecKrue MeTO b

:‘)KCHepTHHe METOAbI

3agava 2

PaccunTaiiTe KpUTHYECKUH 00BEM MPOAAXK MO MPOSKTY W MPHOBLIL OT mponaxu 180 u
300 eauHUI] TPOAYKIMU, €CIM U3BECTHO, YTO: II€HA €AMHUIBI MPOAYKIUU cocTaBiser 2 600
pyOseli; BenMYMHA TEPEMEHHBIX 3aTpaT Ha H3TOTOBJICHHE eauHuIbl npoaykmuu — 1 200
pyOuieii; BenmMYMHA MOCTOSHHBIX 3aTpar 3a mecsiy — 280 000 pyoueii. Chemaiite BBIBOJBI 00
3 PEKTUBHOCTH MPOCKTA.

3amaua 3

HeoOxonumMo paccuuTath CpoOK OKYIMaeMOCTH MPOEKTa €U MPeAaraloT HHBECTUPOBAThH
B MPOEKT cymMmy B pazMepe 150 Tovicsiu pyOneii. Y1 roBopsAT, YTO mMpoekT OyneT MPUHOCHTH B
cpenueM 50 Teics4 pyOiel B roJ1 YMCTOM MpUOBLIH.

3agaua 4

K yxe umerommmcs ycrnoBusiM npubaBum cieayromuii Gpakt. Bo BpeMs ocyiiecTBieHus
MPOEKTa, KaX bl roa OyaeT TpaTUThes nopsiaka 20 Teicsiu pyOiiei Ha pa3BUTHE MTPOEKTA.

3agaua 5

B mpoekt Hyx)HO BioxkuTh 150 ThIcS4 pyoOnei. [lmanupyercs, 4To B T€YEHHE NEPBOTO
roga moxoxa oyaer 30 teicsd pyoOsiell. B Teuenne Broporo — 50 Thicsd. B TedeHnue tpeThero —
40 teicsu pybneil. A B uetBEpToM — 60 ThIcAY. HeoOXxoammo paccuuTaTh CPOK OKYIAeMOCTHU
MIPOEKTa

3amaua 6.

K npenpinymieit 3anaue nodasisieTcs: ctaBka 1uckoHTHpoBanus 10%

3aganue 7

HeoOxomuMo onpenenuts TpUMEpPHYIO MEPBOHAYANBHYI0 CYMMY HEOOXOAUMBIX CPEJICTB
JUISL pealiu3alnuy  pa3padaTbiBaeMOil OW3HEC-MJIeH M pPaccuuTaTh C TIOMOIIBIO KPETUTHOTO
KaJTbKYJIATOpa BETUYMHY €KEMECSYHOro IJjaTeka aHHyUTeTHoro riaTeka. CTaBka Mo KpeauTy
B3STh aKTyaJbHYIO Ha JaTy pacuera.

3ananue 8
Paccumnraiite Touky 0€3yOBITOUHOCTH s pa3padaThiBa€MOro MpoeKTa Mo CBOeH Ou3Hec-
UIeH.

BOl'[pOCI)I K IIPAKTHYC€CKOMY 3aHSAATHIO:

1. HepeqnanTe OCHOBHBIC IMTPUHOHUIIBI OUCHKH MHBCCTUILIMOHHOI'O ITPOCKTA

2. YTounute BUABI 23PPEKTUBHOCTH WHBECTUIIMOHHOTO MPOEKTA

3. JlaiiTe onpenesieHue CpoKa OKYIaeMOCTH MTPOEKTA

4. Yto npeacTaBisieT U KaK pacCUYUTHIBACTCS BHYTPEHHSS HOpMa JIOXOJHOCTH?

Jlureparypa: [1 - 8].

IIpakTnyeckas padora 14. HemarepuajbHble AKTHBBI H OXPaHA HHTE/NICKTYAJIbHOM
COOCTBEHHOCTH, JIMLIEH3HPOBAHHE

Menp:  U3y4uTb  OCHOBHBIE  IIOJIOXKEHUS,  COCTABIAIOIIAE  KOHCYJBTAllMOHHO-
nH(pOpMallMOHHOE o0ecrieueHne NPeAIIPUHIMATENbCKON e TEIbHOCTH.
B pesynbrare ocBoeHUs TeMBI (HOPMUPYETCS KOMITETEHIIHSL:



VYK-2 - cnocoGeH ompeaessaTh Kpyr 3agad B paMKax MOCTaBICHHOW IIENM W BBIOMpATh
ONTUMAJIbHBIE CIOCOOBI UX PEUIEHUs, UCXOJs U3 JEHCTBYIOIMX MPABOBBIX HOPM, UMEIOLIUXCS
pPECYpPCOB U OTPaHUYCHUI

Teopernyeckasi 4acTh

Hemarepuanbubie aktuBel (HMA) — 3TO 1EHHOCTH, KOTOpBIE MCHOJB3YIOTCS JUIst
BeJIeHUs OW3HEca, HO He UMEIOT pu3nueckon (popmsl.

B obmem cnyuae HeMarepwalbHBIE AKTUBBI  BKJIIOYAIOT B ce0d  OOBEKTHI
UHTEJUIEKTYyaJbHOM COOCTBEHHOCTH. IIpM COOTBETCTBMM ONpEAEICHHBIM KPUTEPUSIM K
HEMaTepHUaIbHBIM aKTHBaM, B 4aCTHOCTH, OTHOCATCA (1. 1 ctr. 1225 'K P®D):

— IPOM3BEAEHUS HAYKH, JUTEPATYPhl U UCKYCCTBA;
— nporpaMmsl 111 OBM;

— 0a3bl JaHHLIX;

— HCIIOJIHEHUS;

— (oHOTpaMMBI;

— BeIIaHue opraHu3anuii 3pUpHOro MM KabeIbHOTO BEUIAHNUS;
— un300peTeHus;

— TI0JIEe3HbIE MOJEH;

— NPOMBIIIJIEHHbIE 00pas31Ibl;

— CeJIEKLMOHHBIE JOCTHKEHMS,;

— TOIOJIOTUM UHTETPAJIbHBIX MUKPOCXEM;

— Hoy-xay;

— (upMeHHbIC HAUMEHOBaHUS;

— TOBapHBIEC 3HAKU U 3HAKU OOCITYKUBaHUS;

— HaMMEHOBAaHMS MECT IPOUCXOXKACHUS TOBAPOB;
— KOMMepuecKre 0003HaYeHHUs.

K HemarepuanbHBIM aKTHBAM OTHOCST aKTUBBI, KOTOPBIE YIOBJIETBOPSIOT CIIETYIOIIUM
YCIIOBUSAM:

1. oObekT cocoOeH MPUHOCUTH OpPraHU3alMU SKOHOMUYECKUE BBITOABI (OXO0M) B OOBEKT
CHOCOOEH MPUHOCUTH OPraHU3AIMH SKOHOMUUECKUE BBITO/IbI (J0X0M) B OyayIem;
KOMIIaHUSI UMEET MIPaBO Ha MOJyYEHHE JaHHBIX IKOHOMUYECKHUX BHITOJ B Oy1yIleM;
BO3MOXHOCTh MJICHTU(UKALIUU OT IPYroro UMyIIECTBa;

4. WUCHOJb30BaHME B TEYEHHE JUIMTEIBHOTO BPEMEHH, TO €CThb CpOKa I0JIE3HOIO
UCIOJIb30BAaHUs, TMPOJOJDKUTENBHOCTBIO  CBbIIE 12  MecsleB WIH  OOBIYHOTO
OTIEpAI[MOHHOTO IUKJIA, €CJIM OH MpeBbIIIaeT 12 MecAles;

5. KOMHIaHMs He NpernoiaraeT MOCIeAYIONIYI0 Iepenpojaxy IJaHHOTO HMYIIECTBa B
TedeHue 12 mecsueB WM OOBIYHOIO ONEPALMOHHOIO LMKJIA, €CIM OH IpeBbilIaeTr 12
MECSIIIEB;

6. mepBOHauYaNbHAs CTOMMOCTHh OOBEKTa MOXKET OBITh OTIpE/IeIIeHa;

7. OTCYTCTBHE MaTepUaIbHO-BELIECTBEHHON (YOPMBI.

CornacHo IlonoxeHuto Mo BeAEHHMIO OYXTalTepCKOro ydera M OyXrajaTepCcKOW OTYETHOCTH B
Poccuiickoit @enepanuu K HemamepuaibHbiM akmueam OTHOCSATCA:

e IpaBa, BO3HUKAIOIIUE U3 aBTOPCKUX U MHBIX JIOTOBOPOB Ha MPOU3BEICHHS HAYKH,
JUTEPATyphl, HICKYCCTBA U OOBEKTHI CMEXHBIX IIPaB, BKIIOYask KHHO(UIbMBI, HHbIE
ayJIMOBU3yallbHbIE TPOU3BEACHHUSI, T€ATPaIbHO-3PEIHIIHBIE [TPEICTABICHMUS,
MYJIbTUMEANHHBIE TPOAYKTHI U T.I1.;

e IpaBa, BO3HHUKAIOLIUE HA ITporpaMMsbl 1711 OBM, 6a3bl JaHHBIX U JPYTOE;

e MIpaBa, BO3HUKAIOIIME U3 MATEHTOB Ha U300pETEHHsI, TPOMBIIIIICHHbIE 00pa3Ibl, U3
CBUJICTENILCTB Ha MOJIE3HbIE MO/JIEINH;

e HCKJIIOUUTENIbHOE IPaBO MAaTEHTOOO0IAaTeNsl HA CEJICKIIMOHHBIE TOCTUKECHHUS;

e HCKIIIOUMTEIbHOE MPaBO BiIaJIeNblla Ha TOBAPHBIE 3HAKU M 3HAKU OOCITYKMBaHUS WU
JIMLIEH3UOHHBIX JOTOBOPOB HA UX HUCIIOJIb30BAHUE;

wn


https://login.consultant.ru/link/?req=doc&base=LAW&n=219109&dst=100010&demo=1

e TIpaBa Ha HOY-Xay, IPOU3BOJICTBEHHBIE CEKPETHI, €IMHBIC TEXHOJIOTUU U JPYTHe
pe3ynbTaThl UHTEIUICKTYAIBHOU JIEATEIbHOCTH;

e JICJIOBAs pENyTallMsl OpraHU3alUHU.

K HMA He oTHOCSTCS:

e OpraHu3alMOHHBIE PACXO0/bI (PACcX0/bl, CBA3aHHBIE C 00pa30BaHUEM IOPUIUIECKOTO
JU11a, TPU3HAHHBIE B COOTBETCTBHUH C YUPEIUTEILHBIMHU JJOKYMEHTAMH YaCThIO BKJIAIa
YYaCTHUKOB (yUpeauTesieil) B yCTaBHbIN (CKJIaI0UHbII) KauTaja OpraHu3alnun);

e HMHTEJUICKTYyaJbHBIC U JICJIOBBIC KaUeCTBa MEpCOHAa OPraHU3alliU, UX KBATU(DHUKAITAIO U
CIIOCOOHOCTH K TPY/y, IOCKOJIbKY OHU HEOT/IETUMBI OT CBOMX HOCHUTEINEH U HE MOTYT
OBITh UCIIOJIL30BaHbI OC3 HHX.

B Poccun HemarepualibHBIE aKTUBBI HE MPHU3HAIOTCS MPEAMETOM HAIOT000JIOKECHUS Ha
UMYIIECTBO OpraHu3anuu. [Ipu BBIMOMHEHUM psAla YCJIOBHM B HAJIOrOBOM yuéTe Ha
HEMaTepUaIbHbIC aKTUBbI HAUUCIISIETCS aMOPTHU3ALIUSL.

JlunieH3upoBaHue COOCTBEHHOCTH TIPEJACTABIISIET COOOM Tpoliecc Iepefavyd TpaB
BPEMCHHOTO  IOJIB30BaHMS  OOBEKTOM  HMHTEIUICKTYalbHOW  coOcTBeHHOCTH. CoriacHo
rpaXAaHCKOMY 3aKoHOAATenbCcTBY Poccuiickoit @enepaiuu, CTOpOHa, Mepenarolas Ipasa,
Ha3bIBACTCS JIUIIEH3UAP, & CTOPOHA, IPHOOpETArOIIas MpaBa — JINIICH3HAT.

3aganuda

3aganue 1
BeI ipoBenu uccienoBanrue B 007aCTH XUMHH, B PE3YJIBTaTe KOTOPOTO OTKPBUIA HOBBIN
3aKOH MPHUPOJIBI, CHHTE3UPOBAIHM PaHee HE M3BECTHOE BEUIECTBO M HANKMCAIU 00 3TOM HAYYHYIO
CTaThl0. BhIZenuTe U 0XapakTepu3yinTe Bce OXpaHOCIOCOOHBIC PE3yIbTaThl HHTEIUICKTYIbHOU
NeSITeTbHOCTH
Hay4yHoe OTKpbITHE, HOBOE BEIIECTBO (M300 pETEHWE), Hay4Has CTaThs
(mpou3BeJIcHUE HAYKH).
Hogoe BemecTBo (M300peTeHme), HayyHas cTaThs (IPOU3BEICHUE HAYKH).
HoBoe BemiectBo (M300peTeHnE) MPU yCIOBUU €T0 MAaTEHTOBAHUS, HAy4YHAs CTATh
(mpou3BeeHNE HAYK1) TIPH YCIOBUM €€ OIyOJIMKOBaHMSL.

3aganue 2
AHTOHOB — EIMHCTBEHHBII aBTOp pa3pabOTKM — pPACKPBLI €€ CyTh B JOKJIaJAe Ha
koH(pepentmu. Jlokman Obut omyonmkoBan 1 deBpans 2016 roxa. Hanee 18 ¢epans 2017 rona
AHTOHOB O0paTHJICS K NMaTEHTHOMY ITOBEPEHHOMY 3a yclIyramMu 1o o(opMIEHHIO 3asBKH Ha
perucTpanuio AaHHOW pa3paboTku kak u3o0OpereHusi B Pocnarente. [laTeHTHBIN MOBEPEHHBIM
3asBUJI O HEMAaTEHTOCIIOCOOHOCTH JTaHHOM pa3pabOTKH, MOCKOJIBKY OHA YK€ U3BECTHA U3 YPOBHS
TEXHHMKH, TaK KaK HH(opMalus o Hell Oblla pacKpbiTa B ONMyOIMKOBaHHOM jAokiaze. [Ipourure
1. 3 ct. 1350 I'K P®. [IpaB i naTeHTHBIN OBEPEHHBIN?
Her, noromy uT0 AHTOHOB SIBJISIeTCS €AMHCTBEHHBIM aBTOPOM Pa3pabOTKH, MO3TOMY
HE «KOHKYpPHUPYET» caM ¢ cO00H U 3Ta MmyOiMKalus He MOKET CUMTAThCA JUI HErO BOIIEANIEH B
YPOBEHb TEXHUKH.
Hert, moToMy 4TO JBrOTHBIN CPOK Ha MOAAYY 3asBKU IOCJE PACKPBITUS MHPOPMAIUN
HE HCTEK.
Jla, moToMy 4TO MO 3aKOHY HE UMEET 3HaYEeHHsI, KTO PacKpbUI JaHHBIE O pa3paboTke, a
JBTOTHBIA CPOK JAJIS MOAAYH 3asiBKH 11OCIIE PACKPHITH HHPOPMALIUU YXKE UCTEK.

