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HasnaueHnue: (poHJ OLIEHOYHBIX CPENICTB MpeIHA3HAYCH ISl OCBOCHUS HAO0Opa KOMIIETEHIIMI CTYIEHTa IO
HarpasieHuto noaroroku 21.03.01 HedrerazoBoe neno, HampapieHHOCTH (Mpoduib) DKCIUTyaTalus U
oOciry>)kuBaHue 00BEKTOB JOOBIYM HEPTH

1. ®OC sBnsgeTcs NPUIOKEHUEM K ITpOorpaMMe TUCIUTITUHBI «IIpOEKTHBIN MEHEKMEHT B PEIICHUH
WHXXEHEPHBIX 3a/1a4»

2. Paspaborunk CmupHoBa A.B. cTapmuii mpernogaBaresb IernapTaMeHTa CTPOUTEIbHOU HHKCHEPHH
Y IPOTOTUIIUPOBAHUS

3. IIposenena sxcnepruza POC.

HiteHBI DKCIIEPTHOMN TPYIIIBL:

[Ipenacenarens: YepnoB A.JO., aupekTop nemapramMeHTa CTPOMTEIBHOM HWHXXCHEPUH U
MPOTOTUIIUPOBAHUS, KAHIUIAT TEXHUUYECKUX HAYK

Unens! komuccnu: benseB Esrenuit IrnatbeBHY, JOLEHT JenapTaMEHTa CTPOUTEIbHON HHKEHEPUHU
U IPOTOTUIIMPOBAHHUSA, KAHAUAAT TEXHUUECKUX HAYK, TOLECHT

XameHnko AHJIped AJekcaHIpOBUY, JIOLEHT JieNapTaMEHTa CTPOMTENbHOM WHXXEHEpUH U
IPOTOTUIMPOBAHUS, KAHIUAAT PU3UKO-MATEMATHUECKUX HAyK, JOLEHT.

[IpencraButens opranuzanuu-padoroaarens [luckinos A.C., mupektop OOO « S HEPI'OTEPM-
[TPOEKT»
DKCIepTHOE 3aKIII0UEHUE: PEKOMEHI0BaTh (POH] OLEHOYHBIX CPeACTB Mo auciuruinie «lIpoekTHbri

MEHE/KMEHT B PEIICHUH HH)XCHEPHBIX 3a7[au» K arnpoOaiuu B yueOHOM Tpoliecce.

5. Cpok nevicteust @OC onpenenseTcs CPOKOM pealn3aiiii 00pa3oBaTeIbHON MPOrPaMMBI.



1. Onucanue noka3areJieii U KpuTepreB OLICHUBAHUS KOMIIETEHIIMI HA PA3JIMYHBIX ITaNax ux

(¢hopMupoBaHuUs, ONUCAHHE IIKAJ OLIEHUBAHUSA

Komnerenuus (um),
UHAUKATOP (BI)

YpoBHU c(HOPMHUPOBAHHOCTH KOMIIETEHIN(HH),

MuHuUMaNbHBIA YPOBEHD
HE JIOCTUTHYT
(HeynosnerBoputenabpHO)
2 Gamna

MuHuManbHbI YPOBEHb
(YAOBIETBOPUTEIHHO)
3 6ayia

Cpenuuii ypoBeHb
(xopor1o)
4 bamna

Bricokuit
YpOBEHb
(oTsIM4HO)
5 OamoB

KOMI’lemeHL;ufl.' VK-2. CrnocobeH omnpenensrs Kpyr 3agad B paMKax [MOCTABIEHHOW IEJIM W BBIOMPATh ONTHMAJbHBIC CIIOCOOBI MX

pelIeHNs], HCXOAs U3 ASHCTBYIONINX MPaBOBBIX HOPM, HMEIOMINXCS PECYPCOB M OTpaHHYEHHUH

Pesynpratel  00yueHUs
o JUCITUTLIINHE
(Momyo):

