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TexHOIOrMUECKOE MpEANIPUHUMATEIIBCTBO

Kparkoe conepxanue

TexHongoruyeckoe MNPEAIPUHUMATEILCTBO: OCHOBHBIC TIOHITHUS U
onpeneneHus. Co3nannue MHHOBAIMOHHOTO Om3Heca. @opmupoBanue n
pasBUTHEC KOMaHIbl. bu3Hec-mmes, Ow3Hec-Momenb, OW3HEC-TIIaH.
Mapxketunr. OrieHka peiHKa. Pa3paboTka mpoJiykTa U BBIBEJICHUE €ro Ha
peiHOK. HemaTepuanbHble aKTHBBI W OXpaHa HHTEJUICKTYaJIbHOM
CcOOCTBEHHOCTH, JTUICH3UPOBaHKe. PUCKH W METOBI yIpaBICHUS UMH.
®duHaHCUPOBaHNE HAYYHO-TEXHUYCCKUX NPOCKTOB. MHppacTpykTypa
MOAJICP>KKM MHHOBAITMOHHOM JesITeNbHOCTH. OlleHKa WHBECTUIITMOHHON
MIPUBJICKATCIFHOCTH ITPOEKTA

Pe3ynbTatel ocBOCHUS
JUCITUTLIAHBI

Vcnonb3ys 3HaHUS O TECOPUU M MPAKTHKU BEICHUS TEXHOJIOTUIECKOTO
OusHeca, CrocoOeH c(hOpMyIUpOBaTh IIeJIb  OM3HEC-TIPOEKTa U
OTIpeAeNIUTh 3a/laud, oOecreuuBaronmpe 3PQPEeKTUBHYIO DPeaTH3aIfio
Ou3Hec-uaeH B cepe TEXHOIOTHYECKOTO MPEINPUHIMATEILCTBA

Omnupasicb Ha JACHCTBYIOLIME MPABOBBIC HOPMBI, PETyIHPYIOIIUE
NPEANPUHAMATEIBCKYIO JIESTEIBHOCTh B cepe TEeXHOIOTHYECKOTO
OW3Heca M yYUTBIBAsI OTPAHMYCHHOCTD PECYPCOB M OTPAaHHYCHUIH, yMEeT
pa3palaThiBaTh IUIaH peAM3alUd OW3HEC-IPOEKTa Ui C Y4ETOM
MaKCHMaNbHOH 3(p(pekTHBHOCTH

CrnocobeH TNpPHUMEHSATh COBPEMEHHBbIE LU(PPOBBIE HWHCTPYMEHTHI
(o0JyiayHBIe XpaHWIIMINA, CEPBUCHI JJI1 COBMECTHON pabOThI M OOIICHHMS
U JIp.) IpY peau3annuy Ou3Hec-uJeH, C y4eTOM YCTaHOBIIEHHBIX CPOKOB,
3aj1a4 U 1eei, MMEIOIIUXCS PeCypCoB.

Hcronb3yst 3HaHMS METOJOB KOMaHI000pa30BaHHS M KOMAaHIHOTO
B3aMMOJICHCTBHS, CIIOCOOEH c(hOPMUPOBATH KOMAH/Ty IIPOEKTOB B cepe
TEXHOJIOTHYECKOTO TP IPHHUMATEIbCTBA

VYuureiBas WHIUBUAYaJbHbIE BO3MOXKHOCTH WICHOB KOMAaH[IbI
MPOEKTOB B cepe TEXHOIOTHYECKOro P IPUHUMATEIHCTBA POCKTOB
U UCTIOJNb3Ysl MH(POPMAIMOHHBIC TEXHOJIOTHH, CIIOCOOCH TJIAHUPOBAThH
KOMaHIHYI0 paloTy, pacupenessiTh NOpYyYeHUS W JIeJIeTUPOBAThH
MOJTHOMOYHS YJIEHaM KOMaHJIbI JJIsl TOCTHXKEHUS P HEKTHBHOM padOThI

Hcnonb3ysi 3HAHMS OCHOB IUIAHMPOBAHUS PaOOTHI KOMAHIBI ISt
JNOCTW)KEHHMST ~ TIOCTAaBJICHHOM  I[eNu,  CIOCOOCH  NIPEOaoJieBaTh
BO3HHUKAIOIIME B KOJUIGKTHBE PAa3HOINIACHA W KOH(IMKTHI HAa OCHOBE
ydeTa MHTEPECOB BCEX CTOPOH IPH pPealiu3aldd MPOEKTOB B chepe
TEXHOJIOTHYECKOT0 TPEIPHHUMATEIbCTBA

TpynoemMKocCTs, 3.e.
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