3ananue 3
HckiIrounTeNnbHBIM TPAaBOM Ha Kakhe OOBEKThl HMHTEIJIEKTYaIbHOM COOCTBEHHOCTH
HEITB3sl PACTOPSAIUTHCS (HAmpUMep, IyTeM MPEeJOCTaBICHUS TpaBa HCIOJIb30BAHHUS TaKOTO
00BEeKTa JPyroMy JHUIy B opMe JUIEH3UOHHOTO JI0TOBOPA)?
PaciopsimuThCsi  MOXKHO ~ HMCKITIOYHMTENBHBIM —~ TIPaBOM  HAa  JIIOOOH  OOBEKT



WHTEJJIEKTYaTbHOW COOCTBEHHOCTH.
[Tporpammer 1ist O9BM 1 6a3bl JaHHBIX.
dupMEeHHOE HAMMEHOBAaHWE U HAMMEHOBAHUE MECTa MPOUCXOXKICHUS TOBapa.

3ananue 4

Bocnonp30BaBInuck MOUMCKOM II0 IIATEHTHBIM 0Oa3aM, HEOOXOAMMO HAWTH IATEHTHI,
BBIJAHHBIC Ha Pa3JIUYHBIC 00BEKTHI I/IHTCJIJICKTyaHBHOﬁ COOCTBEHHOCTH U JaTb UM
xapaktepuctuky  https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-

poisk.pdf

Bonpochl K IpakTHYeCKOMY 3aHITHIO:

1. Yro Takoe MHTEIIEKTyalbHasi COOCTBEHHOCTh?

2. Kakwue cymecTBYOT BUIbI HHTEIUICKTYaIbHBIX MTpaB?

3. UeM perymupyroTcs BOIPOCHI CO3JaHMsI, UCIIOIL30BAHUS U OXPAaHbI HEMaTEPHATBHBIX
aKTHUBOB?

4. Kakue HOBIIECTBA U KaK MOKHO 3allIMINATh 1 KOMMEPIUAIU3UPOBATh IOPUINUYECCKIUMHI
cpeacrteamu?

5. O3HaKOMBTECh C JIMIEH3UPOBAHHEM JCATEIBHOCTH B O0JACTH CO3JaHUSA H
MpUMEHEHUS WHPOPMALMOHHBIX TexHoJIoTHi. Kakue OCHOBHBIE 3aKOHBI PETYIHUPYIOT JaHHYIO
NEATEILHOCTE?

Jluteparypa: [1 - 8].

HpaKTI/I‘leCRaﬂ paﬁoTa 15. HeMaTepHaJ’leble AKTHUBLI H OXpaHa I/IHTeJIJ'IeKTyaJ'II)HOﬁ
COﬁCTBEHHOCTH, JJUIOCH3UPOBAHHUE

lenb: U3y4ynTh  OCHOBHBIE  IIOJIOKEHHUS,  COCTaBISIOLIME  KOHCYJIbTallMOHHO-
UH(POPMaLMOHHOE 00ecieueHHEe PEANPUHUMATENIBCKOM e TeTbHOCTH.

B pe3ynbrare ocBoeHUs TeMbl GOPMUPYETCS KOMIETEHIIMSL:

VYK-2 - cnocoGeH ompeaensaTh Kpyr 3agad B paMKax MOCTaBICHHOW IIEM U BBIOMpATh
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOS U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIHXCS
PECyYpCOB U OTPaHUYECHUH

Teopernyeckasi 4acTb

WuTennektyanbHast cCOOCTBEHHOCTh — 3aKpEIJICHHbIE 3aKOHOM HCKJIIOUUTENIbHbIE TpaBa
Ha pe3yabTart HHTeHHeKTyaﬂLHOﬁ JACATCIIbHOCTH N Cpe€acTBa HHAWBUAYAIHU3AWH.
3aKOHOJATEIbCTBO, KOTOpPOE ONpeAeseT IpaBa Ha MHTEUICKTYalbHYI0 COOCTBEHHOCTb,
YCTaHaBIMBAET MOHOIIOJIMIO aBTOPOB Ha OIpeJesIeHHbIe (JOPMBI HCIIOIB30BAHUS PE3YIIHTaTOB
CBOEH WHTEIUIEKTYaJlbHOW, TBOPYECKOH JeATeNIbHOCTH, KOTOpble, TakuM 0Opa3oM, MOTYyT
HCIIOJIB30BAThCA APYTrUMHU JIMIaMU JIMIIb C PAa3PCIICHUA IICPBLIX.

CyTb oXpaHbl NpaB HAa OOBEKTHl MHTENIEKTYAJIbHONH COOCTBEHHOCTH 3aKIIOUaeTcs B
TOM, 4YTO aBTOp (co3nmaTenb) OOBEKTa MHTEJIEKTYaJdbHONH COOCTBEHHOCTHM WIH JIpyroe
NPU3HAHHOE 3aKOHOM JIMIIO TOJY4aeT OT rocyJapcTBa UCKIIOUUTENbHBIE MIPaBa HA CO3/aHHBIN
O00BEKT HHTEJIEKTYaJIbHOI COOCTBEHHOCTH Ha OTPEIeIICHHBIN IEPHO BPEMEHH.

IIpaBoBasi oxpaHa OOBEKTOB MHTEIIEKTYaIbHOM COOCTBEHHOCTH OOecleunBaeTcsl Ha
OCHOBE IIaTEHTHOTO 3aKOHOJATENCTBA, 3aKOHOJATENCTBA IO 3aIIUTEe HEJO0OPOCOBECTHOM
KOHKYpEeHLIMU (TpaBa Ha KOMMEPUYECKYIO TaiHy), aBTOPCKOTO IpaBa, 3aKOHOJATEIbCTBA O
CpencTBax WHAMBUAyaTW3alMu. 3a HapyIICHHE TIpaB HWHTEIUICKTYyaJdbHON COOCTBEHHOCTH


https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf
https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf

HACTymaeT Tpa)KJIaHCKas, YrojoBHasi W aJMUHUCTPATUBHAS OTBETCTBEHHOCThb. TEXHHUYECKOE
HOBIIIECTBO MOYKHO 3aIIUTUTH OT UCIIOJI30BAHUS IPYTHUMHU JIMIIAMU ITyTeM O(pOpPMIICHUS MTaTeHTa
Ha M300peTeHue, MaTeHTa Ha MPOMBIIUICHHBIH 00pa3el], CBUAETEILCTBA Ha MOJE3HYI0 MOJEIb
WM HOY-Xay

B coBpeMeHHBIX peanusx MpaBoBas OXpaHa U 3alllUTa MHTEIEKTYaJbHOI
CcOOCTBEHHOCTH sBiAeTCS J(PGEKTUBHBIM CpPEACTBOM 3alIUThl OT HEA0OPOCOBECTHBIX
KOMMEPCAHTOB, IMOBBIIICHUSI KalUTAIN3allMd OPTaHU3alMKd U yBEIIMYEHHUs €€ JOXOJHOU 4YacTu,
CHI)KEHUSI PUCKOB MOTEPH MMHUJKA B pe3ysbTare AEATEeIbHOCTH OpraHM3alfil, HapyIIaroIINX
WHTEJUICKTyaJIbHbIE TPaBa.

3aganusa

3ananmue 1

IIpy npoBeneHUM ONBITHO-KOHCTPYKTOPCKOM paboThl B J1abOpaTopuu  HAay4dyHO
UCCIIEIOBATEILCKOTO MHCTUTYTa HAYYHBIM COTPYIHUK MaTBeeB M300pesl HOBOE YCTPOWCTBO.
3aBenyroumii 3Toi jabopatopueit KaprmoB morpeOoBan yka3aTh B KauyecTBe aBTOPOB
n300peTeHust He ToJIbko MarBeeBa, HO M ero, KapmoBa, OCKOJIBKY OH OCYILECTBIIST 0O1iee
PYKOBOJICTBO JJAaHHOH paboOTON, KOHTPOJIMPOBAJ XOJ €€ BBHINOJIHEHUS U OKa3blBal MaTBeeBy
BCSYECKOE OPTaHU3AIMOHHOE U MaTepUAIbHOE COICHCTBHE, BHUKAJ B CYTh pa3paOOTKH U JTaBall
LICHHbIE COBEThl. MaTBeeB corjlacuwicsd Ha 3TO IpH YCIOBUHM, 4YTO 3TO OyneT o(popMIIeHO
JIOTOBOPOM U 3a 3TO eMy Oyzer 3ariadeHo. KapnoB u MaTBeeB mojmnucainu corJalieHue, u3
KOTOPOTI'O CJIEJI0BAJI0, YTO CTOPOHBI MPU3HAIOT, YTO OHU SIBJISIOTCS COABTOPaMM M300pETEHHs, U
ObUTO JaHO omucaHue wuzoOpereHus. OroBopeHHyl0 cymMmy KaproB HeMmemsIeHHO mepeaan
MargeeBy. UHcTuTYyT OdopMHII Ha JaHHOE H300peTeHHe IMaTeHT, B KOTOpPOM obiajareneM
UCKJTFOUMTENIFHOTO TpaBa HAa M300peTeHHe ObLI yKa3aH WMHCTUTYT, a aBTOPaMH H300pETEHHS
6butn ykazansl MatBeeB u Kapnos. Briocnencrsun MatseeB noccopuiics ¢ KaprnoBeiM u pemmin
NOOUTHCSA MCKIIFOUEHUS YKa3aHWs Ha aBTOpcTBO KaproBa u3 mareHTta. BriOepute mpaBHIbHYIO
IOPUAMYECKYIO OLIEHKY ONMCAaHHOM CUTYalLlUH.

Curyanusi COOTBETCTBYET 3aKOHY, IOCKOJIBbKY WHTEIIEKTyaJbHBIE NpPaBa SIBISIIOTCS
nepeaBaéMblMU M OTYYXKJAa€MbIMH aKTHMBaMH. MarBeeB HE HUMeEEeT IpaBa OCHapHUBaTh
coaBTopcTBO Kaprosa.

[Tponaka aBTOpCcTBa 3aKOHOM HE Mpu3HaeTcd U He 3amuiaercs. Caenka Kaprnosa u
MartBeeBa HMUTOKHA, [MOTOMY 4YTO 3aBEAYIOIIUN JlabopaTopHeil HEe BHEC HUKAKOIO JIMYHOIO
TBOPYECKOTO BKJIa/a B CO3JaHME M300peTeHHS U HE MOXKET CUHUTAThCS aBTOPOM IO 3aKOHY.
MatBeeB UMeeT OCHOBAaHHUs JUIsl OClIapuBaHus coaBTopcTBa Kapmosa.

Kapnos saBisercs coaBropoM MarseeBa B cuiny 3akoHa. Cornamenue Kapmnosa n
MartBeeBa sBiI€TCS M3IUIIHUM M HEAEHCTBUTEIBHBIM. MaTBeeB HE MMEET IpaBa OCIIAPUBATH
coasTopcTBO KapnoBa n 1omkeH BepHyTh KapnoBy NoJyde€HHBIE OT HETO JEHBIH.

3aganue 2

OO01iecTBO ¢ OrpaHMYEHHON OTBETCTBEHHOCThIO «CTapT Amn» monano B PocmareHt
3asBKY Ha IOJIyueHHe MaTeHTa Ha KOMMEPUYECKH LIEHHYIO pa3padoTKy B KauecTBe M300peTeHHUs.
K «Crapr Amy» oOpartwiach KOMIAaHHUS, 3aWHTEPECOBAaHHAs B HWCIOJIB30BAaHUM JTAHHOU
pa3paboTKH, C BBITOJAHBIM TMPEAJIOKEHUEM TPHOOPECTH BPEMEHHYIO HEUCKIIOUUTEIbHYIO
BO3MOXKHOCTh €€ ucrnoiyib3oBanus. FOpuct «Ctapt Ana» pa3bsSCHUI pyKOBOJCTBY (PUPMBI, YTO,
10 €ro MHEHU10, B Poccun 310 HeBO3MOkHO. [IpaB i1 oH?

A. Jla, moTOMy 4YTO JIMIICH3MPOBAHUE IATCHTHBIX 3asABOK 3aKOHOJATEIHLCTBOM HE
IPETyCMOTPEHO.
B. OTtuacTu J1a, TOTOMY YTO JIO IMYyOJHKAIMK MMATEHTHOW 3asBKU MPABO UCIIOJIb30BaHUS

cBoeil paszpabotku «CrapT Am» MOXKET MpeloCTaBUTh TOJBKO B KayecTBe HOy-Xay (mpu
YCIIOBHUH, YTO CBEACHHUS COXPAHSUIUCH B peXUMe KOH(PUIECHIMATBHOCTH), a ocie MyOnuKaun
PEKUM HOY-Xay 110 3aKOHY MPOMaJaeT U 10 MOMEHTa MOJy4YEeHHUs TaTeHTa I0PUIMUECKUl 00BEKT



WCIIOJIb30BaHUsI OTCYTCTBYET.

C. Her, motomy 4To Kak 70, Tak ¥ TOCTe MyOIHKAIIUU MATEHTHON 3asIBKU 10 TIOTyYEHUS
nateHta «CtapT Am» MOXET MPEeAOCTaBIsATh MPABO HCIOJb30BAaHUS COOTBETCTBYIOLIEH
uH(popMaIyM, HECMOTPs HAa TO YTO OTCYTCTBYET OXpaHSEMbIH OOBEKT HWHTEIUICKTYaJbHON
COOCTBEHHOCTHU (HOY Xay, M300pETCHHE); a €CIIU B OTHOIICHUHU Pa3pabOTKu COOIIOIANICS PEXKIM
KOH(UICHIIMATLHOCTA, TO 3TO TaK)Ke BO3MOXXHO IO JOTOBOPY O NPEIOCTABICHUU IIpaBa
HCITOJIB30BaHUS HOY-Xay (HO TOJBKO 1O IyOJIMKAIlMU 3asBKU, €CJIM BCS CYTh TaKOro HOY-Xay
3aKJII0YAIach B JAHHOM H300pETEHUN ).