NA-1 yko Qopmymupyet
1eJ1b POEKTA, OIPEAeIsieT

COBOKYITHOCTh
B3aMMOCBS3aHHEIX 3ajadY,
00eCcIeuYnBarOUInX ee
IIOCTH)KEHUE u
OMpENeNsACT OXKUAACMBbIC
Pe3yJbTaThI petieHus
3a7ad4;

NJ-2 yk-» pa3pabaTbiBacT
aH IEeUCTBUI s
peuieHuss 3aja4 IpOEeKTa,
BBIOUpAas  ONTHUMAJIbHBIN
crocod0 UX  peleHwud,
HCXOsl U3 JIEUCTBYIOUIUX

MPaBOBBIX HOPM u
UMEIOIINXCSI PECypcoB M
OrpaHUyYeHUI

NO-3 yk2 obecrieunBaeT
BBITIOJIHCHHUEC HpOCKTa B

COOTBETCTBUU c
YCTaHOBJIEHHBIMU
LUEeJSIMH,  CpOKaMu |
3aTparamMy, MCXOAsd U3
JIEHCTBYIOIIKUX MPABOBBIX
HOPM, AMEIOLINXCS
pPEeCypcoB U OrpaHUYECHUH,
B TOM yucIe c
WCII0JIb30BaHUEM

UG POBBIX
HHCTPYMEHTOB.

He npumensier 3Hanus
O IenHM MPOCKTa, U HE
orpezesser
COBOKYITHOCTh
B3aMMOCBSI3aHHBIX
3a/1ad,
o0eCIeUHMBalOIINX €€
JIOCTHXKEHUE u
OTPENENISACT OXKHIACMBIC
pe3yabTaThl  PEIICHUS
3a/1a4;

He paspabatsiBaeT miaH
JIEUCTBUH JUIsl pelIeHUs
3a/a4 MpoeKTa, BEIOUpast
OIITUMAJBHBIA  CII0CO0
WX PEUICHUs, UCXOI U3
JIEHCTBYIOIINX

MpaBOBBIX ~ HOPM U
UMEIOLINXCS PECYPCOB U
OTrpaHUYEeHUl;

He o6ecneunsaer
BBIMOJIHEHHE TIPOCKTA B
COOTBETCTBHH C
YCTaHOBJICHHBIMH
[EISIMU, CPOKAMU U
3aTpaTamu, UCXOJ U3
JIEHCTBYIOIINX
MPaBOBBIX HOPM,
UMEIOIIIUXCS PECYPCOB U
OTpaHUYCHUH, B TOM
Yyucie ¢
HCITOIL30BaHUEM
U(PPOBBIX
HHCTPYMEHTOB.

HpI/IMeHHeT 3HaHHUA O

LEH MPOEKTAa,
(parmMeHTapHO
oTpeesieT
COBOKYITHOCTB
B3aMMOCBSI3aHHBIX 3ajaY,
00€eCIIEYNBAIOIINX ee
JIOCTUKCHUE u
ompeneNnseT O0XHIAcMEIC
Pe3yabTATHI peleHus
3aja4;

YactuaHo

pa3pabaTbIBacT IIaH
JIEHCTBUH ISl pELIEHUS
3a7a4 MPOEKTa, BEIOUpas
ONTHMAaJbHEBINA CIIOCO0 MX
pelIeHuUs1, UCXOS U3
JIEHCTBYIOIIUX IIPABOBBIX
HOPM U UMEIOIIUXCS
pecypcoB u
OTrpaHUYEHUl;

YacTtnaHo obecrieunBaeT
BBINOJIHEHHE TIPOEKTA B
COOTBETCTBUHU C
YCTaHOBIICHHBIMH
LEJSIMH, CPOKAMHU U
3aTpaTaMu, UCXOs U3
JIEHCTBYIOIIUX IPABOBBIX
HOPM, UMEIOLIUXCS
pecypcoB u
OrpaHUYEHUM, B TOM
YHCIIE C UCTOJIb30BaHUEM
UPPOBBIX
HHCTPYMEHTOB.

