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JMCITUTUTHBI
Kpatkoe IIpouece ynpaBjeHHs TIpPyNmoBoi (KOMaHIHOW) AeATEJbHOCTHIO.
coJiepKaHue Hudposuszanus mnpoueccoB (GOpMHUPOBAaHHUS KOMaH[ (IIPOSKTHBIX TPYyII,
HAayYHBIX W TBOPUYECKUX KOJUICKTHBOB, TIIOJpa3NeIeHU © T.J1.) U
yrpaBieHue umu. BupryanbHas koMannma. Kinaccuueckuil MpPOEKTHBIN
MEHEPKMEHT. ba3oBble TEpMUHBI TMPOEKTHOTO YIPAaBICHHUS. TaImbl
TPAAMLIMOHHOTO MEHEHKMEHTA.

CoBpeMeHHbIe METOIMKHM YNpPaBJeHUS] TPYNNOBLIMH NPOEKTAMMU.
Agile (Habop mpuHIMIIOB W IeHHOCTEH). Momens Agile numepctBa u
cienduka aesrenbHocTH. OcobeHHOCTH Agile-KoMaH] TOPU30OHTAIBHBIC
CBSI3U BHYTPH KOJUICKTHBA. SCIUM (cripuHTH M O3KIior). Lean (motokoBas
KOHIIeMust OepexknuBoro ympaeineHus). Kanban (mostamHast gocka
cocrostamii). Six Sigma (meromosorust DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOH cpesie Bepcust 2».

OHnaiiH-TUMOMJIIMHT 8 yAaJeHHbIX KomaHl. KBu3bI-3HaKOMCTBa
uznavayzing.ru. TomocoBble KkBecThl B Z00M.  OHIaiH-KBECTHI.
KoMMyHHKaIMOHHBIE UTPHI.

CoBpeMeHHBble  MHCTPYMEHTbI  OPraHM3alMM  JAWCTAHIUOHHOM
koMmyHukanuu. [lnardopmer BuaeokoHdpepenucsssu (BBB, Skype,
Zoom, Microsoft Teams, Google Meet). Opranuzanuss padOTHI
yAaJeHHOTO y4YacTHHKA. ['pyrmoBble YaThl B MecceHmkepax. PyHKuuu
CEeTEBOr0 MPE3EHTALIMOHHOTO MaTepHaja B ACATEIbHOCTH KOMaH/IbI.
CereBoii TuKeT. Lludpooii cren. Ludposas rpamoTHOCTh. THIBI U
BubI kuOepOezonacHocTH. COBpEeMEHHAs 3TUKA 3JIEKTPOHHOTO OOIIEHUSI.
VYnpasnenue oprann3annoHHBIME KoH(pmuKTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «MO3roBoii IITYpM» /sl IPUHATHA KOMAHAHOTO PeLieHHs].
Cepsucsl uaTemiekt-kapt (Mindomo, Mindmeister, MIRO) kak ceteBbie
CpeAcTBa peanu3allid METOJUKH «MO3roBoro mrypmay. OCHOBHBIE
MIPUHLIUIIBI paOOTHI KOMaH bl C UHTEIIEKT-KapTaMH.

IlpoBeneHue  JIKCHpecc-onMpocoB W 0o0padoTka  MOJyYEeHHOM
nHpopmanun. CereBbie HHCTPYMEHTBI 00paTHO# cBsizu (Google ®opwmbr,
SAunexc ®opmer, Microsoft Forms, Mentimeter, AhaSlides u nap.).
TexHomorust paboTHI.

PeduiekcuBnasi creHa komanabl. llemu, 3agaum  mpoBeneHUs
pedreKCUBHBIX MeponpusaTHii B KomaHae. CepBUCHI JUIS  CO3JaHUSA
uHTepakTHBHBIX Jgocok omnaiin (Padlet, MIRO, Ziteboard, Google
Jamboard) u ux BO3MOXXHOCTH B OpraHU3aIiy pedIIeKCHN

Pe3ynbTaThl
OCBOCHHS
JTUCIUTUTHHBI
(Motyst)

3HATh OCHOBHBIC MIPUHITUIIBI K METO/IbI YIIPABJICHUS Y€JIOBEUYECKUMHU
pecypcamu JIsl OpraHu3aliy TPYMIOBOM pabOThI, METO/IbI OIIEHKU