3aganue 3

B cBs3u C BBINONHEHHWEM KOHKPETHOTO 3aJaHus paboTojareis paOOTHUK-WH)KEHEDP B
Hepabouee Bpems 28 ceHtsOps 2016 roma pa3paboTan yCTPOMCTBO JUIsl CIYTHHKOBOTO
MOHMTOPHUHIAa MECTOIOJIOKEHUS IPYNI U OTAEIBHBIX JIIOAEH, O YEM NHCbMEHHO YBEIOMMII
paboronarens. PaborogaTens HU4Yero pabOTHUKY MO MOBOJY 3TOW pa3pabOTKHU HE cooOIal, a
24 ¢espans 2017 roga mogan B OTHOLIEHWH Hee B PocraTeHT 3asBKy Ha BbIAayy MMaTeHTa Ha
MOJIE3HYI0 MOJIeNIb, yKa3aB pa0OTHHKA B KayecTBe aBTOpa M BBIIJIATUB €My THUIIOBOE
BO3HAarpax/eHue, OrOBOPEHHOE B TPYAOBBIX JOTOBOpaxX BCEX paOOTHUKOB JaHHON OpraHHU3aliH.
BriocnenctBuu maTeHT paboToAaTen 0 Ha STy MOJE3HYIO MOJeib ObLI BblIaH, paboTojaTelnb
INPUHSUT UCKIIIOYUTENLHOE MPAaBO Ha HEEe K OyXrajaTepcKoMy y4eTy M NpPeJOCTaBUJ IPaBO €e
HCIIOJIb30BaHUsI CBOEMY MapTHEPY, KOTOPBIA Havyall MPOU3BOJICTBO TAKUX YCTPOIlCTB. Brpase nu
WHXXeHep: 1) ocmapuBarh BbIJAdy MaTeHTa; 2) TpeboBaTh OT paboTojaTeNsl KOMIICHCAIMM 3a
HapyIlIeHUEe UCKIIOYUTENILHOTO MpaBa HHXEHepa Ha JaHHYIO pa3paboTKy?
A. WnxeHep He BIIpaBe OCMAPUBAThH MATEHT U NPEIBIBIATh MPETEH3UH K paboToaaTeNto,
MOTOMY 4TO paboToAaTe b MPUHSIT UCKITFOUUTEIIFHOE MTPABO Ha M300pETeHHE K OyXTaaTepCKOMy
yueTy (IIOCTaBUJI IAaTEHT Ha OajaHc).
B. WnxeHep BOpaBe ocriapuBaTh MATEHT U TpeOOBaTh KOMIIEHCAIMI OT paboToaTens u
€ro MmapTHepa, IOTOMY YTO M300peTeHHE HE SIBIISUIOCH CIYKEOHBIM M y padoTomarens He ObLI0
IIpaBa Ha MOJIy4YE€HHUE NaTEeHTA.
C. Wnxenep BOpaBe ocnapuBaTh MATEHT, OTOMY YTO MpPaBO Ha IOJyuy€HHUE IaTEeHTa
BEPHYJIOCh K HEMY Kak aBTOpy-u3o0peraTento (paOOTHHKY), HO HE BIIpaBe MNPEeIbSIBIATH
NPETEH3UH O HAapYIIEHUH CBOET0 UCKIIOUUTENBLHOrO MpaBa (IOTOMY 4TO y HErO €ro He ObuIO0), a
BIIpaBe TpeOOBaTh BO3MELIEHMS] YOBITKOB M (MJIM) KOMIIEHCAIlMM MOpAJbHOIO Bpeda (eciau
CMOJKET JI0Ka3aTh COOTBETCTBYIOIINE OOCTOSITEIHCTBA).

3ananmne 4

CotpynHuK, paboTaromuil B KOMIIAHUH 110 TPYAOBOMY JOTOBOpPY, 110 CBOEH MHHUIIMATHBE
B pabouee BpeMsi HaApUCOBAJ JUIsl Hee JIOTOTUIT (aBTOPCKOE MPOU3BEAEHNE — OOBEKT rpaUKu).
Co3naHue JIOroTHIIOB B TPYJOBBIE OOS3aHHOCTH COTPYIHUKAa HE BXOAWJO. J[aHHBIN JIOrOTHII
KOMIIaHUSl 3aperucTpUpoBalla B KauecTBE H300pa3UTEIBbHOTO TOBAPHOIO 3HAKa M MOJIyduia
COOTBETCTBYMOIEE cBUAETENbCTBO. [IpounTaiite m. 9 cr. 1483 I'K P®. Cmoxer nu gusaiHep
TpeOoBaTh OTMEHBI PETUCTPALIUU JAHHOTO 3HaKa?
A. Her, moromy 4TO mpaBO Ha TOBapHBIM 3HAK HE MOXKET NPHUHAIEKATh IHU3ANHEPY
(pusnueckomMy JnIly) U aBTOPCKOE MPABO HA MPOU3BEJCHHE IpaPUKH HE MOXKET IePeceKaThCs C
VCKJIIOYMTEIbHBIM [IPaBOM Ha TOBAPHBIN 3HAK.

B. I[a, MMOTOMY 4YTO HCKIIOYUTCIIBHOC IMPaBO Ha HNPOU3BCACHHC Fpa(bI/IKI/I HE TICPCILIO
KOMIIaHWH, a TOBapHBIﬁ 3HaK HEC JOJDKCH HApYyIIaTh YY>KUX aBTOPCKHX IIpaB.
C. HCT, IIOTOMY 4YTO JIaHHBIﬁ JIOTOTHUIT ABJISACTCS CJ'IY)K66HI)IM IPOU3BCACHHUEM U

HCKIIFOYUTEIBHOC IIPpaBO HAa HET'O MPHUHAJIC)KUT KOMITAHUH.

3ananme 5
W3yuuB unpopmaliuio, npeacTaBieHHylo Ha caiite PocniateHT denepanbHOi Ci1yXObI 110



UHTEIUICKTya bHOW  coOcTBeHHOcTH  https://rospatent.gov.ru/ru,  TOATOTOBHTH  CIIHCOK
JTOKYMEHTOB Ul PETHCTpAlli IpaB Ha HMHTEUICKTyaIbHYI0 COOCTBEHHOCTh B paMKax
pa3pabaTeIBaeMOro OM3HEC-TIPOCKTA.

Bonpockl K IpakTHYeCKOMY 3aHATHIO:

1. Yro Takoe HHTEIUIEKTyallbHasi COOCTBEHHOCTH?

2. Kakue cymecTByIOT BUABI HHTEIICKTYaIbHBIX TpaB?

3. Uem perynupyroTcs BOIIPOCHI CO3JJaHUsI, UCITOJIB30BAHUS U OXPaHbl HEMATePUAIIbHBIX
aKTHUBOB?

4., Kakue HOBIIIECTBA U KaK MOKHO 3allIMINATh 1 KOMMEPIIHATU3UPOBATh OPUINIESCKIMHU
cpenctBamu?

5. O3HaKOMBTECh C JIMIEH3UPOBAHHEM JEATEIBHOCTH B O0JACTH CO3JaHUSA H
NPUMEHEHUS WH()OPMAIMOHHBIX TEXHOJOrui. Kakue OCHOBHBIC 3aKOHBI PErYIHPYIOT JaHHYIO
NEITEILHOCTE?

Jluteparypa: [1 - 8].

IIpakTuyeckas padora 16. HematepuajibHble AKTUBBI H OXPAaHA HHTE/UIEKTYAJIbHOM
cOOCTBEHHOCTH, JIMIICH3UPOBaHUe

Llenb: yrmyOneHue 3HAaHUM OO0 OCHOBHBIX BHJaX OOBEKTOB HWHHOBAIIMOHHOMN
UHPPACTPYKTYPHI, U3y4CHNE OCOOCHHOCTE! NPEACTABICHNE IPOCKTOB

B pe3ynbrate ocBoeHUs TeMbl GOPMUPYETCS KOMIIETSHIIMS:

YK-2 - ciocoOeH ompenensaTs Kpyr 3aad B paMKax IOCTaBJICHHOHW IIEJM W BBHIOMPATH
ONTHUMAJIBHBIE CIIOCOOBI MX PEIICHUs, UCXOJS U3 NEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIINXCS
PECYPCOB 1 OrpaHUYEHUI

Teopernyeckasi 4acThb

OpraHu3aliOHHYIO, [PaBOBYIO U SKOHOMMYECKYIO TMOJAJIEP)KKY HHHOBAIlMOHHOMN
JeSITeIbHOCTH MPEANPUATUS Ha PAa3IUYHBIX YPOBHAX M B pa3iMyHbIX (Qopmax obecrednBaeT
WHHOBAIIMOHHAs HH(PpacTpyKTypa.

ITo ”HHOBAIMOHHOM MHPPACTPYKTYPO MOHMMAIOT COBOKYITHOCTh B3aUMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIIUX OpTraHU3alui, YUpEeKJIEeHUH, UX OO0beIWHEHHUH, accouuanuii 00
(dopMbl  COOCTBEHHOCTH, OKa3bIBAIOIMX YCIYTM 1O OOECIEYeHHI0 HWHHOBAIIMOHHOMN
JeSTeNIbHOCTH  ((MHAHCOBblE,  KOHCAJTUHIOBbIE, = MAapKETUHIOBbIE,  HMH(POPMAIMOHHO-
KOMMYHHUKaTHBHBIE, IOPHINYECKHE, 00pa30BaTeIbHbIC U T.1I1.).

WNHHoBanonHass MHQPpPAcTpyKTypa OOBEIMHAET OpraHu3alMM pa3IUYHBIX BHJIOB:
KOHCAJITHHIOBbIE, MapKETHHIOBble, HH(OPMAIIMOHHO-KOMMYHUKALIMOHHbIE, IOPUANYECKHE,
oOpa3oBaTeyibHble, TPEHUHTOBbIE M T.[. (UPMbI, HHBECTOPOB, IOCPEJHUKOB, Hay4yHbIE U
TrOCY/IapCTBEHHBIE  YUPEXKIEHUS, KOTOpbIE CBOEH JEATEIIBHOCTBIO OXBATHIBAIOT  BECh
WHHOBAIIMOHHBIM LUKJI - OT TEHepallud HayYyHO-TEXHUYECKOM uAeu [0 peau3aluu
HOBOBBEJICHUS.

Henpto  co3maHust  UHPPACTPYKTYpbl  SIBJISIETCS  KOMIUIEKCHOE  oOecredeHue
MHHOBAIIMOHHON JIeTETbHOCTH CYOBEKTOB XO3SHWCTBOBAHUS, COXPAHEHHE M Pa3BUTHE HAYYHO-
TEXHUYECKOTO TOTEHIMalla CTpaHbl B HHTEpecax OOIIecTBa, BKIOYas MPEOJOJICHHE Crajaa
IIPOU3BOJICTBA, €T0 CTPYKTYpHasl MEPECTPOIKA, N3MEHEHNE HOMEHKJIATYPhI M3JIEIHNN, CO3JaHUL
HOBOMW MPOIYKIIMH, HOBBIX MPOU3BOACTBEHHBIX MTPOLIECCOB.

BakHpIM 3TanoM MOATOTOBKM K 3alllUTE IPOEKTa SIBISAETCS MOJArOTOBKA MPE3CHTALUH.
[TpeseHTanust — CUCTEMHBINA UTOT JEATENLHOCTH 00YJaroIIerocs, B Hee BHIHECEHbI BCE OCHOBHBIE
pe3yabTaThl padOThl HA/l MHAWBUYAIBHBIM IPOSKTOM.


https://rospatent.gov.ru/ru

BreimonmHenue mnpe3eHTanuil sl 3alluThl MPOEKTa TO3BOJIAET JIOTUYECKH BBICTPOUTH
MaTepuaj, CHCTEeMaTH3UPOBATh €ro, MPEJICTaBUTh K 3allUTe, MPHOOPECTH OIBIT BBICTYILICHUS
nepes ayauTopuei, GopMupyeT KOMMYHHKATUBHBIC KOMIIETCHIIMH 00YJarOIIerocs.

JIJIs ONTHMAaJILHOTO OTOOpPA COJIePKAHMSI MaTepralia paboThl B IIPE3CHTALMN HEOOX0IUMO
BBIJICTIUTH KITFOYCBBIC MOHATHS, TCOPHH, MPOOIEMBbI, KOTOPBIC PACKPBIBAIOTCS B MPE3CHTAIIMH B
BHJIC CXeM, Auarpamm, tadumi. Ha kaxaoM ciaiiie onpeaesercs 3arojioBOK MO COACPKAHHIO
MaTepuana.

OnTuManbHOE KOJIMYECTBO CIaiA0B, MpeiaraeMoe K 3ammure padotsl, — 10-12.

Copepxanne Marepuala, IpeICTaBICHHOTO B OJHOM ClIaiifie, TOJDKHO COOTBETCTBOBATH
3aroJIOBKY ciaiiia.

Jiis  odopMieHHs CIaliJIOB TMPE3CHTAIUM PEKOMEHIYeTCSl HCIOJIb30BaTh MPOCTHIC
mrabjaoHbl  0€3 aHWMalMH, COONIOJAaTh CIUWHBIM CTHJIb O(QOPMIICHHMS BCEX  CJIAiJIoB.
PexoMeHyercst Ha OJTHOM Claiijie HCIOIB30BaTh HE O0JIee TPEeX I[BETOB: OJUH — sl (hOHA, OJMH
— JUIA 3arojIOBKOB, OJUH — JuIs Tekcta. CMEHa CIIaliJIoB yCTaHABJIMBACTCS IO IIETYKy Oe3
BPEMCHH.

IpudT, BEIOMpaeMblid I IPE3CHTALINH, JIOJDKEH 00CCIIeUYnBaTh YATAEMOCTh Ha DKpaHe
u ObITh B Tpemenax pasMepoB 18—72 mnr, urto obOecneunmBaeT Mpe3eHTa0eIbHOCTD
npeicTaBieHHON uWHpopManuu. He ciemyer wucnonp30Bath pasHble MIPUQTHI B OJHOM
MIPE3CHTAIIAH.

AJTOPUTM BBICTPaMBaHUs NPE3CHTAIIMYA COOTBETCTBYET JIOTHYECKOH CTPYKTYpe paboThl U
OTpakaeT MOCIIEA0BATEIHFHOCTh €€ ITAIOB.

3aganuda

3aganme 1.
IIpoBecTd  CpaBHUTENBHBIA  aHAIU3  OCHOBHBIX  OOBEKTOB  HMHHOBAIIMOHHOM
UHGPACTPYKTYPHI, 3aMIOJIHUB TAOJIHUILY.
CpaBHUTENbHAS XapaKTEPUCTHKA 0O0HEKTOB MHHOBAIIMOHHON HH(PPACTPYKTYpHI

HasBanue o0bekTa OTnuuuTeNIbHBIE CBONCTBA DyHKINH [Ipumep

3aganue 2.

TecThl

1. K o6bexktam nHGpacTpyKTyphl HAYKH ¥ MHHOBAIIUI OTHOCSATCS:
1. KOHIIEpHBI M ACCOIMAIINH;
2. 0OIIeCTBEHHBIE aKaJEMHUU;
3. TEeXHOMapKH.

2. OCHOBHBIM OpPraHOM, KOOPAMHUPYIOIIUM AESITEIbHOCTh MUHUCTEPCTB U BEOMCTB B HAy4YHO-
TEXHUYECKON ¥ MHHOBAIMOHHON 00IaCTsX, SIBIISETCS

1. TlpaBurenbCTBEeHHAss KOMUCCHUS MO HAYYHO-TEXHUYECKON MOIUTHKE;

2. MunHayku 1 TexHosnoruit P®;

3. MuHHCTEpCTBO SKOHOMHKH PD;

4. TocynapctBeHHas /[yma.

3. OTHOCHUTENBHO BHYTPEHHEN Cpeibl HHHOBAIIMOHHAS CTPATETUSI MOXKET ObITh:
1. nmpoaykroBas;
2. (QyHKUIMOHAIbHAS;
3. pecypcHas;
4. opraHu3allOHHO-YIPaBICHYECKAas;
5. cuTyarmoHHasl.