IIpumensier
3HaHUSL O IenH
IpoeKTa, M  HE
IIOJIHOCTH
ompesensier
COBOKYITHOCTb
B3aMMOCBA3aHHBIX
3ajad,
o0ecreunBaroIIX
€€ JOOCTHXKCHHUC H
ompesenser
OXHJACMBIC
pe3ybTaThl
peuIcHu: 3a4a4;

PazpabatriBaeT
IUTAH OEUCTBUI IS
pelieHns 3aga4q
MIPOEKTa, BEIOUpast
HE ONTUMAaIbHBIA
croco0 ux
peUIeHus, UCXOS
U3 IEUCTBYIOIINX
MIPABOBBIX HOPM U
HAMEIOIIMXCS
pecypcoB u
OTrpaHUuYEHUN;

B nemom
obecrieunBaeT
BBITIOJIHEHHE
MIPOEKTa B
COOTBETCTBUH C
YCTaHOBIICHHBIMH
LENIIMH, CPOKaMH U
3aTparaMu, UCXOIs
u3 AEHCTBYIOLINX
IIPaBOBBIX HOPM,
HUMEIOIUXCS
pecypcoB u
OrpaHUYEHUll, B
TOM YHCIIE C
HCTIONBE30BaHUEM
UG POBBIX
HHCTPYMEHTOB.

IIpumenss
3HAHUS O LenH
HPOEKTa,
ompezenser
COBOKYITHOCTb
B3aUMOCBSI3aHH
BIX 3ajad,
o0ecrie4nBaol
ux ee
JOCTHXKCHUE U
ompesensier
OXHJACMBIC
pe3ynbTaThl
peLIeHus 3a/1a4;

PaspabaTriBact
IUIaH OEUCTBUN
U PEeLICHUS
3a7a4 IPOEKTa,
BBIOHpast
ONTUMAaJIbHBIN
croco0 ux
pereHus,
HCXO0nd U3
JIEUCTBYIOIINX
MIPABOBBIX
HOPM H
HMEIOIINXCS
pecypcoB u
OTrpaHUYEHUH;

Ob6ecneunBaet
BBITIOJTHEHHE
MPOEKTa B
COOTBETCTBHH C
YCTaHOBJICHHBI
MH LEISIMH,
CpOKaMH 1
3aTpaTam,
UCXOJIS U3
JIeHCTBYIOIUX
MPaBOBBIX
HOPM,
MMEIOIINXCS
pecypcoB u
OrpaHUYeHUH, B
TOM YHCIIE C
UCTIONIb30BaHHE
M IU(pPOBBIX
WHCTPYMEHTOB.

Komnemenuuﬂ: VYK-3. CiocoGeH ocynecTBIATh COLHANbHOE B3aHMOICHCTBIE H PEATM30BBIBATH CBOIO POJIb B KOMaH/IE




PesynmbraTtel  0OydeHUs
o JUICIIATUTAHE
(Moymo):
HUnouxamop:

VK-3 UJ]-2
ObecneunBaet padboTy
KOMAaH/IbI JUIs
TIOTYYCHUS
ONITUMAJTLHBIX
pe3yabTaToB
COBMECTHO# paboTHI, C
YYETOM
HHINBUIYATbHBIX
BO3MOYXHOCTEN €€
YJICHOB,
UCTIOJIb30BaHHUS
METO/I0JIOTHH
JIOCTIDKCHHS yCIiexa,
METOJIOM,
UHQOPMAITUOHHBIX
TEXHOJIOTUM U
TeXHOJIOTHH (hopcaiiTa.