3¢ PeKTUBHOCTH KOMAaHTHON PabOThI, OCHOBHBIE MOJIEITH
KOMaHJ000pa30BaHus M TEXHOJIOTUHU YPPEKTUBHON KOMMYHUKAIIUU B
komane [I[poexkTupoBaTh  MEXJIMYHOCTHBIE W TPYIIIOBHIC
KOMMYHHUKAIMU, OMNPENENATh CBOIO POJib B KOMAaHJE, CTaBUTh LEIH U
dbopmynupoBaTh 3a1a4yM, CBA3aHHBIC C €€ peaTn3aluei,

BBICTPanBaTh B3aMMOJICHCTBIE C YYETOM COIMAIBHBIX OCOOCHHOCTEM
YJICHOB KOMaH/Ibl



https://uznavayzing.ru/

TpyoemMKkoCTs, 3.€.
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IlepeyeHb OCHOBHOM M IOTIOJTHUTEJIBHOM JIUTEPATYPbI, HEOOXOAUMOM 1151 OCBOCHUS

AACHHUTLTHHBI

OcHoBHas 1. CadonoBa, H.M. JlumepctBO ©  KOMaHI000pa3oBaHUE

IuTeparypa OnekTpoHHBI pecypc : yueOHoe mocoome / H.M. Cadonosa. -
HaGepexxupie UYennsr | HalGepe:xHOYETHUHCKHI  TOCYIapCTBEHHBIN
nefarornyeckuii yausepeuter, Ileuatnas ranepes, 2017. - 68 c. - Kuura
HaxomuTcs B OasoBoit  Bepcum OBC  IPRbooks., sk3emmuisipos
HEOTPaHUYCHO

JlomomHUTEIbHAS 2. Jlyomna, W.H. Monmenu wu wMerompl GOpMHpPOBAaHUS U

JUTEepaTypa CTUMYJIUPOBAHUS KPEaTUBHO-MHHOBAIIMOHHBIX KOJIJICKTHBOB

DnekTpoHHbIA pecypc : MoHorpadus / MI.H. Jlyouna. - Mozaenu u MeTObI
dbopMupoOBaHUST W CTUMYJUPOBAHUS  KPEATHBHO-MHHOBAIIMOHHBIX
KOJUTeKTHBOB,2028-04-25. - CapatoB : At [Iu Op Menua, 2018. - 102 c. -
Knura naxoaurcst B 6a3oBoit Bepcuu DBC IPRbooks. - ISBN 978-5-4486-
0367-9, sKk3eMIUISIPOB HEOTPAHUICHO

3. Kmayc ®omens Coznanue komaupabl. IIcmxonmoruueckue Wrpbl H
ynpaxkHeHus [OnektpoHHbId pecypc]/ Kmayc ®omenb— DneKkTpoH.
TEKCTOBBIC JaHHble.— Mocksa: [‘ene3uc, 2016.— 396 c.— Pexum
noctyma: http://www.iprbookshop.ru/89791.html.— DSBC «IPRbooks»,
HK3EMIUIIPOB HEOTPAHUYEHO

4. Ksect-urpa kak ¢opma OpraHu3alldyd BOCIUTATEIHHOW pabOTHI C
oOyyaromuMucs ¥ JeTbMH  [DJEKTpOHHBIH  pecypc]:  ydueOHO-
METOINYECKOE rmocooue. Hampanenus [IOATOTOBKH 44.03.01
[lenarornyeckoe obpazosanue, 44.03.05 Ilemarormueckoe oOpa3oBaHHE,
44.03.03 CremnuansHoe (medexronornueckoe) obpaszoBanue, 44.03.02
Icuxonoro-nenaroruyeckoe odpazoBanue (ypoBeHb OakanaBpuata)/ A.A.
HuszoBa [u 1p.].— DOnekTpoH. TeKcToBble naHHble.— Cypryr:
CypryTckuii TOCyIapCTBEHHBIN menarorndeckuii yamsepcuter, 2019.—
147 ¢.— Pexum mocryma: http://www.iprbookshop.ru/94285.html.— 3BC
«IPRbooks», sx3eMIuisipoB HeorpaHu4EeHO
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