4 CyObeKThl HHHOBAITMOHHON JEATEILHOCTH KBATU(DUIIMPYIOTCS HA:
a) HEMOCPEJCTBEHHBIX M BCIIOMOTraTeIbHBIX

0) MPSMBIX ¥ KOCBEHHBIX

B) TJIABHBIX U BTOPOCTEIIEHHBIX

') 3HAUUMBIX U HE3HAUUTEJIbHBIX

5 I'ocymapcTBeHHAss HTHHOBALIMOHHAS MTOJIMTUKA SIBJISIETCS IPEAMETOM:

a) UCKJIIOUNTENbHOM KomneTeHuuen Poccuiickoit @enepanuu

0) UCKITIOYUTENBHOM KoMIIeTeHITEH cyOrekToB Poccuiickoit deneparuun

B) coBMecTHOTO BeieHus Poccuiickoii @enepanuu u cyobektoB Poccuiickoit deneparyu

6. T'ocymapcTBeHHOE perynupoBaHie HHHOBAIMOHHOW NOMUTUKY AuddepeHnnpyercs Ha:
a) IpsIMOE U KOCBEHHOE

0) Or0/KeTHOE U BHEOIOKETHOE

B) OCHOBHOE€ U BTOPOCTETIEHHOE

') 3HAUUMOE U HE3HAYUTEIbHOE

7. 'ocypapcTBeHHass HAy4HO-TEXHUYECKAs IporpaMmma — 3T0:

a) KOMIUIEKC MEpPOIIPUATHHA, B3aUMOCBSA3aHHBIX 110 peCypcaM, CPOKaM U HCIIOJIHUTEISIM,
obecrieunBaromux 3()(HEKTUBHOE PEHICHNE BAKHEHIINX HAYYHO-TEXHUYECKUX MPOoOIeM Ha
IPUOPUTETHBIX HAMPABICHUIX PA3BUTUS HAYKH U TEXHUKU

0) opunmanbHbIA JOKYMEHT, yTBepknaemblii [IpaBurenscrBom PO

B) KOMIUIEKC IPUOPUTETHBIX HANPaBJICHUH pa3BUTHUS HAYKU U TEXHUKH

T) «a» 1 «O»

8. B crpyktype IIpaBurensctBa PO rocynapcTBeHHOE peryinpoBaHre HUHHOBAILIMOHHOM
IIOJINTUKU OCYILECTBIISET:

a) MuHucTEpCTBO TpyAa U COLIMATIBHOTO Pa3BUTHUS

6) MuHuCTEepCTBO 00pa30BaHUs U HAYKU

B) MuHMCTEPCTBO (hUHAHCOB

r) MUHHCTEPCTBO SKOHOMHUYECKOTO Pa3BUTHS

9. Hay4yHO-TTpOM3BOJACTBEHHBIN KOMILJIEKC HAyKOTpaja — 3TO:

COBOKYITHOCTh

OpraHu3alui,

OCYILECTBISIOIINX

VHHOBALMOHHYO JIESITEIBHOCTD

0) COBOKYITHOCTh TEXHHYECKOTO BOOPY)KEHHS HAyKOTpasa: CTaHKU, 000PYyI0BaHUE U .
B) COBOKYITHOCTB 3aHATOTO Ha TEPPUTOPUHU HAYKOTpaa HaCEICHHS

10. Cratyc Haykorpana P® npucsausaercs:

a) [IpaButenscTBOM PO

6) Ilpesunenrom P® no npeacrasnenuto [IpaButensctea PO

B) [ aBoii MyHHIIMITaTELHOTO 00pa30BaHus MO pe3ybTaTaM MPOBeIECHUs pedepeHIyMa
r) ['y6epnatopom cyobekTa Poccuiickoit denepanuu

3aganue 3.

Hcnonb3ys pe3yabTaThl BHITIOJIHEHHBIX IPAKTUYECKUX padoT 1-15, He0oOX0aMMO MOATOTOBUTH
MPE3EHTAIMIO U COCTABHUThH PEICH3UIO 10 pa3padaThiBAEMOMY KOMAaHIHOMY WJIH
VMHIUBUYAIbHOMY TIPOEKTY.



Bonpocs! k IpaKTHYeCKOMY 3aHATHIO:

1. T'ocynapcTBeHHas NOJUTHKA Pa3BUTHS MHHOBALMOHHOM EATEIbHOCTH.

2. VHKy0aTopsl, TEXHONAPKH, TEXHOINIOJIUCH!, HHHOBALIMOHHO-TEXHOJIOTUYECKHUE LIEHTPBI U
KOMILJIEKCHBI.

3. TloaroroBka crienuanucToB B 00JIACTH TEXHOJIOTNYECKOTO MEHEIKMEHTA U

MHHOBAIIMOHHOM €S TEIIbHOCTH.

PernoHanpHbIl ONBIT NOATOTOBKH MEHEKEPOB MHHOBALIMOHHOMN JESTEIbHOCTH.

5. YmpaBneHue TEXHOJIOTHYECKUM Pa3BUTHEM OPTaHU3ALUHU — COJCPKAHNE KBAUTU(DUKALUT
MEHEIKEPA NHHOBALMOHHOM 1EATENbHOCTH.

&

Jluteparypa: [1 - 8].

CnHcok pekoMeH1yeMoii JTuTepaTypshl.

1. baiibypun, A. X. MeTopl MHHOBALIMI B CTPOUTENILCTBE DIIEKTPOHHBIN pecypc / baitOypun
A. X., Kouapun H. B. : yuebHoe nocobue. - 2-e uzn., crep. - Cankr-IlerepOypr : Jlans, 2020. -
164 c. - ISBN 978-5-8114-4963-7

2. VIlHHOBallMOHHOE MPEIIPUHUMATENbCTBO B POCCUM: TpEH/Ibl, HHCTPYMEHTHI U MOTEHIIHAT
pazButus : MmoHorpadus / O.E. Akumona, C.K. Bonkos, .B. Mutpodanosa, H.I1. Uanos, B.C.
domuues. - Mocksa|bepiun : lupekr-Meaua, 2019. - 127 c. : uin., taba. - http://biblioclub.ru/. -
bubmuorp.: c. 113-123. - ISBN 978-5-4475-9925-6

3. 'HHOBaIIMOHHOE NPEANPUHUMATENBCTBO U KOMMEPLUAIN3aLUs MHHOBAIMA DJIEKTPOHHBIH
pecypc : YueOHo-Meronmueckoe mocooue / JI. 1. CynranoBa [u ap.]. - Kazans : Kazanckwuii
HallMOHAJIBHBIM HMCCIIEIOBATENbCKUM TeXHOJOrnyeckud ynusepcurer, 2016. - 112 c¢. - Kaura
Haxoautcs B npemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-5-7882-2064-2

4. Kyspmuna, E. E. VHHOBanmoHHOE NpEANpUHUMATENBCTBO ODJIEKTPOHHBIN pecypc :
VueOnuk / E. E. Ky3pmuna. - MockBa : Poccuiickas TamoxxeHHas axkaaemus, 2017. - 208 c. -
KHnura naxonutces B mpemuym-Bepcun 35C IPR BOOKS. - ISBN 978-5-9590-0978-6

5. Pomanenko, E. B. WuHOBammoHHast  SKOHOMHMKA M  TEXHOJOTMYECKOE
HpeANpUHIMATENBCTBO DIEeKTpOHHBIN pecypc / Pomanenko E. B. : meronnyeckue ykazaHwus. -
Owmck : CubA 1A, 2020. - 52 c.

6. Pomanenko, E. B. Teopuss u MeTonoi0rus pa3BUTHS Majoro NpearnpUHUMATEIbCTBA B
YCIIOBUSX MHHOBALIMOHHON SKOHOMUKH DJIEeKTpoHHBbIN pecypc / Pomanenko E. B. : MmoHorpagusi.
- Omck : CuoA I, 2020. - 129 c. - ISBN 978-5-00113-141-0

7. Cepkos,, JI. H. YnpaBneHne HHHOBAIMOHHBIM Pa3BUTHEM MPEANPUATHS : METOAMUYECKOE
nocobue / JI. H. CepkoB. - YnpapieHne HHHOBALMOHHBIM pa3BUTHEM Npennpusatus,2026-11-24.
- OnekTpoH. naH. (1 ¢aiin). - Cumdeponons : YHUBEpCUTET SKOHOMUKH U ynpasienus, 2020. -
111 c. - anekrponHsId. - Kuura Haxogurces B npemuyMm-Bepcun ObC IPR BOOKS. - ISBN 2227-
8397

8. CyxopykoBa, M. B. Beenenue B npeanpuaumMarensetBo st U T-ipoekToB Di1eKTpOHHBIN
pecypc / M. B. CyxopykoBa, U. B. Tsa6un. - Beenenue B mpennpuaumMarensctBo miast WUT-
npoekToB,2021-11-30. - MockBa : HutepHer-YHuBepcurer Mupopmanmonnsix TexHomorui
(MHTYUT), Aii IIu Op Menua, 2019. - 123 c. - Kaura Haxogutcst B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-5-4486-0510-9

HNuTepHeT-pecypceb:
1. HaBurarop mno poccMiCKOMY pBIHKY WHBECTUIMH B cTapTanbl U OuzHec — Pexum
nocrymna: https://get-investor.ru/
2. Kpayadauaunrosele r1iatpopmbl — Pexum gocryma:  https://planeta.ru/ wu
https://boomstarter.ru/



https://get-investor.ru/
https://planeta.ru/
https://boomstarter.ru/

3. Uuctutyr «®@onp «MHBeCcTHLIMOHHBIE BO3MOXHOCTH Poccum» — Pexum npocryna:
WWW.ivr.ru

4. IMpodeccuonanbHas 6a3a naHHbiX Poccrata — Pexxum nocryna: https://rosstat.gov.ru/

5. UuadopmanmonHas crnpaBouHas cucrema Koncymerantllimoc. — Pexum moctyma:
http://www.consultant.ru
6. Hudopmamumonnas cmnpaBouHas cuctema ['APAHT.PY - Pexum npocryma:

http://www.garant.ru/

7. IlatenTHOE Gr0po — Pexxum moctyma: https://www.borovic.ru/index p 7 p_4.html
8. Undpopmanmonnas 6a3a nateHToB — Pesxkxum noctyna: https://yandex.ru/patents

9. MepepanpHas ciny:kba M0 UHTE/UIEKTyadbHON cobcTBeHHOCTH (Pocmarent) — Peskum
noctyna: https://rospatent.gov.ru/ru



http://www.ivr.ru/
https://rosstat.gov.ru/
http://www.consultant.ru/
http://www.garant.ru/
https://www.borovic.ru/index_p_7_p_4.html
https://yandex.ru/patents
https://rospatent.gov.ru/ru
https://rospatent.gov.ru/ru

MuHHCTEpPCTBO HAYKU U BhICIIEro oOpazoBanus Poccuiickoit denepannu
denepanbHOE rOCYIapCTBEHHOE aBTOHOMHOE
o0pazoBaTenbHOE YUPEIKICHUE BBICIIIETO 00pa30BaHMUS
«CeBepo-KaBkasckuii heepanbHblil YHUBEPCUTET

METOANYECKHUE YKA3ZAHUA

110 OpTraHU3aIMH U MPOBEICHUIO0 CAMOCTOSITEIbHON paObOThI
1o qucHuminHe « TeXHOIornuecKoe MpepUuHIMAaTEIbCTBOY
JUTg cTyneHToB Hanpasienus noarotoBku 43.03.01 Cepsuc

HaIpaBJIeHHOCTh (Tpoduiib) «Jloructukar

CrasponoJib, 2026



Metonuueckue ykazaHusi pa3paOoTaHbl B COOTBETCTBHM C paboueit
nporpaMMoil  TucIUIUIMHBL  «TexHomornueckoe MpeANpPUHUMATENBCTBO» U
COJEpKaT 3aJaHUsl K CaMOCTOSITENIbHOM paboTe, MOPSAJOK UX BBIMOJHEHUS U
METOIUYECKUE YKAa3aHUs K HUM.

[Ipeana3zHayeHsl 1715 CTYI€HTOB HarnpasieHus noarotoBku 43.03.01 Cepsuc
HaIpaBJICHHOCTh (poduiib) «JlorucTukar

CocraBuTENb: K.3.H., noueHTt [llapynosa E.B.
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Beenenune

CaMmocrtosiTenbHasi paboTa  sBIsieTCs  BHEAyAMTOPHONM M MpelHa3HauyeHa Ul
CaMOCTOSITEJIBHOTO ~ M3YYEHHUs  ONPEJENEHHBIX TEM  JUCHUMIUIMHBI 10  MaTepualiam,
PEKOMEH/IOBaHHBIM IpENoJaBaTesieM, a TakKe B MOpPsSAKE IOATOTOBKM K MPAKTUYECKUM
3aHSTHUSAM.

CamocrosiTenbHass pabota cTyaeHTOB B BY3e sBsieTcs BaKHBIM BHJIOM YYCOHOU H
Hay4HOU JEATEIbHOCTH CTYICHTA.

Lenbto caMoCTOSATENbHOM pabOThl CTYAEHTOB mo aAucuuiimHe «TexHomoruyeckoe
IPEIIPUHUMATEIBCTBOY SIBJISIETCS OBJIaJICHUE (byHIIaMeHTaIbHBIMU 3HAHUSIMU,
npoecCHOHANBHBIMM  YMEHHUSIMH M HaBBIKAMH  JIEATEJIBHOCTH MO MNPOQUIIO, OIBITOM
TBOPYECKOH, HCCIIEIOBATENbCKOM  aesTenbHOCTH. (CamocrosTenbHas paboTa CTYIEHTOB
CIOCOOCTBYET pa3BUTHIO CaMOCTOSATEIBHOCTH, OTBETCTBEHHOCTH M OpPraHM30BaHHOCTH,
TBOPUYECKOTO MOIX0JIa K PEHICHHUIO MPoOIeM y4eOHOTO 1 MPoecCHOHATBHOTO YPOBHS.

3amauaMu  CaMOCTOATENIbHOW  paboTel 1o  gucuuimiuHe  «TexHomormyeckoe
MPEANPUHUMATEIIBCTBOY SBIISIOTCS:

- CUCTEMAaTH3alHsl U 3aKpeIICHHE TOMyYEeHHBIX TEOPETHUECKUX 3HAHUM M MPAKTHUECKUX
YMEHUH CTYJICHTOB;

- yriayOJieHue U pacluIMpeHre TEOPETUUECKUX 3HAHU;

- (QopMUPOBaHHE YMEHHH MCIOIb30BaTh HOPMATUBHYIO, IPaBOBYIO, CIIPABOUYHYIO
JOKYMEHTAIUIO U CHeNHAaIbHYI0 TUTepaTypy;

- pa3BUTHE IO3HABATEJIbHBIX CHOCOOHOCTEH M AKTUBHOCTH CTYAEHTOB: TBOPUYECKOM
WHUIMATUBBI, CAMOCTOSTEIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BAHHOCTH;

- (OopMHpPOBAHHE CAMOCTOATEILHOCTH MBIIUICHHS, CIOCOOHOCTEH K CamMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CAMOpPEaTU3alliu;

- pa3BUTHE UCCIIEOBATEIBLCKUX YMEHUM;

- HCIOJb30BaHHE MaTepHalia, COOPaHHOTO W MOJYYEHHOTO B XOJE€ CaMOCTOSITENBHBIX
3aHSATUH Ha CEMHUHApax, Ha MPAKTUYECKUX W JIA0OPATOPHBIX 3aHITHSIX, MPU HAMKUCAHUU
KYPCOBBIX U BBIITYCKHOM KBaTH(pUKAIIMOHHON padoT.