He npumenser
3HAHUA O MIPUHIINATIAX
paboThl KOMAH/IBI JUTS
peuieHus
WH)XKCHEPHBIX 33714 C
MTOMOIIIBIO
MIPOEKTHOTO MOAX0a

[IpumensieT 3HaHUA O
MIPUHITUIIAX PaOOTHI
KOMAaH/IbI JIJIS pEIICHUS
WHXCHEPHBIX 3314 C
MTOMOIIIBIO TIPOEKTHOTO
MoJIX0Jia Ha
MUHUMAJILHOM YPOBHE

[Tpumensier
3HAHUSA O
MPHUHIIUTIAX
paboOThI KOMaHTBI
JUTS pETIeHuUs
WHXCHEPHBIX
3a/1ay ¢
MTOMOTIIBIO
MPOEKTHOTO
MoJIX0J1a Ha
CpeIHEM YPOBHE,
WCTIONB3YEeT WX B
po(heCcCUOHATBH
Ol IeSITEILHOCTH

ITpumensis
3HAHUSA O
MPUHIIUATIAX
paboThI
KOMAaH/BI JIJIs
penieHus
WHXCHEPHBIX
3a1a4 ¢
MTOMOIIIBIO
MTPOEKTHOTO
MoIX0/a,
HCTIONB3YeT
WX JUIsI
penieHus
3aaq
npodeccruona
JIbHOM

NI TEIEHOCTH
C y4eToM
0COOCHHOCTEH
CUTYyalUH.




OIEHOYHBIE CPEACTBA JJISA ITPOBEPKH YPOBHA CPOPMUPOBAHHOCTHU

KOMIIETEHIIUIA
3%:;;:[2; Hpa::li]:rﬂblﬁ Couepmaﬂue BoIpoca Komnerenuust
JKW3HEHHBIN UK OPOEKTa — 3TO:
a) CTaJus MPOCKTUPOBAHUS MPOEKTA
0) BpEeMEHHOH TPOMEXKYTOK MEXKIy MOMEHTOM OOOCHOBaHUS
1 B) WHBECTULIUI 1 MOMEHTOM, KOI/1a OHU OKYITHITHCE VK-2
B) BPEMEHHON NPOMEXYTOK MEX1y MOMEHTOM MOSIBICHUSI, 3apOKICHUS
MPOEKTa U MOMEHTOM €Tr0 JTMKBUIALUH, 3aBEPIICHHS
I') Bp€MEHHON IIPOMEKYTOK MEX/y MOMEHTOM IOJyYEHUs 3aJaHUsI OT
3aKa34YMKa 1 MOMEHTOM CJJaul IPOEKTa 3aKa3uUKy
KanennapHoe miaHupoBaHue HE BKIIFOYAET B ceOs: YK-2
a) IJJaHUPOBAHUE COAECPKAHUS MPOEKTA
0) ompezeneHue IMOCIENIOBATEIbLHOCTH PAabOT M IOCTPOEHHUE CETEBOIO
2 r) rpaduka §
B) ompeneneHue mnorpeOHocTell B pecypcax (JIIOAM, MAlIMHBI,
MEXaHW3MBbl, MaTe€pUajbl U T.J.) U pacyer 3arpaT U TpyAo3arpar Mo
IIPOEKTY
T') onpeiesieHne ce0ECTOMMOCTH MPOAYKTA MPOCKTA
[TpuHIMDO «MeTo/1a KPUTUYECKOTO ITyTH» 3aKII04aeTcs B: YK-2
a) AHaiu3e BEpOSATHOCTHBIX [TapaMETPOB JUIMTEIbHOCTEHN 3a/1a4
3 B) JeKAIIUX Ha KPUTUYECKOM ITyTH }
0) AHanm3e BEpOATHOCTHBIX IMapaMETPOB CTOMMOCTEH 3a1a4
B) AHanM3e pacrucaHus 3ajau
r) AHaJIM3€ IUTEILHOCTEH 3a71a4, COCTABJISIIONIUX KPUTHYECKUN TTYTh
Kakoe pacnpenenenne uMeeT KOHYEHbIH 10Ka3aTenb cpeiHen
JUIMTEJIBHOCTH ITPOEKTa paccuuTaHHbIN 1o metony [IEPT:
4 B) a) 'ayccoBckoe VK-2
0) [TyaccoHoBCKOeE pacnpeneneHne
B) HopmanbHoe pacnipenenenue
r) TpeyronbHOe pacrpeneneHne
5 UYTo Cily’)KHT TOPU30HTAILHOM OCBhIO AMarpaMmsl I'anTa? YK-2
6 Kaxkoe npencraBnenue siByisieTcst ocHOBHBIM B MS Project? VK-2
7 TpynoBbie pecypchl BKIIOUAIOT? YK-2
8 MatepuanbHble pecypchbl — 3TO? YK-2
9 Jnist 3a1a4 ¢ GUKCUPOBAHHBIME TPYA03aTpaTaMH MTPH U3MEHEHHH YK-2
JUTUTENILHOCTH U 00beMa PECYpPCOB TPY103aTpaThl MEHSIOTCS ?
10 Kak BeigensitoTcst neperpyxeHHsle pecypcebl B MS Project? YK-2
11 SBnsercst mu CeTeBoe IUIAHUPOBAHME TJIABHBIM COCTABIISIOIINM YK-2
Ipolrecca ynpaBJjaeHUsl PUCKOM?
12 ITonsiTve npoexTa YK-2
13 Knaccudukanus TUIIOB IPOEKTOB YK-2
14 Ilenb u cTparerus npoekra YK-2
15 YnpasiisieMble napaMeTpbl IPOEKTa YK-2
Coxkpainenre BpeMeHH paboThl HaJl MPOEKTOM JOCTUTAETCS:
a) COKpAIllEHUEeM OJIHOTO MM OOJIBIIEro KOJIMUYECTBA ASHCTBUI
(omeparuii) Ha KPUTHYECKOM ITyTH
0) CoKpalleHHeM OJTHOTO MJIA OOJIBIIET0 KOJIMYECTBA IPOU3BOIBHBIX
16 a) JeWcTBUH (omeparuii) mpoeKTa YK-2
B) COKpAILIEHHEM OJTHOTO MJIN OOJIBIIET0 KOJINYEeCTBA IeHCTBHMA
(omeparnuii) Ha HEKPUTHIECKOM TTyTH
T') COKpAIIEHUEM OJHOTO MJIH OOJIBIIETO KOINYEeCTBA JCHCTBUI
(omeparnuii) Ha KPUTHIECKOM ITyTH
17 0) 3aBUCST JIU pE3€PBbI YIPABJIECHUSI OT CMETHBIX PE3EPBOB: YK-2