CaMocrosiTenbHas paboTa CTYAEHTOB B CEMECTpe IIpeJAcTaBiIeHa B  BHJE
CaMOCTOSITENIbHOIO M3y4YEHHUs JUTEPATYPbl MO OTAEIbHBIM TE€MaM JMCIUIUIMHBI, MOJTOTOBKA K
IpaKTHYECKUM paboTaMm U HamucaHue pedepara.



1. O0mas xapakTepuCTHKA CAMOCTOATEJIbHOM padoThI

N3ydyenne pucuumumHel «TexHOIOrMYeckoe MpeANpUHUMATEIbCTBO» HALCIIEHO Ha
dopmMHpoBaHHE Yy CTYIEHTOB HEOOXOAWMBIX TEOPETHUYECKUX M MPAKTHUYECKHUX OCHOB
OpraHu3ally U BeIeHUs OU3Heca B COBPEMEHHBIX YCIOBUSX.

IIpu m3ydeHnn 3TON AUCLMILIMHBI TOJKHBI ObITh PEATU30BaHBl CIEAYIOIINE OCHOBHbIE
3aJa4Hu:

- 3HAKOMCTBO yYaIllMXCsl C TEOPUEN U IPAKTUKON BEJEHUS TEXHOJOTMYECKOro OM3Heca;

- H3y4EHHE OCHOB CO3JlaHMs COOCTBEHHOIO Jiejla B OO0JACTH TEXHOJOTHYECKOro
IIPEANPUHUMATENILCTBA;

- NpUOOpETeHHE HaBBIKOB IPHUMEHEHHsS COBPEMEHHBIX LU(QPOBBIX HHCTPYMEHTOB U
aZlanTaluy TEOPETUYECKUX 3HAHUM K POCCUKMCKON MTPAKTUKE IIPEAINPUHUMATEIbCTBA;

- O3HAaKOMJICHHE C IIPOLIECCOM IPEANPUHUMATEIBCKON [EATENbHOCTH, peaau3anuen
NPEINPUHIMATEIBCKOTO MPOEKTa, OU3HEC - TNIAHUPOBAHUEM, IIPUBIICYCHUEM PECYPCOB;

- u3y4yeHHe OcoOeHHocTed (OpMHUPOBaHMA KOMAaHAbI IPOEKTOB B
TEXHOJIOTMYECKOT0 MPEITPUHUMATEIIBCTBA;

B pesynbprare u3ydeHus AUCLUIUIMHBI CTYACHTHI MOJIY4YarOT NMPAKTUYECKUE HABBIKHU I10
OpraHM3alUl COOCTBEHHOrO Jefna B cdepe TEeXHOJIOTMYECKOro IPEeANpHHUMATENbCTBA, II0
PEIIECHUIO 3aJad  TEKyIled MpeINpPUHUMATEIbCKOM NEATEIbHOCTH, II0 IOMCKY HOBBIX
MHHOBAIIMOHHBIX U MPOTPECCUBHBIX UJIEH U PECYPCOB AJIsl pPa3BUTHUS OM3HECA; 1OTYYat0T HABBIKU
KOMAaHJHOT'O B3aMMO/IEHCTBHSI IIPU COBMECTHOM paboTe B paMKaxX pealu3aluid HHHOBAIMOHHOTO

chepe

IIPOEKTA.

B pe3ynbTate 0CBOCHUS TAaHHOHN AMCIUILUIMHBI (GOPMUPYIOTCS CICAYIONIME KOMITCTCHIIUU
y 00y4Jaronierocs:

Kon, Kon, hopmynupoBka uHaMKaTopa [Inanupyembie pe3yabTaThl 00yYEHUS 110
(hopMmyrpoBKa JTUCIUILTAHE (MOIYJIIO), XapaKTepU3YIOIIHe
KOMITETEHIINU sTanbl GOPMHUPOBAHUS KOMIIETCHIIUH,
WHJIMKaTOPOB
YK-3. Cnocoben | UJI-1. YK-3 - yuacTByeT B MEXIMIHOCTHOM U HCIIOJIb3YSI 3HAHUS METOJIOB
OCYILIECTBIISTh IPYIIIOBOM B3aUMOJEHCTBUH, UCTIONB3YS KOMaH1000pa30BaHKsl U KOMaHJHOTO
COILMATIbHOE UHKIJTIO3UBHBIN 110/1X0/1, 3()(HEeKTHBHYIO B3aMMOJIEHCTBHS, criocoOeH cHOpMHUPOBATH
B3aMMOJEHCTBHE | KOMMYHHKAIIMIO, METO/IbI KOMAaHI000pa30BaHUsI | KOMAHILy IIPOEKTOB B chepe TEXHOIOTHIECKOTO
Y PEaslM30BbIBAaTh | ¥ KOMaHIHOTO B3aUMOJICHCTBHS IIPH MpePUHIMATETCTBA
CBOIO POJIb B COBMECTHOM paboTe B paMKax MOCTaBJIEHHON
KOMaHjIe 3a1a4u
NI-2. YK-3 - obecnieurnBaeT paboTy KOMaHIBI YUUTBIBASI HHAUBUIYAJIbHBIE BOZMOKHOCTH
JUTSI TIOJTy9SHUSI ONITUMAJIBHBIX PE3YJIbTAaTOB YJICHOB KOMaH/Ibl IPOEKTOB B chepe
COBMECTHOIi paboTBI, C y4ETOM TEXHOJIOTMYECKOTO TPEAIPUHUMATEIIHCTBA
WHMBHUYaJIbHBIX BO3MOXHOCTEH €€ 4JICHOB, MPOEKTOB U KCIOJIb3Ys HHPOPMAIIMOHHbIE
UCIIOJIB30BAHUS METOJIOJIOTUH JIOCTHKEHUSI TEXHOJIOTHH, CIIOCOOEH TJIaHUPOBATh
ycrexa, MeTo/10B, HH(OPMAILHOHHBIX KOMaHJIHYI0 paboTy, pacrpeessiTh NOpyIeHHs
TEXHOJIOTHH U TEXHOJIOTHH (hopcaiiTa; U JIeJIErUpoBaTh NOJIHOMOYHS YWIEHaM KOMaH bl
Juisl gocTikeHust 3pdeKTUBHON paboThI
NJI-3. YK-3 - obecrieurBaeT BBIIOJIHEHHE MCTIONB3Ysl 3HAHKS OCHOB IJIAHUPOBAHUS
TIOCTaBJICHHBIX 3a/1a4 Ha OCHOBE MOHUTOPHHra | pabOTBI KOMaHABI TS TOCTHKEHHS
KOMaHJIHOH pabOThI ¥ CBOEBPEMEHHOTO TIOCTaBJIEHHOH 1IEJIH, CIIOCOOEH NPEO0I0JIeBATh
pearupoBaHUs Ha CYIIECTBEHHBIE OTKIOHEHHS BO3HHKAIOIIHE B KOJUIEKTUBE Pa3HOITIACHS 1
KOH(QJIMKTHI Ha OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH TIPH pean3ali POEKTOB B chepe
TEXHOJIOTMYECKOT0 IPEAIPHHIMATEIIHCTBA
YK-2 NA-1. YK-2 - hopmynupyer 1emnb NpoeKTa, Hcnonb3ys 3HaHKUA O TEOPUU U IPAKTUKH
Criocoben OIIpEe/IENSIeT COBOKYITHOCTh B3aMMOCBSI3aHHBIX | BEJICHUSI TEXHOJOTHYECKOro OusHeca,
OTIPEJICIISATh 3a/1a4, 00eCTeunBaloNUX €€ TOCTHKEHUE U crocoOeH chopmynupoBatk 1eNb OM3HEC-
KpYT 3a7a4 B OIIpE/IENISET OXKHUIAAEMbIC PE3yJIbTAThl PEIICHUST | TPOEKTA M OIIPE/ICIUTD 3a/1auH,
pamKax 3aad; obecrneunBaromue 3PpPEKTUBHYIO peaTu3aIuio
MOCTaBIEHHON Om3HecC-uIeH B chepe TeXHOIOTHIECKOTO




Leu U
BBIOMpATH
ONTUMAJIbHBIE
crocoOBI UX
pelieHus,
UCXOMs U3
JIEHCTBYIOIINX
MIPABOBBIX HOPM,
HMMEIOLIUXCS
pecypcoB u
OrpaHUYEHUN

NpSANPUHUMATCIILCTBA

NA-2. YK-2 - pazpabarbIBaeT 1uiaH AeHCTBUH
IULsL PEILIeHNs 33124 IIPOEKTa, BEIOUpast
ONTHUMAJIBHBIN CII0CO0 MX PEIICHUs, HCXOAS U3
JeHCTBYIOIINX ITPABOBBIX HOPM M HMEIOIIMXCS
PeCypCcoB U OrpaHUYEHUI

Onupasich Ha JEUCTBYIOIIKE MPABOBbIC
HOPMBI, PETYITHPYIOIINE
TIPEPUHAMATENBCKYIO JIESTEIBHOCTE B chepe
TEXHOJIOTHUYECKOTO OM3HECA M YUUTHIBAS
OTPaHMYEHHOCTh PECYPCOB M OTPAHUUYCHHIA,
yMeeT pa3pabaTsiBaTh IUIAH PEATU3aIN
OU3HEC-TIPOEKTA TSI C YIETOM MAKCHMAITbHOM
3¢ hEKTHBHOCTH

N/-3. YK-2 - obecrieunBaeT BBIIOIHEHHE
MPOEKTa B COOTBETCTBUH C YCTAHOBJICHHBIMU
LENSMH, CPOKAMU U 3aTpaTaMu, HCXO/ISI U3
JIEUCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCSI
PECYPCOB U OTPaHMYEHHIA, B TOM YHCIIE C
UCIOJIB30BaHUEM IIH()POBBIX HHCTPYMEHTOB.

CriocoOeH PUMEHSTh COBPEMEHHBIE

1 QpoBbIe HHCTPYMEHTHI (00J1auHbIe
XpaHWINILA, CEPBUCHI JJI1 COBMECTHOM
paboThI M OOILEHNUS | JIp.) IPU peaTi3aLuu
Ou3HEeC-nIeH, C yUeTOM yCTaHOBICHHBIX
CPOKOB, 3aJau U LieJIel, UMEIOIIUXCs

pecypcoB.

HuciunnuHa «TexXHOIOTHYecKoe IPEaIPUHAMATENLCTBO» OTHOCHUTCSA K AUCIHUIIIMHAM
gacTd, (POPMHUPYEMOH yJaCTHHKAMH OOpa30BaTEIbHBIX OTHOMICHUH (IUCIMIUIMHBI MO BBIOOPY
1), u sBOAeTCA IUCHUIUIMHON, KOTOpas TMpeJHa3HavyeHa IS MOJATOTOBKM CTYICHTOB K
MPaKTUYECKOU JEATEIbHOCTH B YCIOBHUSX PHIHOYHON SKOHOMUKH.

2. [lnan-rpaguK BBITMOJHEHUSI CAMOCTOATEIbHON padoThl

Bup! u cogeprkanue caMOCTOSTENBHOM paboThI CTyIeHTa U (POPMbI KOHTPOJIS

TexHnonornueckas KapTa CaMOCTOSATEIIHHON pa6OTLI CTyACHTA.

Komp! peanmzyeMbix
KOMIICTCHIIHH,
HHAUKaTopa(oB)

Bun nesarensHoct
CTYACHTOB

Wroroselii mpoayKT
CaMOCTOSATEILHOM paboThI

CpeacrtBa u
TEXHOJIOTHHU
OLIEHKH

UJ-1. YK-2
UJI-2. YK-2
UJI-3. YK-2
UJ-1. YK-3
WJ1-2. VK-3
WJ-3. YK-3

CaMocCTOsITeNIbHOE U3YYCHUE
mutepatypsl Ne 1-9

Koncnexr CobecenoBanne

WJI-1. YK-2
WJ1-2. YK-2
WJ-3. VK-2
WJI-1. YK-3
UJI-2. YK-3
UJI-3. YK-3

IToaroToBKM K NEKIUSIM

Koncmekr CobecenoBanue

UJ-1. YK-2
UJI-2. YK-2
UJI-3. YK-2
UJ-1. YK-3
UJI-2. YK-3
WJI-3. VK-3

IMoxaroroska x
MPaKTUIECKOMY 3aHITHIO

3ammTa MpakTHYECKUX padboT

CobecenoBanne

VK2
WJI-2. YK-2
WJI-3. YK-2
. VK-3
WJI-2. YK-3
WJI-3. YK-3

CamoTecTupoBaHue,
IIOATrOTOBKA K
TECTUPOBAHHIO

TeCTI/IpOBaHI/Ie TCCTOBBIC 3aJJaHUA

VK2
UJI-2. YK-2
UJI-3. YK-2
UJ-1. YK-3
UJI-2. VK-3

IlogroroBka mokiama

Hoxnan 3ammra




| UO-3. VK-3 | |

HeoOxomumble  yka3aHUsl 10 TPOBEICHUIO TPAKTHYSCKUX 3aHSATHH  OTPaKCHBI B
Meroquueckux — YKa3aHUSX [0  BBIMONHCHUIO  MPAaKTUYECKHMX  padOT 1O  JHUCIHIUIMHE
«TexHonmornyeckoe MPEaIPUHUMATEIBCTBO» JUIA CTYACHTOB HarpapieHus noarotoBku 38.03.02
Menemxment, 2023- [ DnekTpoHHAst BepCHsi|.

3. MeToauuecKkue YKa3aHUus 110 U3YYECHHUIO TEOPETHYECCKOI0 MaTepuaJja

[Tpu W3Y4YCHUHU JUCLUILINHBI «TexHonornueckoe MPEANPUHUMATEIIbCTBOY
MIPEAYCMOTPEHO U3yYEHHE TEOPETUUECKOr0 MaTepHala.
®dopma koHTposs nannoro Buna CPC: cobecenoBanue.

Bomnpoce! 1i1s1 cobeceroBanust

Tema 1 TexHooru4eckoe npeInpuHUMAaTe1bCTB0. OCHOBHBIE TOHATHS M ONPeeJIeHUs
(YK-2).

. Ompenenenuie U CYIIHOCTh TEXHOIOTMYECKOTO MPePUHUMATENBCTRA.