a) Jla

0) Her

B) MHorna
r) Yacto

18

Pucku B pacnucanuy He BKIIFOYAKOT CJIETYIOLIUE BUJIbI PUCKOB:
a) mpUBJIeUYEHHE K pab0TaM HEONBITHBIX COTPYAHUKOB

0) Hanuuue 3a7a4 ¢ NpeABapUTEIbHBIMU JJIUTEIBHOCTIMU

B) HaJINYME 3a/1a4 CO CJIMUIIKOM KOPOTKOM IIUTEIBbHOCTBIO

I') HAJIMYKeE CIMIIKOM JITMHHBIX 3a/1a4, B KOTOPBIX 33/IeHCTBOBAHO
00JIbI1I0E KOJIMYECTBO PECYPCOB

YK-2

19

Tpynozarpatsl paccuuThIBaloTCA 10 QPopMyIie:

a) Tpynosarpatsl = JJuTenbHOCTS / EMUHUIBI HA3HAYCHHIA

0) Tpyno3arpatsl = ([JmuTenpHOCTh)2 X EAMHUIIBI HA3HAYCHUH
B) Tpyno3arpatsl = JnuTenbHocTh X ENUHUIIBI HA3HAUYCHUM

YK-2

20

COBOKYITHOCTh IPOJIYKTOB U YCIIYT, HAMEYEHHBIX K IPOU3BOJICTBY B
IIPOEKTE ITO?

YK-2

21

Opranu3zaiioHHasi CTPYKTypa MPOEKTa, BO3IIIABIsieMas yIPaBISIFOIINM
MPOEKTA U Co37aBaeMasi Ha MepPUo/1 OCYIIECTBICHUS UM OJTHOM U3
CTaJIui MPOEKTa 3TO?

YK-2

22

CaMblil ... U3 BCeX NOJHBIX MYTEH HA3bIBAETCS KPUTUUECKUM ITYTEM.

YK-2

23

HpOFHOSBI ..... Jar0T IpeACTaBJICHHUEC O TOM, K JOCTHIXXCHHUIO KaKHUX
PE3YIBTATOB NPUBCACT NPUHATUC KAXKAOI'0 U3 UMCIOIUXCA
HMHBCCTULIMOHHBIX pemeHHﬁ, T.C. KaK JaHHOC PCUICHUC ITOBJIMACT HA
IMOKa3aTCJIN ACATCIbHOCTU MMPCAIPUATHA.

YK-2

24

... = JJICMCHT CTPYKTYPBI CCTEBOI'O Fpa(bI/IKa, HCHOHLSyeMBIﬁ
HUCKIIIOYUTCIIbHO JJI YKa3aHHWA JIOTUYCCKOM CBSI3H OTACIBHBIX COOBITHIA.

YK-2

25

[TonHbIi pe3epB BpEMEHHU BBINOJIHEHHS pa00ThI- 3TO MAKCUMAaIbHO
BO3MO>KHBIHM 3aI1ac BPEMEHH IS BHIIIOJTHEHUS TaHHOM paboThl CBEpX
MPOAOIKUTETBHOCTH CaMOi pabOThI IIPU YCIIOBUH, YTO B pe3yJIbTaTe
TaKOM 3aJIep’KKU KOHEYHOE JIJIsl JaHHOUN pa0OoThl COOBITHE HACTYIUT

, YeM B CBOU IO3HUN CPOK.

YK-2

26

Kakue cymecTByrOT OrpaHMu€HuUs IPY pealln3alnuy IpoeKrTa’?

YK-2

27

OxkpyXKeHHE MPOEKTOB

YK-2

28

[IpoekTHBIN HUKII

YK-2

29

Opranu3zalilioHHasi CTPYKTYpa yIpaBJIeHUs! IPOEKTaMu

YK-2

30

OO111e TPUHIUIBI TOCTPOEHUS! OPraHU3aLMOHHBIX CTPYKTYP
yIpaBJeHUs] IPOEKTaMU, OCIEI0BATEIbHOCTh pa3pab0OTKU U CO3JIaHUs

YK-2

31

JKW3HEHHBIN UK OPOEKTa — 3TO:

a) cTaaus MPOEKTUPOBAHUS MPOEKTA

0) BpEeMEHHOW MPOMEXKYTOK MEXIy MOMEHTOM OOOCHOBAaHUS
WHBECTUIIUI 1 MOMEHTOM, KOTJIa OHU OKYIUJIUCh

B) BPEMEHHOW MPOMEKYTOK MEXY MOMEHTOM MOSIBICHHUS, 3apOKICHUS
MIPOEKTa U MOMEHTOM €T0 JTMKBHJIAIIUH, 3aBEPIICHUS

') BpEMEHHON ITPOMEKYTOK MEXTy MOMEHTOM IOJIyUYEHUS 3aJaHUs OT
3aKa3yrKa 1 MOMEHTOM CJJaul MPOEKTa 3aKa34hKy

YK-3

32

KanenmgapHoe niaHupoBaHUe HE BKIIIOUAET B ce0s:

a) TUTAaHUPOBAHHE COJICPKAHUS TIPOCKTA

0) ompezeneHue IMOCIENIOBATEIBLHOCTH PAaObOT M MOCTPOCHHUE CETEBOTO
rpaduka

B) oOmpeleneHue TNOoTpeOHOCTe B pecypcax (JIFOAM, MAIIUHBL,
MEXaHHW3MBbI, MaTEPHAJBI M T.J.) H pacyeT 3arpaT W TPYA03arpar Io
MIPOEKTY