OTnuuuTenbHBIE YEPTHI TEXHOJIOTHUECKOTO MPEANPUHIMATENBCTBA OT TPAAULMOHHBIX (GOpM

dakTopsl ycrexa BBICOKOTEXHOJIOTUIHOTO OU3HEca

XapakTepuCTHKA U 3Talbl MPEANPUHUMATEIBCKOTO Mpolecca

OcHOBHbIE TEHAEHIIMU PAa3BUTHSI MHHOBAILIMOHHOTO MPEANPHHAMATEIbCTBA B PD

[Tyt noBsimeHust 3¢ HEKTUBHOCTH Pa3BUTH HHHOBAILIMOHHOT'O MIPEANPHHUMATENbCTBA B PD

oUmpswN PR

Tema 2. Co3nanue nHHOBaHOHHOro du3Heca (YK-2).
1. OHpCILCHCHI/Ie 1 OCHOBHBIC OTJIMYUTCIIbHBIC IIPCUMYIIIECTBA CTapTara
2. Meroauka pa3Butus «BepekuBbIi cTapTar

Tema 2. ®opmupoBanue u pa3putue komanas! (YK-3).
@DaKTophl, KOTOPBIX CIEAyeT U30eraTh IPHU CO3JaHUM KOMaH/Ibl CTapTama
MeTtoarku OleHKH 3P PEKTUBHOCTH pabOThl KOMaH] CO CTOPOHBI HHBECTOPOB
Oranbl GopMUpOBaHUS KOMaH]IBI CTapTaria
[Ipunnune! GopMupoBaHUs KOMaHIBI IPOEKTA
OcHoBHbIE (PaKTOPBI IS CO3JaHKS KOMaH/IbI
IToHsiTHE TPEANPUHUMATENLCKON KOMaH Ibl
Kpurepun, snustromue Ha 3 (HeKTUBHOCTD pabOThHl KOMAH/IbI
Ortansl popmupoBanus 3h(HEKTUBHOIO KOMaHIHOTO JINAEPCTBA
OCHOBHBIE ITOJIXO/IbI K KOMaHHO MOTHBAIMN
. Kpurepun onienkn 3¢ pekTHBHOCTH KOMaHIBI IPOEKTa
. XapakTepucTHKa OCHOBHBIX M0X0/1a K (OPMUPOBAHMIO KOMaHIbI
. Meroapl ynpasieHMs KOMaHIOM IPOEKTA
. NHCTpYMEHTHI yIIpaBieHUs] KOMaHA0M IIPOEKTa
. HaBbIku, HeoOXxo1uMble KOMaHe CTapTarnepos:
. OCHOBHBIE THUIIBI TUJIEPOB KOMaH]I HHHOBAIIMOHHBIX CTAPTAIIOB
. XapakTepucTrKa KOMaHJIHBIX POJieH 1Mo npu3Haky kiaccupukanm «IIpodeccnonanbhas
JeSITETbHOCTD
17. XapakTepucTiuka KOMaHIHBIX POJIEH 10 MPU3HAKY Kiaccupukanun «PemeHne cioxXHbIX
mpooIeM»
18. TumMOUNMHT: onpeesieHUe U ATAIBI pealln3alun
19. «KomanaHas posib» U «IpOeKTHas PYHKIMS» - UX OTIUUNTEIbHBIE XapaKTEePUCTUKU
20. OcHOBHBIE 1I€JIU KOMaHIHOT'O Pa3BUTHS
21. Meronpl pa3pelieHns: KOH(QIUKTOB Cpelld YIaCTHUKOB KOMaHIbI CTapTana
22. OcobeHHOCTH ynpaBiieHHE KOH(IUKTaMHU B TPOEKTHOW KOMaH/IEe
23. Drarbl KOMaHA000pa30BaHUs B TEXHOJOTHYECKOM IPEANPHHUMATEILCTBE
24. dakTopsl, OKa3bIBAIOLINE BIMAHUE HA CIUIOYEHHOCTH IPYIIIbLI cTapTana

RBOoNoa~®ONE

el e
UM WNREO



Tema 3. Busnec-unes, ousnec-monaeb, ousnec-mian (YK-2).

1.
2.
3.
4,
5

6.

OCHOBHBIC METOIBI TCHEPUPOBAHUS OM3HEC-UICH

MeToarKH TOCTPOSHS OM3HEC-MOJICITH

CocraBnsroiye 31eMEeHTH YHUBEPCAIbHOTO mabdioHa On3Hec-MoAenn AJlekcaHipa
OctepBanbaepa u MBa I1unbe

Tpanchopmanms On3HEC-MOACIN B OM3HEC-TUTaH

TpeOoBanus, IpeIbABIIEMbIE K OU3HEC-TIIAHAM WHHOBAIIMOHHBIX MMPOSKTOB TPEATIPHUSTHIA
[Tpumenenne HH(POPMAITMOHHBIX TEXHOJIOTHI B OU3HEC-TIIAHMPOBAHUI

Tema 4. Mapkerunr. Ouenka poinka (YK-2).

1.
2.
3.
4.
5.

OCHOBBI MAPKETHHTOBBIX UCCIICIOBAHUH.

OreHKa phIHKA U IICJIEBOM CETMEHT.

Kommnekc MapkeTuHra.

Oco0eHHOCTH MPOJIak MHHOBAIMOHHBIX MTPOAYKTOB.

Oco0EHHOCTh MAapPKETHHTOBBIX HCCIICAOBAHMN IS BBICOKOTEXHOJOTHIHBIX CTApTAIIOB

Tema 5. Pazpaborka npoaykra u BbiBeaenne ero Ha poinok (YK-2).

©CoN>O~wWwN

Kommepuuanuzaiusi ”HHOBAIMIA: CYIIIHOCTb M TaIlbl PEANTU3aliuH
Otansl pa3paboTKU U MPOU3BOJICTBA HHHOBAI[MOHHOTO MTPOJYKTa
Kv3HEeHHBIN HUKII MHHOBAIMOHHOIO MPOAYKTa

OTansl XKU3HEHHOTO IIMKJIa HHHOBAIHOHHOTO NMPOAYKTa
OTnuunTeabHbIE YCPThbl UHHOBAIIMOHHBIX IIPOAYKTOB
Opranu3zanys mpoiiecca pa3padoTKH HOBOTO MPOAYKTa
Metoponoruu pa3paboTKu IpOILyKTa

MeTo/ eI MOISTMPOBaHUS TOTPEOHOCTEN OTPeOUTENEH.

Mogens noTpeOUTETHCKOTO MOBEICHHS

Tema 6 Pucku u metoanl ynpasiaenust umn (YK-2).

1.
2.
3.
4,

OCHOBHBIC PUCKY HHHOBAIIMOHHOT'O TIPOCKTA

OpraHu3aoHHbBIE MEPHI 110 MPOQPUIAKTHKE U HEUTPATU3aI[Ui PUCKOB
OO011e MPUHITUITBI KITacCU(UKAIIUU PUCKA

OCHOBHBIE METO/IbI OI[CHKH PUCKa.

Tema 7. DuHAHCHPOBAaHHE HAYYHO-TeXHHMYECKHX NMPOeKTOB. OlleHKa MHBECTULIMOHHOI

2.
3.
4

npuBJeKkaTejJbHOCcTH npoekTa (YK-2).

XapakTepUCTHKa METOIOB OLIEHKH (PMHAHCOBO-?KOHOMUYECKOH 3((EeKTUBHOCTH
WHHOBAIIMOHHBIX IIPOEKTOB

duHAHCHPOBAaHNE MHHOBAIIMOHHOMN €SI TEILHOCTH OpPraHU3aIiH.

[Ipobnembl hprHAHCHPOBAHUS HAYYHO-TEXHUYECKUX TPOEKTOB

WHBecTuonHas NpUBIIEKATENEHOCTD U 3()()HEKTUBHOCTD POEKTa

Tema 8. HemaTepuajibHbIe AKTHBBI M OXPAHA HHTE/LUIEKTYAJIbHOI COOCTBEHHOCTH,
Junensuposanue (YK-2).

1.
2.
3.

4.

[lonusTHA MHTEIEKTYaIbHOI COOCTBEHHOCTH U €€ OXPAHBI.

OOmiue cBOHCTBAa MHTEIUIEKTYaIbHONH COOCTBEHHOCTH.

[IpaBoBBIE HHCTPYMEHTHI TPHOOPETEHUS I KOMMEPIHATH3AINHA HHTEIUIEKTYaIbHOM
COOCTBEHHOCTH.

CpencrBa HHIMBULYATH3AUUN IOPUANIECKUX JIML, TOBAPOB, pabOT, YCIYT U MPEANPHUITUI

Tema 9 UudpacTpykTypa noaaep:Kku HHHoBannoHHoii gesareasnoctu (YK-2).

1.

2.

Opranu3zanusi CUCTEMBbI TOAJIEPKKH FOCYJapCTBOM MaJbIX M CPEJHHUX MPEINpHUsITHH B chepe
TEXHOJIOTHYECKOTO MPEeANPHHUMATENbCTBA
WnnoBanmonnas nadpactpykrypa PO u e€ pazsurue.



ITponienypa mpoBeneHUs] TaHHOTO OLIEHOYHOIO MEPOIPUSTHs BKIIOYAeT B cels: Oecemy c
NPENoIaBaTeIeM Ha TEMbI N3y4aeMOM JUCLIATUINHEIL.

JI71st MOATOTOBKY K JAHHOMY OLIEHOYHOMY MEPOIPHUSTHIO HEOOXOJMMO U3YUHUTh JICKIIMOHHBIN
Marepuaj, MaTepHaIIbl PAKTUUECKNX 3aHATHM, a TAKKE BOIPOCHI, BEBIHOCUMBIE HAa CAMOCTOSITEIIBHOE
U3y4YCHUE.

IIpy NOArOTOBKE K HMCIHBITAHUIO CTYIEHTY IIPENOCTAaBIISIETCS IIPABO IIOJIb30BATHCSI CBOMMU
KOHCIICKTaMHU.

ITpu npoBepke 3aJaHus, OLEHUBAIOTCS MIOJHOTA PACKPBITHS MIPOOJIEMBI, UCIIOJIb30BaHHE
Pa3JIMYHBIX UCTOYHUKOB HH(OPMAINH, YETKOCTh U3JI0KEHHUS OTBETA.

MaxkcuManbHO BO3MOXKHBIA Oaii 3a JaHHBIA TEKYLIIUMH KOHTPOJIb YCTaHABIUBAETCS
paBHbIM 15. Tekyliee KOHTPOIbHOE MEPONPUATUE CUUTAETCS CAAHHBIM, €CIU CTYJIEHT MOIYYHII
3a Hero He MeHee 60% OT yCTaHOBJIEHHOIO MAJIsl 3TOrO KOHTPOJI MAaKCHMAJbHOIo Oasia.
PeliTuHroBBIi 6ai, BBICTaBISIEMBIN CTYJCHTY 32 TEKYIIEe KOHTPOJIbHOE MEPONPUSATHE, CTAHHOE
CTYACHTOM B YCTAHOBJIEHHBbIE I'Pa()MKOM KOHTPOJBHBIX MEPONPUATHI CPOKH, OIpenensercs
CIeIyIOIUM 00pa3oMm:

YpoBeHb  BBINOJHEHUS  KOHTPOJILHOTO Petitunroseiii 6am (B % OT MaKCUMaIbHOTO
3a1aHUs OaJiia 32 KOHTPOJIBHOE 3a/IaHKE)
OTan4HbIN 100
Xopommii 80
Y 10BIETBOPUTEIbHBIN 60
HeynosnerBopurenbHbIi 0

O1neHKa «OTJIMYHO» BBICTABIAETCA CTYIEHTY, €CIM OH INIyOOKO U IPOYHO YCBOWI
MPOTPAMMHBIN MaTepHal, UCYEPTBIBAOIIE, TTOCIEA0BATEIBLHO, YETKO JAET OTBETHI HA BOIPOCHI
MOBBIIIEHHOTO YPOBHS, YMEET TECHO YBS3bIBATh TEOPUIO C IPAKTUKOW, MCIOIB3YET B OTBETE
MaTtepuail MOHOTpaduuecKoi TuTepaTyphl.

OLeHKa «XOPOLIO» BBICTABISETCS CTYACHTY, €CJIM OH TBEPJO 3HAET MaTepuai, IpaMOTHO
Y MO CYIIECTBY M3JIaraeT €ro, He JOMyCKas CYIIECTBEHHBIX HETOYHOCTEW B OTBETE HA BOIPOC,
MIPABWIBHO MPUMEHSIET TEOPETUUECKUE MOJIOKEHUS IIPU PELICHUN TPAKTUYECKUX BOIIPOCOB.

O1neHKa «y/10BJIETBOPUTENILHO» BHICTABIIAETCS CTYACHTY, €CJIM OH UMEET 3HAHUS TOJBKO
OCHOBHOI'0 Marepuajia, HO HE YCBOWJI €r0 JETaJIeH, JOIYCKAaeT HETOYHOCTH, HEAOCTATOYHO
npaBUJIbHbIE (DOPMYIUPOBKH, HAPYIIEHUS JIOTHYECKON IOCIEI0BATEIbHOCTH B W3JIOKEHUU
MIPOTPaMMHOI0 MaTepuania.

OlleHKa  «HEYIOBIETBOPUTEIBLHO»  BBICTABISETCA CTYJIEHTY, KOTOPBIA HE 3HAeT
3HAUUTENBHON YacTu 6a30BOr0 MaTepuana, J0MyCKaeT CYyIIeCTBEHHbIE OIIMOKH.

Paodoma c knuzoit

[Ipu pabGote ¢ KHUrOl HEOOXOIUMO MOA00pATh JIUTEPATYPY, HAYUUTHCS MPABUIHHO €€
YUTaTh, BECTH 3amucu. [ mogbopa nurepatrypbl B OMOIHOTEKE HCTIONB3YIOTCS aipaBUTHBIA U
CHUCTEMaTUYECKHUI KaTaJIoTH.

BaxHO MOMHUTH, YTO pallMOHANBHBIE HABBIKK Pa0OTHI C KHUTON - TO Bceraa OoJbIias
HSKOHOMHUS BPEMEHHU U CHUJI.

[TpaBunbHBIE  TOMOOP YYEOHHKOB PEKOMEHIYETCsS MpEenojaBaTeieM, YUTAIOIIIM
JEKIMOHHBIN Kypc. HeoOxomumasi nmuteparypa MOKeT OBITh TakKe yKa3aHa B METOJIUYECKUX
pa3paboTKax 1Mo JaHHOMY Kypcy.

N3yuas marepuan mo y4eOHUKY, CIEAYyeT MEePEXOUTh K CIEAYIOMEMY BOMPOCY TOIHKO
nociie TPaBUIBHOTO YSACHEHHUS MPEIbIAYIIero, OMHChIBas Ha Oymare Bce BBIKIAAKH U
BBIYHCIICHHUS] (B TOM YHCJE T€, KOTOpPhle B yUE€OHWKE OIYIICHBl WM Ha JICKIIUW JaHBI IS
CaMOCTOSITEJIbHOTO BBIBOJIA).

[Tpu uzydeHuu 000 TUCHUTTMHBI OOJIBIIYIO0 H BAXHYIO POJIb UTPAET CAMOCTOSITEIbHAS
WHAUBHUAyallbHas paboTa.




Oco0oe BHHMaHHE CJEAyeT OOpaTUTh Ha OIPENEICHHE OCHOBHBIX IMOHATHH Kypca.
CryneHT noKeH MoApoOHO pa3Ouparh MPUMEPHI, KOTOPbIE MOSCHSIOT TaKUE ONMpPENETICHUS, U
YMETh CTPOWTH AaHAJIOTUYHBIC MPUMEPHI CaMOCTOSITeNbHO. HyXHO 100MBAaTBhCS TOYHOTO
NpEJCTaBICHUsT O TOM, YTO H3ydaellb. [lone3HO cOcCTaBisATH OMOpHbIE KOHCIHEKTH. [Ipu
M3yYEHUU MaTepuayia 1o y4eOHUKY MOJIE3HO B TeTpajau (Ha CHEIUaIbHO OTBEJIEHHBIX IMOJISIX)
JOTIOHATH KOHCIIEKT JeKiuil. TaM ke cielyeT OTMe4aTh BOIPOCHI, BbIAEICHHBIE CTYJICHTOM
JUIsL KOHCYJIBTALlMU C IIPEIN0J1aBaTEIEM.