T') onpeiesieHne Ce0ECTOMMOCTH MPOAYKTA MPOCKTA

YK-3

33

[TpuHIMD «MeTOa KPUTUYECKOTO ITyTH» 3aKII04aeTcs B!
a) AHanu3e BEPOATHOCTHBIX [TAPaMETPOB JUIMTEIBLHOCTEN 3a1a4
JIeKAIIMX Ha KPUTUYECKOM NTyTH

YK-3




0) AHanm3e BEpOATHOCTHBIX IMapaMETPOB CTOMMOCTEHN 3a71a4
B) AHanu3e pacnucaHus 3a1a4d
') AHanu3e AIUTENBHOCTEN 3a/1a4, COCTABIIIOIMX KPUTUYECKUI TYTh

34

Kaxkoe pacnpenenennie uMeeT KOHUEHbIN MTOKa3aTellb CpeaHE
JUTUTEIILHOCTH MPOEKTa paccuuTaHHbli o Mmetony [IEPT:

a) ['ayccoBckoe

0) [IyaccoHOBCKOE pacmpeencHue

B) HopmaiibHOE pacnipenenenue

r) TpeyronbpHOe pacrpenencHue

VK-3

35

Jly1s1 uero ucnonw3yrot quarpammel ['anta?

YK-3

36

Jlnarpamma ["anTa ucnosib3yercst B MS Project?

YK-3

37

Bxotouator u TpyA0BBI€ PECYpPCHI U3JIEPIKKHU ?

YK-3

38

I103BONAIOT 1M MaTepUabHbIE PECYpPChl MOJEINPOBATh TOTPEOHOCTD B
MaTepuasgax M 3aTparbl Ha HUX?

YK-3

39

Jnisa 3ana4 ¢ GUKCUPOBAaHHBIMU TPyA03aTpaTaMy MPH U3MEHEHUH 00beMa
paboT MEePECYUTHIBACTCS ITTUTCIIEHOCT?

YK-3

40

Kak BeigensroTcst meperpyxennsie pecypcebl B MS Project ?

YK-3

41

BbIsiBIIeHHE HCTOYHMKOB PUCKA OTHOCUTCS K OCHOBHBIM COCTaBJISIFOILIUM
rpolecca ynpaBJeHUs pUCKOM?

YK-3

42

ITonstue ITPOCKTAa

YK-3

43

Knaccudukanus THIIOB IPOEKTOB

YK-3

44

]_IGJ'IL H CTPATCIr'us IIPOCKTA

YK-3

45

YipasnseMble napaMeTphl IPOEKTa

YK-3

46

COKpaH_IeHI/Ie BpPCMCHHU pa6OTBI HaJl IPOCKTOM JOCTUI'aCTCs 3a cuet?

YK-3

47

3aBUCAT N PE3CPBLI YIIPABJICHUS OT CMCTHBIX p63€pBOB?

YK-3

48

Pucku B paciiuCaHru HC BKIIIOYAIOT CJIICAYIOIINEC BUJIbI pI/ICKOB?

YK-3

49

Tpynozarpatsl paccuntbiBatoTcs o popmyne?

YK-3

50

... - COBOKYITHOCTb MPOAYKTOB M YCJIYT, HAMEUEHHBIX K MPOU3BOJICTBY B
MPOEKTE.

a) 1menu

0) mpenMeTHas 001acTh

B) 00BEM MPOEKTa

T') 3aTPaThl IPOCKTA

YK-3

51

... - OpraHU3allMOHHAs CTPYKTYpa MIPOEKTa, BO3IJIaBisieMas
YIIPABJISAIOUIMM IIPOEKTA U cO3JaBacMasi Ha EPUOJ] OCYLLECTBICHUS NN
OJIHOM U3 CTAIMI MPOEKTA.

a) KOMaHJa MpOoeKTa

0) KOMaH/a ynpaBJieHUs IPOEKTOM

B) KOMaH/1a MEHE/DKMEHTA ITPOeKTa

') KOMaHJa (UHAHCUPOBAHUS MTPOEKTA

YK-3

52

CaMblif ... U3 BceX MOJHBIX MyTeH HA3bIBACTCA KPUTUIECKUM ITYTEM:
a) KOPOTKHit

0) IPOJOHKUTETHHBIN

B) CpeIHUit

T') U3BUIIUCTHIN

YK-3

53

[TpOTHO3HI ..... TAIOT MPENCTaBICHHE O TOM, K JOCTIKEHHIO KaKUX
PE3yNbTATOB MPUBEIET MPUHATHE KAXKIOTO U3 HIMEIOIIUXCS
WHBECTUIIMOHHBIX PEIICHHH, T.€. KaK JaHHOE PEUICHNE TIOBJIHSIET Ha
MOKa3aTeNH JeSATEIbHOCTH MPEATPUITHS

a) BIMSTHUS

0) pa3BUTHUS

B) CTpaTeruu

I') TOPMOKEHUS

YK-3

54

... = DJIEMEHT CTPYKTYpbI CETEBOr0 rpaduKa, UCIOIb3YeMbIH
WCKITIOYUTEINILHO JIJISl YKa3aHUS JIOTUYECKOM CBSI3U OTICIBHBIX COOBITHIA.

YK-3




[TonHbIi pe3epB BpEMEHHU BBINOJIHEHHS pa00ThI- 3TO MAKCUMAIbHO YK-3

BO3MOJKHBIH 3a11ac BpEMEHU 7S BHIIIOJIHEHUS JaHHON paboThI CBEPX
55 MPOAOIDKUTEILHOCTH CaMO pabOThI TIPU YCIIOBUH, YTO B pe3yJIbTaTe

TaKOM 3aJIep’KKU KOHEYHOE Ul JAHHOW paboThl COOBITHE HACTYIUT

, YeM B CBOU IMMO3JHUN CPOK.

56 Kakue cymiecTByloT orpaHM4€HuUs IpY peajl3aliy IpoekTa’? YK-3
57 OKpy>KeHHE TPOCKTOB YK-3
58 ITpoeKTHBIN UK YK-3
59 OpranuzannoHHasi CTPYKTYpa yIPaBIeHUsI IPOEKTaMuU YK-3

2. Kpurepuu onleHHBaHUsI KOMIETEHIMI

OreHKa «3a4TEHOY BBICTABIISCTCS CTYACHTY, €CIIU CTYJISHT 00JIaacT:

- chopMHpPOBAaHHBIMU CUCTEMATUYECKUMU 3HAHUSAMU;

- chopMHEpOBaHHBIMU IIEIIOCTHBIMU YMEHUSIMU;

- YCHEIIHBIM U CUCTEMAaTHYEeCKUM IPUMEHEHHEM HAaBBIKOB
A TaKke, eciM CTYJCHT 00JIajaeT:
- chopMHpOBaHHBIMU, HO COJIEPKAIIIMH OTAENbHBIEC TPOOENBI B 3HAHMH OCHOBHOT'O MaTepuaa,
- B ICJIOM YCIICIHBIM, HO COACPKAIIUM OTACIbHBIC Hp06eJII>I YMCHHUEM;
- B LI€JIOM YCIICITHBIM, HO COJIEPKAIIUM OTeNIbHbIE MPOOebl IPUMEHEHHUS HABBIKOB.
W, ecniu cTyaeHT obnagaet:

- 00IIMMU, HO HE CTPYKTYPUPOBAHHBIMU 3HAHUSIMU;

- B ICJIOM YCIICIIHBIM, HO HC CUCTECMAaTUUYCCKUM YMCHUCM,

- B LI€JIOM YCTIEIIHBIM, HO HE CUCTEMAaTUYECKUM IPUMEHEHUEM HaBBIKOB.

OHGHKa «HC 3a4YTCHO» BBICTABIACTCA CTYACHTY, eCiu CTYACHT OTBCTUJI HEC HA BCC BOIIPOCHI, €CJIM OH

oOJazmaer:
- (parMeHTapHBIMU 3HAHUSMU;
- YaCTUYHO OCBOCHHBIM YMEHUEM;
- (pparMeHTapHBIM TPUMEHEHUEM HABBIKOB.