BbIBO1bI, TIOSTyUEHHBIE B pe3yibTaTe U3YUYEHUS, PEKOMEHAYETCSI B KOHCIIEKTE BBIJICISTh,
9TOOBI OHH TIPH MEPEUUTHIBAHUH 3AIMCEH JTyUIle 3alIOMUHAINCH.

OnpIT MOKa3bIBa€T, YTO MHOTMM CTYIEHTaM IIOMOTaeT COCTaBJIEHUE JINCTA OMOPHBIX
CUTHAJIOB, COJIEPIKAIIer0 BKHEHIINE ¥ HauboJee 9acTo ynorpediseMbie (POPMYIIbI U TOHSTHS.
Takoil TUCT moMoraer 3anoMHUTH (OPMYJIbl, OCHOBHBIE MOJIOKEHHUS JICKIHH, a TaKKe€ MOKET
CIIYXHUTb MMOCTOSIHHBIM CIIPABOYHUKOM JUISI CTYACHTA.

PaznuyaroT 1Ba BUAa YTeHUs; IEPBUYHOE U BTOpUUYHOE. [lepsuunoe - 3T BHUMATEIbHOE,
HETOPOIUJIMBOE YTEHUE, PU KOTOPOM MOKHO OCTAaHOBUTHCA Ha TPYAHBIX MecTax. [lociie Hero He
JOJI’KHO OCTAThCs HU OJTHOTO HEMOHATHOTrO 0sioBa. Co/iepikaHre HE BCErJja MOXKET ObITh MMOHSATHO
MOCJIE€ IEPBUYHOTO UTCHHUSI.

3amavya 6mopuuHo20 YTEHUS TOJIHOE YCBOCHHME CMBICIA IIeNIOro (IO CYeTy ATO UTEHUE
MOJKET OBITh ¥ HE BTOPBIM, & TPETHUM WJIH YETBEPTHIM).

Ilpasuna camocmoamenvroii pabomoi ¢ 1umepamypoi

Kak yxe oTmeuanoch, camocTosATelbHas padoTa ¢ yueOHMKaMU W KHUTaMHu (a Takxke
CaMOCTOSITENIbHOE TEOPETUUYECKOE MCCIeI0BaHue pobiieM, 0003HAUEHHBIX IMpenojaBaTesieM Ha
JEKIMIX) — 3TO BaKHeiee yciaoBue (GopMHUpoOBaHUS y ceds HaydHOTo croco0a MO3HaHMS.
OCHOBHBIE COBETHI 3/1€Ch MOKHO CBECTH K CIEAYIOIIUM:

» CocTaBUTb IIEpeUYEHb KHUT, C KOTOPBIMU BaMm cienyeT no3HakoMUThCS;

* Cam Takoi nepeyeHsb JI0JKEH ObITh CUCTEMAaTU3UPOBAHHbBIM.

* O6s13aTeIbHO BBIIUCHIBATh BCE BBIXO/HBIC JIaHHBIE 110 KaX10H KHUre (IpU HAUCAHUU
KYPCOBBIX U JUIJIOMHBIX PabOT 3TO MO3BOJUT OYEHb CAKOHOMHUTH BPEMSI).

* Pa3oOparbcst Ui ce0st, Kakue KHUTH (WIM Kakue TJIaBbl KHWT) CIEeIyeT NMPOYUTaTh
0oJjiee BHUMATEIbHO, @ KAKUE — MPOCTO MPOCMOTPETb.

* [Ipu cocraBiaeHNM NepEUHEN JIUTEPATYPBI CIELYET TOCOBETOBATHCS C MPENOIABATENAMHU
U Hay4YHBIMH PYKOBOJUTEISMH (MM Jaxe ¢ Oojiee MOATOTOBIEHHBIMU U 3PYAWPOBAHHBIMU
COKYPCHUKaMH), KOTOpble MOMOTYT Bam iydie cOpHeHTHpOBAThbCs, Ha YTO CTOUT OOpaTHUTh
OoJbIIee BHUMaHUE, a Ha 4TO BOOOIIE HE CTOUT TPaTUTh BpEMSL...

*EcTecTBeHHO, Bce MPOUYNUTAHHBIE KHUTH, YY€OHUKHU U CTaThU ClIeAyeT KOHCIEKTHPOBATh,
HO 3TO HE 03HAYaeT, YTO HAJ0 KOHCHEKTHPOBATh «BCE MOAPSAI»: MOKHO BBIIUCHIBATH KPAaTKO
OCHOBHBIC HJIEM aBTOpPAa U WHOTAA MPHUBOJUTH Hambosee sSpKUEe M IMOKazaTesbHble LUTAThI (C
yKa3aHUEM CTpaHUII).

UreHne Hay4yHOTO TEKCTa SIBJISETCS YacThbIO MTO3HABATEIbHOM JEATENBHOCTH. Ee menp —
U3BJIEYEHHE U3 TEKCTa HE0OX0anMo# nHpopmaru. OT TOro Ha CKOJIBKO OCO3HAHHA YHUTAIOLIUM
COOCTBEHHAs] BHYTPEHHsSI YCTaHOBKAa INpH OOpalleHHMH K TMEeYaTHOMY CIJIOBY (HalTH HY>KHBbIE
CBEJICHMSI, YCBOUTh MH(GOPMAIMIO MOJHOCTHIO WM YAaCTMYHO, KPUTHUECKU MPOAHAIU3HPOBATH
MaTepHal 1 T.1.) BO MHOI'OM 3aBUCHT 3((EKTUBHOCTH OCYIIECTBISIEMOT0 JICHCTBHUS.

Bb1iensitoT 4eTbipe OCHOBHbBIE YCTAHOBKHM B UTEHUH HAYYHOI'O TEKCTa!

1. uHpOpPMALMOHHO-TTIOMCKOBBIN (3a/1a4a — HAWUTH, BBIIEIUTH HCKOMYIO HH(OPMAIIHIO)

2. ycBamBaronias (YCWJIMsI YWTATeNsl HaNpaBJCHBI Ha TO, YTOOBI KaK MOYXHO TIOJTHEe
OCO3HAaTh M 3allOMHUTh, KaK CaMU CBEJIECHHUs, M3JIaracMble aBTOPOM, TaK U BCIO JIOTUKY €ro
paccykIeHui)

3. aHAINTUKO-KpUTHYECKasl (YUTATENb CTPEMUTCS KPUTUUECKHU OCMBICIUTH MaTepua,
[IPOAHAIU3UPOBAB €r0, ONPE/IETNB CBOE OTHOIIEHHE K HEMY)

4. TBOpYecKas (CO3/1aeT Y UUTaTeNs TOTOBHOCTh B TOM HJIM MHOM BHJI€ — KaK OTIPABHOM



IYHKT JJIS CBOUX PacCyKICHHUH, Kak 00pa3 Ui JeHCTBUS 1O aHAJOTHH U T.I. — UCIOJIB30BATh
CYXKJIEHUSI aBTOPA, XOJ €ro MbICIEH, pe3ynbTaT HaONIOAEHUs, pa3pabOTaHHYI0 METOAMKY,
JIOTIOJIHUTD UX, [TOIBEPIHYTh HOBOM IIPOBEPKE).

OCHOBHBIE BU/Ibl CUCTEMATU3UPOBAHHOMN 3aIIMCH IPOUYUTAHHOTO:

1. AHHOTHpOBaHHME — MpEAEIBbHO KpPAaTKOE CBSI3HOE OMNMCAHME IPOCMOTPEHHOM WM
IIPOYNUTAHHON KHUTH (CTaTbHU), €€ COEPKaHMsl, UCTOYHUKOB, XapaKTepa U Ha3HAYCHHUS;

2. IlnanupoBaHwe — Kparkas JIOTUYECKas OpraHu3alMs TEeKCTa, pacKphIBAIOIIAs
CoJIepKaHUe U CTPYKTYpY U3y4aeMOro Marepuaa,

3. Te3upoBaHue — JaKOHUYHOE BOCHPOHM3BEICHUE OCHOBHBIX YTBEpPXKJIEHUH aBTOpa 0e3
npUBJIeUeHHs (PaKTUYECKOro MaTepuaa;

4. HI/ITI/IpOBaHI/IC — JOCJIIOBHOC BBIIIMCBIBAHUC M3 TCKCTA BbIICPIKCK, HSBHCHCHHﬁ,
Hauoboee CYIIECTBCHHO OTpaXXarollX TY WJIK UHYIO MBICJIIb aBTOpa,

5. KOHCHCKTHpOBaHI/Ie — KpaTKo€ Hu IMOCJICAOBATCIBHOC M3JIOKCHUEC COACPIKAHUSA
MMPOYNUTAHHOI'O.

KoHCHeKT — CIIOKHBIN CrIOCO0 M3T0XKEHUS COJICPKAHUSI KHUTH WM CTaThU B JIOTUYECKOM
nocinea0BaTeIbHOCTU. KOHCTIEKT akKyMyJIHpyeT B ce0e Mpeablayline BUIbl 3alHUCH, TTO3BOJISET
BCECTOPOHHE OXBATUTh COAEP)KAHUE KHUTH, CTaTbH. [[03TOMY yMeHHE COCTaBIATh IJIaH, TE3UCHI,
JienaTh BBIMUCKU U JPYTHE 3alUCH ONPENEIsAeT U TEXHOJIOTHUIO COCTABIICHUS KOHCIIEKTA.

Memoouueckue ykazanus no coCmaegieHul0 KOHCneKma

1. BHuMAaTenbHO MPOYUTANTE TEKCT. Y TOYHUTE B CIIPABOYHOM JTUTEPATYPE HEMOHSTHBIC
cnoBa. [Ipu 3anucu He 3a0yAbTe BHIHECTH CIIPABOYHBIE JaHHBIC HA MOJIS KOHCIIEKTA;

2. Brigenure riaaBHOE, COCTaBLTE ILIAH,

3. Kparko chopmynupyiiTe OCHOBHBIE MOJIOKEHHUS TEKCTa, OTMEThTE apryMEHTAIIUIO
aBTOPA;

4. 3aKkOHCHEKTUpPYHTE  MaTepuai, YeTKo cjeays  OyHKTam  IuiaHa.  [lpu
KOHCIIEKTUPOBAHUU CTapalTeCh BbIPA3UTh MBICIb CBOMMHU CJIOBaMH. 3alMCH CIEAYeT BECTU
YETKO, SICHO.

5. TI'pamoTHO 3anuceiBaiiTe nutatel. L{lUTHpys, yuuThiBaiiTe JJaKOHUYHOCTh, 3HAYUMOCTD
MBICIIH.

B TekcTe KOHCIEKTa XKeNaTeIbHO NPUBOJNUTE HE TOJIBKO TE3HCHBIC MOJIOKEHMS, HO U UX
NokaszarenbcTBa. [Ipun odopMileHMM KOHCHEKTa HEOOXOAUMO CTPEMHUThCA K €MKOCTH KaXkJI0TO
npeiokeHusl. MpICIu aBTOpa KHWUTH CJEAyeT u3JjlaraTb KpaTko, 3a00TsIChb O CTWIE U
BBIPa3UTENbHOCTH HAMCAaHHOTO. YMCIIO JTOTOJHUTENbHBIX JIEMEHTOB KOHCIIEKTA JI0JIKHO OBITh
JOTUYECKM  OOOCHOBAaHHBIM,  3alUCH  JOJDKHBI  PACHpenessTbCsl B OIpeNelIeHHON
MIOCJIEIOBATEIbHOCTH, OTBEYAIOIEH JIOTUYECKON CTPYKTYype mpousBencHus. s yroyHeHus u
JIOTIOTHEHUSI HEO0XOIUMO OCTABJIATH MOJIS.

OBnajieHNe HaBBIKAMU KOHCIEKTHPOBAHUS TPeOYyeT OT CTYJEHTa LeJNeyCTPEMIICHHOCTH,
MTOBCETHEBHON CaMOCTOSATEIILHOU PabOTHI.

4. MeToanyeckne yKa3aHusi 10 CAMOTECTHPOBAHMIO, OATOTOBKeE K
TeCTHPOBAHHUIO

I[lo mucuuniuHe «TeXHOIOrMYECKOE NPEANPUHUMATEIBCTBO»  IPETYCMOTPEHO
CaMOCTOSITEJIbHOE DELICHHE TEeCTOB, (OPMOM KOHTPOJIS KOTOPOrO BBICTYNAET TECTOBBIE
3ananus. TecroBele 3agaHus BKIO4eHb! B POCH MO AMCHMIUIMHE [ OLEHKH 3aHHUU

CTYJEHTOB.
[IpumepHBIE TECTBI 110 AUCLIUIUIMHE
1.  OTnuuuTeNbHOW  YEpTOH  TEXHOJOTHYECKOTO  NPEANPUHUMATEIBCTBA  OT

TPAAULIUOHHOT'O ABJISICTCA CIICAYIOIICC YTBCPIKIACHUC!:



A «Crpoc poKJIaeT NPEeAI0KEHUE»
B. «[Ipennoxenne poxxaaer Cupoc»

2. #### - 5TO MTOKYMEHT, KOTOPBIA 3alUINacT UACH W M300pETEHUsS M 3alpeniacT ux
KOMUPOBAHUE, PACIIPOCTPAHEHUE U MPOIAXy O€3 pa3pelIcHHs aBTOpa.

A. JINLIEH3USA
B. MaTeHT
C. TOBapHBIN 3HAK

3. K MeTos1aM nmacCUBHOTO NMOMCKa MHHOBALIMOHHBIX HJIeH OTHOCST:

A aHAJIN3 MMATEHTOB, MPEJIOKEHUS TI0 JIMIICH3USIM, MPETIOKEHUS n300peTaTeneit
B. aHaJIM3 MaTeHTOB, MO3rOBasl aTaka, OMPOCHl OTpedUuTee

C metox Jlenb¢hu, npeiokeHus: palioHaIN3aTOPOB, OLIEHKA MTYOIUKAIHi

D aHaJIU3 MMaTEHTOB, MPEAJIOKEHUS 110 JIUIIEH3USIM, MO3rOBasl aTaka

4. llIa6non 6usnec-monenu A. OctepBanbaepa u U. [lense Bkitouaet B ce0s cieayoume
OJIOKH:

A. OCHHOCTH, NICHHOCTHOC NPCHJIOKCHUEC, KIIOYCBLIC PECYPChI, KIKOUYCBLIC
MMPpONHECCChl, KIIIOYCBBLIC MAPTHEPHI, HOTpe6I/IT€JII/I, KIIFOYCBBIC KOHKYPCHTBI
B. HOTpe6I/IT€J'ILCKI/Ie CCIrMCHTBI, B3aMMOOTHOIICHHA C KIIMCHTaMHK, KaHallbl C6LIT3.,

OCHHOCTHOC MPCAJIOKCHUC, IMOTOKH NOCTYIUICHHUA O0XO0Ja, KIIKOYCBBIC ITAPTHECPBI, OCHOBHBLIC
BUBI ACATCIIBHOCTH, KIIFOUYCBBIC PECYPChI, CTPYKTYpa U3JACPIKCK

C. BHYTPCHHAA Cpcaa oOpraHu3anvv, BHCHIHAA Cp€aa oOpraHu3aluy, LOCHHOCTH,
CTPYKTYpa, e, NpoucCChl, KOHKYPCHTHI, HOTp€6I/ITCJ'H/I, IIOCTAaBIIMKHU

5. Ananus PUCKOB HHHOBAIIMOHHOI'O ITPOCKTA IIPCACTABIIACT coOoii:

A. BHUJ AHAJIM3a, MO3BOJSIONIMNA KOMIIAHUM OLICHUTh BEPOSTHOCTU YXYILIECHHUS
UTOTOBBIX IOKa3areyel Ou3Heca.

B. 0JIOK CTpaTEerun4eckoro No3UIMOHUPOBaHUS Oyayiiero OusHeca

C. 4acTh MapKETUHTOBOM CTpaTeruu KOMIaHUH

6. Kakyro uH(popmanuio M3 NpeJIOKEHHBIX BapUaHTOB MHBECTOP CUMTaeT Haubolee
BaXHOMW U1 MIPUHSATHS pellieHnss 00 MHBECTUPOBAHUU B CTapTam?
000CHOBaHME BOCTPEOOBAHHOCTHU MPOJIYKTa
KOHKpETHbIE 1 000CHOBAaHHBIE IUIAHBI IO PHIHKY U JI€HbI'aM
KHU3HECTIOCOOHAsA OM3HEC-MOJIeNb POEKTa
JENCTBUTENIbHBI BCE BAPUAHTHI

COow>

7. DTOT TUN WHHOBAIIMOHHOM MOJIMTUKUA MPUMEHUM JJIsi KPATKOCPOUHBIX M HEIOPOTHX
HPOEKTOB, BBIITOJIHAEMBIX OTJEIBHBIMU (PUPMaMU

A MTOJINTHKA COLIMAIBHON OpPUEHTALINH

B. MIOJINTUKA TEXHOJIOTUYECKOI0 TOIUKA

C. MTOJINTHKA PIHOYHOW OPUEHTALIUN

D. MIOJINTUKA U3MEHEHUS IKOHOMUYECKOU CTPYKTYPbI

8. ### - 5TO CHOXHBIM MHOrO(YHKIIMOHAIBHBIN KOMIUIEKC, KOTOpBIM oOecrednBaeT
OyaronpusTHBIE YyCIOBUA A A(PPEKTUBHON JEATEILHOCTH HOBOOOPA30BAaHHBIX MaJbIX
MHHOBALIMOHHBIX MPEANPUITHI, KOTOPBIE PEATU3YIOT UHTEPECHBIE HAYUHbIE UJIEU

A TEXHOIMOJINC

B. UHKYOaTOp

C. TEXHOIapK



9.

A
B.
C.
D.

@DopMBbI 3alUTH HHTEIJIEKTYAIbHOW COOCTBEHHOCTH -

rpa)KAaHCKOE U aIMUHUCTPATUBHOE TIPAaBO

KOMMEpUECKasl U TOCyJapCTBEHHAs TaliHa

aBTOPCKOE MPaBo, MAaTEHTHOE MPABO U KOMMeEpUECKas TailHa
MHTEJJIEKTYaJIbHOE IIPaBO U CMEXKHBIE IpaBa

10. PaboTa B KOMaH]Ie UMEET CIEeAYIOIIee MPe-UMYIIECTBO:

A
B.
C.

CHuKaeT Bpems Ha MPUHITUE PEIICHUN.
Ynpoinaer mporece pacrpeaeseHus IpruobLIH.
[ToBbIIaeT KPeaTUBHOCTb.

5. MeToauyecKkue yKa3aHusl 10 MOATOTOBKE JOKJIa1a

K camocrositenbHOM paboTe OTHOCUTCSI ITOATOTOBKA JOKIA/IA.
[TprMepHbIE TeMBbI JIOKIIA/I0B:

1.
2.
3.
4.

OnpezneneHye TEXHOIOTMUYECKOT0 NPEANPUHUMATENIBCTBA U IPEIPUHUMATEIS.
WHHOBalMOHHAs HAPaBIECHHOCTh IPEAIPUHUMATEIbCKON JEATEIIbHOCTH.

@DopMbl U BUBI IPEANIPUHUMATENBCKON €SI TeIbHOCTH.

[Tpennpunumarenu 6e3 00pa3oBaHUs IOPUIMYECKOrO LA U FOPUANYECKHE JTHLA KaK

PaBHOIIPpABHBIC CY6’b€KTLI HpeHHpHHHMaTeHBCKOﬁ ACATCIIBHOCTH.

JInueH3upoBaHUe MPEeIIPUHUMATEIBCKON IEATEIIEHOCTH: CYIIIHOCTb, 11EJb, 3aJa4H.
XapakTeprCcTHKa U 3Talbl MPEIPHHAMATEIBCKOTO TpoLecca.

Kpurepruu BeiOOpa 1 METOBI OLIEHKH OWM3HEC-HIIEH.

Kpurepun BeiOOpa GOpMBI JEITEIEHOCTH.

Kpurepuu Beibopa pupMEHHOTO HANMEHOBAHUSI.

. ToBapHbIii 3HaK (3HAK OOCITY)KUBAHUS).
. OGecnieueHue 6U3HECA pecypcami.
. Kak pa3paboraTts OM3HEC-TUIaH M ONPEAETUTh CTPATETUIO Pa3BUTHUS CBOETro OM3Heca.

13.

OcHoBHbIE (aKTOPbI pa3BUTHSI HOBOTO OM3HEca (OTpeOUTeNb, PHIHOK,

KOHKYPEHLUA).

14.
15.
16.

Crparernyeckoe miiaHUPOBaHHUE JESATEIbHOCTH MPEATIPUATHS.
Crparerus BCTYIUIEHUS B HOBBIN OHM3HeC.
Pa3paboTka 11eneBbIX KOMIUIEKCHBIX TPOTPaMM Kak (popMa CTpaTErnYecKOro

IJIaHUPOBAHUA.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

®opmupoBaHue 6aHKa el pa3BUTHS IPEATIPUATHS.

Oco0eHHOCTH OpraHu3alMy COTPYAHUYECTBA B 00JIACTH BHICOKUX TEXHOJIOTH.
MexnyHnapoansie nenosble cBsizu. SWOT — ananus

Pa3paboTka 6uzHec-maHa.

[IpennpuHUMAaTENbCKUE PUCKH U METOJIbI UX CHHKEHUSI.

MemopaHayM 0 KOH(PHIEHIIMATBHOCTH.

VYcnoBus KoH(UAEHIIMATBHOCTH NIepeiaBaeMoi HHpOpMaLiH.

BenuypHblii kanuTas.

DKOHOMHUYECKas! MOJIE3HOCTh OM3HEC-TIIIaHa.

MeToab! OIIEHKH 3KOHOMUYECKO# 3(h(heKTHBHOCTH MHHOBAIIMOHHBIX IPOEKTOB.
@®akTop BPEMEHU B SKOHOMUYECKUX U3MEPEHUSIX.

JINCKOHTHpOBaHNE JEHEKHBIX TOTOKOB.

JnnaMuueckue moka3arenau oneHK! 3((PEeKTHBHOCTH.

PuHaHCUPOBaHNE NHHOBAIIMOHHBIX IIPOEKTOB.

['ocynapcTBeHHbIE HCTOUHUKH (PMHAHCUPOBAHMUS.

BHe0rokeTHbIE HCTOYHUKHM (PUHAHCHPOBAHUSI.



33. HerocynapcTBeHHbIE HCTOUHUKU (PUHAHCUPOBAHMS.

34. Kommepueckue UCTOUHUKN (PUHAHCUPOBAHUS.

35. BeHuypHble HICTOUHUKN (PUHAHCUPOBAHMSL.

36. ®duHaHCHPOBAaHME TOCYIAPCTBEHHBIM (DOHIOM COAEHCTBUS PAa3BUTHIO MAJIBIX (HOpM
NPEANPUSATHIA B HAYYHO-TEXHUYECKOH cepe.

37. ®uHaHCHPOBaHME MHHOBAMOHHOM NS TEIFHOCTH HA PETHOHATIBHOM YPOBHE.

38. dunaHCHpOBAaHUE U MOACP)KKA MHHOBALMOHHOW AEATEIBHOCTH 3apYOCKHBIMHU
CTPYKTypaMHu.

39. ®OunaHCHpOBaHNE HEKOMMEPUYECKHX MPOEKTOB.

40. T'ocymapcTBeHHas MOJIMTHKA PA3BUTHS MHHOBALIMOHHOM JIESITEITBHOCTH.

41. NHKyOaTophl, TEXHOMAPKH, TEXHOIOINUCHI, THHOBAIIMOHHO -TEXHOJIOTUYECKHE
IIEHTPBI ¥ KOMILJICKCHI.

Joknan— mnyOaudHoe cooOIlIeHue, MpeacTaBistoniee co0oil pa3BEPHYTOE H3JI0KEHUE
ONPEAECIEHHON TEMBI.

JTanbl NOATOTOBKH JI0KJIA/1A:

1. Onpenenenue nenu J0KIaaa.

2. [TonGop HEOOXO0MMOTO MaTepHana, ONpeaeISIIOIIer0 COACpKAHUE TOKIA .

3. CocrapneHue IiaHa JOKJana, pacrpeneicHiue coOpaHHOrO MaTepuania B HEOOXOAUMOMN
JIOTUYECKON MOCIIE0BATEIbHOCTH.

4. O011ee 3HAKOMCTBO C JINTEPATypOH U BbIICNICHHUE CPEIN UCTOYHUKOB TJIaBHOTO.

5. YTouHeHwue maaHa, 0T00p MaTepuaia K KakJI0My MyHKTY IJIaHa.

6. Kommosuimmonnoe odopmiieHue J0KIaaa.

7. 3ayunBaHHe, 3aIOMUHAHKUE TEKCTa JOKIaa, MOATOTOBKH T€3UCOB BBICTYILICHUS.

8. BeicTyrmieHne ¢ JOKIag0M.

9. O6cyxneHue AoKIaaa.

10. OuenuBanue A0KIJIa1a

Kommno3uumnonnoe opopmienne J0KIa1a— HIEMEHTAMU KOMIIO3HUIIMU JOKIIAa SBISIOTCA:
BCTYIUICHHUE, U3JI0’KEHUE, 3aKITIOYCHHE.

Beryniienune moMoraeT 00eceyuTs yCreX BHICTYIUICHUS 10 JTF000H TeMaTuKe.

Bcerynnenue 1omKHO coepiKaTh:

- Ha3BaHUE JIOKJIA/1a;

* COOOIIEHNE OCHOBHOM HJIEH;

* KpaTKO€ NePEeUnCI€Hue pacCMaTpUBAEMBbIX BOIIPOCOB;

* MHTEPECHYIO IS CITyIaTeneil GopMy U3I0KECHHS;

BoicTymuieHre COCTOUT U3 CIEAYIOLUX YaCTEn:

OcHoBHasi 4acThb, B KOTOpPOM BBICTYNAIOUIMI JOJIKEH PAacKpbITh CYTh TEMbI, OOBIYHO
CTPOUTCS IO MPUHIUIY OTUéTa. 3a7a4a OCHOBHON YacTH: MPEJCTaBUTh JOCTATOYHO JAHHBIX TS
TOTO, YTOOBI CITYIIATENTN 3aMHTEPECOBATIUCH TEMOM M 3aX0TENM 03HAKOMUTHCS C MaTeprajIaMHu.

3akiro4eHue- 3To 4€TKoe 0000IIeHNe U KpaTKHe BBIBOJIBI 110 M3J1araeMoii TeMe.

[pemnaraemple CTYICHTY 331aHHs TIO3BOJISTIOT IIPOBEPUTH OBJIaJIcHIE KoMreTeHeld YK-2.

[lpu mpoBepke 3aaHus, OIEHUBAIOTCS TOJHOTA PACKPBHITHS TPOOJIEMBI, HCIOJIB30BaHHUE
Pa3TUYHBIX UCTOYHUKOB HH(POPMAIIH, SIPKOCTh U IOCTYITHOCTh TIPE3SHTAIHH.

MakcuManbHO BO3MOKHBIM Oalll 3a JAaHHBIM TEKYIIUHA KOHTPOIb YCTaHABIUBAETCS
paBHBIM 25. Tekyiiee KOHTPOJIBbHOE MEPONPHUSATHE CUUTACTCS CAAHHBIM, €CITU CTYJEHT TOTYYHIT
3a Hero He MeHee 60% OT YCTAHOBIEHHOTO JUIsI ATOTO KOHTPOJIE MaKCHMalIbHOrO Oaria.
PeliTuHroBBII Oaiu1, BRICTABISIEMBIN CTYICHTY 3a TEKYIee KOHTPOJIbHOE MEPOTPUSITHE, CTAHHOE
CTYJI€HTOM B YCTaHOBIIEHHbIE TPapUKOM KOHTPOJBHBIX MEPOIPHUSATHI CPOKH, OMPEAENseTCS
CJIETYIOIIUM 00pa3oM:

YpoBeHb BBIMIOJIHEHUSI ~ KOHTPOJIbHOTO | PeliTuHroBeiii Oamn (B % OT MaKCHUMajbHOTO
3a1aHUs 0ajia 3a KOHTPOJIBHOE 33JaHHE)




OTIUYHBINA 100
Xopouuii 80
Y 10BJIETBOPUTEIBHBII 60
HeynosnerBopurenbHbIi 0

OIICHKa «OTJIMYHO» BBICTABIISCTCS CTYIEHTY, €CIIM B pabOTe MPEICTABICH MOJIHBIN
aHAJIU3 TTOCTABIICHHOW MPOOJIEMBI C UCIOJIB30BAHNEM PA3ITUYHBIX KOHIICTIIIHIA OTEYCCTBCHHBIX U
3apyOCKHBIX YUCHBIX, OTpaKEHa aBTOPCKAas TIO3WIMS [0 IOCTABJICHHOW mpodieme,
MIPEJICTaBJICHHAS MTPE3EHTAIMS sIpKasi U MH()OPMAaTUBHASI.

OIICHKa «XOPOIIIO» BBICTABIISICTCS CTYIEHTY, €CIHM JIOKJIAJ HAIMCAH IO OJHOW U3 TeM
0a30Boro ypoBHs, B pa0oTe MpeICTaBieH IOJHBI aHadM3 MOCTaBIEHHOW MpPOOJIEMBI C
UCTIOJIb30BAHUEM Pa3IIMYHBIX KOHIICTIIIUH OTEYECTBCHHBIX U 3apyOCKHBIX YUCHBIX, OTpakKeHa
ABTOpPCKAsh TO3WIMS TIO TOCTABJICHHON mpoOiieMe, MpEICTaBICHHAS TPE3CHTAlUs sIpKas u
nH(popMaTUBHAS.

O1eHKa «yJOBJICTBOPUTEILHO» BBICTABISCTCS CTYJIEHTY, €CIM B paboTe MpeAcTaBlieH
aHaJIM3 TOCTABJICHHON MPOOJIEMbl C WCIIOJIb30BAHHUEM KOHIICTIIIUI OTEYECTBEHHBIX YUCHBIX,
aBTOPCKas TIO3MIIMS IO TIOCTABIIEHHON MpOOJieMe HE OTpa)KeHa, MPECTAaBICHHAS MPE3ECHTALIHS
TpeOyeT 1opaboTKH.

Or1eHKa «HEYJIOBICTBOPUTEIBLHO» BHICTABISICTCS CTYACHTY, €CIM pabdoTa HE BBIMOIHCHA,
HE PacKphITa CYTh MPOOJIEMBbI, HET IPE3CHTAIIHH.
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